Bart Fire Alarm Replacement Phase 3.

Detailed Layout

CONTRACTING INC
rrmi . . .
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar| Apr[ M |Jun| Jul |[Aug|[Sep|Oct| N [Dec|Jan [Feb|Mar|Apr|May|Jun| Jul |Aug| S [Oct|Nov|[Dec|Jan| F |Mar|Apr
T2 [3[4[5[6[7[8[9[70] 11213141516 |17 18|19 |20 |21 |22 |23 |24 [25] 26 | 27

%, Project Summary & Milestones 73100 Febl06/2023 Feb/05/2025 0,00 em—— Febl05/202
= MS-1000 NTP 0.00 Feb/06/2023* 0.00 ® NTP, Feb/06/2023* Co L

&= Ms-1060 Start Milestone for - A30 0.00 Sep/18/2023 507.00( | i i . & StartMilestone for - A30, Sep/i&/zdzs |

&= MS-1070 Start Milestone for -A10 0.00 | Sep/25/2023 500.00 0 Start M||estone for - A10 Sep/25/2023

& Ms-1080 Start Milestone for - A40 0.00 Dec/26/2023 40800 ¢ 1 on b 3 'eie&'m.e’s'tang ’fa;*;\zo“o’eaée;z"o’zs”% ””””””””””””””””””””””
= MS-1090 Start Milestone for - M20 0.00 Dec/26/2023 408.00( # Start Miestone for - M20, Dec/26/20231

&= MS-1010 Final Acceptance of 2 Stations 0.00 Jan/06/2024* 0.00 0 FlnaIAt;ceptance of 2. Statlbns : r 1 ‘ ‘ ‘ ‘ ‘ ‘
= Ms-1020 Submittals End Date 0.00 May/30/2024 25100( 110 b bbb e Submlttals End Date o
= Ms-1100 Start Milestone for - R20 0.00 Jull05/2024 216.00| i i : # Start Milestone for - R20, Jul/05/2024!

&= MS-110 Start Milestone for - C40 0.00  Jul/05/2024 216.00| 10 0L {6 ’e{g;,’rM}es’eh’e ’fa;”e;rm‘r/es;éo’zz ””””””
= Ms-1030 Final Acceptance of 4 Stations 0.00 Aug/06/2024* 0.00{ ! ‘ 0 FmalAcceptance of 4 Stations, |

= MS-1040 Final Acceptance of 6 Stations 0.00 Feb/05/2025* 0.00{ e FmalAboept
&= MS-1050 Final Completion and Acceptance 0.00 Feb/05/2025* 0.00 r r r r ; ; ; ; ; ; ; | | | | 0 Fmal Compl]

%, Pre-Construction 364.00 Mar/13/2023  Aug/18/2024 11.00( Aug/18/2024, Pre-COnstructlon |

By Mobilization 213.00 Sep/01/2023  Juli08/2024 13.00( ¢ f”’#j””v——————————'vj””L’"’”"J””J"”l’”’””"’”l’"’L"”"”Jh]/’dé/’édél’Meemiet]ehmj ”””””
& PC-M-1000 Mobilization for A10 10.00 Sep/01/2023  Sep/15/2023 1.00 | O Mobilzation forA10 : @ @ i i i iin
& PCM-1010 Mobilization for A30 10.00 Sep/01/2023 | Sep/15/2023 100l ©oo0 |:| Mobllizatlon forA30 A
= PC-M-1020 Mobilization for A40 10.00 Dec/12/2023  Dec/26/2023 goof 11O Mob|||zation forA40 L0 LD
@ PC-M-1040 Mobilization for M20 10.00 Dec/12/2023  Dec/26/2023 goof 1 ¢ 1 i 1 1 1 1 1 I @iMobiizationforM20 |1 i i bbb
= PC-M-1030 Mobilization for R20 10.00 Jun/17/2024  Jun/28/2024 13.00 ”'7””7””(””("”1””7””7””(’”T’”7"”7"”7’”T’”T’”7’”’7”’:’."M’a‘r;.i.'z'ai.aa'fe,rpaéb””(””:””7””(’”’1””7
& PC-M-1050 Mobilization for C40 10.00 Jun/24/2024 | Jul/08/2024 1300f ¢ . ¢ . . . i i . . . . ! ! | [ MobiizatonforG40 : | | |
By Permitting 376.00 May/21/2023  May/30/2024 39.00| | i v—v May/30/2024 Perm|tt|ng
@ Per-1000 Review&Approve Pemits for Lake Menitt & Coliseum 30.00  May/21/2023 | Jun/19/2023 90.00 o E:| Rewew&Approve PerrmtsforLake Memtt&Collseum ‘ oo
= Per-1010 Review&Approve Pemits for Montgomery & San Leandro 30.00  Oct/14/2023 | Nov/12/2023 53.00| i ororn I::I Rewew&Approve PermltsforMontgqmery&San Leaner
= Per-1020 Review&Approve Pemits for Berkeley& Walnut Creek 30.00 May/01/2024 May/30/2024 3900 1 1 A Lo |:| ”’Fia.gmeaagragr;ﬁrgfa'eeaagy’g'waa’uree;;k'
By Scanning 78.00 Oct/04/2023  Jan/26/2024 6300 | i | 1 1 V————V Jan/26/2024 Scannlng‘ 3 3 3 3 3 3 3 3
& SCAN-1000 Scanning -A40 5.00 Oct/04/2023  Oct/10/2023 goof 1 i 1 i 1 oD Scannmg T
& SCAN-1010 Scanning -M20 5.00 Oct/04/2023 | Oct/10/2023 goo| ¢ ¢ ¢ 0 0 1 0 @ SeanningM20 ¢ i 1L b bbb
& SCAN-1020 Scanning -R20 5.00 Jan/22/2024 | Jan/26/2024 6300 © ¢ i 1 0 0 i i iomiSedmingR2 L b
& SCAN-1030 Scanning -C40 5.00 Jan/22/2024  Jan/26/2024 6300| . U ’saan’.’ng’x’:ao”’*””‘ ””” oL
Ky Submittals 277.00 Mar/13/2023  Apr/15/2024 58.00| ! o
= SUB-1000 Prepare and Submit SSWP -(General). 30.00 Mar/13/2023 | Apr/21/2023 64.00 : I:I Prepare and Submlt SSWP (General) : : : : : : : : : : : : : : :
& REV-1010 Review and Approve SSWP <General). 42.00 | Apr/22/2023  Jun/02/2023 94.00 3 |:| RewewandApprqve SSWP (General) 3 3

Material Submittals

= Prepare and Submit

147.00
127.00

Mar/13/2023 | Oct/08/2023 |  9.00]
Mar/13/2023 | Sep/08/2023 |

— Oct/08/2023 Matenal ‘Submittals

****************************************************************** [ R B Bl i e S Rt e S |

| ——— Scp/08/2023, Prepare and;Submit | . i L4

= SUB-MAT-1000 Prepare and Submit Smoke Detectors & Heat Detectors . 30.00 Mar/13/2023 Apr/21/2023 - 3.00] N — Prepare and Submit Smoke Detectors & Heat Detéctors .

@ SUB-MAT-060 Prepare and Submit Conduits and Boxes . 30.00 Aprf07/2023 | May/18/2023 49.00( 3 — Prepare ahd Submit Conduits and Boxes. |+ 1 i L0 i io4 bbb
‘ @ SUB-MAT-1070 Prepare and Submit Fire Alarm Cables . 30.00 Apr/07/2023 | May/18/2023 49.00 ; I:I Prepare and Subm|t Flre Alarm Cables | | | : : : : : : : : : : : : :
‘ @ SUB-MAT-1010 Prepare and Submit FACU , IRC, Amplifier and Sub FACU 30.00 | Jun/06/2023 | Jul/18/2023 3.00 ; ; I:I Prepare ahd Submlt FACU IRC Arnpllfer and Sub FACU
‘ = SUB-MAT-1020 Prepare and Submit Notification Appliances . 30.00 | Jun/06/2023 | Jul/18/2023 7.00 ; ; J:I Prepare and Subm|t Notification Apphances ; ; ; ; ; ; ; ; ; b ; ;
@ SUB-MAT-1030 Prepare and Submit Misc. Materials . 30.00 Jun/06/2023 | Jul/18/2023 1300{ | | | ("3 Prepareahd SubmitMisc; Matenals S T T A
‘ @ SUB-MAT-1040 Prepare and Submit Batteries. 30.00 Jun/06/2023 | Jul/18/2023 28.00 I:I Prepare and Submlt Battenes
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rrri
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar| Apr[ M |Jun| Jul |[Aug|[Sep|Oct| N [Dec|Jan [Feb|Mar|Apr|May|Jun| Jul |Aug| S [Oct|Nov|[Dec|Jan| F |Mar|Apr
- 1121314567 [8[9]10]1M[12]13[14[15[16[17[18[19][20]21[22[23[24[25[26 |27
‘ @ SUB-MAT-1050 Prepare and Submit Painting Materials . 30.00 ' Jul/28/2023 Sep/08/2023 7.00 I_I Prepare and Submrt Palntrng Matenas .
'~ _Review and Approve | 170.00| Apri22/2023 | Oct/08/2023 | 11.00 /| SIS V— 0082023, ReviewandApprove |
@ REV-MAT-1020 Review and Approve Smoke Detectors & Heat Detectors . 30.00 Apr/22/2023 | May/21/2023 121.00 I:I ReV|ew and Approve Smoke Detectors & Heat Detectors 1
& REV-MAT-1060 Review and Approve Conduits and Boxes . 30.00 May/19/2023 | Jun/17/2023 78.00 : I:I Rewew and Approve Condmts and Boxes :
@ REV-MAT-1070 Review and Approve Fire Alarm Cables . 30.00 May/19/2023 | Jun/17/2023 71.00 I:I ReV|ew and Approve Fire AIann Cables
= REV-MAT-1030 Review & Approve FACU , IRC, Amplifier and Sub FACU 30.00 Juli19/2023 | Aug/17/2023 3.00 ‘ I:I Revrew&ApproVe FACU IRC Amplrfrer and Sub FACU :
@ REV-MAT-1040 Review and Approve Notification Appliances . 30.00  Jul/19/2023 Aug/17/2023 35.00 I:I Rewew and Approve Notrﬁcatron ApplranCes
&= REV-MAT-1000 Review and Approve Misc. Materials . 30.00 Juli19/2023  Aug/17/2023 1700 (-] ”aé{/ié\}v’a’ha’Abb’rbvé i\/i.éE. ’Mé’téh’a’lé ”””””””””””””””””””””””””””””””” o
@ REV-MAT-1010 Review & Approve Batteries 30.00  Jul/19/2023 Aug/17/2023 40.00 ‘ ‘ ‘ ‘ I:I Revréw&ApprOve Battenes | | | ‘ ‘ ‘ ‘ ‘ ‘
&1 REV-MAT-1050 Review and Approve Painting Materials . 30.00 Sep/09/2023 | Oct/08/2023 11.00| | .| | [0 ReviewandApprove Painting Matenals o
It= General Submittals 49.00|Juli10/2023 [ Sep/17/2023 | 0.00 || AT v—v Sep/17/2023, General Submittals o 3
'~ _Prepare and Submit -m LWy Aug/182023, Prepafeand Submit ! i i 000 B
& SUB-1020 Prepare and Submit Safety Plan 30.00 Jul/10/2023 Aug/18/2023 0.00 3 3 3 3 . Prepare and Submrt Safety Plan }
‘ = SUB-1030 Prepare and Submit QC Plan 30.00 Juli10/2023 | Aug/18/2023 0.00 : : _ Prepare and Submlt QC Plan : :
‘ = SUB-1040 Prepare and Submit Site Specific Emergency Plan 30.00 | Jul/10/2023 | Aug/18/2023 0.00 _ Prepare and Submlt Slte Specrflc Emergency PIan w
‘ & SUB-1050 Prepare and Submit Security Plan 30.00 | Juli10/2023 | Aug/18/2023 0.00 | | _ Prepare and Submrt Secunty Plan } |
‘ = SUB-1060 Prepare and Submit Baseline Schedule 30.00 | Jul/10/2023 | Aug/18/2023 0.00 - 777777777 o _ 7 PrepareandSubmrtBaselrne Schedule o B 77777 L B B 77777 -
‘ &= SUB-1070 Prepare and Submit Schedule of Variance 30.00 ' Jul/10/2023 Aug/18/2023 0.00 ‘ ‘ _ Prepare and Submlt Schedule of Vananoe | | | | | |
‘ & SUB-1080 Prepare and Submit Management Plan 30.00 | Juli10/2023 | Aug/18/2023 0.00 — Prepare and Submrt Management Plan w w w w w
'~ Review and Approve | 30.00| Aug/19/2023 |Sep/17/2023 | 0.0 |EEEE. b “ Sep/1 7/2023 Revrew and Approve oo .
@ REV-1020 Review and Approve Safety Plan 30.00  Aug/19/2023 | Sep/17/2023 0.00 P P 3 — Revrew and Approve Safety Plan 3 oo P
‘ = REVW-1030 Review and Approve QC Plan 30.00 | Aug/19/2023 | Sep/17/2023 0.00 ‘ ‘ — Revrew and Approve QC Plan ‘ ‘ ‘ ‘
‘ =1 REV-1040 Review and Approve Site Specific Emergency Plan 30.00  Aug/19/2023 | Sep/17/2023 0.00 P — Rewew and Approve Site Specmc Ernergency PIan P ‘
‘ @ REV-1050 Review and Approve Security Plan 30.00 | Aug/19/2023 | Sep/17/2023 0.00 o — Revrew and Approve Secunty Plan : 3 3 o |
‘ @ REV-1060 Review and Approve Baseline Schedule 30.00 | Aug/19/2023 | Sep/17/2023 0.00 — Revrew and Approve:Basehne §chedule
‘ =1 REV-1070 Review and Approve Schedule of Variance 30.00  Aug/19/2023 | Sep/17/2023 0.00| : P — Review and Approvelschédulelof Variande b P :
‘ = REV-1080 Review and Approve Management Plan 30.00 Aug/19/2023 | Sep/17/2023 0.00 o ‘ — Rewew and Approve Management Plan |
rn Prior to Start Work in Each Station 58.00 ‘ ‘

— A30& A10
By Prepare and Submit-A30

= SUB-A30-1020 Prepare and Submit SSWP -A30

= SUB-A30-1000 Prepare and Submit Coliseum Station Shop drawings -A30
= SUB-A30-1010 Prepare and Submit Abatement Plan -A30

= SUB-A30-1030 Prepare and Submit CIP -A30

= SUB-A30-1040 Prepare and Submit Design & Calcs -A30

= SUB-A30-1050 Prepare and Submit Test Procedure & Review -A30

= SUB-A30-1060 Prepare and Submit Coring Plan and Scanning-A30

By Review and Approve-A30

= REV-A30-1020 Review and Approve SSWP -A30

= REV-A30-1010 Review and Approve Abatement Plan -A30

= REV-A30-1030 Review and Approve CIP -A30

= REV-A30-1040 Review and Approve Design & Calcs -A30

= REV-A30-1050 Review and Approve Test Procedure & Review -A30

= REV-A30-1060 Review and Approve Coliseum Station Shop drawings -A30

215.00| Jun/08/2023 | Apr/15/2024
60.00

38.00
30.00

30.00
30.00
30.00
30.00
30.00
30.00

30.00
42.00

30.00
30.00
30.00
30.00
30.00

Jun/08/2023 | Aug/31/2023 | 15.00

Jun/08/2023
Jun/08/2023

Jun/20/2023
Jun/20/2023
Jun/20/2023
Jun/20/2023
Jun/20/2023
Jun/20/2023

Jul/21/2023
Juli21/2023

Aug/02/2023
Aug/02/2023
Aug/02/2023
Aug/02/2023
Aug/02/2023

Aug/01/2023
Juli20/2023

Aug/01/2023
Aug/01/2023
Aug/01/2023
Aug/01/2023
Aug/01/2023
Aug/01/2023

Aug/31/2023
Aug/31/2023

Aug/31/2023
Aug/31/2023
Aug/31/2023
Aug/31/2023
Aug/31/2023

2700

200( ¢
1300 |
13.00
13.00| ¢
13.00|
1300| ©
27.00|
1000|
400| |
1700|
1700] |
17.00|
17.00| 1
1700|

w Apr/15/2024 Pnorto Start Work in Each Statron oo
v_v Aug/31/2023 A30'& A10 A ! Lo
~ Aug/01/2023 Prepare and Submjt-ASQ

I:I

Prepare and Submlt SSWP -A30
Prepare and Submlt Collseum Statlon Shop drawmgs rA30r
Prepare:and Submrt Abatement Plan -A30
Prepare and Submlt CIP -A30
Prepare:and Subrnlt De5|gn & Cailcs -A30
Prefpareiand jSubrrftit Teet Prdoeddre & Peview -A1130

Prépare;and Submit Cdn‘ng Plan and Scanning A30 3 3

p— Aug/31/2023 Review and Approve -A30

ReV|ew and Approve SSWP ~A30 o
ReV|ew and Approve Abatement Plan -A30 |
| | Rewew and Approve CIP -A30 } }
Rewew and Approve Desrgn & Calcs -A30 3

ReV|ew and Approve Test Prooedure & ReV|ew -A30

ReV|ew and Approve Collseum Statlon Shop dravwngs-A30w

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Bart Fire Alarm Replacement Phase 3.
Detailed Layout

ReV|ew and Approve Conng PIan and Scannlng A1 0 r 1

CONTRACTING INC
rrrl
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
o T2 3 5167 [8 0|10 11 [12[13[ 141516 [17 |18 [ 10 [20 |21 |22 |23 |24 |25 26 | 27

= REV-A30-1070 Review and Approve Coring Plan and Scanning- -A30 5.00  Aug/02/2023 | Aug/08/2023 27.00 ! ! EI Revrew and: Approve Conng Plan and‘ Scanmng- -A30 ! ! !
By Prepare and Submit -A10 38.00 Jun/08/2023  Aug/01/2023 18.00 v—v Aug/01/2023 Prepare and Submrt -A10 :
= SUB-A10-1010 Prepare and Submit SSWP -A10 30.00 Jun/08/2023  Jul/20/2023 2.00 | |[C”—3 IPrepare and Submit SSWP -A10 o |
= SUB-A10-1050 Prepare and Submit Lake Meritt Station Shop drawings -A10 30.00 Jun/20/2023  Aug/01/2023 3o00| i S rﬁr”erépa}e'aaa’eu’sa’.r Lake ve’n’n’ 'e’ra.ar; 'e’r;(sp'aavv};g's;xr‘o ”””””””””””” N
= SUB-A10-1000 Prepare and Submit Abatement Plan -A10 30.00  Jun/20/2023 | Aug/01/2023 3.00 I:I Prepare and Submlt Abatement PIan -A10 :
= SUB-A10-1020 Prepare and Submit CIP -A10 30.00 Jun/20/2023 | Aug/01/2023 3.00 3 [C—1 Prepare;and Submit CIP-A10 L 3
= SUB-A10-1030 Prepare and Submit Design & Calcs -A10 30.00 Jun/20/2023  Aug/01/2023 3.00 [C—1 Prepareiand Submit Design & Calcs -A10
= SUB-A10-1040 Prepare and Submit Test Procedure & Review -A10 30.00 Jun/20/2023  Aug/01/2023 18.00 [ Prepareiand Submit Test Prdcedure & Review -A'I 0
= SUB-A10-1060 Prepare and Submit Coring Plan and Scanning-A10 30.00 Jun/20/2023  Aug/01/2023 18.00 ”’j””j””:'”’j"rﬁr”eepa}e*aaa’eu’sa’.r ’c’aar’rgrs’raagraaeeaaﬁ.’n’g’ ’Ai()’ T
By Review and Approve -A10 42.00 Jul21/2023  Aug/31/2023 2400( @ 1 0| ey Au31/2023, ReviewandApprove -A10 L L 1 o
& REV-A10-1010 Review and Approve SSWP -A10 42.00 Jul21/2023  Aug/31/2023 4.00 : . 3 Review and Approve SSWP -A10; A L :
& REV-A10-1000 Review and Approve Abatement Plan -A10 30.00 Augl02/2023 | Aug/31/2023 4.00 | [ ReViewhnd Approve ABatement Plan ~A1 o
& REV-A10-1020 Review and Approve CIP -A10 30.00 Augl02/2023 | Aug/31/2023 4.00 . [ ReviewandAppove CIP-A10 | |
& REV-A10-1030 Review and Approve Design & Calcs -A10 30.00 Aug/02/2023 | Aug/31/2023 a00| T . T3 Review ana’A’r;r;ev’e be’srgr{&’c’;aies’ A0 3 [ A
& REVA10-1040 Review and Approve Test Procedure & Review -A10 30.00 Augl02/2023 | Aug/31/2023 2400 | 1 0 | T3 ReviewandApprobe Test Procedure &Review-A10 | | o
&= REV-A10-1050 Review and Approve Lake Meritt Station Shop drawings -A10 30.00 Aug/02/2023 | Aug/31/2023 4.00 . [ Reviewand Approve Lake Meritt Station Shop drawmgs -A1 0
= REV-A10-1060 Review and Approve Coring Plan and Scanning -A10 30.00 Aug/02/2023 | Aug/31/2023 2400 ¢ 1 1 1 I : o

Ad0 & M20 f | Ye— Dec22/2023,AO&M20 i R SO S U N SO S A
l". Prepare and Submit -A40 46.00 Sep/19/2023 Nov/22/2023 8.00 r r r } r : ﬁ Novi22/2023, Prepare and Submltr-A40r P } r r }
= SUB-A40-1010 Prepare and Submit SSWP -A40 30.00 Sep/19/2023 | Oct/30/2023 8.00 ! [ Prépare and Submit SSWP A40 | Do : :
= SUB-A40-1000 Prepare and Submit Abatement Plan -A40 30.00 Sep/25/2023 | Nov/03/2023 11.00 E:] Prepare and SubmrtAbatement Plan A40 '
= SUB-A40-1020 Prepare and Submit CIP -A40 30.00 Sep/25/2023  Nov/03/2023 1100 A E:J Prepare and Submit CiP -A40 | | o
= SUB-A40-1030 Prepare and Submit Design & Calcs -A40 30.00  Sep/25/2023 | Nov/03/2023 11.00 P ‘ ‘ E:] Prepare and: Submlt Desrgn & Calcs A4o o P
= SUB-A40-1040 Prepare and Submit Test Procedure & Review -A40 30.00 Sep/25/2023 | Nov/03/2023 1oof 1 A A E:] 'erer;are'en’a’eusra.{re’sr ’p’rseear;r’e 's;'rée'v;ew a0 T T T
= SUB-A40-1050 Prepare and Submit San Leandro Station Shop drawings -A40 30.00 Sep/25/2023 | Nov/03/2023 11.00 | | | | E:] Prepare and Submrt San Leandro Statron Shop drawrngs -A40 | |
= SUB-A40-1060 Prepare and Submit Coring Plan and Scanning -A40 30.00 Oct/11/2023 | Nov/22/2023 8.00 b : : I::I Prepare and Submlt Conng Plan and seannrrrg -A40 b
By Review and Approve A40 53.00 Oct/31/2023  Dec/22/2023 18.00( | | v——v Dec/22/2023 Rewew and Approve‘-A40 | o
= REV-A40-1010 Review and Approve SSWP -A40 42.00 Oct/31/2023 | Dec/11/2023 10.00 : : : : I:I Rewew and Approve SSWP -A40 ; ; : :
& REV-A40-1000 Review and Approve Abatement Plan -A40 30.00 Nov/04/2023 | Dec/03/2023 18.00 ””””” o ””””””” ;’r:r"’rie&.’e’v’r’a’raaApp’ra’ve’Ap’ae’rae’areiar’rtA’m"”’; ””””””” o o
= REV-A40-1020 Review and Approve CIP -A40 30.00  Nov/04/2023 | Dec/03/2023 18.00( 1 o '] ReviewandApprove CIP-A40 | | | | A
= REV-A40-1030 Review and Approve Design & Calcs -A40 30.00 Nov/04/2023 | Dec/03/2023 18.00( @ ¢ : : |:| Revrew and Apprqve DeS|gn & Calcs -A4O i | v
= REV-A40-1040 Review and Approve Test Procedure & Review -A40 30.00 Nov/04/2023 | Dec/03/2023 18.00| @ ‘ ‘ |:| Revrew and Approve Test Prpcedure & Revrew -A4O | b
= REV-A40-1050 Review and Approve San Leandro Station Shop drawings -A40 30.00 Nov/04/2023 | Dec/03/2023 18.00 I:I Revrew and Approve San Leandrp Sta’uon Shop ‘drawrngs -A40
& REV-A40-1060 Review and Approve Coring Plan and Scanning -A40 30.00 Nov/23/2023 | Dec/22/2023 1300 1 o |:| : ’réev.e’v’v’an’a’/\parav’e"c’c;n’rag,’rsr’e;n’ ’a’ra’eeeh’n’.’ng;z\aa ”””” o
B Prepare and Submit -M20 46.00 Sep/19/2023 Nov/22/2023 8.00| & L ee—Ny22/2023, Prepare and Submit-M2d IR
= SUB-M20-1010 Prepare and Submit SSWP -M20 30.00 Sep/19/2023 | Oct/30/2023 8.00 | [C—3 Prepareand Submit SSWP :M20 o | |
& SUB-M20-1000 Prepare and Submit Abatement Plan -M20 30.00 Sep/25/2023 | Nov/03/2023 1100 | o =1 Prepare and:Submit Abatement Plan 1M20 A
= SUB-M20-1020 Prepare and Submit CIP -M20 30.00 Sep/25/2023 | Nov/03/2023 11.00| o [ Preparé and:Submit CIP-M20 | | | | S
@ SUB-M20-1030 Prepare and Submit Design & Calcs -M20 30.00 Sep/25/2023 | Nov/03/2023 1noof i e — ’e;er;a;é’an’a*eub’r;{.rp’es:.gn*a’ CalesM20: © | | 1 . o
= SUB-M20-1040 Prepare and Submit Test Procedure & Review -M20 30.00 Sep/25/2023  Nov/03/2023 11.00| o L1 Prepare and:Submit Test Procedure & Revrew M20 | o
= SUB-M20-1050 Prepare and Submit Montgomery Station Shop drawings -M20 30.00 Sep/25/2023 | Nov/03/2023 1n.ool| o |:| Prepare and:Submit Montgomery Station Shop drawings |v|20 o
= SUB-M20-1060 Prepare and Submit Coring Plan and Scanning -M20 30.00 Oct/11/2023  Nov/22/2023 8oo| o | 1 | Prepare and Submit Coring Plan ahd Scanning -M20 | | ! o
K&y Review and Approve M20 53.00 Oct/31/2023  Dec/22/2023 1800| | e—y0eg202023 ReviewandApproveM20
= REV-M20-1010 Review and Approve SSWP -M20 42.00 Oct/31/2023 | Dec/11/2023 10.00 [C—J Reviewand Approve SSWP M20 |
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining ... Page 3 of 15 TASK filter: All Activities
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Bart Fire Alarm Replacement Phase 3.

HSE |@issae Detailed Layout PATRIG
o CONTRACTING INC.

rrri
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar| Apr[ M |Jun| Jul |[Aug|[Sep|Oct| N [Dec|Jan [Feb|Mar|Apr|May|Jun| Jul |Aug| S [Oct|Nov|[Dec|Jan| F |Mar|Apr
. T1 213|456 7|89 10| |12[13|14][15|16 |17 ] 18|10 20|21 |22 |23 |24 25|26 |27
= REV-M20-1000 Review and Approve Abatement Plan -M20 30.00 Nov/04/2023 | Dec/03/2023 18.00 ! ! ! ! ! ! ! ! I:] Review and Approve Abatement Plan 3—M203 :
= REV:M20-1020 Review and Approve CIP -M20 30.00 Nov/04/2023 | Dec/03/2023 18.00 |:| Revrew and Approve ch |v|20 .
= REV-M20-1030 Review and Approve Design & Calcs -M20 30.00 Nov/04/2023 | Dec/03/2023 18.00 I:I Rewew and Approve Destgn & Calcs -M20 ‘
= REV-M20-1040 Review and Approve Test Procedure & Review -M20 30.00 Nov/04/2023 | Dec/03/2023 18.00 I:I Revrew and Approve Test Procedure & Revtew -M20
= REV-M20-1050 Review and Approve Montgomery Station Shop drawings -M20 30.00 Nov/04/2023 | Dec/03/2023 18.00| o o o ””” o ; o |:| ’ réev.:e’v’vgn’a’rtpp’ove’rror’rtgo’naory’ ’s;tat.’on’ ’s’r’top aeoag's' ’M’2’O’ ””””””””””
= REVM20-1060 Review and Approve Coring Plan and Scanning -M20 30.00 Nov/23/2023 | Dec/22/2023 13.00 |:| Revrew and Approve Conng Plan and Scannrng -Mzo b
'~ R20 & C40 Co e e—— A0715/2024,R208.C40
B Prepare and Submit -R20 35.00 Jan/22/2024  Mar/11/2024 63.00( . i i i i i . i | | ey \ap11/2024, Prepare and Submit-R20 |
= SUB-R20-1000 Prepare and Submit Abatement Plan -R20 30.00 Jan/22/2024 | Mar/04/2024 59.00 N — Prepare‘ and:Submit Abatermient Plan -R20 : ‘ ‘ ‘ ‘
&= SUB-R20-1010 Prepare and Submit SSWP -R20 30.00 Jan/22/2024  Mar/04/2024 s8o0| | i | | I:IPrepareand e’usr;{.re’ev’vp;reo””;’”"1 ””” N
& SUB-R20-1020 Prepare and Submit CIP -R20 30.00 Jan/22/2024  Mar/04/2024 6800l i | [ Préparéand:SubmitCIP-R20 © © . . . . i
& SUB-R20-1030 Prepare and Submit Design & Calcs -R20 30.00 Jan/22/2024 | Mari04/2024 68.00 [ Préparé and:Subrhit Désigni& Calcs -R20 !
& SUB-R20-1040 Prepare and Submit Test Procedure & Review -R20 30.00 Jan/22/2024 | Mari04/2024 68.00 o B Prepare and:Subr:nit Tést Procedire &Review -R20 | |
& SUB-R20-1050 Prepare and Submit Berkeley Station Shop drawings -R20 30.00  Jan/22/2024 | Mar/04/2024 65.00 o ] I:I Prepare and: Submtt Berkeley Statton Shop drawrngs ~R20
= SUB-R20-1060 Prepare and Submit Coring Plan and Scanning -R20 30.00 Jan/29/2024 | Mar/11/2024 6300| 1L ‘;’”’rj’iﬁr”rsepgré’er’raeut;o’.t ’c‘:'c;rragrrs're;raraa"sa’rtn’.'n'g‘lrsz’d"”; ”””
4 Review and Approve R20 42.00 Mar/05/2024  Apr/15/2024 8400( i 1 i 1011wy pp15/2024, ReviewandApprove -R20 1 1 i 1
&= REV-R20-1000 Review and Approve Abatement Plan -R20 30.00  Mar/05/2024 | Apr/03/2024 96.00( I:I Reéview:and Approve Abatement Plan -R20
= REV:R20-1010 Review and Approve SSWP -R20 42.00 Marl05/2024 | Apr/15/2024 80.00| i i ooioboin Ijl Revrew and Approve ssva R20 A
= REV:R20-1020 Review and Approve CIP -R20 30.00 Mar/05/2024 | Apri03/2024 00 ¢ i i i i i i . i . | | ) RevewandApproveCIP-R20 | | i i i i |
& REV-R20-1030 Review and Approve Design & Calcs -R20 30.00 Mar/05/2024 | Apr/03/2024 9s.00| LTI ey r&évrev‘eampove pe.;,.g'r; lxléetce in26 ””””””””” A
= REVR20-1040 Review and Approve Test Procedure & Review -R20 30.00 Mar/05/2024 | Apr/03/2024 Y] [ T T T R A v Revrew and Approve Test Procedure & Review -Rzo
= REV:R20-1050 Review and Approve Berkeley Station Shop drawings -R20 30.00 Mar/05/2024 | Apr/03/2024 9200| 10 |:| Réviewiand Approve Berkeley Statton Shop draW|ngSr-R20r
= REV:R20-1060 Review and Approve Coring Plan and Scanning -R20 30.00 Mar12/2024 | Apr/10/2024 goo| ¢ . i . i . i . . . . | |3 ReviewandAppiove Coring Plan and Scanntng R20 |
Ky Prepare and Submit -C40 35.00 Jan/22/2024  Mar/11/2024 6300 | 1 1 3””J””j””L”73””J’7”Ji7B7Mia’r(‘]’](27(7)72f17Prepare’arjqnsil.lpmtt:gflg”3 77777 S
&= SUB-C40-1000 Prepare and Submit Abatement Plan -C40 30.00 Jan/22/2024 | Mar/04/2024 59.00 T 3 E:] Prepare and: SubmttAbatement Plan -C40 : 3
= SUB-C40-1010 Prepare and Submit SSWP -C40 30.00  Jan/22/2024 | Mar/04/2024 59.00 E:J Prepare and: Submlt S$WP ~c40 3 j :
= SUB-C40-1020 Prepare and Submit CIP -C40 30.00 Jan/22/2024 | Mar/04/2024 6800 oL = Preparé and: strbmrtclP-c4o o o
= SuB-C40-1030 Prepare and Submit Design & Calcs -C40 30.00 Jan/22/2024 | Mar/04/2024 68.00 E:] Prepare and: Submtt DeS|gn & Calcs C40 '
= SUB-C40-1040 Prepare and Submit Test Procedure & Review -C40 30.00 Jan/22/2024 | Mar/04/2024 68.00 E:] Prepare and: Submtt Test Procedure & Revrew G40 |
& SUB-C40-1050 Prepare and Submit Wahut Creek Station Shop drwings -C40 30.00 Jan/22/2024 | Mar/04/2024 ee.o0| L iTni ’r’:’fj"eepee'aﬁa’e’usorwe tror’c’re.'e'k' ’e’r’arar;’s'r;op'aevv@to;ro' T
= SUB-R20-1070 Prepare and Submit Coring Plan and Scanning -C40 30.00 Jan/29/2024 | Mar/11/2024 63.00 I::I Prepare and Submit Conng Plam and Scamntng‘-C40‘ f f
ESy Review and Approve C40 42.00 Mar/05/2024  Apr/15/2024 84.00 V—-v Apr/tp/20é4, Revrew and Approve -e4o
= REV-C40-1000 Review and Approve Abatement Plan -C40 30.00 Mar/05/2024 | Apr/03/2024 84.00 I:I Reviewtand Appreve Apaternent Plan 3—C403
= REV-C40-1010 Review and Approve SSWP -C40 42.00 | Mar/05/2024 | Apr/15/2024 g4oof . . ¢ ¢ . i ¢ . i 1 . 1 T3 ReviewandApprove SSWP -C40 o ‘
= REV:C40-1020 Review and Approve CIP -C40 30.00 Mar/05/2024  Apr/03/2024 9600 : : i i i i . . 1 . 1 | [T RevewandApproveCIP-C40 | . | . | |
& RE\-C40-1030 Review and Approve Design & Calcs -C40 30.00 Mar/05/2024 | Apri03/2024 96.00 |:| Revrew and Approve Desrgn & Calcs -C40 o
= RE\-C40-1040 Review and Approve Test Procedure & Review -C40 30.00 Mar/05/2024 | Apri03/2024 96.00 |:| Revrew and Approve Test Procedure & Revtew -C40 ! i i
= REV-C40-1050 Review and Approve Walnut Creek Station Shop drawings -C40 30.00 Mar/05/2024 | Apr/03/2024 96.00 |:| Revrew and Approve Walnut Creek Statton shop dravvtngs -o4o
= REV-R20-1070 Review and Approve Coring Plan and Scanning -C40 30.00 Mar/12/2024 | Apr/10/2024 89.00 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I
- By Procurement 455.00 May/22/2023  Aug/18/2024 16.00( P ———
= Procurement-A30 & A10 A v————-v Oct/16/2023 Procurément- A30 &A10 e
&= PROC-1040 Fab. & Deliver Smoke Detectors & Heat Detectors -A30 &A 10 30.00 May/22/2023 | Jun/20/2023 121.00|| : : i [ Fab. & DeltverSmoke Detectors & Heat DetectorSt-ASO &A 10 e
‘ = PROC-1070 Fab. & Deliver Conduits and Boxes -A30 & A 10 15.00 Jun/18/2023 | Juli02/2023 78.00 |:| Fab. & petrver Cortdurte and:Boxes -Aao &A 10 A
‘ = PROC-1080 Fab. & Deliver Fire Alarm Cables -A30 & A 10 21.00  Jun/18/2023 | Jul/08/2023 7800 i |::| pr. &tDetiver Fir;eAIafrm Cablesi-ASOJ & Ajo
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining ... Page 4 of 15 TASK filter: All Activities
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Bart Fire Alarm Replacement Phase 3. W——
HSE CONSULTANTS Detailed Layout Pi: RisG s
i e CONTRACTING INC
rrrl
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
- T2 3 51678 |0 10|11 | 121314 15[ 16 |17 [ 1810 |20 [ 21 2223 |24 25|26 |27
| @ PROC-1050 Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A30 &A 10 60.00 Aug/18/2023  Oct/16/2023 3.00 = Fab. & Delver FACU, IRC, Amplfer and Sub FACU -A30 & A 10 | |
‘ = PROC-1060 Fab. & Deliver Notification Appliances -A30 & A10 21.00 Aug/18/2023 | Sep/07/2023 35.00 I:I Fab & Dellver Notlﬂcatron Applrances -A30 &A 10 : : :
| & PROC-1000 Fab. & Deliver Misc. Materials -A30 &A 10 15.00 Aug/18/2023  Sep/01/2023 17.00 O Fab. & Dellver Misc. Materials -A30 &A 10 | |
| @ PROC-1010 Fab. & Deliver Batteries -A30 & A 10 30.00 Aug/18/2023  Sep/16/2023 40.00 L Fab. & Deiiver Batteries - A30 & A 10 :
| @ PROC-1090 Fab. & Deliver Painting Materials -A30 & A 10 5.00 Oct/09/2023  Oct/13/2023 11.00 . |0 Fab. & Deliver Pa|nt|ng Materials -A30 &A 10 |
I~ Procurement-A40 & M20 || m— Feb/09/2024, Procurement A0 M20 ‘
& PROC-1100 Fab. & Deliver Conduits and Boxes -A40 & M20 15.00 Dec/12/2023  Dec/26/2023 10.00 .| O Fab: & Deliver Conduits and Boxes -A40 & M20 | |
= PROC-1110 Fab. & Deliver Fire Alam Cables -A40 & M20 21.00 Dec/12/2023  Jan/01/2024 10.00 |:| Fab. & Delivér Firé Alarm Cables /A40 & M20 | |
= PROC-1120 Fab. & Deliver Smoke Detectors & Heat Detectors -A40 & M20 30.00 | Dec/12/2023 | Jan/10/2024 35.00 ‘ ‘ ‘ ‘ ‘ I:I Fab & Dellver Smoke Detectors & Heat Detectbrs -A40 & M20 ‘ ‘
& PROC-1130 Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A40 & M20 60.00 Dec/12/2023 | Feb/09/2024 4700 | b || | /23 Fab. &Deliver FACU | IRC, Amplffieriand Sub FACUi-A40 & M20
& PROC-1140 Fab. & Deliver Notification Appliances -A40 & M20 21.00 Dec/12/2023  Jan/01/2024 00 ¢ i ¢ 0 i ¢ . 1 [ Fab '&”naéi.'vém&.'f.'c;ﬁaa ’A’bbhéﬁbé’s’ :AZOE Méb ”””””””””””””””””
= PROC-1150 Fab. & Deliver Painting Materials -A40 & M20 5.00 Dec/12/2023 | Dec/16/2023 116.00 1] Fab. & De!lver E’alntrhg Metenqls -A{}O & M20 1 :
& PROC-1160 Fab. & Deliver Misc. Materials -A40 & M20 14.00 Dec/12/2023  Dec/25/2023 10.00 | ' Fab; & Deliver Misc. Materials -A40 & MZO
& PROC-1020 Fab. & Deliver Batteries -A40 & M20 30.00 Dec/12/2023  Jan/10/2024 82.00 : |:| Fab. & Deliver Batteries -A40 & M20 |
= _Procurement-R20 & C40 BN o pe— 1204, ProcementRI0& G40
= PROC-1170 Fab. & Deliver Conduits and Boxes -R20 & C40 14.00 | Jun/20/2024 | Jul/03/2024 0.00 B Fab. & Deliver Conduits and Boxes -R20 &: C40
& PROC-1180 Fab. & Deliver Fire Alarm Cables -R20 & C40 21.00 Jun/20/2024 | Jul10/2024 2900( | o .. . i i i | | | 3 Fab.8&DelierFire Alam Cables -R20 & G40 |
= PROC-1190 Fab. & Deliver Smoke Detectors & Heat Detectors -R20 & C40 30.00 | Jun/20/2024 | Jul/19/2024 30.00 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I Fab & Dellver Smoke Detectors & Heat Detec
& PROC-1200 Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -R20 60.00 Jun/20/2024  Aug/18/2024 00of & oo .0 0 1 ¢ ¢ 1 || pEEEEEE Fab.&Deliver FACU, IRC, Ampllﬂerand
= PROC-1210 Fab. & Deliver Notification Appliances -R20 & C40 21.00  Jun/20/2024 | Jul/10/2024 39.00 1 1 ‘ i i ‘ ‘ 1 i 1 1 i i i i I:I Fab & DeIlver Notlflcatlon Appllances R20 & CA
& PROC-1220 Fab. & Deliver Painting Materials -R20 & C40 5.00 Jun/20/2024 | Jun/24/2024 7100 L LU T U D Fab, & Deliver pa.at.ag’ Materials -R20 &646
& PROC-1230 Fab. & Deliver Misc. Materials -R20 & C40 13.00 Jun/20/2024 | Jul/02/2024 600 | o .0 0 0 ¢ 1 1 1 ! O Fab.8&DelivérMisc. Mdterials -R20 & C40 | |
= PROC-1030 Fab. & Deliver Batteries —R20 & C40 30.00 Jun/20/2024 | Jul19/2024 34.00 | | |j| Fab. & Deliver Battefies -R20 & ca0 |
‘1 Construction 338.00 Sep/18/2023  Jan/21/2025 Mmool | o | v—v Jan/21/2025 c
By Coliseum-A30 76.00 Sep/18/2023  Jan/05/2024 1o oo F———V Ja‘n/05/20241, Corrseurrr A3Q o 3 o
& SUM-1000 Summery for -A30 76.00 Sep/18/2023  Jan/05/2024 000 I o | e—— Summery for-A30 o
= Concourse Level-A30 b b ﬁ Oct/27/2023 Conoourse Level ASD
= CONS-A30-1000 Scanning -A30 (Concourse Level) 1.00 Sep/18/2023 | Sep/18/2023 0.00 ‘ ‘ ‘ ‘ I Scannlng ~A30 (Concourse Level) P ‘ P ‘ ‘ ‘ P 3
= CONS-A30-1010 Core Drilling -A30 (Concourse Level) 3.00 Sep/18/2023 | Sep/20/2023 000 o [ wCore DnIIlng -A30 (Conoourse Level) | i 1o
= CONS-A30-1020 Install Conduits & Boxes -A30 (Concourse Level) - Free Area 7.00 Sep/19/2023 | Sep/27/2023 000 o B Install Conduits & Boxes -A30 (Concourse Lével)- Fres Ared  © ©+ © 1
& CONS-A30-1030 Install Conduits & Boxes -A30 (Concourse Level) - Paid Area 7.00 Sep/28/2023 | Oct/06/2023 100 VT A o iriéiaili Conduiits 8: ’B’cikéé’-)s(éd ’(’dc}r’bbh’rééléi/é’r)’ : iﬁérd’A}éémjL R I
= CONS-A30-1050 Install Conduits & Boxes -A30 (Concourse Level) - (FAN- Battery- Train Control) Ro 6.00 Sep/28/2023 | Oct/05/2023 1.00 EI InstaII Condmts & Boxes -A3O (Conoourse Level) (FAN Battery- Tram Control) Rooms
= CONS-A30-1330 Puling of Communication Wire (Fiber/Ethemet) (Concourse Level) 4.00 Sep/28/2023 | Oct/03/2023 700 o 0 Pulllng of Communlcat|on W|re (Frber/Ethemet) (Conoourse Level) A
& CONS-A30-1060 Install & Pull Fire Alarm Cables -A30 (Concourse Level) 400 Oct/06/2023  Oct/11/2023 100 | o 0 Install& PuII Fire, Alarm Cables -A30 (Concourse Level) o
= CONS-A30-1160 Install Manual Fire Alarm Pull Station -A30 (Concourse Level) 3.00 Oct/12/2023  Oct/16/2023 100f | o ' 0 Install Mariual Fire Alamn Pull Statiori -A30 (Cohcourse Lével):  © + &+ 1
= CONS-A30-1150 Install Smoke and Heat Detectors -A30 (Concourse Level) 3.00 Octi13/2023 | Oct/17/2023 soo| LT A Nl ’l}is’t’ail”s’rﬁéké’ ’a*n’d i—ié’a’tbéié’ciér’s’ lAéb’ (ea’r;eaq;s'e’fuérérﬁ””; ””” A
= CONS-A30-1230 Install Flow Switches -A30 (Concourse Level) 3.00 Oct/13/2023 | Oct/17/2023 500 o 0 Instal Flow Swrtches -A30 (Conoourse Level) A
= CONS-A30-1170 Install Notification Appliances -A30 (Concourse Level) 3.00 Oct/13/2023 | Oct/17/2023 200| EI lnstall Notrflcatlon Appllances -A30 (Conoourse Level)
= CONS-A30-1260 Install Elevator & Escalator Shutdown& Recall Modular-A30 (Concourse Level) 2.00 Oct/18/2023 | Oct/19/2023 5.00 | Install EIevator& Escalator Shutdown& Recall Modular A30 (Conoourse Level) |
= CONS-A30-1240 Paint Exposed Conduits -A30 (Concourse Level) 100 Oct19/2023 | Oct/19/2023 700 o " | Paint Exposed Conduits A30 {Conéourse Level) | |+ i i1
= CONS-A30-1250 Install Faregate Control & Emergency Barier Opening-A30 (Concourse Level) 2.00 Oct/19/2023  Oct/20/2023 100 U A | ] ihéiéli Féregéfé éaa’tr’ar&é;aé;géa‘c’y"B;naar’ob;e’n’.’ng’ A30 ’(’cfc}hi:bh’r’sé’Lé’vEl)’ S
= CONS-A30-1300 Installation of FACU , IRC, Amplifier, Sub FACU . -A30 (Concourse Level) 2.00 Oct/26/2023  Oct/27/2023 1.00) ¢ Lo |

r— Parking Bridge
= CONS-A30-1040

Install Conduits & Boxes -A30 (Parking Bridge)

Sep/19/2023 | Oct/11/2023 12.00

8.00 Sep/19/2023

Sep/28/2023 7.00

3 ' Installation of FACU IRC Ampllfler Sub FACU -ASO(Concourse Level) o

H Octl11/2023 Parklng andge

Install Conduns & $oxes -A3O (Parklng Bndge)

mmmmmm Remaining Level of Effort
= /ctual Level of Effort

I Actual Work I Critical Remaining ...
[C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3.
Detailed Layout

22.00| Sep/19/2023 |Oct/18/2023 |  6.00]

H Oct/18/2023 SAB

CONTRACTING INC
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar| Apr[ M |Jun| Jul |[Aug|[Sep|Oct| N [Dec|Jan [Feb|Mar|Apr|May|Jun| Jul |Aug| S [Oct|Nov|[Dec|Jan| F |Mar|Apr
o T2 3456780 10] 11 [12[13[14[15]16 171810 |20]21]22]|23]|2425[26 27
=1 CONS-A30-1090 Install & Pull Fire Alarm Cables -A30 (Parking Bridge) 5.00 Sep/29/2023  Oct/05/2023 11.00 1 1 O Install & PullFire Alamn Cables -A30 (Parking Bridge) | R
& CONS-A30-1590 Pulling of Communication Wire (Fiber/Ethemet) (Parking Bridge) 4.00 Sep/29/2023 | Oct/04/2023 1200 & ] ”pml’.ag’c;f’ ’c'minaua.e't.sn’ ’V’V]Ee (#.’sér’/’e’the’r’ne’t)’(’pe’r’k.’ag 'e'aage’) ”””””””””” A
= CONS-A30-1100 Install Smoke and Heat Detectors -A30 (Parking Bridge) 2.00 Oct/06/2023 | Oct/09/2023 13.00 1 ; ; ; 1 ' InstaII Smoke and Heat Detectors -A30 (Parklng Bndge) : : :
&1 CONS-A30-1110 Install Flow Switches -A30 (Parking Bridge) 2.00 | Oct/06/2023 | Oct/09/2023 13.00 | Install FIovawtches -A30 (Parklng Bndge) : A
&1 CONS-A30-1130 Install Notification Appliances -A30 (Parking Bridge) 1.00 Oct/06/2023  Oct/06/2023 15.00 Co 0 Instal Notlflcat|onAppl|anoes -A30 (Parking Bridge) S
=1 CONS-A30-1120 Install Manual Fire Alarm Pull Station -A30 (Parking Bridge) 2.00 Oct/10/2023 | Oct/11/2023 11.00 : : : : : ol InstaII Manual Flre Alarm PuII Statlon -A30 (Parklng Bndge) : : :

= CONS-A30-1070 Install Conduits & Boxes -A30 (SAB) 4.00 Sep/19/2023 | Sep/22/2023 0.00 [ | Install Conduits & Boxes -A30}(SAB)
= CONS-A30-1140 Install & Pull Fire Alarm Cables -A30 (SAB) 2.00 Sep/25/2023 | Sep/26/2023 0.00( I! Install & Pull Fire Alam Cables -A30 (SAB) | 1 . |
= CONS-A30-1600 Pulling of Communication Wire (Fiber/Ethemet) (SAB) 2.00 Sep/25/2023  Sep/26/2023 0.00{ ¢ ¢ © i 1 I i I Pulingof Communication Wite (FiberEthemet)(SAB) | | | | | A
&= CONS-A30-1190 Install Smoke and Heat Detectors -A30 (SAB) 2.00 Sep/27/2023  Sep/28/2023 2000( © ¢ ¢ 1 i I InstallSmokeiand HeatDetectors-A30.(SAB) i i 10
= CONS-A30-1210 Install Manual Fire Alarm Pull Station -A30 (SAB) 2.00 Sep/27/2023 | Sep/28/2023 2000 10T T ’tas;{a'um{uglr'.;eAlarr'r; pul 's'(a't.er;'.A:;a(eAe') ””””” I [
=1 CONS-A30-1220 Install Notification Appliances -A30 (SAB) 2.00 Sep/27/2023 | Sep/28/2023 20.00 00 1 ! I Install Notification Appliances -A30 (SAB) | A
=1 CONS-A30-1200 Install Flow Switches -A30 (SAB) 2.00 Oct/17/2023  Oct/18/2023 600[ : © 1 i . 1 i i1 Instal Flow Switches-A30 (SAB)
"= Platform Level-A30 | 23.00]Sep/28/2023 [0Oct/30/2023 | 0.00 | NSNS SN A o K0Ye 1707 Bt N S S S B S
= CONS-A30-1080 Install Conduits & Boxes -A30 (Platform Level) 10.00 | Sep/28/2023 | Oct/11/2023 0.00 B |Install:.Conduits & Boxes -A30 (Platform LeveI) : ‘
| @ CONSA30-1180 Install & Pull Fire Alarm Cables -A30 (Platform Level) 8.00 Oct/12/2023 | Oct/23/2023 ooof i i'fm's;tan'g'p'un’#.e'Ae’m 'c'eaes':A:;o'(el.;tf'ar}ate'v’ei)" R
‘ = CONS-A30-1610 Pulling of Communication Wire (Fiber/Ethemet) (Platform Level) 2.00 Oct/12/2023 | Oct/13/2023 6.00 ‘ ‘ ‘ o Pulhng of Commun|cat|on W|re (Flber/Ethemet) (Platform Level) : :
‘ = CONS-A30-1280 Install Manual Fire Alarm Pull Station -A30 (Platform Level) 3.00 Oct/19/2023 | Oct/23/2023 4.00 Co0 Install Manual F|re Alarm PuII Statlon -A30 (Platform Level)
‘ = CONS-A30-1270 Install Smoke and Heat Detectors -A30 (Platform Level) 3.00 Oct/24/2023 | Oct/26/2023 1.00 I]t InstaII Smoke and Heat Detectors t-A30 (Platform Level)
| @ CONSA30-1290 Install Notification Appliances -A30 (Platfor Level) 3.00 Oct/24/2023 | Oct/26/2023 000 ¢ i . i 1 | | I Instal Natification Appliances.-A30! (Platform Level) o
‘ = CONS-A30-1320 Paint Exposed Conduits -A30 (Platform Level) 2.00 Oct/27/2023 | Oct/30/2023 0.00 : : : : : : : : I Paint E><posed Cohdwts -A30 (Pldtform Level) : : : : : : : :

Testing & Commissioning-A30

12.00| Oct/30/2023 [Nov/15/2023 | 0.00]

H Nov/15/2023 Testng & Commlssmnlng A30

} H Dec/07/2028 Demolltlon ABO } } } } } b

= CONS-A30-1310 Pre-testing by Contractor to be ready for testing in prescene of BART -A30 1.00 Oct/30/2023  Oct/30/2023 0.00 ‘ ‘ ‘ ‘ ‘ co Pre testlng by Contractorto be ready fortestmg |rt prescene of BART -A30 ‘ ‘ ‘
| @ CONSA30-1340 Pre-testing by Contractor in presence of BART -A30 1.00 Oc/31/2023 | Oct/31/2023 oo0f i Pre testlng by Contractor in presence of BART -A30 Co
‘ = CONS-A30-1350 Installing and testing Remote monitoring system tied to BAR OSY -A30 2.00 Nov/01/2023 | Nov/02/2023 0.00 - - B 7} 77777 B B o B ,‘I, 7 Instalhng and testnng Remote momtonngsystemhedto BAR OSY -A30 7777777 - }7 -
‘ = CONS-A30-1460 NFPA72 checklist certified by the Contractor -A30 1.00  Nov/03/2023 | Nov/03/2023 0.00 o I NFPA72 checkllst certn‘ ed by the Contractor -A30 o
‘ = CONS-A30-1490 FireWatch Inspection -A30 2.00 Nov/03/2023 | Nov/06/2023 3.00 I] F|reWatch Inspect]on A30
‘ = CONS-A30-1400 Connection to existing Tamperand Water-flow switches-A30 2.00 Nov/06/2023 | Nov/07/2023 0.00 | I Connectlon to eX|st|ngw Tampera nd Watertlow swtches A%O
‘ = CONS-A30-1550 Fire Marshall approval -A30 2.00 Nov/08/2023 | Nov/09/2023 0.00 | | | F|re Marshall approval -A30 | | | o | | |
| @ CONS-A30-1570 BART Acceptance -A30 1.00 Nov/10/2023 | Nov/10/2023 000 i IBARTAcoeptanoeA3O 77777 I o
‘ = CONS-A30-1580 Patriot Request Punchlist for Substantial Completion -A30 2.00 Nov/14/2023 | Nov/15/2023 0.00 : : ¢ | Patriot Request Punchllst for Substantlal Completlon -A30

I= Demolition-A30 A T T T R A

= CONS-A30-1360 Removal of Old Fire Alarm System -A30 15.00 Nov/16/2023 | Dec/07/2023 5.00 L I::I Removal of OId Flre Alarm $ystem -AB0 P
‘ = CONS-A30-1370 Removal of FA Devices -A30 5.00 Nov/16/2023 | Nov/22/2023 15.00 o: Removal of FA DevlceS A30 ‘
‘ = CONS-A30-1380 Remove excessive wire and conduits-A30 10.00 Nov/24/2023 | Dec/07/2023 20.00| |::| Remove exeesswe W|re and oondultsaAso .
‘ = CONS-A30-1390 Decommissioning of existing FA system-A30 5.00 Nov/24/2023 | Nov/30/2023 15.00 |:| Decommlssmnlng of exlstlng FA system A30
‘ = CONS-A30-1520 Punchlist -A30 5.00 Dec/01/2023 | Dec/07/2023 19.00 ¢ |:| Punchllst -A30 3 3 3 : [ I

Close-Out-A30 | 34.00|Nov/16/2023 | Jan/05/2024 | 0.0 | NS A TS S S N N | y— J20/05/2024, CIose-Out A3 A o
= CONS-A30-1410 Prepare and submit final as-built Drawings -A30 15.00  Nov/16/2023 | Dec/07/2023 0.00 - Prepare and submlt fmal as -built: Drawmgs -A30‘
‘ = CONS-A30-1440 Training Manuals -A30 5.00 | Dec/08/2023 | Dec/14/2023 0.00 Coon Tra|n|ng Manuals —A30 ‘ I
| @ CONS-A30-1430 0&M Manuals -A30 5.00 Dec/15/2023 | Dec/21/2023 000 i oi b - (08M Manuals:-A30, | 3
‘ = CONS-A30-1500 Substantial Completion -A30 0.00 Dec/21/2023 9.00| i 'y Substantlal Completlon -A30 A A
‘ = CONS-A30-1420 Approval of As-built Drawings -A30 15.00  Dec/22/2023 | Jan/05/2024 0.00 - Approval ofAs—bullt Drawmgs -A30
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining ... Page 6 of 15 TASK filter: All Activities

= Actual Level of Effort
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Bart Fire Alarm Replacement Phase 3.
Detailed Layout

CONTRACTING INC
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar| Apr[ M |Jun| Jul |[Aug|[Sep|Oct| N [Dec|Jan [Feb|Mar|Apr|May|Jun| Jul |Aug| S [Oct|Nov|[Dec|Jan| F |Mar|Apr
. 11213456789 [10]1M[12[13][14 (1516 [17[18][19][20[21]22 |23 [24[25( 2627
‘ = CONS-A30-1450 Demobilization for A30 9.00 Dec/22/2023 | Jan/05/2024 0.00 O Demobilization fo‘rA30‘
‘ = CONS-A30-1510 Final Acceptance -A30 0.00 Jan/05/2024 1.00 0 FmalAcceptanoe -A30;
~ By Lake Merritt-A10 71.00 Sep/25/2023  Jan/06/2024 000 t ot by v_v ”””””””””” Ji e{r&/déiédél L};rggmgrn’tf )s({d"; ””””””””””””””””””””””
|;| SUM-1010 Summery for -A10 71.00 Sep/25/2023 | Jan/05/2024 0.00 —— Summeryfor A10 :

7 Concourse Level -A10

35.00 | Sep/25/2023 | Nov/10/2023 [ 0.00]

ﬁ Nov/10/2023 Concourse Level -A10

= CONS-A10-1000 Scanning -A10 (Lake Mermitt) 1.00 Sep/25/2023 | Sep/25/2023 0.00 I Scannlng -A10 (Lake Memtt) ‘

= CONS-A10-1030 Install Conduits & Boxes -A10 (Concourse Level) Paid Area 6.00 Sep/26/2023 | Oct/03/2023 0.00 I:l Install Condwts &: Boxes -A1O (Conoourse Level) Pa|d Area

= CONS-A10-1020 Core Driling -A10 (Lake Menitt) 2.00 Sep/26/2023  Sep/27/2023 000 o mi"c’;ereb’n]hr{;’-’pli ér(i_’a’kefme’nﬁit’) ”””””””””””””””””””””””””””””””””
= CONS-A10-1050 Install Conduits & Boxes -A10 (Concourse Level) Elec. Room, Storage, Offices anc 6.00 Sep/26/2023 | Oct/03/2023 0.00 : : : : I:l In$taII Condults & Boxes -A10 (C;)noourse Level) Elec Room Storage Offloes and Break Roon
= CONS-A10-1080 Install & Pull Fire Alarm Cables -A10 (Concourse Level) 5.00 Oct/04/2023 | Oct/10/2023 0.00 EI Install ‘& Pull Fire Alarm Cables -A10 (Conoourse Level) f f f : : : : :
= CONS-A10-1570 Pulling of Communication Wire (Fiber/Ethemet) -A10 (Concourse Level) 5.00 Oct/04/2023 | Oct/10/2023 0.00 | | | | | | | EI Pulhng of Commumcatlon ere (Flber/Ethemet) -A10: (Concour$e Level) | | | |
= CONS-A10-1150 Install Smoke and Heat Detectors -A10 (Concourse Level) 2.00 Oct/18/2023 | Oct/19/2023 11.00 | ‘Install Smoke and Heat Detectors -A10 (Concourse Level) |

= CONS-A10-1160 Install Flow Switches -A10 (Concourse Level) 2.00 Oct/18/2023 | Oct/19/2023 1100 0 3""’3””’3””3”’|”ir%et’a’|i Fiew 's’v'wic'r;;s’.'r{io'(éaae.xu'eg Le’vgr; ”””””””””””””””””””””””
= CONS-A10-1190 Install Manual Fire Alarm Pull Station -A10 (Concourse Level) 2.00 Oct/24/2023 | Oct/25/2023 7.00 ‘ ‘ I Install Manual 'Fire Alarm Pull Statlon -A10 (Concourse LeveIS

= CONS-A10-1200 Install Notification Appliances -A10 (Concourse Level) 2.00 Oct/24/2023 | Oct/25/2023 400 | Install Notmcatron Appllances -A10: (Concour$e Level) j !
= CONS-A10-1240 Install Faregate Control & Emergency Barmier Opening-A10 (Concourse Level) 2.00 Oct/26/2023 | Oct/27/2023 7.00 ‘ Install Faregate Control & Emergency Bamer Openlng A10 (Conqourse LeveI) ‘ ‘

= CONS-A10-1290 Install Elevator (Escalator) Shutdown& Recall Modular-A10 (Concourse Level) 2.00 Oct/31/2023 | Nov/01/2023 4.00 l Install Elevator(Escalator) Shutdown& Recall Modular&A10 kConoourse Level)
= CONS-A10-1310 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A10 (Concourse Le 3.00 Nov/08/2023  Nov/10/2023 00| I 'm's'tang,i.a}{ ef’F’A’C’U’,"{R’C’,TArhbirﬁe’rffsiiti FACU a hd’beh’ele’-b(i ra'(c'ane.z'r;re’ L’ev’e.y”}
= CONS-A10-1320 Paint Exposed Conduits -A10 (Concourse Level) 1.00  Nov/10/2023 | Nov/10/2023 0.00 o I Palnt Exposed Condults A10 (Conoourse Level) o

Concourse Free Area A10 ﬁ Oct(26/2023 Concourse Free Area -A1 O ; ; ;

17.00| Oct/04/2023 | Oct/26/2023 T

=1 CONS-A10-1070 Install Conduits & Boxes -A10 (Concourse Free Area) 10.00 | Oct/04/2023 | Oct/17/2023 0.00 : : : : : I:I lnstall Condmts & Boxes -A10 (Conoourse Free Area) ‘ : :
= CONS-A10-1130 Install & Pull Fire Alarm Cables -A10 (Concourse Free Area) 5.00 Oct/18/2023 | Oct/24/2023 8.00 o o: Install & F’ull F|re Alarm Cables -A10 (Conoourse Free Area) ! i o
& CONS-A10-1580 Pulling of Communication Wire (Fiber/Ethemet) -A10 (Concourse Free Area) 5.00 Oct/18/2023 | Oct/24/2023 goof . 1 §”"’f’”:””‘mljﬂbijllir’rg’ef ’c’c;r’n’r’nur;r;;at.’aa ’v’v’rre zr;r;er/e’the’r’ne’tj ’-A’{d rcsn’eaurse’reé'/xea)'”””””””g
= CONS-A10-1170 Install Smoke and Heat Detectors -A10 (Concourse Free Area) 2.00 | Oct/23/2023 | Oct/24/2023 10.00 . . 1 i 1 1 Iiinstall Smoke and Heat Detectors :A10 (Concourse Free Area) | i 1 i |
= CONS-A10-1180 Install Flow Switches -A10 (Concourse Free Area) 2.00 Oct/23/2023 | Oct/24/2023 10.00 S |nste|| FIo;w Sw;itche:s -A1p (C(éncouirse Eree Ajrea) o
& CONS-A10-1220 Install Manual Fire Alarm Pull Station -A10 (Concourse Free Area) 2.00 | Oct/25/2023 | Oct/26/2023 8.00 Lo I‘ Install Manual: Fire Alarm Pull Station -A10 (Concourse Free Area) — + 1 1 1|
= CONS-A10-1230 Install Notification Appliances -A10 (Concourse Free Area) 2.00 Oct/25/2023 | Oct/26/2023 8.00 o InstaII Notlflcatlon Appllances -A10; (Conoourse Free Area) : A
= | 15.00]Oct/18/2023 [Nov/07/2023 | 0.00 | NS A R ﬁ’i\ie\}/’dﬁzrdéé"SABM(’J’”T””TT 7777 o
&= CONS-A10-1140 Install Conduits & Boxes -A10 (SAB) 7.00 Oct/18/2023 | Oct/26/2023 0.00[ o 3 O Install Conduifs & Boxes -ATO (SAB) 1 1 1 1110
& CONS-A10-1210 Install & Pull Fire Alarm Cables -A10 (SAB) 5.00 Oct/27/2023  Nov/02/2023 0.00[ oo |j Install & Pull Fire Alamn Cables -A10 (SAB) | & & @ . . i . 1
= CONS-A10-1590 Pulling of Communication Wire (Fiber/Ethemet) -A10 (SAB) 5.00 Oct/27/2023  Nov/02/2023 000 ¢+ ¢ & ¢ i 1 1 O Pulingof Communication Wire (Flber/Ethemet) -A10 (SAB)
@ CONS-A10-1250 Install Smoke and Heat Detectors -A10 (SAB) 2.00 Nov/03/2023 | Nov/06/2023 100 ¢ ¢ i . © 1 i 1 1 Instal Smoke and Heat Detectors -A10 (SAB) : I
& CONS-A10-1260 Install Flow Switches -A10 (SAB) 2.00 Nov/03/2023 | Nov/06/2023 toof L L ’{ns’t’a’u’Fie\}v’s{rr}rt’er{eé’-M’d’(SAB’) B
@ CONS-A10-1270 Install Manual Fire Alarm Pull Station -A10 (SAB) 2.00 Nov/06/2023 | Nov/07/2023 000 © © 1 i 1 . 1 . il Instal Manual Fire Alarm Pull Station -A10 (SAB) ¢ 1 i 1 10
@ CONS-A10-1280 Install Notification Appliances -A10 (SAB) 2.00 Nov/06/2023 | Nov/07/2023 000 & ¢ 1 i i 1 1 1 Il Install Notification Appliances -A10 (SAB) | 1 i b i b0

" _Platform Level-A10 V==Y NGv/01/2023, Platform LevelA10,  : {1 i i1

27.00| Sep/26/2023 | Nov/01/2023

= CONS-A10-1300 Install Conduits & Boxes -A10 (Platform Level) 8.00 Sep/26/2023 | Oct/05/2023 18.00 v O Install Condmts & Boxés -A10 (F?Iatfor‘m Level)
& CONS-A10-1330 Install & Pull Fire Alarm Cables -A10 (Platform Level) 400 Oct/06/2023  Oct/11/2023 18o0| i 1””*;””‘;””;‘n"r'r;s't'a'u*ars'uir'r.’r'e‘Argr;a'ear‘;rgsﬁAio'{r&ratraaaﬂgv;r;'”";'”’;‘””; ””” o
& CONS-A10-1600 Pulling of Communication Wire (Fiber/Ethemet) -A10 (Platform Level) 4.00 Oct/06/2023 | Oct/11/2023 1800 i i i Pulllng of Commiunication Wire (F|ber/Ethemet) -A10. (Platform Level) A R
& CONS-A10-1360 Install Notification Appliances -A10 (Platform Level) 4.00 Oct/12/2023  Oct/17/2023 1800 00 0 © 00D InstallNotfication Appliances MO (Platform Level) 1L L L
& CONS-A10-1340 Install Smoke and Heat Detectors -A10 (Platform Level) 3.00 Oct/13/2023 | Oct/17/2023 1800{ ¢ ¢ ¢ . . . | 0 Install Smoke ahd Heat Detectors -A10 (Platim Leve|)§ I
& CONS-A10-1350 Install Manual Fire Alarm Pull Station -A10 (Platform Level) 3.00 Oct/13/2023 | Oct/17/2023 1800| i i . . i i | |0 Install Mariual Fire Alam Pull Station -A10 (PlatormLevel) © 1 i i 11
& CONS-A10-1380 Paint Exposed Conduits -A10 (Platform Level) 2.00 Octi17/2023 | Oct/18/2023 00| 1T T:'a'rrr{ 'E'x’;;asea z;'c;aau.{s' l‘Aib' (Piet’ferr}{ Le\}eﬁ """"""""""""""""""""""""""
'~ Lake Merritt Substation -A10 27.00 Yy NGv/01/2023, Lake Mefritt Substation -A10
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining ... Page 7 of 15 TASK filter: All Activities
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Bart Fire Alarm Replacement Phase 3.

Detailed Layout

CONTRACTING INC
rrmi
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
o T2 3 5167 |8 ]9 [10] 111213 14]15] 16171819 |20 21 [22 |23 | 24 | 25| 26 | 27
‘ @ CONS-A10-1010 Install Conduits & Boxes -A10 Sub (Lake Menitt Substation) 10.00  Sep/26/2023 | Oct/09/2023 7.00 ! ! ! I'_"I Install Cond‘uits & Boxes -A10 Sub (Lake Merritt Substation) ! !
‘ @ CONS-A10-1040 Install & Pull Fire Alarm Cables -A10 Sub (Lake Merritt Substation) 7.00 Oct/10/2023 | Oct/18/2023 7.00 EI Install & PuII Frre Alarm Cables -A10 Sub: (Lake Memtt Substatron)
‘ &1 CONS-A10-1610 Pulling of Communication Wire (Fiber/Ethemet) -A10 (Lake Menitt Substation) 7.00 Oct/10/2023 | Oct/18/2023 7.00 I:I PuIIlng of Communlcatlon ere (Flber/Ethemet) -A1O (Lake Memtt Substatlon)
‘ @ CONS-A10-1060 Install Smoke and Heat Detectors -A10 Sub (Lake Meritt Substation) 5.00 Oct/19/2023 | Oct/25/2023 7.00 : : : : EI Install Smoke and Heat Detectors -A10 Sub (Lake Memtt Substatron)
( = CONS-A10-1090 Install Flow Switches -A10 Sub (Lake Menitt Substation) 5.00 Oct/19/2023 | Oct/25/2023 12.00 |:| Install Flow SW|tches -A10 Sub (Lake Memtt Substatron) | b
‘ = CONS-A10-1100 Install Manual Fire Alarm Pull Station -A10 Sub (Lake Menitt Substation) 5.00 Oct/19/2023 | Oct/25/2023 12.00 EI Install Manual 'Fire AIarm Pull Statlon -A10 Sub (Lake Memtt Substatlon)
‘ @ CONS-A10-1110 Install Notification Appliances -A10 Sub (Lake Mermitt Substation) 5.00 Oct/19/2023 | Oct/25/2023 12.00 o: Install Notlflcatlon Appllances -A10: Sub (Lake Memtt Substatlon)
‘ @ CONS-A10-1120 Installation of SUB FACU , IRC, Amplifier and Panels -A10 Sub (Lake Menmitt Subs 5.00 Oct/26/2023 | Nov/01/2023 7.00 Ij Installatron of SUB FAQU IRC Ampllfrer and Panels -A10 ‘Sub (Lake‘ Memtt Substatron)
&5 Testing & Commissioning-A10 m ( ( ( ( " Nov/30/2023 Testng & Commlsslonlng A10 ; ;
= CONS-A10-1370 Pre-testing by Contractor to be ready for testing in prescene of BART -A10 1.00 | Nov/14/2023 | Nov/14/2023 0.00 : : : : I Pre testrng by Contractor to be ready fortestrng in presoene of BART -A10
‘ = CONS-A10-1390 Pre-testing by Contractor in presence of BART -A10 2.00 Nov/15/2023 | Nov/16/2023 0.00 O Pre testlng by Contractor In presence of BART A10 : : :
‘ = CONS-A10-1400 Fire Marshal and BART acceptance -A10 2.00 Nov/15/2023 | Nov/16/2023 0.00 | Flre Marshal and BART aCCeptance -A10 : :
‘ = CONS-A10-1410 Installing and testing Remote monitoring system tied to BAR OSY -A10 2.00 Nov/17/2023 | Nov/20/2023 0.00 0 Installrng and testrng Remote monrtonng system tred to BAR OSY -A10
| @ CONS-A10-1470 FireWatch Inspection -A10 1.00 Nov/17/2023 | Nov/17/2023 200( (”””'”‘””‘('”‘('”('”f'r‘n'rewacnrn's';;eeﬁamc ””””””” I ””” R
| @ CONS-A10-1520 NFPA72 checkist certified by the Contractor -A10 1.00 Nov/21/2023 | Nov/21/2023 000 1 i 1 i i 1 | | IiNFPA72checkist certified by the Cbntractor-A10 | 3
( = CONS-A10-1560 Connection to existing Tamperand Water-flow switches-A10 2.00 Nov/22/2023 | Nov/24/2023 000 i & i 1 . 1 . i IiConnecton toiexisting Tampera nd Water-flow swrtches A0 L
| @ CONS-AI10-1530 Fire Marshall approval -A10 1.00 Nov/27/2023 | Nov/27/2023 000 1 i | Fire Marshall approval A10 | | 1 1 1 ;
| = CONS-A10-1540 BART Acceptance -A10 1.00 Nov/28/2023 | Nov/28/2023 0.00{ : ¢ i i . I i i | I BARTAcceptance-A10 i A T T
| @ CONS-A10-1550 Patriot Request Punchiist for Substantial Completion -A10 2.00 Nov/20/2023 | Nov/30/2023 oo0f 1 i L i 0 1 1| Patriot néaugs'recac’nc;rfsr'sucgc’ncro'c;n};ct.aa :A'ro ””” AR
"= Demolition-A10 | 24.00]Dec/01/2023 [Jan/05/2024 | 0.00 || ISR SN S S S R A o, AT T7I0r2 LT ST R 3
= CONS-A10-1420 Removal of Old Fire Alarm System -A10 10.00  Dec/01/2023 | Dec/14/2023 0.00 ] ] oo I:I Removal of Old: F|re Alarm System -A10 ] o
| @ CONS-A10-1430 Remove excessive wire and conduits-A10 6.00 Dec/01/2023 | Dec/08/2023 1300 ¢ ¢ ¢ 0 i 1 1 | 0O RemoveexessvewreandconduitsA10 | i © 11110
‘ = CONS-A10-1440 Decommissioning of existing FA system-A10 2.00 Dec/01/2023 | Dec/04/2023 13.00 ‘ ‘ ‘ I] Deoommlssmnlng of eX|st|ng FA system A10 ‘ ‘ ‘ ‘ ‘
( CONS-A10-1450 Removal of FA Devices -A10 6.00 Dec/01/2023 | Dec/08/2023 000 1 i |:| Removal of FA Dewces -A1(O I
| @ CONS-A10-1640 Punclist -A10 18.00 Dec/11/2023 | Jan/05/2024 000 i i . i i 1 . . [ Pundist-A10 o
"&rClose-Out-A10 | 33.00|Nov/17/2023 |Jan/06/2024 | 0.00 AR S S v—v Jan/06/2024, Cldse-OUt-ATO |+ 1 1 1 ib
= CONS-A10-1460 Prepare and submit final as-built Drawings -A10 12.00 Nov/17/2023 | Dec/05/2023 0.00| ¢ I:I Prepare and submrt frnal as-built Drawrngs -A1O e
| @ CONSA10-1490 Training Manuals -A10 5.00 Dec/06/2023 | Dec/12/2023 ooof ¢ ¢ b i1 1 i@ Training Ma nuals /XY A S S S S R
( = CONS-A10-1500 0O&M Manuals -A10 8.00 Dec/13/2023 | Dec/22/2023 000 i i b i 0 0eM ManuaISw-A1 ‘A
| @ CONS-A10-1480 Approval of As-built Drawings -A10 15.00 Dec/23/2023 | Jan/06/2024 ooof oo om Approval ofAs—wat Drawrngs -A10 A
‘ = CONS-A10-1510 Demobilization for -A10 5.00 Dec/26/2023 | Jan/02/2024 3.00 I:I Demobrlrzatron for A10
‘ = CONS-A10-1620 Substantial Completion -A10 0.00 Jan/05/2024 1.00 0 Substantlal Completlon -A10
| @ CONS-A101630 Final Acceptance A10 0.00 Jan/06/2024 ooof ¢ i i i i 1 1 i 1 &Fna Acceptance A10, 3 A
By San Leandro-Ad0 144.00 Dec/26/2023  Jul/19/2024 1200 1 T ye——— ) )19/2024, San Leandro -A40 3
=1 SUM-1020 Summery for - A40 144.00 Dec/26/2023 | Juli19/2024 (PXV0] | T -——————— Summeryifor-A40 ¢ 1111
= oL pe—g27/2024, Concourse LevelA40
= CONS-A40-1030 Core Driling -A40 (Concourse Level) 5.00 Dec/26/2023 | Jan/02/2024 11.00 ‘ ‘ ‘ ‘ I:I Core DhIIlng —A40 (Concourse Level)
& CONS-A40-1050 Install Conduits & Boxes -A40 (Concourse Level) Paid Area 10.00 Jan/03/2024  Jan/17/2024 Mool ¢ ¢ ¢ . . i . 1 | | D3 nstall Coriduits & Béxes }A40 (Concourse Level) PaidArea | | | |
& CONS-A40-1110 Install Conduits & Boxes -A40 (Concourse Level) Elec. Room, Break Romm,...ETC 10.00 Jan/18/2024  Jan/31/2024 2300 ¢ LU To rngorccaau.’tgc eaxe’s’:Azc’(can’eau;s’e Le'v'er)'e’canaon' 'e;e’ak'nann
= CONS-A40-1170 Install & Pull Fire Alarm Cables -A40 (Concourse Level) 15.00 Feb/01/2024 | Feb/22/2024 23.00 I:I Install & Pull Fire Alarm Cables -A40 (Concourse Level)
= CONS-A40-1900 Pulling of Communication Wire (Fiber/Ethemet)-A40 (Concourse Level) 5.00 Feb/01/2024  Feb/07/2024 33.00 EI PuIIlng of Communlcatlon ere (F|berlEthemet)—A40 (Concourse Level)
& CONS-A40-1250 Install Smoke and Heat Detectors -A40 (Concourse Level) 5.00 Feb/22/2024  Feb/28/2024 2300 ¢ . i i . i i . i | | O Instal Smoke andHeat Detectors -A40 (Concourse Level)
& CONS-A40-1260 Install Flow Switches -A40 (Concourse Level) 5.00 Feb/22/2024 | Feb/28/2024 28.00 | o O Install Flow Switches -A40 (Concolrrse Level) o
= CONS-A40-1270 Install Manual Fire Alam Pull Station -A40 (Concourse Level) 500 Feb/22/2024  Feb/28/2024 2800| ¢ oﬁag‘e'u’naaugr 'F’.re;\'ran’ﬁ Pull Station -A40 (Concourse Level)
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining ... Page 8 of 15 TASK filter: All Activities

= Actual Level of Effort

[C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3. W——
HSE Detailed Layout Ppﬁ nivs i
Rl CONTRACTING INC
rrmmi
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
- 1123 516789 ([10]1M[12]13[14]15[16 [17 |18 [ 19|20 |21 |22 |23 |24 25|26 |27
‘ = CONS-A40-1300 Install Notification Appliances -A40 (Concourse Level) 5.00 Feb/27/2024 | Mar/04/2024 25.00 : ! ! I] Install Not|f|cat|on Applrances -A40 (Conoourse Level)
‘ = CONS-A40-1290 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A40 (Concourse Lew 5.00 Feb/29/2024 | Mar/06/2024 23.00 EI Installat|on of FAQU IRC AmpIrF er, Sub FACU and Panels -A40 (Co
‘ = CONS-A40-1310 Install Faregate Control & Emergency Barmier Opening-A40 (Concourse Level) 5.00 Feb/29/2024  Mar/06/2024 30.00 EI Install l;faregjate ¢ontm| & E‘rnerg:ency:Bamer Openlng-A4Q (Copooura
‘ = CONS-A40-1320 Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level) 5.00 | Feb/29/2024 | Mar/06/2024 23.00 3 : : |;| Inétall Elevaior( Escalator) Shutdbwn& Recall Modular-A4q (Corjooure
‘ = CONS-A40-1350 Paint Exposed Conduits -A40 (Concourse Level) 5.00 Mar/21/2024 | Mar/27/2024 43.00 ! EI Pa|nt Exposed Condwts -A40 (Concourse Level)
Concourse Free Area -A40 ﬁ Feb/ 14/2024 Conoourse Free Area :A40' ‘
@ CONS-A40-1070 Install Conduits & Boxes -A40 (Concourse Free Area) 10.00 Jan/08/2024 | Jan/22/2024 41.00 3 3 3 I:I Install Condun‘s & Boxes -A4O (Conoourse Free Area) 3
=1 CONS-A40-1130 Install & Pull Fire Alarm Cables -A40 (Concourse Free Area) 5.00 Jan/23/2024 | Jan/29/2024 41.00 EI InstaII & PuII F|re Alarm Cables -A40 (CDncoUrse Free Area) | | |
@ CONS-A40-1910 Pulling of Communication Wire (Fiber/Ethemet}-A40 (Concourse Free Area) 5.00 Jan/23/2024 | Jan/29/2024 41.00 ‘ ‘ EI Pulhng of Commun|cat|0n ere (Flber/EtheMet)-A40 (ConcOurse Free Area
@ CONS-A40-1150 Install Smoke and Heat Detectors -A40 (Concourse Free Area) 3.00 Jan/29/2024 | Jan/31/2024 4200 010 |] ’ ’.’n’s’en’eaiakéaaa’e’éef 5&&@@’4&461&5&5@5@ 'F'r‘é;A;eey; ”””
=1 CONS-A40-1180 Install Manual Fire Alarm Pull Station -A40 (Concourse Free Area) 3.00 Jan/30/2024  Feb/01/2024 41.00 : II Install Manual FlreAIantn Putl Statton -A40 (Conoc‘)ursel Free Area) :
& CONS-A40-1190 Install Notification Appliances -A40 (Concourse Free Area) 3.00 Jan/30/2024  Feb/01/2024 41.00 | | | I Install Notification Appliances -A40 (Concourse Free Area) | |
& CONS-A40-1160 Install Flow Switches -A40 (Concourse Free Area) 3.00 Feb/12/2024  Feb/14/2024 32.00 3 3 3 - I Install Flow Switches:-A40; (Conoour$e Free Area) ‘
i | 26.00]Jan/09/2024 | Feb/14/2024 | 32.00 (SNSRI N N N S SRR Ve o404, SABAO
& CONS-A40-1090 Install Conduits & Boxes -A40 (SAB) 10.00 Jan/09/2024  Jan/23/2024 11.00 3 3 P O3 |Install Conduits & Boxes-A40 SAB) © © 1 111
& CONS-A40-1140 Install & Pull Fire Alarm Cables -A40 (SAB) 5.00 Jan/24/2024 | Jan/30/2024 11.00 |:|§ Install & Pull Fire Alarm Cablés -A40 (SAB) Co
@ CONS-A40-1920 Pulling of Communication Wire (Fiber/Ethemet)-A40 (SAB) 5.00 Jan/24/2024 | Jan/30/2024 11.00 EI Pulllng of Communlcatlon ere (Frber/Ethemet)—AAO (SAB)
& CONS-A40-1200 Install Smoke and Heat Detectors -A40 (SAB) 3.00 Jan/31/2024 | Feb/02/2024 11.00 S .1 Install Smoke and Heat Detectors -A40 (SAB) o
& CONS-A40-1220 Install Manual Fire Alarm Pull Station -A40 (SAB) 3.00 Feb/02/2024 | Feb/06/2024 38.00 o .1 Install Manual Fire Alaim Pull Station {A40 (SAB)
= CONS-A40-1230 Install Notification Appliances -A40 (SAB) 3.00 Feb/02/2024  Feb/06/2024 ool i T instal i‘\ieﬁr(c’a’tler{ A;;;;.'.ea.s;s':/xao’(s’;\e) ”””” o
& CONS-A40-1210 Install Flow Switches -A40 (SAB) 3.00 Feb/12/2024 | Feb/14/2024 32.00 o .1 Install Flow Switches -A40! (SAB)
"5 Platform Level-A40 o | We— 7\Gr/02/2024; Platform LevelA40: 1 L 111
= CONS-A40-1240 Install Conduits & Boxes -A40 (Platform Level) (3-7) 7.00 Feb/07/2024 | Feb/15/2024 11.00 } } } ‘ } ] Install Condwts & Boxes -A4O (Platform Level)‘(3 7)‘ 3 : :
| @ CONSA40-1280 Install Conduits & Boxes -Ad0 (Platform Level) (7-11) 7.00 Feb/16/2024 | Feb/27/2024 11.00 o o Install Conduits & Boxes -A40 (Platfom Level) @y o
‘ = CONS-A40-1330 Install Conduits & Boxes -A40 (Platform Level) (11-13) 7.00 Feb/28/2024 | Mar/07/2024 11.00 | | | I:I InstaII Condmts & Boxes -A40 (Platform LeveI) (11 13) | | |
‘ = CONS-A40-1340 Install & Pull Fire Alarm Cables -A40 (Platform Level) 10.00 Mar/08/2024 | Mar/21/2024 11.00 w w w | wlnstall & Pull F|re Alarm Cables -A40 (Platform Level) } } }
‘ = CONS-A40-1930 Pulling of Communication Wire (Fiber/Ethemet)-A40 (Platform Level) 5.00 Mar/08/2024 | Mar/14/2024 16.00 ‘ ‘ | EI Pulhng of Gommumcatlon ere (Flber/Ethemet)-A40 (Platform Level
‘ = CONS-A40-1360 Install Smoke and Heat Detectors -A40 (Platform Level) 5.00 Mar/22/2024 | Mar/28/2024 14.00 ‘ ‘ ‘ ‘ EI InstaII Smoke and Heat Detectors -A40: (Platform Level)
‘ = CONS-A40-1370 Install Manual Fire Alarm Pull Station -A40 (Platform Level) 5.00 Mar/22/2024 | Mar/28/2024 14.00 o R L o EI InstaII t\{larruﬁaﬁlﬁ FlreAIarmPuII Statlon-A40 (Platfonn Level) 77777
‘ = CONS-A40-1380 Install Notification Appliances -A40 (Platform Level) 5.00 Mar/27/2024 | Apr/02/2024 11.00 ; ; ; ; ; | EI Install Not|f|cat|on Appl|anoes -A4O (Platform Level) | | |
‘ = CONS-A40-1390 Paint Exposed Conduits -A40 (Platform Level) 5.00 Mar/27/2024 | Apr/02/2024 11.00 ! EI Palnt Exposed Condwts -A40 (Platform Level)
F= Temporary Fire Alarm System Installation W Mar/15/2024 Temporary Flre Alarrn System Installatlon ;
= CONS-A40-1010 Disconnect Power and Wiring - A40 1.00 | Mar/07/2024 | Mar/07/2024 23.00 ! ! oo Coo | D|sconnect Power and Wlnng A4o T
‘ = CONS-A40-1040 Mounting Temporary Devices - A40 2.00 Mar/08/2024 | Mar/11/2024 23.00 : : : I] Mountlng Temporary Dewoes A40 ‘ ‘ ‘
‘ = CONS-A40-1060 Temporary Fire Alarm Control Panel Setup - A40 1.00 Mar/12/2024 | Mar/12/2024 23.00 ! ! ! | Temporary F|re Alarm Control Panel Setup‘ A40 |
‘ = CONS-A40-1080 Integration with Existing System - A40 2.00 Mar/13/2024 | Mar/14/2024 23.00 : : : Ol Integratron with EX|st|ng System A4O A T
‘ = CONS-A40-1120 Transtion to New Temporary System -A40 1.00 Mar/15/2024 | Mar/15/2024 23.00 ! ‘ ‘ | Tran srtlon to NewTemporary System A40 P
Itz _Testing & Commissioning-A40 ﬁ May/07/2024 Testmg ‘& Comm|ssron|ng-A40 f f !
= CONS-A40-1400 Pre-testing by Contractor to be ready for testing in prescene of BART -A40 2.00 Apr/03/2024 | Apr/04/2024 11.00 I Pre testlng by Contractorto e ready fortestlng ln prescene of B
| @ CONS-A40-1410 Pre-testing by Contractor in presence of BART -A40 5.00 Apri05/2024  Apr/11/2024 noo| oo 1 o fu"’p’;e’.’tégi.agey’ec;r;t’eaa;;n’ ';;r'egeneefc;f' eAe'T’;A;@ ”””
‘ = CONS-A40-1420 Cutover and tie-in to existing BART facilities -A40 2.00 Apr/12/2024 | Apr/15/2024 11.00 ! ! I] Cutover and ties |n to eX|st|ng BART facmtles -A40 ‘ ‘
‘ = CONS-A40-1430 Installing and testing Remote monitoring system tied to BAR OSY -A40 2.00 | Apri16/2024 | Apr/17/2024 11.00 o . i1 Instaling and testlng Remote monltonng system tled to BAR(
‘ = CONS-A40-1560 FireWatch Inspection -A40 2.00 Apr/16/2024  Apr/17/2024 17.00 ‘ ‘ ‘ A I FlreWatch Inspechorl A40 ‘ o
‘ = CONS-A40-1510 NFPA72 checklist certified by the Contractor -A40 2.00 Apr/18/2024 | Apr/19/2024 11.00 I NFPA72 checktlst cert|f|ed by the Contractor -A40
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining ... Page 9 of 15 TASK filter: All Activities

= Actual Level of Effort

[C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3.
Detailed Layout

CONTRACTING INC
rrmmi
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
- 1123 516789 ([10]1M[12]13[14]15[16 [17 |18 [ 19|20 |21 |22 |23 |24 25|26 |27
‘ = CONS-A40-1520 Connection to existing Tamperand Water-flow switches -A40 4.00| Apr/22/2024 | Apr/25/2024 11.00 : ! I] ! Connection to‘ exist ing Tampera nd Waterﬂow sthches -A40
‘ = CONS-A40-1530 Fire Marshall approval -A40 2.00 Apr/i26/2024 | Apr/29/2024 11.00 |] Fire Marshall appraval -A40 | |
‘ = CONS-A40-1540 BART Acceptance -A40 1.00  Apr/30/2024 | Apr/30/2024 11.00 | BARTAoceptance -A40
‘ = CONS-A40-1550 Patriot Request Punchlist for Substantial Completion -A40 5.00 May/01/2024 | May/07/2024 11.00 f f EI Patnot Request Punchhst for Substant|a| Comptet|on -A40
'&=_Demolition-A40 | 48.00] May/08/2024 | Jul16/2024 | ___15.00 | R S N S N J T N S SO N A Ve— /162024, Demoltion A0
= CONS-A40-1450 Removal of Old Fire Alarm System -A40 20.00 May/08/2024 | Jun/05/2024 13.00 1 1 |:| RemO\/aI of OId Flre Alarm System -A40
= CONS-A40-1460 Removal of FA Devices -A40 5.00 May/08/2024 ' May/14/2024 13.00 |:| RemOvaI Of FA DeV|CES -A40 ‘
= CONS-A40-1470 Remove excessive wire and conduits-A40 12.00 May/15/2024  May/31/2024 13.00 . 3 Remove excessive wirejand t;ondur(s A40
= CONS-A40-1480 Decommissioning of existing FA system-A40 5.00 May/15/2024 | May/21/2024 13.00 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ 1] Deoc>mm|SS|omng of eX|st|ng FA system A40 | |
& CONS-A40-1500 Connection to existing Tamperand Water-flow switches-A40 500 Jun/10/2024 | Jun/14/2024 13.00 L . 0 0 1 1 1 1 D Connection to existing Tamperand Waterflow switch
& CONS-A40-1580 Punchlist -A40 21.00 Jun/17/2024 | Jul/16/2024 1500 0 ""”7’mflﬁiﬁeuh’cﬁlllc{tl&id ”””””””””””””””””””
== _Close-Out-A40 ; ; — . )11/19/2024, Close-Out A40
= CONS-A40-1440 Prepare and submit final as-built Drawings -A40 10.00 | May/08/2024 | May/21/2024 11.00 O Prepare and submlt flnal as- bU|It Drawmgs -A40
= CONS-A30-1470 Training Manualk -A40 10.00  May/22/2024 | Jun/05/2024 11.00 ] ] I:I Tra| nlng Ma nuats -MO I
& CONS-A30-1480 O&M Manuals -A40 10.00 Jun/06/2024 | Jun/19/2024 11.00 o CoL b bbb [ ‘O&MManuals A4l L L L b
& CONS-A40-2000 Demobilization for - A40 10.00 Jun/17/2024  Jun/28/2024 2600 T o o |’j ’oé}hb’blﬂiéib}{ for “A’4’d ””””””””””””””””
& CONS-A40-1490 Approval of As-built Drawings -A40 30.00 Jun/20/2024 | Jull19/2024 18.00 o e |:| Approval of As-built Drawmgs -A40 A
& CONS-A40-1570 Substantial Completion -A40 0.00 Jul16/2024 15.00 o .00 1 i 1 . i | e substantial Completion-A40, | | 1 |
& CONS-A40-2010 Final Acceptance -Ad0 0.00 Jul/19/2024 12.00 o A FmalAcoeptanCe -Ad0, 3 A
~ Ky Montgomery-M20 156.00 Dec/26/2023  Aug/06/2024 0.00 L o v—v Alig/06/2024, MontgomerquZOt
= SUM-1030 Summery for - M20 134.00 Dec/26/2023 | Jul/05/2024 0.00 : —— Summery for M20 1 ‘ : : :
’F=_Concourse Level-M20 100.00 | Dec/26/2023 | May/16/2024 | 9.00| i o A v_v May/16/2024 Concourse! Level M20 0
= Concourse Free Area M20 ‘ ‘ ‘ ‘ ﬁ Feb/21/2024 Concburse Free Area -M20 ‘ ‘
=1 CONS-M20-1030 Core Dirilling - M20 (Concourse Free Area) 3.00 Dec/26/2023 | Dec/28/2023 7. 00 i i i i oD Core DnII|ng -tM20t (Concourse Free Area)
@ CONSM20-1040 Install Conduits & Boxes -M20 (Concourse Free Area) (4-7) 7.00 Jan/10/2024 | Jan/19/2024 0.00 o . 1 | !B Install Conduits & Boxes -M20. (Concourse Free Area) @rn
‘ @ CONS-M20-1070 Install Conduits & Boxes -M20 (Concourse Free Area) BART Primary Paid Area (7- 7.00 Jan/22/2024 | Jan/30/2024 0.00 B Install Conduits & Boxes -M20 (Conoourse Free Area) BART Pntnary Pa|d/
‘ & CONS-M20-1100 Install & Pull Fire Alarm Cables -M20 (Concourse Free Area) 10.00 | Jan/31/2024 | Feb/13/2024 0.00 o Instal[ & PuII Flre AIann Cables —M20 (Conoourse Free Area) ‘
‘ @ CONS-M20-2010 Pulling of Communication Wire (Fiber/Ethemet}M20 (Concourse Free Area) 5.00 Jan/31/2024 | Feb/06/2024 5.00 EI PuIIlng of Communlcatlon ere (Flber/Ethemet)—M20 (Conoourse Free Are
‘ @ CONS-M20-1130 Install Notification Appliances -M20 (Concourse Free Area) 3.00 Feb/05/2024 | Feb/07/2024 0.00 ‘ ‘ ‘ ‘ ; ‘ I Install Not|f|cat|on Appllanoes -M20 (Conoourse Free Area)
‘ @ CONS-M20-1120 Install Flow Switches -M20 (Concourse Free Area) 5.00 Feb/12/2024 | Feb/16/2024 67.00 ‘ ‘ ‘ ‘ ‘ ‘ b0 InstaII Flow vatches M20 (Conoourse Free Area)
‘ & CONS-M20-1150 Install Smoke and Heat Detectors -M20 (Concourse Free Area) 5.00 Feb/14/2024  Feb/21/2024 65.00 i i i i i i O InstaII Smioke and Heat Deteotors -M20 (Conoourse FreeArea)
@ CONSM20-1160 Install Manual Fire Alarm Pull Station -M20 (Concourse Free Area) 5.00 Feb/14/2024 | Feb/21/2024 65.00 o .0 . . 1 ! O:install Manual Fire AlamPull Station -M20 (Concourse ;Free;Areai)
"~ Concourse East-M20 o 0001 |wemy Mar08/2024, Concourse EastM20 | i f 1 i1
= CONS-M20-1140 Install Conduits & Boxes -M20 (Concourse East) Muni Secondry Paid Area 6.00 Feb/08/2024 | Feb/15/2024 0.00 } } } ] Install Condwts & Boxes -M20 (Conoourse East) Mum Secondry Pa|d Are
‘ @ CONS-M20-1170 Install Conduits & Boxes -M20 (Concourse East) (18-21) 6.00 Feb/16/2024 | Feb/26/2024 0.00 I InstaII Condwts & Boxes -M20 (Conoourse East) (18 21)
‘ = CONS-M20-1200 Install & Pull Fire Alarm Cables -M20 (Concourse East) 3.00 Feb/27/2024 | Feb/29/2024 0.00 | | | | | | I InstaII & Pull Flre AIarrn Cables -M20 (Conoourse East)
‘ = CONS-M20-2020 Pulling of Communication Wire (Fiber/Ethemet)}-M20 (Concourse East) 3.00 Feb/27/2024 | Feb/29/2024 0.00 w w w P w I Pulllng of Communlcatlon Wnre (Fnber/Ethemet)—MZO (Conoourse Easﬂ
‘ = CONS-M20-1210 Install Smoke and Heat Detectors -M20 (Concourse East) 5.00 Mar/01/2024 | Mar/07/2024 18.00 b : P : I:I InstaII Smoke and Heat Detectors -M20 (Conoourse East) |
‘ iz CONS-M20-1220 Install Flow Switches -M20 (Concourse East) 5.00 Mar/01/2024 | Mar/07/2024 54.00 ; ; ; b ; I:I InstaII Flow $W|tches M20 (Conoourse East) ; |
‘ = CONS-M20-1180 Install Notification Appliances -M20 (Concourse East) 2.00 Mar/01/2024 | Mar/04/2024 0.00 o o L L I 7 InstaIINotlflcatlon Apphances -M20(Conoourse East) B 77777 -
‘ = CONS-M20-1230 Install Manual Fire Alarm Pull Station -M20 (Concourse East) 5.00 Mar/04/2024 | Mar/08/2024 53.00 ‘ ‘ ‘ ‘ }EI InstaII Manual F|re Alarm PuII Stat|on —M20 (Concourse East) | |
= Concourse West-M20 ﬁ Apr/19/2024 Oonoourse West-MZO
@ CONS-M20-1240 Install Conduits & Boxes -M20 (Concourse West) - Muni Primary Paid Area 10.00 Mar/07/2024 | Mar/20/2024 9.00 ! ! ! 3 O Install Conduits & Boxes “M20; (Concourse West) - Muni Primary P
‘ =1 CONS-M20-1320 Install Conduits & Boxes -M20 (Concourse West) - (Train Control - FA -Battery - HV, 10.00 Mar/21/2024 | Apr/03/2024 9.00 | I:I Install Conduits & Boxejs -M}QO (Cjonoojurse West) - (Trjain Cjontrojl
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining ... Page 10 of 15 TASK filter: All Activities

= Actual Level of Effort

[C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement

Phase 3.

e
HS E CONSULTANTS Detailed Layout Ppﬁ nivs i
| e CONTRACTING INC
rrri
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar| Apr[ M |Jun| Jul |[Aug|[Sep|Oct| N [Dec|Jan [Feb|Mar|Apr|May|Jun| Jul |Aug| S [Oct|Nov|[Dec|Jan| F |Mar|Apr
- 1123|4567 ]899 ([10]11][12 1411516 |17 [ 18 |19 |20 [ 21|22 23 |24 |25]| 26 | 27
@ CONS-M20-1340 Install & Pull Fire Alarm Cables -M20 (Concourse West) 7.00  Apr/04/2024 | Apr/12/2024 9.00 ! ! ! 1I:I Install & Pull Flre Alarm Cables -M20 (Concourse West) :
=1 CONS-M20-2030 Pulling of Communication Wire (Fiber/Ethemet)}M20 (Concourse East) 7.00 Apr/04/2024  Apr/12/2024 900 : i B Ij”F;utllné ’af’c’cir}{n’lll’rili:a’tlar{ Wlfe’(#lb’ar’/l’z’tl’la}ﬁal)l\/’léd ’(car’léah’r
=1 CONS-M20-1360 Install Smoke and Heat Detectors -M20 (Concourse West) 5.00 Apr/08/2024 | Apr/12/2024 23.00 0 I‘nstaII:Smo:ke and Heat Detectors -M20 (Qoncourse West)
& CONS-M20-1370 Install Flow Switches -M20 (Concourse West) 3.00 | Apr/09/2024 | Apr/11/2024 9.00 : : I lhstalliFlowisvvltc‘hes -M20 3(Conbourse West) :
@ CONS-M20-1380 Install Notification Appliances -M20 (Concourse West) 5.00 Apr/12/2024 | Apr/18/2024 9.00 | Install Notlt" catlon Appllances M20 (Concourse West)
=1 CONS-M20-1440 Install Manual Fire Alarm Pull Station -M20 (Concourse West) 5.00 Apr/15/2024 | Apr/19/2024 23.00 1 0 Install Manual Flre Atarm PuII Statlon M20 (Concourse West)
25.00 Apr/12/2024 May/16/2024 -!:I:I 77777777777777777777777 777777 ﬁMay/‘I6/2024SABM2O 777777777777777777777777777777
=1 CONS-M20-1450 Install Conduits & Boxes -M20 (SAB) 8.00 Apr/12/2024 | Apr/23/2024 9.00 I:I Install CdndUlts & Boxesl M20 (SAB)
@ CONS-M20-1490 Install & Pull Fire Alarm Cables -M20 (SAB) 5.00  Apr/24/2024 | Apr/30/2024 9.00 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I Install & Pull Flre Alarm Cables M20 (SAB)
@ CONS-M20-2040 Pulling of Communication Wire (Fiber/Ethemet}M20 (SAB) 5.00 Apr/i24/2024 | Apr/30/2024 9.00 : : : : : : : : : : EI Pulllng of Communlcathn Wire (Fiber/Ethemet}MZO (SAB)
& CONS-M20-1520 Install Smoke and Heat Detectors -M20 (SAB) 3.00 May/01/2024 | May/03/2024 1000f ¢ ¢ ¢ i 1 ¢ 1 ¢ i i 1 . 1 i 1 Install Smoke and;Heat Detectors M20 (SAB)
& CONS-M20-1530 Install Flow Switches -M20 (SAB) 3.00 May/01/2024 May/03/2024 1800( < o [ 1 lrist’all’lildl}v’s{/llt’al{éé’ lvléb’(’sA’s) ””” I ;
&1 CONS-M20-1550 Install Manual Fire Alarm Pull Station -M20 (SAB) 3.00 May/07/2024  May/09/2024 14.00 : : 1 Install Manual Fire Alarm Pull Station :M20/(SAB)
@ CONS-M20-1560 Install Notification Appliances -M20 (SAB) 3.00 May/07/2024 | May/09/2024 9.00 .. 1 Install Notification Appliances M20 (SAB) |
& CONS-M20-1570 Paint Exposed Conduits -M20 5.00 May/10/2024 | May/16/2024 9o0f © ¢ i i i . i . i i i | | | D PaintExposedConduits-M20{ | | | | |
= _Muni Level -M20 64.00 Mari01/2024 | May/30/2024 | 0.0 | SN SR N AR TN S U ,,,,,,3,,,!TV,May@olzo,zfl,llunllseye,lM,zo,,],,,,[,,] ,,,,,
= Muni Concourse M20 m P— May/30/2024, Muni Cohcourse -M20 |
& CONS-M20-1190 Install Conduits & Boxes -M20 (Muni Concourse) 15.00 Mar/01/2024  Mar/21/2024 0.00 - InstaII CondUlts & Boxes ~M20 (Munl Concourse) ‘ ‘
@ CONSM20-1250 Install & Pull Fire Alarm Cables -M20 (Muni Concourse) 10.00 Mar/22/2024  Apri04/2024 ) I T A l:l Inétall & Pull FlreAIarm Cables -M20 (Mum Conoourse)
‘ @ CONS-M20-1270 Install Flow Switches -M20 (Muni Concourse) 5.00 Mar/22/2024 | Mar/28/2024 3900 + ¢ o | EI Install Flow SWltches -M20 (Munl Goncourse) Co
‘ = CONS-M20-2050 Pulling of Communication Wire (Fiber/Ethemet)}M20 (Muni Concourse) 5.00 Mar/22/2024 | Mar/28/2024 39.00 - - B 7‘ 77777 B B o B B B B B 7 EI PuIIlng ofCommunlcatlonere(Flber/Ethemet)M20 (Munl Conco
‘ @ CONS-M20-1260 Install Smoke and Heat Detectors -M20 (Muni Concourse) 5.00 Mar/25/2024  Mar/29/2024 38.00 I] Install Smoke and Heat Detectors M20 (Munl Conoourse)
‘ = CONS-M20-1280 Install Manual Fire Alarm Pull Station -M20 (Muni Concourse) 5.00 Mar/25/2024 | Mar/29/2024 43.00 I] Install Manual Fire Alarm PuII Statlon M20 (Mum Concourse) |
‘ = CONS-M20-1290 Install Notification Appliances -M20 (Muni Concourse) 3.00 Mar/26/2024 | Mar/28/2024 ooo| I Install Notlt" catlon Appllances M20 (Munl Concourse)
‘ = CONS-M20-1300 Install Faregate Control & Emergency Barier Opening-M20 (Muni Concourse) 5.00 Apr/01/2024 | Apr/05/2024 38.00 | | | | | | | | | | | I] InstaII Faregate Control & Emergency Bamer Openlng M20 (Mun
‘ & CONS-M20-1310 Install Elevator( Escalator) Shutdown& Recall Modular-M20 (Muni Concourse) 5.00 Apr/05/2024 | Apr/11/2024 34.00 I L B 7} 77777 EI ] Install lI:TIe\/ator( Escalator) Shutdown&RecalI Modular MZO(Mu
‘ @ CONS-M20-1610 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Concourst 5.00 May/23/2024 | May/30/2024 0.00 : : : : : : : : : : 1 ‘ ‘ B Installation of FACU IRC Ampllfler Sub FACU and P
"= Muni Platform -M20 Cob bbb bbb b D ey \May/06/2024, Muni Platforn M20 | 3 o
@ CONS-M20-1330 Install Conduits & Boxes -M20 (Muni Platform) 12.00 Mar/29/2024 | Apr/15/2024 0.00 : : : : : : : : : : [ lnstal( Conduits! & Boxes -M20 (Munl Platform) ; : :
( = CONS-M20-1350 Install & Pull Fire Alarm Cables -M20 (Muni Platform) 8.00 | Apri12/2024 | Apr/23/2024 ooof + e I lnstall & PuII FlreAIann Cables -M20 (Munl Platform) o
‘ @ CONS-M20-2060 Pulling of Communication Wire (Fiber/Ethemet}M20 (Muni Platform) 6.00 Apr/16/2024 | Apr/23/2024 0.00 I Pulllng of Communlcatlon ere (Flber/Ethemet)-M20 (Munl PI
‘ @ CONS-M20-1390 Install Smoke and Heat Detectors -M20 (Muni Platform) 5.00 Apr/19/2024 | Apr/25/2024 0.00 l Install Smoke and Heat Detectors LM20 (Mum Platform)
( = CONS-M20-1410 Install Manual Fire Alarm Pull Station -M20 (Muni Platform) 5.00 Apr/i19/2024 | Apr/25/2024 19.00( 1 e Coo l:l Install Manual Fire Alarm Pull Statlon -M20 (Munl Platform)
‘ @ CONS-M20-1420 Install Notification Appliances -M20 (Muni Platform) 5.00 Apr/19/2024 | Apr/25/2024 19.00 : : : : : : : : : : : : EI Install Notlflcatlon Appllanoes =M2O (Munl Platfonn) ‘ ‘
( @ CONS-M20-1400 Install Flow Switches -M20 (Muni Platform) 5.00 Apr/23/2024 | Apr/29/2024 17.00( + ¢ A l:l Install FIow Swltches -M20 (Mum Platform) 3 3 3 3
‘ @ CONS-M20-1470 Install Faregate Control & Emergency Barrier Opening-M20 (Muni Platform) 5.00  Apr/i24/2024 | Apr/30/2024 21.00 : : : : : : : : : : El Install Faregate CQntrol & Emergency Bamer OpenlngaMZO
( = CONS-M20-1480 Install Elevator (Escalator) Shutdown& Recall Modular-M20 (Muni Platform) 5.00 Apr/i24/2024 | Apr/30/2024 2100 + o+ e | EI InstaII E)evator Escalator) Shutdown& Recall ModuIaraM20
‘ @ CONS-M20-1460 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Platform) 5.00 Apr/30/2024 | May/06/2024 17.00 f l:I Installatlon of FACU IRC Amplrfler Sub FACU and Panelt
Tf5_Platform Level-M20 28.00 : L e— May/29/2024 Platform LevelM20 Lo
"~ South Platform -M20 Cob bbb bbb b h D ey May/28/2024, South Platform -M20 1 1 1|
@ CONS-M20-1430 Install Conduits & Boxes -M20 (South Platform) 15.00 Apr/19/2024 | May/09/2024 0.00 3 3 ‘ Bl Instal CondUlts & Bo><es —M20 (South Platform)
( =1 CONS-M20-1540 Install & Pull Fire Alarm Cables -M20 (South Platform) 9.00 May/10/2024 May/22/2024 000 1 b oo f’”T’iTl’r{s’tall&’l’iilll’FllaAlar}ﬁcabléa -M20 (South ’Fllatfalrﬁ)’]
‘ =1 CONS-M20-2070 Pulling of Communication Wire (Fiber/Ethemet)-M20 (South and North Platform) 5.00 May/10/2024 | May/16/2024 4.00 : : : 1 0 I‘Dulllnlg of Qomrnunlc‘atlonJerel(Flber/Ethemet) -MZO (St
@ CONS-M20-1580 Install Smoke and Heat Detectors -M20 (South Platform) 4.00 May/17/2024 | May/22/2024 0.00 B Install Smioke and Heat Detectors -M20 {South Platform
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HSE

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

CONTRACTING INC
rrmrm
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
- T 2| 3 56| 7|8 |9 10|11 |12]|13| 14|15 |16 [17 | 18| 19 |20 | 21 | 22 | 23 | 24 | 25| 26 | 27
t = CONS-M20-1590 Install Flow Switches -M20(South Platform) 2.00 May/17/2024 | May/20/2024 2.00 | | | | | 0 !Install Flow Switches -M20(South Platform) !
‘ @ CONS-M20-1600 Install Notification Appliances -M20(South Platform) 2.00 May/21/2024 | May/22/2024 0.00 | Install Not|t"cat|onAppI|ances M20(South Platform)
‘ =1 CONS-M20-1620 Paint Exposed Conduits -M20(South Platform) 2.00 May/24/2024 | May/28/2024 2.00 ‘ I]: Palnt Exposed Condmts -MZQ(Sodth Platforrn)
" _North Platform -M20 3 3 3 3 3 WY May/20/2024; North Platform -M20 @
@ CONS-M20-1500 Install Conduits & Boxes -M20 (North Platform) 15.00 | Apr/26/2024 | May/16/2024 1.00 I:I Install Conduits:& Bdxes -M20 (North Platform)
&1 CONS-M20-1510 Install & Pull Fire Alarm Cables -M20 (North Platform) 10.00 May/03/2024 May/16/2024 1.00 : : : : : O install & Pull Fire Alarm Cables -M20 (North Platforrh) |
@ CONS-M20-1630 Install Smoke and Heat Detectors -M20 (North Platform) 3.00 May/24/2024 | May/29/2024 1.00 0 Install Smoke:and Heat Detectors:-M20 (Noith Platforn
& CONS-M20-1640 Install Flow Switches -M20 (North Platform) 2.00 May/24/2024 | May/28/2024 200( o o |j"[rislt’arllfﬁié\)v’s\}t}.{éﬁéé’iviéb’(’r(lb}{r{ ﬁléttdriﬁj ”””
=1 CONS-M20-1650 Install Notification Appliances -M20 (North Platform) 2.00 May/24/2024 May/28/2024 2.00 A 0: Install Notification Appliances -M20 (North Ptatform)
Itz Temporary Fire Alarm System Installation Co W Jan/05/2024 Temporary Fire Alam System Installat|oh
&= CONS-M20-1010 Disconnect Power and Wiring - M20 1.00  Dec/26/2023 | Dec/26/2023 101.00 ] ] ] co Dlsoonnect Power and Wmng M20 o
| @ CONSM20-1050 Mounting Temporary Devices -M20 2.00 Dec/27/2023 | Decl28/2023 101.00 o Mountmg Temporary Dévices -M20
‘ = CONS-M20-1060 Temporary Fire Alamm Control Panel Setup - M20 1.00 Dec/29/2023 | Dec/29/2023 101.00 I Temporary Fire Alarm Control Panel Setup M20
‘ = CONS-M20-1080 Integration with Existing System - M20 2.00 Jan/02/2024 | Jan/03/2024 101.00 ] ] ] ] I Integratlon W|th EX|st|ng System M20 : ]
‘ = CONS-M20-1110 Transition to New Temporary System - M20 2.00 Jan/04/2024 | Jan/05/2024 101.00 I Transt|on to! NeWTemporary System M20
5 Testing & Commissioning-M20 m o H Jun124/2024 Test]ng & CommSS|onng—M20
= CONS-M20-1660 Pre-testing by Contractor to be ready for testing in prescene of BART -M20 2.00 May/31/2024 | Jun/03/2024 0.00 I Pre test|ng by Contractor to be ready for testing in pre
| @ CONSM201670 Pre-testing by Contractor in presence of BART -M20 2.00 May/31/2024 | Jun/03/2024 ooo| T T o E|"P’ré’té’s’tir{g’b’yoéhtr’éc’t}{rth’b}éééh’cé’6t’eAiiT’-M’2o’J
‘ = CONS-M20-1680 Cutover and tie-in to existing BART facilities -M20 2.00 Jun/04/2024 | Jun/05/2024 0.00 w P w I Cutoverand t|e-|n to eX|st|ng BARTfaclhtles M20 }
‘ = CONS-M20-1690 Installing and testing Remote monitoring system tied to BAR OSY -M20 1.00  Jun/06/2024 | Jun/06/2024 0.00 ‘ Co ‘ I Installlng and testlng Remote momtonng system tled
‘ = CONS-M20-1730 Cut over and Fire Watch Inspe ction -M20 2.00 Jun/06/2024 | Jun/07/2024 0.00 ‘ P ‘ I Cut over and Flre Watch Inspectlon -M20 | ‘
‘ = CONS-M20-1770 NFPA72 checklist certified by the Contractor -M20 1.00  Jun/07/2024 | Jun/07/2024 0.00 77777 77777 INFPATZcheckIlst ,()ef,'t,'f'?’,d, bytheContractor-M20
‘ = CONS-M20-1750 Connection to existing Tamper and Water-flow switches-M20 5.00 Jun/10/2024 | Jun/14/2024 0.00 ; ; ; ; ; ; | I] Connectlon to eX|st|ng Tampera nd Water-flow sthch
‘ = CONS-M20-1780 Fire Marshall approval -M20 2.00 Jun/17/2024 | Jun/18/2024 0.00 | F|re Marshall approval M20
t = CONS-M20-1790 BART Acceptance M20 1.00 Jun/19/2024 | Jun/19/2024 0.00 AU T T o BARTAcoeptance -M20 b
‘ = CONS-M20-1810 Patriot Request Punchlist for Substantial Completion -M20 3.00 Jun/20/2024 | Jun/24/2024 0.00 i i i i 0 Patnot Request Punchllst for $ubstant|a| Completn(
i1 _Demolition-M20 | 30.00|Jun/25/2024 | Aug/06/2024 | 0.00 | bbb ey Aug/062024, DemoliionM20 L |
&= CONS-M20-1700 Removal of Old Fire Alarm System -M20 10.00 Jun/25/2024 | Jul/09/2024 0.00 3 3 e A Remoyal of‘OId FlreAlarm System M20 ¢
t = CONS-M20-1710 Removal of FA Devices -M20 5.00 | Jun/25/2024 | Jul/01/2024 0.00 ! Lo E] Removal of FA Devices -M20
t = CONS-M20-1740 Remove excessive wire and conduits-M20 10.00 Jull02/2024 | Jul/16/2024 11.00 ‘ o |:| Remove exoesslve W|re and oondmts-MZO
t & CONS-M20-1720 Decommissioning of existing FA system-M20 5.00 Jul/02/2024 | Jul/09/2024 0.00 | o |:| Decomm|SS|on|ng of eX|st|ng FA ‘system |v|20
t & CONS-M20-1760 PunchList -M20 20.00  Juli10/2024 | Aug/06/2024 0.00 |::| PunchLlst -Mzo 3 3
'f1_Close-Out-M20 | 30.00{Jun/25/2024 [Aug/06/2024 | 0.00 | | I | We—— AUGIOG/2024, CloseOULNZO | |
= CONS-M20-2500 Prepare and submit final as-built Drawings -M20 8.00 Jun/25/2024 | Jul/05/2024 0.00 ! ! ! ! ! I:I Prepare and submlt f|na| asH buﬂt Dravwngs M20
t @ CONS-M20-2540 Approval of As-built Drawings -M20 30.00 Juli06/2024 | Aug/04/2024 2.00 I oo |:| Approval ofAs bullt Drawmgs M20
t = CONS-M20-2510 O&M Manuals -M20 9.00 Jull08/2024 | Jul/18/2024 3.00 o .0 O&M:Manuals :M20; o
t & CONS-M20-2520 Demobilization for - M20 9.00 Jul10/2024 | Juli22/2024 11.00 o O Demob|llzat|on‘ for - ‘M20‘ Co
t = CONS-M20-2530 Training Manuals -M20 10.00 | Jul/19/2024 | Aug/01/2024 3.00 : o b |:| Tralnlng‘ Manuals M20 i |
t & CONS-M20-2521 Substantial Completion -M20 0.00 Aug/06/2024 0.00 A .| @ Substantial Completlon ™m0, 1
t = CONS-M20-2550 Final Acceptance -M20 0.00 Aug/06/2024 0.00 | o o 0 FlnaIAcceptance -M20 i i i 3
By Berkeley-R20 137.00 Jul/05/2024  Jan/21/2025 11.00 | | | | v_v Jan/21/2025,
= SUM-1040 Summery for - R20 135.00 Jul/05/2024 | Jan/16/2025 13.00 L ——— Summeryfor-ﬁ?
"1 _Concourse Level-R20 | 45.00[Jul05/2024 | Sep/06/2024 | 34.00 KRNI A A Wy Sep/06/2024, Concouise LevekR20
= CONS-R20-1020 Core Driling -R20 5.00 | Jul/05/2024 | Jul/i11/2024 11.00 |:| Core Dnlllng R20 P
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Bart Fire Alarm Replacement Phase 3.

I EEE. RN S (Em—
HSE SONOULTAMTS Detailed Layout PAiniv i
S i CONTRACTING INC.
rrri
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
. T 23 5167 |89 [10] 111213141516 171810 20|21 22|23 |24 25|26 | 27

‘ = CONS-R20-1080 Install Conduits & Boxes -R20 (Concourse Level) 20.00 Juli12/2024 Aug/08/2024 11.00 : : : : ! ! ! ! ! ! ! ! ! ! ! I:I Install Cond‘uits & Boxes -RZO (Concourse‘
‘ = CONS-R20-1090 Install & Pull Fire Alarm Cables -R20 (Concourse Level) 15.00 | Aug/09/2024 | Aug/29/2024 11.00 3 3 Install &Pull Fire Alarm Cables -R20 (C
‘ = CONS-R20-1450 Pulling of Communication Wire (Fiber/Ethemet) -R20 (Concourse Level) 15.00  Aug/09/2024 | Aug/29/2024 11.00 I:I Pulllng qf Commumcatlon ere (Flber/E
‘ = CONS-R20-1100 Install Smoke and Heat Detectors -R20 (Concourse Level) 5.00 Aug/21/2024 | Aug/27/2024 41.00 S0 L. L. r oo 00 D Install Smokeiand Heat Detectors-R20
‘ = CONS-R20-1110 Install Flow Switches -R20 (Concourse Level) 5.00 Aug/21/2024 | Aug/27/2024 13.00 |:|1 |nspa|| Flow Smtches R20 (Concourselr
‘ = CONS-R20-1120 Install Manual Fire Alarm Pull Station -R20 (Concourse Level) 5.00 Aug/21/2024 | Aug/27/2024 13.00 C0 0 0 i L0 .0 000 Db Install Manual Fire Alam PullStation R
‘ & CONS-R20-1130 Install Notification Appliances -R20 (Concourse Level) 5.00  Aug/21/2024 | Aug/27/2024 13.00 S .. .. . . . 1 . i i DO Install Notification Appliances -R20 (Con
‘ = CONS-R20-1160 Install Faregate Control & Emergency Barrier Opening-R20 (Concourse Level) 5.00  Aug/28/2024 | Sep/04/2024 13.00 |j Inetall F;areg:ate Cbntrdl & Efmerg;ency§
‘ = CONS-R20-1170 Install Elevator( Escalator) Shutdown& Recall Modular-R20 (Concourse Level) 5.00  Aug/28/2024 | Sep/04/2024 13.00|| | |:| Inetall F_::Ievat:or( E:scalat:or) S:hutdown&f
‘ = CONS-R20-1180 Installation of FACU , IRC, Amplifier and Panels -R20 (Concourse Level) 5.00 Aug/30/2024  Sep/06/2024 Mool .o .o i b0 op ot it 111 [0 Installation of FACU , IRC, Amplifier af
‘ = CONS-R20-1190 Paint Exposed Conduits -R20 (Concourse Level) 5.00 Aug/30/2024 | Sep/06/2024 11.00 EI Pa|nt Exposed Condurts R20 (Conoo
If= _Platform Level-R20 v—v Oct/09/2024, Platform Level-R2(
= CONS-R20-1200 Install Conduits & Boxes -R20 (Platform Level) 10.00 Sep/09/2024 | Sep/20/2024 11.00 ‘ 'O !Install Conduits & Boxes:-R20. (Platf
| @ CONSR20-1210 Install & Pull Fire Alarm Cables -R20 (Platform Level) 5.00 Sep/23/2024 | Sep/27/2024 ool i e f”l’]"[ris’té’u’é[rbh’ll’ﬁ{ré’Afér’rﬁ’oé’blé’s"Iifz
| @ CONSR20-1460 Pulling of Communication Wire (Fiber/Ethemet) -R20 (Platform Level) 5.00 Sep/23/2024 | Sep/27/2024 Mmool . . i . . . i i . i i i\ . i .\ | '\ | | b Pulingof Commurication Wie (Fit
‘ = CONS-R20-1220 Install Smoke and Heat Detectors -R20 (Platform Level) 2.00 Oct/02/2024  Oct/03/2024 1500( ¢ i 0 000001000111 Install Smoke and Heat Detectors
| @ CONSR20-1230 Install Flow Switches -R20 (Platform Level) 2.00 Oct/02/2024 | Oct/03/2024 1500 ¢ ¢ b i bbbt bbb 1L ] Install Flow Switches -R20 (Platforf
| @ CONSR20-1240 Install Notification Appliances -R20 (Platform Level) 2.00 Oct/02/2024 | Oct/03/2024 Mool ¢ ¢ ¢ . . i . i . . . i i . . i i . | I InstallNotification Appliances -R2
| @ CONS-R20-1250 Paint Exposed Conduits -R20 (Platform Level) 2.00 Oct/08/2024 | Oct/09/2024 ool L "””3’|”#’a’|hiEibééé&béh&h]&’Ré’oip
~ Berkeley Substation-R20 T e v—v Aug/27/2024, Berkeley Substatiori-R20
= CONS-R20-1000 Install Conduits & Boxes -R20 Sub 18.00 Jul/05/2024  Jul/30/2024 2.00 S0 Lt o0 00 11 1 3 Install Conduits & Boxes R20 Sub | |
& CONS-R20-1030 Install & Pull Fire Alarm Cables -R20 Sub 10.00 Juli31/2024  Aug/13/2024 4400 ¢ 0 0o obonobb bbb [ lhstall& Pyl Fird Alanh Cables -R20/Sub |
& CONS-R20-1470 Pulling of Communication Wire (Fiber/Ethemet) -R20 (Platform Level) 500 Jul31/2024  Aug/06/2024 4900| i ¢ . . i Lo n 10010 Pulingiof Communication Wire (Fiber/Ethef]
& CONS-R20-1040 Install Smoke and Heat Detectors -R20 Sub 5.00 Aug/14/2024 | Aug/20/2024 v R §"|’:|’Tir]ét’ali’s’rho’ké}a’r{d’H’e}a’t’Dé’té’o’t&sﬂR’éo S
& CONS-R20-1060 Install Manual Fire Alarm Pull Station -R20 Sub 5.00 Aug/14/2024 | Aug/20/2024 4400 i 1 o i L0000 1D instdll Manual Fire Alam Pull Station -R2
& CONS-R20-1070 Install Notification Appliances -R20 Sub 5.00 Aug/14/2024 | Aug/20/2024 4400| 10 bbb bbb [ instdll Nofification Appliarices R20 Sub !
& CONS-R20-1140 Installation of SUB FACU , IRC, Amplifier and Panels -R20 Sub 5.00 Aug/19/2024 | Aug/23/2024 4100( 1 bbb T i Installation of SUB FACU , IRC, Ampllfe

& CONS-R20-1050 Install Flow Switches -R20 Sub 5.00 Aug19/2024 | Aug/23/2024 4100 0 0L nn Db L[ install Flow Switches -R20 Sub |
& CONS-R20-1150 Paint Exposed Conduits -R20 Sub 5.00 Aug/21/2024 | Aug/27/2024 4100 L e f"|’:|"’b’élh’tféi@b’sé’doéﬁd’m{é’#{’éo’s’ui&”"*}
"5 Testing & Commissioning-R20 CoL L bbb L ey NGWI01/2024, Testing & Cor
= CONS-R20-1260 Pre-testing by Contractor to be ready for testing in prescene of BART -R20 2.00 Oct/10/2024  Oct/11/2024 1.00) ] Pre testlng by Contractorto be n
| @ CONSR201270 Pre-testing by Contractor in presence of BART -R20 200 Oct/14/2024  Oct/15/2024 11.00 1 Pre- testlng by Contractor in pre
‘ = CONS-R20-1280 Installing and testing Remote monitoring system tied to BAR OSY -R20 2.00 Oct/16/2024 | Oct/17/2024 11.00 77777 77777 77777 77777 IInstalllngandtestmgRemoten
‘ = CONS-R20-1390 Cut over and Fire Watch Inspe ction -R20 2.00 Oct/16/2024 | Oct/17/2024 12.00( o I Cutover and Fire Watch lnspe
‘ = CONS-R20-1290 NFPA72 checklist certified by the Contractor -R20 1.00 Oct/18/2024  Oct/18/2024 100 L NFPA72 checkhst cemﬂed by th
‘ &= CONS-R20-1300 Connection to existing Tamperand Water-flow switches -R20 2.00 Oct/21/2024 | Oct/22/2024 11.00 I Connectlon to weX|st|ng Tampen
‘ = CONS-R20-1350 Fire Marshall approval -R20 1.00 Oct/23/2024 | Oct/23/2024 11.00 o I + Fire Marshall approval R2O
‘ = CONS-R20-1370 BART Acceptance -R20 2.00 Oct/24/2024 | Oct/25/2024 I 3,,,,j,,,',L?AF{,T,A,‘?C,‘?‘,’?'?P?IR,ZQ,,,,J
‘ = CONS-R20-1380 Patriot Request Punchlist for Substantial Completion -R20 5.00 Oct/28/2024 | Nov/01/2024 11.00 | | o EI Patriot Request Punchlist for|
I Demolition-R20 Do —an/21/2025,
= CONS-R20-1310 Removal of Old Fire Alarm System -R20 12.00  Nov/04/2024 | Nov/20/2024 11.00 . e |:| Removal of OId FlreAIam
‘ = CONS-R20-1320 Removal of FA Devices -R20 5.00 Nov/14/2024 | Nov/20/2024 noo| P - O Removal of FA Devlces F
‘ = CONS-R20-1330 Remove excessive wire and conduits-R20 15.00 Nov/21/2024 | Dec/12/2024 11.00 I::I Remove excesswe W|
‘ = CONS-R20-1340 Decommissioning of existing FA system-R20 5.00 Nov/21/2024 | Nov/27/2024 11.00 EI Decommlss,lonlng of eX(
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Bart Fire Alarm Replacement Phase 3.
Detailed Layout

CONTRACTING INC
rrri
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar]| Apr Jun | Jul |Aug[Sep|Oct| N |Dec|Jan |Feb|Mar|Apr|May|[Jun]| Jul [Aug| S [ Oct|Nov|Dec|Jan| F [Mar|Apr
- T1 2|3 516|789 10|11 |12|13]14]15] 16 [17 | 18|19 |20 |21 |22 |23 |24 |25] 26 | 27
‘ = CONS-R20-1360 Connection to existing Tamperand Water-flow switches-R20 5.00 Dec/13/2024 | Dec/19/2024 11.00 : ! ! O Connection to existir}
‘ = CONS-R20-1480 Punchlist -R20 20.00 Dec/20/2024 | Jan/21/2025 11.00 . .3 :Punchlist-R20
I~ Close-Out-R20 | | v_v Jan/21/2025 g
= CONS-R20-1400 Prepare and submit final as-built Drawings -R20 10.00 Nov/04/2024 | Nov/18/2024 12.00 ‘ ‘ ‘ ‘ ‘ ‘ ‘= Prepare and submlt flnaI
| @ CONSR20-1410 Training Manuals -R20 10.00 Nov/19/2024 | Dec/03/2024 1200 01 [ oo R f"""’Ei”fréir}{r{gi\h’a’ridéis’lé’z’o
‘ = CONS-R20-1420 O&M Manuals -R20 10.00 Dec/04/2024 | Dec/17/2024 12.00 3 3 O 0&M:Manuals :R20;
| @ CONSR20-1440 Approval of As-built Drawings -R20 30.00 Dec/18/2024 | Jan/16/2025 20.00 . [T Approval ofAs-b
| @ CONS-R20-1430 Demobilization for - R20 5.00 Dec/20/2024 | Dec/27/2024 26.00 O: Demobilization for
‘ = CONS-R20-1351 Substantial Completion -R20 0.00 Jan/21/2025 11.00| o o .. . 1 i | | eSubstantalCd
‘ & CONS-R20-1441 Final Acceptance -R20 0.00 Jan/21/2025 noof i s A f”i’FiriéiA’cbé’p’té’r{c
By Walnut Creek-C40 131.00 Jul/05/2024  Jan/10/2025 0.00 : v_v Jan/10/2025, W
& SUM-1050 Summery for - C40 77.00 Jull05/2024  Oct/22/2024 54.00 : —— SUnmery,for - C40| o
= Concourse Level-C40 M Aug/30/2024 Concour$e LeveI-C40
= CONS-C40-1030 Core Dirilling -C40 (Concourse Level) 3.00 Jul/05/2024 Jul/09/2024 2.00 i Core DnIIlng —C40 (Concourse Level)
‘ = CONS-C40-1040 Install Conduits & Boxes -C40 (Concourse Level) Free Area. 10.00 Jul/10/2024  Jul/23/2024 2.00 ””””” o ”””””””””””””” j’ifl7]Hsiéilééridu[t’s’&’éb’xé’s’ i:’z{dr(édr}ébu}éé’[é
‘ = CONS-C40-1090 Install Conduits & Boxes -C40 (Concourse Level) East (6-7) 7.00  Jul/24/2024 Aug/01/2024 6.00 I:I Ingtall Qondq|ts&:Boxe§ -0450 (Cpnooyrselr
‘ = CONS-C40-1100 Install Conduits & Boxes -C40 (Concourse Level) East (7-8) 7.00 | Jul/24/2024 | Aug/01/2024 6.00| | b I oo EJ Insjtall ojondujits&isoxejs -C4§0 (Cbnooprself_
‘ = CONS-C40-1150 Install & Pull Fire Alarm Cables -C40 (Concourse Level) 7.00 Aug/02/2024 | Aug/12/2024 6.00( o | A §|:| |r;wsta||§& Puéll FireiAIanb Caples -§c40 i(Con:c
‘ = CONS-C40-1450 Pulling of Communication Wire (Fiber/Ethemet) -C40 (Concourse Level) 7.00 | Aug/02/2024 | Aug/12/2024 6.00| @ b ! oo §|:| éulling of qOmnjunicétion Wire %(Fibe:r/Etht:e
‘ = CONS-C40-1170 Install Smoke and Heat Detectors -C40 (Concourse Level) 3.00 | Aug/09/2024 | Aug/13/2024 9.00|| : L ‘ Lo 0 IhstalliSmoike arjd He:at D(:atect(:)rs -q40 (c
‘ = CONS-C40-1190 Install Manual Fire Alarm Pull Station -C40 (Concourse Level) 3.00 Aug/09/2024 | Aug/13/2024 6.00|| @ Lo A . D InstallManual Fire Alam Pull Station -C40
‘ = CONS-C40-1200 Install Notification Appliances -C40 (Concourse Level) 3.00 | Aug/09/2024 | Aug/13/2024 6.00( o | o i |bsta||§NotiﬁicatioinApplianQes {3340 ((j)onC(:J
‘ = CONS-C40-1180 Install Flow Switches -C40 (Concourse Level) 3.00 Aug/19/2024 | Aug/21/2024 0.00 I ilnstajll FIO\fNSwi%tches: -C4¢ (quncouirse L:E
‘ = CONS-C40-1240 Install Faregate Control & Emergency Barier Opening-C40 (Concourse Level) 3.00 | Aug/22/2024 | Aug/26/2024 1.00{ 1 L A . D! Install Faregate Control & Emergency B
‘ = CONS-C40-1250 Install Elevator( Escalator) Shutdown& Recall Modular-C40 (Concourse Level) 3.00 Aug/22/2024 | Aug/26/2024 0.00 o | A o Inst?ll Elc-::‘vato:r( Esc%alatoir) ShiutdO\%vn& R
‘ = CONS-C40-1230 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Leve 3.00 | Aug/23/2024 | Aug/27/2024 0.00| ' b ! oo ! | Inst:allatic:m of §FACL§J ) RC, A:mplifi:er, Su
‘ = CONS-C40-1260 Paint Exposed Conduits -C40 (Concourse Level) 3.00 | Aug/28/2024 | Aug/30/2024 200 L ‘ A | |]3 Paint Ekposéd Cohduité -040 (céncoq
Ir=_Platform Level-C40 L o A | mm—y Aug/28/2024, Platform Level-C40; !
= CONS-C40-1060 Install Conduits & Boxes -C40 (Platform Level) West 10.00  Jul/17/2024 Jul/30/2024 2.00 | | | | | | | | | | | | I:I InstaII Cbnduits & Boxes -C40 (PIatform Lev
‘ & CONS-C40-1110 Install Conduits & Boxes -C40 (Platform Level) East 10.00 Jull24/2024  Aug/06/2024 200 0L b b V"T"’Y’”’f’”ﬂ’|’r{s}t’a’||’c’c§r}auit’s’&’é&és"-634’(’)’iéiét%dhﬁi_e
‘ & CONS-C40-1130 Install & Pull Fire Alarm Cables -C40 (Platform Level) 6.00 Aug/07/2024 | Aug/14/2024 200( 1 o o . 'O Install & Pull Fire Alart Cables -C40! (Platf
| @ CONSC40-1460 Pulling of Communication Wire (Fiber/Ethemet) -C40 (Platform Level) 6.00 Aug/07/2024 | Aug/14/2024 2.00 ‘0 Puling of Communication Wire! (Fiber/Ethg
| @ CONSC401210 Install Smoke and Heat Detectors -C40 (Platform Level) 3.00 Aug/15/2024 | Aug/19/2024 200( | o S R .| O Install Smdke and Heat Detectors -C40 (
‘ = CONS-C40-1220 Install Notification Appliances -C40 (Platform Level) 3.00 Aug/15/2024  Aug/19/2024 200 o o . [ Install Notification Appliarices -C40 (Platfd
‘ = CONS-C40-1160 Install Flow Switches -C40 (Platform Level) 3.00 Aug/19/2024  Aug/21/2024 000 i 1 s o f”’lﬁ‘iriét’aili ’Fiéév”sﬁiéﬁéé’-&tb’(’li*lé’tfér’rﬂéi/é
‘ = CONS-C40-1270 Paint Exposed Conduits -C40 (Platform Level) 1.00  Aug/28/2024 | Aug/28/2024 4.00 ; ; ; ; ; ; ; ; ll Palnt Exposed Corgdmts -C4Q (Platform
F= Temporary Fire Alarm System Installation m : : : : : : : : : : " Sejp/04f/2024, Tertj1porajry Fit;‘e Alairm Sy
= CONS-C40-1010 Disconnect Power and Wiring - C40 1.00  Aug/23/2024 | Aug/23/2024 0.00 i i i i i i i i i i | 1 Disconnect Power and Wiring:- C40 |
| @ CONSC40-1050 Mounting Temporary Devices - C40 3.00 Aug/26/2024 | Aug/28/2024 000f | o A . I! Mounting Ten%poraﬁfy Devices -C40 |
‘ = CONS-C40-1020 Temporary Fire Alaimm Control Panel Setup - C40 1.00 | Aug/29/2024 | Aug/29/2024 0.00 | Temporary Fn‘e Alatm Cbntrol Panel Sef
‘ = CONS-C40-1080 Integration with Existing System - C40 2.00 Aug/30/2024 | Sep/03/2024 0.00 I Integratlon W|th EX|st|ng System C40
‘ & CONS-C40-1140 Transtion to New Temporary System - C40 1.00 Sep/04/2024  Sep/04/2024 000 | L A .11 Teanstionto! NewTemporary System -
fz_Testing & Commissioning-C40 m | F Oct/08/2024 Testmg &Commlss
= CONS-C40-1280 Pre-testing by Contractor to be ready for testing in prescene of BART -C40 2 00 Sep/05/2024 Sep/06/2024 }I Pre-testing by Co‘ntracftor to be readyf
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Bart Fire Alarm Replacement Phase 3.

Detailed Layout

CONTRACTING INC
rrri
Activity ID Activity Name Original | Start Finish Total Float 2023 2024 2025
Duration F [Mar| Apr[ M |Jun| Jul |[Aug|[Sep|Oct| N [Dec|Jan [Feb|Mar|Apr|May|Jun| Jul |Aug| S [Oct|Nov|[Dec|Jan| F |Mar|Apr
- T1 213|456 7|89 10| |12[13|14][15|16 |17 ] 18|10 20|21 |22 |23 |24 25|26 |27
‘ = CONS-C40-1290 Pre-testing by Contractor in presence of BART -C40 2.00 Sep/09/2024 | Sep/10/2024 0.00 | Rre-te§ting py antragtor im presence
‘ = CONS-C40-1300 Cutover and tie-in to existing BART facilities -C40 5.00 Sep/11/2024 | Sep/17/2024 0.00 ] iCuto;verahd tie}in toiexist:ing B:ART§1
‘ = CONS-C40-1310 Installing and testing Remote monitoring system tied to BAR OSY -C40 2.00 | Sep/18/2024 | Sep/19/2024 0.00 I ilnstailling énd t(jestingj Rerhote jrnonitja
‘ = CONS-C40-1390 Connection to existing Tamperand Water-flow switches -C40 5.00 Sep/20/2024 | Sep/26/2024 0.00 l Cor;mectjon tq exist:ing 'l:'amp(:eran:d
‘ = CONS-C40-1440 Cut over and Fire Watch Inspection -C40 2.00 Sep/20/2024 | Sep/23/2024 3.00 I]iCutiover:and Eire V\f/atchi |nsp§actior}1
‘ = CONS-C40-1400 NFPA72 checklist certified by the Contractor -C40 2.00 | Sep/27/2024 | Sep/30/2024 0.00 i NFPA72 che(:klist bertiffed by the:(
‘ & CONS-C40-1410 Fire Marshall approval -C40 4.00 Oct/01/2024 | Oct/04/2024 0.00 I Fire Marshall approval :C40;
‘ & CONS-C40-1420 BART Acceptance -C40 2.00 Oct/07/2024 | Oct/08/2024 0.00( & i b bbb bbb bbb bbb ] BARTAcceptance -C40
‘ = CONS-C40-1430 Patriot Request Punchlist for Substantial Completion -C40 0.00 Oct/08/2024 0.00 0 Patnot Request F’unchhstforSut
Demolition-C40 EECIOCETIP PR ORI o We— an1012025, Dy
= CONS-C40-1330 Removal of Old Fire Alarm System -C40 20.00 Oct/09/2024  Nov/05/2024 0.00 | N Removal of Old Fire Alarm
& CONS-C40-1340 Removal of FA Devices -C40 5.00 Oct/09/2024 | Oct/15/2024 15.00 ; ;|:| Removal of FA Devices -C40 |
= CONS-C40-1360 Decommissioning of existing FA system-C40 5.00 Nov/06/2024  Nov/13/2024 0.00 : ‘B Decommissioning of existi
& CONS-C40-1370 Remove excessive wire and conduits-C40 7.00 Nov/14/2024 | Nov/22/2024 0.00 o . 0 . 1 B Remove excessive wire a
& CONS-C40-1380 Connection to existing Tamperand Water-flow switches-C40 12.00 Nov/25/2024 | Dec/11/2024 000 1 i bbb - Connection to existing
= CONS-C40-1470 Punchlist -C40 20.00 Dec/12/2024 | Jan/10/2025 000( 1L h i"ﬁuhbh’n’s’tiiaib’]
Close-Out-C40 | 64.00/0ct/09/2024 [Jan/10/2025 | 0.00 | NSRS S S A S S SN AN S S SN SN SR S S N v_v Jan/10/2025, Clg
= CONS-C40-2500 Prepare and submit final as-built Drawings -C40 20.00 Oct/09/2024 | Nov/05/2024 24.00 ‘ I:I Prepare and submltﬂnal as
& CONS-C40-2510 O&M Manuals -C40 10.00 Oct/09/2024 | Oct/22/2024 3400 ¢ b obobobonob bbb n b I [!08MManuals-C40 | !
&= CONS-C40-2520 Training Manuals -C40 10.00 Oct/09/2024  Oct/22/2024 3400| ¢ i i . i i . 0 i i . 4 4 i i . i 1 i[O TaringManuak -G40 | |
& CONS-C40-2540 Demobilization for - R20 10.00 Octl09/2024  Oct/22/2024 s400( LU |i|’ Demobilization for -R20! |
& CONS-C40-2530 Approval of As-buitt Drawings -C40 30.00 Nov/06/2024 | Dec/05/2024 3600 ¢ iboboobbob |:| Approval of As-buiitt Dr3
= CONS-C40-2550 Substantial Completion - R20 0.00 Jan/10/2025 000 1L # Substantial Com
= CONS-C40-2560 Final Acceptance - R20 0.00 Jan/10/2025 000 ¢ b i b oi b4 L i . i i . | e FinalAceptance
% Final Testing & Commessioning 26.00 Jan/11/2025  Feb/05/2025 000 1L 3# Féb/05/2025
= TEST-1020 Final Acceptance 6.00 Jan/11/2025 | Jan/16/2025 0.00f = 1 I FlnaIAcceptan(;(
& TEST-1030 Weather Days 20.00 Jan/17/2025 | Feb/05/2025 0.00 - Weather Da
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