
Activity ID Activity Name Original
Duration

Start Finish Total Float

Bart Fire Alarm Replacement Phase 3.Bart Fire Alarm Replacement Phase 3. 505.00 Feb/06/2023 Feb/05/2025 0.00

Project Summary & MilestonesProject Summary & Milestones 731.00 Feb/06/2023 Feb/05/2025 0.00

MS-1000 NTP 0.00 Feb/06/2023* 0.00

MS-1060 Start Milestone for - A30 0.00 Sep/18/2023 507.00

MS-1070 Start Milestone for - A10 0.00 Sep/25/2023 500.00

MS-1080 Start Milestone for - A40 0.00 Dec/26/2023 408.00

MS-1090 Start Milestone for - M20 0.00 Dec/26/2023 408.00

MS-1010 Final Acceptance of  2 Stations 0.00 Jan/06/2024* 0.00

MS-1020 Submittals End Date 0.00 May/30/2024 251.00

MS-1100 Start Milestone for - R20 0.00 Jul/05/2024 216.00

MS-1110 Start Milestone for - C40 0.00 Jul/05/2024 216.00

MS-1030 Final Acceptance of 4 Stations 0.00 Aug/06/2024* 0.00

MS-1040 Final Acceptance of 6 Stations 0.00 Feb/05/2025* 0.00

MS-1050 Final Completion and Acceptance 0.00 Feb/05/2025* 0.00

Pre-ConstructionPre-Construction 364.00 Mar/13/2023 Aug/18/2024 11.00

MobilizationMobilization 213.00 Sep/01/2023 Jul/08/2024 13.00

PC-M-1000 Mobilization for A10 10.00 Sep/01/2023 Sep/15/2023 1.00

PC-M-1010 Mobilization for A30 10.00 Sep/01/2023 Sep/15/2023 1.00

PC-M-1020 Mobilization for A40 10.00 Dec/12/2023 Dec/26/2023 8.00

PC-M-1040 Mobilization for M20 10.00 Dec/12/2023 Dec/26/2023 8.00

PC-M-1030 Mobilization for R20 10.00 Jun/17/2024 Jun/28/2024 13.00

PC-M-1050 Mobilization for C40 10.00 Jun/24/2024 Jul/08/2024 13.00

PermittingPermitting 376.00 May/21/2023 May/30/2024 39.00

Per-1000 Review&Approve Permits for Lake Merritt & Coliseum 30.00 May/21/2023 Jun/19/2023 90.00

Per-1010 Review&Approve Permits for Montgomery & San Leandro 30.00 Oct/14/2023 Nov/12/2023 53.00

Per-1020 Review&Approve Permits for Berkeley& Walnut Creek 30.00 May/01/2024 May/30/2024 39.00

ScanningScanning 78.00 Oct/04/2023 Jan/26/2024 63.00

SCAN-1000 Scanning -A40 5.00 Oct/04/2023 Oct/10/2023 8.00

SCAN-1010 Scanning -M20 5.00 Oct/04/2023 Oct/10/2023 8.00

SCAN-1020 Scanning -R20 5.00 Jan/22/2024 Jan/26/2024 63.00

SCAN-1030 Scanning -C40 5.00 Jan/22/2024 Jan/26/2024 63.00

SubmittalsSubmittals 277.00 Mar/13/2023 Apr/15/2024 58.00

SUB-1000 Prepare and Submit SSWP -(General). 30.00 Mar/13/2023 Apr/21/2023 64.00

REV-1010 Review and Approve SSWP -(General). 42.00 Apr/22/2023 Jun/02/2023 94.00

Material SubmittalsMaterial Submittals 147.00 Mar/13/2023 Oct/08/2023 9.00

Prepare and SubmitPrepare and Submit 127.00 Mar/13/2023 Sep/08/2023 7.00

SUB-MAT-1000 Prepare and Submit Smoke Detectors & Heat Detectors . 30.00 Mar/13/2023 Apr/21/2023 3.00

SUB-MAT-1060 Prepare and Submit Conduits and Boxes . 30.00 Apr/07/2023 May/18/2023 49.00

SUB-MAT-1070 Prepare and Submit Fire Alarm Cables . 30.00 Apr/07/2023 May/18/2023 49.00

SUB-MAT-1010 Prepare and Submit FACU , IRC, Amplifier and Sub FACU 30.00 Jun/06/2023 Jul/18/2023 3.00

SUB-MAT-1020 Prepare and Submit Notification Appliances . 30.00 Jun/06/2023 Jul/18/2023 7.00

SUB-MAT-1030 Prepare and Submit Misc. Materials . 30.00 Jun/06/2023 Jul/18/2023 13.00

SUB-MAT-1040 Prepare and Submit Batteries. 30.00 Jun/06/2023 Jul/18/2023 28.00
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Feb/05/2025, Bart Fire Alarm Replacement Phase 3.

Feb/05/2025, Project Summary & Milestones

NTP, Feb/06/2023*

Start Milestone for - A30, Sep/18/2023

Start Milestone for - A10, Sep/25/2023

Start Milestone for - A40, Dec/26/2023

Start Milestone for - M20, Dec/26/2023

Final Acceptance of  2 Stations, 

Submittals End Date, 

Start Milestone for - R20, Jul/05/2024

Start Milestone for - C40, Jul/05/2024

Final Acceptance of 4 Stations, 

Final Acceptance of 6 Stations, 

Final Completion and Acceptance, 

Aug/18/2024, Pre-Construction

Jul/08/2024, Mobilization

Mobilization for A10

Mobilization for A30

Mobilization for A40

Mobilization for M20

Mobilization for R20

Mobilization for C40

May/30/2024, Permitting

Review&Approve Permits for Lake Merritt & Coliseum

Review&Approve Permits for Montgomery & San Leandro

Review&Approve Permits for Berkeley& Walnut Creek

Jan/26/2024, Scanning

Scanning -A40

Scanning -M20

Scanning -R20

Scanning -C40

Apr/15/2024, Submittals

Prepare and Submit SSWP -(General).

Review and Approve SSWP -(General).

Oct/08/2023, Material Submittals

Sep/08/2023, Prepare and Submit

Prepare and Submit Smoke Detectors & Heat Detectors .

Prepare and Submit Conduits and Boxes .

Prepare and Submit Fire Alarm Cables .

Prepare and Submit FACU , IRC, Amplifier and Sub FACU

Prepare and Submit Notification Appliances .

Prepare and Submit Misc. Materials .

Prepare and Submit Batteries.

Bart Fire Alarm Replacement Phase 3.
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SUB-MAT-1050 Prepare and Submit Painting Materials . 30.00 Jul/28/2023 Sep/08/2023 7.00

Review and ApproveReview and Approve 170.00 Apr/22/2023 Oct/08/2023 11.00

REV-MAT-1020 Review and Approve Smoke Detectors & Heat Detectors . 30.00 Apr/22/2023 May/21/2023 121.00

REV-MAT-1060 Review and Approve Conduits and Boxes . 30.00 May/19/2023 Jun/17/2023 78.00

REV-MAT-1070 Review and Approve Fire Alarm Cables . 30.00 May/19/2023 Jun/17/2023 71.00

REV-MAT-1030 Review & Approve FACU , IRC, Amplifier and Sub FACU 30.00 Jul/19/2023 Aug/17/2023 3.00

REV-MAT-1040 Review and Approve Notification Appliances . 30.00 Jul/19/2023 Aug/17/2023 35.00

REV-MAT-1000 Review and Approve Misc. Materials . 30.00 Jul/19/2023 Aug/17/2023 17.00

REV-MAT-1010 Review & Approve Batteries 30.00 Jul/19/2023 Aug/17/2023 40.00

REV-MAT-1050 Review and Approve Painting Materials . 30.00 Sep/09/2023 Oct/08/2023 11.00

General SubmittalsGeneral Submittals 49.00 Jul/10/2023 Sep/17/2023 0.00

Prepare and SubmitPrepare and Submit 30.00 Jul/10/2023 Aug/18/2023 0.00

SUB-1020 Prepare and Submit Safety Plan 30.00 Jul/10/2023 Aug/18/2023 0.00

SUB-1030 Prepare and Submit QC Plan 30.00 Jul/10/2023 Aug/18/2023 0.00

SUB-1040 Prepare and Submit Site Specific Emergency Plan 30.00 Jul/10/2023 Aug/18/2023 0.00

SUB-1050 Prepare and Submit Security Plan 30.00 Jul/10/2023 Aug/18/2023 0.00

SUB-1060 Prepare and Submit Baseline Schedule 30.00 Jul/10/2023 Aug/18/2023 0.00

SUB-1070 Prepare and Submit Schedule of Variance 30.00 Jul/10/2023 Aug/18/2023 0.00

SUB-1080 Prepare and Submit Management Plan 30.00 Jul/10/2023 Aug/18/2023 0.00

Review and ApproveReview and Approve 30.00 Aug/19/2023 Sep/17/2023 0.00

REV-1020 Review and Approve Safety Plan 30.00 Aug/19/2023 Sep/17/2023 0.00

REV-1030 Review and Approve QC Plan 30.00 Aug/19/2023 Sep/17/2023 0.00

REV-1040 Review and Approve Site Specific Emergency Plan 30.00 Aug/19/2023 Sep/17/2023 0.00

REV-1050 Review and Approve Security Plan 30.00 Aug/19/2023 Sep/17/2023 0.00

REV-1060 Review and Approve Baseline Schedule 30.00 Aug/19/2023 Sep/17/2023 0.00

REV-1070 Review and Approve Schedule of Variance 30.00 Aug/19/2023 Sep/17/2023 0.00

REV-1080 Review and Approve Management Plan 30.00 Aug/19/2023 Sep/17/2023 0.00

Prior to Start Work in Each StationPrior to Start Work in Each Station 215.00 Jun/08/2023 Apr/15/2024 58.00

A30 & A10A30 & A10 60.00 Jun/08/2023 Aug/31/2023 15.00

Prepare and Submit-A30Prepare and Submit-A30 38.00 Jun/08/2023 Aug/01/2023 27.00

SUB-A30-1020 Prepare and Submit SSWP -A30 30.00 Jun/08/2023 Jul/20/2023 2.00

SUB-A30-1000 Prepare and Submit Coliseum Station Shop drawings -A30 30.00 Jun/20/2023 Aug/01/2023 13.00

SUB-A30-1010 Prepare and Submit Abatement Plan -A30 30.00 Jun/20/2023 Aug/01/2023 13.00

SUB-A30-1030 Prepare and Submit CIP -A30 30.00 Jun/20/2023 Aug/01/2023 13.00

SUB-A30-1040 Prepare and Submit Design & Calcs -A30 30.00 Jun/20/2023 Aug/01/2023 13.00

SUB-A30-1050 Prepare and Submit Test Procedure & Review -A30 30.00 Jun/20/2023 Aug/01/2023 13.00

SUB-A30-1060 Prepare and Submit Coring Plan and Scanning-A30 30.00 Jun/20/2023 Aug/01/2023 27.00

Review and Approve-A30Review and Approve-A30 30.00 Jul/21/2023 Aug/31/2023 10.00

REV-A30-1020 Review and Approve SSWP -A30 42.00 Jul/21/2023 Aug/31/2023 4.00

REV-A30-1010 Review and Approve Abatement Plan -A30 30.00 Aug/02/2023 Aug/31/2023 17.00

REV-A30-1030 Review and Approve CIP -A30 30.00 Aug/02/2023 Aug/31/2023 17.00

REV-A30-1040 Review and Approve Design & Calcs -A30 30.00 Aug/02/2023 Aug/31/2023 17.00

REV-A30-1050 Review and Approve Test Procedure & Review -A30 30.00 Aug/02/2023 Aug/31/2023 17.00

REV-A30-1060 Review and Approve Coliseum Station Shop drawings -A30 30.00 Aug/02/2023 Aug/31/2023 17.00
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Prepare and Submit Painting Materials .

Oct/08/2023, Review and Approve

Review and Approve Smoke Detectors & Heat Detectors .

Review and Approve Conduits and Boxes .

Review and Approve Fire Alarm Cables .

Review & Approve FACU , IRC, Amplifier and Sub FACU

Review and Approve Notification Appliances .

Review and Approve Misc. Materials .

Review & Approve Batteries

Review and Approve Painting Materials .

Sep/17/2023, General Submittals

Aug/18/2023, Prepare and Submit

Prepare and Submit Safety Plan

Prepare and Submit QC Plan

Prepare and Submit Site Specific Emergency Plan

Prepare and Submit Security Plan

Prepare and Submit Baseline Schedule

Prepare and Submit Schedule of Variance

Prepare and Submit Management Plan

Sep/17/2023, Review and Approve

Review and Approve Safety Plan

Review and Approve QC Plan

Review and Approve Site Specific Emergency Plan

Review and Approve Security Plan

Review and Approve Baseline Schedule

Review and Approve Schedule of Variance

Review and Approve Management Plan

Apr/15/2024, Prior to Start Work in Each Station

Aug/31/2023, A30 & A10

Aug/01/2023, Prepare and Submit-A30

Prepare and Submit SSWP -A30

Prepare and Submit Coliseum Station Shop drawings -A30

Prepare and Submit Abatement Plan -A30

Prepare and Submit CIP -A30

Prepare and Submit Design & Calcs -A30

Prepare and Submit Test Procedure & Review -A30

Prepare and Submit Coring Plan and Scanning-A30

Aug/31/2023, Review and Approve-A30

Review and Approve SSWP -A30

Review and Approve Abatement Plan -A30

Review and Approve CIP -A30

Review and Approve Design & Calcs -A30

Review and Approve Test Procedure & Review -A30

Review and Approve Coliseum Station Shop drawings -A30

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Activity ID Activity Name Original
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REV-A30-1070 Review and Approve Coring Plan and Scanning- -A30 5.00 Aug/02/2023 Aug/08/2023 27.00

Prepare and Submit -A10Prepare and Submit -A10 38.00 Jun/08/2023 Aug/01/2023 18.00

SUB-A10-1010 Prepare and Submit SSWP -A10 30.00 Jun/08/2023 Jul/20/2023 2.00

SUB-A10-1050 Prepare and Submit Lake Meritt Station Shop drawings -A10 30.00 Jun/20/2023 Aug/01/2023 3.00

SUB-A10-1000 Prepare and Submit Abatement Plan -A10 30.00 Jun/20/2023 Aug/01/2023 3.00

SUB-A10-1020 Prepare and Submit CIP -A10 30.00 Jun/20/2023 Aug/01/2023 3.00

SUB-A10-1030 Prepare and Submit Design & Calcs -A10 30.00 Jun/20/2023 Aug/01/2023 3.00

SUB-A10-1040 Prepare and Submit Test Procedure & Review -A10 30.00 Jun/20/2023 Aug/01/2023 18.00

SUB-A10-1060 Prepare and Submit Coring Plan and Scanning-A10 30.00 Jun/20/2023 Aug/01/2023 18.00

Review and Approve -A10Review and Approve -A10 42.00 Jul/21/2023 Aug/31/2023 24.00

REV-A10-1010 Review and Approve SSWP -A10 42.00 Jul/21/2023 Aug/31/2023 4.00

REV-A10-1000 Review and Approve Abatement Plan -A10 30.00 Aug/02/2023 Aug/31/2023 4.00

REV-A10-1020 Review and Approve CIP -A10 30.00 Aug/02/2023 Aug/31/2023 4.00

REV-A10-1030 Review and Approve Design & Calcs -A10 30.00 Aug/02/2023 Aug/31/2023 4.00

REV-A10-1040 Review and Approve Test Procedure & Review -A10 30.00 Aug/02/2023 Aug/31/2023 24.00

REV-A10-1050 Review and Approve Lake Meritt Station Shop drawings -A10 30.00 Aug/02/2023 Aug/31/2023 4.00

REV-A10-1060 Review and Approve Coring Plan and Scanning -A10 30.00 Aug/02/2023 Aug/31/2023 24.00

A40 & M20A40 & M20 67.00 Sep/19/2023 Dec/22/2023 7.00

Prepare and Submit -A40Prepare and Submit -A40 46.00 Sep/19/2023 Nov/22/2023 8.00

SUB-A40-1010 Prepare and Submit SSWP -A40 30.00 Sep/19/2023 Oct/30/2023 8.00

SUB-A40-1000 Prepare and Submit Abatement Plan -A40 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-A40-1020 Prepare and Submit CIP -A40 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-A40-1030 Prepare and Submit Design & Calcs -A40 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-A40-1040 Prepare and Submit Test Procedure & Review -A40 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-A40-1050 Prepare and Submit San Leandro Station Shop drawings -A40 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-A40-1060 Prepare and Submit Coring Plan and Scanning -A40 30.00 Oct/11/2023 Nov/22/2023 8.00

Review and Approve -A40Review and Approve -A40 53.00 Oct/31/2023 Dec/22/2023 13.00

REV-A40-1010 Review and Approve SSWP -A40 42.00 Oct/31/2023 Dec/11/2023 10.00

REV-A40-1000 Review and Approve Abatement Plan -A40 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-A40-1020 Review and Approve CIP -A40 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-A40-1030 Review and Approve Design & Calcs -A40 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-A40-1040 Review and Approve Test Procedure & Review -A40 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-A40-1050 Review and Approve San Leandro Station Shop drawings -A40 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-A40-1060 Review and Approve Coring Plan and Scanning -A40 30.00 Nov/23/2023 Dec/22/2023 13.00

Prepare and Submit -M20Prepare and Submit -M20 46.00 Sep/19/2023 Nov/22/2023 8.00

SUB-M20-1010 Prepare and Submit SSWP -M20 30.00 Sep/19/2023 Oct/30/2023 8.00

SUB-M20-1000 Prepare and Submit Abatement Plan -M20 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-M20-1020 Prepare and Submit CIP -M20 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-M20-1030 Prepare and Submit Design & Calcs -M20 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-M20-1040 Prepare and Submit Test Procedure & Review -M20 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-M20-1050 Prepare and Submit Montgomery Station Shop drawings -M20 30.00 Sep/25/2023 Nov/03/2023 11.00

SUB-M20-1060 Prepare and Submit Coring Plan and Scanning -M20 30.00 Oct/11/2023 Nov/22/2023 8.00

Review and Approve -M20Review and Approve -M20 53.00 Oct/31/2023 Dec/22/2023 13.00

REV-M20-1010 Review and Approve SSWP -M20 42.00 Oct/31/2023 Dec/11/2023 10.00
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Review and Approve Coring Plan and Scanning- -A30

Aug/01/2023, Prepare and Submit -A10

Prepare and Submit SSWP -A10

Prepare and Submit Lake Meritt Station Shop drawings -A10

Prepare and Submit Abatement Plan -A10

Prepare and Submit CIP -A10

Prepare and Submit Design & Calcs -A10

Prepare and Submit Test Procedure & Review -A10

Prepare and Submit Coring Plan and Scanning-A10

Aug/31/2023, Review and Approve -A10

Review and Approve SSWP -A10

Review and Approve Abatement Plan -A10

Review and Approve CIP -A10

Review and Approve Design & Calcs -A10

Review and Approve Test Procedure & Review -A10

Review and Approve Lake Meritt Station Shop drawings -A10

Review and Approve Coring Plan and Scanning -A10

Dec/22/2023, A40 & M20

Nov/22/2023, Prepare and Submit -A40

Prepare and Submit SSWP -A40

Prepare and Submit Abatement Plan -A40

Prepare and Submit CIP -A40

Prepare and Submit Design & Calcs -A40

Prepare and Submit Test Procedure & Review -A40

Prepare and Submit San Leandro Station Shop drawings -A40

Prepare and Submit Coring Plan and Scanning -A40

Dec/22/2023, Review and Approve -A40

Review and Approve SSWP -A40

Review and Approve Abatement Plan -A40

Review and Approve CIP -A40

Review and Approve Design & Calcs -A40

Review and Approve Test Procedure & Review -A40

Review and Approve San Leandro Station Shop drawings -A40

Review and Approve Coring Plan and Scanning -A40

Nov/22/2023, Prepare and Submit -M20

Prepare and Submit SSWP -M20

Prepare and Submit Abatement Plan -M20

Prepare and Submit CIP -M20

Prepare and Submit Design & Calcs -M20

Prepare and Submit Test Procedure & Review -M20

Prepare and Submit Montgomery Station Shop drawings -M20

Prepare and Submit Coring Plan and Scanning -M20

Dec/22/2023, Review and Approve -M20

Review and Approve SSWP -M20

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Activity ID Activity Name Original
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REV-M20-1000 Review and Approve Abatement Plan -M20 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-M20-1020 Review and Approve CIP -M20 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-M20-1030 Review and Approve Design & Calcs -M20 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-M20-1040 Review and Approve Test Procedure & Review -M20 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-M20-1050 Review and Approve Montgomery Station Shop drawings -M20 30.00 Nov/04/2023 Dec/03/2023 18.00

REV-M20-1060 Review and Approve Coring Plan and Scanning -M20 30.00 Nov/23/2023 Dec/22/2023 13.00

R20 & C40R20 & C40 60.00 Jan/22/2024 Apr/15/2024 58.00

Prepare and Submit -R20Prepare and Submit -R20 35.00 Jan/22/2024 Mar/11/2024 63.00

SUB-R20-1000 Prepare and Submit Abatement Plan -R20 30.00 Jan/22/2024 Mar/04/2024 59.00

SUB-R20-1010 Prepare and Submit SSWP -R20 30.00 Jan/22/2024 Mar/04/2024 58.00

SUB-R20-1020 Prepare and Submit CIP -R20 30.00 Jan/22/2024 Mar/04/2024 68.00

SUB-R20-1030 Prepare and Submit Design & Calcs -R20 30.00 Jan/22/2024 Mar/04/2024 68.00

SUB-R20-1040 Prepare and Submit Test Procedure & Review -R20 30.00 Jan/22/2024 Mar/04/2024 68.00

SUB-R20-1050 Prepare and Submit Berkeley Station Shop drawings -R20 30.00 Jan/22/2024 Mar/04/2024 65.00

SUB-R20-1060 Prepare and Submit Coring Plan and Scanning -R20 30.00 Jan/29/2024 Mar/11/2024 63.00

Review and Approve -R20Review and Approve -R20 42.00 Mar/05/2024 Apr/15/2024 84.00

REV-R20-1000 Review and Approve Abatement Plan -R20 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-R20-1010 Review and Approve SSWP -R20 42.00 Mar/05/2024 Apr/15/2024 80.00

REV-R20-1020 Review and Approve CIP -R20 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-R20-1030 Review and Approve Design & Calcs -R20 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-R20-1040 Review and Approve Test Procedure & Review -R20 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-R20-1050 Review and Approve Berkeley Station Shop drawings -R20 30.00 Mar/05/2024 Apr/03/2024 92.00

REV-R20-1060 Review and Approve Coring Plan and Scanning -R20 30.00 Mar/12/2024 Apr/10/2024 89.00

Prepare and Submit -C40Prepare and Submit -C40 35.00 Jan/22/2024 Mar/11/2024 63.00

SUB-C40-1000 Prepare and Submit Abatement Plan -C40 30.00 Jan/22/2024 Mar/04/2024 59.00

SUB-C40-1010 Prepare and Submit SSWP -C40 30.00 Jan/22/2024 Mar/04/2024 59.00

SUB-C40-1020 Prepare and Submit CIP -C40 30.00 Jan/22/2024 Mar/04/2024 68.00

SUB-C40-1030 Prepare and Submit Design & Calcs -C40 30.00 Jan/22/2024 Mar/04/2024 68.00

SUB-C40-1040 Prepare and Submit Test Procedure & Review -C40 30.00 Jan/22/2024 Mar/04/2024 68.00

SUB-C40-1050 Prepare and Submit Walnut Creek Station Shop drawings -C40 30.00 Jan/22/2024 Mar/04/2024 68.00

SUB-R20-1070 Prepare and Submit Coring Plan and Scanning -C40 30.00 Jan/29/2024 Mar/11/2024 63.00

Review and Approve -C40Review and Approve -C40 42.00 Mar/05/2024 Apr/15/2024 84.00

REV-C40-1000 Review and Approve Abatement Plan -C40 30.00 Mar/05/2024 Apr/03/2024 84.00

REV-C40-1010 Review and Approve SSWP -C40 42.00 Mar/05/2024 Apr/15/2024 84.00

REV-C40-1020 Review and Approve CIP -C40 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-C40-1030 Review and Approve Design & Calcs -C40 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-C40-1040 Review and Approve Test Procedure & Review -C40 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-C40-1050 Review and Approve Walnut Creek Station Shop drawings -C40 30.00 Mar/05/2024 Apr/03/2024 96.00

REV-R20-1070 Review and Approve Coring Plan and Scanning -C40 30.00 Mar/12/2024 Apr/10/2024 89.00

ProcurementProcurement 455.00 May/22/2023 Aug/18/2024 16.00

Procurement-A30 & A10Procurement-A30 & A10 148.00 May/22/2023 Oct/16/2023 10.00

PROC-1040 Fab. & Deliver Smoke Detectors & Heat Detectors -A30 & A 10 30.00 May/22/2023 Jun/20/2023 121.00

PROC-1070 Fab. & Deliver Conduits and Boxes -A30 & A 10 15.00 Jun/18/2023 Jul/02/2023 78.00

PROC-1080 Fab. & Deliver Fire Alarm Cables -A30 & A 10 21.00 Jun/18/2023 Jul/08/2023 78.00

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 2728
F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan Feb Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr

2023 2024 2025

Review and Approve Abatement Plan -M20

Review and Approve CIP -M20

Review and Approve Design & Calcs -M20

Review and Approve Test Procedure & Review -M20

Review and Approve Montgomery Station Shop drawings -M20

Review and Approve Coring Plan and Scanning -M20

Apr/15/2024, R20 & C40

Mar/11/2024, Prepare and Submit -R20

Prepare and Submit Abatement Plan -R20

Prepare and Submit SSWP -R20

Prepare and Submit CIP -R20

Prepare and Submit Design & Calcs -R20

Prepare and Submit Test Procedure & Review -R20

Prepare and Submit Berkeley Station Shop drawings -R20

Prepare and Submit Coring Plan and Scanning -R20

Apr/15/2024, Review and Approve -R20

Review and Approve Abatement Plan -R20

Review and Approve SSWP -R20

Review and Approve CIP -R20

Review and Approve Design & Calcs -R20

Review and Approve Test Procedure & Review -R20

Review and Approve Berkeley Station Shop drawings -R20

Review and Approve Coring Plan and Scanning -R20

Mar/11/2024, Prepare and Submit -C40

Prepare and Submit Abatement Plan -C40

Prepare and Submit SSWP -C40

Prepare and Submit CIP -C40

Prepare and Submit Design & Calcs -C40

Prepare and Submit Test Procedure & Review -C40

Prepare and Submit Walnut Creek Station Shop drawings -C40

Prepare and Submit Coring Plan and Scanning -C40

Apr/15/2024, Review and Approve -C40

Review and Approve Abatement Plan -C40

Review and Approve SSWP -C40

Review and Approve CIP -C40

Review and Approve Design & Calcs -C40

Review and Approve Test Procedure & Review -C40

Review and Approve Walnut Creek Station Shop drawings -C40

Review and Approve Coring Plan and Scanning -C40

Aug/18/2024, Procurement

Oct/16/2023, Procurement-A30 & A10

Fab. & Deliver Smoke Detectors & Heat Detectors -A30 & A 10

Fab. & Deliver Conduits and Boxes -A30 & A 10

Fab. & Deliver Fire Alarm Cables -A30 & A 10

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Milestone

Page 4 of 15 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish Total Float

PROC-1050 Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A30 & A 10 60.00 Aug/18/2023 Oct/16/2023 3.00

PROC-1060 Fab. & Deliver Notification Appliances -A30 & A 10 21.00 Aug/18/2023 Sep/07/2023 35.00

PROC-1000 Fab. & Deliver Misc. Materials -A30 & A 10 15.00 Aug/18/2023 Sep/01/2023 17.00

PROC-1010 Fab. & Deliver Batteries - A30 & A 10 30.00 Aug/18/2023 Sep/16/2023 40.00

PROC-1090 Fab. & Deliver Painting Materials -A30 & A 10 5.00 Oct/09/2023 Oct/13/2023 11.00

Procurement-A40 & M20Procurement-A40 & M20 60.00 Dec/12/2023 Feb/09/2024 61.00

PROC-1100 Fab. & Deliver Conduits and Boxes -A40 & M20 15.00 Dec/12/2023 Dec/26/2023 10.00

PROC-1110 Fab. & Deliver Fire Alarm Cables -A40 & M20 21.00 Dec/12/2023 Jan/01/2024 10.00

PROC-1120 Fab. & Deliver Smoke Detectors & Heat Detectors -A40 & M20 30.00 Dec/12/2023 Jan/10/2024 35.00

PROC-1130 Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A40 & M20 60.00 Dec/12/2023 Feb/09/2024 47.00

PROC-1140 Fab. & Deliver Notification Appliances -A40 & M20 21.00 Dec/12/2023 Jan/01/2024 34.00

PROC-1150 Fab. & Deliver Painting Materials -A40 & M20 5.00 Dec/12/2023 Dec/16/2023 116.00

PROC-1160 Fab. & Deliver Misc. Materials -A40 & M20 14.00 Dec/12/2023 Dec/25/2023 10.00

PROC-1020 Fab. & Deliver Batteries -A40 & M20 30.00 Dec/12/2023 Jan/10/2024 82.00

Procurement-R20 & C40Procurement-R20 & C40 60.00 Jun/20/2024 Aug/18/2024 16.00

PROC-1170 Fab. & Deliver Conduits and Boxes -R20 & C40 14.00 Jun/20/2024 Jul/03/2024 0.00

PROC-1180 Fab. & Deliver Fire Alarm Cables -R20 & C40 21.00 Jun/20/2024 Jul/10/2024 29.00

PROC-1190 Fab. & Deliver Smoke Detectors & Heat Detectors -R20 & C40 30.00 Jun/20/2024 Jul/19/2024 30.00

PROC-1200 Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -R20 60.00 Jun/20/2024 Aug/18/2024 0.00

PROC-1210 Fab. & Deliver Notification Appliances -R20 & C40 21.00 Jun/20/2024 Jul/10/2024 39.00

PROC-1220 Fab. & Deliver Painting Materials -R20 & C40 5.00 Jun/20/2024 Jun/24/2024 71.00

PROC-1230 Fab. & Deliver Misc. Materials -R20 & C40 13.00 Jun/20/2024 Jul/02/2024 6.00

PROC-1030 Fab. & Deliver Batteries --R20 & C40 30.00 Jun/20/2024 Jul/19/2024 34.00

ConstructionConstruction 338.00 Sep/18/2023 Jan/21/2025 11.00

Coliseum-A30Coliseum-A30 76.00 Sep/18/2023 Jan/05/2024 1.00

SUM-1000 Summery for - A30 76.00 Sep/18/2023 Jan/05/2024 0.00

Concourse Level-A30Concourse Level-A30 30.00 Sep/18/2023 Oct/27/2023 1.00

CONS-A30-1000 Scanning -A30 (Concourse Level) 1.00 Sep/18/2023 Sep/18/2023 0.00

CONS-A30-1010 Core Drilling -A30 (Concourse Level) 3.00 Sep/18/2023 Sep/20/2023 0.00

CONS-A30-1020 Install Conduits & Boxes -A30 (Concourse Level) - Free Area 7.00 Sep/19/2023 Sep/27/2023 0.00

CONS-A30-1030 Install Conduits & Boxes -A30 (Concourse Level) - Paid Area 7.00 Sep/28/2023 Oct/06/2023 1.00

CONS-A30-1050 Install Conduits & Boxes -A30 (Concourse Level) - (FAN- Battery- Train Control) Rooms 6.00 Sep/28/2023 Oct/05/2023 1.00

CONS-A30-1330 Pulling of Communication Wire (Fiber/Ethernet) (Concourse Level) 4.00 Sep/28/2023 Oct/03/2023 7.00

CONS-A30-1060 Install & Pull Fire Alarm Cables -A30 (Concourse Level) 4.00 Oct/06/2023 Oct/11/2023 1.00

CONS-A30-1160 Install Manual Fire Alarm Pull Station -A30 (Concourse Level) 3.00 Oct/12/2023 Oct/16/2023 1.00

CONS-A30-1150 Install Smoke and Heat Detectors -A30 (Concourse Level) 3.00 Oct/13/2023 Oct/17/2023 5.00

CONS-A30-1230 Install Flow Switches -A30 (Concourse Level) 3.00 Oct/13/2023 Oct/17/2023 5.00

CONS-A30-1170 Install Notification Appliances -A30 (Concourse Level) 3.00 Oct/13/2023 Oct/17/2023 2.00

CONS-A30-1260 Install Elevator & Escalator Shutdown& Recall Modular-A30 (Concourse Level) 2.00 Oct/18/2023 Oct/19/2023 5.00

CONS-A30-1240 Paint Exposed Conduits -A30 (Concourse Level) 1.00 Oct/19/2023 Oct/19/2023 7.00

CONS-A30-1250 Install Faregate Control & Emergency Barrier Opening-A30 (Concourse Level) 2.00 Oct/19/2023 Oct/20/2023 1.00

CONS-A30-1300 Installation of FACU , IRC, Amplifier, Sub FACU. -A30 (Concourse Level) 2.00 Oct/26/2023 Oct/27/2023 1.00

Parking BridgeParking Bridge 17.00 Sep/19/2023 Oct/11/2023 12.00

CONS-A30-1040 Install Conduits & Boxes -A30 (Parking Bridge) 8.00 Sep/19/2023 Sep/28/2023 7.00

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 2728
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2023 2024 2025

Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A30 & A 10

Fab. & Deliver Notification Appliances -A30 & A 10

Fab. & Deliver Misc. Materials -A30 & A 10

Fab. & Deliver Batteries - A30 & A 10

Fab. & Deliver Painting Materials -A30 & A 10

Feb/09/2024, Procurement-A40 & M20

Fab. & Deliver Conduits and Boxes -A40 & M20

Fab. & Deliver Fire Alarm Cables -A40 & M20

Fab. & Deliver Smoke Detectors & Heat Detectors -A40 & M20

Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A40 & M20

Fab. & Deliver Notification Appliances -A40 & M20

Fab. & Deliver Painting Materials -A40 & M20

Fab. & Deliver Misc. Materials -A40 & M20

Fab. & Deliver Batteries -A40 & M20

Aug/18/2024, Procurement-R20 & C40

Fab. & Deliver Conduits and Boxes -R20 & C40

Fab. & Deliver Fire Alarm Cables -R20 & C40

Fab. & Deliver Smoke Detectors & Heat Detectors -R20 & C40

Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -R20

Fab. & Deliver Notification Appliances -R20 & C40

Fab. & Deliver Painting Materials -R20 & C40

Fab. & Deliver Misc. Materials -R20 & C40

Fab. & Deliver Batteries --R20 & C40

Jan/21/2025, Construction

Jan/05/2024, Coliseum-A30

Summery for - A30

Oct/27/2023, Concourse Level-A30

Scanning -A30 (Concourse Level)

Core Drilling -A30 (Concourse Level)

Install Conduits & Boxes -A30 (Concourse Level) - Free Area

Install Conduits & Boxes -A30 (Concourse Level) - Paid Area

Install Conduits & Boxes -A30 (Concourse Level) - (FAN- Battery- Train Control) Rooms

Pulling of Communication Wire (Fiber/Ethernet) (Concourse Level)

Install & Pull Fire Alarm Cables -A30 (Concourse Level)

Install Manual Fire Alarm Pull Station -A30 (Concourse Level)

Install Smoke and Heat Detectors -A30 (Concourse Level)

Install Flow Switches -A30 (Concourse Level)

Install Notification Appliances -A30 (Concourse Level)

Install Elevator & Escalator Shutdown& Recall Modular-A30 (Concourse Level)

Paint Exposed Conduits -A30 (Concourse Level)

Install Faregate Control & Emergency Barrier Opening-A30 (Concourse Level)

Installation of FACU , IRC, Amplifier, Sub FACU. -A30 (Concourse Level)

Oct/11/2023, Parking Bridge

Install Conduits & Boxes -A30 (Parking Bridge)

Bart Fire Alarm Replacement Phase 3.
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Remaining Level of Effort

Actual Level of Effort

Actual Work
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Activity ID Activity Name Original
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Start Finish Total Float

CONS-A30-1090 Install & Pull Fire Alarm Cables -A30 (Parking Bridge) 5.00 Sep/29/2023 Oct/05/2023 11.00

CONS-A30-1590 Pulling of Communication Wire (Fiber/Ethernet) (Parking Bridge) 4.00 Sep/29/2023 Oct/04/2023 12.00

CONS-A30-1100 Install Smoke and Heat Detectors -A30 (Parking Bridge) 2.00 Oct/06/2023 Oct/09/2023 13.00

CONS-A30-1110 Install Flow Switches -A30 (Parking Bridge) 2.00 Oct/06/2023 Oct/09/2023 13.00

CONS-A30-1130 Install Notification Appliances -A30 (Parking Bridge) 1.00 Oct/06/2023 Oct/06/2023 15.00

CONS-A30-1120 Install Manual Fire Alarm Pull Station -A30 (Parking Bridge) 2.00 Oct/10/2023 Oct/11/2023 11.00

SABSAB 22.00 Sep/19/2023 Oct/18/2023 6.00

CONS-A30-1070 Install Conduits & Boxes -A30 (SAB) 4.00 Sep/19/2023 Sep/22/2023 0.00

CONS-A30-1140 Install & Pull Fire Alarm Cables -A30 (SAB) 2.00 Sep/25/2023 Sep/26/2023 0.00

CONS-A30-1600 Pulling of Communication Wire (Fiber/Ethernet) (SAB) 2.00 Sep/25/2023 Sep/26/2023 0.00

CONS-A30-1190 Install Smoke and Heat Detectors -A30 (SAB) 2.00 Sep/27/2023 Sep/28/2023 20.00

CONS-A30-1210 Install Manual Fire Alarm Pull Station -A30 (SAB) 2.00 Sep/27/2023 Sep/28/2023 20.00

CONS-A30-1220 Install Notification Appliances -A30 (SAB) 2.00 Sep/27/2023 Sep/28/2023 20.00

CONS-A30-1200 Install Flow Switches -A30 (SAB) 2.00 Oct/17/2023 Oct/18/2023 6.00

Platform Level-A30Platform Level-A30 23.00 Sep/28/2023 Oct/30/2023 0.00

CONS-A30-1080 Install Conduits & Boxes -A30 (Platform Level) 10.00 Sep/28/2023 Oct/11/2023 0.00

CONS-A30-1180 Install & Pull Fire Alarm Cables -A30 (Platform Level) 8.00 Oct/12/2023 Oct/23/2023 0.00

CONS-A30-1610 Pulling of Communication Wire (Fiber/Ethernet) (Platform Level) 2.00 Oct/12/2023 Oct/13/2023 6.00

CONS-A30-1280 Install Manual Fire Alarm Pull Station -A30 (Platform Level) 3.00 Oct/19/2023 Oct/23/2023 4.00

CONS-A30-1270 Install Smoke and Heat Detectors -A30 (Platform Level) 3.00 Oct/24/2023 Oct/26/2023 1.00

CONS-A30-1290 Install Notification Appliances -A30 (Platform Level) 3.00 Oct/24/2023 Oct/26/2023 0.00

CONS-A30-1320 Paint Exposed Conduits -A30 (Platform Level) 2.00 Oct/27/2023 Oct/30/2023 0.00

Testing & Commissioning-A30Testing & Commissioning-A30 12.00 Oct/30/2023 Nov/15/2023 0.00

CONS-A30-1310 Pre-testing by Contractor to be ready for testing in prescene of BART -A30 1.00 Oct/30/2023 Oct/30/2023 0.00

CONS-A30-1340 Pre-testing by Contractor in presence of BART -A30 1.00 Oct/31/2023 Oct/31/2023 0.00

CONS-A30-1350 Installing and testing Remote monitoring system tied to BAR OSY -A30 2.00 Nov/01/2023 Nov/02/2023 0.00

CONS-A30-1460 NFPA72 checklist certified by the Contractor -A30 1.00 Nov/03/2023 Nov/03/2023 0.00

CONS-A30-1490 FireWatch Inspection -A30 2.00 Nov/03/2023 Nov/06/2023 3.00

CONS-A30-1400 Connection to existing Tamper and Water-flow switches-A30 2.00 Nov/06/2023 Nov/07/2023 0.00

CONS-A30-1550 Fire Marshall approval -A30 2.00 Nov/08/2023 Nov/09/2023 0.00

CONS-A30-1570 BART Acceptance -A30 1.00 Nov/10/2023 Nov/10/2023 0.00

CONS-A30-1580 Patriot Request Punchlist for Substantial Completion -A30 2.00 Nov/14/2023 Nov/15/2023 0.00

Demolition-A30Demolition-A30 15.00 Nov/16/2023 Dec/07/2023 20.00

CONS-A30-1360 Removal of Old Fire Alarm System -A30 15.00 Nov/16/2023 Dec/07/2023 5.00

CONS-A30-1370 Removal of FA Devices -A30 5.00 Nov/16/2023 Nov/22/2023 15.00

CONS-A30-1380 Remove excessive wire and conduits-A30 10.00 Nov/24/2023 Dec/07/2023 20.00

CONS-A30-1390 Decommissioning of existing FA system-A30 5.00 Nov/24/2023 Nov/30/2023 15.00

CONS-A30-1520 Punchlist -A30 5.00 Dec/01/2023 Dec/07/2023 19.00

Close-Out-A30Close-Out-A30 34.00 Nov/16/2023 Jan/05/2024 0.00

CONS-A30-1410 Prepare and submit final as-built Drawings -A30 15.00 Nov/16/2023 Dec/07/2023 0.00

CONS-A30-1440 Training Manuals -A30 5.00 Dec/08/2023 Dec/14/2023 0.00

CONS-A30-1430 O&M Manuals -A30 5.00 Dec/15/2023 Dec/21/2023 0.00

CONS-A30-1500 Substantial Completion -A30 0.00 Dec/21/2023 9.00

CONS-A30-1420 Approval of As-built Drawings -A30 15.00 Dec/22/2023 Jan/05/2024 0.00
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2023 2024 2025

Install & Pull Fire Alarm Cables -A30 (Parking Bridge)

Pulling of Communication Wire (Fiber/Ethernet) (Parking Bridge)

Install Smoke and Heat Detectors -A30 (Parking Bridge)

Install Flow Switches -A30 (Parking Bridge)

Install Notification Appliances -A30 (Parking Bridge)

Install Manual Fire Alarm Pull Station -A30 (Parking Bridge)

Oct/18/2023, SAB

Install Conduits & Boxes -A30 (SAB)

Install & Pull Fire Alarm Cables -A30 (SAB)

Pulling of Communication Wire (Fiber/Ethernet) (SAB)

Install Smoke and Heat Detectors -A30 (SAB)

Install Manual Fire Alarm Pull Station -A30 (SAB)

Install Notification Appliances -A30 (SAB)

Install Flow Switches -A30 (SAB)

Oct/30/2023, Platform Level-A30

Install Conduits & Boxes -A30 (Platform Level)

Install & Pull Fire Alarm Cables -A30 (Platform Level)

Pulling of Communication Wire (Fiber/Ethernet) (Platform Level)

Install Manual Fire Alarm Pull Station -A30 (Platform Level)

Install Smoke and Heat Detectors -A30 (Platform Level)

Install Notification Appliances -A30 (Platform Level)

Paint Exposed Conduits -A30 (Platform Level)

Nov/15/2023, Testing & Commissioning-A30

Pre-testing by Contractor to be ready for testing in prescene of BART -A30

Pre-testing by Contractor in presence of BART -A30

Installing and testing Remote monitoring system tied to BAR OSY -A30

NFPA72 checklist certified by the Contractor -A30

FireWatch Inspection -A30

Connection to existing Tamper and Water-flow switches-A30

Fire Marshall approval -A30

BART Acceptance -A30

Patriot Request Punchlist for Substantial Completion -A30

Dec/07/2023, Demolition-A30

Removal of Old Fire Alarm System -A30

Removal of FA Devices -A30

Remove excessive wire and conduits-A30

Decommissioning of existing FA system-A30

Punchlist -A30

Jan/05/2024, Close-Out-A30

Prepare and submit final as-built Drawings -A30

Training Manuals -A30

O&M Manuals -A30

Substantial Completion -A30, 

Approval of As-built Drawings -A30

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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Activity ID Activity Name Original
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CONS-A30-1450 Demobilization for A30 9.00 Dec/22/2023 Jan/05/2024 0.00

CONS-A30-1510 Final Acceptance -A30 0.00 Jan/05/2024 1.00

Lake Merritt-A10Lake Merritt-A10 71.00 Sep/25/2023 Jan/06/2024 0.00

SUM-1010 Summery for - A10 71.00 Sep/25/2023 Jan/05/2024 0.00

Concourse Level -A10Concourse Level -A10 35.00 Sep/25/2023 Nov/10/2023 0.00

CONS-A10-1000 Scanning  -A10 (Lake Merritt) 1.00 Sep/25/2023 Sep/25/2023 0.00

CONS-A10-1030 Install Conduits & Boxes -A10 (Concourse Level) Paid Area 6.00 Sep/26/2023 Oct/03/2023 0.00

CONS-A10-1020 Core Drilling -A10 (Lake Merritt) 2.00 Sep/26/2023 Sep/27/2023 0.00

CONS-A10-1050 Install Conduits & Boxes -A10 (Concourse Level) Elec. Room, Storage, Offices and Break Room6.00 Sep/26/2023 Oct/03/2023 0.00

CONS-A10-1080 Install & Pull Fire Alarm Cables -A10 (Concourse Level) 5.00 Oct/04/2023 Oct/10/2023 0.00

CONS-A10-1570 Pulling of Communication Wire (Fiber/Ethernet) -A10 (Concourse Level) 5.00 Oct/04/2023 Oct/10/2023 0.00

CONS-A10-1150 Install Smoke and Heat Detectors -A10 (Concourse Level) 2.00 Oct/18/2023 Oct/19/2023 11.00

CONS-A10-1160 Install Flow Switches -A10 (Concourse Level) 2.00 Oct/18/2023 Oct/19/2023 11.00

CONS-A10-1190 Install Manual Fire Alarm Pull Station -A10 (Concourse Level) 2.00 Oct/24/2023 Oct/25/2023 7.00

CONS-A10-1200 Install Notification Appliances -A10 (Concourse Level) 2.00 Oct/24/2023 Oct/25/2023 4.00

CONS-A10-1240 Install Faregate Control & Emergency Barrier Opening-A10 (Concourse Level) 2.00 Oct/26/2023 Oct/27/2023 7.00

CONS-A10-1290 Install Elevator (Escalator) Shutdown& Recall Modular-A10 (Concourse Level) 2.00 Oct/31/2023 Nov/01/2023 4.00

CONS-A10-1310 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A10 (Concourse Level) 3.00 Nov/08/2023 Nov/10/2023 0.00

CONS-A10-1320 Paint Exposed Conduits -A10 (Concourse Level) 1.00 Nov/10/2023 Nov/10/2023 0.00

Concourse Free Area -A10Concourse Free Area -A10 17.00 Oct/04/2023 Oct/26/2023 8.00

CONS-A10-1070 Install Conduits & Boxes -A10 (Concourse Free Area) 10.00 Oct/04/2023 Oct/17/2023 0.00

CONS-A10-1130 Install & Pull Fire Alarm Cables -A10 (Concourse Free Area) 5.00 Oct/18/2023 Oct/24/2023 8.00

CONS-A10-1580 Pulling of Communication Wire (Fiber/Ethernet) -A10 (Concourse Free Area) 5.00 Oct/18/2023 Oct/24/2023 8.00

CONS-A10-1170 Install Smoke and Heat Detectors -A10 (Concourse Free Area) 2.00 Oct/23/2023 Oct/24/2023 10.00

CONS-A10-1180 Install Flow Switches -A10 (Concourse Free Area) 2.00 Oct/23/2023 Oct/24/2023 10.00

CONS-A10-1220 Install Manual Fire Alarm Pull Station -A10 (Concourse Free Area) 2.00 Oct/25/2023 Oct/26/2023 8.00

CONS-A10-1230 Install Notification Appliances -A10 (Concourse Free Area) 2.00 Oct/25/2023 Oct/26/2023 8.00

SAB-A10SAB-A10 15.00 Oct/18/2023 Nov/07/2023 0.00

CONS-A10-1140 Install Conduits & Boxes -A10 (SAB) 7.00 Oct/18/2023 Oct/26/2023 0.00

CONS-A10-1210 Install & Pull Fire Alarm Cables -A10 (SAB) 5.00 Oct/27/2023 Nov/02/2023 0.00

CONS-A10-1590 Pulling of Communication Wire (Fiber/Ethernet) -A10 (SAB) 5.00 Oct/27/2023 Nov/02/2023 0.00

CONS-A10-1250 Install Smoke and Heat Detectors -A10 (SAB) 2.00 Nov/03/2023 Nov/06/2023 1.00

CONS-A10-1260 Install Flow Switches -A10 (SAB) 2.00 Nov/03/2023 Nov/06/2023 1.00

CONS-A10-1270 Install Manual Fire Alarm Pull Station -A10 (SAB) 2.00 Nov/06/2023 Nov/07/2023 0.00

CONS-A10-1280 Install Notification Appliances -A10 (SAB) 2.00 Nov/06/2023 Nov/07/2023 0.00

Platform Level-A10Platform Level-A10 27.00 Sep/26/2023 Nov/01/2023 8.00

CONS-A10-1300 Install Conduits & Boxes -A10  (Platform Level) 8.00 Sep/26/2023 Oct/05/2023 18.00

CONS-A10-1330 Install & Pull Fire Alarm Cables -A10 (Platform Level) 4.00 Oct/06/2023 Oct/11/2023 18.00

CONS-A10-1600 Pulling of Communication Wire (Fiber/Ethernet) -A10 (Platform Level) 4.00 Oct/06/2023 Oct/11/2023 18.00

CONS-A10-1360 Install Notification Appliances -A10 (Platform Level) 4.00 Oct/12/2023 Oct/17/2023 18.00

CONS-A10-1340 Install Smoke and Heat Detectors -A10 (Platform Level) 3.00 Oct/13/2023 Oct/17/2023 18.00

CONS-A10-1350 Install Manual Fire Alarm Pull Station -A10 (Platform Level) 3.00 Oct/13/2023 Oct/17/2023 18.00

CONS-A10-1380 Paint Exposed Conduits -A10 (Platform Level) 2.00 Oct/17/2023 Oct/18/2023 18.00

Lake Merritt Substation -A10Lake Merritt Substation -A10 27.00 Sep/26/2023 Nov/01/2023 7.00
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Demobilization for A30

Final Acceptance -A30, 

Jan/06/2024, Lake Merritt-A10

Summery for - A10

Nov/10/2023, Concourse Level -A10

Scanning  -A10 (Lake Merritt)

Install Conduits & Boxes -A10 (Concourse Level) Paid Area

Core Drilling -A10 (Lake Merritt)

Install Conduits & Boxes -A10 (Concourse Level) Elec. Room, Storage, Offices and Break Room

Install & Pull Fire Alarm Cables -A10 (Concourse Level)

Pulling of Communication Wire (Fiber/Ethernet) -A10 (Concourse Level)

Install Smoke and Heat Detectors -A10 (Concourse Level)

Install Flow Switches -A10 (Concourse Level)

Install Manual Fire Alarm Pull Station -A10 (Concourse Level)

Install Notification Appliances -A10 (Concourse Level)

Install Faregate Control & Emergency Barrier Opening-A10 (Concourse Level)

Install Elevator (Escalator) Shutdown& Recall Modular-A10 (Concourse Level)

Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A10 (Concourse Level)

Paint Exposed Conduits -A10 (Concourse Level)

Oct/26/2023, Concourse Free Area -A10

Install Conduits & Boxes -A10 (Concourse Free Area)

Install & Pull Fire Alarm Cables -A10 (Concourse Free Area)

Pulling of Communication Wire (Fiber/Ethernet) -A10 (Concourse Free Area)

Install Smoke and Heat Detectors -A10 (Concourse Free Area)

Install Flow Switches -A10 (Concourse Free Area)

Install Manual Fire Alarm Pull Station -A10 (Concourse Free Area)

Install Notification Appliances -A10 (Concourse Free Area)

Nov/07/2023, SAB-A10

Install Conduits & Boxes -A10 (SAB)

Install & Pull Fire Alarm Cables -A10 (SAB)

Pulling of Communication Wire (Fiber/Ethernet) -A10 (SAB)

Install Smoke and Heat Detectors -A10 (SAB)

Install Flow Switches -A10 (SAB)

Install Manual Fire Alarm Pull Station -A10 (SAB)

Install Notification Appliances -A10 (SAB)

Nov/01/2023, Platform Level-A10

Install Conduits & Boxes -A10  (Platform Level)

Install & Pull Fire Alarm Cables -A10 (Platform Level)

Pulling of Communication Wire (Fiber/Ethernet) -A10 (Platform Level)

Install Notification Appliances -A10 (Platform Level)

Install Smoke and Heat Detectors -A10 (Platform Level)

Install Manual Fire Alarm Pull Station -A10 (Platform Level)

Paint Exposed Conduits -A10 (Platform Level)

Nov/01/2023, Lake Merritt Substation -A10

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Milestone
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Activity ID Activity Name Original
Duration

Start Finish Total Float

CONS-A10-1010 Install Conduits & Boxes -A10 Sub (Lake Merritt Substation) 10.00 Sep/26/2023 Oct/09/2023 7.00

CONS-A10-1040 Install & Pull Fire Alarm Cables -A10 Sub (Lake Merritt Substation) 7.00 Oct/10/2023 Oct/18/2023 7.00

CONS-A10-1610 Pulling of Communication Wire (Fiber/Ethernet) -A10 (Lake Merritt Substation) 7.00 Oct/10/2023 Oct/18/2023 7.00

CONS-A10-1060 Install Smoke and Heat Detectors -A10 Sub (Lake Merritt Substation) 5.00 Oct/19/2023 Oct/25/2023 7.00

CONS-A10-1090 Install Flow Switches -A10 Sub (Lake Merritt Substation) 5.00 Oct/19/2023 Oct/25/2023 12.00

CONS-A10-1100 Install Manual Fire Alarm Pull Station -A10 Sub (Lake Merritt Substation) 5.00 Oct/19/2023 Oct/25/2023 12.00

CONS-A10-1110 Install Notification Appliances -A10 Sub (Lake Merritt Substation) 5.00 Oct/19/2023 Oct/25/2023 12.00

CONS-A10-1120 Installation of SUB FACU , IRC, Amplifier and Panels -A10 Sub (Lake Merritt Substation) 5.00 Oct/26/2023 Nov/01/2023 7.00

Testing & Commissioning-A10Testing & Commissioning-A10 12.00 Nov/14/2023 Nov/30/2023 0.00

CONS-A10-1370 Pre-testing by Contractor to be ready for testing in prescene of BART -A10 1.00 Nov/14/2023 Nov/14/2023 0.00

CONS-A10-1390 Pre-testing by Contractor in presence of BART -A10 2.00 Nov/15/2023 Nov/16/2023 0.00

CONS-A10-1400 Fire Marshal and BART acceptance -A10 2.00 Nov/15/2023 Nov/16/2023 0.00

CONS-A10-1410 Installing and testing Remote monitoring system tied to BAR OSY -A10 2.00 Nov/17/2023 Nov/20/2023 0.00

CONS-A10-1470 FireWatch Inspection -A10 1.00 Nov/17/2023 Nov/17/2023 2.00

CONS-A10-1520 NFPA72 checklist certified by the Contractor -A10 1.00 Nov/21/2023 Nov/21/2023 0.00

CONS-A10-1560 Connection to existing Tamper and Water-flow switches-A10 2.00 Nov/22/2023 Nov/24/2023 0.00

CONS-A10-1530 Fire Marshall approval -A10 1.00 Nov/27/2023 Nov/27/2023 0.00

CONS-A10-1540 BART Acceptance -A10 1.00 Nov/28/2023 Nov/28/2023 0.00

CONS-A10-1550 Patriot Request Punchlist for Substantial Completion -A10 2.00 Nov/29/2023 Nov/30/2023 0.00

Demolition-A10Demolition-A10 24.00 Dec/01/2023 Jan/05/2024 0.00

CONS-A10-1420 Removal of Old Fire Alarm System -A10 10.00 Dec/01/2023 Dec/14/2023 0.00

CONS-A10-1430 Remove excessive wire and conduits-A10 6.00 Dec/01/2023 Dec/08/2023 13.00

CONS-A10-1440 Decommissioning of existing FA system-A10 2.00 Dec/01/2023 Dec/04/2023 13.00

CONS-A10-1450 Removal of FA Devices -A10 6.00 Dec/01/2023 Dec/08/2023 0.00

CONS-A10-1640 Punclist -A10 18.00 Dec/11/2023 Jan/05/2024 0.00

Close-Out-A10Close-Out-A10 33.00 Nov/17/2023 Jan/06/2024 0.00

CONS-A10-1460 Prepare and submit final as-built Drawings -A10 12.00 Nov/17/2023 Dec/05/2023 0.00

CONS-A10-1490 Training Manuals -A10 5.00 Dec/06/2023 Dec/12/2023 0.00

CONS-A10-1500 O&M Manuals -A10 8.00 Dec/13/2023 Dec/22/2023 0.00

CONS-A10-1480 Approval of As-built Drawings -A10 15.00 Dec/23/2023 Jan/06/2024 0.00

CONS-A10-1510 Demobilization for - A10 5.00 Dec/26/2023 Jan/02/2024 3.00

CONS-A10-1620 Substantial Completion -A10 0.00 Jan/05/2024 1.00

CONS-A10-1630 Final Acceptance A10 0.00 Jan/06/2024 0.00

San Leandro-A40San Leandro-A40 144.00 Dec/26/2023 Jul/19/2024 12.00

SUM-1020 Summery for - A40 144.00 Dec/26/2023 Jul/19/2024 12.00

Concourse Level-A40Concourse Level-A40 64.00 Dec/26/2023 Mar/27/2024 43.00

CONS-A40-1030 Core Drilling -A40  (Concourse Level) 5.00 Dec/26/2023 Jan/02/2024 11.00

CONS-A40-1050 Install Conduits & Boxes -A40 (Concourse Level) Paid Area 10.00 Jan/03/2024 Jan/17/2024 11.00

CONS-A40-1110 Install Conduits & Boxes -A40 (Concourse Level) Elec. Room, Break Romm,...ETC (6-8) 10.00 Jan/18/2024 Jan/31/2024 23.00

CONS-A40-1170 Install & Pull Fire Alarm Cables -A40 (Concourse Level) 15.00 Feb/01/2024 Feb/22/2024 23.00

CONS-A40-1900 Pulling of Communication Wire (Fiber/Ethernet)-A40  (Concourse Level) 5.00 Feb/01/2024 Feb/07/2024 33.00

CONS-A40-1250 Install Smoke and Heat Detectors -A40 (Concourse Level) 5.00 Feb/22/2024 Feb/28/2024 23.00

CONS-A40-1260 Install Flow Switches -A40 (Concourse Level) 5.00 Feb/22/2024 Feb/28/2024 28.00

CONS-A40-1270 Install Manual Fire Alarm Pull Station -A40 (Concourse Level) 5.00 Feb/22/2024 Feb/28/2024 28.00
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Install Conduits & Boxes -A10 Sub (Lake Merritt Substation)

Install & Pull Fire Alarm Cables -A10 Sub (Lake Merritt Substation)

Pulling of Communication Wire (Fiber/Ethernet) -A10 (Lake Merritt Substation)

Install Smoke and Heat Detectors -A10 Sub (Lake Merritt Substation)

Install Flow Switches -A10 Sub (Lake Merritt Substation)

Install Manual Fire Alarm Pull Station -A10 Sub (Lake Merritt Substation)

Install Notification Appliances -A10 Sub (Lake Merritt Substation)

Installation of SUB FACU , IRC, Amplifier and Panels -A10 Sub (Lake Merritt Substation)

Nov/30/2023, Testing & Commissioning-A10

Pre-testing by Contractor to be ready for testing in prescene of BART -A10

Pre-testing by Contractor in presence of BART -A10

Fire Marshal and BART acceptance -A10

Installing and testing Remote monitoring system tied to BAR OSY -A10

FireWatch Inspection -A10

NFPA72 checklist certified by the Contractor -A10

Connection to existing Tamper and Water-flow switches-A10

Fire Marshall approval -A10

BART Acceptance -A10

Patriot Request Punchlist for Substantial Completion -A10

Jan/05/2024, Demolition-A10

Removal of Old Fire Alarm System -A10

Remove excessive wire and conduits-A10

Decommissioning of existing FA system-A10

Removal of FA Devices -A10

Punclist -A10

Jan/06/2024, Close-Out-A10

Prepare and submit final as-built Drawings -A10

Training Manuals -A10

O&M Manuals -A10

Approval of As-built Drawings -A10

Demobilization for - A10

Substantial Completion -A10, 

Final Acceptance A10, 

Jul/19/2024, San Leandro-A40

Summery for - A40

Mar/27/2024, Concourse Level-A40

Core Drilling -A40  (Concourse Level)

Install Conduits & Boxes -A40 (Concourse Level) Paid Area

Install Conduits & Boxes -A40 (Concourse Level) Elec. Room, Break Romm,...ETC (6-8)

Install & Pull Fire Alarm Cables -A40 (Concourse Level)

Pulling of Communication Wire (Fiber/Ethernet)-A40  (Concourse Level)

Install Smoke and Heat Detectors -A40 (Concourse Level)

Install Flow Switches -A40 (Concourse Level)

Install Manual Fire Alarm Pull Station -A40 (Concourse Level)

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Milestone
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Activity ID Activity Name Original
Duration

Start Finish Total Float

CONS-A40-1300 Install Notification Appliances -A40 (Concourse Level) 5.00 Feb/27/2024 Mar/04/2024 25.00

CONS-A40-1290 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A40 (Concourse Level) 5.00 Feb/29/2024 Mar/06/2024 23.00

CONS-A40-1310 Install Faregate Control & Emergency Barrier Opening-A40 (Concourse Level) 5.00 Feb/29/2024 Mar/06/2024 30.00

CONS-A40-1320 Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level) 5.00 Feb/29/2024 Mar/06/2024 23.00

CONS-A40-1350 Paint Exposed Conduits -A40 (Concourse Level) 5.00 Mar/21/2024 Mar/27/2024 43.00

Concourse Free Area -A40Concourse Free Area -A40 27.00 Jan/08/2024 Feb/14/2024 32.00

CONS-A40-1070 Install Conduits & Boxes -A40  (Concourse Free Area) 10.00 Jan/08/2024 Jan/22/2024 41.00

CONS-A40-1130 Install & Pull Fire Alarm Cables -A40 (Concourse Free Area) 5.00 Jan/23/2024 Jan/29/2024 41.00

CONS-A40-1910 Pulling of Communication Wire (Fiber/Ethernet)-A40  (Concourse Free Area) 5.00 Jan/23/2024 Jan/29/2024 41.00

CONS-A40-1150 Install Smoke and Heat Detectors -A40 (Concourse Free Area) 3.00 Jan/29/2024 Jan/31/2024 42.00

CONS-A40-1180 Install Manual Fire Alarm Pull Station -A40 (Concourse Free Area) 3.00 Jan/30/2024 Feb/01/2024 41.00

CONS-A40-1190 Install Notification Appliances -A40 (Concourse Free Area) 3.00 Jan/30/2024 Feb/01/2024 41.00

CONS-A40-1160 Install Flow Switches -A40 (Concourse Free Area) 3.00 Feb/12/2024 Feb/14/2024 32.00

SAB -A40SAB -A40 26.00 Jan/09/2024 Feb/14/2024 32.00

CONS-A40-1090 Install Conduits & Boxes -A40 (SAB) 10.00 Jan/09/2024 Jan/23/2024 11.00

CONS-A40-1140 Install & Pull Fire Alarm Cables -A40 (SAB) 5.00 Jan/24/2024 Jan/30/2024 11.00

CONS-A40-1920 Pulling of Communication Wire (Fiber/Ethernet)-A40  (SAB) 5.00 Jan/24/2024 Jan/30/2024 11.00

CONS-A40-1200 Install Smoke and Heat Detectors -A40 (SAB) 3.00 Jan/31/2024 Feb/02/2024 11.00

CONS-A40-1220 Install Manual Fire Alarm Pull Station -A40 (SAB) 3.00 Feb/02/2024 Feb/06/2024 38.00

CONS-A40-1230 Install Notification Appliances -A40 (SAB) 3.00 Feb/02/2024 Feb/06/2024 38.00

CONS-A40-1210 Install Flow Switches -A40 (SAB) 3.00 Feb/12/2024 Feb/14/2024 32.00

Platform Level-A40Platform Level-A40 39.00 Feb/07/2024 Apr/02/2024 11.00

CONS-A40-1240 Install Conduits & Boxes -A40 (Platform Level) (3-7) 7.00 Feb/07/2024 Feb/15/2024 11.00

CONS-A40-1280 Install Conduits & Boxes -A40 (Platform Level) (7-11) 7.00 Feb/16/2024 Feb/27/2024 11.00

CONS-A40-1330 Install Conduits & Boxes -A40 (Platform Level) (11-13) 7.00 Feb/28/2024 Mar/07/2024 11.00

CONS-A40-1340 Install & Pull Fire Alarm Cables -A40 (Platform Level) 10.00 Mar/08/2024 Mar/21/2024 11.00

CONS-A40-1930 Pulling of Communication Wire (Fiber/Ethernet)-A40 (Platform Level) 5.00 Mar/08/2024 Mar/14/2024 16.00

CONS-A40-1360 Install Smoke and Heat Detectors -A40 (Platform Level) 5.00 Mar/22/2024 Mar/28/2024 14.00

CONS-A40-1370 Install Manual Fire Alarm Pull Station -A40 (Platform Level) 5.00 Mar/22/2024 Mar/28/2024 14.00

CONS-A40-1380 Install Notification Appliances -A40 (Platform Level) 5.00 Mar/27/2024 Apr/02/2024 11.00

CONS-A40-1390 Paint Exposed Conduits -A40 (Platform Level) 5.00 Mar/27/2024 Apr/02/2024 11.00

Temporary Fire Alarm System InstallationTemporary Fire Alarm System Installation 7.00 Mar/07/2024 Mar/15/2024 23.00

CONS-A40-1010 Disconnect Power and Wiring - A40 1.00 Mar/07/2024 Mar/07/2024 23.00

CONS-A40-1040 Mounting Temporary Devices - A40 2.00 Mar/08/2024 Mar/11/2024 23.00

CONS-A40-1060 Temporary Fire Alarm Control Panel Setup - A40 1.00 Mar/12/2024 Mar/12/2024 23.00

CONS-A40-1080 Integration with Existing System - A40 2.00 Mar/13/2024 Mar/14/2024 23.00

CONS-A40-1120 Transition to New Temporary System - A40 1.00 Mar/15/2024 Mar/15/2024 23.00

Testing & Commissioning-A40Testing & Commissioning-A40 25.00 Apr/03/2024 May/07/2024 11.00

CONS-A40-1400 Pre-testing by Contractor to be ready for testing in prescene of BART -A40 2.00 Apr/03/2024 Apr/04/2024 11.00

CONS-A40-1410 Pre-testing by Contractor in presence of BART -A40 5.00 Apr/05/2024 Apr/11/2024 11.00

CONS-A40-1420 Cutover and tie-in to existing BART facilities -A40 2.00 Apr/12/2024 Apr/15/2024 11.00

CONS-A40-1430 Installing and testing Remote monitoring system tied to BAR OSY -A40 2.00 Apr/16/2024 Apr/17/2024 11.00

CONS-A40-1560 FireWatch Inspection -A40 2.00 Apr/16/2024 Apr/17/2024 17.00

CONS-A40-1510 NFPA72 checklist certified by the Contractor  -A40 2.00 Apr/18/2024 Apr/19/2024 11.00
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Install Notification Appliances -A40 (Concourse Level)

Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A40 (Concourse Level)

Install Faregate Control & Emergency Barrier Opening-A40 (Concourse Level)

Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level)

Paint Exposed Conduits -A40 (Concourse Level)

Feb/14/2024, Concourse Free Area -A40

Install Conduits & Boxes -A40  (Concourse Free Area)

Install & Pull Fire Alarm Cables -A40 (Concourse Free Area)

Pulling of Communication Wire (Fiber/Ethernet)-A40  (Concourse Free Area)

Install Smoke and Heat Detectors -A40 (Concourse Free Area)

Install Manual Fire Alarm Pull Station -A40 (Concourse Free Area)

Install Notification Appliances -A40 (Concourse Free Area)

Install Flow Switches -A40 (Concourse Free Area)

Feb/14/2024, SAB -A40

Install Conduits & Boxes -A40 (SAB)

Install & Pull Fire Alarm Cables -A40 (SAB)

Pulling of Communication Wire (Fiber/Ethernet)-A40  (SAB)

Install Smoke and Heat Detectors -A40 (SAB)

Install Manual Fire Alarm Pull Station -A40 (SAB)

Install Notification Appliances -A40 (SAB)

Install Flow Switches -A40 (SAB)

Apr/02/2024, Platform Level-A40

Install Conduits & Boxes -A40 (Platform Level) (3-7)

Install Conduits & Boxes -A40 (Platform Level) (7-11)

Install Conduits & Boxes -A40 (Platform Level) (11-13)

Install & Pull Fire Alarm Cables -A40 (Platform Level)

Pulling of Communication Wire (Fiber/Ethernet)-A40 (Platform Level)

Install Smoke and Heat Detectors -A40 (Platform Level)

Install Manual Fire Alarm Pull Station -A40 (Platform Level)

Install Notification Appliances -A40 (Platform Level)

Paint Exposed Conduits -A40 (Platform Level)

Mar/15/2024, Temporary Fire Alarm System Installation

Disconnect Power and Wiring - A40

Mounting Temporary Devices - A40

Temporary Fire Alarm Control Panel Setup - A40

Integration with Existing System - A40

Transit ion to New Temporary System - A40

May/07/2024, Testing & Commissioning-A40

Pre-testing by Contractor to be ready for testing in prescene of BART -A40

Pre-testing by Contractor in presence of BART -A40

Cutover and tie-in to existing BART facilities -A40

Installing and testing Remote monitoring system tied to BAR OSY -A40

FireWatch Inspection -A40

NFPA72 checklist certified by the Contractor  -A40

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Activity ID Activity Name Original
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CONS-A40-1520 Connection to existing Tamper and Water-flow switches -A40 4.00 Apr/22/2024 Apr/25/2024 11.00

CONS-A40-1530 Fire Marshall approval -A40 2.00 Apr/26/2024 Apr/29/2024 11.00

CONS-A40-1540 BART Acceptance -A40 1.00 Apr/30/2024 Apr/30/2024 11.00

CONS-A40-1550 Patriot Request Punchlist for Substantial Completion -A40 5.00 May/01/2024 May/07/2024 11.00

Demolition-A40Demolition-A40 48.00 May/08/2024 Jul/16/2024 15.00

CONS-A40-1450 Removal of Old Fire Alarm System -A40 20.00 May/08/2024 Jun/05/2024 13.00

CONS-A40-1460 Removal of FA Devices -A40 5.00 May/08/2024 May/14/2024 13.00

CONS-A40-1470 Remove excessive wire and conduits-A40 12.00 May/15/2024 May/31/2024 13.00

CONS-A40-1480 Decommissioning of existing FA system-A40 5.00 May/15/2024 May/21/2024 13.00

CONS-A40-1500 Connection to existing Tamper and Water-flow switches-A40 5.00 Jun/10/2024 Jun/14/2024 13.00

CONS-A40-1580 Punchlist -A40 21.00 Jun/17/2024 Jul/16/2024 15.00

Close-Out-A40Close-Out-A40 51.00 May/08/2024 Jul/19/2024 12.00

CONS-A40-1440 Prepare and submit final as-built Drawings -A40 10.00 May/08/2024 May/21/2024 11.00

CONS-A30-1470 Training Manuals -A40 10.00 May/22/2024 Jun/05/2024 11.00

CONS-A30-1480 O&M Manuals -A40 10.00 Jun/06/2024 Jun/19/2024 11.00

CONS-A40-2000 Demobilization for - A40 10.00 Jun/17/2024 Jun/28/2024 26.00

CONS-A40-1490 Approval of As-built Drawings -A40 30.00 Jun/20/2024 Jul/19/2024 18.00

CONS-A40-1570 Substantial Completion -A40 0.00 Jul/16/2024 15.00

CONS-A40-2010 Final Acceptance -A40 0.00 Jul/19/2024 12.00

Montgomery-M20Montgomery-M20 156.00 Dec/26/2023 Aug/06/2024 0.00

SUM-1030 Summery for - M20 134.00 Dec/26/2023 Jul/05/2024 0.00

Concourse Level-M20Concourse Level-M20 100.00 Dec/26/2023 May/16/2024 9.00

Concourse Free Area -M20Concourse Free Area -M20 39.00 Dec/26/2023 Feb/21/2024 65.00

CONS-M20-1030 Core Drilling - M20 (Concourse Free Area) 3.00 Dec/26/2023 Dec/28/2023 7.00

CONS-M20-1040 Install Conduits & Boxes -M20  (Concourse Free Area) (4-7) 7.00 Jan/10/2024 Jan/19/2024 0.00

CONS-M20-1070 Install Conduits & Boxes -M20  (Concourse Free Area) BART Primary Paid Area (7-11) 7.00 Jan/22/2024 Jan/30/2024 0.00

CONS-M20-1100 Install & Pull Fire Alarm Cables -M20 (Concourse Free Area) 10.00 Jan/31/2024 Feb/13/2024 0.00

CONS-M20-2010 Pulling of Communication Wire (Fiber/Ethernet)-M20  (Concourse Free Area) 5.00 Jan/31/2024 Feb/06/2024 5.00

CONS-M20-1130 Install Notification Appliances -M20 (Concourse Free Area) 3.00 Feb/05/2024 Feb/07/2024 0.00

CONS-M20-1120 Install Flow Switches -M20 (Concourse Free Area) 5.00 Feb/12/2024 Feb/16/2024 67.00

CONS-M20-1150 Install Smoke and Heat Detectors -M20 (Concourse Free Area) 5.00 Feb/14/2024 Feb/21/2024 65.00

CONS-M20-1160 Install Manual Fire Alarm Pull Station -M20  (Concourse Free Area) 5.00 Feb/14/2024 Feb/21/2024 65.00

Concourse East-M20Concourse East-M20 21.00 Feb/08/2024 Mar/08/2024 53.00

CONS-M20-1140 Install Conduits & Boxes -M20 (Concourse East) Muni Secondry Paid Area 6.00 Feb/08/2024 Feb/15/2024 0.00

CONS-M20-1170 Install Conduits & Boxes -M20 (Concourse East) (18-21) 6.00 Feb/16/2024 Feb/26/2024 0.00

CONS-M20-1200 Install & Pull Fire Alarm Cables -M20 (Concourse East) 3.00 Feb/27/2024 Feb/29/2024 0.00

CONS-M20-2020 Pulling of Communication Wire (Fiber/Ethernet)-M20  (Concourse East) 3.00 Feb/27/2024 Feb/29/2024 0.00

CONS-M20-1210 Install Smoke and Heat Detectors -M20 (Concourse East) 5.00 Mar/01/2024 Mar/07/2024 18.00

CONS-M20-1220 Install Flow Switches -M20 (Concourse East) 5.00 Mar/01/2024 Mar/07/2024 54.00

CONS-M20-1180 Install Notification Appliances -M20 (Concourse East) 2.00 Mar/01/2024 Mar/04/2024 0.00

CONS-M20-1230 Install Manual Fire Alarm Pull Station -M20 (Concourse East) 5.00 Mar/04/2024 Mar/08/2024 53.00

Concourse West-M20Concourse West-M20 32.00 Mar/07/2024 Apr/19/2024 23.00

CONS-M20-1240 Install Conduits & Boxes -M20 (Concourse West) - Muni Primary Paid Area 10.00 Mar/07/2024 Mar/20/2024 9.00

CONS-M20-1320 Install Conduits & Boxes -M20 (Concourse West) - (Train Control - FA -Battery - HVAC - Break) Room10.00 Mar/21/2024 Apr/03/2024 9.00
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Connection to existing Tamper and Water-flow switches -A40

Fire Marshall approval -A40

BART Acceptance -A40

Patriot Request Punchlist for Substantial Completion -A40

Jul/16/2024, Demolition-A40

Removal of Old Fire Alarm System -A40

Removal of FA Devices -A40

Remove excessive wire and conduits-A40

Decommissioning of existing FA system-A40

Connection to existing Tamper and Water-flow switches-A40

Punchlist -A40

Jul/19/2024, Close-Out-A40

Prepare and submit final as-built Drawings -A40

Training Manuals -A40

O&M Manuals -A40

Demobilization for - A40

Approval of As-built Drawings -A40

Substantial Completion -A40, 

Final Acceptance -A40, 

Aug/06/2024, Montgomery-M20

Summery for - M20

May/16/2024, Concourse Level-M20

Feb/21/2024, Concourse Free Area -M20

Core Drilling - M20 (Concourse Free Area)

Install Conduits & Boxes -M20  (Concourse Free Area) (4-7)

Install Conduits & Boxes -M20  (Concourse Free Area) BART Primary Paid Area (7-11)

Install & Pull Fire Alarm Cables -M20 (Concourse Free Area)

Pulling of Communication Wire (Fiber/Ethernet)-M20  (Concourse Free Area)

Install Notification Appliances -M20 (Concourse Free Area)

Install Flow Switches -M20 (Concourse Free Area)

Install Smoke and Heat Detectors -M20 (Concourse Free Area)

Install Manual Fire Alarm Pull Station -M20  (Concourse Free Area)

Mar/08/2024, Concourse East-M20

Install Conduits & Boxes -M20 (Concourse East) Muni Secondry Paid Area

Install Conduits & Boxes -M20 (Concourse East) (18-21)

Install & Pull Fire Alarm Cables -M20 (Concourse East)

Pulling of Communication Wire (Fiber/Ethernet)-M20  (Concourse East)

Install Smoke and Heat Detectors -M20 (Concourse East)

Install Flow Switches -M20 (Concourse East)

Install Notification Appliances -M20 (Concourse East)

Install Manual Fire Alarm Pull Station -M20 (Concourse East)

Apr/19/2024, Concourse West-M20

Install Conduits & Boxes -M20 (Concourse West) - Muni Primary Paid Area

Install Conduits & Boxes -M20 (Concourse West) - (Train Control - FA -Battery - HVAC - Break) Room

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Milestone
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Activity ID Activity Name Original
Duration

Start Finish Total Float

CONS-M20-1340 Install & Pull Fire Alarm Cables -M20 (Concourse West) 7.00 Apr/04/2024 Apr/12/2024 9.00

CONS-M20-2030 Pulling of Communication Wire (Fiber/Ethernet)-M20  (Concourse East) 7.00 Apr/04/2024 Apr/12/2024 9.00

CONS-M20-1360 Install Smoke and Heat Detectors -M20  (Concourse West) 5.00 Apr/08/2024 Apr/12/2024 23.00

CONS-M20-1370 Install Flow Switches -M20 (Concourse West) 3.00 Apr/09/2024 Apr/11/2024 9.00

CONS-M20-1380 Install Notification Appliances -M20  (Concourse West) 5.00 Apr/12/2024 Apr/18/2024 9.00

CONS-M20-1440 Install Manual Fire Alarm Pull Station -M20  (Concourse West) 5.00 Apr/15/2024 Apr/19/2024 23.00

SAB-M20SAB-M20 25.00 Apr/12/2024 May/16/2024 9.00

CONS-M20-1450 Install Conduits & Boxes -M20 (SAB) 8.00 Apr/12/2024 Apr/23/2024 9.00

CONS-M20-1490 Install & Pull Fire Alarm Cables -M20 (SAB) 5.00 Apr/24/2024 Apr/30/2024 9.00

CONS-M20-2040 Pulling of Communication Wire (Fiber/Ethernet)-M20  (SAB) 5.00 Apr/24/2024 Apr/30/2024 9.00

CONS-M20-1520 Install Smoke and Heat Detectors -M20 (SAB) 3.00 May/01/2024 May/03/2024 10.00

CONS-M20-1530 Install Flow Switches -M20 (SAB) 3.00 May/01/2024 May/03/2024 18.00

CONS-M20-1550 Install Manual Fire Alarm Pull Station -M20 (SAB) 3.00 May/07/2024 May/09/2024 14.00

CONS-M20-1560 Install Notification Appliances -M20 (SAB) 3.00 May/07/2024 May/09/2024 9.00

CONS-M20-1570 Paint Exposed Conduits -M20 5.00 May/10/2024 May/16/2024 9.00

Muni Level -M20Muni Level -M20 64.00 Mar/01/2024 May/30/2024 0.00

Muni Concourse -M20Muni Concourse -M20 64.00 Mar/01/2024 May/30/2024 0.00

CONS-M20-1190 Install Conduits & Boxes -M20 (Muni Concourse) 15.00 Mar/01/2024 Mar/21/2024 0.00

CONS-M20-1250 Install & Pull Fire Alarm Cables -M20 (Muni Concourse) 10.00 Mar/22/2024 Apr/04/2024 34.00

CONS-M20-1270 Install Flow Switches -M20 (Muni Concourse) 5.00 Mar/22/2024 Mar/28/2024 39.00

CONS-M20-2050 Pulling of Communication Wire (Fiber/Ethernet)-M20 (Muni Concourse) 5.00 Mar/22/2024 Mar/28/2024 39.00

CONS-M20-1260 Install Smoke and Heat Detectors -M20 (Muni Concourse) 5.00 Mar/25/2024 Mar/29/2024 38.00

CONS-M20-1280 Install Manual Fire Alarm Pull Station -M20 (Muni Concourse) 5.00 Mar/25/2024 Mar/29/2024 43.00

CONS-M20-1290 Install Notification Appliances -M20 (Muni Concourse) 3.00 Mar/26/2024 Mar/28/2024 0.00

CONS-M20-1300 Install Faregate Control & Emergency Barrier Opening-M20 (Muni Concourse) 5.00 Apr/01/2024 Apr/05/2024 38.00

CONS-M20-1310 Install Elevator( Escalator) Shutdown& Recall Modular-M20 (Muni Concourse) 5.00 Apr/05/2024 Apr/11/2024 34.00

CONS-M20-1610 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Concourse) 5.00 May/23/2024 May/30/2024 0.00

Muni Platform -M20Muni Platform -M20 27.00 Mar/29/2024 May/06/2024 17.00

CONS-M20-1330 Install Conduits & Boxes -M20 (Muni Platform) 12.00 Mar/29/2024 Apr/15/2024 0.00

CONS-M20-1350 Install & Pull Fire Alarm Cables -M20 (Muni Platform) 8.00 Apr/12/2024 Apr/23/2024 0.00

CONS-M20-2060 Pulling of Communication Wire (Fiber/Ethernet)-M20 (Muni Platform) 6.00 Apr/16/2024 Apr/23/2024 0.00

CONS-M20-1390 Install Smoke and Heat Detectors -M20 (Muni Platform) 5.00 Apr/19/2024 Apr/25/2024 0.00

CONS-M20-1410 Install Manual Fire Alarm Pull Station -M20 (Muni Platform) 5.00 Apr/19/2024 Apr/25/2024 19.00

CONS-M20-1420 Install Notification Appliances -M20 (Muni Platform) 5.00 Apr/19/2024 Apr/25/2024 19.00

CONS-M20-1400 Install Flow Switches -M20 (Muni Platform) 5.00 Apr/23/2024 Apr/29/2024 17.00

CONS-M20-1470 Install Faregate Control & Emergency Barrier Opening-M20 (Muni Platform) 5.00 Apr/24/2024 Apr/30/2024 21.00

CONS-M20-1480 Install Elevator (Escalator) Shutdown& Recall Modular-M20 (Muni Platform) 5.00 Apr/24/2024 Apr/30/2024 21.00

CONS-M20-1460 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Platform) 5.00 Apr/30/2024 May/06/2024 17.00

Platform Level-M20Platform Level-M20 28.00 Apr/19/2024 May/29/2024 1.00

South Platform -M20South Platform -M20 27.00 Apr/19/2024 May/28/2024 2.00

CONS-M20-1430 Install Conduits & Boxes -M20  (South Platform) 15.00 Apr/19/2024 May/09/2024 0.00

CONS-M20-1540 Install & Pull Fire Alarm Cables -M20 (South Platform) 9.00 May/10/2024 May/22/2024 0.00

CONS-M20-2070 Pulling of Communication Wire (Fiber/Ethernet) -M20  (South and North Platform) 5.00 May/10/2024 May/16/2024 4.00

CONS-M20-1580 Install Smoke and Heat Detectors -M20 (South Platform) 4.00 May/17/2024 May/22/2024 0.00
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2023 2024 2025

Install & Pull Fire Alarm Cables -M20 (Concourse West)

Pulling of Communication Wire (Fiber/Ethernet)-M20  (Concourse East)

Install Smoke and Heat Detectors -M20  (Concourse West)

Install Flow Switches -M20 (Concourse West)

Install Notification Appliances -M20  (Concourse West)

Install Manual Fire Alarm Pull Station -M20  (Concourse West)

May/16/2024, SAB-M20

Install Conduits & Boxes -M20 (SAB)

Install & Pull Fire Alarm Cables -M20 (SAB)

Pulling of Communication Wire (Fiber/Ethernet)-M20  (SAB)

Install Smoke and Heat Detectors -M20 (SAB)

Install Flow Switches -M20 (SAB)

Install Manual Fire Alarm Pull Station -M20 (SAB)

Install Notification Appliances -M20 (SAB)

Paint Exposed Conduits -M20

May/30/2024, Muni Level -M20

May/30/2024, Muni Concourse -M20

Install Conduits & Boxes -M20 (Muni Concourse)

Install & Pull Fire Alarm Cables -M20 (Muni Concourse)

Install Flow Switches -M20 (Muni Concourse)

Pulling of Communication Wire (Fiber/Ethernet)-M20 (Muni Concourse)

Install Smoke and Heat Detectors -M20 (Muni Concourse)

Install Manual Fire Alarm Pull Station -M20 (Muni Concourse)

Install Notification Appliances -M20 (Muni Concourse)

Install Faregate Control & Emergency Barrier Opening-M20 (Muni Concourse)

Install Elevator( Escalator) Shutdown& Recall Modular-M20 (Muni Concourse)

Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Concourse)

May/06/2024, Muni Platform -M20

Install Conduits & Boxes -M20 (Muni Platform)

Install & Pull Fire Alarm Cables -M20 (Muni Platform)

Pulling of Communication Wire (Fiber/Ethernet)-M20 (Muni Platform)

Install Smoke and Heat Detectors -M20 (Muni Platform)

Install Manual Fire Alarm Pull Station -M20 (Muni Platform)

Install Notification Appliances -M20 (Muni Platform)

Install Flow Switches -M20 (Muni Platform)

Install Faregate Control & Emergency Barrier Opening-M20 (Muni Platform)

Install Elevator (Escalator) Shutdown& Recall Modular-M20 (Muni Platform)

Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Platform)

May/29/2024, Platform Level-M20

May/28/2024, South Platform -M20

Install Conduits & Boxes -M20  (South Platform)

Install & Pull Fire Alarm Cables -M20 (South Platform)

Pulling of Communication Wire (Fiber/Ethernet) -M20  (South and North Platform)

Install Smoke and Heat Detectors -M20 (South Platform)

Bart Fire Alarm Replacement Phase 3.
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish Total Float

CONS-M20-1590 Install Flow Switches -M20(South Platform) 2.00 May/17/2024 May/20/2024 2.00

CONS-M20-1600 Install Notification Appliances -M20(South Platform) 2.00 May/21/2024 May/22/2024 0.00

CONS-M20-1620 Paint Exposed Conduits -M20(South Platform) 2.00 May/24/2024 May/28/2024 2.00

North Platform -M20North Platform -M20 23.00 Apr/26/2024 May/29/2024 1.00

CONS-M20-1500 Install Conduits & Boxes -M20 (North Platform) 15.00 Apr/26/2024 May/16/2024 1.00

CONS-M20-1510 Install & Pull Fire Alarm Cables -M20 (North Platform) 10.00 May/03/2024 May/16/2024 1.00

CONS-M20-1630 Install Smoke and Heat Detectors -M20 (North Platform) 3.00 May/24/2024 May/29/2024 1.00

CONS-M20-1640 Install Flow Switches -M20 (North Platform) 2.00 May/24/2024 May/28/2024 2.00

CONS-M20-1650 Install Notification Appliances -M20 (North Platform) 2.00 May/24/2024 May/28/2024 2.00

Temporary Fire Alarm System InstallationTemporary Fire Alarm System Installation 8.00 Dec/26/2023 Jan/05/2024 101.00

CONS-M20-1010 Disconnect Power and Wiring - M20 1.00 Dec/26/2023 Dec/26/2023 101.00

CONS-M20-1050 Mounting Temporary Devices - M20 2.00 Dec/27/2023 Dec/28/2023 101.00

CONS-M20-1060 Temporary Fire Alarm Control Panel Setup - M20 1.00 Dec/29/2023 Dec/29/2023 101.00

CONS-M20-1080 Integration with Existing System - M20 2.00 Jan/02/2024 Jan/03/2024 101.00

CONS-M20-1110 Transition to New Temporary System - M20 2.00 Jan/04/2024 Jan/05/2024 101.00

Testing & Commissioning-M20Testing & Commissioning-M20 17.00 May/31/2024 Jun/24/2024 0.00

CONS-M20-1660 Pre-testing by Contractor to be ready for testing in prescene of BART -M20 2.00 May/31/2024 Jun/03/2024 0.00

CONS-M20-1670 Pre-testing by Contractor in presence of BART -M20 2.00 May/31/2024 Jun/03/2024 0.00

CONS-M20-1680 Cutover and tie-in to existing BART facilities -M20 2.00 Jun/04/2024 Jun/05/2024 0.00

CONS-M20-1690 Installing and testing Remote monitoring system tied to BAR OSY -M20 1.00 Jun/06/2024 Jun/06/2024 0.00

CONS-M20-1730 Cut over and Fire Watch Inspection -M20 2.00 Jun/06/2024 Jun/07/2024 0.00

CONS-M20-1770 NFPA72 checklist certified by the Contractor -M20 1.00 Jun/07/2024 Jun/07/2024 0.00

CONS-M20-1750 Connection to existing Tamper and Water-flow switches-M20 5.00 Jun/10/2024 Jun/14/2024 0.00

CONS-M20-1780 Fire Marshall approval -M20 2.00 Jun/17/2024 Jun/18/2024 0.00

CONS-M20-1790 BART Acceptance -M20 1.00 Jun/19/2024 Jun/19/2024 0.00

CONS-M20-1810 Patriot Request Punchlist for Substantial Completion -M20 3.00 Jun/20/2024 Jun/24/2024 0.00

Demolition-M20Demolition-M20 30.00 Jun/25/2024 Aug/06/2024 0.00

CONS-M20-1700 Removal of Old Fire Alarm System -M20 10.00 Jun/25/2024 Jul/09/2024 0.00

CONS-M20-1710 Removal of FA Devices -M20 5.00 Jun/25/2024 Jul/01/2024 0.00

CONS-M20-1740 Remove excessive wire and conduits-M20 10.00 Jul/02/2024 Jul/16/2024 11.00

CONS-M20-1720 Decommissioning of existing FA system-M20 5.00 Jul/02/2024 Jul/09/2024 0.00

CONS-M20-1760 PunchList -M20 20.00 Jul/10/2024 Aug/06/2024 0.00

Close-Out-M20Close-Out-M20 30.00 Jun/25/2024 Aug/06/2024 0.00

CONS-M20-2500 Prepare and submit final as-built Drawings -M20 8.00 Jun/25/2024 Jul/05/2024 0.00

CONS-M20-2540 Approval of As-built Drawings -M20 30.00 Jul/06/2024 Aug/04/2024 2.00

CONS-M20-2510 O&M Manuals -M20 9.00 Jul/08/2024 Jul/18/2024 3.00

CONS-M20-2520 Demobilization for - M20 9.00 Jul/10/2024 Jul/22/2024 11.00

CONS-M20-2530 Training Manuals -M20 10.00 Jul/19/2024 Aug/01/2024 3.00

CONS-M20-2521 Substantial Completion -M20 0.00 Aug/06/2024 0.00

CONS-M20-2550 Final Acceptance -M20 0.00 Aug/06/2024 0.00

Berkeley-R20Berkeley-R20 137.00 Jul/05/2024 Jan/21/2025 11.00

SUM-1040 Summery for - R20 135.00 Jul/05/2024 Jan/16/2025 13.00

Concourse Level-R20Concourse Level-R20 45.00 Jul/05/2024 Sep/06/2024 34.00

CONS-R20-1020 Core Drilling -R20 5.00 Jul/05/2024 Jul/11/2024 11.00
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Install Flow Switches -M20(South Platform)

Install Notification Appliances -M20(South Platform)

Paint Exposed Conduits -M20(South Platform)

May/29/2024, North Platform -M20

Install Conduits & Boxes -M20 (North Platform)

Install & Pull Fire Alarm Cables -M20 (North Platform)

Install Smoke and Heat Detectors -M20 (North Platform)

Install Flow Switches -M20 (North Platform)

Install Notification Appliances -M20 (North Platform)

Jan/05/2024, Temporary Fire Alarm System Installation

Disconnect Power and Wiring - M20

Mounting Temporary Devices - M20

Temporary Fire Alarm Control Panel Setup - M20

Integration with Existing System - M20

Transit ion to New Temporary System - M20

Jun/24/2024, Testing & Commissioning-M20

Pre-testing by Contractor to be ready for testing in prescene of BART -M20

Pre-testing by Contractor in presence of BART -M20

Cutover and tie-in to existing BART facilities -M20

Installing and testing Remote monitoring system tied to BAR OSY -M20

Cut over and Fire Watch Inspection -M20

NFPA72 checklist certified by the Contractor -M20

Connection to existing Tamper and Water-flow switches-M20

Fire Marshall approval -M20

BART Acceptance -M20

Patriot Request Punchlist for Substantial Completion -M20

Aug/06/2024, Demolition-M20

Removal of Old Fire Alarm System -M20

Removal of FA Devices -M20

Remove excessive wire and conduits-M20

Decommissioning of existing FA system-M20

PunchList -M20

Aug/06/2024, Close-Out-M20

Prepare and submit final as-built Drawings -M20

Approval of As-built Drawings -M20

O&M Manuals -M20

Demobilization for - M20

Training Manuals -M20

Substantial Completion -M20, 

Final Acceptance -M20, 

Jan/21/2025, Berkeley-R20

Summery for - R20

Sep/06/2024, Concourse Level-R20

Core Drilling -R20
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CONS-R20-1080 Install Conduits & Boxes -R20 (Concourse Level) 20.00 Jul/12/2024 Aug/08/2024 11.00

CONS-R20-1090 Install & Pull Fire Alarm Cables -R20 (Concourse Level) 15.00 Aug/09/2024 Aug/29/2024 11.00

CONS-R20-1450 Pulling of Communication Wire (Fiber/Ethernet) -R20 (Concourse Level) 15.00 Aug/09/2024 Aug/29/2024 11.00

CONS-R20-1100 Install Smoke and Heat Detectors -R20 (Concourse Level) 5.00 Aug/21/2024 Aug/27/2024 41.00

CONS-R20-1110 Install Flow Switches -R20 (Concourse Level) 5.00 Aug/21/2024 Aug/27/2024 13.00

CONS-R20-1120 Install Manual Fire Alarm Pull Station -R20 (Concourse Level) 5.00 Aug/21/2024 Aug/27/2024 13.00

CONS-R20-1130 Install Notification Appliances -R20 (Concourse Level) 5.00 Aug/21/2024 Aug/27/2024 13.00

CONS-R20-1160 Install Faregate Control & Emergency Barrier Opening-R20 (Concourse Level) 5.00 Aug/28/2024 Sep/04/2024 13.00

CONS-R20-1170 Install Elevator( Escalator) Shutdown& Recall Modular-R20 (Concourse Level) 5.00 Aug/28/2024 Sep/04/2024 13.00

CONS-R20-1180 Installation of FACU , IRC, Amplifier and Panels -R20 (Concourse Level) 5.00 Aug/30/2024 Sep/06/2024 11.00

CONS-R20-1190 Paint Exposed Conduits -R20 (Concourse Level) 5.00 Aug/30/2024 Sep/06/2024 11.00

Platform Level-R20Platform Level-R20 68.00 Jul/05/2024 Oct/09/2024 11.00

CONS-R20-1200 Install Conduits & Boxes -R20 (Platform Level) 10.00 Sep/09/2024 Sep/20/2024 11.00

CONS-R20-1210 Install & Pull Fire Alarm Cables -R20 (Platform Level) 5.00 Sep/23/2024 Sep/27/2024 11.00

CONS-R20-1460 Pulling of Communication Wire (Fiber/Ethernet) -R20 (Platform Level) 5.00 Sep/23/2024 Sep/27/2024 11.00

CONS-R20-1220 Install Smoke and Heat Detectors -R20 (Platform Level) 2.00 Oct/02/2024 Oct/03/2024 15.00

CONS-R20-1230 Install Flow Switches -R20 (Platform Level) 2.00 Oct/02/2024 Oct/03/2024 15.00

CONS-R20-1240 Install Notification Appliances -R20 (Platform Level) 2.00 Oct/02/2024 Oct/03/2024 11.00

CONS-R20-1250 Paint Exposed Conduits -R20 (Platform Level) 2.00 Oct/08/2024 Oct/09/2024 11.00

Berkeley Substation-R20Berkeley Substation-R20 38.00 Jul/05/2024 Aug/27/2024 41.00

CONS-R20-1000 Install Conduits & Boxes -R20 Sub 18.00 Jul/05/2024 Jul/30/2024 2.00

CONS-R20-1030 Install & Pull Fire Alarm Cables -R20 Sub 10.00 Jul/31/2024 Aug/13/2024 44.00

CONS-R20-1470 Pulling of Communication Wire (Fiber/Ethernet) -R20 (Platform Level) 5.00 Jul/31/2024 Aug/06/2024 49.00

CONS-R20-1040 Install Smoke and Heat Detectors -R20 Sub 5.00 Aug/14/2024 Aug/20/2024 44.00

CONS-R20-1060 Install Manual Fire Alarm Pull Station -R20 Sub 5.00 Aug/14/2024 Aug/20/2024 44.00

CONS-R20-1070 Install Notification Appliances -R20 Sub 5.00 Aug/14/2024 Aug/20/2024 44.00

CONS-R20-1140 Installation of SUB FACU , IRC, Amplifier and Panels -R20 Sub 5.00 Aug/19/2024 Aug/23/2024 41.00

CONS-R20-1050 Install Flow Switches -R20 Sub 5.00 Aug/19/2024 Aug/23/2024 41.00

CONS-R20-1150 Paint Exposed Conduits -R20 Sub 5.00 Aug/21/2024 Aug/27/2024 41.00

Testing & Commissioning-R20Testing & Commissioning-R20 17.00 Oct/10/2024 Nov/01/2024 11.00

CONS-R20-1260 Pre-testing by Contractor to be ready for testing in prescene of BART -R20 2.00 Oct/10/2024 Oct/11/2024 11.00

CONS-R20-1270 Pre-testing by Contractor in presence of BART -R20 2.00 Oct/14/2024 Oct/15/2024 11.00

CONS-R20-1280 Installing and testing Remote monitoring system tied to BAR OSY -R20 2.00 Oct/16/2024 Oct/17/2024 11.00

CONS-R20-1390 Cut over and Fire Watch Inspection -R20 2.00 Oct/16/2024 Oct/17/2024 12.00

CONS-R20-1290 NFPA72 checklist certified by the Contractor -R20 1.00 Oct/18/2024 Oct/18/2024 11.00

CONS-R20-1300 Connection to existing Tamper and Water-flow switches -R20 2.00 Oct/21/2024 Oct/22/2024 11.00

CONS-R20-1350 Fire Marshall approval -R20 1.00 Oct/23/2024 Oct/23/2024 11.00

CONS-R20-1370 BART Acceptance -R20 2.00 Oct/24/2024 Oct/25/2024 11.00

CONS-R20-1380 Patriot Request Punchlist for Substantial Completion -R20 5.00 Oct/28/2024 Nov/01/2024 11.00

Demolition-R20Demolition-R20 52.00 Nov/04/2024 Jan/21/2025 11.00

CONS-R20-1310 Removal of Old Fire Alarm System -R20 12.00 Nov/04/2024 Nov/20/2024 11.00

CONS-R20-1320 Removal of FA Devices -R20 5.00 Nov/14/2024 Nov/20/2024 11.00

CONS-R20-1330 Remove excessive wire and conduits-R20 15.00 Nov/21/2024 Dec/12/2024 11.00

CONS-R20-1340 Decommissioning of existing FA system-R20 5.00 Nov/21/2024 Nov/27/2024 11.00
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Install Conduits & Boxes -R20 (Concourse Level)

Install & Pull Fire Alarm Cables -R20 (Concourse Level)

Pulling of Communication Wire (Fiber/Ethernet) -R20 (Concourse Level)

Install Smoke and Heat Detectors -R20 (Concourse Level)

Install Flow Switches -R20 (Concourse Level)

Install Manual Fire Alarm Pull Station -R20 (Concourse Level)

Install Notification Appliances -R20 (Concourse Level)

Install Faregate Control & Emergency Barrier Opening-R20 (Concourse Level)

Install Elevator( Escalator) Shutdown& Recall Modular-R20 (Concourse Level)

Installation of FACU , IRC, Amplifier and Panels -R20 (Concourse Level)

Paint Exposed Conduits -R20 (Concourse Level)

Oct/09/2024, Platform Level-R20

Install Conduits & Boxes -R20 (Platform Level)

Install & Pull Fire Alarm Cables -R20 (Platform Level)

Pulling of Communication Wire (Fiber/Ethernet) -R20 (Platform Level)

Install Smoke and Heat Detectors -R20 (Platform Level)

Install Flow Switches -R20 (Platform Level)

Install Notification Appliances -R20 (Platform Level)

Paint Exposed Conduits -R20 (Platform Level)

Aug/27/2024, Berkeley Substation-R20

Install Conduits & Boxes -R20 Sub

Install & Pull Fire Alarm Cables -R20 Sub

Pulling of Communication Wire (Fiber/Ethernet) -R20 (Platform Level)

Install Smoke and Heat Detectors -R20 Sub

Install Manual Fire Alarm Pull Station -R20 Sub

Install Notification Appliances -R20 Sub

Installation of SUB FACU , IRC, Amplifier and Panels -R20 Sub

Install Flow Switches -R20 Sub

Paint Exposed Conduits -R20 Sub

Nov/01/2024, Testing & Commissioning-R20

Pre-testing by Contractor to be ready for testing in prescene of BART -R20

Pre-testing by Contractor in presence of BART -R20

Installing and testing Remote monitoring system tied to BAR OSY -R20

Cut over and Fire Watch Inspection -R20

NFPA72 checklist certified by the Contractor -R20

Connection to existing Tamper and Water-flow switches -R20

Fire Marshall approval -R20

BART Acceptance -R20

Patriot Request Punchlist for Substantial Completion -R20

Jan/21/2025, Demolition-R20

Removal of Old Fire Alarm System -R20

Removal of FA Devices -R20

Remove excessive wire and conduits-R20

Decommissioning of existing FA system-R20

Bart Fire Alarm Replacement Phase 3.
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Remaining Level of Effort

Actual Level of Effort

Actual Work
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Activity ID Activity Name Original
Duration

Start Finish Total Float

CONS-R20-1360 Connection to existing Tamper and Water-flow switches-R20 5.00 Dec/13/2024 Dec/19/2024 11.00

CONS-R20-1480 Punchlist -R20 20.00 Dec/20/2024 Jan/21/2025 11.00

Close-Out-R20Close-Out-R20 52.00 Nov/04/2024 Jan/21/2025 11.00

CONS-R20-1400 Prepare and submit final as-built Drawings -R20 10.00 Nov/04/2024 Nov/18/2024 12.00

CONS-R20-1410 Training Manuals -R20 10.00 Nov/19/2024 Dec/03/2024 12.00

CONS-R20-1420 O&M Manuals -R20 10.00 Dec/04/2024 Dec/17/2024 12.00

CONS-R20-1440 Approval of As-built Drawings -R20 30.00 Dec/18/2024 Jan/16/2025 20.00

CONS-R20-1430 Demobilization for - R20 5.00 Dec/20/2024 Dec/27/2024 26.00

CONS-R20-1351 Substantial Completion -R20 0.00 Jan/21/2025 11.00

CONS-R20-1441 Final Acceptance -R20 0.00 Jan/21/2025 11.00

Walnut Creek-C40Walnut Creek-C40 131.00 Jul/05/2024 Jan/10/2025 0.00

SUM-1050 Summery for - C40 77.00 Jul/05/2024 Oct/22/2024 54.00

Concourse Level-C40Concourse Level-C40 41.00 Jul/05/2024 Aug/30/2024 2.00

CONS-C40-1030 Core Drilling -C40 (Concourse Level) 3.00 Jul/05/2024 Jul/09/2024 2.00

CONS-C40-1040 Install Conduits & Boxes -C40 (Concourse Level) Free Area. 10.00 Jul/10/2024 Jul/23/2024 2.00

CONS-C40-1090 Install Conduits & Boxes -C40 (Concourse Level) East (6-7) 7.00 Jul/24/2024 Aug/01/2024 6.00

CONS-C40-1100 Install Conduits & Boxes -C40 (Concourse Level) East (7-8) 7.00 Jul/24/2024 Aug/01/2024 6.00

CONS-C40-1150 Install & Pull Fire Alarm Cables -C40 (Concourse Level) 7.00 Aug/02/2024 Aug/12/2024 6.00

CONS-C40-1450 Pulling of Communication Wire (Fiber/Ethernet) -C40 (Concourse Level) 7.00 Aug/02/2024 Aug/12/2024 6.00

CONS-C40-1170 Install Smoke and Heat Detectors -C40 (Concourse Level) 3.00 Aug/09/2024 Aug/13/2024 9.00

CONS-C40-1190 Install Manual Fire Alarm Pull Station -C40 (Concourse Level) 3.00 Aug/09/2024 Aug/13/2024 6.00

CONS-C40-1200 Install Notification Appliances -C40 (Concourse Level) 3.00 Aug/09/2024 Aug/13/2024 6.00

CONS-C40-1180 Install Flow Switches -C40 (Concourse Level) 3.00 Aug/19/2024 Aug/21/2024 0.00

CONS-C40-1240 Install Faregate Control & Emergency Barrier Opening-C40 (Concourse Level) 3.00 Aug/22/2024 Aug/26/2024 1.00

CONS-C40-1250 Install Elevator( Escalator) Shutdown& Recall Modular-C40 (Concourse Level) 3.00 Aug/22/2024 Aug/26/2024 0.00

CONS-C40-1230 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Level) 3.00 Aug/23/2024 Aug/27/2024 0.00

CONS-C40-1260 Paint Exposed Conduits -C40 (Concourse Level) 3.00 Aug/28/2024 Aug/30/2024 2.00

Platform Level-C40Platform Level-C40 31.00 Jul/17/2024 Aug/28/2024 4.00

CONS-C40-1060 Install Conduits & Boxes -C40  (Platform Level) West 10.00 Jul/17/2024 Jul/30/2024 2.00

CONS-C40-1110 Install Conduits & Boxes -C40  (Platform Level) East 10.00 Jul/24/2024 Aug/06/2024 2.00

CONS-C40-1130 Install & Pull Fire Alarm Cables -C40 (Platform Level) 6.00 Aug/07/2024 Aug/14/2024 2.00

CONS-C40-1460 Pulling of Communication Wire (Fiber/Ethernet) -C40 (Platform Level) 6.00 Aug/07/2024 Aug/14/2024 2.00

CONS-C40-1210 Install Smoke and Heat Detectors -C40 (Platform Level) 3.00 Aug/15/2024 Aug/19/2024 2.00

CONS-C40-1220 Install Notification Appliances -C40 (Platform Level) 3.00 Aug/15/2024 Aug/19/2024 2.00

CONS-C40-1160 Install Flow Switches -C40 (Platform Level) 3.00 Aug/19/2024 Aug/21/2024 0.00

CONS-C40-1270 Paint Exposed Conduits -C40 (Platform Level) 1.00 Aug/28/2024 Aug/28/2024 4.00

Temporary Fire Alarm System InstallationTemporary Fire Alarm System Installation 8.00 Aug/23/2024 Sep/04/2024 0.00

CONS-C40-1010 Disconnect Power and Wiring - C40 1.00 Aug/23/2024 Aug/23/2024 0.00

CONS-C40-1050 Mounting Temporary Devices - C40 3.00 Aug/26/2024 Aug/28/2024 0.00

CONS-C40-1020 Temporary Fire Alarm Control Panel Setup - C40 1.00 Aug/29/2024 Aug/29/2024 0.00

CONS-C40-1080 Integration with Existing System - C40 2.00 Aug/30/2024 Sep/03/2024 0.00

CONS-C40-1140 Transition to New Temporary System - C40 1.00 Sep/04/2024 Sep/04/2024 0.00

Testing & Commissioning-C40Testing & Commissioning-C40 24.00 Sep/05/2024 Oct/08/2024 0.00

CONS-C40-1280 Pre-testing by Contractor to be ready for testing in prescene of BART -C40 2.00 Sep/05/2024 Sep/06/2024 0.00
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2023 2024 2025

Connection to existing Tamper and Water-flow switches-R20

Punchlist -R20

Jan/21/2025, Close-Out-R20

Prepare and submit final as-built Drawings -R20

Training Manuals -R20

O&M Manuals -R20

Approval of As-built Drawings -R20

Demobilization for - R20

Substantial Completion -R20, 

Final Acceptance -R20, 

Jan/10/2025, Walnut Creek-C40

Summery for - C40

Aug/30/2024, Concourse Level-C40

Core Drilling -C40 (Concourse Level)

Install Conduits & Boxes -C40 (Concourse Level) Free Area.

Install Conduits & Boxes -C40 (Concourse Level) East (6-7)

Install Conduits & Boxes -C40 (Concourse Level) East (7-8)

Install & Pull Fire Alarm Cables -C40 (Concourse Level)

Pulling of Communication Wire (Fiber/Ethernet) -C40 (Concourse Level)

Install Smoke and Heat Detectors -C40 (Concourse Level)

Install Manual Fire Alarm Pull Station -C40 (Concourse Level)

Install Notification Appliances -C40 (Concourse Level)

Install Flow Switches -C40 (Concourse Level)

Install Faregate Control & Emergency Barrier Opening-C40 (Concourse Level)

Install Elevator( Escalator) Shutdown& Recall Modular-C40 (Concourse Level)

Installation of FACU , IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Level)

Paint Exposed Conduits -C40 (Concourse Level)

Aug/28/2024, Platform Level-C40

Install Conduits & Boxes -C40  (Platform Level) West

Install Conduits & Boxes -C40  (Platform Level) East

Install & Pull Fire Alarm Cables -C40 (Platform Level)

Pulling of Communication Wire (Fiber/Ethernet) -C40 (Platform Level)

Install Smoke and Heat Detectors -C40 (Platform Level)

Install Notification Appliances -C40 (Platform Level)

Install Flow Switches -C40 (Platform Level)

Paint Exposed Conduits -C40 (Platform Level)

Sep/04/2024, Temporary Fire Alarm System Installation

Disconnect Power and Wiring - C40

Mounting Temporary Devices - C40

Temporary Fire Alarm Control Panel Setup - C40

Integration with Existing System - C40

Transit ion to New Temporary System - C40

Oct/08/2024, Testing & Commissioning-C40

Pre-testing by Contractor to be ready for testing in prescene of BART -C40

Bart Fire Alarm Replacement Phase 3.
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Actual Work

Remaining Work

Critical Remaining ...

Milestone

Page 14 of 15 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish Total Float

CONS-C40-1290 Pre-testing by Contractor in presence of BART -C40 2.00 Sep/09/2024 Sep/10/2024 0.00

CONS-C40-1300 Cutover and tie-in to existing BART facilities -C40 5.00 Sep/11/2024 Sep/17/2024 0.00

CONS-C40-1310 Installing and testing Remote monitoring system tied to BAR OSY -C40 2.00 Sep/18/2024 Sep/19/2024 0.00

CONS-C40-1390 Connection to existing Tamper and Water-flow switches -C40 5.00 Sep/20/2024 Sep/26/2024 0.00

CONS-C40-1440 Cut over and Fire Watch Inspection -C40 2.00 Sep/20/2024 Sep/23/2024 3.00

CONS-C40-1400 NFPA72 checklist certified by the Contractor -C40 2.00 Sep/27/2024 Sep/30/2024 0.00

CONS-C40-1410 Fire Marshall approval -C40 4.00 Oct/01/2024 Oct/04/2024 0.00

CONS-C40-1420 BART Acceptance -C40 2.00 Oct/07/2024 Oct/08/2024 0.00

CONS-C40-1430 Patriot Request Punchlist for Substantial Completion -C40 0.00 Oct/08/2024 0.00

Demolition-C40Demolition-C40 64.00 Oct/09/2024 Jan/10/2025 0.00

CONS-C40-1330 Removal of Old Fire Alarm System -C40 20.00 Oct/09/2024 Nov/05/2024 0.00

CONS-C40-1340 Removal of FA Devices -C40 5.00 Oct/09/2024 Oct/15/2024 15.00

CONS-C40-1360 Decommissioning of existing FA system-C40 5.00 Nov/06/2024 Nov/13/2024 0.00

CONS-C40-1370 Remove excessive wire and conduits-C40 7.00 Nov/14/2024 Nov/22/2024 0.00

CONS-C40-1380 Connection to existing Tamper and Water-flow switches-C40 12.00 Nov/25/2024 Dec/11/2024 0.00

CONS-C40-1470 Punchlist -C40 20.00 Dec/12/2024 Jan/10/2025 0.00

Close-Out-C40Close-Out-C40 64.00 Oct/09/2024 Jan/10/2025 0.00

CONS-C40-2500 Prepare and submit final as-built Drawings -C40 20.00 Oct/09/2024 Nov/05/2024 24.00

CONS-C40-2510 O&M Manuals -C40 10.00 Oct/09/2024 Oct/22/2024 34.00

CONS-C40-2520 Training Manuals -C40 10.00 Oct/09/2024 Oct/22/2024 34.00

CONS-C40-2540 Demobilization for - R20 10.00 Oct/09/2024 Oct/22/2024 54.00

CONS-C40-2530 Approval of As-built Drawings -C40 30.00 Nov/06/2024 Dec/05/2024 36.00

CONS-C40-2550 Substantial Completion - R20 0.00 Jan/10/2025 0.00

CONS-C40-2560 Final Acceptance - R20 0.00 Jan/10/2025 0.00

Final Testing & CommessioningFinal Testing & Commessioning 26.00 Jan/11/2025 Feb/05/2025 0.00

TEST-1020 Final Acceptance 6.00 Jan/11/2025 Jan/16/2025 0.00

TEST-1030 Weather Days 20.00 Jan/17/2025 Feb/05/2025 0.00

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 2728
F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan Feb Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr

2023 2024 2025

Pre-testing by Contractor in presence of BART -C40

Cutover and tie-in to existing BART facilities -C40

Installing and testing Remote monitoring system tied to BAR OSY -C40

Connection to existing Tamper and Water-flow switches -C40

Cut over and Fire Watch Inspection -C40

NFPA72 checklist certified by the Contractor -C40

Fire Marshall approval -C40

BART Acceptance -C40

Patriot Request Punchlist for Substantial Completion -C40, 

Jan/10/2025, Demolition-C40

Removal of Old Fire Alarm System -C40

Removal of FA Devices -C40

Decommissioning of existing FA system-C40

Remove excessive wire and conduits-C40

Connection to existing Tamper and Water-flow switches-C40

Punchlist -C40

Jan/10/2025, Close-Out-C40

Prepare and submit final as-built Drawings -C40

O&M Manuals -C40

Training Manuals -C40

Demobilization for - R20

Approval of As-built Drawings -C40

Substantial Completion - R20, 

Final Acceptance - R20, 

Feb/05/2025, Final Testing & Commessioning

Final Acceptance

Weather Days
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