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1. Project Information 

1.1. Project Description 

This project’s work scope is the upgrade of the athletics facilities at Roosevelt High School. 

The main components that are going to be upgraded in this project are the Football Stadium 

and the Baseball Stadium. 

 

1.2. Project Location 
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1.3. Scope of Work 

The project scope involves a series of activities aimed at constructing a sports facility. It includes tasks 

such as mobilizing the construction site, conducting site assessments, hazardous material mitigation, 

demolition, grading, excavation, wall installation, electrical work, drainage system installation, 

landscaping, and various structural and finishing tasks for bleachers, concession buildings, ticket 

booths, and other facilities. The project encompasses a comprehensive range of construction and 

infrastructure activities to create a fully functional sports venue, from initial site preparation to final 

finishing touches.   

 

2. Project Phasing & Sequencing 

2.1. Procurement 

This phase of the project contains the activities for the procurement cycle for main project elements 

which is divided into Prepare and Submit, Review and Approve, Fabricate and Deliver. Procurement is 

a major stage for this project due to the long lead time for the arrival of the material delivery of the 

building which is driving the start of the construction phase as a consequence. 

 

2.2. Construction 

The construction project will commence with pot holing, initial site preparations, grading, retaining wall 

locations/installation and utility installations. The first phase will focus on the Football Stadium area 

which consist of home and visitor’s bleachers, track & field, three (3) concession buildings, six (6) 

MUSCO pole sports lighting, site improvements, maintain existing fire lane access, ancillary 

infrastructure improvements and signage. After completing the first phase football stadium and district 

acceptance of the work, our team will start phase 2 the baseball stadium project. Mobilizing in that area 

the same intended scope as mentioned above; will begin with special attention to the existing wall at 

Mott & 6th street (which is currently yielding) with a plan to be approved by district to retrofit or replace. 

Additionally, the 60-foot-high netting poles and 70+ foot high MUSCO poles, and site drainage 

improvements will be coordinated with special attention to the existing wall at Mott & 6th streets. 
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3. Key Dates 

Item Start Date Finish Date 

MS01 - NOTICE TO PROCEED WITH PRECONSTRUCTION SERVICES (NTP-P) Dec/19/2022   

MS04 - NOTICE TO PROCEED WITH DESIGN (NTP-D) Dec/19/2022   

30 CALENDAR DAYS AFTER THE EFFECTIVE DATE OF THE NTP-P Dec/19/2022 Jan/16/2023 

149 CALENDAR DAYS FROM NTP-D Dec/19/2022 May/15/2023 

60 CALENDAR DAYS AFTER THE EFFECTIVE DATE OF THE NTP-P Dec/19/2022 Feb/15/2023 

MS02 - FIELD VERIFICATION OF SITE AND REFERENCE DOCUMENTS Jan/17/2023   

MS06 - PRELIMINARY CONSTRUCTION SCHEDULE Jan/17/2023   

7 CALENDAR DAYS OF COMPLETION OF MILESTONE 2-MS #02 Jan/17/2023 Jan/22/2023 

MS05 - PRE-CONSTRUCTION SCHEDULING CONFERENCE WITH OAR Jan/23/2023   

MS03 - PHASING PLAN & SITE USAGE / LOGISTICS PLAN Feb/16/2023   

MS08 - DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS May/16/2023   

30 CALENDAR DAYS AFTER DSA SUBMITTAL OF 100% DOCUMENTS-MS #08 May/16/2023 Jun/13/2023 

180 CALENDAR DAYS AFTER DSA SUBMITTAL OF 100% DOCUMENTS-MS #08 May/16/2023 Nov/10/2023 

MS07 - PROPOSED BASELINE SCHEDULE Jun/14/2023   

30 CALENDAR DAYS AFTER THE PROPOSED SCHEDULE MS #07 Jun/14/2023 Jul/12/2023 

MS10 - BASELINE CONSTRUCTION SCHEDULE COMPLETE Jul/13/2023   

DESIGN BUILD CONTRACTOR REVISE & RESUBMIT 100% CD'S Oct/13/2023 Nov/10/2023 

MS09 - DSA REVIEW OF DOCUMENTS Nov/11/2023 Nov/20/2023 

DESIGN BUILD CONTRACTOR REVISE AND RESUBMIT 100% CD Nov/21/2023 Nov/30/2023 

30 CALENDAR DAYS FROM THE RELEASE OF BACK CHECK Nov/21/2023 Dec/09/2023 

MS11 - DSA APPROVAL OF PROJECT Dec/10/2023   

14 CALENDAR DAYS AFTER DSA APPROVAL OF PLANS Dec/10/2023 Dec/22/2023 

MS12 - NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) Dec/23/2023   

MS13 - FULL COMMISSIONING OF INSIDE BUILDING SYSTEMS BY OWNER'S 

AGENT Aug/30/2025 Sep/13/2025 

MS13 - FULL COMMISSIONING OF OUTSIDE BUILDING SYSTEMS BY 

OWNER'S AGENT Sep/14/2025 Sep/27/2025 

MS14 - DISTRICT CONTROLLED SCHEDULE CONTINGENCY ALLOWANCE Sep/28/2025 Oct/12/2025 

MS15 - WEATHER RAIN IMPACT ALLOWANCE Oct/13/2025 Dec/07/2025 

MS16 - SUBSTANTIAL COMPLETION   Dec/07/2025 

10 CALENDAR DAYS AFTER SUBSTANTIAL COMPLETION Dec/08/2025 Dec/16/2025 

30 CALENDAR DAYS AFTER SUBSTANTIAL COMPLETION Dec/08/2025 Jan/05/2026 

90 CALENDAR DAYS AFTER SUBSTANTIAL COMPLETION Dec/08/2025 Mar/06/2026 

MS17 - OWNERS MOVE-IN   Dec/16/2025 

MS18 - CONSTRUCTION CLOSEOUT   Jan/05/2026 

MS19 - FINAL CONSTRUCTION COMPLETION OF PROJECT   Jan/05/2026 

MS20 - FINAL DESIGN CLOSEOUT   Jan/05/2026 

MS21 - DSA CERTIFICATION BY PHASE   Mar/06/2026 
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4. WBS 

The below figure is extracted from the baseline schedule of the project on the P6 software and shows 

all WBS levels. The table reflects how the contractor can manage all project components and monitor 

their progress separately and/ or collectively. The Milestones section includes all important milestones 

for the project. The Preconstruction & Procurement section includes major submittals required by the 

contract and specifications. The Procurement section includes the procurement cycle for important 

materials arranged by stage. And the Construction Section is divided into Football stadium which is 

broken down into Bleachers home and Visitors side, Home Concession and Toilet Building, Home 

Ticket booth, Visitor Ticket Booth and Concession & Toilet and finally the Baseball Stadium. 

 

 
 

Project WBS 
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5. Calendars 

This section contains details on the calendars which are assigned on all activities. The calendar usage 

and assignment demonstrate that the builder has taken into account all official Weekends specified by 

the contract, and has scheduled the project activities efficiently to minimize any risk on project 

completion. The Calendars used in this project are Default Calendar, PROJECT CALENDAR 7X8 and 

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY. 

 

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY: the calendar is based on a 5-day week and 

recognizes weekends as non-working days and is assigned to construction activities. District 

recognized holidays and weather days are as follows: 

• New Year's Day 

• Martin Luther King Day 

• Presidents' Day (San Diego Only) 

• ½ day on Good Friday 

• Memorial Day 

• Juneteenth 

• Independence Day 

• Labor Day 

• Veterans Day 

• Thanksgiving Day 

• Friday after Thanksgiving 

• Christmas Eve 

• Christmas Day 

• New Year’s Eve (1/2 day) 

PROJECT CALENDAR 7X8: the calendar is based on a 7-day week work 8 hours a day and it’s 

assigned to milestones and design package activities. 
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6. Working hours 

The working hours are 8 hours per day, totalling 40 hours per week and 172 hours per month. These 

work durations have been used throughout all scheduled construction activities to calculate durations 

and remaining time to complete. 
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7. Critical path 

 

The critical path for the Roosevelt High School Football Stadium project encompasses several key 

milestones. It all initiates with the issuance of the "Notice to Proceed with Preconstruction Services 

(NTP-P)" and the "Notice to Proceed with Design (NTP-D)" on December 19, 2022. Following closely 

is the "149 Calendar Days from NTP-D" period, spanning from December 19, 2022, to May 15, 2023. 

Subsequently, "MS08 - DSA Submittal of 100% Construction Documents" commences, marking 

another pivotal point. This is followed by "180 Calendar Days after DSA Submittal of 100% 

Documents-MS #08," ranging from May 16, 2023, to November 10, 2023. The path continues with 

"Design Build Contractor Revise & Resubmit 100% CD's" from October 13, 2023, to November 10, 

2023. "MS09 - DSA Review of Documents" and "Design Build Contractor Revise and Resubmit 100% 

CD" occupy the subsequent slots, leading up to the "30 Calendar Days from the Release of Back 

Check" phase, running from November 21, 2023, to December 09, 2023. The critical path then 

culminates with "MS11 - DSA Approval of Project" and the "14 Calendar Days After DSA Approval of 

Plans" period, from December 10, 2023, to December 22, 2023. Finally, the critical path extends 

further, ultimately reaching "MS16 - Substantial Completion" on December 07, 2025, with an 

additional "90 Calendar Days After Substantial Completion" stage extending from December 08, 

2025, to March 06, 2026. Then moving to construction phase for the Roosevelt High School Football 

Stadium is a meticulously planned and time-sensitive process that spans from December 27, 2023, to 

February 06, 2025. It commences with the crucial task of site mobilization, setting the stage for all 

subsequent construction activities. Following this, a series of activities such as potholing, hazardous 

material mitigation, and site demolition are undertaken to ensure the site's readiness. Grading work, 

soil testing, and the construction of retaining walls at the basketball courts follow suit. Various steps in 

the process, including asphalt patching, drainage system installation, and sewer and water 

connections, ensure the comprehensive development of the football field. This extensive undertaking 

culminates with the establishment of lush greenery through sod installation and final clean-up of the 

entire site, all of which are vital for the stadium's functionality and aesthetic appeal. 
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Critical Path  
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8. Resource Histogram 

  
 

The resource histogram attached above illustrates the monthly resource requirements throughout the 

project, with the design phase extending from NTP until November 2023. Resource demand will 

reach its highest points in October & August 2024, with a sudden decrease in for the following 

months. Finally, December 2023 & September 2023 will experience the lowest resource utilization, as 

those represent the start and end of the construction phase.  
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9. Cost Histogram 

 
 

The provided histogram illustrates the cost distribution across the project's timeline. The cumulative 

cost for the entire project is $27,260,501.36. Costs are relatively low during the Design phase. 

However, once the Construction phase commences, costs notably escalate, reaching their highest in 

October 2024 at $3,693,556.32 and hitting their lowest point for the construction phase in September 

2025 at $63,733.49.  
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10. Activity Coding 

The activities on this project were coded according to the specifications by Area, Division, Division, 

Responsibility, Stage, SPEC, SBST, and Type as the screenshots attached below: 

 

By Area: 

 

 
 

By Division: 

 

3 

 

By Responsibility: 
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By Spec: 
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By Stage: 

 

 
 

By Substage: 

 

 

 
 

By Type-LAUSD: 
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11. Conclusion 

 

Scope of Work: 

 

The project scope involves a series of activities aimed at constructing a sports facility. It includes tasks 

such as mobilizing the construction site, conducting site assessments, hazardous material mitigation, 

demolition, grading, excavation, wall installation, electrical work, drainage system installation, 

landscaping, and various structural and finishing tasks for bleachers, concession buildings, ticket 

booths, and other facilities. The project encompasses a comprehensive range of construction and 

infrastructure activities to create a fully functional sports venue, from initial site preparation to final 

finishing touches.   

 

Key Dates: 

 

Item Start Date Finish Date 

MS01 - NOTICE TO PROCEED WITH PRECONSTRUCTION SERVICES (NTP-P) Dec/19/2022   

MS04 - NOTICE TO PROCEED WITH DESIGN (NTP-D) Dec/19/2022   

MS02 - FIELD VERIFICATION OF SITE AND REFERENCE DOCUMENTS Jan/17/2023   

MS06 - PRELIMINARY CONSTRUCTION SCHEDULE Jan/17/2023   

MS05 - PRE-CONSTRUCTION SCHEDULING CONFERENCE WITH OAR Jan/23/2023   

MS03 - PHASING PLAN & SITE USAGE / LOGISTICS PLAN Feb/16/2023   

MS08 - DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS May/16/2023   

MS07 - PROPOSED BASELINE SCHEDULE Jun/14/2023   

MS10 - BASELINE CONSTRUCTION SCHEDULE COMPLETE Jul/13/2023   

MS09 - DSA REVIEW OF DOCUMENTS Nov/11/2023 Nov/20/2023 

MS11 - DSA APPROVAL OF PROJECT Dec/10/2023   

MS12 - NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) Dec/23/2023   

MS13 - FULL COMMISSIONING OF INSIDE BUILDING SYSTEMS BY OWNER'S 

AGENT Aug/30/2025 Sep/13/2025 

MS13 - FULL COMMISSIONING OF OUTSIDE BUILDING SYSTEMS BY 

OWNER'S AGENT Sep/14/2025 Sep/27/2025 

MS14 - DISTRICT CONTROLLED SCHEDULE CONTINGENCY ALLOWANCE Sep/28/2025 Oct/12/2025 

MS15 - WEATHER RAIN IMPACT ALLOWANCE Oct/13/2025 Dec/07/2025 

MS16 - SUBSTANTIAL COMPLETION   Dec/07/2025 

MS17 - OWNERS MOVE-IN   Dec/16/2025 

MS18 - CONSTRUCTION CLOSEOUT   Jan/05/2026 

MS19 - FINAL CONSTRUCTION COMPLETION OF PROJECT   Jan/05/2026 

MS20 - FINAL DESIGN CLOSEOUT   Jan/05/2026 

MS21 - DSA CERTIFICATION BY PHASE   Mar/06/2026 
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Calendars: 

This section contains details on the calendars which are assigned on all activities. The calendar usage 

and assignment demonstrate that the builder has taken into account all official Weekends specified by 

the contract, and has scheduled the project activities efficiently to minimize any risk on project 

completion. The Calendars used in this project are Default Calendar, PROJECT CALENDAR 7X8 and 

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY. 

 

Critical path: 

 

The critical path for the Roosevelt High School Football Stadium project encompasses several key 

milestones. It all initiates with the issuance of the "Notice to Proceed with Preconstruction Services 

(NTP-P)" and the "Notice to Proceed with Design (NTP-D)" on December 19, 2022. Following closely 

is the "149 Calendar Days from NTP-D" period, spanning from December 19, 2022, to May 15, 2023. 

Subsequently, "MS08 - DSA Submittal of 100% Construction Documents" commences, marking 

another pivotal point. This is followed by "180 Calendar Days after DSA Submittal of 100% 

Documents-MS #08," ranging from May 16, 2023, to November 10, 2023. The path continues with 

"Design Build Contractor Revise & Resubmit 100% CD's" from October 13, 2023, to November 10, 

2023. "MS09 - DSA Review of Documents" and "Design Build Contractor Revise and Resubmit 100% 

CD" occupy the subsequent slots, leading up to the "30 Calendar Days from the Release of Back 

Check" phase, running from November 21, 2023, to December 09, 2023. The critical path then 

culminates with "MS11 - DSA Approval of Project" and the "14 Calendar Days After DSA Approval of 

Plans" period, from December 10, 2023, to December 22, 2023. Finally, the critical path extends 

further, ultimately reaching "MS16 - Substantial Completion" on December 07, 2025, with an 

additional "90 Calendar Days After Substantial Completion" stage extending from December 08, 

2025, to March 06, 2026. Then moving to construction phase for the Roosevelt High School Football 

Stadium is a meticulously planned and time-sensitive process that spans from December 27, 2023, to 

February 06, 2025. It commences with the crucial task of site mobilization, setting the stage for all 

subsequent construction activities. Following this, a series of activities such as potholing, hazardous 

material mitigation, and site demolition are undertaken to ensure the site's readiness. Grading work, 

soil testing, and the construction of retaining walls at the basketball courts follow suit. Various steps in 

the process, including asphalt patching, drainage system installation, and sewer and water 

connections, ensure the comprehensive development of the football field. This extensive undertaking 

culminates with the establishment of lush greenery through sod installation and final clean-up of the 

entire site, all of which are vital for the stadium's functionality and aesthetic appeal. 

 

 

Activity Coding: 

The activities on this project were coded according to the specifications by Area, Division, Division, 

Responsibility, Stage, SPEC, SBST, and Type. 
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Resource Histogram: 

The resource histogram attached above illustrates the monthly resource requirements throughout the 

project, with the design phase extending from NTP until November 2023. Resource demand will 

reach its highest points in October & August 2024, with a sudden decrease in for the following 

months. Finally, December 2023 & September 2023 will experience the lowest resource utilization, as 

those represent the start and end of the construction phase.  

 

 

 

 

 

 

Cost Histogram: 

The provided histogram illustrates the cost distribution across the project's timeline. The cumulative 

cost for the entire project is $27,260,501.36. Costs are relatively low during the Design phase. 

However, once the Construction phase commences, costs notably escalate, reaching their highest in 

October 2024 at $3,693,556.32 and hitting their lowest point for the construction phase in September 

2025 at $63,733.49.  

 

 

 


