
Activity ID Activity Name Original Duration Start Finish Total Float

UNE HBACHS  After Occurrence of DelaysUNE HBACHS  After Occurrence of Delays 831 Apr-24-22 Aug-01-24 -62

Keydates & MilestonesKeydates & Milestones 831 Apr-24-22 Aug-01-24 -62

A1000 NTP (Notice to Proceed) 0 Apr-24-22 -68

A1040 Site Construction / Mobilization 0 Oct-31-22 -5

A1020 Substantial Completion 0 Aug-01-24* -62

Delays/ChangesDelays/Changes 768 Apr-24-22 May-30-24 -58

Permit DelaysPermit Delays 333 Apr-24-22 Mar-22-23 377

A10610 Site Preparation and Site Improvement  Permit  Delay 195 Apr-24-22 Nov-04-22 13

A10620 Site Utilities Authorization Permit Delay 230 Apr-24-22 Dec-09-22 480

A10630 Foundation Permit Delay 307 Apr-24-22 Feb-24-23 -59

A10640 Full building Permit Delay 333 Apr-24-22 Mar-22-23 8

SI #24SI #24 464 Feb-22-23 May-30-24 -60

A10720 Receive Supplemental Instruction #24 (Revised Permit Set) 0 Feb-22-23* 167

A10650 LGM Framing Fourth Floor SI #24 1 Sep-25-23 Sep-25-23 44

A10660 In-wall MEPS Rough ins Fourth Floor SI #24 1 Oct-02-23 Oct-02-23 -27

A10670 Drywall tops Fourth Floor SI #24 1 Oct-13-23 Oct-13-23 -25

A10910 LGM Framing Third Floor SI #24 1 Oct-19-23 Oct-19-23 29

A10920 In-wall MEPS Rough ins Third Floor SI #24 1 Oct-26-23 Oct-26-23 -46

A10970 LGM Framing Quad Floor SI #24 1 Oct-26-23 Oct-26-23 13

A10980 In-wall MEPS Rough ins Quad Floor SI #24 1 Nov-02-23 Nov-02-23 -53

A11020 LGM Framing Ground Floor SI #24 1 Nov-03-23 Nov-03-23 7

A10930 Drywall tops Third Floor SI #24 1 Nov-08-23 Nov-08-23 -48

A11030 In-wall MEPS Rough ins Ground Floor SI #24 1 Nov-10-23 Nov-10-23 -59

A10990 Drywall tops Quad Floor SI #24 1 Nov-15-23 Nov-15-23 -55

A11040 Drywall tops Ground Floor SI #24 1 Nov-23-23 Nov-23-23 -59

A10680 Drywall HTS Fourth Floor SI #24 1 Jan-02-24 Jan-02-24 -27

A10690 Prime and 1st Coat Paint Fourth Floor SI #24 1 Jan-19-24 Jan-19-24 -25

A10940 Drywall HTS Third Floor SI #24 1 Jan-26-24 Jan-26-24 -47

A11000 Drywall HTS Quad Floor SI #24 1 Feb-02-24 Feb-02-24 -53

A11050 Drywall HTS Ground Floor SI #24 1 Feb-12-24 Feb-12-24 -56

A10950 Prime and 1st Coat Paint Third Floor SI #24 1 Feb-13-24 Feb-13-24 -18

A11010 Prime and 1st Coat Paint Quad Floor SI #24 1 Feb-16-24 Feb-16-24 -53

A11060 Prime and 1st Coat Paint Ground Floor SI #24 1 Feb-22-24 Feb-22-24 -59

A10700 Final Painting Fourth Floor SI #24 1 Apr-26-24 Apr-26-24 -26

A10960 Final Painting Third Floor SI #24 1 May-17-24 May-17-24 -47

A11070 Final Painting Ground Floor SI #24 1 May-30-24 May-30-24 -60

PreconstructionPreconstruction 705 Apr-24-22 Mar-28-24 43

Prepare & SubmitPrepare & Submit 106 Apr-24-22 Aug-07-22 617

A4700 Prep & Sub Structural Steel 30 Apr-24-22 May-23-22 -68

A4710 Prep & Sub Timber & CLT 30 Apr-24-22 May-23-22 384

A3820 Prep & Sub Lighting and lighting controls 30 Jun-24-22 Jul-23-22 433

A4730 Prep & Sub Exterior cold form framing 45 Jun-24-22 Aug-07-22 422

A5190 Prep & Sub Roofing expansion joints 15 Jun-24-22 Jul-08-22 547

A5350 Prep & Sub Wood ceilings 15 Jun-24-22 Jul-08-22 613

A5360 Prep & Sub ACT ceilings 15 Jun-24-22 Jul-08-22 520

A5400 Prep & Sub Millwork 45 Jun-24-22 Aug-07-22 577

A5430 Prep & Sub Metal lockers 30 Jun-24-22 Jul-23-22 623

A5440 Prep & Sub Window treatments 45 Jun-24-22 Aug-07-22 594

A5460 Prep & Sub Bath accessories 15 Jun-24-22 Jul-08-22 638

A5470 Prep & Sub Door hardware 45 Jun-24-22 Aug-07-22 417

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

UNE HBACHS  After Occurrence of Delays, Aug-01-24

Keydates & Milestones, Aug-01-24

NTP (Notice to Proceed)

Site Construction / Mobilization

Substantial Completion
Delays/Changes, May-30-24

Permit Delays, Mar-22-23

Site Preparation and Site Improvement  Permit  Delay

Site Utilities Authorization Permit Delay

Foundation Permit Delay

Full building Permit Delay
SI #24, May-30-24

Receive Supplemental Instruction #24 (Revised Permit Set)

LGM Framing Fourth Floor SI #24

In-wall MEPS Rough ins Fourth Floor SI #24

Drywall tops Fourth Floor SI #24

LGM Framing Third Floor SI #24

In-wall MEPS Rough ins Third Floor SI #24

LGM Framing Quad Floor SI #24

In-wall MEPS Rough ins Quad Floor SI #24

LGM Framing Ground Floor SI #24

Drywall tops Third Floor SI #24

In-wall MEPS Rough ins Ground Floor SI #24

Drywall tops Quad Floor SI #24

Drywall tops Ground Floor SI #24

Drywall HTS Fourth Floor SI #24

Prime and 1st Coat Paint Fourth Floor SI #24

Drywall HTS Third Floor SI #24

Drywall HTS Quad Floor SI #24

Drywall HTS Ground Floor SI #24

Prime and 1st Coat Paint Third Floor SI #24

Prime and 1st Coat Paint Quad Floor SI #24

Prime and 1st Coat Paint Ground Floor SI #24

Final Painting Fourth Floor SI #24

Final Painting Third Floor SI #24

Final Painting Ground Floor SI #24
Preconstruction, Mar-28-24

Prepare & Submit, Aug-07-22

Prep & Sub Structural Steel

Prep & Sub Timber & CLT

Prep & Sub Lighting and lighting controls

Prep & Sub Exterior cold form framing

Prep & Sub Roofing expansion joints

Prep & Sub Wood ceilings

Prep & Sub ACT ceilings

Prep & Sub Millwork

Prep & Sub Metal lockers

Prep & Sub Window treatments

Prep & Sub Bath accessories

Prep & Sub Door hardware

UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
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Activity ID Activity Name Original Duration Start Finish Total Float

A5480 Prep & Sub Fire extinguishers and cabinets 15 Jun-24-22 Jul-08-22 638

A5490 Prep & Sub Operable partitions 15 Jun-24-22 Jul-08-22 517

A5510 Prep & Sub Wall protection/corner guards 45 Jun-24-22 Aug-07-22 587

A5550 Prep & Sub Fabric wrapped wall panels 15 Jun-24-22 Jul-08-22 638

A5560 Prep & Sub Expansion joint covers 45 Jun-24-22 Aug-07-22 580

A5570 Prep & Sub Composite wall panels 45 Jun-24-22 Aug-07-22 617

A5580 Prep & Sub Phenolic wall panels 45 Jun-24-22 Aug-07-22 603

A5590 Prep & Sub Wall insulation at composite and Phenolic wall panels 45 Jun-24-22 Aug-07-22 617

A6890 Prep & Sub Electrical Enclosure and Communication Cabinet 30 Jun-24-22 Jul-23-22 593

Review & ApproveReview & Approve 86 May-24-22 Aug-17-22 617

A5830 Rev & App Structural Steel 10 May-24-22 Jun-02-22 -68

A5840 Rev & App Timber & CLT 10 May-24-22 Jun-02-22 384

A5920 Rev & App Roofing expansion joints 10 Jul-09-22 Jul-18-22 547

A5990 Rev & App ACT ceilings 10 Jul-09-22 Jul-18-22 520

A6090 Rev & App Bath accessories 10 Jul-09-22 Jul-18-22 638

A6110 Rev & App Fire extinguishers and cabinets 10 Jul-09-22 Jul-18-22 638

A6120 Rev & App Operable partitions 10 Jul-09-22 Jul-18-22 517

A6180 Rev & App Fabric wrapped wall panels 10 Jul-09-22 Jul-18-22 638

A6130 Rev & App Wood ceilings 10 Jul-09-22 Jul-18-22 613

A5700 Rev & App Lighting and lighting controls 10 Jul-24-22 Aug-02-22 433

A6060 Rev & App Metal lockers 10 Jul-24-22 Aug-02-22 623

A7050 Rev & App Electrical Enclosure and Communication Cabinet 10 Jul-24-22 Aug-02-22 593

A5860 Rev & App Exterior cold form framing 10 Aug-08-22 Aug-17-22 422

A6030 Rev & App Millwork 10 Aug-08-22 Aug-17-22 577

A6070 Rev & App Window treatments 10 Aug-08-22 Aug-17-22 594

A6100 Rev & App Door hardware 10 Aug-08-22 Aug-17-22 417

A6140 Rev & App Wall protection/corner guards 10 Aug-08-22 Aug-17-22 587

A6190 Rev & App Expansion joint covers 10 Aug-08-22 Aug-17-22 580

A6200 Rev & App Composite wall panels 10 Aug-08-22 Aug-17-22 617

A6210 Rev & App Phenolic wall panels 10 Aug-08-22 Aug-17-22 603

A6220 Rev & App Wall insulation at composite and Phenolic wall panels 10 Aug-08-22 Aug-17-22 617

Fab & DelFab & Del 704 Apr-25-22 Mar-28-24 43

A6390 Del  CMP Transformer building 364 Apr-25-22 Apr-24-23 335

A6400 Del  CMP Transformer EV chargers 364 Apr-25-22 Apr-24-23 335

A6450 Fab&Del  Rebar 21 Aug-28-22 Sep-17-22 108

A6240 Fab&Del   Chillers #1 & 2 286 Sep-19-22 Jul-01-23 218

A6250 Fab&Del  Fluid coolers #1 & 2 286 Sep-19-22 Jul-01-23 218

A6370 Fab&Del  Enclosed breakers 126 Sep-19-22 Jan-22-23 427

A6360 Fab&Del  Safety switches 126 Sep-30-22 Feb-02-23 416

A6380 Fab&Del  Interior Transformers 70 Sep-30-22 Dec-08-22 472

A6260 Fab&Del  ERU-# 1 & 2 396 Oct-02-22 Nov-01-23 95

A6280 Fab&Del  CRAC units #1, 2 & 3 396 Oct-02-22 Nov-01-23 95

A6270 Fab&Del  ERU-3 S & 3E, and Konvekta system 224 Oct-21-22 Jun-01-23 248

A6310 Fab&Del  Lead time VAV boxes 224 Oct-21-22 Jun-01-23 35

A6410 Fab&Del  Panels 172 Oct-21-22 Apr-10-23 349

A6420 Fab&Del  Generator 399 Oct-21-22 Nov-23-23 122

A3300 Fab&Del  Elevators 105 Nov-14-22 Feb-26-23 378

A6290 Fab&Del  Water source heat pumps 261 Nov-14-22 Aug-01-23 -5

A6340 Fab&Del  Liebert UPS 204 Nov-14-22 Jun-05-23 293

A6350 Fab&Del  Switch boards 330 Nov-14-22 Oct-09-23 167

A6430 Fab&Del  ATS and manual switch 327 Nov-14-22 Oct-06-23 170

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

Prep & Sub Fire extinguishers and cabinets

Prep & Sub Operable partitions

Prep & Sub Wall protection/corner guards

Prep & Sub Fabric wrapped wall panels

Prep & Sub Expansion joint covers

Prep & Sub Composite wall panels

Prep & Sub Phenolic wall panels

Prep & Sub Wall insulation at composite and Phenolic wall panels

Prep & Sub Electrical Enclosure and Communication Cabinet
Review & Approve, Aug-17-22

Rev & App Structural Steel

Rev & App Timber & CLT

Rev & App Roofing expansion joints

Rev & App ACT ceilings

Rev & App Bath accessories

Rev & App Fire extinguishers and cabinets

Rev & App Operable partitions

Rev & App Fabric wrapped wall panels

Rev & App Wood ceilings

Rev & App Lighting and lighting controls

Rev & App Metal lockers

Rev & App Electrical Enclosure and Communication Cabinet

Rev & App Exterior cold form framing

Rev & App Millwork

Rev & App Window treatments

Rev & App Door hardware

Rev & App Wall protection/corner guards

Rev & App Expansion joint covers

Rev & App Composite wall panels

Rev & App Phenolic wall panels

Rev & App Wall insulation at composite and Phenolic wall panels
Fab & Del, Mar-28-24

Del  CMP Transformer building

Del  CMP Transformer EV chargers

Fab&Del  Rebar

Fab&Del   Chillers #1 & 2

Fab&Del  Fluid coolers #1 & 2

Fab&Del  Enclosed breakers

Fab&Del  Safety switches

Fab&Del  Interior Transformers

Fab&Del  ERU-# 1 & 2

Fab&Del  CRAC units #1, 2 & 3

Fab&Del  ERU-3 S & 3E, and Konvekta system

Fab&Del  Lead time VAV boxes

Fab&Del  Panels

Fab&Del  Generator

Fab&Del  Elevators

Fab&Del  Water source heat pumps

Fab&Del  Liebert UPS

Fab&Del  Switch boards

Fab&Del  ATS and manual switch

UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original Duration Start Finish Total Float

A6440 Fab&Del  VFD's 86 Dec-07-22 Mar-02-23 388

A6460 Fab&Del  Structural Steel 84 Jan-11-23 Apr-04-23 -5

A6670 Fab&Del  Laboratory casework 105 Jan-20-23 May-04-23 332

A6480 Fab&Del  Waterproofing & Foundation Insulation 5 Feb-01-23 Feb-05-23 121

A7210 Fab&Del Electrical Enclosure and Communication Cabinet 42 Mar-01-23 Apr-11-23 383

A6690 Fab&Del  Metal lockers 5 Mar-07-23 Mar-11-23 407

A6700 Fab&Del  Window treatments 5 Mar-07-23 Mar-11-23 393

A6470 Fab&Del  Timber & CLT 90 Mar-15-23 Jun-12-23 99

A6490 Fab&Del  Exterior cold form framing 5 Mar-25-23 Mar-29-23 203

A6560 Fab&Del  Curtain wall 112 Apr-04-23 Jul-24-23 133

A6570 Fab&Del  Glazing 112 Apr-04-23 Jul-24-23 133

A6330 Fab&Del  Lighting and lighting controls 112 May-16-23 Sep-04-23 147

A6520 Fab&Del  Exterior sheathing 5 May-25-23 May-29-23 169

A6530 Fab&Del  AVB 5 May-25-23 May-29-23 178

A6500 Fab&Del  Interior steel studs 5 Jun-08-23 Jun-12-23 56

A6730 Fab&Del  Door hardware 175 Jun-15-23 Dec-06-23 116

A6590 Fab&Del  Wood doors 175 Jun-20-23 Dec-11-23 111

A6580 Fab&Del  HM doors 98 Jul-18-23 Oct-23-23 160

A6860 Fab&Del  Wall insulat ion at brick veneer 5 Aug-03-23 Aug-07-23 140

A7320 Fab&Del Maxxon Acousti-Mat. Alternate sound attenuation mat 45 Aug-05-23 Sep-18-23 193

A6300 Fab&Del  Lead time CUH 5 Aug-31-23 Sep-04-23 112

A6610 Fab&Del  Wood ceilings 5 Aug-31-23 Sep-04-23 205

A6620 Fab&Del  ACT ceilings 5 Aug-31-23 Sep-04-23 112

A6510 Fab&Del  Mirrors 71 Sep-22-23 Dec-01-23 142

A6760 Fab&Del  Operable partitions tracks 5 Sep-30-23 Oct-04-23 79

A6550 Fab&Del  Roofing expansion joints 5 Oct-02-23 Oct-06-23 107

A6600 Fab&Del  Coiling fire shutters 5 Nov-07-23 Nov-11-23 141

A6830 Fab&Del  Composite wall panels 5 Nov-07-23 Nov-11-23 171

A6840 Fab&Del  Phenolic wall panels 5 Nov-07-23 Nov-11-23 157

A6850 Fab&Del  Wall insulat ion at composite and Phenolic wall panels 5 Nov-07-23 Nov-11-23 171

A6630 Fab&Del  Carpet 5 Nov-09-23 Nov-13-23 97

A6640 Fab&Del  Resilient tile and sheet flooring 5 Nov-09-23 Nov-13-23 97

A6650 Fab&Del  Ceramic tile 5 Nov-09-23 Nov-13-23 97

A6800 Fab&Del  Entrance mats 5 Nov-09-23 Nov-13-23 97

A6660 Fab&Del  Millwork 15 Nov-13-23 Nov-27-23 125

A6770 Fab&Del  Wall protection/corner guards 5 Nov-23-23 Nov-27-23 125

A6810 Fab&Del  Fabric wrapped wall panels 5 Nov-23-23 Nov-27-23 146

A6820 Fab&Del  Expansion joint covers 5 Nov-23-23 Nov-27-23 118

A6720 Fab&Del  Bath accessories 5 Dec-07-23 Dec-11-23 132

A6740 Fab&Del  Fire extinguishers and cabinets 5 Dec-07-23 Dec-11-23 132

A6750 Fab&Del  Operable partitions 5 Dec-21-23 Dec-25-23 137

A6710 Fab&Del  Bath Partitions 5 Dec-23-23 Dec-27-23 116

A7330 Fab&Del line Rail at concrete site stair 80 Jan-09-24 Mar-28-24 1

A7340 Fab&Del line Cable Rail at retaining wall 80 Jan-09-24 Mar-28-24 1

ConstructionConstruction 613 Nov-07-22 Jul-11-24 -62

Site WorkSite Work 394 Nov-07-22 May-09-24 1

Site PreparationSite Preparation 40 Nov-07-22 Dec-30-22 327

A1200 Mobilization 10 Nov-07-22 Nov-18-22 9

A2140 Site Grading (Building) 10 Dec-01-22 Dec-14-22 9

A2130 Site Grading (Parking) 12 Dec-15-22 Dec-30-22 327

A3050 Site Grading (Innovation N&S) 5 Dec-26-22 Dec-30-22 327

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

Fab&Del  VFD's

Fab&Del  Structural Steel

Fab&Del  Laboratory casework

Fab&Del  Waterproofing & Foundation Insulation

Fab&Del Electrical Enclosure and Communication Cabinet

Fab&Del  Metal lockers

Fab&Del  Window treatments

Fab&Del  Timber & CLT

Fab&Del  Exterior cold form framing

Fab&Del  Curtain wall

Fab&Del  Glazing

Fab&Del  Lighting and lighting controls

Fab&Del  Exterior sheathing

Fab&Del  AVB

Fab&Del  Interior steel studs

Fab&Del  Door hardware

Fab&Del  Wood doors

Fab&Del  HM doors

Fab&Del  Wall insulat ion at brick veneer

Fab&Del Maxxon Acousti-Mat. Alternate sound attenuation mat

Fab&Del  Lead time CUH

Fab&Del  Wood ceilings

Fab&Del  ACT ceilings

Fab&Del  Mirrors

Fab&Del  Operable partitions tracks

Fab&Del  Roofing expansion joints

Fab&Del  Coiling fire shutters

Fab&Del  Composite wall panels

Fab&Del  Phenolic wall panels

Fab&Del  Wall insulat ion at composite and Phenolic wall panels

Fab&Del  Carpet

Fab&Del  Resilient tile and sheet flooring

Fab&Del  Ceramic tile

Fab&Del  Entrance mats

Fab&Del  Millwork

Fab&Del  Wall protection/corner guards

Fab&Del  Fabric wrapped wall panels

Fab&Del  Expansion joint covers

Fab&Del  Bath accessories

Fab&Del  Fire extinguishers and cabinets

Fab&Del  Operable partitions

Fab&Del  Bath Partitions

Fab&Del line Rail at concrete site stair

Fab&Del line Cable Rail at retaining wall
Construction, Jul-11-24

Site Work, May-09-24

Site Preparation, Dec-30-22

Mobilization

Site Grading (Building)

Site Grading (Parking)

Site Grading (Innovation N&S)

UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Original Duration Start Finish Total Float

Site UtilitiesSite Utilities 28 Jan-02-23 Feb-08-23 327

Sewer DrainageSewer Drainage 22 Jan-02-23 Jan-31-23 331

A3010 Excavate Trench 7 Jan-02-23 Jan-10-23 327

A3020 Install Sewer Lines 10 Jan-11-23 Jan-24-23 331

A3030 Backfill 5 Jan-25-23 Jan-31-23 331

Storm DrainageStorm Drainage 16 Jan-11-23 Feb-01-23 329

A3140 Excavate Trench 5 Jan-11-23 Jan-17-23 327

A3150 Install Storm Lines 7 Jan-18-23 Jan-26-23 329

A3160 Backfill 4 Jan-27-23 Feb-01-23 329

Water DrainageWater Drainage 16 Jan-18-23 Feb-08-23 327

A3170 Excavate Trench 4 Jan-18-23 Jan-23-23 327

A3180 Install Water Lines 5 Jan-24-23 Jan-30-23 327

A3190 Backfill 4 Jan-31-23 Feb-03-23 327

A4460 PWD Test 3 Feb-06-23 Feb-08-23 327

GaslineGasline 8 Jan-18-23 Jan-27-23 335

A3200 Excavate Trench 2 Jan-18-23 Jan-19-23 335

A3210 Install Gas Lines 4 Jan-20-23 Jan-25-23 335

A3220 Backfill 2 Jan-26-23 Jan-27-23 335

Site ImprovementsSite Improvements 392 Nov-09-22 May-09-24 1

A3100 Temporary fencing 5 Nov-09-22 Nov-15-22 12

A2980 Tree Protection 2 Nov-21-22 Nov-22-22 9

A2110 Erosion Control Plan 8 Nov-21-22 Nov-30-22 9

A3490 Demolition of storage buildings 15 Nov-21-22 Dec-09-22 331

A3500 Demo maintenance building 10 Nov-21-22 Dec-02-22 336

A3070 Grading 7 Dec-01-22 Dec-09-22 322

A3130 Demo pavement at North Access road 3 Dec-01-22 Dec-05-22 364

A3480 Gravel, grade north access road 4 Dec-01-22 Dec-06-22 334

A3060 Install Gravel 4 Dec-12-22 Dec-15-22 331

A3110 Site demo and prep at foundation footprint 7 Dec-12-22 Dec-20-22 322

A3510 Site work south of Innovation Hall 10 Dec-12-22 Dec-23-22 353

A3520 Rough grade Quad 6 Dec-12-22 Dec-19-22 323

A3120 Site utilities at foundation footprint 6 Dec-21-22 Dec-28-22 322

A3530 Utilities Quad and south of Innovation Hall 7 Dec-26-22 Jan-03-23 353

A3080 Base Pavement 5 Mar-22-24 Mar-28-24 1

A3090 Curbs and Walks 20 Mar-29-24 Apr-25-24 1

A3540 Final pavement and signage North Access Drive 5 Apr-26-24 May-02-24 1

A3550 Final pavement and signage Quad and South of Innovation Hall 5 May-03-24 May-09-24 1

BuildingBuilding 501 Feb-27-23 Jul-11-24 -62

SubstructureSubstructure 160 Feb-27-23 Oct-06-23 -43

A1210 Excavation 110 Feb-27-23 Jul-28-23 -43

A1220 Foundation A - F 60 Mar-06-23 May-26-23 -43

A1260 Foundation damp-proofing 30 Apr-24-23 Jun-02-23 22

A1240 Foundation E5 - H5 to CL1 50 May-29-23 Aug-04-23 -43

A1290 Backfilling Up to Connector Building 55 May-29-23 Aug-11-23 -31

A1250 Foundation waterproofing 20 Aug-07-23 Sep-01-23 -43

A1280 Final Backfilling 15 Sep-04-23 Sep-22-23 -43

A1320 Prep and Place Connector SOG 10 Sep-25-23 Oct-06-23 -43

StructureStructure 117 May-29-23 Nov-07-23 133

CL A - FCL A - F 77 May-29-23 Sep-12-23 173

Steel Structure erectionSteel Structure erection 44 May-29-23 Jul-27-23 38

A to DA to D 27 May-29-23 Jul-04-23 -41

A7750 Erect Columns/Beams A-D 17 May-29-23 Jun-20-23 -41

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

Site Utilities, Feb-08-23

Sewer Drainage, Jan-31-23

Excavate Trench

Install Sewer Lines

Backfill
Storm Drainage, Feb-01-23

Excavate Trench

Install Storm Lines

Backfill
Water Drainage, Feb-08-23

Excavate Trench

Install Water Lines

Backfill

PWD Test
Gasline, Jan-27-23

Excavate Trench

Install Gas Lines

Backfill
Site Improvements, May-09-24

Temporary fencing

Tree Protection

Erosion Control Plan

Demolition of storage buildings

Demo maintenance building

Grading

Demo pavement at North Access road

Gravel, grade north access road

Install Gravel

Site demo and prep at foundation footprint

Site work south of Innovation Hall

Rough grade Quad

Site utilities at foundation footprint

Utilities Quad and south of Innovation Hall

Base Pavement

Curbs and Walks

Final pavement and signage North Access Drive

Final pavement and signage Quad and South of Innovation Hall
Building, Jul-11-24

Substructure, Oct-06-23

Excavation

Foundation A - F

Foundation damp-proofing

Foundation E5 - H5 to CL1

Backfilling Up to Connector Building

Foundation waterproofing

Final Backfilling

Prep and Place Connector SOG
Structure, Nov-07-23

CL A - F, Sep-12-23

Steel Structure erection, Jul-27-23

A to D, Jul-04-23

Erect Columns/Beams A-D

UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original Duration Start Finish Total Float

A7760 Metal Deck ad Detail A-D 10 Jun-21-23 Jul-04-23 -41

D to FD to F 27 Jun-21-23 Jul-27-23 38

A7770 Erect Columns/Beams D-F 17 Jun-21-23 Jul-13-23 4

A7780 Metal Deckand Detail D-F 10 Jul-14-23 Jul-27-23 38

Shafts & StaircaseShafts & Staircase 27 Aug-07-23 Sep-12-23 133

A7640 Elevator Shafts CMU 12 Aug-07-23 Aug-22-23 133

A7650 Staircase C CMU 15 Aug-23-23 Sep-12-23 133

SlabsSlabs 49 Jul-05-23 Sep-11-23 174

Ground FloorGround Floor 21 Aug-14-23 Sep-11-23 -24

A7830 UNSL Utility/Plumbing 10 Aug-14-23 Aug-25-23 -31

A7790 Prep SOG 6 Aug-28-23 Sep-04-23 -27

A7800 Place Slab on Grade 5 Sep-05-23 Sep-11-23 -24

Quad FloorQuad Floor 15 Jul-05-23 Jul-25-23 193

A1050 Prep Quad Slab 5 Jul-05-23 Jul-11-23 -41

A1330 In Slab Hangers/floorboxes/conduit 5 Jul-05-23 Jul-11-23 -38

A1060 Place Quad Slab 5 Jul-12-23 Jul-18-23 -41

A1300 Cementatious Fire proofing 5 Jul-19-23 Jul-25-23 193

Third FloorThird Floor 15 Jul-17-23 Aug-04-23 190

A4500 Prep Third Slab 5 Jul-17-23 Jul-21-23 -41

A4520 In Slab Hangers/floorboxes/conduit 5 Jul-17-23 Jul-21-23 -38

A4510 Place Third Slab 5 Jul-24-23 Jul-28-23 -41

A7570 Cementatious Fire proofing 5 Jul-31-23 Aug-04-23 190

Fourth FloorFourth Floor 15 Jul-27-23 Aug-16-23 187

A4530 Prep Forth Slab 5 Jul-27-23 Aug-02-23 -41

A7610 In Slab Hangers/floorboxes/conduit 5 Jul-27-23 Aug-02-23 -38

A4540 Place Forth Slab 5 Aug-03-23 Aug-09-23 -41

A7580 Cementatious Fire proofing 5 Aug-10-23 Aug-16-23 187

RoofRoof 20 Aug-10-23 Sep-06-23 177

A1110 Roof Deck 15 Aug-10-23 Aug-30-23 -41

A7590 Cement Fire proofing 5 Aug-31-23 Sep-06-23 177

CL E5 - H5CL E5 - H5 62 Aug-14-23 Nov-07-23 27

Ground FloorGround Floor 28 Aug-14-23 Sep-20-23 9

A4560 Ground Timber Columns/Beams 10 Aug-14-23 Aug-25-23 27

A4670 UNSL Utilit ies and Plumbing 10 Aug-28-23 Sep-08-23 -31

A7810 Prep Slab on Grade 5 Sep-11-23 Sep-15-23 -31

A7820 Place Slab on Grade 3 Sep-18-23 Sep-20-23 -31

Quad FloorQuad Floor 18 Aug-28-23 Sep-20-23 27

A4590 Quad Timber Columns/Beams 8 Aug-28-23 Sep-06-23 27

A7400 Place CLT Deck 5 Sep-07-23 Sep-13-23 27

A4570 Prep Quad Slab 3 Sep-14-23 Sep-18-23 27

A4580 Place Quad Slab 2 Sep-19-23 Sep-20-23 27

Third FloorThird Floor 20 Sep-07-23 Oct-04-23 27

A4620 Third Timber Columns/Beams 8 Sep-07-23 Sep-18-23 29

A7550 Place CLT Deck 5 Sep-21-23 Sep-27-23 27

A4600 Prep Third Slab 3 Sep-28-23 Oct-02-23 27

A4610 Place Third Slab 2 Oct-03-23 Oct-04-23 27

Fourth FloorFourth Floor 18 Oct-05-23 Oct-30-23 27

A4650 Forth Timber Columns/Beams 8 Oct-05-23 Oct-16-23 27

A7560 Place CLT Deck 5 Oct-17-23 Oct-23-23 27

A4630 Prep Forth Slab 3 Oct-24-23 Oct-26-23 27

A4640 Place Forth Slab 2 Oct-27-23 Oct-30-23 27

RoofRoof 6 Oct-31-23 Nov-07-23 27
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Metal Deck ad Detail A-D
D to F, Jul-27-23

Erect Columns/Beams D-F

Metal Deckand Detail D-F
Shafts & Staircase, Sep-12-23

Elevator Shafts CMU

Staircase C CMU
Slabs, Sep-11-23

Ground Floor, Sep-11-23

UNSL Utility/Plumbing

Prep SOG

Place Slab on Grade
Quad Floor, Jul-25-23

Prep Quad Slab

In Slab Hangers/floorboxes/conduit

Place Quad Slab

Cementatious Fire proofing
Third Floor, Aug-04-23

Prep Third Slab

In Slab Hangers/floorboxes/conduit

Place Third Slab

Cementatious Fire proofing
Fourth Floor, Aug-16-23

Prep Forth Slab

In Slab Hangers/floorboxes/conduit

Place Forth Slab

Cementatious Fire proofing
Roof, Sep-06-23

Roof Deck

Cement Fire proofing
CL E5 - H5, Nov-07-23

Ground Floor, Sep-20-23

Ground Timber Columns/Beams

UNSL Utilit ies and Plumbing

Prep Slab on Grade

Place Slab on Grade
Quad Floor, Sep-20-23

Quad Timber Columns/Beams

Place CLT Deck

Prep Quad Slab

Place Quad Slab
Third Floor, Oct-04-23

Third Timber Columns/Beams

Place CLT Deck

Prep Third Slab

Place Third Slab
Fourth Floor, Oct-30-23

Forth Timber Columns/Beams

Place CLT Deck

Prep Forth Slab

Place Forth Slab
Roof, Nov-07-23

UNE HBACHS After Occurrence of Delays
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original Duration Start Finish Total Float

A4660 Roof CLT Deck 6 Oct-31-23 Nov-07-23 27

RoofRoof 47 Nov-08-23 Jan-11-24 27

A7410 Parapet Framing 8 Nov-08-23 Nov-17-23 27

A3560 Roof blocking 5 Nov-20-23 Nov-24-23 27

A3570 Roof curbs 4 Nov-27-23 Nov-30-23 27

A3470 Roof Drains 5 Dec-01-23 Dec-07-23 27

A3450 Insulation 4 Dec-08-23 Dec-13-23 27

A3460 Install Roofing System 10 Dec-14-23 Dec-27-23 27

A7740 Roof Top Equipment 8 Dec-28-23 Jan-08-24 27

A3580 Drip edge 3 Jan-09-24 Jan-11-24 27

ExteriorsExteriors 217 Aug-31-23 Apr-03-24 37

East Line B - FEast Line B - F 100 Aug-31-23 Jan-17-24 27

A4920 Exterior Framing 15 Aug-31-23 Sep-20-23 35

A4930 Sheathing 10 Sep-07-23 Sep-20-23 49

A7870 AV Barrier 7 Sep-18-23 Sep-26-23 49

A4950 Install Curtainwalls 21 Sep-27-23 Oct-25-23 49

A1850 Install Brick 20 Oct-18-23 Nov-14-23 49

A8710 Install silicone sheet at curtain wall 6 Oct-18-23 Oct-25-23 49

A1870 Install Phenolic Panel 6 Nov-15-23 Nov-22-23 49

A1890 Install Metal Panel Type 1 6 Nov-23-23 Nov-30-23 49

A4970 Caulking 8 Dec-01-23 Dec-12-23 49

A4980 Install Edge Metal 4 Jan-12-24 Jan-17-24 27

South Line ASouth Line A 72 Sep-21-23 Dec-29-23 76

A2150 Exterior Framing 15 Sep-21-23 Oct-11-23 35

A2280 Sheathing 10 Sep-28-23 Oct-11-23 76

A7630 AV Barrier 4 Oct-10-23 Oct-13-23 76

A2300 Install Curtainwalls 8 Oct-16-23 Oct-25-23 76

A1920 Install Brick 26 Oct-20-23 Nov-24-23 76

A2620 Install silicone sheet at curtain wall 4 Oct-20-23 Oct-25-23 76

A1980 Install Sunshade 8 Nov-27-23 Dec-06-23 76

A2330 Soffit and Finishes 8 Dec-07-23 Dec-18-23 76

A2340 Caulking 5 Dec-19-23 Dec-25-23 76

A1990 Install Metal Roof Edge 4 Dec-26-23 Dec-29-23 76

West CL F-AWest CL F-A 82 Oct-12-23 Jan-01-24 111

A7470 Exterior Framing 15 Oct-12-23 Nov-01-23 35

A7480 Sheathing 10 Oct-19-23 Nov-01-23 75

A7880 AV Barrier 6 Oct-27-23 Nov-03-23 75

A7520 Install Curtainwalls 18 Nov-06-23 Nov-29-23 75

A7500 Install Brick 20 Nov-22-23 Dec-19-23 75

A7510 Install silicone sheet at curtain wall 6 Nov-22-23 Nov-29-23 75

A7540 Caulking 5 Dec-20-23 Dec-26-23 75

A7620 Phenolic Panel 6 Dec-20-23 Dec-25-23 112

A7670 Metal Panel Type 1 6 Dec-26-23 Dec-31-23 112

A7530 Roof Edge Metal 4 Dec-27-23 Jan-01-24 75

West H- FWest H- F 84 Nov-02-23 Feb-27-24 53

A4990 Exterior Framing 7 Nov-02-23 Nov-10-23 35

A5000 Sheathing 5 Nov-06-23 Nov-10-23 53

A7890 AV Barrier 16 Nov-13-23 Dec-04-23 53

A5020 Install Curtainwalls 18 Dec-05-23 Dec-28-23 53

A5010 Install silicone sheet at curtain wall 6 Dec-21-23 Dec-28-23 53

A2010 Install Brick 20 Dec-29-23 Jan-25-24 53

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

Roof CLT Deck
Roof, Jan-11-24

Parapet Framing

Roof blocking

Roof curbs

Roof Drains

Insulation

Install Roofing System

Roof Top Equipment

Drip edge
Exteriors, Apr-03-24

East Line B - F, Jan-17-24

Exterior Framing

Sheathing

AV Barrier

Install Curtainwalls

Install Brick

Install silicone sheet at curtain wall

Install Phenolic Panel

Install Metal Panel Type 1

Caulking

Install Edge Metal
South Line A, Dec-29-23

Exterior Framing

Sheathing

AV Barrier

Install Curtainwalls

Install Brick

Install silicone sheet at curtain wall

Install Sunshade

Soffit and Finishes

Caulking

Install Metal Roof Edge
West CL F-A, Jan-01-24

Exterior Framing

Sheathing

AV Barrier

Install Curtainwalls

Install Brick

Install silicone sheet at curtain wall

Caulking

Phenolic Panel

Metal Panel Type 1

Roof Edge Metal
West H- F, Feb-27-24

Exterior Framing

Sheathing

AV Barrier

Install Curtainwalls

Install silicone sheet at curtain wall

Install Brick

UNE HBACHS After Occurrence of Delays
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Activity ID Activity Name Original Duration Start Finish Total Float

A2040 Install Granite Water Course 5 Dec-29-23 Jan-04-24 53

A2030 Install Phenolic Panel 4 Jan-26-24 Jan-31-24 53

A2050 Install Metal Panel Type 1 10 Feb-01-24 Feb-14-24 53

A2570 Caulking 5 Feb-15-24 Feb-21-24 53

A2530 Roof Edge Metal 4 Feb-22-24 Feb-27-24 53

NorthNorth 103 Nov-13-23 Apr-03-24 27

A7600 Exterior Framing 15 Nov-13-23 Dec-01-23 35

A2060 Sheathing 10 Nov-20-23 Dec-01-23 35

A7900 AV Barrier 10 Dec-04-23 Dec-15-23 35

A1749 Install Curtain Wall 21 Dec-18-23 Jan-15-24 35

A1810 Install silicone sheet at curtain wall 6 Jan-08-24 Jan-15-24 35

A1750 Install Brick 20 Jan-18-24 Feb-14-24 27

A1780 Install Granite Water Course 2 Jan-18-24 Jan-19-24 27

A1770 Install Phenolic Panel 4 Feb-15-24 Feb-20-24 27

A1790 Install Metal Panel Type 1 10 Feb-21-24 Mar-05-24 27

A1800 Install Metal Clad Roof Canopy Structure Over Service Entry 5 Mar-06-24 Mar-12-24 27

A2270 Caulking 5 Mar-06-24 Mar-12-24 43

A2180 Install Glazing 8 Mar-13-24 Mar-22-24 27

A2170 Install Exterior Doors 8 Mar-25-24 Apr-03-24 27

East Line E5 - H5East Line E5 - H5 42 Dec-04-23 Jan-30-24 65

A5250 Exterior Framing 7 Dec-04-23 Dec-12-23 39

A5260 Sheathing 5 Dec-06-23 Dec-12-23 60

A7910 AV Barrier 4 Dec-13-23 Dec-18-23 60

A5280 Install Brick 12 Dec-15-23 Jan-01-24 60

A5290 Install silicone sheet at curtain wall 6 Dec-15-23 Dec-22-23 60

A5370 Install Curtainwall 4 Dec-19-23 Dec-22-23 60

A5300 Phenolic Panel CP-1 4 Jan-02-24 Jan-05-24 60

A5310 Metallic Panel MP-1 8 Jan-08-24 Jan-17-24 60

A5380 Caulking 5 Jan-18-24 Jan-24-24 60

A5270 Edge Metal 4 Jan-25-24 Jan-30-24 65

South Line E5South Line E5 69 Dec-13-23 Mar-18-24 39

A4740 Exterior Framing 7 Dec-13-23 Dec-21-23 39

A4750 Sheathing 5 Dec-15-23 Dec-21-23 39

A7920 AV Barrier 4 Dec-22-23 Dec-27-23 39

A4770 Install Curtainwalls 17 Dec-28-23 Jan-19-24 39

A4760 Install silicone sheet at curtain wall 6 Jan-12-24 Jan-19-24 39

A4780 Install Brick 20 Jan-12-24 Feb-08-24 39

A4860 Canopy Frame 5 Feb-09-24 Feb-15-24 39

A4810 Phenolic Panel CP-1 10 Feb-16-24 Feb-29-24 43

A4870 Sunshade 5 Feb-16-24 Feb-22-24 39

A4830 Caulking 5 Feb-23-24 Feb-29-24 39

A4790 Edge Metal 4 Mar-01-24 Mar-06-24 39

A4820 Metal Panel MP-1 4 Mar-01-24 Mar-06-24 43

A4800 Canopy Finish 4 Mar-07-24 Mar-12-24 43

A4850 EJ Cover 3 Mar-07-24 Mar-11-24 39

A4840 Pavers 5 Mar-12-24 Mar-18-24 39

InteriorsInteriors 241 Aug-10-23 Jul-11-24 -44

StairsStairs 110 Aug-10-23 Jan-10-24 87

Stairs AStairs A 52 Aug-10-23 Oct-20-23 142

A2540 Install metal pan stair 8 Aug-10-23 Aug-21-23 111

A2550 Concrete infill of metal pan stairs 3 Aug-22-23 Aug-24-23 111

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

Install Granite Water Course

Install Phenolic Panel

Install Metal Panel Type 1

Caulking

Roof Edge Metal
North, Apr-03-24

Exterior Framing

Sheathing

AV Barrier

Install Curtain Wall

Install silicone sheet at curtain wall

Install Brick

Install Granite Water Course

Install Phenolic Panel

Install Metal Panel Type 1

Install Metal Clad Roof Canopy Structure Over Service Entry

Caulking

Install Glazing

Install Exterior Doors
East Line E5 - H5, Jan-30-24

Exterior Framing

Sheathing

AV Barrier

Install Brick

Install silicone sheet at curtain wall

Install Curtainwall

Phenolic Panel CP-1

Metallic Panel MP-1

Caulking

Edge Metal
South Line E5, Mar-18-24

Exterior Framing

Sheathing

AV Barrier

Install Curtainwalls

Install silicone sheet at curtain wall

Install Brick

Canopy Frame

Phenolic Panel CP-1

Sunshade

Caulking

Edge Metal

Metal Panel MP-1

Canopy Finish

EJ Cover

Pavers
Interiors, Jul-11-24

Stairs, Jan-10-24

Stairs A, Oct-20-23

Install metal pan stair

Concrete infill of metal pan stairs
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Activity ID Activity Name Original Duration Start Finish Total Float

A2430 Install Handrails 4 Aug-25-23 Aug-30-23 142

A2560 Intumescent Paint 3 Aug-31-23 Sep-04-23 142

A5110 LGM Framing 5 Sep-05-23 Sep-11-23 142

A5070 Above Ceiling Mechanical 5 Sep-12-23 Sep-18-23 142

A5080 Inwall rough 5 Sep-19-23 Sep-25-23 142

A2370 Drywall HTS 5 Sep-26-23 Oct-02-23 142

A2580 Prime and 1st 2 Oct-03-23 Oct-04-23 142

A5090 Ceiling Framing 2 Oct-05-23 Oct-06-23 142

A2590 MEPS Finishes 5 Oct-09-23 Oct-13-23 142

A2360 Flooring 5 Oct-16-23 Oct-20-23 142

Stairs BStairs B 83 Sep-18-23 Jan-10-24 87

A5030 Install metal pan stair 8 Sep-18-23 Sep-27-23 87

A5040 Concrete infill of metal pan stairs 3 Sep-28-23 Oct-02-23 87

A5100 LGM Framing 8 Oct-03-23 Oct-12-23 87

A5120 In wall rough in 8 Oct-13-23 Oct-24-23 87

A2450 Drywall HTS 8 Oct-25-23 Nov-03-23 87

A5130 Inspections 0 Oct-25-23 Oct-25-23 87

A2460 Prime and 1st 8 Nov-06-23 Nov-15-23 87

A2470 Install Handrails 8 Nov-16-23 Nov-27-23 87

A5340 Rulon WT-1 8 Nov-28-23 Dec-07-23 87

A5320 Light Finishes 8 Dec-08-23 Dec-19-23 87

A5330 Wood Finishes 8 Dec-20-23 Dec-29-23 87

A2440 Flooring 8 Jan-01-24 Jan-10-24 87

Stairs CStairs C 46 Sep-18-23 Nov-20-23 124

A5050 Install metal pan stair 5 Sep-18-23 Sep-22-23 130

A5060 Concrete infill of metal pan stairs 3 Oct-03-23 Oct-05-23 124

A2510 Install Handrails 4 Oct-06-23 Oct-11-23 124

A2600 Roof level framing 2 Oct-12-23 Oct-13-23 124

A2670 Ceiling Framing 2 Oct-16-23 Oct-17-23 124

A2630 MEPS Rough in 5 Oct-18-23 Oct-24-23 124

A2490 Drywall HTS 5 Oct-25-23 Oct-31-23 124

A2640 Inspections 0 Oct-25-23 Oct-25-23 124

A2500 Prime and 1st 2 Nov-01-23 Nov-02-23 124

A2650 MEPS Finishes 5 Nov-03-23 Nov-09-23 124

A2660 Finish Paint 2 Nov-10-23 Nov-13-23 124

A2480 Flooring 5 Nov-14-23 Nov-20-23 124

ElevatorsElevators 45 Oct-31-23 Jan-01-24 94

A7660 Cab and Tracks 20 Oct-31-23 Nov-27-23 94

A2420 Door Frames 15 Nov-28-23 Dec-18-23 94

A2400 Elevator Punch list 8 Dec-19-23 Dec-28-23 94

A2410 State Elevation Inspection 2 Dec-29-23 Jan-01-24 94

Fourth FloorFourth Floor 204 Aug-29-23 Jun-07-24 -20

Framing and RoughinsFraming and Roughins 101 Aug-29-23 Jan-16-24 -16

A10600 Polish Exposed Concrete Floor 4 Aug-29-23 Sep-01-23 -41

A10350 Over head MEPS 40 Sep-04-23 Oct-27-23 -41

A10360 LGM Framing 15 Sep-04-23 Sep-22-23 -19

A10380 In-wall MEPS Rough ins 10 Sep-18-23 Sep-29-23 -19

A10370 Door Frames 5 Sep-19-23 Sep-25-23 32

A10390 Drywall tops 8 Oct-03-23 Oct-12-23 -19

A10400 Blocking 5 Oct-16-23 Oct-20-23 -19

A10410 Inwall inspections 1 Oct-23-23 Oct-23-23 -19

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

Install Handrails

Intumescent Paint

LGM Framing

Above Ceiling Mechanical

Inwall rough

Drywall HTS

Prime and 1st

Ceiling Framing

MEPS Finishes

Flooring
Stairs B, Jan-10-24

Install metal pan stair

Concrete infill of metal pan stairs

LGM Framing

In wall rough in

Drywall HTS

Inspections

Prime and 1st

Install Handrails

Rulon WT-1

Light Finishes

Wood Finishes

Flooring
Stairs C, Nov-20-23

Install metal pan stair

Concrete infill of metal pan stairs

Install Handrails

Roof level framing

Ceiling Framing

MEPS Rough in

Drywall HTS

Inspections

Prime and 1st

MEPS Finishes

Finish Paint

Flooring
Elevators, Jan-01-24

Cab and Tracks

Door Frames

Elevator Punch list

State Elevation Inspection
Fourth Floor, Jun-07-24

Framing and Roughins, Jan-16-24

Polish Exposed Concrete Floor

Over head MEPS

LGM Framing

In-wall MEPS Rough ins

Door Frames

Drywall tops

Blocking

Inwall inspections

UNE HBACHS After Occurrence of Delays
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Actual Level of Effort

Actual Work
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Critical Remaining Work
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Summary  
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Activity ID Activity Name Original Duration Start Finish Total Float

A10420 In-Wall Plumbing/Mechanical Insulation 5 Oct-24-23 Oct-30-23 -19

A10430 Acoustic insulation 5 Oct-31-23 Nov-06-23 -19

A10440 Drywall HTS 40 Nov-07-23 Jan-01-24 -19

A10450 Frame Soffits/Ceilings 10 Jan-03-24 Jan-16-24 -16

FinishesFinishes 133 Dec-06-23 Jun-07-24 -20

A10460 Prime and 1st Coat Paint 32 Dec-06-23 Jan-18-24 -19

A10470 ACT Grid and cuts 25 Jan-22-24 Feb-23-24 -19

A10480 Ceiling MEPS Rough-in/Drop-in 13 Feb-26-24 Mar-13-24 -19

A10490 Above Ceilings inspection 1 Mar-14-24 Mar-14-24 -19

A10500 Flooring 20 Mar-15-24 Apr-11-24 -9

A10550 Flood Ceilings 20 Mar-15-24 Apr-11-24 -19

A10510 Final Painting 10 Apr-12-24 Apr-25-24 -19

A10520 Carpet Tile 8 Apr-29-24 May-08-24 -15

A10560 Install Doors 5 Apr-29-24 May-03-24 -20

A10580 Millwork 25 Apr-29-24 May-31-24 -20

A10570 Install Window treatment 20 May-06-24 May-31-24 -20

A10530 Wall base 2 May-09-24 May-10-24 -15

A10540 Specalties/Fixtures 15 May-13-24 May-31-24 -15

A10590 Final Polish Concrete Floor 5 Jun-03-24 Jun-07-24 -20

Third FloorThird Floor 215 Sep-04-23 Jun-28-24 -35

Framing and RoughinsFraming and Roughins 115 Sep-04-23 Feb-09-24 -35

A10340 Polish Exposed Concrete Floor 4 Sep-04-23 Sep-07-23 -27

A10090 Over head MEPS 40 Sep-28-23 Nov-22-23 -41

A10100 LGM Framing 15 Sep-28-23 Oct-18-23 -33

A10120 In-wall MEPS Rough ins 10 Oct-12-23 Oct-25-23 -33

A10110 Door Frames 5 Oct-13-23 Oct-19-23 21

A10130 Drywall tops 8 Oct-27-23 Nov-07-23 -34

A10140 Blocking 5 Nov-09-23 Nov-15-23 -34

A10150 Inwall inspections 1 Nov-16-23 Nov-16-23 -34

A10160 In-Wall Plumbing/Mechanical Insulation 5 Nov-17-23 Nov-23-23 -34

A10170 Acoustic insulation 5 Nov-24-23 Nov-30-23 -34

A10180 Drywall HTS 40 Dec-01-23 Jan-25-24 -34

A10190 Frame Soffits/Ceilings 10 Jan-29-24 Feb-09-24 -35

FinishesFinishes 131 Dec-29-23 Jun-28-24 -35

A10200 Prime and 1st Coat Paint 32 Dec-29-23 Feb-12-24 -29

A10210 ACT Grid and cuts 25 Feb-12-24 Mar-15-24 -35

A10220 Ceiling MEPS Rough-in/Drop-in 13 Mar-18-24 Apr-03-24 -35

A10230 Above Ceilings inspection 1 Apr-04-24 Apr-04-24 -35

A10240 Flooring 20 Apr-05-24 May-02-24 -25

A10290 Flood Ceilings 20 Apr-05-24 May-02-24 -35

A10250 Final Painting 10 May-03-24 May-16-24 -35

A10260 Carpet Tile 8 May-20-24 May-29-24 -30

A10300 Install Doors 5 May-20-24 May-24-24 -35

A10320 Millwork 25 May-20-24 Jun-21-24 -35

A10310 Install Window treatment 20 May-27-24 Jun-21-24 -35

A10270 Wall base 2 May-30-24 May-31-24 -30

A10280 Specalties/Fixtures 15 Jun-03-24 Jun-21-24 -30

A10330 Final Polish Concrete Floor 5 Jun-24-24 Jun-28-24 -35

Quad FloorQuad Floor 215 Sep-08-23 Jul-04-24 -39

Framing and RoughinsFraming and Roughins 116 Sep-08-23 Feb-16-24 -39

A10060 Polish Exposed Concrete Floor 4 Sep-08-23 Sep-13-23 -26

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings
Finishes, Jun-07-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

Final Painting

Carpet Tile

Install Doors

Millwork

Install Window treatment

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Third Floor, Jun-28-24

Framing and Roughins, Feb-09-24

Polish Exposed Concrete Floor

Over head MEPS

LGM Framing

In-wall MEPS Rough ins

Door Frames

Drywall tops

Blocking

Inwall inspections

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings
Finishes, Jun-28-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

Final Painting

Carpet Tile

Install Doors

Millwork

Install Window treatment

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Quad Floor, Jul-04-24

Framing and Roughins, Feb-16-24

Polish Exposed Concrete Floor

UNE HBACHS After Occurrence of Delays
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Actual Level of Effort

Actual Work
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Critical Remaining Work
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Activity ID Activity Name Original Duration Start Finish Total Float

A9790 Over head MEPS 40 Oct-05-23 Nov-29-23 -41

A9800 LGM Framing 15 Oct-05-23 Oct-25-23 -38

A9820 In-wall MEPS Rough ins 10 Oct-19-23 Nov-01-23 -38

A9810 Door Frames 5 Oct-20-23 Oct-26-23 9

A9830 Drywall tops 8 Nov-03-23 Nov-14-23 -39

A9840 Blocking 5 Nov-16-23 Nov-22-23 -39

A9850 Inwall inspections 1 Nov-23-23 Nov-23-23 -39

A9860 In-Wall Plumbing/Mechanical Insulation 5 Nov-24-23 Nov-30-23 -39

A9870 Acoustic insulation 5 Dec-01-23 Dec-07-23 -39

A9880 Drywall HTS 40 Dec-08-23 Feb-01-24 -39

A9890 Frame Soffits/Ceilings 10 Feb-05-24 Feb-16-24 -39

FinishesFinishes 132 Jan-03-24 Jul-04-24 -39

A9900 Prime and 1st Coat Paint 32 Jan-03-24 Feb-15-24 -39

A9910 ACT Grid and cuts 25 Feb-19-24 Mar-22-24 -39

A9920 Ceiling MEPS Rough-in/Drop-in 13 Mar-25-24 Apr-10-24 -39

A9930 Above Ceilings inspection 1 Apr-11-24 Apr-11-24 -39

A9940 Flooring 20 Apr-12-24 May-09-24 -29

A9990 Flood Ceilings 20 Apr-12-24 May-09-24 -39

A9950 Final Painting 10 May-10-24 May-23-24 -39

A9960 Carpet Tile 8 May-24-24 Jun-04-24 -34

A10000 Install Doors 5 May-24-24 May-30-24 -39

A10040 Millwork 25 May-24-24 Jun-27-24 -39

A10010 Install Window treatment 20 May-31-24 Jun-27-24 -39

A9970 Wall base 2 Jun-05-24 Jun-06-24 -34

A9980 Specalties/Fixtures 15 Jun-07-24 Jun-27-24 -34

A10050 Final Polish Concrete Floor 5 Jun-28-24 Jul-04-24 -39

Ground FloorGround Floor 199 Oct-09-23 Jul-11-24 -44

Framing and RoughinsFraming and Roughins 131 Oct-09-23 Apr-08-24 24

A10070 Polish Exposed Concrete Floor 4 Oct-09-23 Oct-12-23 -43

A8720 Over head MEPS 40 Oct-13-23 Dec-07-23 -43

A8730 LGM Framing 15 Oct-13-23 Nov-02-23 -43

A8750 In-wall MEPS Rough ins 10 Oct-27-23 Nov-09-23 -43

A8740 Door Frames 5 Oct-30-23 Nov-03-23 5

A8760 Drywall tops 8 Nov-13-23 Nov-22-23 -43

A8770 Blocking 5 Nov-24-23 Nov-30-23 -43

A8780 Inwall inspections 1 Dec-01-23 Dec-01-23 -43

A8790 In-Wall Plumbing/Mechanical Insulation 5 Dec-04-23 Dec-08-23 -43

A8800 Acoustic insulation 5 Dec-11-23 Dec-15-23 -43

A8810 Drywall HTS 40 Dec-18-23 Feb-09-24 -43

A8820 Frame Soffits/Ceilings 10 Feb-06-24 Feb-19-24 -40

A9640 Boiler/electrical/data room equipment delivery 5 Feb-20-24 Feb-26-24 24

A9650 Boiler room fit up 30 Feb-27-24 Apr-08-24 24

FinishesFinishes 131 Jan-11-24 Jul-11-24 -44

A8830 Prime and 1st Coat Paint 30 Jan-11-24 Feb-21-24 -43

A8840 ACT Grid and cuts 25 Feb-23-24 Mar-28-24 -43

A8850 Ceiling MEPS Rough-in/Drop-in 13 Mar-29-24 Apr-16-24 -43

A8860 Above Ceilings inspection 1 Apr-17-24 Apr-17-24 -43

A8870 Flooring 20 Apr-18-24 May-15-24 -43

A8920 Flood Ceilings 20 Apr-18-24 May-15-24 -43

A8880 Final Painting 10 May-16-24 May-29-24 -43

A8890 Carpet Tile 8 May-31-24 Jun-11-24 -42

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025
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Inwall inspections

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings
Finishes, Jul-04-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

Final Painting

Carpet Tile

Install Doors

Millwork

Install Window treatment

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Ground Floor, Jul-11-24

Framing and Roughins, Apr-08-24

Polish Exposed Concrete Floor

Over head MEPS

LGM Framing

In-wall MEPS Rough ins

Door Frames

Drywall tops

Blocking

Inwall inspections

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings

Boiler/electrical/data room equipment delivery

Boiler room fit up
Finishes, Jul-11-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

Final Painting

Carpet Tile
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Activity ID Activity Name Original Duration Start Finish Total Float

A8930 Install Doors 5 May-31-24 Jun-06-24 -44

A9660 Millwork 25 May-31-24 Jul-04-24 -44

A8940 Install Window treatment 20 Jun-07-24 Jul-04-24 -44

A8900 Wall base 2 Jun-12-24 Jun-13-24 -42

A8910 Specalties/Fixtures 15 Jun-12-24 Jul-02-24 -42

A10080 Final Polish Concrete Floor 5 Jul-05-24 Jul-11-24 -44

Close OutClose Out 15 Jul-12-24 Aug-01-24 -44

A1030 Punch List 10 Jul-12-24 Jul-25-24 -44

A1070 Testing & Commissioning 10 Jul-12-24 Jul-25-24 -44

A7730 City Occupancy Inspection 5 Jul-26-24 Aug-01-24 -44

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025
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Millwork

Install Window treatment

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Close Out, Aug-01-24
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