
Activity ID Activity Name Original Duration Start Finish Total Float

UNE HBACHS  After Occurrence of DelaysUNE HBACHS  After Occurrence of Delays 831 Apr-24-22 Aug-01-24 -62

Keydates & MilestonesKeydates & Milestones 831 Apr-24-22 Aug-01-24 -62

A1000 NTP (Notice to Proceed) 0 Apr-24-22 -68

A1040 Site Construction / Mobilization 0 Oct-31-22 -5

A1020 Substantial Completion 0 Aug-01-24* -62

Delays/ChangesDelays/Changes 768 Apr-24-22 May-30-24 -60

Permit DelaysPermit Delays 307 Apr-24-22 Feb-24-23 -59

A10630 Foundation Permit Delay 307 Apr-24-22 Feb-24-23 -59

SI #24SI #24 242 Oct-02-23 May-30-24 -60

A10660 In-wall MEPS Rough ins Fourth Floor SI #24 1 Oct-02-23 Oct-02-23 -27

A10670 Drywall tops Fourth Floor SI #24 1 Oct-13-23 Oct-13-23 -25

A10920 In-wall MEPS Rough ins Third Floor SI #24 1 Oct-26-23 Oct-26-23 -46

A10980 In-wall MEPS Rough ins Quad Floor SI #24 1 Nov-02-23 Nov-02-23 -53

A10930 Drywall tops Third Floor SI #24 1 Nov-08-23 Nov-08-23 -48

A11030 In-wall MEPS Rough ins Ground Floor SI #24 1 Nov-10-23 Nov-10-23 -59

A10990 Drywall tops Quad Floor SI #24 1 Nov-15-23 Nov-15-23 -55

A11040 Drywall tops Ground Floor SI #24 1 Nov-23-23 Nov-23-23 -59

A10680 Drywall HTS Fourth Floor SI #24 1 Jan-02-24 Jan-02-24 -27

A10690 Prime and 1st Coat Paint Fourth Floor SI #24 1 Jan-19-24 Jan-19-24 -25

A10940 Drywall HTS Third Floor SI #24 1 Jan-26-24 Jan-26-24 -47

A11000 Drywall HTS Quad Floor SI #24 1 Feb-02-24 Feb-02-24 -53

A11050 Drywall HTS Ground Floor SI #24 1 Feb-12-24 Feb-12-24 -56

A10950 Prime and 1st Coat Paint Third Floor SI #24 1 Feb-13-24 Feb-13-24 -18

A11010 Prime and 1st Coat Paint Quad Floor SI #24 1 Feb-16-24 Feb-16-24 -53

A11060 Prime and 1st Coat Paint Ground Floor SI #24 1 Feb-22-24 Feb-22-24 -59

A10700 Final Painting Fourth Floor SI #24 1 Apr-26-24 Apr-26-24 -26

A10960 Final Painting Third Floor SI #24 1 May-17-24 May-17-24 -47

A11070 Final Painting Ground Floor SI #24 1 May-30-24 May-30-24 -60

PreconstructionPreconstruction 465 Apr-24-22 Aug-01-23 -5

Prepare & SubmitPrepare & Submit 30 Apr-24-22 May-23-22 -68

A4700 Prep & Sub Structural Steel 30 Apr-24-22 May-23-22 -68

Review & ApproveReview & Approve 10 May-24-22 Jun-02-22 -68

A5830 Rev & App Structural Steel 10 May-24-22 Jun-02-22 -68

Fab & DelFab & Del 261 Nov-14-22 Aug-01-23 -5

A6290 Fab&Del  Water source heat pumps 261 Nov-14-22 Aug-01-23 -5

A6460 Fab&Del  Structural Steel 84 Jan-11-23 Apr-04-23 -5

ConstructionConstruction 359 Feb-27-23 Jul-11-24 -44

BuildingBuilding 359 Feb-27-23 Jul-11-24 -44

SubstructureSubstructure 160 Feb-27-23 Oct-06-23 -43

A1210 Excavation 110 Feb-27-23 Jul-28-23 -43

A1220 Foundation A - F 60 Mar-06-23 May-26-23 -43

A1240 Foundation E5 - H5 to CL1 50 May-29-23 Aug-04-23 -43

A1290 Backfilling Up to Connector Building 55 May-29-23 Aug-11-23 -31

A1250 Foundation waterproofing 20 Aug-07-23 Sep-01-23 -43

A1280 Final Backfilling 15 Sep-04-23 Sep-22-23 -43

A1320 Prep and Place Connector SOG 10 Sep-25-23 Oct-06-23 -43

StructureStructure 83 May-29-23 Sep-20-23 -31

CL A - FCL A - F 76 May-29-23 Sep-11-23 -24

Steel Structure erectionSteel Structure erection 27 May-29-23 Jul-04-23 -41

A to DA to D 27 May-29-23 Jul-04-23 -41
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2022 2023 2024 2025

UNE HBACHS  After Occurrence of Delays, Aug-01-24

Keydates & Milestones, Aug-01-24

NTP (Notice to Proceed)

Site Construction / Mobilization

Substantial Completion
Delays/Changes, May-30-24

Permit Delays, Feb-24-23

Foundation Permit Delay
SI #24, May-30-24

In-wall MEPS Rough ins Fourth Floor SI #24

Drywall tops Fourth Floor SI #24

In-wall MEPS Rough ins Third Floor SI #24

In-wall MEPS Rough ins Quad Floor SI #24

Drywall tops Third Floor SI #24

In-wall MEPS Rough ins Ground Floor SI #24

Drywall tops Quad Floor SI #24

Drywall tops Ground Floor SI #24

Drywall HTS Fourth Floor SI #24

Prime and 1st Coat Paint Fourth Floor SI #24

Drywall HTS Third Floor SI #24

Drywall HTS Quad Floor SI #24

Drywall HTS Ground Floor SI #24

Prime and 1st Coat Paint Third Floor SI #24

Prime and 1st Coat Paint Quad Floor SI #24

Prime and 1st Coat Paint Ground Floor SI #24

Final Painting Fourth Floor SI #24

Final Painting Third Floor SI #24

Final Painting Ground Floor SI #24
Preconstruction, Aug-01-23

Prepare & Submit, May-23-22

Prep & Sub Structural Steel
Review & Approve, Jun-02-22

Rev & App Structural Steel
Fab & Del, Aug-01-23

Fab&Del  Water source heat pumps

Fab&Del  Structural Steel
Construction, Jul-11-24

Building, Jul-11-24

Substructure, Oct-06-23

Excavation

Foundation A - F

Foundation E5 - H5 to CL1

Backfilling Up to Connector Building

Foundation waterproofing

Final Backfilling

Prep and Place Connector SOG
Structure, Sep-20-23

CL A - F, Sep-11-23

Steel Structure erection, Jul-04-23

A to D, Jul-04-23

UNE HBACHS After Occurrence of Delays
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
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A7750 Erect Columns/Beams A-D 17 May-29-23 Jun-20-23 -41

A7760 Metal Deck ad Detail A-D 10 Jun-21-23 Jul-04-23 -41

SlabsSlabs 49 Jul-05-23 Sep-11-23 -24

Ground FloorGround Floor 21 Aug-14-23 Sep-11-23 -24

A7830 UNSL Utility/Plumbing 10 Aug-14-23 Aug-25-23 -31

A7790 Prep SOG 6 Aug-28-23 Sep-04-23 -27

A7800 Place Slab on Grade 5 Sep-05-23 Sep-11-23 -24

Quad FloorQuad Floor 10 Jul-05-23 Jul-18-23 -41

A1050 Prep Quad Slab 5 Jul-05-23 Jul-11-23 -41

A1330 In Slab Hangers/floorboxes/conduit 5 Jul-05-23 Jul-11-23 -38

A1060 Place Quad Slab 5 Jul-12-23 Jul-18-23 -41

Third FloorThird Floor 10 Jul-17-23 Jul-28-23 -41

A4500 Prep Third Slab 5 Jul-17-23 Jul-21-23 -41

A4520 In Slab Hangers/floorboxes/conduit 5 Jul-17-23 Jul-21-23 -38

A4510 Place Third Slab 5 Jul-24-23 Jul-28-23 -41

Fourth FloorFourth Floor 10 Jul-27-23 Aug-09-23 -41

A4530 Prep Forth Slab 5 Jul-27-23 Aug-02-23 -41

A7610 In Slab Hangers/floorboxes/conduit 5 Jul-27-23 Aug-02-23 -38

A4540 Place Forth Slab 5 Aug-03-23 Aug-09-23 -41

RoofRoof 15 Aug-10-23 Aug-30-23 -41

A1110 Roof Deck 15 Aug-10-23 Aug-30-23 -41

CL E5 - H5CL E5 - H5 18 Aug-28-23 Sep-20-23 -31

Ground FloorGround Floor 18 Aug-28-23 Sep-20-23 -31

A4670 UNSL Utilit ies and Plumbing 10 Aug-28-23 Sep-08-23 -31

A7810 Prep Slab on Grade 5 Sep-11-23 Sep-15-23 -31

A7820 Place Slab on Grade 3 Sep-18-23 Sep-20-23 -31

InteriorsInteriors 228 Aug-29-23 Jul-11-24 -44

Fourth FloorFourth Floor 204 Aug-29-23 Jun-07-24 -20

Framing and RoughinsFraming and Roughins 101 Aug-29-23 Jan-16-24 -16

A10600 Polish Exposed Concrete Floor 4 Aug-29-23 Sep-01-23 -41

A10350 Over head MEPS 40 Sep-04-23 Oct-27-23 -41

A10360 LGM Framing 15 Sep-04-23 Sep-22-23 -19

A10380 In-wall MEPS Rough ins 10 Sep-18-23 Sep-29-23 -19

A10390 Drywall tops 8 Oct-03-23 Oct-12-23 -19

A10400 Blocking 5 Oct-16-23 Oct-20-23 -19

A10410 Inwall inspections 1 Oct-23-23 Oct-23-23 -19

A10420 In-Wall Plumbing/Mechanical Insulation 5 Oct-24-23 Oct-30-23 -19

A10430 Acoustic insulation 5 Oct-31-23 Nov-06-23 -19

A10440 Drywall HTS 40 Nov-07-23 Jan-01-24 -19

A10450 Frame Soffits/Ceilings 10 Jan-03-24 Jan-16-24 -16

FinishesFinishes 133 Dec-06-23 Jun-07-24 -20

A10460 Prime and 1st Coat Paint 32 Dec-06-23 Jan-18-24 -19

A10470 ACT Grid and cuts 25 Jan-22-24 Feb-23-24 -19

A10480 Ceiling MEPS Rough-in/Drop-in 13 Feb-26-24 Mar-13-24 -19

A10490 Above Ceilings inspection 1 Mar-14-24 Mar-14-24 -19

A10500 Flooring 20 Mar-15-24 Apr-11-24 -9

A10550 Flood Ceilings 20 Mar-15-24 Apr-11-24 -19

A10510 Final Painting 10 Apr-12-24 Apr-25-24 -19

A10520 Carpet Tile 8 Apr-29-24 May-08-24 -15

A10560 Install Doors 5 Apr-29-24 May-03-24 -20

A10580 Millwork 25 Apr-29-24 May-31-24 -20

A10570 Install Window treatment 20 May-06-24 May-31-24 -20

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2022 2023 2024 2025

Erect Columns/Beams A-D

Metal Deck ad Detail A-D
Slabs, Sep-11-23

Ground Floor, Sep-11-23

UNSL Utility/Plumbing

Prep SOG

Place Slab on Grade
Quad Floor, Jul-18-23

Prep Quad Slab

In Slab Hangers/floorboxes/conduit

Place Quad Slab
Third Floor, Jul-28-23

Prep Third Slab

In Slab Hangers/floorboxes/conduit

Place Third Slab
Fourth Floor, Aug-09-23

Prep Forth Slab

In Slab Hangers/floorboxes/conduit

Place Forth Slab
Roof, Aug-30-23

Roof Deck
CL E5 - H5, Sep-20-23

Ground Floor, Sep-20-23

UNSL Utilit ies and Plumbing

Prep Slab on Grade

Place Slab on Grade
Interiors, Jul-11-24

Fourth Floor, Jun-07-24

Framing and Roughins, Jan-16-24

Polish Exposed Concrete Floor

Over head MEPS

LGM Framing

In-wall MEPS Rough ins

Drywall tops

Blocking

Inwall inspections

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings
Finishes, Jun-07-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

Final Painting

Carpet Tile

Install Doors

Millwork

Install Window treatment
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A10530 Wall base 2 May-09-24 May-10-24 -15

A10540 Specalties/Fixtures 15 May-13-24 May-31-24 -15

A10590 Final Polish Concrete Floor 5 Jun-03-24 Jun-07-24 -20

Third FloorThird Floor 215 Sep-04-23 Jun-28-24 -35

Framing and RoughinsFraming and Roughins 115 Sep-04-23 Feb-09-24 -35

A10340 Polish Exposed Concrete Floor 4 Sep-04-23 Sep-07-23 -27

A10090 Over head MEPS 40 Sep-28-23 Nov-22-23 -41

A10100 LGM Framing 15 Sep-28-23 Oct-18-23 -33

A10120 In-wall MEPS Rough ins 10 Oct-12-23 Oct-25-23 -33

A10130 Drywall tops 8 Oct-27-23 Nov-07-23 -34

A10140 Blocking 5 Nov-09-23 Nov-15-23 -34

A10150 Inwall inspections 1 Nov-16-23 Nov-16-23 -34

A10160 In-Wall Plumbing/Mechanical Insulation 5 Nov-17-23 Nov-23-23 -34

A10170 Acoustic insulation 5 Nov-24-23 Nov-30-23 -34

A10180 Drywall HTS 40 Dec-01-23 Jan-25-24 -34

A10190 Frame Soffits/Ceilings 10 Jan-29-24 Feb-09-24 -35

FinishesFinishes 131 Dec-29-23 Jun-28-24 -35

A10200 Prime and 1st Coat Paint 32 Dec-29-23 Feb-12-24 -29

A10210 ACT Grid and cuts 25 Feb-12-24 Mar-15-24 -35

A10220 Ceiling MEPS Rough-in/Drop-in 13 Mar-18-24 Apr-03-24 -35

A10230 Above Ceilings inspection 1 Apr-04-24 Apr-04-24 -35

A10240 Flooring 20 Apr-05-24 May-02-24 -25

A10290 Flood Ceilings 20 Apr-05-24 May-02-24 -35

A10250 Final Painting 10 May-03-24 May-16-24 -35

A10260 Carpet Tile 8 May-20-24 May-29-24 -30

A10300 Install Doors 5 May-20-24 May-24-24 -35

A10320 Millwork 25 May-20-24 Jun-21-24 -35

A10310 Install Window treatment 20 May-27-24 Jun-21-24 -35

A10270 Wall base 2 May-30-24 May-31-24 -30

A10280 Specalties/Fixtures 15 Jun-03-24 Jun-21-24 -30

A10330 Final Polish Concrete Floor 5 Jun-24-24 Jun-28-24 -35

Quad FloorQuad Floor 215 Sep-08-23 Jul-04-24 -39

Framing and RoughinsFraming and Roughins 116 Sep-08-23 Feb-16-24 -39

A10060 Polish Exposed Concrete Floor 4 Sep-08-23 Sep-13-23 -26

A9790 Over head MEPS 40 Oct-05-23 Nov-29-23 -41

A9800 LGM Framing 15 Oct-05-23 Oct-25-23 -38

A9820 In-wall MEPS Rough ins 10 Oct-19-23 Nov-01-23 -38

A9830 Drywall tops 8 Nov-03-23 Nov-14-23 -39

A9840 Blocking 5 Nov-16-23 Nov-22-23 -39

A9850 Inwall inspections 1 Nov-23-23 Nov-23-23 -39

A9860 In-Wall Plumbing/Mechanical Insulation 5 Nov-24-23 Nov-30-23 -39

A9870 Acoustic insulation 5 Dec-01-23 Dec-07-23 -39

A9880 Drywall HTS 40 Dec-08-23 Feb-01-24 -39

A9890 Frame Soffits/Ceilings 10 Feb-05-24 Feb-16-24 -39

FinishesFinishes 132 Jan-03-24 Jul-04-24 -39

A9900 Prime and 1st Coat Paint 32 Jan-03-24 Feb-15-24 -39

A9910 ACT Grid and cuts 25 Feb-19-24 Mar-22-24 -39

A9920 Ceiling MEPS Rough-in/Drop-in 13 Mar-25-24 Apr-10-24 -39

A9930 Above Ceilings inspection 1 Apr-11-24 Apr-11-24 -39

A9940 Flooring 20 Apr-12-24 May-09-24 -29

A9990 Flood Ceilings 20 Apr-12-24 May-09-24 -39
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2022 2023 2024 2025

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Third Floor, Jun-28-24

Framing and Roughins, Feb-09-24

Polish Exposed Concrete Floor

Over head MEPS

LGM Framing

In-wall MEPS Rough ins

Drywall tops

Blocking

Inwall inspections

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings
Finishes, Jun-28-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

Final Painting

Carpet Tile

Install Doors

Millwork

Install Window treatment

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Quad Floor, Jul-04-24

Framing and Roughins, Feb-16-24

Polish Exposed Concrete Floor

Over head MEPS

LGM Framing

In-wall MEPS Rough ins

Drywall tops

Blocking

Inwall inspections

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings
Finishes, Jul-04-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

UNE HBACHS After Occurrence of Delays
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A9950 Final Painting 10 May-10-24 May-23-24 -39

A9960 Carpet Tile 8 May-24-24 Jun-04-24 -34

A10000 Install Doors 5 May-24-24 May-30-24 -39

A10040 Millwork 25 May-24-24 Jun-27-24 -39

A10010 Install Window treatment 20 May-31-24 Jun-27-24 -39

A9970 Wall base 2 Jun-05-24 Jun-06-24 -34

A9980 Specalties/Fixtures 15 Jun-07-24 Jun-27-24 -34

A10050 Final Polish Concrete Floor 5 Jun-28-24 Jul-04-24 -39

Ground FloorGround Floor 199 Oct-09-23 Jul-11-24 -44

Framing and RoughinsFraming and Roughins 96 Oct-09-23 Feb-19-24 -40

A10070 Polish Exposed Concrete Floor 4 Oct-09-23 Oct-12-23 -43

A8720 Over head MEPS 40 Oct-13-23 Dec-07-23 -43

A8730 LGM Framing 15 Oct-13-23 Nov-02-23 -43

A8750 In-wall MEPS Rough ins 10 Oct-27-23 Nov-09-23 -43

A8760 Drywall tops 8 Nov-13-23 Nov-22-23 -43

A8770 Blocking 5 Nov-24-23 Nov-30-23 -43

A8780 Inwall inspections 1 Dec-01-23 Dec-01-23 -43

A8790 In-Wall Plumbing/Mechanical Insulation 5 Dec-04-23 Dec-08-23 -43

A8800 Acoustic insulation 5 Dec-11-23 Dec-15-23 -43

A8810 Drywall HTS 40 Dec-18-23 Feb-09-24 -43

A8820 Frame Soffits/Ceilings 10 Feb-06-24 Feb-19-24 -40

FinishesFinishes 131 Jan-11-24 Jul-11-24 -44

A8830 Prime and 1st Coat Paint 30 Jan-11-24 Feb-21-24 -43

A8840 ACT Grid and cuts 25 Feb-23-24 Mar-28-24 -43

A8850 Ceiling MEPS Rough-in/Drop-in 13 Mar-29-24 Apr-16-24 -43

A8860 Above Ceilings inspection 1 Apr-17-24 Apr-17-24 -43

A8870 Flooring 20 Apr-18-24 May-15-24 -43

A8920 Flood Ceilings 20 Apr-18-24 May-15-24 -43

A8880 Final Painting 10 May-16-24 May-29-24 -43

A8890 Carpet Tile 8 May-31-24 Jun-11-24 -42

A8930 Install Doors 5 May-31-24 Jun-06-24 -44

A9660 Millwork 25 May-31-24 Jul-04-24 -44

A8940 Install Window treatment 20 Jun-07-24 Jul-04-24 -44

A8900 Wall base 2 Jun-12-24 Jun-13-24 -42

A8910 Specalties/Fixtures 15 Jun-12-24 Jul-02-24 -42

A10080 Final Polish Concrete Floor 5 Jul-05-24 Jul-11-24 -44

Close OutClose Out 15 Jul-12-24 Aug-01-24 -44

A1030 Punch List 10 Jul-12-24 Jul-25-24 -44

A1070 Testing & Commissioning 10 Jul-12-24 Jul-25-24 -44

A7730 City Occupancy Inspection 5 Jul-26-24 Aug-01-24 -44
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2022 2023 2024 2025

Final Painting

Carpet Tile

Install Doors

Millwork

Install Window treatment

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Ground Floor, Jul-11-24

Framing and Roughins, Feb-19-24

Polish Exposed Concrete Floor

Over head MEPS

LGM Framing

In-wall MEPS Rough ins

Drywall tops

Blocking

Inwall inspections

In-Wall Plumbing/Mechanical Insulation

Acoustic insulation

Drywall HTS

Frame Soffits/Ceilings
Finishes, Jul-11-24

Prime and 1st Coat Paint

ACT Grid and cuts

Ceiling MEPS Rough-in/Drop-in

Above Ceilings inspection

Flooring

Flood Ceilings

Final Painting

Carpet Tile

Install Doors

Millwork

Install Window treatment

Wall base

Specalties/Fixtures

Final Polish Concrete Floor
Close Out, Aug-01-24

Punch List

Testing & Commissioning

City Occupancy Inspection

UNE HBACHS After Occurrence of Delays
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
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