M I c H E L 5 96-INCH AND 87-INCH SES PIPE REHABILITATION - Final As-Built Schedule H
Activity Report SE
Activity ID [Activity Name [ Original | Start [Finish [ Total Float | Budgeted Total Cost| Actual Total Cost 2020 2021
Duration n I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I‘”
96-INCH AND 87-INCH SES PIPE REHABILITATION - Final As-Built Schedu -| P ——— ] Feb-08-21A, 96-INC
1.1.1 Notice To Proceed Feb-14-20 A $0.00 $0.00 @ Notice: TO Proceed
G132 DLE Reroute Alowance 133d  Feb-14-20A  Jun-29-20A $350,000.00 $000| _ ”””””””””””””””””” DLE iéé’r’ddié’/&l’bi&é’riéé 7777777777777777777777777777777777777777
Js1.1.2.1 Job Trailer Setup 21d  Mar-03-20A  Mar-30-20A $39,600.00  $39,600.00( | _— | Job Trailer ééfdb 77777777777777777777777777777777777777777777777777777777777777777777777
SU1.1301  Health & Safety Plan 32d  Mar-04-20A  Apr-17-20A $11,880.00  $11.88000| B Health & SafetyPan |
JS1122 Staging Yard Fence 1d  Mar-16-20A  Mar-16-20A $1584000  $15,840.00 ""’"""i"éiéélhé Yard Féhbé ””””””””””””””””””””””””””””””””””””””
G133 Michels PMICM/Safety Rep 30d  Mar-30-20A  Oct31-20A $498960.00 $49896000 . - '""’Miéﬁéié’?M?CM/"Qé’fé’t&’ﬁéb ”””””””
SU1.1.3.02 Baseline Schedule 25d | Apr-03-20A May-27-20 A $11,880.00 $11,880.00] — 7777777777777 Eé’s’éliﬁé”s*c’ﬁé’dﬁié 777777777777777777777777777777777777777777777777777777777
SU1.1.3.03 Water Pollution Control Plan 15d | Apr-07-20A Jun-06-20 A $5,940.00 $594000| 1 _ 77777777777777 Water P0"Ut|0ncontr0| Pan [T
SU1.1.3.04 PSR 96IN 001 - C Street Closure 12d  Apr-08-20A Apr-23-20A $11,880.00 $11,88000 | - 7 ijéRﬁQﬁélN?@Oﬁ -C éfrfééiélrdéﬁrié 7777777777777777777777777777777777777777777777
SU1.1.3.05 PS 96IN 002 - Electrical Tie In 22d | Apr-08-20A | May-07-20A $5,940.00 $594000 - 7 F;S@’él’l\flbbé ; 7|757|é707tﬁ707’ci|:|'7é no
SU1.1.3.06 Soil & Groundwater Management Plan 20d  Apr-13-20A May-07-20 A $5,940.00 $5,940.00 - B SO|I&GroundwaterManagementPIan 77777777777777777777777777777777777777
SU1.1307  Electrical Raceway Data 16d  Apr-16-20A  May-11-20A $237600  $237600| | WEM EecricalRacewayData . | T
SU11309  HDPEDR 17 Data 7d  Apr-17-20A  Apr-21-20A $237600  $237600| | W HDPEDR{7Data . [T
SU1.1316  Electrical Cable Data 54 Apr-20-20A  Apr-29-20A $237600  $237600 | W EecricalCableData | [ oTT
SU1.1.3.10 Initial Preconstruction Video/Photos Surveys 13d  Apr-21-20A Jun-26-20 A $5,940.00 $5,940.00 . o — I Initial Preconstructlon VldGO/PhOtOSSUN@yS 77777777777777777777777
C121.02 Material Acquisition 3d  Apr-22-20A  Apr-27-20A $0.00  $18,347.48 ’”’"’m""3’mi"i\?lé’té’riéi/\’édifléitbh ”””””””””””””””””””””””””””””””””
C1.2.1.03 Rain for Rent & Fermin Sierra Mobilize 1d Apr-27-20 A Apr-27-20A $83,377.00 $83,377.00 - 77777 | Rain for Rent& Fermin 7Si|éir}iai Mobilze | o
C12.1.01 Utiity Locating 1d  Apr-27-20A  Apr-27-20A $1320000  $1320000| 1 Utity Edéé?irié ””””””””””””””””””””””””””””””””””””””
C121.04 Excavation Across C St. 1d  Apr28-20A  Apr-28-20A 000  $2412000| i BxeavabonAcrossCSt T
c121.08 Install Electrical Conduit & Backfil 1d  Apr28-20A  Apr-28-20A $9,585.00 $958500| | f7ihfsftfafllfElé&fﬁél’(’féh’dﬁif& Bééml 77777777777777777777777777777777777777777777777
C1.2.1.09 Install Trench Plates Over Conduit 1d Apr-28-20 A Apr-28-20A $9,585.00 $9,585.00 S I |n5ta"TrenCh Plates Over Condunt 77777777777777777777777777777777777777777777
C12105 Install 12" HDPE Pipes Across C St. & Backiil 1d  Apr-2820A  Apr-28-20A $0.00 §7350] i instali12"HDPE PpesAcross C St & Backiil |
C1.2.1.06 Install Trench Plates Across C Street 1d Apr-28-20 A Apr-28-20 A $0.00 $1,575.00 - 77777 I |n3ta"TrenCh Plates AC"OSSCStreet 7777777777777777777777777777777777777777777
C12107 Excavation for Electrical Conduit 1d  Apr-2820A  Apr-28-20A $958500  $958500| | | ExcavatonforEBectricalCondut . | .
SU1.1312  DustControl Plan 18d  Apr29-20A  May-07-20A $594000  $594000| W DustContolPen | |
C121.10 Install 12" HDP Reroute Pipes 7d  Apr29-20A  May-07-20A $47,92500  $47,92500( | W Instal1 ’2’"’ HDP Reroute ’Filb’éé ””””””””””””””””””””””””
SU1.1.3.11 DLE Reroute System Startup & Testing Plan 8d | Apr-29-20A May-12-20 A $5,940.00 $594000( ‘B DLE 7R’ér5lfftéﬁsfysfféh{$7iéi’fﬁ§g Testing ﬁéﬁ 77777777777777777777777777777777
SU1.1308 PSR 96IN 003 - Traffic Control CCR 3d  Apr-30-20A  Jun-11-20A $2,376.00 $2,37600| | mmmmm PSR96IN 003 ;7Tféffréfé5ﬁifdlféélii 777777777777777777777777777777777
C12111 Move/ Reinstall Pumps in PE Box #2 1d  May-0520A  May-05-20A $9,58500  $9,58500) | | Move/Reinstall PumpsinPEBox#2 | | .
SU11313  CCTV Submitals 9d  May-0520A  May-11-20A $594000  $594000) | W CCIV éﬁEﬁiﬁ%ﬂé ”””””””””””””””””””””””””””””””””””
C1.21.12 Install discharge pipes, flow meters, valves, & sensor 2d May-06-20A  May-07-20A $28,755.00 $28,755.00 R I Installd|$chargep|pes ﬂowmeters valves, &senso)r 77777777777777777777777
SU11314  Cleaning Plan 12d  May-06-20A  May-21-20A $594000  $594000| | WM CeaningPan | o
112 Design Change Memo 04 8d  May-08-20A  May-15-20A $0.00 soo0| B DesignChangeMemo04 |
C1.2.1.12A Move/Reinstall flowmeters in 8" discharge pipes 1d May-08-20A | May-08-20 A $0.00 $0.00| 7777777 I Move/RelnstaIIﬂowmeterSIn 8" discharge plpes 7777777777777777777777777777
C121.14 Pressure Test Reroute System 1d May-12-20A | May-12-20A $28,755.00 $28,755.00 - 77777777 I Pressure Test RerouteSystem 7777777777777777777777777777777777777777777777
CO12101 PSR 96IN 004 - 78in Diversion 21d  May-13-20A  Jun-02-20A $0.00 $ooof W PSRO6INO004-78nDiverson | |
C012102  Order & Delvery of 78-Inch Plug #1 (DCM 04 - 5/8/20) 7d  May-1320A  May-19-20A $0.00  $2159245| 1 3 bfraéfr&ﬁél?l\?é’ri/é’f???é iﬁbﬁ Plug #1 (55M 04-5/8/20)
B Actual Work Date Revision Checked Approved Date: May-04-21
/1 Remaining Work DD: Feb-08-21
I Critical Remaining Work Project Start: Feb-14-20
L 2 @ Milestone Project Finish: Feb-08-21
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JS1.1.2.12 Covid-19 Guidelines Response 5d May-13-20A  Nov-13-20A $0.00 $9,117.78 _ Covid- 19 Guidelines Re$ponse
C1.2.1.16 Tie In Electrical to Junction Box 2d May-14-20A | May-15-20A $9,585.00 $9,585.00
G1.3.1 SES Reroute System by O&M Will be Ready by 5/15/20 1d May-15-20A | May-15-20A $0.00 $0.00
C1.21.13 Install VFD's & Control System Components 1d May-15-20A | May-15-20A $9,585.00 $19,262.77
C01.2.1.03 Order & Delivery of 78-Inch Plug #2 (DCM 04 REV 5/15/20) 9d May-18-20A  May-26-20A $0.00 $21,592.45
C1.21.17 Install saddle and air vents 1d May-19-20A  May-19-20A $0.00 $4,453.40
C1.21.18 LOTO - Power up VFDs & Install System Components 1d May-20-20A | May-20-20 A $9,585.00 $9,585.00
C1.21.19 Install serial cable from DCS 1d | May-20-20A | May-20-20A $1,917.00 $1,917.00
C1.2.1.20 Cover Electrical Conduit with plywood 1d May-20-20A  May-20-20A $0.00 $0.00
C1.21.21 Connect PLC to VFDs Troubleshoot & Test 1d May-21-20A | May-21-20A $9,585.00 $9,585.00
C1.2.1.22 Pre-Functional Test of DLE Reroute System (w/o DLE flow) 2d May-22-20A | May-22-20A $7,668.00 $7,668.00
C.1.2.2.01 Michels CCTV Crew Mobilize 15d | May-27-20A  Jun-16-20A $35,733.00 $35,733.00
C1.2.1.23 48hr Functional Acceptance Test of DLE Reroute System 6d May-27-20A | Jun-01-20A $0.00 $0.00
C.1.221A Utility Locating for Access Shaft 1d May-28-20A  May-28-20A $6,600.00 $6,600.00
A1340 Sheeting & Shoring for CCR on 87 in * 136 in od Jun-01-20A Aug-17-20A $47,250.00 $0.00
SuU1.1.3.17 Concrete Submittals 9d Jun-03-20A Aug-04-20 A $2,376.00 $2,376.00
C01.21.04 Michels Order Flowmeter Replacement Heads 2d Jun-03-20 A Jun-05-20 A $0.00 $9,758.71
SuU1.1.3.18 Sheeting & Shoring Designs 9d Jun-04-20 A Jun-15-20 A $5,940.00 $5,940.00
C01.2.1.05 Install Strap-On Flowmeters 1d  Jun-04-20A  Jun-04-20A $0.00 $0.00
C01.2.1.06 Install Replacement Flowmeters 1d | Jun-09-20A  Jun-09-20A $0.00 $0.00
C01.2.1.07 Train O&M on DLE Reroute System 1d | Jun-09-20A | Jun-09-20A $0.00 $0.00
C1.24.1 Utility Potholing 1d | Jun-10-20A | Jun-22-20A $19,800.00 $19,800.00
C01.2.1.08 City to Shutdown B & D Side Tanks 1d Jun-16-20A Jun-17-20 A $0.00 $0.00
C01.2.1.09 Michels Install Stop Log & 78in Plugs 1d  Jun-16-20A  Jun-17-20A $0.00 $14,881.91
C1.21.15 Test Control System and Handover DLE Reroute System 14d  Jun-16-20A Jun-29-20 A $0.00 $0.00
C1.232 Install Access Shaft 2d  |Jun-17-20A  Jul-02-20A $41,700.00 $41,700.00
C1.222 Clean & Inspect 87-Inch SES Pipe 2d Jun-18-20A Jun-19-20 A $39,585.00 $39,585.00
C01.21.10 Rain for Rent adjust setpoint for DLE Pumps 1d  |Jun-18-20A  Jun-18-20A $0.00 $0.00
C1223 Clean & Inspect 96-Inch SES Pipe 2d  |Jun-19-20A  Jun-19-20A $61,133.00 $61,133.00
C1.224 Review & Approve Inspection Videos 4d Jun-19-20A Jul-02-20 A $0.00 $0.00
A1350 Excavation & Restoration to perform CCR on 87in x 136in 0d Jun-22-20A  Jul-08-20A $263,150.00 $0.00
C1.24.3A Excavation to Top of Pipe (STA 0+48 to STA0+80) 1d | Jun-23-20A | Jun-24-20A $8,429.40 $8,429.40
SU1.1.3.19 CIPP Submittals 12d  Jun-24-20A | Aug-21-20A $5,940.00 $5,940.00
SU1.1.3.20 Traffic Control Plan - CIPP 30d Jun-24-20A | Aug-10-20A $5,940.00 $5,940.00
C1.24.3B Excavation to Top of Pipe (STA 0+80 to STA 1+12) 2d  |Jun-25-20A  Jun-26-20A $8,429.39 $8,429.39
C.1.248 Hand dig around utilities (STA 0+48 to STA 0+80) 5d  Jun-29-20A | Jun-29-20A $0.00 $0.00
C1.24.3C Excavation to Top of Pipe (STA 1+12 to STA1+44) 2d | Jun-30-20A  Jun-30-20A $8,429.40 $8,429.40 ]
C1.25.1 Liner Order & Delivery 34d  Jul01-20A Aug-19-20A $0.00 $0.00 _ Liner ¢)rder & Delivery
Date Revision Checked Approved
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M I c H E L 5 96-INCH AND 87-INCH SES PIPE REHABILITATION - Final As-Built Schedule H
Activity Report SE
Activity ID Activity Name Original | Start Finish Total Float | Budgeted Total Cost| Actual Total Cost 2020 2021

Ui n I Feb I Mar I Apr I May I Jun | Jul I Aug I Sep | Oct I Nov I Dec | Jan I Feb I Mar | Apr I May I‘”
C1.24.3D Excavation to Top of Pipe (STA 1+44 to STA1+76) 2d  JuFO1-20A  Juk02-20A $8,429.39 $8,429.39 : Excavation to Top of Pipe (STA 1+44 to STA 1+76}
113 Design Change Memo 07 - PDCCR 14d  JuFO1-20A  Juk14-20A $0.00 000 i"b’é’sigh’éh’éﬁg'e' ’M’éfﬁb’(’)’?’"ﬁbééﬁ ””””””””””””””
114 Design Change Memo 09 - PDCCR Revised 15d  Juk06-20A  Jul-20-20A $0.00 $000f i’ ‘Design ’C’h’éhdé’lvié}h&{ b’é"ﬁb’c’éﬁ iéé\hééd ””””””””
C1225 87in x 136in Additional Crown Cleaning 2d  Jul-08-20A | Ju09-20A $0.00  $1539029| 1l "1 87inx136in Aaarhb}iéi éiéWh’d’ééh’uh’c ”””””””””””””
A1360 Complete CCR of 87in x 136in (STA0+16 to STA 3+77) 0d JuF09-20A  Aug-10-20A $1,113,750.00 so0o| T ﬁ”éb’rﬁpjl’é‘t’é CCRof 8’7]}{3(1’36[6 (9
SU1.1.3.21 PSR 96IN 005 - 24 hr CIPP Install 46d  JuF10-20A  Aug-10-20A $2,376.00 $237600 1 ﬁéR’éélN’Ob’é”éZ hr 6[Pi:5 Instg
C1.24.2C Set Internal Bracing (STA 1+00 to STA 1+39) 1d  Juk14-20A  JuH17-20A $20,00000  $20,00000] . 1 Setinternal iéféi:irig’ ’(’S’T’Aﬁdd to ST)
C1.244C Remove Existing Crown (STA 1+00 to STA 1+39) 1d  Juk17-20A  Jul-20-20A $26,183.00  $26,183.00 ’"”"'"”"”"""”’"'""""i"iéé’rh’d\}é’izi{s’t{rig'c’:’r’d\)\iri’(S’T'A’i#’db’
C1245C-1  InstallRebar (STA1+00 to STA 1+39) 1d  Juk21-20A  Jul-30-20A $26,183.00  $26,18300 B install Rebar (STA1+00 to STA 1+
C1245C-11  Buid & SetAdditional Forms for Exploratory Cut (STA 1+39 to 1+42) 2d | Juk27-20A  Jul28-20A $0.00 $000| U1 Buid & SetAdditional Forms for Exp
C124.2B Set Internal Bracing (STA0+88 to STA 1+01) 1d  Juk29-20A  Jul-29-20A $20,000.00  $20,00000 | Set Internal Bracing (STA0+88 to S
C1.24.4B Remove Existing Crown (STA0+88 to STA 1+01) 1d  Juk30-20A  JuF31-20A $26183.00  $2618300| . I Remove Existing Crown (STA 0+8
C1245B-1  Install Rebar (STA0+88 to STA 1+01) 3d | JuF31-20A  Aug-04-20A $26,183.00  $26,18300 i”’lh’s’té’ll’ﬁéébéf’(éﬂb’%éé id’S’T'A’i 4
C1.24.5B-11  Pour New Concrete Crown STA0+76 to STA 0+88 1d  Aug-04-20A  Aug-04-20A $26,183.75  $26,183.75| . | Pour New Concrete Crown STAO
C1.245B21  Pour New Concrete Crown STA1+01 to STA 1+15 1d  Aug-04-20A  Aug-04-20A $26,18375  $2618375| . | Pour New Concrete Crown STA 1
C1245C-2  Pour New Concrete Crown STA1+24 to STA 1+42 1d  Aug-04-20A  Aug-04-20A $26,183.75  $26,18375 . I Pour New Concrete Crown STA1
C1.24.2A Set Internal Bracing STA0+80 to STA 1+00 & STA1+12 to STA1+24 1d  Aug-05-20A  Aug-06-20A $20,00.00  $2000000| I ’Sét’l’rit’ér"riéi Bracing ’S’T’A’d%é()’t’cj
C1233 Michels Geopolymer Crew Mobilize 1d  Aug-06-20A  Aug-06-20A $11,911.00  $1191100, | Mihels éé’db’dly’rh’ér’ éfé\}\}’l\’/idbim
C1.234 Restore Pipe Crown 4d  Aug-07-20A  Aug-14-20A $169,00000 $169,00000f | 1 1 ] '"Féé’s’tb’r’]é Pipe Crown |
C1.244A Remove Existing Crown STA0+80 to STA 1+00 & STA1+12 to STA1+24 4d  Aug-07-20A  Aug-10-20A $2618300  $2618300| T I Remové Existing Crown STA0+8
C1252 Michels CIPP Crew Mobiize 1d  Aug-10-20A  Aug-10-20A $47,64400  $4764400( . | Michels CIPP Crew Mobiize
C1.24.5B2  Pour New Concrete Crown STA0+80 to STA 1+00 & STA1+12 to STA1+24 5d  Aug-10-20A  Aug-10-20A $26,18375  $26118375| . 1 | Pour NéWécShEr’ét’é 'C’ibi&h’ STA
C1.25.3 Wetout Setup 6d  Aug-10-20A  Aug-18-20A $39,600.00  $39,600.00 lWetoutSetup """""""""
C1247-A Backfil 3ft it STA0+70 to STA 1+76 5d  Aug-13-20A  Aug-14-20A $3064121  $30684121 ] I ’Eiéb’kf’u"s’fi irﬁ’S’T’A’dlf()’ta STA 1
A1000 Excavate Access Shaft for PDCCR STA 1+45 to STA1+60 1d  Aug-13-20A  Aug-13-20A $0.00 s3s4010| LT | Excavate Access Shaft for PDCC
A1010 Clean crown, prep to remove crown after sawcut 1d Aug-14-20A | Aug-14-20A $0.00 $640198 . | Clean 6}6\% 7b7réib to féfhid\}éiéf
A1020 Chip crown to expose rebar STA1+48 to 1+55, 1477 to 1+85 1d  Aug-17-20A  Aug-17-20A $000  $1708075| . 1 I Chp EFBWh to é’ibb’s’é’r’éb’éf ST
A1030 Chip crown STA 1+42 to 1+50, 0+64 to 0+70, Clean crown STA 1+42 to 1+70 1d  Aug-18-20A  Aug-18-20A $0.00  $2208407| | Chip ’c’fd\}\}r}’S’T’A’i 4’4’2’{6 1+50,
C1255 CIPP Installation 2d | Aug-19-20A  Aug-21-20A $649,991.79  $64999179| . | CPPinstalaton
A1040 Chip crown STA1+50 to 1+55, 1+81 to 1+88, Clean crown STA 1+81 to 1+95 1d  Aug-19-20A  Aug-19-20A $0.00  $2200506| . T |”éhib’6§c’>\}\}h§T’A’1’ +50 tg 1455,
C1254 Install Bulkhead 1d  Aug-20-20A  Aug-20-20A $103,173.30  $103117330| . 1 I ih’s’té’ll’énjl’khé’éd ””””””””
A1050 Chip crown STA0+23 to 0+74, 1+42 to 1+55, 1+77 to 2+01, Clean crown STA 1 1d  Aug-20-20A  Aug-20-20A $000  $1522516| . | ”Ch]b’&ibwa SITAoléé{i&’éﬁZf
C1.256 CIPP Curing 1d  Aug-21-20A  Aug-24-20A $103,173.30  $103,173.30 ICIPPCurIng ””””””””””
A1060 Chip crown STA2+01 to 2+10, 1+63 to 1+81, Clean crown STA 2+20 to 2+35 1d  Aug-21-20A  Aug-21-20A $0.00  $15,865.74 """""’"”'"""""’"""“'""’"'i”C’Hub'i‘:’erri’s"TA’z’%c’ﬁ'té’éﬁb'
A1070 Chip crown STA3+07 to 3+13, 3+58 to 3+68, Clean crown STA 2+55 to 2+73 1d  Aug-22-20A  Aug-22-20A $0.00  $1376213| U1 Chip crown STA3+07 to 3+13
A1080 Chip crown STA3+54 to 3+61, 2+58 to 2+62, Clean crown STA 2+62 to 2+80 1d  Aug-24-20A  Aug-24-20A $0.00  $19,10596| . | Chip crown STA3+54 to 3+61
C1.258 Remove Bulkhead 2d  Aug25-20A  Aug-26-20A $51,58665  $5158665 . i 1 RemoveBukhead |
A1090 Chip crown STA2+42 to 2+56, Install 114 couplings from STA 2+05 to 2+14 1d  Aug-25-20A  Aug-25-20A $000  $4458120f . | Chip crown STA2+42 ’tb’élééé"l'rislt’éli ’1’1’4’éaubi|h’gj§f’r

B Actual Work Date Revision Checked Approved
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C1.25.17 Breakdown and Remove Equipment 4d Aug-25-20A | Aug-28-20A $13,756.44 $13,756.44 I Breakdown and Remove Equipment
C1.25.7 Cut Tail End Off Liner 2d  Aug-26-20A  Aug-27-20A $103,17330 $103,17330| I 6&&5.[ End OffLiner 1 | &+
A1100 Chip crown STA2+46 to 2+56, Install 66 couplings from STA 2+01 to 2+05 1d  Aug-26-20A  Aug-26-20A $0.00 $1508252| 0 CHub crown STA2+46 16 2+5¢ ’[riéiél’l’éé’ébhbilh’gé’f’r&
A1110 Chip crown STA2+30 to 2+46 and STA 1+80 to 2+01 1d  Aug27-20A  Aug-27-20A $0.00  $1456525( I 6Hi;51’<5r’c3Wh’§T’A’2'¥3id¥d 2+46 and éTA} 1+80 to 2+0°
C1259 Post CIPP Inspection 0d Aug-28-20A  Aug-28-20A $6,878.22 s687822| T I ’Fiéé’t"c’:’lﬁp’l’riéb’ééﬁb’ri ””””””””””””””””””
A1120 Chip crown STA2+14 to 2+25, Install 154 couplings STA 1+92 to 2+05 1d  Aug-28-20A  Aug-28-20A $0.00  $1531500( |”éhipi’c}£6Wh’§T’/3(2¥1’ 4’{6 242 ”lh’s’té’ll’iéci’c’:bﬁbhh’gs’}
A1130 Chip crown STA2+14 to 2+24, Install 82 couplings STA 2+05 to 1+98, 36 couplir 1d  Aug29-20A  Aug-29-20A $000  $1463373] . I éHIHd‘bWH STA 2’41’4?6'2?2' , Install 8’5 couplings S|
A1140 Chip & cut rebar STA2+24 to 2+39, Installed 216 couplings, Rebar top and bottc 1d  Aug-31-20A  Aug-31-20A $0.00  $74,216.51 IChlp é’éui’ré't;é}é’T’A’é;z}i’t’ ’2’43’9’ih§téi|é’d 216 co
A1150 Install TL rebar STA 2+33 to 2+43, BLrebar STA 2+26 to 2+43. Installed 250 co. =~ 1d  Sep-01-20A  Sep-01-20A $0.00  $1636124| I ’iriéiéil’T’L’r’e’béE STA ’2}3’3{ to 2+43, BL ﬁé’béi’s”T’A’z’%;
A1160 Install rebar STA2+43 to 2+51, 2+53 to 2+57. Chip crown 3+56 to 3+68, 1480t~ 1d  Sep-02-20A  Sep-02-20A $000  $1697630| T | Install rebar STA2+43 to 2+51, 2+53 t6 2+57. Chip |
A1170 Install rebar STA 2+69, 3+00 to 3+02, 2+39to 3+64 (170 couplings). Chip crown 1d  Sep-03-20A  Sep-03-20A $0.00  $1508336| ¢ | Install rebar STA2+69, 3+0( to 3+02, 2+39to 3+64
A1180 Install rebar downstream end 13'. Chip and cut rebar STA1+62 to 1+75 1d  Sep-04-20A  Sep-04-20A $0.00  $2962031] . 1 I Installrebar downstream end 13'. Chip and cut reb
A1190 Clean concrete debris STA 1+50 to 3+68, Chip TL rebar at access shaft, Inst. 1( 1d Sep-05-20A | Sep-05-20A $0.00 $14,594 .53 B m7I’7C7Iéérrr17ébﬁéféiérd§bﬁlisﬁsi'l;Ar +50 to 73;6787 Chflbi'il'fl_”
A1200 Chip TL at access shaft from STA 1+55 to 1+50, Inst. 205 couplings STA2+00 to 1d  Sep-08-20A | Sep-08-20A $0.00  $1656422] I ’C'Hub"TL' é’t’éi:’déé’s’éh’éﬁ’f’rb’ 1STA ’1’45’5’ to 1+50, Ins
C1.26.1 Michels Services Crew Mobilize 1d  Sep-09-20A  Sep-09-20A $23,822.00  $23,822.00 IMpheIs ’S’éh}iéé’s’éféw Mobiize
A1210 Install rebar STA 1+52 to 1+65, 205 couplings, 2 layers #4 rebar & 1 layer #3 ret 1d  Sep-09-20A  Sep-09-20A $000  $1678719) . Ilnstal ié’tié[r’s"TA’ﬁS’é 0 1165 ’éﬁé’c’:bijphh’gé"z’ la
115 Design Change Memo 10 - Epoxy 1d  Sep-09-20A  Sep-09-20A $0.00 $0.00 ""’"’"""*’"”""""""’L’"’""’""i"D’és’ubgjri”o’riéh’gé’i\hérﬁd’{d Epoxy |
C1264 Apply Epoxy Coating 3d  Sep-10-20A | Sep-15-20A $38,50000  $3850000( ] ] ”Abbiy’ ’Eb’dky’(:’dé’tuh’g ”””””””””””””””
A1220 Install concrete forms for access shaft, poured concrete, installed couplings & re 1d Sep-10-20A | Sep-10-20A $0.00 $18,867.63 e 7I”I7n?§tféliliéc5hbiriétié i‘birh%isifdfiaf cess éﬁéﬁib&fé’d’ con
A1230 Installed 83 couplings downstream of access point. Poured slurry at access poir 1d  Sep-11-20A  Sep-11-20A $0.00 $1355372| LT I 7I7ri‘éiéliléfd? géiébfljblilh&jé dow| 7s;trréét:riior‘f access poin
A1240 Finish minor chipping, install #3 rebar, installed 198 couplings upstream of acces 1d Sep-14-20A  Sep-14-20A $0.00 $22,511.67 . 7|5|7rilrsh’ }hihbiriéhilbiblhigjrlﬁér Iilﬁfi’l;éb’éfilﬁs’téillréd’iig(
A1250 Install rebar & 196 couplings upstream from access point 1d Sep-15-20A | Sep-15-20A $0.00 $16,108.42 I 7IHsftiéI7I féibé}i&iiééﬁébﬁbilhés’ ﬂbé?tié’i‘a?r’ri from acce
C1.26.14 Third Party Testing - Epoxy 1d  Sep-15-20A  Sep-16-20A $0.00 so00| ] 'T’Hu'rd’ﬁér’ty ’Té’s’tihg’"Eﬁdky ””””””””””””
1.1.6 Design Change Memo 11 - Geopolymer 87in Joints 1d Sep-16-20A | Sep-16-20A $0.00 $000| I ﬁérs’lghiéhéhgé Mérﬁ&ﬂr:Giébipiéljyrﬁéf’é?’lﬁjbil
A1260 Finish epoxy painting couplings, install #3 rebar and 104 couplings 1d | Sep-16-20A | Sep-16-20A $000  $1258780| L T | Finish epoxy painting couplings, install #3 rebar a
A1270 Remove shorings, forms, and platforms. Removed & returned shields 1d | Sep-17-20A | Sep-17-20A $0.00 $14,14092 | Remove shorings, forms, and platfarms. Remove
A1300 Geopolymer Crew Mobilization 1d Sep-21-20A | Sep-21-20A $0.00 $13,00000] I ?éé?dbbilyfﬁérférié\}‘\} Mobiizaton |
A1310 Clean and Spray Crown 3d | Sep-21-20A | Sep-23-20A $0.00  $280,264.00 ‘ | ‘
SU1.1.3.22 PSR 96IN 006 - Shutdown to Remove Stop Logs & Plugs 22d  Sep-22-20A  Oct-06-20 A $1,188.00 $1,188.00 - PSR 96IN 006 Shutdown to Remove Stop ||
SU1.1.3.15 PSR 96IN 007 - Remove Reroute Pipes & Disconnect Power 40d | Sep-22-20A  Oct-22-20A $2,376.00 $2,376.00 _ PSR 96IN 007 Remove Rejoute Pipes &
C1.26.2 Install new reinforcing bars (CCR for Access Shaft) 1d Sep-23-20A | Sep-24-20A $12,000.00 $12,000.00 I ! Install new relnforcmg bars (CCR forAccess Sh,
A1280 Return rental equipment 1d  Sep-23-20A  Sep-23-20A $0.00 $287660 . ] "ié’e’tﬁr’ri rentalequipment
A1320 Spray 60 joints 4d  Sep-23-20A  Sep-28-20A $0.00  $5994000( i Spray ’60]6|h’té"§ ””””””””””””””””
C1245.1 Geopolymer Cure Time 6d  Sep-24-20A  Sep-30-20A $0.00 $0.00 l Geopolymer Cure Tme
A1290 Backfill to Grade STA0+70 to STA 1+76 2d  Sep-24-20A  Sep-25-20A $30,641.21  $30,641.21 ""'"'"""J'"”""’"'""’L'"’""""'"’i"’Béékﬁl’tb’é’ré’déé’T’A’d’ 70to ’S"TAH??B ””””
A1330 Site Restoration 7d  Sep-2520A | Oct-05-20A $0.00 so00| i  Site ’F’eé’slt’dfét’b’ri ”””””””””””””””
Cc12.71 Michels Services Crew Mobiize 1d  Sep-28-20A  Sep-28-20A $23,82200  $2382200| . o i : Miéh’él’s’ééh}[c’e’é’(’:’r’éw fobiize |
C1.2.7.11 Prep 1/4" Groove at Springlines 3d Sep-28-20A  Sep-30-20A $0.00  $64,00000 i’ Prep 1/4" é}&id\}é at Sy r]héliriég ””””””””
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MICHELS

96-INCH AND 87-INCH SES PIPE REHABILITATION - Final As-Built Schedule

Activity Report

i H

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

p—Y Summary
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DD: Feb-08-21

Project Start: Feb-14-20
Project Finish: Feb-08-21
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Activity ID Activity Name Original | Start Finish Total Float | Budgeted Total Cost| Actual Total Cost 2020 2021

Ui n I Feb I Mar I Apr IMay I Jun I Jul I Aug ISep Oct I Nov I Dec | Jan [Feb I Mar I Apr I May I‘”
Cc1.27.21 Clean & Prep Crown 2d  Oct01-20A  Oct-02-20A $0.00  $65,042.00 : : Clean & Prep Crown :
C1.26.3 Backfil Access Shaft 0d  Oct-0220A  Oct-02-20A $8,000.00 $800000 | BackfilAccess Shaft | |
C1272 Epoxy Application from 9 to 3 O'Clock 5d  Oct05-20A  Oct-13-20A $0.00 $16957500( I ’ ’E’b&&’/&bp&l’i&é’ti’dﬁ’f’r&rﬁ Q’ié’é’c’fi'ébék ””””
C1.2.7.31 Set Blowers to Dry Pipe 3d  Oct0520A | Oct-07-20A $0.00  $1300000 1 1 SetBlowerstoDryPipe o
C127.12 Third Party Testing - Epoxy Adhesion & Holiday Testing 2d  Oct13-20A  Oct-15-20A $0.00 sooo| i I Third Party Testing - Epoxy Adhesion & Holi
C1273 Post Rehabiltation Inspection 1d  Oct-15-20A  Oct-15-20A $0.00 $6500000 . . 1 Post ’Fié’riéb'iﬁrtla’tiéh’ ih’sbé’c’ti’dh'i ”””””””
CO14.1 Substantial Completion 0d Oct15-20A  Oct-15-20A $0.00 000 . Ul SubstantalCompleton .
CX.1000 Pre Operational 2d  Oct-15-20A  Oct17-20A $0.00 so00| I Pre 'Obé’ré’ti’cifhél ”””””””” -
C1.26.24 Repair Test Locations & Invert at Isolation Gate 3d  Oct-1520A  Oct-19-20A $20,00000  $20,00000 . i I Repair Test Locations & Invert at Isolation C
C1.265 Final Post Rehabiltation Inspection 0d Oct19-20A  Oct-19-20A $6,500.00 $650000| U001 Final Post Rehabiltation Inspection
CX.2000 Functional 1d  Oct19-20A  Oct-19-20A $0.00 $000f ¢ U I Functonal : | |
CX.3000 Operational 7d  Oct20-20A  Oct-27-20A $0.00 000 L B Operatonal | S
C1.2.8.08 Michels to Remove Stop Logs & 78in Plugs 0d  Oct20-20A  Oct-20-20A $000 $1394696] . 1 | Mchels ’té’Fifé}h&i\}é Stop L’ég’fs’ & 78in Plugs
C1.2.8.07 City to Shutdown B & D Side Tanks 0d  Oct20-20A  Oct-20-20A $0.00 $o00f] . i | CitytoShutdown B&D Side Tanks
C1.2.8.02 Disconnect Power / LOTO 1d  Oct-28-20A  Oct-28-20A $1,065.00 $106500| 777770 DisconnectPower/LOTO
C1.2.8.04 Breakdown and Flush Discharge Pipes 7d  Oct28-20A  Nov-05-20A $9,585.00  $14,513.89 lBreakdown and Flush bi’slféhla'fgé'ﬁibéé
C1.2.8.01 Rain for Rent Mobiize 1d  Oct-28-20A  Oct-28-20A $7,146.60 $714660] U | RanforRentMobiize |
C1.2.8.03 Remove trench plates & buried pipe on C St 1d Oct-30-20 A Oct-30-20A $5,390.00 $796250 0 I 7I§éh715\}éitijrériéhﬁ lates & BLrifiiédibi’béibﬁi(
CO144 Contract Completion Date od Oct-30-20 A $0.00 $o00f ;Cc’)h’trréic’trédﬁb’lé ion Date 77777777777777
CO14.7 Operation and Maintenance Training 4d  Nov-02-20A  Nov-06-20A $0.00 $000| 7R Operation and Maintenance Training
C1.2.8.05 Remove Pumps 1d  Nov-03-20A  Nov-03-20A $3,760.00 $3,760.00 IRemovePumps """"" A
C1.2.8.06 Site Restoration 0d  Nov-06-20A  Nov-06-20A $1,500.00 $150000| | Site Resforaton S
CO142 Project Punchlist & Demob 9d  Nov-09-20A  Nov-23-20A $4,764.40 $a76440| L i”P’r&ijéif:’t’Pijh’ hist & bé’rjh’db ”””””
CO143 Weather Days Allowance 6d  Nov-24-20A  Nov-30-20A $0.00 $o00| 0 B Weather DaysAlowance
CO145 As Builts 9d Dec-30-20A  Feb-08-21A $0.00 so00| T AsBuits
CO146 Record Documents 9d Dec-30-20A  Feb-08-21A $0.00 $000f ’iééééid'b&:’dh&éh’t’s"
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