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Sarasota County - Dona Bay Surface Water Storage Facility — Phase 2
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CPM Scheduling Consultant: HSE CONTRACTORS INC.

Extra Report — 3 Weeks Lookahead

Notice to Proceed July 22", 2022
Substantial Completion September 11, 2023
Final Completion October 12", 2023
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3 Weeks Lookahead

From (April 13t" 2023) to (May 4t",2023)
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HSE SITE DEVELOPMENT
-

The following list represents the activities that will progress during the next month starting from
Long Lead Items: 2 Slide Gates Assembly Complete (DS-08). It includes the activities that should
start, activities are finished or going to finish, and the activities are in progress during this month.

These activities are mainly occurring in Long Lead Items, Site Work, Installation of Adjacent
Structures Sta 84+50 to Sta 65+00, Installation of Adjacent Structures Sta 65+00 to Sta 35+00,
Installation of Adjacent Structures Sta 35+00 to Sta 0+00, Removing of Existing Structure Sta 35+00
to Sta 0+00, Berm Road Sta 200+00 to Sta 245+00, Installation of Adjacent Structure Sta 200+00
to Sta 245+00, Removing of Existing Structure Sta 200+00 to Sta 245+00, Berm Road Sta 245+00
to Sta 345+00, Installation of Adjacent Structure Sta 245+00 to Sta 345+00 and PONDS.

e Long Lead Items: Starting With 2 Slide Gates Assembly Complete (DS-08).

e Sitework: Starting with Cleaning and Grubbing

e Installation of Adjacent Structure Sta 84+50 to Sta 65+00: Starting with Install
HEADWALL FDOT INDEX Sta 84+4.56.

e Installation of Adjacent Structure Sta 65+00 to Sta 35+00: Starting with Install
CONSTRUCTION NEW FENCE TO MATCH THE EXISTING FENCE @sta 39+85.63.

e Installation of Adjacent Structure Sta 35+00 to Sta 0+00: Install SKIMMER PER FDOT
STANDARD PLAN INDEX.

e Removing of Existing Structure Sta 35+00 to Sta 0+00: REMOVE EXISTING STORM
PIPE 18" PIPE @ sta 31+00.

e Berm Road Sta 200 Sta to Sta 397.50: Backfilling and Grading Sta 200+00 To Sta 245+00.

e Installation of Adjacent Structure Sta 200+00 to Sta 245+00: Install S-29 MH(12' DIA)
PER FDOT INDEX.

e Pipelines Sta 200+00 to 245+00: Starting with Install 159 LF OF 42" RCP @0.25% @Sta
209+00.

e MES Index Sta 200+00 to 245+00: Starting with Install S-30 MES PER FDOT INDEX.

e Vegetative Barrier Sta 200+00 to 245+00: Install at LOCATION 1 TYPE 1 FLOATING
VEGETATIVE BARRIER.

e Removing of Existing Structure Sta 200+00 to 245+00: Existing Weir Structure and pipe
to be removed @Sta 209+00.

e Berm Road Sta 245+00 to Sta 345+00: Compaction Soil Slopes Sta 245+00 To Sta 345+00.

e Installation of Adjacent Structure Sta 245+00 to Sta 345+00: Install 12' Wide CATTLE
Gates and Posts at 329+00.

e MES Index Sta 245+00 to Sta 345+00: Starting with Install S-40 MES PER FDOT INDEX
30".

e Pipelines Sta 245+00 to Sta 345+00: Install 71 LF OF 48" RCP @0.00% @Sta 71+00

e PONDS: Excavation of Sump.
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Dona Bay - April Update
3 Weeks Look-Ahead

coB

m1 . . . . SITE DEVELOPMENT
Activity ID Activity Name Original Start Finish Total Float Activity % 2022 2023
DT EEEEE ep | Oct I Nov Dec Jan Feb Mar Apr I May I Jun I Jul Aug
PDonNad » pdate

Keydates
A5630

Procurement

Project Permits

Fabrication and Deliver

Long Lead Items

A2070

A2110

A2120

A2130

A2140

A4560

A2080

A2090

A2100

Construction
Site work

A4700 Clearing and Grubbing

A4640

A4670

Pipeline Installation from Sta 84+50 to Sta 00+00

Sta 84+50 To Sta 65+00
Installation of Adjacent Structures Sta 84+50 To Sta 65+00

A3600 Install HEADWALL FDOT INDEX Sta 84+4.56

A3610

A3680

A3470

A3460

2 Slide Gates Assembly Complete (DS-08)

Slide Gate Assembly Complete (DS-12)

Slide Gate Assembly Complete (DS-13)

Stop Logs Assembly Complete (DS-09)

Stop Logs Assembly Complete (DS-10)

72" RCP, Class Il SD for Station (STA 35+00 - STA 0+00)

Slide Gate Assembly Complete (DS-09)

Slide Gate Assembly Complete (DS-10)

Slide Gate Assembly Complete (DS-11)

Maintenance of Traffic

Soil Tracking Prevention Device

Install RIP-RAP SUMP Sta 84+4.56

Install 12' Wide CATTLE Gates and Posts

Sta 65+00 To Sta 35+00

Installation of Adjacent Structures Sta 65+00 To Sta 35+00

Install CONSTRUCTION NEW FENCE TO MATCH THE EXISTING FENCE

@sta 39+85.63
Install 12' Wide CATTLE Gates and Posts @sta 39+50

Sta 35+00 To Sta 0+00
Installation of Adjacent Structures Sta 35+00 To Sta 0+00

28

263

140

140

112

50

70

80

90

139

110

256

2

4

6

2

8

2

20

13-Apr-23

13-Apr-23

18-Jan-23 A

18-Jan-23 A
18-Jan-23 A

13-Feb-23 A

27-Feb-23 A

27-Feb-23 A

27-Feb-23 A

10-Apr23 A

13-Apr-23

13-Apr-23

13-Apr-23

12-Sep-22 A

12-Sep-22 A

12-Oct-22 A

22-0Oct-22 A

11-May—23
11-May-23 126
31-Aug-23 42

31-Aug-23
31-Aug-23 5
01-Aug-23 72
18-Jul-23 86
17-May-23 8
06-Jun-23 3
16-May-23 22
12-Jul-23 59
30-Aug-23 10
01-Aug-23 39
23-Jun-23 92

R I L R

13-Apr-23
14-Apr-23 151
14-Apr-23 3

13-Apr-23 28-Apr-23
13-Apr-23 19-Apr-23
19-Apr-23 26-Apr-23 96
26-Apr-23 28-Apr-23 96
13-Apr-23 22-Apr-23
13-Apr-23 20-Apr-23
20-Apr-23 22-Apr-23 38
13-Apr-23 06-May-23 93

13-Apr-23

0%

RN ET T I . : :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, - W
2 |
243 —————————— G
ol ——— | Side Gate As]
ol L E——— 5t0p Logs Assembly Complete (0S.09)
280% L | Stop Logs Assembly Complete
el L M= 72"RCP, Class Il SD for Station (STA3S
ol e
T T T S

97.99%

75% Maintenance of Traffic

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0, '
5% Soil Tracking Prevention Devioe‘

I ey e s s é

Sta 84+50 To Sta 65+00,, 28-Apr 23

Installation of Adjacent Structures Sta 84+50 To

-m— | | |

0%l | Install HEADWALL FDOT INDEX Sta 84+4.56
0% | | | 1 Install RIP-RAP SUMP Sta 84+4.56
0% | | | D Install 12" Wide CATTLE Gates and Posts

Sta 65+00 To Sta 35+00, 22-Apr 23

Installation of Adjacent Stmctures Sta 65+00 To St3

“! -Apr-23 22 -Apr-23 -_[ ””” ”””””””””””””””””””” ”””””””””””””””””””” ”””

0%

Install CONSTRUCTION NEW FENCE TO MATCH 1

0% . O

Installation of AdJaoent Structures Sta 35+00

mmmmmm  Remaining Level of Effot [C————1 Remaining Work

= Actual Level of Effort
I Actual Work

I Critical Remaining Work @
4 Start Constraint

A Finish Constra...

@ Milestone

V"""V Summary

Page 1 of 3

Data Date : 13-Apr-23
Project Start = 22-Jul-22
Project Finish = 12-Oct-23




WHSE

Dona Bay - April Update
3 Weeks Look-Ahead

coB

SITE DEVELOPNMENT

INC
Activity ID Activity Name Original Start Finish Total Float Activity % 2022 2023
. DT EEEEE ep | Oct I Nov Dec Jan Feb Mar Apr I May I Jun I Jul Aug

A3080 Install SKIMMER PER FDOT STANDARD PLAN INDEX 4 26-Apr23 | 01-May-23 94 0% : : O Install SKIMMER PER EDOT STANDARD PLA|
A3060 Install S-10 CONCRETE COLLAR AND JOIN TO PIPE TO REMAIN 4 01-May23 = 05-May-23 94 0%| T I:lInsta||S10CONCRETECOLLARANDJOIN
A3070 Install 80 LF OF 18" RCP AS AREPLACEMENT @sta 31+00 3 01-May23 = 04-May-23 95 0% EI|nsta||80LFOF18RCPASAREPLACEMEI\
Manholes Sta 35+00 To Sta 0+00 20 13-Apr23  06-May-23 77 e ey | Manholes ﬁtfaf??f‘f’?f‘{ Sta 0+00, 06-May23
A3040 Install S-08 MH RISER WITH 5' * 8' PER FDOT INDEX 4 13-Apr-23 18-Apr-23 81 0% ! 3 ! E install S-08 MH RISER WITH 5' * 8' PER FDOT INDA

A3090 Install S-11 MH(12' DIA) PER FDOT INDEX 4 22-Apr23 | 27-Apr23 77 0%| e N |:| Insta||S11MH(12DIA)PERFDOT INDEX ”””
A3030 Install S-07 MH RISER WITH 5' * 8' PER FDOT INDEX 4 27-Apr23 | 02-May-23 77 0%| L N |:| InstallS-O?MHRISERWITH 5 8PERFDO'I
A5460 Install S-06 MH RISER WITH 5' * 8' PER FDOT INDEX 4 02-May23 = 06-May-23 77 0%| e A I:llnstaIIS-06MH RISERWITH58PERFD(
Removing of Existing Structures Sta 35+00 To Sta 0+00 - 22-Apr23 | 26-Apr23 -_ ,,,,,, R e N E.2 Removing of ,E,X,'?t,'f‘?,,STTL‘,‘?tHr?S?T?,?,’?T,‘J,", fosk
A3100 REMOVE EXISTING STORM PIPE 18" PIPE @ sta 31+00 22-Apr23 | 25-Apr23 0% | 0 REMOVE EXISTING STORM PIPE 18" PIPE @ s
A3110 CUT 18" WIDE WEIR @Sta 31+00 1 25-Apr23 | 26-Apr23 94 0% e N I]CUT18WIDEWEIR@Sta31+OO ”””””””

. e MMM Lo ma~7 A 04 1l 13Feb23A | 23.0un23 | o4l |/ S A = =Y o} Line from Sta 200

Berm Line from Sta 200 to Sta 397.50 - 13-Feb23A | 23-Jun-23 -_ 777777777777777777777777777777777777777777777777777777777777 -— —-— ?ﬁﬁ‘j ne from Sta 200
Sta 200+00 To 245+00 13Feb23A  20May23 0 | 0 -— ?ti??fof??f‘{?‘f?ff’?7?975”?{2?7m
Berm Road Sta 200+00 To 245+00 “ 13-Feb23A | 20-May-23 n— ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1 M Road S1a 200100 To 245+00, 20

A1030 Backfiling and Grading Sta 200+00 To Sta 245+00 13-Feb23A  21-Apr-23 78.13% r : —:I Backiling and Grading Sta 2‘00+00 To Sta 245+00
A1090 Compaction Soil Slopes Sta 200+00 To Sta 245+00 32 13-Apr23 | 20-May-23 0 0% e — c ompact|on SOIl Slopes Sta 200+00To
Installation of Adjacent Structures Sta 200+00 To 245+00 - 18-Apr-23 | 11-May-23 -_[ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 '”Sta"at'on OfAdJaoe”t Str“d“res Sta200+
A3880 Install S-29 MH(12' DIA) PER FDOT INDEX 04-May23 = 11-May-23 0% E3 Install $29 MH(12' 3DI A) PER FDOT INDE
Plpellnes Sta 200+00 To 245+00 3 01-May-23  04-May-23 s ey Pipelines Sta 200+00 7T7°7 245+00, 04-May-23
A3890 Install 159 LF OF 42" RCP @0.25% @Sta 209+00 3 01-May23 = 04-May-23 0% B Install 159 LF OF 42" RCP @0.25% @Sta 20¢

MES Index Sta 200+00 To 245+ 00 1 18-Apr23  01-May-23 3 e ey MES Index Sta ?f‘{‘?f??f?ﬁ?f‘?j?‘?f971747“7?{??{

A3810 Install S-30 MES PER FDOT INDEX 5 18-Apr23 | 24-Apr-23 0% 3 C1 Install S:30 MES PER FDOT INDEX

A3850 Install S-31 MES PER FDOT INDEX 5 18-Apr23 | 24-Apr-23 3 % I:IlnstaIIS31MESPERFDOT INDEX ”””””””
A3840 Install S-28 MES PER FDOT INDEX Round, 42" SD 5 25-Apr23 | 01-May-23 3 0%| L A |:| ’ Instal|828 MESPERFDOT INDEX é ound ’ 4
Vegetative Barrier Sta 200+00 To 245+00 1 24-Apr23  25Apr23 3| - S |l w Vegetat"’e Bamer St3200+00T° 245+0025Apr
A3820 Install at LOCATION 1 TYPE 1 FLOATING VEGETATIVE BARRIER 1 24-Apr23 | 25-Apr23 3 0% ‘ : 3 1 Install at LOGATION 1 TYPE 1 FLOATING VEGET
Removing of Existing Structures Sta 200+00 To 245+00 - 13-Apr23 | 18-Apr23 -_l ,,,,,, s Yy emoving ,‘?f,?X!?‘ff‘??f??t,“f‘f‘??f‘?,2,99,*9,9 o245
A3980 Existing Weir Structure and pipe to be removed @Sta 209+00 13-Apr-23 17-Apr-23 0% ‘ IJ' Existing Weir Structure and p|pe to be removed @Sta
A3990 Existing Pipes to be removed @Sta 209+00 1 17-Apr-23 18-Apr-23 3 0%| T . |]7 EX|st|ng P|pest O be removed @Sta 209 +oo ”””””
e S R S’t”2’4’5’+’00”T”St”34’5+

Sta 245+00 To Sta 345+00 66 30-Mar23A | 23-Jun-23 s —_r—— a 7777777777 ° a 777777
Berm Road Sta 245+00 To Sta 345+00 “ 30-Mar23A | 23~un-23 n_lv ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ??T,Ff?,"",",,si‘f"‘,?f‘f“f‘?‘i
A1100 Compaction Soil Slopes Sta 245+00 To Sta 345+00 30-Mar-23 A 23-Jun-23 0% w w _ ¢0mpact|on Soil Slopes

mmmmmm  Remaining Level of Effot [C————1 Remaining Work A Finish Constra... Data Date : 13-Apr-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 2 of 3 Project Start = 22-Jul-22

I Actual Work 4 Start Constraint V="V Summary

Project Finish = 12-Oct-23
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Dona Bay - April Update
3 Weeks Look-Ahead

coB

SITE DEVELOPNMENT

INC
Activity ID Activity Name Original Start Finish Total Float Activity % 2022 2023
DT EEEEE ep | Oct I Nov Dec Jan Feb Mar Apr I May I Jun I Jul Aug
Backfilling and Grading Sta 245+00 To Sta 345+00 60 13-Apr-23 23-Jun-23 0 0% ‘ ‘

Installation of Adjacent Structures Sta 245+00 To Sta 345+00

A4170 Install 12' Wide CATTLE Gates and Posts at 329+00

A4040

Install 25' * 65' SPREADER SWALE

MES Index Sta 245+00 To Sta 345+00

A5490

A4050

Install S40 MES PER FDOT INDEX 30"

Install S41 MES PER FDOT INDEX 34" * 53"

Pipelines Sta 245400 To Sta 345+00

A4130

A5500

A4030

Install 71 LF OF 48" RCP @0.00% @$Sta 71+00

Install 60 LF OF 30" RCP @-3.14% @Sta 323+00

Install 79 LF OF 34" * 53" ERCP @0.00% @Sta 329+00

1

3

3

9
2

2

2

13-Apr-23

20-Apr-23

13-Apr-23
13-Apr-23

17-Apr-23

13-Apr-23
13-Apr-23

17-Apr-23

21-Apr-23

15-Apr-23

21-Apr-23

20-Apr-23
17-Apr-23

20-Apr-23

24-Apr-23
15-Apr-23

19-Apr-23

24-Apr-23

60

60
60

60

60
67

64

60

N T | |

0%

0%

0%

0%

0%

0%

0%

R e W

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Backfilling and Grading 9

Installation of Adjacent Structures Sta 245+00 To S

Install 12' Wide CATTLE Gateé and Posts at 329+00

[ Install 25' * 65' SPREADERESWALE

PONDS, 18- May 23

’WlimavationofSump 13-Apr-23 18-May-23 0% Excavation of SQmp

T 129 12-Apr23A  22-Apr23 185 e Closeout, 22-Apr-23 7777777777777777777777
A5560 Performance Turf (Hydroseeding/Mulcling) 4 12-Apr23A  18-Apr-23 135 0% 3 5 Performance Turt (Hydroseedlng/MuIcIIlng) 77777777
A5570 Performance Turf (Sod) 2 12Apr23A  15Apr23 135 0%| e e § Performance Turf (Sod) ”””””””””””
A5580 Firils v cblgte wotrd ond kv ot borbaosous 2 15AR23 | 18APR23 135 %l O Florda native oblgate et ot oot et
A5590 Flrda natie obigate wetand and facufatve vt hebacsous pan 2 18APR23 | 20-Apr23 135 e D Floida native oblgate wetiand and facultative wet H
AS600 Flrda native obgate wetand and facufatve vet herbaceous plant 2| 20Apr23 | 22Apr23 135 % L 0 Forida native obiigate wetiand and facultative wet

== Remaining Level of Effot [—1 Remaining Work A Finish Constra... Data Date : 13-Apr-23

= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 3 of 3 Project Start = 22-Jul-22

I Actual Work

4 Start Constraint V="V Summary

Project Finish = 12-Oct-23




