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X Roosevelt - Update 11.09.23X Roosevelt - Update 11.09.23 645 27-Oct-23 A 04-Aug-25

Keydates & MilestonesKeydates & Milestones 0 04-Aug-25 04-Aug-25

MS.11 Second TCO: Levels 11 through 19 0 04-Aug-25* 0%

ConstructionConstruction 645 27-Oct-23 A 04-Aug-25

SiteworkSitework 6 30-Oct-23 A 12-Nov-23

Off-Site UtilitiesOff-Site Utilities 6 30-Oct-23 A 12-Nov-23

Con.Sw.Off-U.14 APS pull-wire, transfer power and remove poles 6 30-Oct-23 A 12-Nov-23 50%

SuperstructureSuperstructure 101 27-Oct-23 A 26-Mar-24

BuildingBuilding 101 27-Oct-23 A 26-Mar-24

Level 2Level 2 16 27-Oct-23 A 20-Nov-23

Con.Sup.Bldg.L2.3 Install MEP - Deck Level 2 9 27-Oct-23 A 14-Nov-23 66.67%

Con.Sup.Bldg.L2.4 Pour Concrete - Deck Level 2 1 15-Nov-23 15-Nov-23 0%

Con.Sup.Bldg.L2.14 FRP of Verticals Level 2 to Level 3 3 16-Nov-23 20-Nov-23 0%

Level 2.5Level 2.5 18 30-Oct-23 A 30-Nov-23

Con.Sup.Bldg.L2.5.1 Install Formwork & Reinforcement - Deck Level 2.5 6 30-Oct-23 A 20-Nov-23 0%

Con.Sup.Bldg.L2.5.2 Pour Concrete - Deck Level 2.5 1 21-Nov-23 21-Nov-23 0%

Con.Sup.Bldg.L2.5.3 Install Formwork & Reinforcement - Vertical Level 2.5 4 22-Nov-23 29-Nov-23 0%

Con.Sup.Bldg.L2.5.4 Pour Concrete - Vertical Level 2.5 1 30-Nov-23 30-Nov-23 0%

Level 3.5Level 3.5 12 01-Dec-23 18-Dec-23

Con.Sup.Bldg.L3.5.1 Install Formwork & Reinforcement - Deck Level 3.5 6 01-Dec-23 08-Dec-23 0%

Con.Sup.Bldg.L3.5.2 Pour Concrete - Deck Level 3.5 1 11-Dec-23 11-Dec-23 0%

Con.Sup.Bldg.L3.5.3 Install Formwork & Reinforcement - Vertical Level 3.5 4 12-Dec-23 15-Dec-23 0%

Con.Sup.Bldg.L3.5.4 Pour Concrete - Vertical Level 3.5 1 18-Dec-23 18-Dec-23 0%

Level 5 (P2)Level 5 (P2) 17 19-Dec-23 12-Jan-24

Con.Sup.Bldg.L5.2.1 Install Formwork & Reinforcement - Deck Level 5 (P2) (Residential) 9 19-Dec-23 02-Jan-24 0%

Con.Sup.Bldg.L5.2.2 Pour Concrete - Deck Level 5 (P2) (Residential) 1 03-Jan-24 03-Jan-24 0%

Con.Sup.Bldg.L5.2.3 Install Formwork & Reinforcement - Vertical Level 5 (P2) (Residential) 6 04-Jan-24 11-Jan-24 0%

Con.Sup.Bldg.L5.2.4 Pour Concrete - Vertical Level 5 (P2) (Residential) 1 12-Jan-24 12-Jan-24 0%

Level 6Level 6 14 16-Jan-24 02-Feb-24

Con.Sup.Bldg.L6.1 Install Formwork - Deck Level 6 (Residential Deck) 3 16-Jan-24 18-Jan-24 0%

Con.Sup.Bldg.L6.2 Deck MEP layout/install - Deck Level 6 3 19-Jan-24 23-Jan-24 0%

Con.Sup.Bldg.L6.14 Deck PT/Rebar Install - Deck Level 6 2 24-Jan-24 25-Jan-24 0%

Con.Sup.Bldg.L6.24 Pour Concrete - Deck Level 6 1 25-Jan-24 25-Jan-24 0%

Con.Sup.Bldg.L6.3 Install Formwork & Reinforcement - Vertical Level 6 5 26-Jan-24 01-Feb-24 0%

Con.Sup.Bldg.L6.4 Pour Concrete - Vertical Level 6 1 02-Feb-24 02-Feb-24 0%

Level 7Level 7 9 05-Feb-24 15-Feb-24

Con.Sup.Bldg.L7.1 Install Formwork - Deck Level 7 2 05-Feb-24 06-Feb-24 0%

Con.Sup.Bldg.L6.34 Deck MEP layout/install - Deck Level 7 2 07-Feb-24 08-Feb-24 0%

Con.Sup.Bldg.L6.44 Deck PT/Rebar Install - Deck Level 7 2 09-Feb-24 12-Feb-24 0%

Con.Sup.Bldg.L7.2 Pour Concrete - Deck Level 7 1 12-Feb-24 12-Feb-24 0%

Con.Sup.Bldg.L7.3 Install Formwork & Reinforcement - Vertical Level 7 2 13-Feb-24 14-Feb-24 0%

Con.Sup.Bldg.L7.4 Pour Concrete - Vertical Level 7 1 15-Feb-24 15-Feb-24 0%

Level 8Level 8 9 16-Feb-24 29-Feb-24

Con.Sup.Bldg.L8.1 Install Formwork - Deck Level 8 2 16-Feb-24 20-Feb-24 0%

Con.Sup.Bldg.L6.54 Deck MEP layout/install - Deck Level 8 2 21-Feb-24 22-Feb-24 0%

Con.Sup.Bldg.L6.64 Deck PT/Rebar Install - Deck Level 8 2 23-Feb-24 26-Feb-24 0%

Con.Sup.Bldg.L8.2 Pour Concrete - Deck Level 8 1 26-Feb-24 26-Feb-24 0%

Con.Sup.Bldg.L8.3 Install Formwork & Reinforcement - Vertical Level 8 2 27-Feb-24 28-Feb-24 0%

Con.Sup.Bldg.L8.4 Pour Concrete - Vertical Level 8 1 29-Feb-24 29-Feb-24 0%

Level 9Level 9 9 01-Mar-24 13-Mar-24
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04-Aug-25, X Roosevelt - Update 11.09.23

04-Aug-25, Keydates & Milestones

Second TCO: Levels 11 through 19

04-Aug-25, Construction

12-Nov-23, Sitework

12-Nov-23, Off-Site Utilities

APS pull-wire, transfer power and remove poles

26-Mar-24, Superstructure

26-Mar-24, Building

20-Nov-23, Level 2

Install MEP - Deck Level 2

Pour Concrete - Deck Level 2

FRP of Verticals Level 2 to Level 3

30-Nov-23, Level 2.5

Install Formwork & Reinforcement - Deck Level 2.5

Pour Concrete - Deck Level 2.5

Install Formwork & Reinforcement - Vertical Level 2.5

Pour Concrete - Vertical Level 2.5

18-Dec-23, Level 3.5

Install Formwork & Reinforcement - Deck Level 3.5

Pour Concrete - Deck Level 3.5

Install Formwork & Reinforcement - Vertical Level 3.5

Pour Concrete - Vertical Level 3.5

12-Jan-24, Level 5 (P2)

Install Formwork & Reinforcement - Deck Level 5 (P2) (Residential)

Pour Concrete - Deck Level 5 (P2) (Residential)

Install Formwork & Reinforcement - Vertical Level 5 (P2) (Residential)

Pour Concrete - Vertical Level 5 (P2) (Residential)

02-Feb-24, Level 6

Install Formwork - Deck Level 6 (Residential Deck)

Deck MEP layout/install - Deck Level 6

Deck PT/Rebar Install - Deck Level 6

Pour Concrete - Deck Level 6

Install Formwork & Reinforcement - Vertical Level 6

Pour Concrete - Vertical Level 6

15-Feb-24, Level 7

Install Formwork - Deck Level 7

Deck MEP layout/install - Deck Level 7

Deck PT/Rebar Install - Deck Level 7

Pour Concrete - Deck Level 7

Install Formwork & Reinforcement - Vertical Level 7

Pour Concrete - Vertical Level 7

29-Feb-24, Level 8

Install Formwork - Deck Level 8

Deck MEP layout/install - Deck Level 8

Deck PT/Rebar Install - Deck Level 8

Pour Concrete - Deck Level 8

Install Formwork & Reinforcement - Vertical Level 8

Pour Concrete - Vertical Level 8

13-Mar-24, Level 9
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Actual Level of Effort
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Con.Sup.Bldg.L9.1 Install Formwork - Deck Level 9 2 01-Mar-24 04-Mar-24 0%

Con.Sup.Bldg.L6.74 Deck MEP layout/install - Deck Level 9 2 05-Mar-24 06-Mar-24 0%

Con.Sup.Bldg.L6.84 Deck PT/Rebar Install - Deck Level 9 2 07-Mar-24 08-Mar-24 0%

Con.Sup.Bldg.L9.2 Pour Concrete - Deck Level 9 1 08-Mar-24 08-Mar-24 0%

Con.Sup.Bldg.L9.3 Install Formwork & Reinforcement - Vertical Level 9 2 11-Mar-24 12-Mar-24 0%

Con.Sup.Bldg.L9.4 Pour Concrete - Vertical Level 9 1 13-Mar-24 13-Mar-24 0%

Level 10Level 10 9 14-Mar-24 26-Mar-24

Con.Sup.Bldg.L10.1 Install Formwork - Deck Level 10 2 14-Mar-24 15-Mar-24 0%

Con.Sup.Bldg.L6.94 Deck MEP layout/install - Deck Level 10 2 18-Mar-24 19-Mar-24 0%

Con.Sup.Bldg.L6.104 Deck PT/Rebar Install - Deck Level 10 2 20-Mar-24 21-Mar-24 0%

Con.Sup.Bldg.L10.2 Pour Concrete - Deck Level 10 1 21-Mar-24 21-Mar-24 0%

Con.Sup.Bldg.L10.3 Install Formwork & Reinforcement - Vertical Level 10 2 22-Mar-24 25-Mar-24 0%

Con.Sup.Bldg.L10.4 Pour Concrete - Vertical Level 10 1 26-Mar-24 26-Mar-24 0%

InteriorsInteriors 347 27-Mar-24 04-Aug-25

Level 5Level 5 45 27-Mar-24 29-May-24

ResidentialResidential 45 27-Mar-24 29-May-24

Framing & Rough-insFraming & Rough-ins 31 27-Mar-24 08-May-24

Con.Int.L5.Rgh.1 Frame Walls - Level 5 8 27-Mar-24 05-Apr-24 0%

Con.Int.L5.Rgh.2 Install Ceiling Grids - Level 5 6 08-Apr-24 15-Apr-24 0%

Con.Int.L5.Rgh.6 Install Fire Sprinklers Rough-ins - Level 5 7 16-Apr-24 24-Apr-24 0%

Con.Int.L5.Rgh.7 Drywall Inspections - Level 5 4 25-Apr-24 30-Apr-24 0%

Con.Int.L5.Rgh.8 Insulate Drywall - Level 5 6 01-May-24 08-May-24 0%

FinishesFinishes 14 09-May-24 29-May-24

Con.Int.L5.Fin.1 Install Drywall for walls and ceiling  - Level 5 14 09-May-24 29-May-24 0%

Level 6Level 6 14 30-May-24 18-Jun-24

FinishesFinishes 14 30-May-24 18-Jun-24

Con.Int.L6.Fin.1 Install Drywall for walls and ceiling  - Level 6 14 30-May-24 18-Jun-24 0%

Level 7Level 7 14 20-Jun-24 10-Jul-24

FinishesFinishes 14 20-Jun-24 10-Jul-24

Con.Int.L7.Fin.1 Install Drywall for walls and ceiling  - Level 7 14 20-Jun-24 10-Jul-24 0%

Level 8Level 8 14 11-Jul-24 30-Jul-24

FinishesFinishes 14 11-Jul-24 30-Jul-24

Con.Int.L8.Fin.1 Install Drywall for walls and ceiling  - Level 8 14 11-Jul-24 30-Jul-24 0%

Level 9Level 9 14 31-Jul-24 19-Aug-24

FinishesFinishes 14 31-Jul-24 19-Aug-24

Con.Int.L9.Fin.1 Install Drywall for walls and ceiling  - Level 9 14 31-Jul-24 19-Aug-24 0%

Level 10Level 10 14 20-Aug-24 09-Sep-24

FinishesFinishes 14 20-Aug-24 09-Sep-24

Con.Int.L10.Fin.1 Install Drywall for walls and ceiling  - Level 10 14 20-Aug-24 09-Sep-24 0%

Level 11Level 11 14 10-Sep-24 27-Sep-24

FinishesFinishes 14 10-Sep-24 27-Sep-24

Con.Int.L11.Fin.1 Install Drywall for walls and ceiling  - Level 11 14 10-Sep-24 27-Sep-24 0%

Level 12Level 12 14 30-Sep-24 17-Oct-24

FinishesFinishes 14 30-Sep-24 17-Oct-24

Con.Int.L12.Fin.1 Install Drywall for walls and ceiling  - Level 12 14 30-Sep-24 17-Oct-24 0%

Level 13Level 13 14 18-Oct-24 06-Nov-24

FinishesFinishes 14 18-Oct-24 06-Nov-24

Con.Int.L13.Fin.1 Install Drywall for walls and ceiling  - Level 13 14 18-Oct-24 06-Nov-24 0%

Level 14Level 14 14 07-Nov-24 27-Nov-24

FinishesFinishes 14 07-Nov-24 27-Nov-24

Con.Int.L14.Fin.1 Install Drywall for walls and ceiling  - Level 14 14 07-Nov-24 27-Nov-24 0%

Level 15Level 15 14 29-Nov-24 18-Dec-24

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2024 2025

Install Formwork - Deck Level 9

Deck MEP layout/install - Deck Level 9

Deck PT/Rebar Install - Deck Level 9

Pour Concrete - Deck Level 9

Install Formwork & Reinforcement - Vertical Level 9

Pour Concrete - Vertical Level 9

26-Mar-24, Level 10

Install Formwork - Deck Level 10

Deck MEP layout/install - Deck Level 10

Deck PT/Rebar Install - Deck Level 10

Pour Concrete - Deck Level 10

Install Formwork & Reinforcement - Vertical Level 10

Pour Concrete - Vertical Level 10

04-Aug-25, Interiors

29-May-24, Level 5

29-May-24, Residential

08-May-24, Framing & Rough-ins

Frame Walls - Level 5

Install Ceiling Grids - Level 5

Install Fire Sprinklers Rough-ins - Level 5

Drywall Inspections - Level 5

Insulate Drywall - Level 5

29-May-24, Finishes

Install Drywall for walls and ceiling  - Level 5

18-Jun-24, Level 6

18-Jun-24, Finishes

Install Drywall for walls and ceiling  - Level 6

10-Jul-24, Level 7

10-Jul-24, Finishes

Install Drywall for walls and ceiling  - Level 7

30-Jul-24, Level 8

30-Jul-24, Finishes

Install Drywall for walls and ceiling  - Level 8

19-Aug-24, Level 9

19-Aug-24, Finishes

Install Drywall for walls and ceiling  - Level 9

09-Sep-24, Level 10

09-Sep-24, Finishes

Install Drywall for walls and ceiling  - Level 10

27-Sep-24, Level 11

27-Sep-24, Finishes

Install Drywall for walls and ceiling  - Level 11

17-Oct-24, Level 12

17-Oct-24, Finishes

Install Drywall for walls and ceiling  - Level 12

06-Nov-24, Level 13

06-Nov-24, Finishes

Install Drywall for walls and ceiling  - Level 13

27-Nov-24, Level 14

27-Nov-24, Finishes

Install Drywall for walls and ceiling  - Level 14

18-Dec-24, Level 15
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FinishesFinishes 14 29-Nov-24 18-Dec-24

Con.Int.L15.Fin.1 Install Drywall for walls and ceiling  - Level 15 14 29-Nov-24 18-Dec-24 0%

Level 16Level 16 14 19-Dec-24 08-Jan-25

FinishesFinishes 14 19-Dec-24 08-Jan-25

Con.Int.L16.Fin.1 Install Drywall for walls and ceiling  - Level 16 14 19-Dec-24 08-Jan-25 0%

Level 17Level 17 14 09-Jan-25 28-Jan-25

FinishesFinishes 14 09-Jan-25 28-Jan-25

Con.Int.L17.Fin.1 Install Drywall for walls and ceiling  - Level 17 14 09-Jan-25 28-Jan-25 0%

Level 18Level 18 12 29-Jan-25 13-Feb-25

FinishesFinishes 12 29-Jan-25 13-Feb-25

Con.Int.L18.Fin.1 Install Drywall for walls and ceiling  - Level 18 12 29-Jan-25 13-Feb-25 0%

Level 19Level 19 122 14-Feb-25 04-Aug-25

FinishesFinishes 122 14-Feb-25 04-Aug-25

Con.Int.L19.Fin.1 Install Drywall for walls and ceiling  - Level 19 12 14-Feb-25 03-Mar-25 0%

Con.Int.L19.Fin.2 Tape & Spackle Dry walls - Level 19 8 04-Mar-25 13-Mar-25 0%

Con.Int.L19.Fin.3 Install Flooring - Level 19 10 14-Mar-25 27-Mar-25 0%

Con.Int.L19.Fin.4 Install Millwork - Level 19 10 28-Mar-25 10-Apr-25 0%

Con.Int.L19.Fin.5 Install Interior doors - Level 19 8 11-Apr-25 22-Apr-25 0%

Con.Int.L19.Fin.6 Install Counter Tops - Level 19 6 23-Apr-25 30-Apr-25 0%

Con.Int.L19.Fin.7 Install Glass Glazing - Level 19 8 01-May-25 12-May-25 0%

Con.Int.L19.Fin.8 Paint Walls and Ceilings - Level 19 10 13-May-25 26-May-25 0%

Con.Int.L19.Fin.9 Install Plumbing Trim-outs - Level 19 10 27-May-25 09-Jun-25 0%

Con.Int.L19.Fin.10 Install Mechanical Trim-outs - Level 19 7 10-Jun-25 18-Jun-25 0%

Con.Int.L19.Fin.11 Install Electrical Trim-outs - Level 19 12 19-Jun-25 04-Jul-25 0%

Con.Int.L19.Fin.13 Install Sprinklers Trim-outs - Level 19 5 07-Jul-25 11-Jul-25 0%

A1990 Install Fire Alarm Trim-outs - Level 19 5 14-Jul-25 18-Jul-25 0%

Con.Int.L19.Fin.15 Final Cleaning - Level 19 6 21-Jul-25 28-Jul-25 0%

Con.Int.L19.Fin.16 Install Appliances - Level 19 5 29-Jul-25 04-Aug-25 0%
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18-Dec-24, Finishes

Install Drywall for walls and ceiling  - Level 15

08-Jan-25, Level 16

08-Jan-25, Finishes

Install Drywall for walls and ceiling  - Level 16

28-Jan-25, Level 17

28-Jan-25, Finishes

Install Drywall for walls and ceiling  - Level 17

13-Feb-25, Level 18

13-Feb-25, Finishes

Install Drywall for walls and ceiling  - Level 18

04-Aug-25, Level 19

04-Aug-25, Finishes

Install Drywall for walls and ceiling  - Level 19

Tape & Spackle Dry walls - Level 19

Install Flooring - Level 19

Install Millwork - Level 19

Install Interior doors - Level 19

Install Counter Tops - Level 19

Install Glass Glazing - Level 19

Paint Walls and Ceilings - Level 19

Install Plumbing Trim-outs - Level 19

Install Mechanical Trim-outs - Level 19

Install Electrical Trim-outs - Level 19

Install Sprinklers Trim-outs - Level 19

Install Fire Alarm Trim-outs - Level 19

Final Cleaning - Level 19

Install Appliances - Level 19
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