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Keydates & Milestones
MS.10 First TCO: Levels 1 through 10 0
Construction 451
Sitework 6

Off-Site Utilities

- 27-Oct23 A 22-Jan-25 -

22-Jan-25 22-Jan-25
22-Jan-25* 0%

27-Oct-23 A 22-Jan-25

30-Oct-23 A 12-Nov-23

TN T N

Dct INov I Dec

Jan [Feb | Mar | Apr [May I Jun | Jul IAug ISep

’W APS pull-wire, transfer power and remove poles 30-Oct-23 A 12-Nov-23 50%
~ Superstructure 101 27-0ct-23 A 26-Mar-24
Building 27-0ct23A | 26-Mar24 | |
Level 2 27-0ct23A | 20Nov23 |
Con.Sup.Bldg.L2.3 Install MEP - Deck Level 2 9 27-Oct-23 A 14-Nov-23 66.67%
‘ Con.Sup.Bldg.L2.4 Pour Concrete - Deck Level 2 1 15-Nov-23 15-Nov-23 0%
‘ Con.Sup.Bldg.L2.14 | FRP of Verticals Level 2 to Level 3 3 16-Nov-23 20-Nov-23 0%
Level 2.5 - | 30Nov23 | |
Con.Sup.Bldg.L2.5.1 | Install Fomwork & Reinforcement - Deck Level 2.5 30-Oct-23 A 20-Nov-23 0%
‘ Con.Sup.Bldg.L2.5.2 | Pour Concrete - Deck Level 2.5 1 21-Nov-23 21-Nov-23 0%
‘ Con.Sup.Bldg.L2.5.3 | Install Fomwork & Reinforcement - Vertical Level 2.5 4 22-Nov-23 29-Nov-23 0%
‘ Con.Sup.Bldg.L2.5.4 | Pour Concrete - Vertical Level 2.5 1 30-Nov-23 30-Nov-23 0%
Lowel 35 |2 | 01-Deo23 | 180023 |
Con.Sup.Bldg.L3.5.1 | Install Fomwork & Reinforcement - Deck Level 3.5 6 01-Dec-23 08-Dec-23 0%
‘ Con.Sup.Bldg.L3.5.2 | Pour Concrete - Deck Level 3.5 1 11-Dec-23 11-Dec-23 0%
‘ Con.Sup.Bldg.L3.5.3 | Install Fomwork & Reinforcement - Vertical Level 3.5 4 12-Dec-23 15-Dec-23 0%
‘ Con.Sup.Bldg.L3.5.4 | Pour Concrete - Vertical Level 3.5 1 18-Dec-23 18-Dec-23 0%
Level 5 (P2) O T 27—
~ Con.Sup.Bldg.L5.2.1 | Install Formwork & Reinforcement - Deck Level 5 (P2) (Residential) 19-Dec23 02-Jan-24 0%
‘ Con.Sup.Bldg.L5.2.2 | Pour Concrete - Deck Level 5 (P2) (Residential) 1 03-Jan-24 03-Jan-24 0%
‘ Con.Sup.Bldg.L5.2.3 | Install Fomwork & Reinforcement - Vertical Level 5 (P2) (Residential) 6 04-Jan-24 11-Jan-24 0%
‘ Con.Sup.Bldg.L5.2.4 | Pour Concrete - Vertical Level 5 (P2) (Residential) 1 12-Jan-24 12-Jan-24 0%
Level 6 16-Jan24 | 02Feb24 | |
 Con.Sup.Bldg.L6.1  Install Formwork - Deck Level 6 (Residential Deck) 3 16-Jan-24 18-Jan-24 0%
‘ Con.Sup.Bldg.L6.2 Deck MEP layout/install - Deck Level 6 3 19-Jan-24 23-Jan-24 0%
‘ Con.Sup.Bldg.L6.14 | Deck PT/Rebar Install - Deck Level 6 2 24-Jan-24 25-Jan-24 0%
‘ Con.Sup.Bldg.L6.24 | Pour Concrete - Deck Level 6 1 25-Jan-24 25-Jan-24 0%
‘ Con.Sup.Bldg.L6.3 Install Foomwork & Reinforcement - Vertical Level 6 5 26-Jan-24 01-Feb-24 0%
‘ Con.Sup.Bldg.L6.4 Pour Concrete - Vertical Level 6 1 02-Feb-24 02-Feb-24 0%
Lovel 7 o | OsFeb2d | isFeb2d | |
 Con.Sup.BldgL7.1  Install Formwork - Deck Level 7 2 05-Feb-24 06-Feb-24 0%
‘ Con.Sup.Bldg.L6.34 | Deck MEP layout/install - Deck Level 7 2 07-Feb-24 08-Feb-24 0%
‘ Con.Sup.Bldg.L6.44 | Deck PT/Rebar Install - Deck Level 7 2 09-Feb-24 12-Feb-24 0%
‘ Con.Sup.Bldg.L7.2 Pour Concrete - Deck Level 7 1 12-Feb-24 12-Feb-24 0%
‘ Con.Sup.Bldg.L7.3 Install Foomwork & Reinforcement - Vertical Level 7 2 13-Feb-24 14-Feb-24 0%
‘ Con.Sup.Bldg.L7.4 Pour Concrete - Vertical Level 7 1 15-Feb-24 15-Feb-24 0%
Lovel | o | i6Feb2e | 20Feb2d |
Con.Sup.Bldg.L8.1 Install Formwork - Deck Level 8 2 16-Feb-24 20-Feb-24 0%
‘ Con.Sup.Bldg.L6.54 | Deck MEP layout/install - Deck Level 8 2 21-Feb-24 22-Feb-24 0%
‘ Con.Sup.Bldg.L6.64 | Deck PT/Rebar Install - Deck Level 8 2 23-Feb-24 26-Feb-24 0%
‘ Con.Sup.Bldg.L8.2 Pour Concrete - Deck Level 8 1 26-Feb-24 26-Feb-24 0%
‘ Con.Sup.Bldg.L8.3 Install Foomwork & Reinforcement - Vertical Level 8 2 27-Feb-24 28-Feb-24 0%
‘ Con.Sup.Bldg.L8.4 Pour Concrete - Vertical Level 8 1 29-Feb-24 29-Feb-24 0%
Level 9 | 9 | OiMar24 | 13Mar24 |
mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary
mmmm— /ctual Level of Effort I Critical Remaining Work Page 1 of 3

I Actual Work L 2 & Milestone

Jan [Feb I Mar| Apr [May I Jun I Jul IAug ISep I Oct |Nov I Dec

22 Jan -25, X Roosevelt Update 11 09. 23

v 22 Jan -25, Keydates & Mllestones ;

@ [First TCO: Levels!1 through 10 ! L
: : : : 22-Jan -25, Construchon ‘ !
12 N0V123 Sltework | | | | | | | | | | | | | | | | | |
v 1 éLNb'\}Jz’s' 'o'ff Site Ut]litiéé """"""""""" L e e
APS puII vwre,‘transfer power and remove poles ! ; ; ; ; ; ; 1 1 1 1 1 1 1 |
+ 26 Mar 24, Superstructure | | | | | | | | | | | | | |

oeMazaBuking L

20 Nov 23, Level 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install MEP - Deck LeveI 2
| Pour COncrete Deck LeveI 2
] FRP of Vertlcals Level 2 to LeveI 3

30- Nov 23 Level 25 : :
InstaII Forrnwork & Relnforcement Deck LeveI 2 5

| :Pour Concrete Deck Level 2. 5

u
| Pour Concrete Vertlcal Level2 5.
—y 18 Dec23 Level35 ‘ ‘
I Install FOrmwork & RelnforCement Deck Level 3. 5

| PourConcrete DeckLeveI35

Install Formwork & Relnforcement Vertlcal Level 2. 5

[ InstaII Formwork & Relnforcement Vertlcal LeveI 3 5

| Pour Ooncrete - Vertlcal LeveI 3.5

H 12-Jan—24 LeveI 5 (P2)
B Install Formwork & Reinforcement - Deck Level 5 (P2) (ReS|dent|aI)
”””””” i”Fic’;urcbh’c’réié"bé’c’kLé\}élksf’(ﬁé)’(néé]&éhiuéij””“"””””4””””"""”*m”‘”m""’”‘”m“”"“””"”m*
‘| InstaII Fonnwork & Relnforoement Vertlcal Level 5 (P2) (ReS|dent|aI)
| Pour Concrete Vertlcal LeveI 5 (P2) (Re3|dent|al) :
| Wy 02-Feb-24, Level6 |
[} InstaII Formwork Deck LeveI 6 (ReS|dent|aI Deck)
””””””” i"D’e’ék’MEP}éyb’um}m’s’t’ah"b’e’éki_’é\}élfé’""m""m”"m""””””””m”"m”"m”mm””m””””
| : Deck PT/Rebar Install ~Deck Level 6
I Pour Concrete Deck Level 6 : ‘ 1
l Install Forrnwork & Relnforcement Vertlcal Level 6 !

] PourConcrete Vert|ca| Leve|6

WV 15-Feb-24, Level 7
II InstaII FOnnwork Deck Le\IeI7

| Deck MEP Iayout/lnstall Deck Level 7 ‘
I Deck PT/Rebar Install Deck Level 7 ‘ ‘ ‘ ‘ : : : : : : : :
‘ Pour Concrete Deck Level 7 f f f f ! ! ! ! ! ! ! ! ! : :

O I e A Sy S Ao PR [ B PR [ I T PR [ A [ K

| Install Formwork&Relnforcement Vertlcal Level7
| PourConcrete Vertlcal Level 7‘
| Wy 29.Feb-24, Level 8 S A L
‘ ‘ | ‘Install Formwork Deck Level8 f : : : : : : : : : : : : !
l: Deck MEP Iayouthnstall Deck Leve18

”””””””””””” ;’bébknT’/’Féébé’r]hé’téir’bé’ék‘i_é\}éﬂém’:r"m:""’T""‘:””’:"”’T””?"m:’"’”3”"’T’”"?”m:”m?
I Pour Concrete - Deck Level8 : ‘ : : : ! ! ! ! : : : !
Install Forwork & Reinforcefment - Vertml Leve|8 CoL
i PourConcrete Vertlcal Leve|8 ‘ ‘ : : : : : : : : : : :
W 13Mar24, Lvel 9 L L L bbb

Data Date: 09-Nov-23
Project Start: 15-Aug-22
Project Finish: 01-Oct-25
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!( ONSTRUCTORS

1st TCO Longest Path
Activity ID Acthlty Name Original Start Finish Activity % 2024 2025
. DUIEHES Comp Dct INov I Dec | Jan [Feb I Mar | Apr [May I Jun I Jul IAug ISep I Oct | Nov I Dec | Jan [Feb | Mar I Apr [May I Jun | Jul IAug ISep
‘ Con.Sup.Bldg.L9.1 Install Formwork - Deck Level 9 2 01-Mar-24 04-Mar-24 0% 1 ‘ I InstaII Formwork Deck Level 9 : : : : : : : : : ‘
 Con.SupBidg.L6.74 | Deck MEP layout/install - Deck Level 9 2 05-Mar-24 06-Mar-24 0% .|l DeckMEP Iayoutllnstall DeckLevel9 | | 1 . i i
 Con.SupBidg.L6.84  Deck PT/Rebar Install - Deck Level 9 2 07-Mar-24 08-Mar-24 0% .11 Deck PT/Rebar Install - Deck Level 9 |
\ Con.Sup.Bldg.L9.2 | Pour Concrete - Deck Level 9 1 08-Mar-24 08-Mar-24 0% 3 3 3 3 a Pqur Concrete‘ Deck Level 9 3 3 3 3 3 3 3 3 3 3 3 3 3 3
 Con.Sup.Bdg.L9.3  Install Fomwork & Reinforcement - Vertical Level 9 2 11-Mar-24 12-Mar-24 0% 0111 Install Fomwork & Reinforcemert - Vettical Level9 A
 Con.Sup.BIdg.L9.4  Pour Concrete - Vertical Level 9 1 13-Mar-24 13-Mar-24 0% | il T i”i’ ’F36i;}’ééh’c£réié”\’/é}t]ééi Lé\}é@ ””” S e
ENETTEEECTEE 000 Ywosveeeeo
2 14-Mar-24 15-Mar-24 0% 3 3 3 3 3 I Install Formwork - Deck Level 10 3 3 3 ! ! 3 3 3 ! ! ! ! |
| Con.Sup.Bldg.L6.94 | Deck MEP layout/install - Deck Level 10 2 18-Mar-24 19-Mar-24 0% 1 1 DeckMEPlayoutihstall-DeckLevel10 1 i L0 LLnn
 Con.Sup.BIdg.L6.104  Deck PT/Rebar Install - Deck Level 10 2 20-Mar-24 21-Mar-24 0% P ! "I DeckPT/Rebar Install - Deck Level 10 | ! ! Lo P L : L
~ Con.Sup.Bidg.L10.2 | Pour Concrete - Deck Level 10 1 21-Mar-24 21-Mar24 0% | | T I ﬁddf Concrete - Deck Level 10 | A
‘ Con.Sup.Bldg.L10.3 | Install Formwork & Reinforcement - Vertical Level 10 2 22-Mar-24 25-Mar-24 0% I Install Forrnwork & Relnforoement Vemcal Level 10
‘ Con.Sup.Bldg.L10.4 | Pour Concrete - Vertical Level 10 1 26-Mar-24 26-Mar-24 0% ‘ ‘ ‘ ‘ I Pour Conctete - \/ert|ca| Level 10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
~ Interiors 209 27-Mar-24 22-Jan-25 v—v 22 Jan -25, Intenors
Level 5 27-Mar-24 | 20May24 | | revven s Y Ii_fef\{elf5mf 77777 T T
Residential _ ﬁ 29- May 241 Resfdennai
Framing & Rough-ins 31 27-Mar-24 08-May-24 : : : : : ~ 08 -May-24, Fram|ng & Rough |ns : : : : : : : : : :
Con.Int.L5.Rgh.1 Frame Walk -Lewel 5 8 27-Mar-24 05-Apr-24 0% - Frame Walls Level 5
Con.Int.L5.Rgh.2 Install Ceiling Grids - Level 5 6 08-Apr-24 15-Apr-24 0% ] Ihstall Ce|||ng Gnds Level 5 ‘
Con.Int.L5.Rgh.6 Install Fire Sprinklers Rough-ins - Level 5 7 16-Apr-24 24-Apr-24 0% | : Install Fire Spnnklers Rough—lns Leyel 5
Con.IntL5.Rgh.7 | Drywall Inspections - Level 5 4 25-Apr-24 30-Apr24 0% | | 7 U U B Diwallnépections-Lével5: 1 . L L
Con.Int.L5.Rgh.8 | Insulate Drywall - Level 5 6 01-May-24 08-May-24 0% B Insulate Drywall - Level 5 |
Finishes 14 09-May-24 29-May-24 ﬁ 29-May-24, F|n|shes : ; ;
Con.Int.L5.Fin.1 Install Drywall for walls and ceiling - Level 5 14 09-May-24 29-May-24 0% f f -f Install DrywaII forwalls and celhng Level 5
Level 6 30May24 | 18vun24 | | i LV 18uun2d,Levels SN SO SO N SO SO N i ;
30-May-24 18un24 | | Lo W=y i8Jun2d4, Finshes . . . . 1 | L ‘
]W Install Drywall for walls and ceiling - Level 6 14 30-May-24 18-Jun-24 0% ! =] lnstall Drywall for waIIs and celllng Level 6
Level 7 20un24 | 10du24 | [N | Wy 10-Jul24, Level 7 | |
20-Jun24 | 10-Ju24 | | W=y 10-Jul-24, Finishes | :
’W Install Drywall for walls and ceiling - Level 7 14 | 20Jun24 | 10-uk24 | 0% | - Install Drywall for walls and oelllng Leyel 7
Level 8 11u24 | 30uu24 | | R R R W S0ul2a Level 8 | T
1Ju24 | 30du24 | N Wy 30Jul-24, Finishes | P
Con.Int.L8.Fin.1 Install Drywall for walls and ceiling - Level 8 14 11-Jul-24 30-Jul-24 0% f f [ Install Drywall forwalls and oe|||ng Level 8
Level 9 31-Jul24 | 19-Aug24 | N | Wy 19-Aug-24, Level 9
3u24 | 19-Aug24 | | S S S N S A Vv 19Aug24,Fimishes L 04
Con.Int.L9.Fin.1 Install Drywall for walls and ceiling - Level 9 14 31-Jul-24 19-Aug-24 0% : =] lnstall ‘Drywall for walls and ce|||ng Level 9
Level 10 20-Aug24 | 22-Jan25 | NN L ——— ). 5025, Level 10
20-Aug24 | 22-Jan25 | N V———— | 2)._]2n-25, Finishes
Con.Int.L10.Fin.1 Install Drywall for walls and ceiling - Level 10 14 20-Aug-24 09-Sep-24 0% ' ' ' - InstaII DrywaII for waHs and: celllng LeveI 10! ' ' !
Con.IntL10.Fin.2 Tape & Spackle Dry walls - Level 10 9 10-Sep-24 20-Sep-24 0% ot 0 0 0 0 i | | M Tape&SpactkeDiywalls-Level 10| . i i i
Con.Int.L10.Fin.3 Install Flooring - Level 10 10 23-Sep-24 04-Oct-24 0% | | e B instal Flooring - Level10 & T
ConIntL10Fin4 | Install Milwork - Level 10 10 07-Oct-24 18-Oct-24 0% o r L B Install Milwoik-Level 10. 1 & 000
Con.Int.L10.Fin.5 Install Interior doors - Level 10 4 21-Oct-24 24-Oct-24 0% o0 n o » 11 Installinteriordoors-Level10 1 1 1
Con.Int.L10.Fin.6 Install Counter Tops - Level 10 7 25-Oct-24 04-Nov-24 0% 3 3 3 3 3 3 3 3 3 3 3 M Install Counter Tops -Lewel10 ! 3 3 3 3 3
Con.ntL10.Fin.7 | Install Glass Glazing - Level 10 4 05-Nov-24 08-Nov-24 0% S n b n b 1B Ingtall Glass Glazing-Level 10 1 1 1 1
Con.IntL10.Fin.8  Paint Wals and Ceilings - Level 10 10 12-Nov-24 25-Nov-24 0% | | ¢+ o i o . o 1 i . | @ PantWalsand Ceiings-Levd 101 | 1 |
Con.ntL10.Fin9 | Install Plumbing Trim-outs - Level 10 6 26-Nov-24 04-Dec-24 0% oo 011 @ Install Pumbing Tim-outs-Level 10 ©
Con.IntL10.Fin.10 | Install Mechanical Trim-outs - Level 10 6 05-Dec-24 12-Dec-24 0% o0 r bbb 1 1R Install Mechanical Tim-outs - Level 100 | 1|
Con.Int.L10.Fin. 11 Install Electrical Trim-outs - Level 10 7 13-Dec-24 23-Dec-24 0% 3 ] ] ] ] ] ] ] ] ] ] : : [} Install Electncal Tnm-outs Leyel 10 ] 3 !
Con.IntL10.Fin.13 | Install Sprinklers Tim-outs - Level 10 4 24-Dec-24 30-Dec-24 0% o or b n b b B Install SprinklersiTim-Outs - Level 10 1 1
Con.Int.L10.Fin.14  Install Window Treatments - Level 10 7 31-Dec-24 08-Jan-25 0% | | ¢ i . . 0 i . . . . 1 M InstallWindowTreatments-Level 10 | | |
mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary Data Date: 09-Nov-23
= Actual Level of Effort I Critical Remaining Work Page 2 of 3 Project Start: 15-Aug-22
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Project Finish: 01-Oct-25
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. DUEER S Dct INov I Dec | Jan [Feb I Mar | Apr [May I Jun I Jul IAug ISep I Oct | Nov I Dec | Jan | Feb | Mar I Apr [May I Jun | Jul IAug ISep
‘ Con.Int.L10.Fin.15 | Final Cleaning - Level 10 4 09-Jan-25 14-Jan-25 0% ! ! ! ! ! ! ! ! ! ! ! ! ! ! . B Final Cleaning - Level 10 ! ! ! !
‘ Con.Int.L10.Fin.16 | Install Appliances - Level 10 6 15-Jan-25 22-Jan-25 0% } } } } } } } } } } } } } } ¢ W Install Appliances:- Level 10
s Remaining Level of Effot [T—__1 Remaining Work y—y Summary Data Date: 09-Nov-23
s Actual Level of Effort I Critical Remaining Work Page 3 of 3 Project Start: 15-Aug-22
B Actual Work g @ Milestone Project Finish: 01-Oct-25




