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HSE CONTRACTORS INC. 

CPM SCHEDULING CONSULTANTS 

                                              

 

Project:  

Orlando Health Jewett Ortho  

Extra Report- Baseline Schedule 

 

 

                   Notice to Proceed            September 30th,2020                

                  Substantial Completion             January 10th ,2023 

                  Final Completion                        January 10th ,2023 

                                       

                                                                                                                                                  Schedule Type: Baseline 

                                                                                                                                                   Data Date: 30/9/2020 
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Activities That Should Have Started 
 

 

The schedule below shows the activities that should have started from the cutoff date till 10-Nov-2021 

• Mobilization from 30-Sep-2020 to 10-Nov-2020 

• Engineering Cycle for Framing, Sheathing, Waterproofing, TAKTL and Metal Panels from 8-Jun-21 

to 4-Jan-22 

• Interior works in level 2 for critical walls, shafts and Risers from 25-Oct-21 to 5-Nov-21 

• Exterior skin works in Hospital for Horizontal Window and Parapet Eyebrow from 10-Sep-21 to 3-

Dec-21 

• Exterior skin works in Medical Pavilion for Horizontal Window and Parapet Eyebrow from 4-Aug-

21 to 19-Nov-21 
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The Activities That Should Have Started  
 
 

 

 

 

 
 



Activity ID Activity Name Original
Duration

Start Finish

Orlando Health Jewett OrthoOrlando Health Jewett Ortho 413d 30-Sep-20 29-Apr-22

Milestones & KeydatesMilestones & Keydates 413d 30-Sep-20 29-Apr-22

A1030 NTP 0d 30-Sep-20

Hospital MilestonesHospital Milestones 149d 20-May-21 14-Dec-21

HSS-1100 Structure- Hospital 149d 20-May-21 14-Dec-21

Medical Pavilion MilestonesMedical Pavilion Milestones 146d 08-Oct-21 29-Apr-22

AS- 2000 Envelope - MedPav Skin 146d 08-Oct-21 29-Apr-22

MSD-000 MedPav (Skin - Start (ALAP)) 0d 15-Oct-21

MobilizationMobilization 30d 30-Sep-20 10-Nov-20

A2220 Mobilization 30d 30-Sep-20 10-Nov-20

ProcurementProcurement 151d 08-Jun-21 04-Jan-22

Prepare & SubmitPrepare & Submit 76d 08-Jun-21 21-Sep-21

A2230 Framing Submittal 15d 08-Jun-21 28-Jun-21

A2240 Sheathing Submittal 15d 07-Jul-21 27-Jul-21

A2250 Waterproofing Submittal 15d 21-Jul-21 10-Aug-21

A2270 TAKTL Submtittal 15d 11-Aug-21 31-Aug-21

A2260 Metal Panels Submittal 15d 01-Sep-21 21-Sep-21

Review & ApproveReview & Approve 76d 29-Jun-21 12-Oct-21

A2280 Framing Approval 15d 29-Jun-21 19-Jul-21

A2290 Sheathing Approval 15d 28-Jul-21 17-Aug-21

A2300 Waterproofing Approval 15d 11-Aug-21 31-Aug-21

A2320 TAKTL Approval 15d 01-Sep-21 21-Sep-21

A2310 Metal Panels Approval 15d 22-Sep-21 12-Oct-21

Fabricate & DeliverFabricate & Deliver 121d 20-Jul-21 04-Jan-22

A2330 Framing Deliver 60d 20-Jul-21 11-Oct-21

A2340 Sheathing Deliver 60d 18-Aug-21 09-Nov-21

A2350 Waterproofing Deliver 60d 01-Sep-21 23-Nov-21

A2370 TAKTL Deliver 60d 22-Sep-21 14-Dec-21

A2360 Metal Panels Deliver 60d 13-Oct-21 04-Jan-22

Interior WorksInterior Works 10d 25-Oct-21 05-Nov-21

Level 2Level 2 10d 25-Oct-21 05-Nov-21

Critical Walls / shafts / Risers (IWR Stage 1)Critical Walls / shafts / Risers (IWR Stage 1) 10d 25-Oct-21 05-Nov-21

HA-2101 Layout / Install top tracks - Hosp L2 1 10d 25-Oct-21 05-Nov-21

Exterior Skin WorksExterior Skin Works 88d 04-Aug-21 03-Dec-21

HospitalHospital 61d 10-Sep-21 03-Dec-21

Hospital South ElevationHospital South Elevation 16d 29-Oct-21 19-Nov-21
Hospital South - Floor LD to 3Hospital South - Floor LD to 3 16d 29-Oct-21 19-Nov-21

HSS-1305 Horizontal Window Tube- South- AA-BA 2 
to 2

16d 29-Oct-21 19-Nov-21

Hosp. South side of West ElevationHosp. South side of West Elevation 2d 29-Oct-21 01-Nov-21

2 2 2 1 2 2 1 1 1
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Orlando Health Jewett Ortho, 29-Apr-22

Milestones & Keydates, 29-Apr-22

NTP

Hospital Milestones, 14-Dec-21

Structure- Hospital

Medical Pavilion Milestones, 29-Apr-22

Envelope - MedPav Skin

MedPav (Skin - Start (ALAP))

Mobilization, 10-Nov-20

Mobilization

Procurement, 04-Jan-22

Prepare & Submit, 21-Sep-21

Framing Submittal

Sheathing Submittal

Waterproofing Submittal

TAKTL Submtittal

Metal Panels Submittal

Review & Approve, 12-Oct-21

Framing Approval

Sheathing Approval

Waterproofing Approval

TAKTL Approval

Metal Panels Approval

Fabricate & Deliver, 04-Jan-22

Framing Deliver

Sheathing Deliver

Waterproofing Deliver

TAKTL Deliver

Metal Panels Deliver

Interior Works, 05-Nov-21

Level 2, 05-Nov-21

Critical Walls / shafts / Risers (IWR Stage 1), 05-Nov-21

Layout / Install top tracks - Hosp L2 1

Exterior Skin Works, 03-Dec-21

Hospital, 03-Dec-21

Hospital South Elevation, 19-Nov-21

Hospital South - Floor LD to 3, 19-Nov-21

Horizontal Window Tube- South- AA-BA 2 to 2

Hosp. South side of West Elevation, 01-Nov-21

 

 Orlando Health Jewett Ortho
Activities That Should Have Started

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved DD : 30-Sep-20

Date : 15-Nov-21

Project Start : 30-Sep-20

Project Finish : 17-Jan-23
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Activity ID Activity Name Original
Duration

Start Finish

Hospital SouthWest  Floor 2 to 3Hospital SouthWest  Floor 2 to 3 2d 29-Oct-21 01-Nov-21

HSSW2405 Horizontal Window tube- West A4 to A6-   
2 to 4

2d 29-Oct-21 01-Nov-21

Hosp. North side of West ElevationHosp. North side of West Elevation 2d 24-Sep-21 28-Sep-21

Hosp. N-west - Flr 1 to 2Hosp. N-west - Flr 1 to 2 2d 24-Sep-21 28-Sep-21

HSNWG205Parapet Eyebrow Steel -North-A1.2- B4 1 
to 2

2d 24-Sep-21 28-Sep-21

Hospital North ElevationHospital North Elevation 61d 10-Sep-21 03-Dec-21
Hospital North - Floor 1 to 2Hospital North - Floor 1 to 2 61d 10-Sep-21 03-Dec-21

HSN-G205 Parapet Eyebrow Steel -North-A1.2- B4 1 
to 2

61d 10-Sep-21 03-Dec-21

Hospital PredecessorsHospital Predecessors 33d 24-Sep-21 09-Nov-21

HSB-1180 Remove Reshores - floor LD to 2- Pour 1B 1d 24-Sep-21 24-Sep-21

HSA-1180 Remove Reshores - floor  LD to 2- 1d 24-Sep-21 24-Sep-21

HSA-1185 Remove Reshores - floor  LD to 2 3d 24-Sep-21 28-Sep-21

HSA-2180 Remove Reshores - floor  2-3 Pour 1 3d 01-Oct-21 05-Oct-21

HSA-2280 Remove Reshores - floor  2 to 3- Pour 2 2d 07-Oct-21 08-Oct-21

HSA-2380 Remove Reshores - floor  2 to 3 -  Pour 3 2d 07-Oct-21 08-Oct-21

HSA-2480 Remove Reshores - floor 2 to 3- Pour 4 3d 11-Oct-21 13-Oct-21

HSA-3180 Remove Reshores - floor 3 to 4  Pour 1 3d 11-Oct-21 13-Oct-21

HSA-3280 Remove Reshores - floor  3 to 4 - Pour2 2d 22-Oct-21 25-Oct-21

HSA-3380 Remove Reshores - floor  3 to 4- Pour 3 2d 22-Oct-21 26-Oct-21

HSA-3480 Remove Reshores - floor  3 to 4 - Pour 4 3d 26-Oct-21 28-Oct-21

HSB-4180 Remove Reshores - floor  4 to 5 Pour 1 3d 26-Oct-21 28-Oct-21

HSA-4280 Remove Reshores - floor  4 to 5 - Pour 2 3d 05-Nov-21 09-Nov-21

Medical PavilionMedical Pavilion 78d 04-Aug-21 19-Nov-21

MedPav North East elevationMedPav North East elevation 59d 23-Aug-21 11-Nov-21
MedPav N-East 1st to LDMedPav N-East 1st to LD 59d 23-Aug-21 11-Nov-21

MSNEG105 CW Steel / Soffit truss framing  East- B1 
to B5  1st floor

9d 23-Aug-21 02-Sep-21

MSNEG110 Framing - East - B1 to B5 - G Floor 6d 26-Oct-21 02-Nov-21

MSNEG115 Sheathing - East - B1 to B5 - G Floor 4d 03-Nov-21 08-Nov-21

MSNEG120 Waterproof - East - B1 to B5 - G Floor 3d 09-Nov-21 11-Nov-21

MedPav N-East 2-4MedPav N-East 2-4 44d 01-Sep-21 01-Nov-21

MSNEM405Window tube east  B1 to B5-  2 to 4-- 
Curtainwall by Harmon

4d 01-Sep-21 06-Sep-21

MSNEM410Framing - East - B1 to B5 - 2 to 4 7d 15-Oct-21 25-Oct-21

MSNEM415Sheathing - East - B1 to B5 - 2 to 4 4d 26-Oct-21 29-Oct-21

MSNEM420Waterproof - East - B1 to B5 - 2 to 4 1d 01-Nov-21 01-Nov-21

MedPav N-East 4 to 6MedPav N-East 4 to 6 3d 26-Oct-21 28-Oct-21

MSNE4605 Window Tube- East- B1 to B5  4 to 6--- 
Curtain Wall By Harmon

3d 26-Oct-21 28-Oct-21

MedPav East side of North ElevationMedPav East side of North Elevation 28d 08-Oct-21 16-Nov-21

MSENG505 Horizontal Window Tube- North- BG to BC-
1-4--- Curtain Wall by Harmon

9d 08-Oct-21 20-Oct-21

2 2 2 1 2 2 1 1 1
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Hospital SouthWest  Floor 2 to 3, 01-Nov-21

Horizontal Window tube- West A4 to A6-   2 to 4

Hosp. North side of West Elevation, 28-Sep-21

Hosp. N-west - Flr 1 to 2, 28-Sep-21

Parapet Eyebrow Steel -North-A1.2- B4 1 to 2

Hospital North Elevation, 03-Dec-21

Hospital North - Floor 1 to 2, 03-Dec-21

Parapet Eyebrow Steel -North-A1.2- B4 1 to 2

Hospital Predecessors, 09-Nov-21

Remove Reshores - floor LD to 2- Pour 1B

Remove Reshores - floor  LD to 2-

Remove Reshores - floor  LD to 2

Remove Reshores - floor  2-3 Pour 1

Remove Reshores - floor  2 to 3- Pour 2

Remove Reshores - floor  2 to 3 -  Pour 3

Remove Reshores - floor 2 to 3- Pour 4

Remove Reshores - floor 3 to 4  Pour 1

Remove Reshores - floor  3 to 4 - Pour2

Remove Reshores - floor  3 to 4- Pour 3

Remove Reshores - floor  3 to 4 - Pour 4

Remove Reshores - floor  4 to 5 Pour 1

Remove Reshores - floor  4 to 5 - Pour 2

Medical Pavilion, 19-Nov-21

MedPav North East elevation, 11-Nov-21

MedPav N-East 1st to LD, 11-Nov-21

CW Steel / Soffit truss framing  East- B1 to B5  1st floor

Framing - East - B1 to B5 - G Floor

Sheathing - East - B1 to B5 - G Floor

Waterproof - East - B1 to B5 - G Floor

MedPav N-East 2-4, 01-Nov-21

Window tube east  B1 to B5-  2 to 4-- Curtainwall by Harmon

Framing - East - B1 to B5 - 2 to 4

Sheathing - East - B1 to B5 - 2 to 4

Waterproof - East - B1 to B5 - 2 to 4

MedPav N-East 4 to 6, 28-Oct-21

Window Tube- East- B1 to B5  4 to 6--- Curtain Wall By Harmon

MedPav East side of North Elevation, 16-Nov-21

Horizontal Window Tube- North- BG to BC- 1-4--- Curtain Wall by Harmon

 

 Orlando Health Jewett Ortho
Activities That Should Have Started

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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Summary

Date Revision Checked Approved DD : 30-Sep-20

Date : 15-Nov-21

Project Start : 30-Sep-20

Project Finish : 17-Jan-23
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Activity ID Activity Name Original
Duration

Start Finish

MSENG510 Framing - North - BG to BC - G to 6 13d 29-Oct-21 16-Nov-21

MedPav North and West ElevationMedPav North and West Elevation 50d 13-Sep-21 19-Nov-21

MedPav North to West 1-4MedPav North to West 1-4 50d 13-Sep-21 19-Nov-21

MSNWG205CW Support Steel- N to W- B1 to Ba  1-2--
Curtainwall by Harmon

7d 13-Sep-21 21-Sep-21

MSNW2405Window Tube Metal Deck- N to W- B1 to 
Ba- 2 to 4-- Curtainwall By Harmom

8d 15-Oct-21 26-Oct-21

MSNWG310Framing - N to W - B1 to BA - G to 4 12d 04-Nov-21 19-Nov-21

MedPav South East ElevationMedPav South East Elevation 23d 11-Oct-21 10-Nov-21

MedPav South East  B5 to B11MedPav South East  B5 to B11 21d 11-Oct-21 08-Nov-21

MSSE1505 Horizontal Window Tube- East- B5 to B11- 
LD to 6-- By Harmon

21d 11-Oct-21 08-Nov-21

MedPav South of B5MedPav South of B5 12d 26-Oct-21 10-Nov-21

MSSE1310 Framing - South - BE to BG - 1 to 4 7d 26-Oct-21 03-Nov-21

MSSE1315 Sheathing - South - BE to BG - 1 to 4 5d 04-Nov-21 10-Nov-21

MedPav PredecessorsMedPav Predecessors 69d 04-Aug-21 08-Nov-21

MSB-0180 Remove Reshores - Fl 1 to LD (under floor 
LD)

3d 04-Aug-21 06-Aug-21

MSB-0185 Remove Reshores - Fl 1 to 2 (Double 
Height)

2d 19-Aug-21 20-Aug-21

MSB-1180 Remove Reshores - Fl LD to 2 2d 09-Sep-21 10-Sep-21

MSB-01180 Remove Reshores - Fl  LD to 2 2d 09-Sep-21 10-Sep-21

MSC-1385 Remove Reshores - Fl  LD to 2 2d 15-Sep-21 16-Sep-21

MSB-2180 Remove Reshores - Fl  2 to 3 Pour 1 2d 15-Sep-21 16-Sep-21

MSB-2280 Remove Reshores - Fl 2 to 3 - Pour 2 3d 21-Sep-21 23-Sep-21

MSB-2380 Remove Reshores - Fl  2 to 3- Pour 3 3d 21-Sep-21 23-Sep-21

MSB-2580 Remove Reshores - Fl  2 to 3- Pour 4 3d 27-Sep-21 29-Sep-21

MSB-3180 Remove Reshores - Fl  3 to 4 - Pour 1 2d 06-Oct-21 07-Oct-21

MSB-3280 Remove Reshores - Fl 3 to 4- Pour 2 3d 11-Oct-21 13-Oct-21

MSB-3380 Remove Reshores - Fl 3 to 4 - Pour 3 3d 11-Oct-21 13-Oct-21

MSC-6350 Pour - FL 6 Pour 3 1d 11-Oct-21 11-Oct-21

MSB-3480 Remove Reshores - Fl  3 to 4 - Pour 4 2d 14-Oct-21 15-Oct-21

MSB-4180 Remove Reshores - Fl  4 to 5- Pour 1 3d 18-Oct-21 20-Oct-21

MSB-4280 Remove Reshores - Fl  4 to 5- Pour 2 2d 21-Oct-21 22-Oct-21

MSC-4380 Remove Reshores - Fl  4 to 5 - Pour 3 2d 21-Oct-21 22-Oct-21

MSC-4480 Remove Reshores - Fl  4 to 5- Pour 4 4d 25-Oct-21 28-Oct-21

MSB-5180 Remove Reshores - Fl 5 to 6- Pour 1 2d 28-Oct-21 29-Oct-21

MSB-5280 Remove Reshores - Fl  5 to 6 - Pour 2 3d 01-Nov-21 03-Nov-21

MSC-5380 Remove Reshores - Fl 5 to 6- Pour 3 3d 04-Nov-21 08-Nov-21

2 2 2 1 2 2 1 1 1
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Framing - North - BG to BC - G to 6

MedPav North and West Elevation, 19-Nov-21

MedPav North to West 1-4, 19-Nov-21

CW Support Steel- N to W- B1 to Ba  1-2-- Curtainwall by Harmon

Window Tube Metal Deck- N to W- B1 to Ba- 2 to 4-- Curtainwall By Harmom

Framing - N to W - B1 to BA - G to 4

MedPav South East Elevation, 10-Nov-21

MedPav South East  B5 to B11, 08-Nov-21

Horizontal Window Tube- East- B5 to B11- LD to 6-- By Harmon

MedPav South of B5, 10-Nov-21

Framing - South - BE to BG - 1 to 4

Sheathing - South - BE to BG - 1 to 4

MedPav Predecessors, 08-Nov-21

Remove Reshores - Fl 1 to LD (under floor LD)

Remove Reshores - Fl 1 to 2 (Double Height)

Remove Reshores - Fl LD to 2

Remove Reshores - Fl  LD to 2

Remove Reshores - Fl  LD to 2

Remove Reshores - Fl  2 to 3 Pour 1

Remove Reshores - Fl 2 to 3 - Pour 2

Remove Reshores - Fl  2 to 3- Pour 3

Remove Reshores - Fl  2 to 3- Pour 4

Remove Reshores - Fl  3 to 4 - Pour 1

Remove Reshores - Fl 3 to 4- Pour 2

Remove Reshores - Fl 3 to 4 - Pour 3

Pour - FL 6 Pour 3

Remove Reshores - Fl  3 to 4 - Pour 4

Remove Reshores - Fl  4 to 5- Pour 1

Remove Reshores - Fl  4 to 5- Pour 2

Remove Reshores - Fl  4 to 5 - Pour 3

Remove Reshores - Fl  4 to 5- Pour 4

Remove Reshores - Fl 5 to 6- Pour 1

Remove Reshores - Fl  5 to 6 - Pour 2

Remove Reshores - Fl 5 to 6- Pour 3
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Activities That Should Have Started

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved DD : 30-Sep-20

Date : 15-Nov-21

Project Start : 30-Sep-20

Project Finish : 17-Jan-23

3



1 | P a g e  

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Teams Allocation Profiles 
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Framing Crew Histogram 
 

The below Resource Profile shows the Framing crew is allocated from October 2021 to February 2022  

 

The peak is at 

January 2022   
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Sheathing Crew Histogram 
 

The below Resource Profile shows the Sheathing crew is allocated from October 2021 to February 2022  

 

 

 

The peak is at 

January 2022   
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Cladding Crew Histogram 
 

The below Resource Profile shows the Cladding crew is allocated from November 2021 to August 2022  

 

 

The peak is at 

April 2022   

 

The peak is at 

April 2022   
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Water Proofing Crew Histogram 
 

The below Resource Profile shows the Cladding crew is allocated from November 2021 to March 2022   

 

The peak is at 

January 2022   
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Exterior Labor Crews Histogram 
 

 

From the below Histogram it’s noticed that there will be a criticality at January 2022 as in this month the peak of framing 

crew, sheathing crew same and water proofing crew. 

 

 

The peak for framing (Blue), 

sheathing (Green) and water 

proofing (Pink) is at January 

2022   

 

The peak for Cladding 

(Yellow) is at April 2022   
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