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Notice to Proceed September 30,2020
Substantial Completion January 10" ,2023
Final Completion January 10" ;2023

Schedule Type: Baseline
Data Date: 30/9/2020
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Activities That Should Have Started

The schedule below shows the activities that should have started from the cutoff date till 10-Nov-2021

Mobilization from 30-Sep-2020 to 10-Nov-2020

Engineering Cycle for Framing, Sheathing, Waterproofing, TAKTL and Metal Panels from 8-Jun-21
to 4-Jan-22

Interior works in level 2 for critical walls, shafts and Risers from 25-Oct-21 to 5-Nov-21

Exterior skin works in Hospital for Horizontal Window and Parapet Eyebrow from 10-Sep-21 to 3-
Dec-21

Exterior skin works in Medical Pavilion for Horizontal Window and Parapet Eyebrow from 4-Aug-

21 to 19-Nov-21
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The Activities That Should Have Started
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Orlando Health Jewett Ortho
Activities That Should Have Started

KENPAT

Safety + Value - Quality

to Be a
-!c._m-dlted ‘Guality Contractar

Activity ID [Activity Name Original| Start [Finish STO[N[D[J[F|[MJA[M[J]J]JA]JS|[O[N[DJJ[F][MJA[M [STO[N[D[J[F[MJA[M][ J] J]A
LA A T T A T T T IIHIHIIHIIIIIIIII&IM lIillIIHH1IIIIIHHHIIIIIHHHIIIH LT
Orlando Health Jewett Ortho 413d| 30-Sep-20 29-Apr22 ‘ ‘ ‘ ‘ ‘ do Realth Jewe :
Milestones & Keydates 413d 30-Sep-20 29-Apr-22 Milestones; & Keyat
A1030 NTP 0d| 30-Sep-20
Hospital Milestones 149d 20:May 21 14-Dec:21 ] ﬁﬁZIIIIZﬁZIZIZIﬁﬁffﬁfZZZZIZIIﬁI;ﬁfﬁfZZIf:fZﬁf:ﬁf:ﬁ]ﬁ:f:fZﬁﬁﬁZﬁ'ﬁﬁ‘???’ﬁﬁ?ﬁ'ﬁ“ﬁﬂﬁ"%tﬁ'???iT‘E‘?‘??Z?TfﬁZIZQZIﬁZﬁIIIIﬁZZI:ZIﬁZIIIIZI:fffﬁﬁffﬁfiﬁf:ffﬁﬁfff]::f:ﬁ
HSS-1100 Structure- Hospital 149d  20-May-21 14-Dec-21 : : 0 ‘ ‘ , Structure— Hospital : : : : : :
Mediical Pavilion ilestones 146d 08-Oct:21 20Apr22 ] ﬁﬁZIIIIZﬁﬁ:ffﬁ:fﬁﬁffﬁfZZﬁffﬁffﬁﬁIff:ZZIf:fZﬁf:ﬁf:ffﬁ;ﬁf:fZﬁIZZIZIZIZIIIﬁZIZIZIZﬁﬁ'Zﬁ“ﬁ”ﬁ?‘?‘ﬁ%‘ﬁ?ﬁf“ﬁ'@’f‘ﬁM'????‘?f‘?ﬁs:Z????\Fﬁ??ﬁf:fI:fffﬁﬁffﬁfiﬁf:ffﬁﬁffflfﬁﬁ::ﬁ
AS-2000 Envelope - MedPav Skin 146d  08-Oct-21 29-Apr22 ‘ ‘ : 3 [ ‘ ‘ J Envelope MedPav Skin ‘ ‘ ‘ :
MSD-000  MedPav (Skin - Start (ALAP)) 0d| 15-Oct-21
Mobilization 30d 30-Sep-20 10-Nov-20
A2220 Mobilization 30d | 30-Sep-20 10-Nov-20
Procurement 151d 08-Jun-21 04-Jan-22
Prepare & Submit 76d 08-Jun-21 21-Sep-21
A2230 Framing Submittal 15d  08-Jun-21 28-Jun-21
A2240 Sheathing Submittal 15d | 07-Jul-21 27-Jul21
A2250 W aterproofing Submittal 15d | 21-Jul-21 10-Aug-21
A2270 TAKTL Submtittal 15d | 11-Aug-21 31-Aug-21
A2260 Metal Panels Submittal 15d 01-Sep-21 21-Sep-21
Review & Approve 76d 29-Jun-21 12Qct2t | | L _,; __________________ __Ff?yjf}\fV_ %_{*_r}r_)f?y_e_ 120ct21 o o L o L
A2280 Framing Approval 15d  29-Jun-21 19-Jul-21 : : Q FramlngApprovaI : : : : : :
A2290 Sheathing Approval 15d  28-Jul-21 17-Aug-21 ----- QSheathlngApproval ------------------ -----------------------------------------------
A2300 Waterproofing Approval 15 11-Aug21 stAwg2t | | S = WatemmfngAppmval """"""""" [ c o o [
A2320 TAKTL Approval 15d 01-Sep-21 21-Sep-21 ------------ QTAKTLApprovaI ------------------------------------------------------------------
A2310 Metal Panels Approval 15d  22-Sep-21 12-0ct-21 ---------------- QMetalPanelSApproval -----------------------------------------------------------------
Fabricate & Deliver 121d 20Juk21 04-Jan22 ] ﬁﬁZIIIIZﬁﬁ:fffﬁﬁffﬁfZZfﬁfffﬁﬁIff:ZZ?f}fZﬁf:ﬁf:ﬁﬁf:f:fZﬁﬁﬁZﬁﬁﬁZ'vff%‘*?ﬁ"??’?ﬁ?ﬁ??‘“???ﬁ‘?‘ﬁ‘f‘???‘??Zfﬁf:fﬁZﬁIIIIﬁZZTIIIﬁZIIIIZﬁf:fffﬁﬁffﬁf'Zf:ffﬁZIII'IZZ:I:
A2330 Ffamlng Deliver 60d 20-Jul-21 11-Oct-21 3 ; Fr‘ammg De||Ver 3
A2340 Sheathing Deliver 60d 18-Aug21 o9Nov2t | | o ; """"" i Sheathmg Dellver """"" [ jr N pr T A
A2350 W aterproofing Deliver 60d | 01-Sep-21 23Nov21 | ]
A2370 TAKTL Deliver 60d 22-Sep-21 14Dec21 | ]
A2360 Metal Panels Deliver 60d| 13-Oct-21 0M4Jan22 | ]
Interior Works 10d 25-Oct-21 05Nov21 | |
Level 2 10d 25-Oct-21 05-Nov-21
Critical Walls / shafts / Risers (IWR Stage 1) 25-0ct-21 05Nov21 e
‘ HA-2101 Layout / Install top tracks - Hosp L2 1 10d  25-Oct-21 05-Nov-21
~ Exterior Skin Works 88d 04-Aug-21 03-Dec-21
Hospital 61d 10-Sep-21 03-Dec-21
Hospital South Elevation 29-Oct-21 19Nov21 e
Hospital South - Floor LD to 3 29-Oct-21 19-Nov-21
HSS-1305  Horizontal Window Tube- South- AA-BA 2 16d  29-Oct-21 19-Nov-21
to2 . ; :
. South side of West Elevation 29-0ct-21 01-Nov-21 w H0sp- Souith side of West Elevation, 01-Nov-21

i

Remaining Level of Effort

Actual Level of Effort A Start Constraint
Primary Baseline (\ Finish Constraint
Actual Work 3 @ Miestone
Remaining Work V¥ Summary

I  Critical Remaining W ork

Date

Revision Checked Approved

DD : 30-Sep-20
Date : 15-Nov-21

Project Start : 30-Sep-20

Project Finish : 17-Jan-23
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Orlando Health Jewett Ortho
Activities That Should Have Started

KENPAT

Safety + Value - Quality

Pr
Accredited Buality Contractar

Activity ID [Activity Name Original| Start [Finish STO[N[DJJJFIMJA]M[ J]TJ]A NID[JJF[MJATM]J]JJJA]JSTO[N[DJJ]JF[MJA]M] J] J]JA
I c N IIHIHHIIIIHHIH’I LT llHIHHHIIIIHHHIIII IIIIHHIIHIIHHIIHIHIII‘HHHHII IIHH’IIIIIIIH
Hospital SouthWest Floor 2 to 3 | 2d[29-0ct-21 oNov21 L _HC}_S_D_I{E}'_?O_U}P_ _____________ 9_?_9__-__9‘_/j ______________________________________________________________________________________
HSSW2405 Horizontal Window tube- West A4 to A6- 2d 29-Oct-21 01-Nov-21 1 Horizontal W|n dow tube- West AdtoAS- 2to 4 5
204 | :
Hosp. North side of West Elevation _ d| 24-Sep-21 28Sep21 e ' HOSp North side of West Elevatiol 28-Sep 21
Hosp. N-west - Fir 1 to 2 | 2d|24Sep21  [28Sep2t | 5
HSNW G204 Parapet Eyebrow Steel -North-A1.2- B4 1 2d 24-Sep-21 28-Sep-21 :
o2 | :
Hospital North Elevation 0-Se-21 03Dec21 | .
Hospital North - Floor 1 to 2 (3Dec21 | : !
HSN-G205 Parapet Eyebrow Steel -North-A1.2-B4 1 G d 10—Sep—21 ‘03Dec21 : :
to2 || . .
Hospital Predecessors 24-Sep-21 09-Nov-21 ] : 5
HSB-1180 | Remove Reshores - floor LD to 2- Pour 1B 1d| 24-Sep-21 24-Sep-21 : | ' Remove R%hores floor LD to 2 Pour 1B :
HSA-1180  Remove Reshores - floor LD to 2- 1d 24-Sep-21 248ep2t | |y T |RemoveR%hores ﬂoor LDtO 2 """"""""""" T pr P e A
HSA-1185  Remove Reshores -floor LD to 2 3d 24-Sep-21 28sep21 | | i u RemoveReshomsﬂoorLDm ''''''''''''''''''''''''''''''''''''''''''''''
HSA-2180 | Remove Reshores - floor 2-3 Pour 1 3d 01-Oct-21 o5oct21 | ] :
HSA-2280 | Remove Reshores -floor 2 to 3- Pour 2 2d ' 07-Oct-21 ogoct21 | ] :
HSA-2380 ' Remove Reshores -floor 2to 3 - Pour 3 2d 07-Oct-21 080ct21 | ]
HSA-2480  Remove Reshores - floor 2 to 3- Pour 4 3d| 11-Oct-21 130ct21 | ] I] Remove Reshores floor 2 t0 3 Pour 4 :
HSA-3180 | Remove Reshores -floor3to4 Pour 1 3d 11-Oct-21 13oct2t | | ﬂRemoveReshoresﬂoor3to4Pour1F ------------------------------------------------------------------
HSA-3280 ' Remove Reshores -floor 3 to 4 - Pour2 2d| 22-Oct-21 250ct21 | | IJ RemoveReshores ﬂoor 3to4 - PouQ ST -----------------------------------------------------------------
HSA-3380  Remove Reshores -floor 3 to 4- Pour 3 2d| 22-Oct-21 2%0ct21 | ey D - Remove Reshores - ﬂoor 3 to-4- Pour3 I ------------------------------------------------------------------
HSA-3480  Remove Reshores -floor 3to4 - Pour4 3d 26-0ct-21 2so0ct2t | | e I RemoveR%horesﬂoothPoum """""""""""""""""""""""""""""""""""""""
HSB4180  Remove Reshores -floor 4 to 5 Pour 1 3d 26-0ct:21 soct2t | | T e | RemoveReshores ﬂoor4t0 5 Poum """"" T A T AR
HSA4280  Remove Reshores -floor 4 to 5 - Pour 2 3d 05-Nov-21 o9Nov2t | , ----------------- S D Remove Reshores ﬂoor 4t05 - Pour2 ------ o ------------------------------------- S .
Medical Pavilion 784 04-Aug 21 19Nov-21 gy MeMiGR Pblion, NGy T
MedPav North East elevation 23-Aug-21 MNov21 e : : : . MedPav North East elevation, 11-Nov-21 : :
MedPav N-East 1st to LD 23-Aug-21 MhNov2t e
MSNEG105 CW Steel / Soffit truss framing East- B1 ad | 23-Aug-21 02-Sep-21 : :
toB5 1stfloor . .
MSNEG110 Framing - East - B1 to B5 - G Floor 6d 26-Oct-21 02-Nov-21 : :
MSNEG115 Sheathing - East - B1 to B5 - G Floor 4d 03-Nov-21 ogNov2t | § § 0 Sheathmg East-B1to BS & Floor
MSNEG120 Waterproof - East - B1 to B5 - G Floor 3d 09-Nov-21 N2t |V g A I Watorproof - East-B1085-GFoor e po o o R
_ MedPavNEast24 | 44d/0tSep21 _[olNov2t | : : ———y MedPay NEast o4, Ol Nov 2 ]
MSNEM40E Window tube east B1to B5- 2to 4- 4d 01-Sep-21 06-Sep-21 : : ]
CuttainwallbyHarmon . [ W.'f‘f’?VY_tH‘?‘? east P_‘ 1085 2104~ .C_EJ“.?'T‘Y.V?'_' by H?E’.“.‘?r_‘ ................. R e e ER.
MSNEM41C Framing - East-B1toB5-2to 4 7d| 15-Oct-21 25-0ct-21 : : O Framing - East B1toB5-2 to 4 . H H H
MSNEM415 Sheathing - East - B1 to B5 -2 to 4 4d 26-Oct:21 290ct21 | e e 0 Sheathmg EostB1 (o0 BS. 2' 0s o pr A A R
MSNEM420 Waterproof - East - B1 to B5 -2 to 4 1d 01-Nov-21 otNov2t | | e |Watemmf East ' Bm 852t04 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
_ MedPavNEastdto6 | 3d[260ct2t 802t ﬁﬁZﬁﬁZZﬁﬁﬁZﬁﬁﬁZZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁIﬁZIﬁﬁﬁZﬁﬁZZﬁﬁﬁZﬁﬁﬁIEﬁﬁZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁIﬁﬁﬁZﬁﬁﬁ'ﬁﬁ“?'ﬁé@?’ﬁ%?ﬁ'?i?é%ﬁ%‘ﬁ@?ﬁ?ﬁfﬁ’*ﬁf?ﬁtﬁ??ﬁﬁﬁZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁIﬁﬁﬁZﬁﬁﬁZﬁﬁZZﬁﬁﬁZZZﬁZZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁZZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁZﬁﬁﬁZZZﬁIZZZZZZZZZZZZZZZZZZZZZZZ
MSNE4605 Window Tube- East-B1to B5 4 to 6-— 3d| 26-Oct-21 28-0Oct-21 : :
. : : I Window Tube— East-B1to BS 4t0 6-— CurtaanaII By Harmon
Curtain WalByHarmon ... | ke T T S S Yo .
MedPav East side of North Elevation 08-Oct-21 16Nov21 | e R R 1 — __'\_/'?_d_'_’ﬁ\{ East side 9]‘_’}‘9_“_*] Elevation, _1‘_‘*_’}‘9_\'_ 21
MSENG505 | Horizontal Window Tube- North- BG to BC- 9d 08-Oct-21 20-Oct-21 Q
1-4— Curtain Wall by Hamon Horizontal W)ndow Tube- Norih- ‘BG to BC-1-4— Curtan Wall by Harmon

Revision Checked Approved

DD : 30-Sep-20
Date : 15-Nov-21

Project Start : 30-Sep-20

Project Finish : 17-Jan-23

s Remaining Level of Effort I  Critical Remaining W ork Date
m—— Actual Level of Effort A Start Constraint

= Primary Baseline (\ Finish Constraint

I Actual Work 3 @ Miestone

[ RemainingWork V¥ Summary
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HSE SCHEDULING Orlando Health Jewett Ortho KE N PA I
CONS J LTANTS .« e.e
| Activities That Should Have Started Safety - Value - Quality
Activity ID Activity Name Original| Start Finish STOJN|[DJ]JJF|[M|JAJM] J]J]A]S|[O[NJD|JJ][F|MJA[M]JIJ]J][A][SJOJN|[DJJJF|[M[A[IM] J] J]A
Duration
LA T A LT LT P IIHIHHHHIIHIIHHH L T T T T T e T T
MSENG510 Framing - North - BG to BC - G to 6 13d 29-Oct-21 16-Nov-21 : : : : : : : :
"9 v 3 Framing - North-BG to BE - Gto6
MedPav North and West Elevation 13-Sep-21 19Nov21 |
MedPav North to West 14 13-Sep-21 19Nov21 e
MSNWG20! CW Support Steel- N to W-B1 to Ba 1-2— 7d 13-Sep-21 21Sep21
Cutainwall byHarmon | T e I;I ..QW.?’HPPW..SF??J'NP?.W..E??}F'. Ba: ?.?T.Q‘f’.t‘.".r]‘f"?.".t.’}' Hamon R L T F—
MSNW2403 \é\gngc;g If ﬁﬂg?;j'vjeg'v‘ H’;g& Bto 8| 15-0ct-21 26-0ct21 B Window Tube Metd Deck-N to W-B1toBa-2 to 4= Curtainwal By Harmom
MSNWG31( Framing-N to W -B1 to BA- G to 4 12d | 04-Nov-21 19-Nov-21 53 Framing-NtoW -B1 to BA-G fo 4
MedPav South East Elevation 23d100t21 10Nov21 | ::::: ::::::::::::::::::::::::::::::::::::'::::::::::::::::':::::::::::::::f:":::::':!\?':e?’:'????{‘?‘F?’???ﬁsﬁtﬁ%?'a‘fd@:?W‘?V:?ﬁ::::-':::::::::::::::::?::::::::: """""""""""""""""""""""""""""""""
MedPav South East B5 to B11 [11O0ct21  [o8Nov21 | T :__________________5__________________;_m_M?t_iﬁ'«}yﬁ_qqthﬁéﬁ_??_t 1,08Nov-21 :
MSSE 1505 Horizontal Window Tube- East-B5 to B11- 21d ‘1-Oct21  08Nov21 | : : :
Dto6-ByHamon |k . == Horizontal Window Tube- _'?‘?.S.t'_ B5to B11-LD .t‘_’_ 6-ByHamon e
MedPav South of B5 26-Oct-21 10-Nov-21 I o L o E_ e !\{'?_d_F_’?_" South of ?_5__19_4%
MSSE 1310/ Framing - South -BE to BG - 1 to 4 7d| 26-Oct-21 03-Nov-21 . . . .
MSSE 1315 Sheathing - South -BE toBG-1t0o 4 5d | 04-Nov-21 1O0Nov21 | ]
MedPav Predecessors m 04-Aug-21 08-Nov-21
MSB-0180 ' Remove Reshores - Fl 1 to LD (under floor 3d| 04-Aug-21 06-Aug-21
D)
MSB-0185 Remove Reshores - Fl 1 to 2 (Double 2d | 19-Aug-21 20-Aug-21
Height) ( I T I R T R I] . .F.{.e_rf‘.c?.‘."?.F.{.e.S:*.‘?[‘?. -A1 t‘.’ 2 (Double .F."?'.qr_‘t) .................. e O R T F—
MSB-1180 | Remove Reshores - FI LD to 2 2d  09-Sep-21 10-Sep-21 : : I Remove Reshores - FI D02 : : :
MSB-01180 | Remove Reshores - FI LD to 2 2d| 09-Sep-21 10Sep-21 ﬂRemoveReshoresFILDto2 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
MSC-1385 | Remove Reshores - FI LD to 2 2d| 15-Sep-21 16S8ep2t | N I Remove ReshoresFI LDto2 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
MSB-2180 | Remove Reshores - Fl 210 3 Pour 1 2d| 15-Sep-21 1esep21 | Ve I Remove ReshoresFIth Pou” """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
MSB=2280  Remove Reshores - Fl 2 to 3 - Pour 2 3d 21-Sep-21 28Sep2t | uRemoveReshoresFl2t03Pour2 """"""""" .
MSB-2380 | Remove Reshores - FI 2o 3-Pour3 3d 21-Sep21 NBSep2t | | o A uRemoveReshoresFI ' 2to3 Pour3 """"""""" o [ Co [
MSB=2580  Remove Reshores -Fl 2to 3- Pour 4 3d 27-Sep21 298ep2t | T T II RemoveReshoresFIZto 3 POLM """"""""" T [ o [
MSB-3180  Remove Reshores - Fl 3to 4 -Pour 1 2d| 06-Oct-21 o7oct2t | |\ ey | Remove Reshqresﬂ 3 to4pow1 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
MSB-3280 | Remove Reshores - Fl 3 to 4- Pour 2 3d 11-Oct21 130ct21 | Ve ﬂRemoveReshoresFISto4PoUr2 """"""""""""""""""""""""""""""""""""""""""""""""""""""""
MSB-3380  Remove Reshores - Fl 3 to 4 - Pour 3 3d| 11-Oct21 3ottt | | T Co S T ﬂRemoveReshoresFI3to4Pour3 """"""" S . cTT o N
MSC-6350 | Pour-FL 6 Pour3 1d| 11-Oct-21 noc21 | ) o S |PourFL6Pour3 """""""""""""""" :
MSB-3480 | Remove Reshores - Fl 3to 4 - Pour 4 2d| 14-Oct-21 150ct21 |V | RemoveReshoresH3to4Pour4 """"""" .
MSB-4180  Remove Reshores - Fl 4to 5-Pour 1 3d, 18-0ct-21 20-0ct-21 uRemoveReshoresF|4t05-F’our1 """"""" e
MSB4280  Remove Reshores - Fl 4 to 5 Pour 2 2d 21-Oct-21 2oct21 | ) | Remo e ReshoresFI4t05- Pour2 """""" e
Vi .
MSC4380 | Remove Reshores - Fl 4 to 5-Pour 3 2d| 21-Oct-21 220ct21 | )y | Remo e ReshoresFI4t05Po r3 """""" e
Vi Ul .
MSC4480 Remove Reshores - Fl 4 to 5- Pour 4 4d| 25-Oct-21 280ct21 | |y IJRemo eReshoresFI 4(0“,0 r4 """""" e
Vi U
MSB-5180  Remove Reshores - FI 5 to 6- Pour 1 2d| 28-0ct-21 290ct21 |RemoveReshoresFI5toour1 """""""""""""""""""""""""""""""""""""""""""""""""""""""
MSB-5280 ' Remove Reshores -Fl 5to 6 - Pour 2 3d 01-Nov-21 03Nov21 | ]
MSC-5380 ' Remove Reshores - Fl 5 to 6- Pour 3 3d 04-Nov-21 o8Nov21 | ] i RemoveEReshores F|5to:6 Pour 3

s Remaining Level of Effort I  Critical Remaining W ork
m—— Actual Level of Effort A Start Constraint
= Primary Baseline (\ Finish Constraint
I Actual Work 3 @ Miestone

[ RemainingWork V¥ Summary

Date

Revision Checked Approved DD : 30-Sep-20
Date : 15-Nov-21

Project Start : 30-Sep-20

Project Finish : 17-Jan-23
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Teams Allocation Profiles
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Framing Crew Histogram

The below Resource Profile shows the Framing crew is allocated from October 2021 to February 2022

The peak is at
January 2022

75d

.

04 1 18 13 7 kil

Ctechier 2021 Depermies 221 [ |
B Team 1 (Framing) DD : 30-Sep-20
Group (1) Average 3, Peak 6 Crews per day Date : 11-Nov-21
Group (2) Average 3, Peak 5 Crews per day Project Start : 30-Sep-20

Project Finish : 17-Jan-23

Group (3) Average 6, Peak 15 Crews per day 1

Group (4) Average 1, Peak 2 Crews per day
On the left is the total number of crews for each column in a weekly basis.
On the right is the cummilative number from the begining of the job to any required date.
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Sheathing Crew Histogram

The below Resource Profile shows the Sheathing crew is allocated from October 2021 to February 2022

The peak is at
January 2022
ad 18ad
25d 150
19d 113
13d T5d
&d 38d
Ll ‘
1 18 25 o [ 15 13 o 10 17 a7 14 [
Prscher 2001 | Moverrixr 2121 D exriber 221 | J ey 2022 Febvsar y 22 Merch?
0 Team 2 (Sheathing) DD: 30-Sep-20
Group (1) Average 3, Peak 6 Crews per day Date : 11-Nov-21
Group (2) Average 3, Peak 5 Crews per day Project Start : 30-Sep-20
Group (3) Average 6, Peak 15 Crews per day 11'""9“ Finish : 17-Jan-23
Group (4) Average 1, Peak 2 Crews per day
On the left is the total number of crews for each column in a weekly basis.
On the right is the cummilative number from the begining of the job to any required date.
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Cladding Crew Histogram

The below Resource Profile shows the Cladding crew is allocated from November 2021 to August 2022

125d 1875
The peak is at
100d R 1500d
April 2022
75d — 11254
50 ] 750d
254 RS Irsd
| ——
(] 15 n 2 08 13 20 kil 03 10 17 2 N a7 14 21 2 a7 14 2 2 04 " 18 25 [i+] 09 18 23 0 08 13 20 7 04 1 18 25 0 I (] | 15 | n |29
dewsrries 22 1 | Deperir 2121 Jauwy2 @2 Fetmur y JI0 | March 2123 | gl 202 | May 202 | Jeres D2 I Jely 1122 Papuz @2
O Team 3 (Cladding) DD : 30-Sep-20
Group (1) Average 3, Peak 6 Crews per day Date : 11-Nov-21
Group (2) Average 3, Peak b Crews per day Project Start - 30-Sep-20
Group (3) Average 6, Peak 15 Crews per day Il’m'“': Finish : 17-Jan-23
Group (4) Average 1, Peak 2 Crews per day
On the left is the total number of crews for each column in a weekly basis.
On the right is the cummilative number from the begining of the job to any required date.
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Water Proofing Crew Histogram

The below Resource Profile shows the Cladding crew is allocated from November 2021 to March 2022

d

| Jeriny 0 |

The peak is at
January 2022

1254

DD : 30-Sep-20

| HNoverrier 2021

B Team 4 (Waterproofing)

Group (1) Average 3, Peak 6 Crews per day
Group (2) Average 3, Peak 5 Crews per day
Group (3) Average 6, Peak 15 Crews per day
Group (4) Average 1, Peak 2 Crews per day

On the left is the total number of crews for each column in a weekly basis.
On the right 1s the cummilative number from the begining of the job to any required date.

1

Date : 11-Nov-21
Project Start : 30-Sep-20
Project Finish : 17-Jan-23
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Exterior Labor Crews Histogram

From the below Histogram it’s noticed that there will be a criticality at January 2022 as in this month the peak of framing
crew, sheathing crew same and water proofing crew.

| |
The peak for framing (Blue),
sheathing (Green) and water
proofing (Pink) is at January
e 2022
100d T | 1500d
N The peak for Cladding
h — — (Yellow) is at April 2022 | ™
R | I —
o4 | n [ w25 | ot Joa ]| 152229 o | 320 27 [ ] o] w7 ]aa] s [or ]| 1a]2 [2a]ow [ 14210 [28]oa| [ a[25] ][] 6]z 06 [ 13| x |27 e[ [ a5 ot [oa]| 1s[22][=
Oicicher 201 | Noverrrizs 201 D erier 201 | Jeruary M Febywr y T2 [ March22 | Ao 202 [ My T2 Juries 2020 [ by 22 Pugel T2 I
DD : 30-Sep-20

B Team 1 (Framing)

B Team 2 (Sheathing)

B Team 4 (Waterproofing)
OTeam 3 (Cladding)

Group (1) Average 3, Peak 6 Crews per day
Group (2) Average 3, Peak 5 Crews per day
Group (3) Average 6, Peak 15 Crews per day
Group (4) Average 1, Peak 2 Crews per day

On the left is the total number of crews for each column in a weekly basis.
On the right is the cummilative number from the begining of the job to any required date.

Date : 11-Nov-21

Project Start : 30-Sep-20
Project Finish : 17-Jan-23
1
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