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PepsiCo Stone Mountain Expansion Aug/25/22 Schedule UpdatePepsiCo Stone Mountain Expansion Aug/25/22 Schedule UpdatePepsiCo Stone Mountain Expansion Aug/25/22 Schedule UpdatePepsiCo Stone Mountain Expansion Aug/25/22 Schedule Update 465d Apr-01-22 A Feb-09-24 363d 0d

MilestonesMilestonesMilestonesMilestones 465d Apr-01-22 A Feb-09-24 363d 0d

Contract MilestonesContract MilestonesContract MilestonesContract Milestones 680d Apr-01-22 A Feb-09-24 245d 0d

A1000 NTP 0d Apr-01-22 A 0d

A1330 Completion of Major Activities 0d Jun-09-23* 0d 0d

A1500 Manufacturing Expansion Complete 0d Jul-07-23* 0d 0d

A3290 Final Completion ACIC 0d Feb-09-24* 0d 0d

A3300 Final Completion All 0d Feb-09-24 0d 0d

Interface MilestonesInterface MilestonesInterface MilestonesInterface Milestones 385d Apr-06-22 A Oct-18-23 260d 77d

A2260 Design Start 0d Apr-06-22 A 0d

A1340 Submit LDP 1 0d May-17-22 A 0d

A2280 Long-Lead Items Early Release 0d May-17-22 A 0d

A1350 LDP 1 Approved 0d Aug-09-22 A 0d

A2270 Grading Work Start 0d Aug-11-22 A 0d

A1360 Submit LDP 2 0d Aug-12-22 A 0d

A1400 Submit Fleet Maintenance Building Permit 0d Oct-04-22 0d 61d

A1370 LDP 2 Approved 0d Oct-10-22 0d 14d

A1380 Submit Manufacturing Expansion Permit 0d Nov-15-22 0d 0d

A1410 Fleet Maintenance Building Permit Approved 0d Nov-17-22 0d 61d

A1390 Manufacturing Expansion Permit Approved 0d Dec-14-22 0d 0d

A3820 Submit Maintenance Mezzanine Building Permit 0d Jan-11-23 0d 262d

A4330 Turn Over ASRS 0d Feb-07-23 0d 252d

A3830 Maintenance Mezzanine Building Permit Approved 0d Feb-24-23 0d 262d

A3230 Maintenance Mezzanine Complete 0d May-19-23 0d 266d

A3990 Manufacturing Epoxy Floor Complete / Haskell Mobilization Can Start 0d May-23-23* 0d 0d

A1420 New Fleet Maintenance Building Complete 0d Jun-09-23 0d 0d

A1430 New Truck Enterance Complete 0d Jun-09-23 0d 0d

A3310 Modifications to Existing Building Complete 0d Oct-18-23 0d 114d

Phasing MilestonesPhasing MilestonesPhasing MilestonesPhasing Milestones 374d Aug-11-22 A Feb-09-24 363d 0d

A4120 Phase 1 54d Aug-11-22 A Oct-03-22 39d 67d

A4130 Phase 2 50d Oct-04-22 Nov-22-22 50d 15d

A4140 Phase 3 38d Nov-23-22 Dec-30-22 38d 0d

A4150 Phase 4 51d Jan-03-23 Feb-22-23 51d 201d

A4160 Phase 5 90d Feb-23-23 May-23-23 90d 0d

A4170 Phase 6 17d May-24-23 Jun-09-23 17d 0d

A4180 Phase 7 46d Jun-10-23 Jul-25-23 46d 163d

A4190 Phase 8 24d Jul-26-23 Aug-18-23 24d 175d

A4450 Phase 9 118d Aug-21-23 Feb-09-24 118d 0d

Design/EngineeringDesign/EngineeringDesign/EngineeringDesign/Engineering 191d Apr-06-22 A Jan-10-23 92d 182d

Site Civil DesignSite Civil DesignSite Civil DesignSite Civil Design 90d Apr-06-22 A Aug-12-22 A 0d

Concept DesignConcept DesignConcept DesignConcept Design 34d Apr-06-22 A May-19-22 A 0d
CivilCivilCivilCivil 34d Apr-06-22 A May-19-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 34d Apr-06-22 A May-12-22 A 0d
A1440 [Prep & Sub] Basis of Design Report ACIC POND 25d Apr-06-22 A May-10-22 A 0d

A1450 [Prep & Sub] Final Topo and Tree Survey PepsiCo 5d May-10-22 A May-12-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d May-11-22 A May-19-22 A 0d
A1460 [Rev & App] Basis of Design (Comments to be Addressed with Manufactring Design) PepsiCo 5d May-11-22 A May-19-22 A 0d

Schematic DesignSchematic DesignSchematic DesignSchematic Design 19d May-20-22 A Jun-12-22 A 0d
CivilCivilCivilCivil 19d May-20-22 A Jun-12-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 14d May-20-22 A Jun-03-22 A 0d
A1470 [Prep & Sub] Site Civil 30% Design Documents ACIC POND 12d May-20-22 A Jun-01-22 A 0d
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Feb-09-24, PepsiCo Stone Mountain Expansion Aug/25/22 Schedule Update

Feb-09-24, Milestones

Feb-09-24, Contract Milestones

NTP

Completion of Major Activities

Manufacturing Expansion Complete

Final Completion ACIC

Final Completion All

Oct-18-23, Interface Milestones

Design Start

Submit LDP 1

Long-Lead Items Early Release

LDP 1 Approved

Grading Work Start

Submit LDP 2

Submit Fleet Maintenance Building Permit

LDP 2 Approved

Submit Manufacturing Expansion Permit

Fleet Maintenance Building Permit Approved

Manufacturing Expansion Permit Approved

Submit Maintenance Mezzanine Building Permit

Turn Over ASRS

Maintenance Mezzanine Building Permit Approved

Maintenance Mezzanine Complete

Manufacturing Epoxy Floor Complete / Haskell Mobilization Can Start

New Fleet Maintenance Building Complete

New Truck Enterance Complete

Modifications to Existing Building Complete

Feb-09-24, Phasing Milestones

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Phase 7

Phase 8

Phase 9

Jan-10-23, Design/Engineering

Aug-12-22 A, Site Civil Design

May-19-22 A, Concept Design
May-19-22 A, Civil

May-12-22 A, Prepare & Submit
[Prep & Sub] Basis of Design Report

[Prep & Sub] Final Topo and Tree Survey

May-19-22 A, Review & Approve
[Rev & App] Basis of Design (Comments to be Addressed with Manufactring Design)

Jun-12-22 A, Schematic Design
Jun-12-22 A, Civil

Jun-03-22 A, Prepare & Submit
[Prep & Sub] Site Civil 30% Design Documents
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A1480 [Prep & Sub] Site Civil 30% QC Check ACIC POND 2d Jun-02-22 A Jun-03-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Jun-04-22 A Jun-12-22 A 0d
A1490 [Rev & App] Site Civil 30% Design PepsiCo 5d Jun-04-22 A Jun-12-22 A 0d

Design DevelopmentDesign DevelopmentDesign DevelopmentDesign Development 13d Jun-13-22 A Jul-26-22 A 0d
CivilCivilCivilCivil 13d Jun-13-22 A Jul-26-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 8d Jun-13-22 A Jun-21-22 A 0d
A1510 [Prep & Sub] 60% Sitework Design Documents ACIC POND 8d Jun-13-22 A Jun-21-22 A 0d

A1520 [Prep & Sub] 60% Sitework QC Check ACIC POND 2d Jun-20-22 A Jun-21-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Jun-22-22 A Jul-26-22 A 0d
A1530 [Rev & App] Sitework Design 60% - Owner's Review PepsiCo 5d Jun-22-22 A Jul-26-22 A 0d

Construction DocumentsConstruction DocumentsConstruction DocumentsConstruction Documents 80d Apr-20-22 A Aug-12-22 A 0d
CivilCivilCivilCivil 80d Apr-20-22 A Aug-12-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 70d Apr-20-22 A Jul-22-22 A 0d
A2290 [Prep & Sub] Civil & Grading Design ACIC POND 20d Apr-20-22 A May-12-22 A 0d

A2300 [Prep & Sub] 90% Sitework Design Documents ACIC POND 10d Jun-27-22 A Jul-19-22 A 0d

A2310 [Prep & Sub] 90% Sitework QC Check ACIC POND 2d Jul-20-22 A Jul-22-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Aug-08-22 A Aug-12-22 A 0d
A2320 [Rev & App] Sitework Design 90% - Owner's Review PepsiCo 5d Aug-08-22 A Aug-12-22 A 0d

Traffic StudyTraffic StudyTraffic StudyTraffic Study 56d Apr-11-22 A Aug-05-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 51d Apr-11-22 A Aug-03-22 A 0d
A2330 [Prep & Sub] Traffic Data Collection ACIC POND 11d Apr-11-22 A Apr-25-22 A 0d

A2340 [Prep & Sub] Traffic Analysis ACIC POND 14d May-02-22 A May-09-22 A 0d

A2360 [Prep & Sub] Review & Preparation of Traffic Impact Study (TIS) ACIC POND 10d May-10-22 A May-27-22 A 0d

A2370 [Prep & Sub] Revise and Resubmit TIS ACIC POND 5d Jul-25-22 A Aug-03-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 47d May-31-22 A Aug-05-22 A 0d
A2350 [Rev & App] City of Tucker Review Tucker City 10d May-31-22 A Jul-25-22 A 0d

A3390 [Rev & App] City of Tucker Review for Resubmission Tucker City 5d Aug-01-22 A Aug-05-22 A 0d

Fleet Maintenance Building DesignFleet Maintenance Building DesignFleet Maintenance Building DesignFleet Maintenance Building Design 107d Apr-06-22 A Oct-03-22 26d 41d

Schematic DesignSchematic DesignSchematic DesignSchematic Design 54d Apr-06-22 A Jul-19-22 A 0d
ArchitectureArchitectureArchitectureArchitecture 16d Apr-06-22 A Jun-01-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 13d Apr-06-22 A May-16-22 A 0d
A1630 [Prep & Sub] Fleet Maintenance Bldg Arch Schematic Design ACIC SPARC 10d Apr-06-22 A May-13-22 A 0d

A1650 [Prep & Sub] Fleet Maintenance Bldg Arch Schematic Design QC/Coordination ACIC SPARC 3d May-16-22 A May-16-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d May-17-22 A Jun-01-22 A 0d
A1640 [Rev & App] Fleet Maintenance Bldg Arch Schematic Design PepsiCo 5d May-17-22 A Jun-01-22 A 0d

MEPMEPMEPMEP 34d Jun-02-22 A Jul-19-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 29d Jun-02-22 A Jul-12-22 A 0d
A1660 [Prep & Sub] Fleet Maintenance Bldg MEP Schematic Design ACIC POND 22d Jun-02-22 A Jul-07-22 A 0d

A1670 [Prep & Sub] Fleet Maintenance Bldg MEP Schematic Design QC/Coordination ACIC POND 3d Jul-08-22 A Jul-12-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Jul-13-22 A Jul-19-22 A 0d
A1680 [Rev & App] Fleet Maintenance Bldg MEP Schematic Design PepsiCo 5d Jul-13-22 A Jul-19-22 A 0d

StructureStructureStructureStructure 34d Jun-02-22 A Jul-19-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 29d Jun-02-22 A Jul-19-22 A 0d
A1700 [Prep & Sub] Fleet Maintenance Bldg Struc Schematic Design ACIC SILVER CREEK 22d Jun-02-22 A Jul-07-22 A 0d

A1710 [Prep & Sub] Fleet Maintenance Bldg Struc Schematic Design QC/Coordination ACIC SILVER CREEK 3d Jul-13-22 A Jul-19-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Jul-13-22 A Jul-19-22 A 0d
A1690 [Rev & App] Fleet Maintenance Bldg Struc Schematic Design PepsiCo 5d Jul-13-22 A Jul-19-22 A 0d

Design DevelopmentDesign DevelopmentDesign DevelopmentDesign Development 50d Jun-21-22 A Aug-30-22 3d 41d
ArchitectureArchitectureArchitectureArchitecture 49d Jun-21-22 A Aug-29-22 2d 42d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 44d Jun-21-22 A Aug-22-22 A 0d
A1720 [Prep & Sub] Fleet Maintenance Bldg Arch Design Development ACIC SPARC 42d Jun-21-22 A Aug-18-22 A 0d

A1740 [Prep & Sub] Fleet Maintenance Bldg Arch Design Development QC/Coordination ACIC SPARC 3d Aug-18-22 A Aug-22-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Aug-23-22 A Aug-29-22 2d 42d
A1730 [Rev & App] Fleet Maintenance Bldg Arch Design Development PepsiCo 5d Aug-23-22 A Aug-29-22 2d 42d
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[Prep & Sub] Site Civil 30% QC Check

Jun-12-22 A, Review & Approve
[Rev & App] Site Civil 30% Design

Jul-26-22 A, Design Development
Jul-26-22 A, Civil

Jun-21-22 A, Prepare & Submit
[Prep & Sub] 60% Sitework Design Documents

[Prep & Sub] 60% Sitework QC Check

Jul-26-22 A, Review & Approve
[Rev & App] Sitework Design 60% - Owner's Review

Aug-12-22 A, Construction Documents
Aug-12-22 A, Civil

Jul-22-22 A, Prepare & Submit
[Prep & Sub] Civil & Grading Design

[Prep & Sub] 90% Sitework Design Documents

[Prep & Sub] 90% Sitework QC Check

Aug-12-22 A, Review & Approve
[Rev & App] Sitework Design 90% - Owner's Review

Aug-05-22 A, Traffic Study
Aug-03-22 A, Prepare & Submit

[Prep & Sub] Traffic Data Collection

[Prep & Sub] Traffic Analysis

[Prep & Sub] Review & Preparation of Traffic Impact Study (TIS)

[Prep & Sub] Revise and Resubmit TIS

Aug-05-22 A, Review & Approve
[Rev & App] City of Tucker Review

[Rev & App] City of Tucker Review for Resubmission

Oct-03-22, Fleet Maintenance Building Design

Jul-19-22 A, Schematic Design
Jun-01-22 A, Architecture

May-16-22 A, Prepare & Submit
[Prep & Sub] Fleet Maintenance Bldg Arch Schematic Design

[Prep & Sub] Fleet Maintenance Bldg Arch Schematic Design QC/Coordination

Jun-01-22 A, Review & Approve
[Rev & App] Fleet Maintenance Bldg Arch Schematic Design

Jul-19-22 A, MEP
Jul-12-22 A, Prepare & Submit
[Prep & Sub] Fleet Maintenance Bldg MEP Schematic Design

[Prep & Sub] Fleet Maintenance Bldg MEP Schematic Design QC/Coordination

Jul-19-22 A, Review & Approve
[Rev & App] Fleet Maintenance Bldg MEP Schematic Design

Jul-19-22 A, Structure
Jul-19-22 A, Prepare & Submit

[Prep & Sub] Fleet Maintenance Bldg Struc Schematic Design

[Prep & Sub] Fleet Maintenance Bldg Struc Schematic Design QC/Coordination

Jul-19-22 A, Review & Approve
[Rev & App] Fleet Maintenance Bldg Struc Schematic Design

Aug-30-22, Design Development
Aug-29-22, Architecture

Aug-22-22 A, Prepare & Submit
[Prep & Sub] Fleet Maintenance Bldg Arch Design Development

[Prep & Sub] Fleet Maintenance Bldg Arch Design Development QC/Coordination

Aug-29-22, Review & Approve
[Rev & App] Fleet Maintenance Bldg Arch Design Development
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MEPMEPMEPMEP 28d Jul-20-22 A Aug-26-22 1d 43d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 23d Jul-20-22 A Aug-19-22 A 0d
A1750 [Prep & Sub] Fleet Maintenance Bldg MEP Design Development ACIC POND 12d Jul-20-22 A Aug-04-22 A 0d

A1760 [Prep & Sub] Fleet Maintenance Bldg MEP Design Development QC/Coordination ACIC POND 3d Aug-17-22 A Aug-19-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Aug-22-22 A Aug-26-22 1d 43d
A1770 [Rev & App] Fleet Maintenance Bldg MEP Design Development PepsiCo 5d Aug-22-22 A Aug-26-22 1d 43d

StructureStructureStructureStructure 30d Jul-20-22 A Aug-30-22 3d 41d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 25d Jul-20-22 A Aug-23-22 A 0d
A1790 [Prep & Sub] Fleet Maintenance Bldg Struc Design Development ACIC SILVER CREEK 12d Jul-20-22 A Aug-04-22 A 0d

A1800 [Prep & Sub] Fleet Maintenance Bldg Struc Design Development QC/Coordination ACIC SILVER CREEK 3d Aug-19-22 A Aug-23-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Aug-24-22 A Aug-30-22 3d 41d
A1780 [Rev & App] Fleet Maintenance Bldg Struc Design Development PepsiCo 5d Aug-24-22 A Aug-30-22 3d 41d

Construction DocumentsConstruction DocumentsConstruction DocumentsConstruction Documents 25d Aug-29-22 Oct-03-22 25d 41d
ArchitectureArchitectureArchitectureArchitecture 23d Aug-30-22 Sep-30-22 23d 42d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 23d Aug-30-22 Sep-30-22 23d 42d
A1810 [Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents ACIC SPARC 15d Aug-30-22 Sep-20-22 15d 42d

A1830 [Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents QC/Coordination ACIC SPARC 3d Sep-21-22 Sep-23-22 3d 42d

A4090 [Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents Final ACIC SPARC 2d Sep-29-22 Sep-30-22 2d 42d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Sep-26-22 Sep-28-22 3d 42d
A1820 [Rev & App] Fleet Maintenance Bldg Arch Construction Documents PepsiCo 3d Sep-26-22 Sep-28-22 3d 42d

MEPMEPMEPMEP 23d Aug-29-22 Sep-29-22 23d 43d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 23d Aug-29-22 Sep-29-22 23d 43d
A1840 [Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents ACIC POND 15d Aug-29-22 Sep-19-22 15d 43d

A1850 [Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents QC/Coordination ACIC POND 3d Sep-20-22 Sep-22-22 3d 43d

A4080 [Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents Final ACIC POND 2d Sep-28-22 Sep-29-22 2d 43d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Sep-23-22 Sep-27-22 3d 43d
A1860 [Rev & App] Fleet Maintenance Bldg MEP Construction Documents PepsiCo 3d Sep-23-22 Sep-27-22 3d 43d

StructureStructureStructureStructure 23d Aug-31-22 Oct-03-22 23d 41d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 23d Aug-31-22 Oct-03-22 23d 41d
A1880 [Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents ACIC SILVER CREEK 15d Aug-31-22 Sep-21-22 15d 41d

A1890 [Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents QC/Coordination ACIC SILVER CREEK 3d Sep-22-22 Sep-26-22 3d 41d

A4070 [Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents Final ACIC SILVER CREEK 2d Sep-30-22 Oct-03-22 2d 41d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Sep-27-22 Sep-29-22 3d 41d
A1870 [Rev & App] Fleet Maintenance Bldg Struc Construction Documents PepsiCo 3d Sep-27-22 Sep-29-22 3d 41d

Manufacturing Expansion DesignManufacturing Expansion DesignManufacturing Expansion DesignManufacturing Expansion Design 93d May-31-22 A Nov-14-22 54d 0d

Schematic DesignSchematic DesignSchematic DesignSchematic Design 46d May-31-22 A Sep-06-22 7d 9d
ArchitectureArchitectureArchitectureArchitecture 13d Jul-06-22 A Aug-05-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 13d Jul-06-22 A Jul-29-22 A 0d
A1990 [Prep & Sub] Manufacturing Expansion Arch Schematic Design ACIC SPARC 13d Jul-06-22 A Jul-26-22 A 0d

A2010 [Prep & Sub] Manufacturing Expansion Arch Schematic Design QC/Coordination ACIC SPARC 3d Jul-27-22 A Jul-29-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Aug-01-22 A Aug-05-22 A 0d
A2000 [Rev & App] Manufacturing Expansion Arch Schematic Design PepsiCo 5d Aug-01-22 A Aug-05-22 A 0d

MEPMEPMEPMEP 20d Aug-09-22 A Sep-06-22 7d 9d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 15d Aug-09-22 A Aug-29-22 2d 14d
A2020 [Prep & Sub] Manufacturing Expansion MEP Schematic Design ACIC POND 12d Aug-09-22 A Aug-24-22 A 0d

A2030 [Prep & Sub] Manufacturing Expansion MEP Schematic Design QC/Coordination ACIC POND 3d Aug-25-22 A Aug-29-22 2d 0d

A4340 [Prep & Sub] Revised Basis of Design Report ACIC POND 3d Aug-25-22 A Aug-29-22 2d 14d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Aug-30-22 Sep-06-22 5d 9d
A2040 [Rev & App] Manufacturing Expansion MEP Schematic Design PepsiCo 5d Aug-30-22 Sep-06-22 5d 9d

StructureStructureStructureStructure 37d May-31-22 A Jul-13-22 A 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 37d May-31-22 A Jul-02-22 A 0d
A2060 [Prep & Sub] Manufacturing Expansion Struc Schematic Design ACIC SILVER CREEK 12d May-31-22 A Jun-30-22 A 0d

A2070 [Prep & Sub] Manufacturing Expansion Struc Schematic Design QC/Coordination ACIC SILVER CREEK 3d Jul-01-22 A Jul-02-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Jul-07-22 A Jul-13-22 A 0d

M A M J J A S O N D J F M A M J J A S O N D J F M AM
2022 2023 2024

Aug-26-22, MEP
Aug-19-22 A, Prepare & Submit

[Prep & Sub] Fleet Maintenance Bldg MEP Design Development

[Prep & Sub] Fleet Maintenance Bldg MEP Design Development QC/Coordination

Aug-26-22, Review & Approve
[Rev & App] Fleet Maintenance Bldg MEP Design Development

Aug-30-22, Structure
Aug-23-22 A, Prepare & Submit

[Prep & Sub] Fleet Maintenance Bldg Struc Design Development

[Prep & Sub] Fleet Maintenance Bldg Struc Design Development QC/Coordination

Aug-30-22, Review & Approve
[Rev & App] Fleet Maintenance Bldg Struc Design Development

Oct-03-22, Construction Documents
Sep-30-22, Architecture
Sep-30-22, Prepare & Submit

[Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents

[Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents QC/Coordination

[Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents Final

Sep-28-22, Review & Approve
[Rev & App] Fleet Maintenance Bldg Arch Construction Documents

Sep-29-22, MEP
Sep-29-22, Prepare & Submit

[Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents

[Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents QC/Coordination

[Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents Final

Sep-27-22, Review & Approve
[Rev & App] Fleet Maintenance Bldg MEP Construction Documents

Oct-03-22, Structure
Oct-03-22, Prepare & Submit

[Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents

[Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents QC/Coordination

[Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents Final

Sep-29-22, Review & Approve
[Rev & App] Fleet Maintenance Bldg Struc Construction Documents

Nov-14-22, Manufacturing Expansion Design

Sep-06-22, Schematic Design
Aug-05-22 A, Architecture

Jul-29-22 A, Prepare & Submit
[Prep & Sub] Manufacturing Expansion Arch Schematic Design

[Prep & Sub] Manufacturing Expansion Arch Schematic Design QC/Coordination

Aug-05-22 A, Review & Approve
[Rev & App] Manufacturing Expansion Arch Schematic Design

Sep-06-22, MEP
Aug-29-22, Prepare & Submit
[Prep & Sub] Manufacturing Expansion MEP Schematic Design

[Prep & Sub] Manufacturing Expansion MEP Schematic Design QC/Coordination

[Prep & Sub] Revised Basis of Design Report

Sep-06-22, Review & Approve
[Rev & App] Manufacturing Expansion MEP Schematic Design

Jul-13-22 A, Structure
Jul-02-22 A, Prepare & Submit
[Prep & Sub] Manufacturing Expansion Struc Schematic Design

[Prep & Sub] Manufacturing Expansion Struc Schematic Design QC/Coordination

Jul-13-22 A, Review & Approve
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A2050 [Rev & App] Manufacturing Expansion Struc Schematic Design PepsiCo 5d Jul-07-22 A Jul-13-22 A 0d

Design DevelopmentDesign DevelopmentDesign DevelopmentDesign Development 65d Jul-14-22 A Oct-14-22 34d 0d
ArchitectureArchitectureArchitectureArchitecture 38d Aug-09-22 A Sep-30-22 25d 9d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 33d Aug-09-22 A Sep-23-22 20d 9d
A2080 [Prep & Sub] Manufacturing Expansion Arch Design Development ACIC SPARC 30d Aug-09-22 A Sep-20-22 17d 9d

A2100 [Prep & Sub] Manufacturing Expansion Arch Design Development QC/Coordination ACIC SPARC 3d Sep-21-22 Sep-23-22 3d 9d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Sep-26-22 Sep-30-22 5d 9d
A2090 [Rev & App] Manufacturing Expansion Arch Design Development PepsiCo 5d Sep-26-22 Sep-30-22 5d 9d

MEPMEPMEPMEP 18d Sep-07-22 Sep-30-22 18d 9d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 13d Sep-07-22 Sep-23-22 13d 9d
A2110 [Prep & Sub] Manufacturing Expansion MEP Design Development ACIC POND 10d Sep-07-22 Sep-20-22 10d 9d

A2120 [Prep & Sub] Manufacturing Expansion MEP Design Development QC/Coordination ACIC POND 3d Sep-21-22 Sep-23-22 3d 9d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Sep-26-22 Sep-30-22 5d 9d
A2130 [Rev & App] Manufacturing Expansion MEP Design Development PepsiCo 5d Sep-26-22 Sep-30-22 5d 9d

StructureStructureStructureStructure 65d Jul-14-22 A Oct-14-22 34d 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 60d Jul-14-22 A Oct-06-22 29d 0d
A2150 [Prep & Sub] Manufacturing Expansion Struc Design Development ACIC SILVER CREEK 47d Jul-14-22 A Sep-19-22 16d 0d

A2160 [Prep & Sub] Manufacturing Expansion Struc Design Development QC/Coordination ACIC SILVER CREEK 3d Oct-04-22 Oct-06-22 3d 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Oct-07-22 Oct-14-22 5d 0d
A2140 [Rev & App] Manufacturing Expansion Struc Design Development PepsiCo 5d Oct-07-22 Oct-14-22 5d 0d

Construction DocumentsConstruction DocumentsConstruction DocumentsConstruction Documents 29d Oct-03-22 Nov-14-22 29d 0d
ArchitectureArchitectureArchitectureArchitecture 20d Oct-03-22 Oct-31-22 20d 9d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 20d Oct-03-22 Oct-31-22 20d 9d
A2170 [Prep & Sub] Manufacturing Expansion Arch Construction Documents ACIC SPARC 12d Oct-03-22 Oct-19-22 12d 9d

A2190 [Prep & Sub] Manufacturing Expansion Arch Construction Documents QC/Coordination ACIC SPARC 3d Oct-20-22 Oct-24-22 3d 9d

A4060 [Prep & Sub] Manufacturing Expansion Arch Construction Documents Final ACIC SPARC 2d Oct-28-22 Oct-31-22 2d 9d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Oct-25-22 Oct-27-22 3d 9d
A2180 [Rev & App] Manufacturing Expansion Arch Construction Documents PepsiCo 3d Oct-25-22 Oct-27-22 3d 9d

MEPMEPMEPMEP 20d Oct-03-22 Oct-31-22 20d 9d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 20d Oct-03-22 Oct-31-22 20d 9d
A2200 [Prep & Sub] Manufacturing Expansion MEP Construction Documents ACIC POND 12d Oct-03-22 Oct-19-22 12d 9d

A2210 [Prep & Sub] Manufacturing Expansion MEP Construction Documents QC/Coordination ACIC POND 3d Oct-20-22 Oct-24-22 3d 9d

A4050 [Prep & Sub] Manufacturing Expansion MEP Construction Documents Final ACIC POND 2d Oct-28-22 Oct-31-22 2d 9d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Oct-25-22 Oct-27-22 3d 9d
A2220 [Rev & App] Manufacturing Expansion MEP Construction Documents PepsiCo 3d Oct-25-22 Oct-27-22 3d 9d

StructureStructureStructureStructure 20d Oct-17-22 Nov-14-22 20d 0d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 20d Oct-17-22 Nov-14-22 20d 0d
A2240 [Prep & Sub] Manufacturing Expansion Struc Construction Documents ACIC SILVER CREEK 12d Oct-17-22 Nov-01-22 12d 0d

A2250 [Prep & Sub] Manufacturing Expansion Struc Construction Documents QC/Coordination ACIC SILVER CREEK 3d Nov-02-22 Nov-04-22 3d 0d

A3410 [Prep & Sub] Manufacturing Expansion Struc Construction Documents Final ACIC SILVER CREEK 2d Nov-10-22 Nov-14-22 2d 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Nov-07-22 Nov-09-22 3d 0d
A2230 [Rev & App] Manufacturing Expansion Struc Construction Documents PepsiCo 3d Nov-07-22 Nov-09-22 3d 0d

ASRS Wall DesignASRS Wall DesignASRS Wall DesignASRS Wall Design 58d Jun-06-22 A Sep-12-22 11d 75d

ASRS Design DataASRS Design DataASRS Design DataASRS Design Data 33d Jun-06-22 A Aug-08-22 A 0d
A3860 MEP Demands Data (Not Required per PepsiCo) PepsiCo 4d Jun-06-22 A Jun-06-22 A 0d

A3850 Structural Load Data PepsiCo 0d Aug-08-22 A Aug-08-22 A 0d

Retaining Wall Structural Design (Not in Contract)Retaining Wall Structural Design (Not in Contract)Retaining Wall Structural Design (Not in Contract)Retaining Wall Structural Design (Not in Contract) 25d Aug-08-22 A Sep-12-22 11d 75d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 20d Aug-08-22 A Sep-02-22 6d 75d
A3870 [Prep & Sub] Retaining Wall Structral Design (Not in Contract) PepsiCo 20d Aug-08-22 A Sep-02-22 6d 75d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Sep-06-22 Sep-12-22 5d 75d
A3880 [Rev & App] Retaining Wall Structral Design PepsiCo 5d Sep-06-22 Sep-12-22 5d 75d

Dispatch Office & Maintenance Mezzanine Expansion Design (Not in Contract)Dispatch Office & Maintenance Mezzanine Expansion Design (Not in Contract)Dispatch Office & Maintenance Mezzanine Expansion Design (Not in Contract)Dispatch Office & Maintenance Mezzanine Expansion Design (Not in Contract) 152d May-12-22 A Jan-10-23 92d 182d

Schematic DesignSchematic DesignSchematic DesignSchematic Design 109d May-12-22 A Nov-04-22 49d 182d
ArchitectureArchitectureArchitectureArchitecture 66d May-12-22 A Sep-02-22 6d 182d

M A M J J A S O N D J F M A M J J A S O N D J F M AM
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[Rev & App] Manufacturing Expansion Struc Schematic Design

Oct-14-22, Design Development
Sep-30-22, Architecture

Sep-23-22, Prepare & Submit
[Prep & Sub] Manufacturing Expansion Arch Design Development

[Prep & Sub] Manufacturing Expansion Arch Design Development QC/Coordination

Sep-30-22, Review & Approve
[Rev & App] Manufacturing Expansion Arch Design Development

Sep-30-22, MEP
Sep-23-22, Prepare & Submit
[Prep & Sub] Manufacturing Expansion MEP Design Development

[Prep & Sub] Manufacturing Expansion MEP Design Development QC/Coordination

Sep-30-22, Review & Approve
[Rev & App] Manufacturing Expansion MEP Design Development

Oct-14-22, Structure
Oct-06-22, Prepare & Submit

[Prep & Sub] Manufacturing Expansion Struc Design Development

[Prep & Sub] Manufacturing Expansion Struc Design Development QC/Coordination

Oct-14-22, Review & Approve
[Rev & App] Manufacturing Expansion Struc Design Development

Nov-14-22, Construction Documents
Oct-31-22, Architecture
Oct-31-22, Prepare & Submit

[Prep & Sub] Manufacturing Expansion Arch Construction Documents

[Prep & Sub] Manufacturing Expansion Arch Construction Documents QC/Coordination

[Prep & Sub] Manufacturing Expansion Arch Construction Documents Final

Oct-27-22, Review & Approve
[Rev & App] Manufacturing Expansion Arch Construction Documents

Oct-31-22, MEP
Oct-31-22, Prepare & Submit

[Prep & Sub] Manufacturing Expansion MEP Construction Documents

[Prep & Sub] Manufacturing Expansion MEP Construction Documents QC/Coordination

[Prep & Sub] Manufacturing Expansion MEP Construction Documents Final

Oct-27-22, Review & Approve
[Rev & App] Manufacturing Expansion MEP Construction Documents

Nov-14-22, Structure
Nov-14-22, Prepare & Submit

[Prep & Sub] Manufacturing Expansion Struc Construction Documents

[Prep & Sub] Manufacturing Expansion Struc Construction Documents QC/Coordination

[Prep & Sub] Manufacturing Expansion Struc Construction Documents Final

Nov-09-22, Review & Approve
[Rev & App] Manufacturing Expansion Struc Construction Documents

Sep-12-22, ASRS Wall Design

Aug-08-22 A, ASRS Design Data
MEP Demands Data (Not Required per PepsiCo)

Structural Load Data

Sep-12-22, Retaining Wall Structural Design (Not in Contract)
Sep-02-22, Prepare & Submit
[Prep & Sub] Retaining Wall Structral Design (Not in Contract)

Sep-12-22, Review & Approve
[Rev & App] Retaining Wall Structral Design

Jan-10-23, Dispatch Office & Maintenance Mezzanine Expansion Design (Not in Contract)

Nov-04-22, Schematic Design
Sep-02-22, Architecture
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Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 27d May-12-22 A May-31-22 A 0d
A3550 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Schematic Design ACIC SPARC 10d May-12-22 A May-24-22 A 0d

A3570 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Schematic Design QC/CoordinationACIC SPARC 3d May-26-22 A May-31-22 A 0d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 66d Jun-01-22 A Sep-02-22 6d 182d
A3560 [Rev] Dispatch Office & Maintenance Mezzanine Arch Schematic Design (hold by PepsiCo)PepsiCo 5d Jun-01-22 A Jun-07-22 A 0d

A4100 Hold for Award of Scope by PepsiCo PepsiCo 53d Jun-21-22 A Sep-02-22 6d 182d

MEPMEPMEPMEP 18d Oct-12-22 Nov-04-22 18d 182d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 13d Oct-12-22 Oct-28-22 13d 182d
A3580 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Schematic Design ACIC POND 10d Oct-12-22 Oct-25-22 10d 182d

A3590 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Schematic Design QC/CoordinationACIC POND 3d Oct-26-22 Oct-28-22 3d 182d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Oct-31-22 Nov-04-22 5d 182d
A3600 [Rev & App] Dispatch Office & Maintenance Mezzanine MEP Schematic Design PepsiCo 5d Oct-31-22 Nov-04-22 5d 182d

StructureStructureStructureStructure 18d Oct-12-22 Nov-04-22 18d 182d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 13d Oct-12-22 Oct-28-22 13d 182d
A3620 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Schematic Design ACIC SILVER CREEK 10d Oct-12-22 Oct-25-22 10d 182d

A3630 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Schematic Design QC/CoordinationACIC SILVER CREEK 3d Oct-26-22 Oct-28-22 3d 182d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Oct-31-22 Nov-04-22 5d 182d
A3610 [Rev & App] Dispatch Office & Maintenance Mezzanine Struc Schematic Design PepsiCo 5d Oct-31-22 Nov-04-22 5d 182d

Design DevelopmentDesign DevelopmentDesign DevelopmentDesign Development 38d Oct-12-22 Dec-06-22 38d 182d
ArchitectureArchitectureArchitectureArchitecture 20d Oct-12-22 Nov-08-22 20d 200d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 15d Oct-12-22 Nov-01-22 15d 200d
A3640 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Design Development ACIC SPARC 12d Oct-12-22 Oct-27-22 12d 200d

A3660 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Design Development QC/CoordinationACIC SPARC 3d Oct-28-22 Nov-01-22 3d 200d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Nov-02-22 Nov-08-22 5d 200d
A3650 [Rev & App] Dispatch Office & Maintenance Mezzanine Arch Design Development PepsiCo 5d Nov-02-22 Nov-08-22 5d 200d

MEPMEPMEPMEP 20d Nov-07-22 Dec-06-22 20d 182d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 15d Nov-07-22 Nov-29-22 15d 182d
A3670 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Design Development ACIC POND 12d Nov-07-22 Nov-23-22 12d 182d

A3680 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Design Development QC/CoordinationACIC POND 3d Nov-25-22 Nov-29-22 3d 182d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Nov-30-22 Dec-06-22 5d 182d
A3690 [Rev & App] Dispatch Office & Maintenance Mezzanine MEP Design Development PepsiCo 5d Nov-30-22 Dec-06-22 5d 182d

StructureStructureStructureStructure 20d Nov-07-22 Dec-06-22 20d 182d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 15d Nov-07-22 Nov-29-22 15d 182d
A3710 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Design Development ACIC SILVER CREEK 12d Nov-07-22 Nov-23-22 12d 182d

A3720 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Design Development QC/CoordinationACIC SILVER CREEK 3d Nov-25-22 Nov-29-22 3d 182d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 5d Nov-30-22 Dec-06-22 5d 182d
A3700 [Rev & App] Dispatch Office & Maintenance Mezzanine Struc Design Development PepsiCo 5d Nov-30-22 Dec-06-22 5d 182d

Construction DocumentsConstruction DocumentsConstruction DocumentsConstruction Documents 41d Nov-09-22 Jan-10-23 41d 182d
ArchitectureArchitectureArchitectureArchitecture 23d Nov-09-22 Dec-13-22 23d 200d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 23d Nov-09-22 Dec-13-22 23d 200d
A3730 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents ACIC SPARC 15d Nov-09-22 Dec-01-22 15d 200d

A3750 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents QC/CoordinationACIC SPARC 3d Dec-02-22 Dec-06-22 3d 200d

A4010 Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents FinalACIC SPARC 2d Dec-12-22 Dec-13-22 2d 200d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Dec-07-22 Dec-09-22 3d 200d
A3740 [Rev & App] Dispatch Office & Maintenance Mezzanine Arch Construction Documents PepsiCo 3d Dec-07-22 Dec-09-22 3d 200d

MEPMEPMEPMEP 23d Dec-07-22 Jan-10-23 23d 182d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 23d Dec-07-22 Jan-10-23 23d 182d
A3760 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents ACIC POND 15d Dec-07-22 Dec-28-22 15d 182d

A3770 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents QC/CoordinationACIC POND 3d Dec-29-22 Jan-03-23 3d 182d

A3920 Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents FinalACIC POND 2d Jan-09-23 Jan-10-23 2d 182d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Jan-04-23 Jan-06-23 3d 182d
A3780 [Rev & App] Dispatch Office & Maintenance Mezzanine MEP Construction Documents PepsiCo 3d Jan-04-23 Jan-06-23 3d 182d

StructureStructureStructureStructure 23d Dec-07-22 Jan-10-23 23d 182d
Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 23d Dec-07-22 Jan-10-23 23d 182d

M A M J J A S O N D J F M A M J J A S O N D J F M AM
2022 2023 2024

May-31-22 A, Prepare & Submit
[Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Schematic Design

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Schematic Design QC/Coordination

Sep-02-22, Review & Approve
[Rev] Dispatch Office & Maintenance Mezzanine Arch Schematic Design (hold by PepsiCo)

Hold for Award of Scope by PepsiCo

Nov-04-22, MEP
Oct-28-22, Prepare & Submit
[Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Schematic Design

[Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Schematic Design QC/Coordination

Nov-04-22, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine MEP Schematic Design

Nov-04-22, Structure
Oct-28-22, Prepare & Submit
[Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Schematic Design

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Schematic Design QC/Coordination

Nov-04-22, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine Struc Schematic Design

Dec-06-22, Design Development
Nov-08-22, Architecture

Nov-01-22, Prepare & Submit
[Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Design Development

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Design Development QC/Coordination

Nov-08-22, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine Arch Design Development

Dec-06-22, MEP
Nov-29-22, Prepare & Submit
[Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Design Development

[Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Design Development QC/Coordination

Dec-06-22, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine MEP Design Development

Dec-06-22, Structure
Nov-29-22, Prepare & Submit
[Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Design Development

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Design Development QC/Coordination

Dec-06-22, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine Struc Design Development

Jan-10-23, Construction Documents
Dec-13-22, Architecture
Dec-13-22, Prepare & Submit

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents QC/Coordination

Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents Final

Dec-09-22, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine Arch Construction Documents

Jan-10-23, MEP
Jan-10-23, Prepare & Submit

[Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents

[Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents QC/Coordination

Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents Final

Jan-06-23, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine MEP Construction Documents

Jan-10-23, Structure
Jan-10-23, Prepare & Submit
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A3800 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Documents ACIC SILVER CREEK 15d Dec-07-22 Dec-28-22 15d 182d

A3810 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Documents QC/CoordinationACIC SILVER CREEK 3d Dec-29-22 Jan-03-23 3d 182d

A3910 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Document FinalACIC SILVER CREEK 2d Jan-09-23 Jan-10-23 2d 182d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 3d Jan-04-23 Jan-06-23 3d 182d
A3790 [Rev & App] Dispatch Office & Maintenance Mezzanine Struc Construction Documents PepsiCo 3d Jan-04-23 Jan-06-23 3d 182d

Long Lead Items PepsiCo DecisionsLong Lead Items PepsiCo DecisionsLong Lead Items PepsiCo DecisionsLong Lead Items PepsiCo Decisions 56d May-17-22 A Aug-08-22 A 0d

A3890 Load Capacity Requirements for Structural Steel Procurement PepsiCo 9d May-17-22 A May-27-22 A 0d

A3900 Lighting Fixtures Selection for Procurement PepsiCo 0d Aug-08-22 A Aug-08-22 A 0d

PermitsPermitsPermitsPermits 170d Jun-21-22 A Feb-24-23 123d 185d

A1010 LDP 1 (Precon Meeting 08/09) Tucker City 45d Jun-21-22 A Aug-04-22 A 0d

A1020 LDP 2 (Including SWPPP / Hydrology) Dekalb Count 60d Aug-12-22 A Oct-10-22 46d 14d

A1540 Retaining Wall Permit by Others (ASRS) Dekalb Count 60d Aug-12-22 A Oct-10-22 46d 14d

A1270 LDP 1 Update Tucker City 15d Aug-15-22 A Sep-02-22 6d 24d

A1310 Fleet Maintenance Building Permit Tucker City 45d Oct-04-22 Nov-17-22 45d 61d

A3380 Demo Permit Tucker City 60d Oct-04-22 Dec-02-22 60d 353d

A1320 Manufacturing Expansion Permit Tucker City 30d Nov-15-22 Dec-14-22 30d 0d

A3840 Dispatch Office & Maintenance Mezzanine Building Permit Tucker City 45d Jan-11-23 Feb-24-23 45d 262d

Preconstruction/ProcurementPreconstruction/ProcurementPreconstruction/ProcurementPreconstruction/Procurement 266d May-31-22 A Jun-22-23 205d 148d

Long-Lead ItemsLong-Lead ItemsLong-Lead ItemsLong-Lead Items 266d May-31-22 A Jun-22-23 205d 148d

Bid & AwardBid & AwardBid & AwardBid & Award 78d May-31-22 A Sep-20-22 17d 190d
A1030 [Bid & Award] Roofing ACIC 15d May-31-22 A Jun-21-22 A 0d

A1040 [Bid & Award] Loading Docks ACIC 15d Jul-25-22 A Aug-12-22 A 0d

A1060 [Bid & Award] Rooftop Mechanical Equipment ACIC 15d Aug-08-22 A Aug-26-22 1d 4d

A1090 [Bid & Award] Loading Dock Overhead Doors ACIC 15d Aug-08-22 A Aug-26-22 1d 56d

A2780 [Bid & Award] Access Gates ACIC 15d Aug-08-22 A Aug-26-22 1d 63d

A2790 [Bid & Award] Signage ACIC 15d Aug-08-22 A Aug-26-22 1d 194d

A2800 [Bid & Award] Doors & Door Hardware ACIC 15d Aug-08-22 A Aug-26-22 1d 77d

A2810 [Bid & Award] Bathroom Fixtures ACIC 15d Aug-08-22 A Aug-26-22 1d 77d

A2820 [Bid & Award] Lighting Fixtures ACIC 15d Aug-08-22 A Aug-26-22 1d 36d

A3360 [Bid & Award] Cold Concentrate Room ACIC 15d Aug-08-22 A Aug-26-22 1d 206d

A1050 [Bid & Award] Structural Steel ACIC 15d Aug-12-22 A Sep-01-22 5d 0d

A1070 [Bid & Award] Switchgear ACIC 15d Aug-29-22 Sep-19-22 15d 0d

A1080 [Bid & Award] HVAC Units ACIC 15d Aug-30-22 Sep-20-22 15d 19d

A3370 [Bid & Award] Refrigerant Unit for Cold Concentrate Room ACIC 15d Aug-30-22 Sep-20-22 15d 190d

Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit 38d Aug-18-22 A Oct-12-22 32d 190d
A1100 [Prep & Sub] Roofing ACIC 10d Aug-18-22 A Aug-31-22 4d 22d

A1110 [Prep & Sub] Loading Docks ACIC 15d Aug-18-22 A Sep-08-22 9d 81d

A1130 [Prep & Sub] Rooftop Mechanical Equipment ACIC 15d Aug-29-22 Sep-19-22 15d 4d

A1160 [Prep & Sub] Loading Dock Overhead Doors ACIC 15d Aug-29-22 Sep-19-22 15d 56d

A2830 [Prep & Sub] Access Gates ACIC 15d Aug-29-22 Sep-19-22 15d 63d

A2840 [Prep & Sub] Signage ACIC 15d Aug-29-22 Sep-19-22 15d 194d

A2850 [Prep & Sub] Doors & Door Hardware ACIC 15d Aug-29-22 Sep-19-22 15d 77d

A2860 [Prep & Sub] Bathroom Fixtures ACIC 15d Aug-29-22 Sep-19-22 15d 77d

A2870 [Prep & Sub] Lighting Fixtures ACIC 15d Aug-29-22 Sep-19-22 15d 36d

A3340 [Prep & Sub] Cold Concentrate Room ACIC 15d Aug-29-22 Sep-19-22 15d 206d

A1120 [Prep & Sub] Structural Steel ACIC 15d Sep-02-22 Sep-23-22 15d 0d

A1140 [Prep & Sub] Switchgear ACIC 15d Sep-20-22 Oct-11-22 15d 0d

A1150 [Prep & Sub] HVAC Units ACIC 15d Sep-21-22 Oct-12-22 15d 19d

A3350 [Prep & Sub] Refrigerant Unit for Cold Concentrate Room ACIC 15d Sep-21-22 Oct-12-22 15d 190d

Review & ApproveReview & ApproveReview & ApproveReview & Approve 38d Sep-01-22 Oct-26-22 38d 190d
A1170 [Rev & App] Roofing (Including FM Global Approval) PepsiCo 10d Sep-01-22 Sep-15-22 10d 22d

M A M J J A S O N D J F M A M J J A S O N D J F M AM
2022 2023 2024

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Documents

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Documents QC/Coordination

[Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Document Final

Jan-06-23, Review & Approve
[Rev & App] Dispatch Office & Maintenance Mezzanine Struc Construction Documents

Aug-08-22 A, Long Lead Items PepsiCo Decisions

Load Capacity Requirements for Structural Steel Procurement

Lighting Fixtures Selection for Procurement

Feb-24-23, Permits

LDP 1 (Precon Meeting 08/09)

LDP 2 (Including SWPPP / Hydrology)

Retaining Wall Permit by Others (ASRS)

LDP 1 Update

Fleet Maintenance Building Permit

Demo Permit

Manufacturing Expansion Permit

Dispatch Office & Maintenance Mezzanine Building Permit

Jun-22-23, Preconstruction/Procurement

Jun-22-23, Long-Lead Items

Sep-20-22, Bid & Award
[Bid & Award] Roofing

[Bid & Award] Loading Docks

[Bid & Award] Rooftop Mechanical Equipment

[Bid & Award] Loading Dock Overhead Doors

[Bid & Award] Access Gates

[Bid & Award] Signage

[Bid & Award] Doors & Door Hardware

[Bid & Award] Bathroom Fixtures

[Bid & Award] Lighting Fixtures

[Bid & Award] Cold Concentrate Room

[Bid & Award] Structural Steel

[Bid & Award] Switchgear

[Bid & Award] HVAC Units

[Bid & Award] Refrigerant Unit for Cold Concentrate Room

Oct-12-22, Prepare & Submit
[Prep & Sub] Roofing

[Prep & Sub] Loading Docks

[Prep & Sub] Rooftop Mechanical Equipment

[Prep & Sub] Loading Dock Overhead Doors

[Prep & Sub] Access Gates

[Prep & Sub] Signage

[Prep & Sub] Doors & Door Hardware

[Prep & Sub] Bathroom Fixtures

[Prep & Sub] Lighting Fixtures

[Prep & Sub] Cold Concentrate Room

[Prep & Sub] Structural Steel

[Prep & Sub] Switchgear

[Prep & Sub] HVAC Units

[Prep & Sub] Refrigerant Unit for Cold Concentrate Room

Oct-26-22, Review & Approve
[Rev & App] Roofing (Including FM Global Approval)
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A1180 [Rev & App] Loading Docks PepsiCo 10d Sep-09-22 Sep-22-22 10d 81d

A1200 [Rev & App] Rooftop Mechanical Equipment PepsiCo 10d Sep-20-22 Oct-03-22 10d 4d

A1230 [Rev & App] Loading Dock Overhead Doors PepsiCo 10d Sep-20-22 Oct-03-22 10d 56d

A2880 [Rev & App] Access Gates PepsiCo 10d Sep-20-22 Oct-03-22 10d 63d

A2890 [Rev & App] Signage PepsiCo 10d Sep-20-22 Oct-03-22 10d 194d

A2900 [Rev & App] Doors & Door Hardware PepsiCo 10d Sep-20-22 Oct-03-22 10d 77d

A2910 [Rev & App] Bathroom Fixtures PepsiCo 10d Sep-20-22 Oct-03-22 10d 77d

A2920 [Rev & App] Lighting Fixtures PepsiCo 10d Sep-20-22 Oct-03-22 10d 36d

A3320 [Rev & App] Cold Concentrate Room PepsiCo 10d Sep-20-22 Oct-03-22 10d 206d

A1190 [Rev & App] Structural Steel PepsiCo 10d Sep-26-22 Oct-07-22 10d 0d

A1210 [Rev & App] Switchgear PepsiCo 10d Oct-12-22 Oct-25-22 10d 0d

A1220 [Rev & App] HVAC Units PepsiCo 10d Oct-13-22 Oct-26-22 10d 19d

A3330 [Rev & App] Refrigerant Unit for Cold Concentrate Room PepsiCo 10d Oct-13-22 Oct-26-22 10d 190d

Fabricate & DeliverFabricate & DeliverFabricate & DeliverFabricate & Deliver 280d Sep-16-22 Jun-22-23 280d 220d
A3940 [Fab & Del] Roofing for Fleet Maintenance ACIC 117d Sep-16-22 Jan-10-23 117d 90d

A1240 [Fab & Del] Roofing for Manufacturing Expansion ACIC 196d Sep-16-22 Mar-30-23 196d 33d

A1250 [Fab & Del] Loading Docks ACIC 150d Sep-23-22 Feb-19-23 150d 123d

A2950 [Fab & Del] Doors & Door Hardware ACIC 90d Oct-04-22 Jan-01-23 90d 115d

A2960 [Fab & Del] Bathroom Fixtures ACIC 90d Oct-04-22 Jan-01-23 90d 115d

A2930 [Fab & Del] Access Gates ACIC 150d Oct-04-22 Mar-02-23 150d 94d

A2970 [Fab & Del] Lighting Fixtures ACIC 150d Oct-04-22 Mar-02-23 150d 55d

A1300 [Fab & Del] Loading Dock Overhead Doors ACIC 180d Oct-04-22 Apr-01-23 180d 82d

A2940 [Fab & Del] Signage ACIC 180d Oct-04-22 Apr-01-23 180d 285d

A3160 [Fab & Del] Cold Concentrate Room ACIC 180d Oct-04-22 Apr-01-23 180d 302d

A4030 [Fab & Del] Rooftop Mechanical Equipment for Manufacturing Expansion ACIC 240d Oct-04-22 May-31-23 240d 7d

A1260 [Fab & Del] Structural Steel for Fleet Maintenance ACIC 90d Oct-08-22 Jan-05-23 90d 74d

A4020 [Fab & Del] Structural Steel for Manufacturing Expansion ACIC 122d Oct-08-22 Feb-06-23 122d 0d

A1280 [Fab & Del] Switchgear (Manufacturing) ACIC 240d Oct-26-22 Jun-22-23 240d 0d

A1290 [Fab & Del] HVAC Units ACIC 180d Oct-27-22 Apr-24-23 180d 29d

A3170 [Fab & Del] Refrigerant Unit for Cold Concentrate Room ACIC 180d Oct-27-22 Apr-24-23 180d 279d

ConstructionConstructionConstructionConstruction 374d Aug-11-22 A Feb-09-24 363d 0d

MobilizationMobilizationMobilizationMobilization 22d Aug-11-22 A Sep-12-22 10d 61d

A4110 Establish Control ACIC 2d Aug-11-22 A Aug-12-22 A 0d

A4000 Mobilization (Tentative Date Pending LDP 1 Approval) ACIC 5d Aug-11-22 A Aug-17-22 A 0d

A4360 Install Perimeter Fence & Establish Trailer Area ACIC 10d Aug-29-22 Sep-12-22 10d 61d

A4370 Deliver & Set-Up ACIC Trailer ACIC 5d Sep-06-22 Sep-12-22 5d 61d

SiteworkSiteworkSiteworkSitework 372d Aug-15-22 A Feb-09-24 363d 0d

A4350 [Site] Survey & Mark-Out Property Line ACIC 3d Aug-15-22 A Aug-17-22 A 0d

A2380 [Site] Tree Felling / Site Clearing ACIC DENNIS TAYLOR 20d Aug-15-22 A Sep-12-22 11d 0d

A3250 [Site] Install Silt Fence ACIC DENNIS TAYLOR 15d Aug-22-22 A Sep-12-22 11d 0d

A4380 [Site] Mass Excavation ACIC DENNIS TAYLOR 50d Sep-13-22 Nov-23-22 50d 0d

A3260 [Site] (Unforseen Conditions) Rock Blasting & Removal (Qty & Duration TBD) ACIC DENNIS TAYLOR 70d Sep-20-22 Dec-30-22 70d 0d

New Truck Enterance & Fleet MaintenanceNew Truck Enterance & Fleet MaintenanceNew Truck Enterance & Fleet MaintenanceNew Truck Enterance & Fleet Maintenance 103d Jan-03-23 May-30-23 103d 8d
Site PreparationSite PreparationSite PreparationSite Preparation 10d Jan-03-23 Jan-17-23 10d 0d
A2390 [Site] Rough Grading - New Fleet Maintanence & Enterance ACIC DENNIS TAYLOR 10d Jan-03-23 Jan-17-23 10d 0d

UtilitiesUtilitiesUtilitiesUtilities 10d Jan-18-23 Jan-31-23 10d 71d
A3460 [Site] New Fleet Utility Tie-Ins ACIC DENNIS TAYLOR 10d Jan-18-23 Jan-31-23 10d 71d

Site ImprovementsSite ImprovementsSite ImprovementsSite Improvements 20d May-02-23 May-30-23 20d 8d
A2410 [Site] Base Course & Asphalt 1st Layer - New Truck Enterance & Fleet Maintenance ACIC 10d May-02-23 May-15-23 10d 8d

A4200 [Site] Asphalt Top Coat - New Truck Enterance & Fleet Maintenance ACIC 5d May-16-23 May-22-23 5d 8d

A2980 [Site] Install New Truck Access Gates ACIC 5d May-23-23 May-30-23 5d 8d
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[Rev & App] Loading Docks

[Rev & App] Rooftop Mechanical Equipment

[Rev & App] Loading Dock Overhead Doors

[Rev & App] Access Gates

[Rev & App] Signage

[Rev & App] Doors & Door Hardware

[Rev & App] Bathroom Fixtures

[Rev & App] Lighting Fixtures

[Rev & App] Cold Concentrate Room

[Rev & App] Structural Steel

[Rev & App] Switchgear

[Rev & App] HVAC Units

[Rev & App] Refrigerant Unit for Cold Concentrate Room

Jun-22-23, Fabricate & Deliver
[Fab & Del] Roofing for Fleet Maintenance

[Fab & Del] Roofing for Manufacturing Expansion

[Fab & Del] Loading Docks

[Fab & Del] Doors & Door Hardware

[Fab & Del] Bathroom Fixtures

[Fab & Del] Access Gates

[Fab & Del] Lighting Fixtures

[Fab & Del] Loading Dock Overhead Doors

[Fab & Del] Signage

[Fab & Del] Cold Concentrate Room

[Fab & Del] Rooftop Mechanical Equipment for Manufacturing Expansion

[Fab & Del] Structural Steel for Fleet Maintenance

[Fab & Del] Structural Steel for Manufacturing Expansion

[Fab & Del] Switchgear (Manufacturing)

[Fab & Del] HVAC Units

[Fab & Del] Refrigerant Unit for Cold Concentrate Room

Feb-09-24, Construction

Sep-12-22, Mobilization

Establish Control

Mobilization (Tentative Date Pending LDP 1 Approval)

Install Perimeter Fence & Establish Trailer Area

Deliver & Set-Up ACIC Trailer

Feb-09-24, Sitework

[Site] Survey & Mark-Out Property Line

[Site] Tree Felling / Site Clearing

[Site] Install Silt Fence

[Site] Mass Excavation

[Site] (Unforseen Conditions) Rock Blasting & Removal (Qty & Duration TBD)

May-30-23, New Truck Enterance & Fleet Maintenance
Jan-17-23, Site Preparation
[Site] Rough Grading - New Fleet Maintanence & Enterance

Jan-31-23, Utilities
[Site] New Fleet Utility Tie-Ins

May-30-23, Site Improvements
[Site] Base Course & Asphalt 1st Layer - New Truck Enterance & Fleet Maintenance

[Site] Asphalt Top Coat - New Truck Enterance & Fleet Maintenance

[Site] Install New Truck Access Gates
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A4210 [Site] Striping & Signage - New Truck Enterance & Fleet Maintenance ACIC 5d May-23-23 May-30-23 5d 8d

Northeast Employee ParkingNortheast Employee ParkingNortheast Employee ParkingNortheast Employee Parking 54d Sep-06-22 Nov-22-22 54d 21d
Site PreparationSite PreparationSite PreparationSite Preparation 53d Sep-06-22 Nov-21-22 53d 22d
A3510 [Site] Tree Felling / Site Clearing - New Employee Parking ACIC DENNIS TAYLOR 5d Sep-06-22 Sep-12-22 5d 24d

A3270 [Site] Rough Grading - New Employee Parking ACIC DENNIS TAYLOR 5d Sep-27-22 Oct-03-22 5d 14d

A2600 [Site] Demo Existing Truck Entrance (Guard Shack & Canopy) ACIC DENNIS TAYLOR 9d Nov-08-22 Nov-21-22 9d 22d

UtilitiesUtilitiesUtilitiesUtilities 10d Oct-11-22 Oct-24-22 10d 10d
A4260 [Site] Underground Utilities - New Employee Parking ACIC DENNIS TAYLOR 10d Oct-11-22 Oct-24-22 10d 10d

Site ImprovementsSite ImprovementsSite ImprovementsSite Improvements 20d Oct-25-22 Nov-22-22 20d 10d
A2590 [Site] Base Course & Asphalt 1st Layer - New Employee Parking ACIC 20d Oct-25-22 Nov-22-22 20d 10d

Manufacturing Expansion AreaManufacturing Expansion AreaManufacturing Expansion AreaManufacturing Expansion Area 219d Oct-04-22 Aug-18-23 219d 118d
Site PreparationSite PreparationSite PreparationSite Preparation 39d Oct-04-22 Nov-30-22 39d 10d
A4250 [Site] Rough Grading Manufacturing Expansion Hill ACIC DENNIS TAYLOR 15d Oct-04-22 Oct-25-22 15d 34d

A2570 [Site] Existing Employee Parking Demo & Grading - East ACIC DENNIS TAYLOR 5d Nov-23-22 Nov-30-22 5d 10d

Site ImprovementsSite ImprovementsSite ImprovementsSite Improvements 35d Jun-30-23 Aug-18-23 35d 118d
A4310 [Site] Curb & Sidewalk - Manufacturing New Employee Parking ACIC 10d Jun-30-23 Jul-14-23 10d 113d

A4280 [Site] Base Course & Asphalt 1st Layer - Manufacturing New Employee Parking ACIC 10d Jul-17-23 Jul-28-23 10d 113d

A4290 [Site] Asphalt Top Coat - Manufacturing New Employee Parking ACIC 5d Jul-31-23 Aug-04-23 5d 118d

A4300 [Site] Striping & Signage - Manufacturing New Employee Parking ACIC 5d Aug-07-23 Aug-11-23 5d 118d

A4320 [Site] Planting - Manufacturing New Employee Parking ACIC 5d Aug-14-23 Aug-18-23 5d 118d

Tiered Trailer Parking NorthTiered Trailer Parking NorthTiered Trailer Parking NorthTiered Trailer Parking North 304d Nov-22-22 Feb-09-24 304d 0d
Site PreparationSite PreparationSite PreparationSite Preparation 216d Nov-22-22 Oct-02-23 216d 48d
A4420 [Site] Relocate Bailer & Crusher from ASRS Footprint ACIC 5d Nov-22-22 Nov-29-22 5d 22d

A4410 [Site] Relocate Gas & Sanitary lines Out of ASRS Footprint (By Others) PepsiCo 15d Jan-03-23 Jan-24-23 15d 0d

A4400 ASRS Contractor Work PepsiCo 189d Jan-03-23 Oct-02-23 189d 0d

A3530 [Site] ASRS Retaining Wall (by ASRS Contractor) PepsiCo 10d Jan-25-23 Feb-07-23 10d 139d

A4390 [Site] Prepare/Grade ASRS Laydown Area ACIC DENNIS TAYLOR 10d Feb-08-23 Feb-22-23 10d 139d

A3540 [Site] Tiered Parking Retaining Wall ACIC DENNIS TAYLOR 15d Feb-23-23 Mar-15-23 15d 139d

A3280 [Site] Rough Grading - Trailer Parking North ACIC DENNIS TAYLOR 30d Feb-23-23 Apr-05-23 30d 169d

A4220 [Site] EV Trailer Parking Retaining Wall ACIC DENNIS TAYLOR 10d Mar-16-23 Mar-29-23 10d 139d

A2580 [Site] Terminate Utilities / Demo Existing Fleet Maintenance Building ACIC DENNIS TAYLOR 15d Jun-12-23 Jul-03-23 15d 111d

UtilitiesUtilitiesUtilitiesUtilities 20d Oct-18-23 Nov-15-23 20d 0d
A3480 [Site] Storm Detention System (Duration TBD) ACIC DENNIS TAYLOR 0d Oct-18-23 Oct-18-23 0d 0d

A2400 [Site] Underground Utilities - North ACIC DENNIS TAYLOR 20d Oct-18-23 Nov-15-23 20d 0d

Site ImprovementsSite ImprovementsSite ImprovementsSite Improvements 151d Jul-05-23 Feb-09-24 151d 0d
A4480 [Site] Base Course & Asphalt - West (Old Fleet Location) ACIC 15d Jul-05-23 Jul-25-23 15d 111d

A4430 [Site] Curb & Sidewalks - Tiered Trailer Parking North ACIC 15d Nov-16-23 Dec-07-23 15d 0d

A4230 [Site] Base Course & Asphalt 1st Layer - Tiered Trailer Parking North ACIC 15d Dec-08-23 Dec-29-23 15d 0d

A3470 [Site] Asphalt Tack Coat - Tiered Trailer Parking North ACIC 3d Jan-02-24 Jan-04-24 3d 0d

A2420 [Site] Asphalt Top Coat - Tiered Trailer Parking North ACIC 5d Jan-05-24 Jan-11-24 5d 0d

A2430 [Site] Striping & Signage - Tiered Trailer Parking North ACIC 10d Jan-12-24 Jan-26-24 10d 0d

A2440 [Site] Planting - Tiered Trailer Parking North ACIC 10d Jan-29-24 Feb-09-24 10d 0d

Trailer Parking South-East CornerTrailer Parking South-East CornerTrailer Parking South-East CornerTrailer Parking South-East Corner 220d Oct-11-22 Aug-25-23 220d 113d
Site PreparationSite PreparationSite PreparationSite Preparation 20d Oct-11-22 Nov-07-22 20d 22d
A4270 [Site] Establish South Enterance & Canopy (Not in Contract) 20d Oct-11-22 Nov-07-22 20d 22d

Site ImprovementsSite ImprovementsSite ImprovementsSite Improvements 20d Jul-31-23 Aug-25-23 20d 113d
A3490 [Site] Base Course & Asphalt 1st Layer - Trailer Parking South-East Corner ACIC 10d Jul-31-23 Aug-11-23 10d 113d

A3500 [Site] Asphalt Top Coat - Trailer Parking South-East Corner ACIC 5d Aug-14-23 Aug-18-23 5d 113d

A4440 [Site] Striping & Signage - Trailer Parking South-East Corner ACIC 5d Aug-21-23 Aug-25-23 5d 113d

Fleet Maintenance BuildingFleet Maintenance BuildingFleet Maintenance BuildingFleet Maintenance Building 101d Jan-18-23 Jun-09-23 101d 0d

A2450 [Fleet] Earthwork ACIC DENNIS TAYLOR 10d Jan-18-23 Jan-31-23 10d 0d

A2610 [Fleet] Move-In, Stacking, Pre-Tie ACIC CONC SUB 5d Jan-25-23 Jan-31-23 5d 0d

M A M J J A S O N D J F M A M J J A S O N D J F M AM
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[Site] Striping & Signage - New Truck Enterance & Fleet Maintenance

Nov-22-22, Northeast Employee Parking
Nov-21-22, Site Preparation

[Site] Tree Felling / Site Clearing - New Employee Parking

[Site] Rough Grading - New Employee Parking

[Site] Demo Existing Truck Entrance (Guard Shack & Canopy)

Oct-24-22, Utilities
[Site] Underground Utilities - New Employee Parking

Nov-22-22, Site Improvements
[Site] Base Course & Asphalt 1st Layer - New Employee Parking

Aug-18-23, Manufacturing Expansion Area
Nov-30-22, Site Preparation

[Site] Rough Grading Manufacturing Expansion Hill

[Site] Existing Employee Parking Demo & Grading - East

Aug-18-23, Site Improvements
[Site] Curb & Sidewalk - Manufacturing New Employee Parking

[Site] Base Course & Asphalt 1st Layer - Manufacturing New Employee Parking

[Site] Asphalt Top Coat - Manufacturing New Employee Parking

[Site] Striping & Signage - Manufacturing New Employee Parking

[Site] Planting - Manufacturing New Employee Parking

Feb-09-24, Tiered Trailer Parking North
Oct-02-23, Site Preparation

[Site] Relocate Bailer & Crusher from ASRS Footprint

[Site] Relocate Gas & Sanitary lines Out of ASRS Footprint (By Others)

ASRS Contractor Work

[Site] ASRS Retaining Wall (by ASRS Contractor)

[Site] Prepare/Grade ASRS Laydown Area

[Site] Tiered Parking Retaining Wall

[Site] Rough Grading - Trailer Parking North

[Site] EV Trailer Parking Retaining Wall

[Site] Terminate Utilities / Demo Existing Fleet Maintenance Building

Nov-15-23, Utilities
[Site] Storm Detention System (Duration TBD)

[Site] Underground Utilities - North

Feb-09-24, Site Improvements
[Site] Base Course & Asphalt - West (Old Fleet Location)

[Site] Curb & Sidewalks - Tiered Trailer Parking North

[Site] Base Course & Asphalt 1st Layer - Tiered Trailer Parking North

[Site] Asphalt Tack Coat - Tiered Trailer Parking North

[Site] Asphalt Top Coat - Tiered Trailer Parking North

[Site] Striping & Signage - Tiered Trailer Parking North

[Site] Planting - Tiered Trailer Parking North

Aug-25-23, Trailer Parking South-East Corner
Nov-07-22, Site Preparation
[Site] Establish South Enterance & Canopy (Not in Contract)

Aug-25-23, Site Improvements
[Site] Base Course & Asphalt 1st Layer - Trailer Parking South-East Corner

[Site] Asphalt Top Coat - Trailer Parking South-East Corner

[Site] Striping & Signage - Trailer Parking South-East Corner

Jun-09-23, Fleet Maintenance Building

[Fleet] Earthwork

[Fleet] Move-In, Stacking, Pre-Tie
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A2730 [Fleet] Underground MEP ACIC 5d Feb-01-23 Feb-07-23 5d 0d

A2620 [Fleet] Spread Footings ACIC CONC SUB 10d Feb-01-23 Feb-14-23 10d 0d

A2630 [Fleet] SOG ACIC CONC SUB 5d Feb-08-23 Feb-14-23 5d 0d

A2460 [Fleet] Cont Footings ACIC CONC SUB 10d Feb-23-23 Mar-08-23 10d 0d

A2470 [Fleet] Pour & Tilt Walls ACIC CONC SUB 11d Mar-02-23 Mar-16-23 11d 0d

A2690 [Fleet] CMU Walls ACIC 5d Mar-14-23 Mar-20-23 5d 0d

A4240 [Fleet] Truck Enterance Canopy ACIC 5d Mar-17-23 Mar-23-23 5d 12d

A2680 [Fleet] Joists & Metal Deck - Mezzanine ACIC 5d Mar-21-23 Mar-27-23 5d 0d

A2700 [Fleet] Lightweight Concrete on Metal Deck ACIC CONC SUB 2d Mar-28-23 Mar-29-23 2d 20d

A3950 [Fleet] Joists & Metal Deck - Roof ACIC 10d Mar-28-23 Apr-10-23 10d 0d

A2480 [Fleet] Roofing Insulation ACIC 12d Apr-11-23 Apr-26-23 12d 0d

A2490 [Fleet] Install TPO ACIC 5d Apr-25-23 May-01-23 5d 8d

A2770 [Fleet] Install Overhead Doors ACIC 10d Apr-27-23 May-10-23 10d 11d

A3400 [Fleet] Heating & Cooling Sytem for Offices ACIC 10d Apr-27-23 May-10-23 10d 21d

A2740 [Fleet] Exhaust Fans & Unit Heaters ACIC 15d Apr-27-23 May-17-23 15d 16d

A2500 [Fleet] Interior Finishes ACIC 30d Apr-27-23 Jun-08-23 30d 0d

A2750 [Fleet] Interior MEP FS&FA ACIC 30d Apr-27-23 Jun-08-23 30d 0d

A2760 [Fleet] Install Owner Supplied Equipment ACIC 31d Apr-27-23 Jun-09-23 31d 0d

A3520 [Fleet] PepsiCo Begin Move-in of Equipment / Materials to New Fleet (to be Coordinated) PepsiCo 10d May-26-23 Jun-09-23 10d 0d

Manufacturing ExpansionManufacturing ExpansionManufacturing ExpansionManufacturing Expansion 140d Dec-15-22 Jul-07-23 140d 148d

A2510 [Manufacturing] Earthwork ACIC DENNIS TAYLOR 10d Dec-15-22 Dec-29-22 10d 0d

A2640 [Manufacturing] Move-In, Stacking, Pre-Tie ACIC CONC SUB 5d Dec-22-22 Dec-29-22 5d 0d

A2650 [Manufacturing] Spread Footings ACIC CONC SUB 10d Dec-30-22 Jan-13-23 10d 0d

A2670 [Manufacturing] Underground MEP ACIC 15d Dec-30-22 Jan-23-23 15d 0d

A3430 [Manufacturing] Install Trench Drains & Floor Drains ACIC 15d Dec-30-22 Jan-23-23 15d 0d

A2660 [Manufacturing] Cont Footings ACIC CONC SUB 15d Jan-09-23 Jan-30-23 15d 0d

A2520 [Manufacturing] SOG ACIC CONC SUB 15d Jan-17-23 Feb-06-23 15d 0d

A2530 [Manufacturing] Pour & Tilt Walls ACIC CONC SUB 30d Jan-31-23 Mar-14-23 30d 0d

A2710 [Manufacturing] Erect Steel Columns & Joists ACIC 25d Feb-07-23 Mar-14-23 25d 0d

A3960 [Manufacturing] Install Metal Deck - Mezzanine (Office Space) ACIC 5d Mar-15-23 Mar-21-23 5d 0d

A3010 [Manufacturing] Install Silo Pads & Containment ACIC 10d Mar-15-23 Mar-28-23 10d 198d

A3980 [Manufacturing] Install Metal Deck - Roof ACIC 30d Mar-15-23 Apr-25-23 30d 0d

A3420 [Manufacturing] Pour Lightweight Concrete - Mezzanine (Office Space) ACIC CONC SUB 3d Mar-22-23 Mar-24-23 3d 0d

A2560 [Manufacturing] Interiors Finishes - Offices ACIC 72d Mar-27-23 Jul-07-23 72d 0d

A3140 [Manufacturing] Install Canopy for Silos ACIC 5d Mar-29-23 Apr-04-23 5d 208d

A3020 [Manufacturing] Install Cold Storage Pads ACIC 10d Mar-29-23 Apr-11-23 10d 198d

A2540 [Manufacturing] Roofing Insulation ACIC 25d Mar-31-23 May-04-23 25d 23d

A3130 [Manufacturing] Install Loading Dock for Crushing Equipment ACIC 5d Apr-05-23 Apr-11-23 5d 208d

A2720 [Manufacturing] Install TPO ACIC 15d Apr-21-23 May-11-23 15d 38d

A3150 [Manufacturing] Install Cold Concentrate Storage ACIC 10d Apr-25-23 May-08-23 10d 189d

A3450 [Manufacturing] Install Loading Docks (To be coordinated with Pepsi) ACIC 10d Apr-26-23 May-09-23 10d 40d

A3970 [Manufacturing] Install Overhead Doors (To be coordinated with Pepsi) ACIC 10d Apr-26-23 May-09-23 10d 40d

A2550 [Manufacturing] Exterior Doors ACIC 15d Apr-26-23 May-16-23 15d 20d

A3930 [Manufacturing] Install Office Windows / Exterior Storefront ACIC 15d Apr-28-23 May-18-23 15d 33d

A3440 [Manufacturing] Install Roof Scuppers & Downspout ACIC 10d May-05-23 May-18-23 10d 33d

A3000 [Manufacturing] Apply Epoxy Flooring ACIC 10d May-10-23 May-23-23 10d 0d

A2990 [Manufacturing] Interior MEP FS&FA ACIC 30d May-24-23 Jul-07-23 30d 0d

A4040 [Manufacturing] Install Rooftop Mechanical Equipment ACIC 20d Jun-01-23 Jun-29-23 20d 5d

Modifications to Existing BuildingModifications to Existing BuildingModifications to Existing BuildingModifications to Existing Building 147d Mar-21-23 Oct-18-23 147d 77d

A3070 [Mod] Install Dust Barrier ACIC 5d Mar-21-23 Mar-27-23 5d 77d

A3030 [Mod] Modify Existing Perimter Wall ACIC 15d Mar-28-23 Apr-17-23 15d 77d

M A M J J A S O N D J F M A M J J A S O N D J F M AM
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[Fleet] Underground MEP

[Fleet] Spread Footings

[Fleet] SOG

[Fleet] Cont Footings

[Fleet] Pour & Tilt Walls

[Fleet] CMU Walls

[Fleet] Truck Enterance Canopy

[Fleet] Joists & Metal Deck - Mezzanine

[Fleet] Lightweight Concrete on Metal Deck

[Fleet] Joists & Metal Deck - Roof

[Fleet] Roofing Insulation

[Fleet] Install TPO

[Fleet] Install Overhead Doors

[Fleet] Heating & Cooling Sytem for Offices

[Fleet] Exhaust Fans & Unit Heaters

[Fleet] Interior Finishes

[Fleet] Interior MEP FS&FA

[Fleet] Install Owner Supplied Equipment

[Fleet] PepsiCo Begin Move-in of Equipment / Materials to New Fleet (to be Coordinated)

Jul-07-23, Manufacturing Expansion

[Manufacturing] Earthwork

[Manufacturing] Move-In, Stacking, Pre-Tie

[Manufacturing] Spread Footings

[Manufacturing] Underground MEP

[Manufacturing] Install Trench Drains & Floor Drains

[Manufacturing] Cont Footings

[Manufacturing] SOG

[Manufacturing] Pour & Tilt Walls

[Manufacturing] Erect Steel Columns & Joists

[Manufacturing] Install Metal Deck - Mezzanine (Office Space)

[Manufacturing] Install Silo Pads & Containment

[Manufacturing] Install Metal Deck - Roof

[Manufacturing] Pour Lightweight Concrete - Mezzanine (Office Space)

[Manufacturing] Interiors Finishes - Offices

[Manufacturing] Install Canopy for Silos

[Manufacturing] Install Cold Storage Pads

[Manufacturing] Roofing Insulation

[Manufacturing] Install Loading Dock for Crushing Equipment

[Manufacturing] Install TPO

[Manufacturing] Install Cold Concentrate Storage

[Manufacturing] Install Loading Docks (To be coordinated with Pepsi)

[Manufacturing] Install Overhead Doors (To be coordinated with Pepsi)

[Manufacturing] Exterior Doors

[Manufacturing] Install Office Windows / Exterior Storefront

[Manufacturing] Install Roof Scuppers & Downspout

[Manufacturing] Apply Epoxy Flooring

[Manufacturing] Interior MEP FS&FA

[Manufacturing] Install Rooftop Mechanical Equipment

Oct-18-23, Modifications to Existing Building

[Mod] Install Dust Barrier

[Mod] Modify Existing Perimter Wall
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Total
Float

A3040 [Mod] Demo Existing Shed Structure ACIC 15d Apr-18-23 May-08-23 15d 77d

A3050 [Mod] Msc Demo MEP ACIC 15d May-09-23 May-30-23 15d 77d

A3060 [Mod] New Loading Docks Foundations ACIC 20d May-31-23 Jun-28-23 20d 77d

A3080 [Mod] Install Loading Dock Equipment ACIC 20d Jun-29-23 Jul-27-23 20d 77d

A3090 [Mod] Install Overhead Doors ACIC 10d Jul-28-23 Aug-10-23 10d 77d

A3100 [Mod] Electric & Security ACIC 20d Aug-11-23 Sep-08-23 20d 77d

A3110 [Mod] Exterior Paving & Loading Dock Aproach ACIC 15d Sep-11-23 Sep-29-23 15d 77d

A3120 [Mod] Exterior Drains ACIC 12d Oct-02-23 Oct-18-23 12d 77d

Dispatch Office & Maintenance Mezzanine Expansion (Not in Contract)Dispatch Office & Maintenance Mezzanine Expansion (Not in Contract)Dispatch Office & Maintenance Mezzanine Expansion (Not in Contract)Dispatch Office & Maintenance Mezzanine Expansion (Not in Contract) 60d Feb-27-23 May-19-23 60d 180d

A3180 [Maintenance] Install Dust Barrier 5d Feb-27-23 Mar-03-23 5d 180d

A3190 [Maintenance] Foundations 10d Mar-06-23 Mar-17-23 10d 180d

A3200 [Maintenance] Structural 20d Mar-20-23 Apr-14-23 20d 180d

A3210 [Maintenance] Msc Steel (Ladders & Railings) 10d Apr-17-23 Apr-28-23 10d 180d

A3220 [Maintenance] Install Lighting 15d May-01-23 May-19-23 15d 180d

A3240 [Maintenance] Interior MEP FS&FA 15d May-01-23 May-19-23 15d 180d

M A M J J A S O N D J F M A M J J A S O N D J F M AM
2022 2023 2024

[Mod] Demo Existing Shed Structure

[Mod] Msc Demo MEP

[Mod] New Loading Docks Foundations

[Mod] Install Loading Dock Equipment

[Mod] Install Overhead Doors

[Mod] Electric & Security

[Mod] Exterior Paving & Loading Dock Aproach

[Mod] Exterior Drains

May-19-23, Dispatch Office & Maintenance Mezzanine Expansion (Not in Contract)

[Maintenance] Install Dust Barrier

[Maintenance] Foundations

[Maintenance] Structural

[Maintenance] Msc Steel (Ladders & Railings)

[Maintenance] Install Lighting

[Maintenance] Interior MEP FS&FA
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