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Activity ID [Activity Name I'Responsibility | Consultant/Subcontractol| Original | Start Finish | Remaining| Total 2022 2023 2024
Duration Duration | Float 'm['ATM[J[J[A]STO[N][D|J[F[M[ATM]JTJTATSTO[N]D[JTF[M]AT
Pep O ohe Vic z or on AU(Q edule Update - Apr-01-22 A “ Feb—309-21
Milestones Apr-01-22 A  Feb-09-24 Febaj09—21
Contract Milestones 680d Apr-01-22 A Feb-09-24 245d od ‘ Feb-§09-2‘
A1000 NTP od Apr-01-22A od & NTP ‘
A1330 Completion of Major Activities od Jun-09-23* 0d 0d : * Completlon of Major ActiV|t|es
A1500 Manufacturing Expansion Complete od Jul-07-23* 0d 0d 0 Manufacturlng Expan3|on Complete
A3290 Final Completion ACIC od Feb-09-24* 0d 0d L 2 Flnal Con
A3300 Final Completion Al 0d Feb-09-24 0d 0d L 4 Flnal Con
Interface Milestones 385d Apr-06-22A = Oct-18-23 260d 77d V—‘_‘_‘_‘_‘_‘-V Oct—18~23 Interfaoe Mile
A2260 Design Start 0d Apr-06-22 A od 0 Design Start ‘
A1340  Submit LDP 1 0d May-17-22 A 0d . & SubmitLDP 1| ‘
A2280 Long-Lead Items Early Release 0d May-17-22 A 0d L 2 Lodg-Lead Itents Early Release
A1350  LDP 1Approved 0d Aug-09-22 A od . & |.DP 1Approved
A2270 Grading Work Start 0d Aug-11-22A od * Grading Work Start
A1360 Submit LDP 2 0d Aug-12-22 A od 2 Submlt LDP 2 ; !
A1400 Submit Fleet Maintenance Building Permit 0d Oct-04-22 od 61d 0 Submit FIeet Malntenance BU|Id|ng Permit
A1370 LDP 2 Approved 0d Oct-10-22 0d 14d 0 LDP 2Approved ;
A1380 Submit Manufacturing Expansion Permit od Nov-15-22 0d 0d : L 2 Submlt Manufacturlng Expan3|on Perm|t
A1410  Fleet Maintenance Building Permit Approved od Nov-17-22 0od 61d o Flest Maintenance Building Permit Approved
A1390 Manufacturing Expansion Permit Approved 0d Dec-14-22 0d od L 4 lManufacturihg Expansibn Perm itApproved
A3820 Submit Maintenance Mezzanine Building Permit 0d Jan-11-23 0d 262d 0 Submit I\/Ialntenance Mezzanlne Building Perm|t
A4330 Turn Over ASRS 0d Feb-07-23 0d 252d * Turn O\erASRS
A3830 Maintenance Mezzanine Building Permit Approved 0d Feb-24-23 0d 262d L 4 Malntenance Mezzanlne Buﬂdlng PermltApproved
A3230 Maintenance Mezzanine Complete od May-19-23 0d 266d * Malntenance Mezzanine Complete
A3990 Manufacturing Epoxy Floor Complete / Haskell Mobilization Can Start od May-23-23* 0d 0d L 2 Ma‘nufacturing:Epoxy Floor Com pleter Has
A1420 New Fleet Maintenance Building Complete od Jun-09-23 0d od L g New Fleet Malntenance Buﬂdlng Complet
A1430 New Truck Enterance Complete od Jun-09-23 0d od L New Truck Enterance Com plete
A3310 Moadifications to Existing Building Complete 0d Oct-18-23 0d 114d R 4 Modlflcatlons to Exlstlng
Phasing Milestones 374d Aug-11-22A Feb-09-24 363d od , Feb+09-2:
A4120  Phase 1 54d | Aug-11-22A = Oct-03-22 39d 67d  Phase 1, 3 3
A4130 Phase 2 50d Oct-04-22 Nov-22-22 50d 15d — Phase 2
A4140 Phase 3 38d Nov-23-22 Dec-30-22 38d od — Phase 3
A4150 Phase 4 51d Jan-03-23 Feb-22-23 51d 201d — Phase 4
A4160 Phase 5 90d Feb-23-23 May-23-23 90d od : — Phase 5
A4170 Phase 6 17d May-24-23 Jun-09-23 17d od | - Phase 6
A4180 Phase 7 46d Jun-10-23 Jul-25-23 46d 163d — Phase 7
A4190 Phase 8 24d Jul-26-23 Aug-18-23 24d 175d - Phase 8
A4450 Phase 9 118d Aug-21-23 Feb-09-24 118d od | | ! ! ‘ ! —|_|— Phase 9
Design/Engineering 191d  Apr-06-22A  Jan-10-23 92d 182d V_'_'_"V Jan- 10-23 DeS|gn/Eng|neer|ng :
Site Civil Design 90d Apr-06-22A = Aug-12-22A 0d — Aug-12 -22 A, Slte Civil Desrgn !
Concept Design B Y= \ay-19-24A, Goncept Design |
Givi o . v— Nay-1924n, G
Prepare & Submit . 3d Apr-06 -22A  May-12-22 A 0d VY May:12-22, Prepare & Submit
A1440 [Prep & Sub] Basis of Design Report ACIC POND 25d Apr-06-22A | May-10-22A 0d /Il [Prep & Sup] Basis of Design Report
A1450 [Prep & Sub] Final Topo and Tree Survey PepsiCo 5d May-10-22A | May-12-22A 0d | [Prep & Sup] Fihal Topo and Tree Survey
Review & Approwe 5d May-11-22A  May-19-22A 0d W May-19-24A, Rewew & Approve ‘ t
A1460 | [Rev & App] Basis of Design (Comments to be Addressed with Manufactring Design) PepsiCo 5d May-11-22A = May-19-22 A od [ | [Rev & App] Basis of DeS|gn (Comments to be Addressed W|th Manufactnng DeS|gn)
Schematic Design May-20-22A | Jun-12-22A od | | w=v Jun-12}22 A, Schematic Design
Civil May-20-22A | Jun-12-22A o | | vy Jun-12}22A, Cvil
Prepare & Submit  14d  May-20-22A  Jun-03-22A 0d W Jun-03-32 A, Prepare & Submit ‘
A1470 [Prep & Sub] Site Civil 30% Design Documents ACIC POND 12d May-20-22A | Jun-01-22A 0d [ | [Prep & ub] Site Civil 30% Design Documents
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A1480 | [Prep & Sub] Site Civil 30% QC Check ACIC POND 2d Jun-02-22A | Jun-03-22A od | [Prep & ub] Site Civil 30% QC Check :
Review & Approwe 5d Jun-04-22A  Jun-12-22A 0d w Jun—12 22A Review & Approve !
A1490 [Rev & App] Site Civil 30% Design PepsiCo 5d Jun-04-22A = Jun-12-22A 0d [ ] [Rev & pp] Site Civil 30% Design }
Design Development od [ | vy J§1-26-22A, DeS|gn Development
Civil 5- vy 1426224, Civi |
Prepare & Submit 8d  Jun-13-22A  Jun-21-22A od W} Jun-2§-22 A, Prepare | & Submit
A1510 | [Prep & Sub] 60% Sitework Design Documents ACIC POND 8d Jun-13-22A | Jun-21-22A od | B [Prep Sub] 60% Sltework DeS|gn Documents
A1520 | [Prep & Sub] 60% Sitework QC Check ACIC POND 2d Jun-20-22A | Jun-21-22A od I :[Prep Sub] 60% Sltework QC Check
Review & Approwe 5d Jun-22-22A  Jul-26-22A 0d V-V Jul- 26-22 A, ReV|ew & Approve ‘
A1530 | [Rev & App] Sitework Design 60% - Owner's Review PepsiCo 5d Jun-22-22A | Jul-26-22A od ‘ _ [Hev &App] SlteWOrk Design 60% Owner s ReV|ew
Construction Documents B | Vv |Aug-12-22A, Construction Documents :
Civil | Apr-20-22A | Aug—12—22A 5- . — |A\ug-12-22 A, Civil
Prepare & Submit ~70d  Apr20-22A  Juk22-22A 0d P p— U —22~22A Prepare & Submit
A2290 [Prep & Sub] Civil & Grading Design ACIC POND 20d Apr-20-22A | May-12-22A 0d [ | [Prep & Sub] CMI & Gradlng Design
A2300 [Prep & Sub] 90% Sitework Design Documents ACIC POND 10d Jun-27-22A | Jul-19-22A od - [PRep & Sub] 90% Sltework DeS|gn Documents
A2310 | [Prep & Sub] 90% Sitework QC Check ACIC POND 2d Jul-20-22 A Jul-22-22 A od I [Pfep & Sub] 90% Sitework QC Check
Review & Approwe 5d Aug-08-22A  Aug-12-22A 0d \ 4 Aug—12 -22 A, Revlew & Approve
A2320 [Rev & App] Sitework Design 90% - Owner's Review PepsiCo 5d Aug-08-22A = Aug-12-22A od : : 1 |[Rev & App] Sltework DeS|gn 90% - Owners Rewew
Traffic Study B v hug-0522A, Traffic Stuly ! ! !
Prepare & Submit I ‘— ug—03 22A, Prepare & Submlt
A2330 |[Prep & Sub] Traffic Data Collection ACIC POND 11d Apr-11-22A | Apr-25-22A od -l [Prep:¢ & Sub]Traffic Data Collection
| A2340 |[Prep & Sub] Traffic Analysis ACIC POND 14d May-02-22A | May-09-22A od | [Prep & Sub] Traff' C AnaIyS|s
| A2360 | [Prep & Sub] Review & Preparation of Traffic Impact Study (TIS) ACIC POND 10d May-10-22A = May-27-22 A 0d i B [Prep & §ub] Rewew & Preparatlon of Traffic Impact Study (TIS)
| A2370 |[Prep & Sub] Revise and Resubmit TIS ACIC POND 5d Jul-25-22A | Aug-03-22A od [ | rep & Sub] Rewse and ReSubmrt TIS:
Review & Approw NI v }uo052A Revews Approve
A2350 |[Rev & App] City of Tucker Review Tucker City 10d May-31-22A = Jul-25-22A od _ [Rev & App] City of Tucker Rewew
| A3390 |[Rev & App] City of Tucker Review for Resubmission Tucker City 5d Aug-01-22A | Aug-05-22A od i 3 ev: & App] City of Tucker Re\new for Resubm|33|on
* Fleet Maintenance Building Design 107d Apr-06-22 A Oct-03-22 Oct- 03—22 Fleet Malntenance BUIldIng DeS|gn
Schematic Design od | /. 19- 22A Schematic DeS|gn
Architecture - ~ Jun-01-22A, Archltecture
Prepare & Submit 13d Apr-06-22A  May-16-22A Y=y May-16-22JA, Prepare & Stubmit ‘
A1630 | [Prep & Sub] Fleet Maintenance Bldg Arch Schematic Design ACIC SPARC 10d Apr-06-22A | May-13-22A 0d 1 [Prep & Syp] Fleet Malntenance Bldg Arch Schematlc DeS|gn
A1650 | [Prep & Sub] Fleet Maintenance Bldg Arch Schematic Design QC/Coordination ACIC SPARC 3d May-16-22A | May-16-22A od : | [Prep & Syb] Fleet Malntenance Bldg Arch Schematlc DeS|gn QC/Coordlnatlon
Review & Approwe 5d May-17-22A  Jun-01-22A od ™ Jun-01-2A, Review & Approve 3
A1640 [Rev & App] Fleet Maintenance Bldg Arch Schematic Design PepsiCo 5d May-17-22A = Jun-01-22A od | [Rev & Abp] Pleet Malntenance Bldg Arch Schematlc De3|gn
MEP T 7 S vy J{ 19.22A, VEP
Prepare & Submit 29d Jun-02-22A  Jul-12-22A ——y JuH12-22A, Prepare & Submlt
A1660 | [Prep & Sub] Fleet Maintenance Bldg MEP Schematic Design ACIC POND 22d Jun-02-22A | Jul-07-22A Od - [Prep & Sub] Fleet Malntenance Bldg MEP Schematlc DeS|gn
A1670 | [Prep & Sub] Fleet Maintenance Bldg MEP Schematic Design QC/Coordination ACIC POND 3d Jul-08-22 A Jul-12-22 A 0d 1 [Prgp &:Sub] Fleet Malntenance Bldg MEP Schematic: DeS|gn QC/Coordlnatloh
Review & Approwe 5d Ju-13-22A Jul-19-22 A od f' JuH19- 22A Re\new & Approve ‘
A1680 | [Rev & App] Fleet Maintenance Bldg MEP Schematic Design PepsiCo 5d Jul-13-22A Jul-19-22A 0d 1 [R v&App] Fleet Malntenance Bldg MEP: Schematlc Desrgn
Structure " 34d | Jun0222A | Ju-1922A | od | vy Jif19-22A, Siructure :
Prepare & Submit 29d Jun-02-22A  Jul-19-22A 0d — JU-19- 22A Prepare & Submlt
A1700 | [Prep & Sub] Fleet Maintenance Bldg Struc Schematic Design ACIC SILVER CREEK 22d Jun-02-22A | Jul-07-22A od - [Prep & Sub] Fleet Malntenance :Bldg Struc: Schematlc De5|gn
A1710 [Prep & Sub] Fleet Maintenance Bldg Struc Schematic Design QC/Coordination ACIC SILVER CREEK 3d Ju-13-22 A Jul-19-22 A od ' 0 [Plep & Sub] FIeet Malntenance Bldg Struc Schematlp Design QC/Coordlnatron
Review & Approwe 5d Jul-13-22 A Jul-19-22 A 0d 3 W JuH19- 22A Re\new & Approve
A1690 [Rev & App] Fleet Maintenance Bldg Struc Schematic Design PepsiCo 5d Ju 13—22A Jul-19-22 A od I [Rev &App] Fleet Maintenance Bldg Struc Schematlc DeS|gn
Design Development Aug-30-22, Design Development |
Architecture 5 Aug-29-22, Afchitecture
Prepare & Submit 444 Jun-21-22A Aug-22 -22 A od Aug-22-22 A, Prepare & Submlt
A1720 [Prep & Sub] Fleet Maintenance Bldg Arch Design Development ACIC SPARC 42d Jun-21-22A | Aug-18-22A od _ [Prep & Sub] Fleet Malntenance Bldg Arch DeS|gn Development
A1740 | [Prep & Sub] Fleet Maintenance Bldg Arch Design Development QC/Coordination ACIC SPARC 3d Aug-18-22A | Aug-22-22 A od : B} [Prep & Sub] Fleet Malntenance Bldg! Arch DeS|gn DeveIopment QC/CoordlnaI
Review & Approwe 5d Aug-23-22A  Aug-29-22 2d 42d Aug -29-22, Revlew & Approve
A1730 [Rev & App] Fleet Maintenance Bldg Arch Design Development PepsiCo 5d Aug-23-22 A Aug-29-22 2d 42d [Rev & App] Fleet Maintenance Bldg Arch DeS|gn Development
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Activity ID [Activity Name

Prepare & Submit

' Responsibility [ Consultant/Subcontractor|

Original ' 'Remaining' Total

2022 2023 2024

Duration Duration Float

23d Ju-20-22A  Aug-19-22A 0d

M]A]M|J]J]A]S]0|N]D J]F]M]A]M]J]J]A]S]0|N]D J]F]M]A|I
Aug-26-22, MEP :
Aug—19 22A, Prepare& Submlt

A1750 | [Prep & Sub] Fleet Maintenance Bldg MEP Design Development ACIC POND 12d Jul-20-22A | Aug-04-22 A od [ | Prep & Sub] Fleet Malntenance Bldg MEP Design Development ‘
A1760 | [Prep & Sub] Fleet Maintenance Bldg MEP Design Development QC/Coordination ACIC POND 3d Aug-17-22A | Aug-19-22A od | [Prep & Sub] Fleet Malntenance Bldg MEP DeS|gn Development QC/Coordlnai
Review & Approwe 5d Aug-22-22A  Aug-26-22 1d 43d Y Aug -26-22, Re\new & Approve
A1770 [Rev & App] Fleet Maintenance Bldg MEP Design Development PepsiCo 5d Aug-22-22 A Aug-26-22 1d 43d ! [Rev& App] Fleet Malntenance Bldg MEP DeS|gn Development
Structure § ha Alg-30-22, Structure |
Prepare & Submit 25d Ju-20-22A Aug-23-22A 0d } Aug-23-22 A, Prepare & Submit ‘
A1790 [Prep & Sub] Fleet Maintenance Bldg Struc Design Development ACIC SILVER CREEK 12d Jul-20-22A | Aug-04-22 A od N | Prep & Sub] Fleet Malntenance Bldg Struc Design Development
A1800 | [Prep & Sub] Fleet Maintenance Bldg Struc Design Development QC/Coordination ACIC SILVER CREEK 3d Aug-19-22A | Aug-23-22A od [Prep & Sub] Fleet Malntenance Bldg Struc DeS|gn DeveIopment QC/CoOrdlnc
Review & Approwe 5d Aug-24-22 A Aug-30-22 3d 41d Aug-30-22 Rewew & Approve ‘ ‘
A1780 ' [Rev & App] Fleet Maintenance Bldg Struc Design Development PepsiCo 5d Aug-24-22 A Aug-30-22 3d 41d [Rev & App] Fleet Malntenance Bldg Struc DeS|gn Development
Construction Documents ¥ Oct-03-22, Construction Documents : :
Architecture 5- ¥ Sep-30-22, Architecture
Prepare & Submit . 23d Aug 30—22 Sep-30 -22 23d 42d Sep-30- 22 Prepare & Submit
A1810 [Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents ACIC SPARC 15d Aug-30-22 Sep-20-22 15d 42d . [Prep & Sub] Fleet Maintenance Bldg Arch COnstructlon Documents
A1830 | [Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents QC/Coordination ACIC SPARC 3d Sep-21-22 Sep-23-22 3d 42d I] [Prep & Sub] Fleet Malntenance Bldg Arch Constructlon Documents QC/(
A4090 [Prep & Sub] Fleet Maintenance Bldg Arch Construction Documents Final ACIC SPARC 2d Sep-29-22 Sep-30-22 2d 42d | [Prep & Sub] Fleet Malntenance Bldg Arch Constructlon Documents Final
Review & Approwe 3d Sep-26-22 Sep-28-22 3d 42d V Sep-28- 22 Review &Approve
A1820 | [Rev & App] Fleet Maintenance Bldg Arch Construction Documents PepsiCo 3d Sep-26-22 Sep-28-22 3d 42d I] [Rev & App] Fleet Maintenance Bldg Arch COnstructlon Documents
MEP | 23d | Aug29-22 | Sep-29-22 | 23d | 43d y Sep-29-22, MEP ‘ ‘
Prepare & Submit 23d Aug-29-22 Sep-29-22 23d Sep—29 22 Prepare & Submit
A1840 [Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents ACIC POND 15d Aug-29-22 Sep-19-22 15d 43d 1 [Prep & Sub] Fleet Maintenance Bldg MEP COnstructlon Documents
A1850 [Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents QC/Coordination | ACIC POND 3d Sep-20-22 Sep-22-22 3d 43d I [Prep & Sub] Fleet Malntenance Bldg MEP Constructlon Documents QC/(
A4080 | [Prep & Sub] Fleet Maintenance Bldg MEP Construction Documents Final ACIC POND 2d Sep-28-22 Sep-29-22 2d 43d I [Prep & Sub] Fleet Malntenance Bldg MEP Constructlon Documents Fing
Review & Approwe 3d Sep-23-22 Sep-27-22 3d 43d ' Sep-27- 22 Review &Approve :
A1860 ' [Rev & App] Fleet Maintenance Bldg MEP Construction Documents PepsiCo 3d Sep-23-22 Sep-27-22 3d I] [Rev & App] Fleet Malhtenance Bldg MEP COnstructlon Documents
Structure 234 | Aug3122 | Oct0322 | 23d | 41d Oct-03-22, Structure
Prepare & Submit 23d Aug-31-22 Oct-03-22 23d 41d F Oct-03~22 Prepare & Submit
A1880 [Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents ACIC SILVER CREEK 15d Aug-31-22 Sep-21-22 15d 41d [Prep & Sub] Fleet Maintenance Bldg Struc Constructlon Documents
A1890 | [Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents QC/Coordination | ACIC SILVER CREEK 3d Sep-22-22 Sep-26-22 3d 41d I] [Prep & Sub] Fleet Malntenance Bldg Struc Constructlon Documents QC
A4070 [Prep & Sub] Fleet Maintenance Bldg Struc Construction Documents Final ACIC SILVER CREEK 2d Sep-30-22 Oct-03-22 2d 41d I [Prep& Sub] Fleet Malntenance ‘Bldg Struc Constructlon Documents Fin
Review & Approwe 3d Sep-27-22 Sep-29-22 3d 41d : V Sep—29-22 Review & ‘Approve : ‘ ‘ ‘
A1870 [Rev & App] Fleet Maintenance Bldg Struc Construction Documents PepsiCo 3d Sep-27-22 Sep-29-22 3d 41d I [Rev & App] Fleet Maintenance B‘Idg Struc COnstructlon Documents
- Manufacturing Expansion Design 93d May-31 -22A Nov-14-22 54d od : Nov-14-22 Manufacturlng ExpanS|on DeS|gn ‘
Schematic Design | 46d | May-31-22A | Sep-06-22 | | od | m 22, Schematic Design | :
Architecture Aug-05-22A 5- ==y RAug-05-22A, Architecture 1 1
Prepare & Submit  JuF0B-22A  Jul-29-22A 0d ey JLI-29-22 A, Prepare & Submit ‘ : :
A1990 [Prep & Sub] Manufacturing Expansion Arch Schematic Design ACIC SPARC 13d Jul-06-22 A Jul-26-22 A od - [Tep & Sub] Manufactunng Expan5|on Arch Schematlc Design i
A2010 | [Prep & Sub] Manufacturing Expansion Arch Schematic Design QC/Coordination ACIC SPARC 3d Jul-27-22 A Jul-29-22 A od ¢ 1 [Prep:& Sub] Manufacturlng Expan3|on Arch Schematlc Design OC/Coordlnatlon
Review & Approwe 5d Aug-01-22A  Aug-05-22A 0d w \ug-05-22A Revlew & Approve !
A2000 | [Rev & App] Manufacturing Expansion Arch Schematic Design PepsiCo 5d Aug-01-22A | Aug-05-22A od 1 Rev&App] Manufacturlng Expansmn Arch Schematlc De5|gn
MEP _!-ﬁ- ? Sep-06-22, MEP | |
Prepare & Submit 15d Aug-09-22A  Aug-29-22 2d AUQ -29-22, Prepare & Submlt ‘
A2020 [Prep & Sub] Manufacturing Expansion MEP Schematic Design ACIC POND 12d Aug-09-22A | Aug-24-22 A od [Prep & Sub] Manufactunng Expansion MEP Schematlc DeS|gn ‘
A2030 | [Prep & Sub] Manufacturing Expansion MEP Schematic Design QC/Coordination ACIC POND 3d Aug-25-22 A Aug-29-22 2d od [Prep & Sub] Manufacturing ExpanS|on MEP Schematlc De3|gn QC/Coordlnc
A4340 [Prep & Sub] Revised Basis of Design Report ACIC POND 3d Aug-25-22 A Aug-29-22 2d 14d [F"rep & Sub] Revised Basis of DeS|gn Report : i
Review & Approwe 5d Aug-30-22 Sep-06-22 5d 9d Sep-06-22, Review & Approve ‘
A2040 | [Rev & App] Manufacturing Expansion MEP Schematic Design PepsiCo 5d Aug-30-22 Sep-06-22 5d 1 0 [Rev&App] Manufactunng Expansm)n MEP Schematlc DeSIQn
Structure _g- vy Ju}13-22A, Structure
Prepare & Submit 37d May-31-22A  Jul-02-22A od =y JukQ 2-22A Prepare & Submit | |
A2060 | [Prep & Sub] Manufacturing Expansion Struc Schematic Design ACIC SILVER CREEK 12d May-31-22A = Jun-30-22A od Hl [Preg & Sub] Manufacturing Expan3|on Struc Schematlc Design
A2070 | [Prep & Sub] Manufacturing Expansion Struc Schematic Design QC/Coordination ACIC SILVER CREEK 3d Jul-01-22 A Jul-02-22 A od ] [Prep & Sub] Manufacturlng Expan3|on Struc Schematlc Design QC/Coordlnatlon
Review & Approwe 5d Jul-07-22 A Jul-13-22A 0d W Jull1 3-22 A, Review & Approve: ‘ ‘ ‘ :
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|| A2050 | [Rev & App] Manufacturing Expansion Struc Schematic Design PepsiCo 5d Jul-07-22 A Jul-13-22A od ‘ ‘ & l\pp] Manufacturing Expansion Struc Schematic Design :
Design Development | 65d | Ju14-22A | Oct14-22 | 34d | od | my Oct-14-22, Design Development
Architecture 25d | 9d | ¥ Sep-30- 22 Architecture
Prepare & Submit .33 Aug-09 -22 A Sep-23 -22 20d od ' Sep-23- 22 Prepare & Submit ! !
A2080 [Prep & Sub] Manufacturing Expansion Arch Design Development ACIC SPARC 30d Aug-09-22 A Sep-20-22 17d 9d [Prep & Sub] Manufacturlng ExpanS|on Arch DeS|gn Development ‘
A2100 | [Prep & Sub] Manufacturing Expansion Arch Design Development QC/Coordination ACIC SPARC 3d Sep-21-22 Sep-23-22 3d 9d 0 [Prep & Sub] Manufaoturlng Expan3|on Arch DeS|gn Development QC/CO(
Review & Approwe 5d Sep-26-22 Sep-30-22 5d 9d ' Sep-30-22 Review &APPFOVG !
A2090 [Rev & App] Manufacturing Expansion Arch Design Development PepsiCo 5d Sep-26-22 Sep-30-22 5d I [Rev & App] Manufacturing ExpanS|on Arch DeS|gn Development
MEP I P P E V=Y Sep30-22, MEP
Prepare & Submit ~ 13d  Sep-07-22 22 Sep-23 -22 13d 9d FV Sep-23-22, Prepare & Submit | | |
A2110 | [Prep & Sub] Manufacturing Expansion MEP Design Development ACIC POND 10d Sep-07-22 Sep-20-22 10d od O [Prep & Sub] Manufacturlng Expahsion MEP DeSIgn Development
A2120 | [Prep & Sub] Manufacturing Expansion MEP Design Development QC/Coordination ACIC POND 3d Sep-21-22 Sep-23-22 3d 9d I [Prep & Sub] Manufacturlng Expan3|on MEP DeS|gn Development QC/Col
Review & Approwe 5d Sep-26-22  Sep-30-22 5d 9d W Sep-30-22, Review & Approve :
A2130 | [Rev & App] Manufacturing Expansion MEP Design Development PepsiCo 5d Sep-26-22 Sep-30-22 5d 1 U [Rev& App] Manufacturlng Expansmn MEP DeS|gn Development
Structure -E--E- E Oct1422 Structure ; |
Prepare & Submit 60d Jul-14-22 A Oct-06-22 29d Oct-06-22, Prepare & Submit : :
A2150 | [Prep & Sub] Manufacturing Expansion Struc Design Development ACIC SILVER CREEK 47d Jul-14-22 A Sep-19-22 16d Od [Prep & Sub] Manufacturlng ExpanS|on Struc DeS|gn Development
A2160 | [Prep & Sub] Manufacturing Expansion Struc Design Development QC/Coordination ACIC SILVER CREEK 3d Oct-04-22 Oct-06-22 3d od : I [Prep& Sub] Manufacturlng Expansron Struc Desrgn Development QC/C
Review & Approwe 5d Oct-07-22 Oct-14-22 5d od W Oct-14- 22 Review & Approve !
A2140 [Rev & App] Manufacturing Expansion Struc Design Development PepsiCo 5d Oct-07-22 Oct-14-22 5d od ‘B [Rev &App] Manufacturmg Expansron Stl‘UC Design Development
Construction Documents 20d | od | we—y Nov-14-22, Construction Documents | :
Architecture 5“ ¥=¥ Oct-31-22, Architecture 3
Prepare & Submit ~ 20d  Oct-03-22  Oct-31-22 20d 9d H Oct- 31 22, Prepare & Submlt
A2170 | [Prep & Sub] Manufacturing Expansion Arch Construction Documents ACIC SPARC 12d Oct-03-22 Oct-19-22 12d 9d O [Prep & Sub] Manufacturing ExpanS|on Arch Construotlon Documents
A2190 | [Prep & Sub] Manufacturing Expansion Arch Construction Documents QC/Coordinatior | ACIC SPARC 3d Oct-20-22 Oct-24-22 3d 9d 0 [Prep & Sub] Manufacturlng ExpanS|on Arch Constructlon Documents
A4060  [Prep & Sub] Manufacturing Expansion Arch Construction Documents Final ACIC SPARC 2d Oct-28-22 Oct-31-22 2d ad 0 [Prep & Sub] Manufactunng ExpanS|on Arch Constructlon Docurnent‘
Review & Approwe 3d Oct-25-22 Oct-27-22 3d 9d \ 4 Oct-27 22, Re\/lew & Approve | !
A2180 | [Rev & App] Manufacturing Expansion Arch Construction Documents PepsiCo 3d Oct-25-22 Oct-27-22 3d I [Rev & App] Manufacturlng ExpanS|on Arch Construotlon Documents
MEP | 20d | Oct-03-22 | Oct-31-22 !m ¥=¥ Oct-31-22, MEP | : :
Prepare & Submit 20d Oct-03~22 Oct-31-22 20d V-V Oct- 31 22, Prepare & Submlt
A2200 [Prep & Sub] Manufacturing Expansion MEP Construction Documents ACIC POND 12d Oct-03-22 Oct-19-22 12d 9d ‘O [Prep & Sub] Manufacturing EXpansron MEP Construct|on Documents
A2210 | [Prep & Sub] Manufacturing Expansion MEP Construction Documents QC/Coordinatior | ACIC POND 3d Oct-20-22 Oct-24-22 3d 9d 0 [Prep & Sub] Manufacturlng Expansron MEP Constructlon Document<
A4050 [Prep & Sub] Manufacturing Expansion MEP Construction Documents Final ACIC POND 2d Oct-28-22 Oct-31-22 2d ad 0 [Prep & Sub] Manufactunng ExpanS|on l\/IEP Constructlon Document
Review & Approwe 3d Oct-25-22 Oct-27-22 3d 9d \ 4 Oct-27 22, Re\/lew & Approve
A2220 | [Rev & App] Manufacturing Expansion MEP Construction Documents PepsiCo 3d Oct-25-22 Oct-27-22 3d I [Rev & App] ManUfacturlng EXpansion MEP Construét|on Documents
e _!-m- Wy Now-14-22, Structure | |
Prepare & Submit 20d Oct-17-22 Nov-14-22 20d | y—y Novr14 22, Prepare & Submlt l
A2240 | [Prep & Sub] Manufacturing Expansion Struc Construction Documents ACIC SILVER CREEK 12d Oct-17-22 Nov-01-22 12d Od } ] [Prep & Sub] Manhufacturing Expansron Struc Construct|on Documen
A2250 | [Prep & Sub] Manufacturing Expansion Struc Construction Documents QC/Coordinatio | ACIC SILVER CREEK 3d Nov-02-22 Nov-04-22 3d od [} [Prep & Sub] Manufacturlng Expansron Struc Constructlon Documer
A3410 [Prep & Sub] Manufacturing Expansion Struc Construction Documents Final ACIC SILVER CREEK 2d Nov-10-22 Nov-14-22 2d od ] [Prep & Sub] Manufacturlng ExpanS|on Struc Construct|on Docume
Review & Approwe 3d Nov-07-22 Nov-09-22 3d od v Nov~09 22, Revrew & ApproVe l l
A2230 [Rev & App] Manufacturing Expansion Struc Construction Documents PepsiCo 3d Nov-07-22 Nov-09-22 3d Od : 1 [Rev & App] Manufacturlng Expansion Struc Construct|on Documen
~ ASRS Wall Design 58d Jun-06-22 A Sep-12-22 11d — Sep—12 22, ASRS Wall 'Design ! !
ASRS Design Data _g- ey B\g-08-22 A, ASRS Design Data
A3860 | MEP Demands Data (Not Required per PepsiCo) PepsiCo 4d Jun-06-22A | Jun-06-22A I MEP Dumands Data (Not Required! per PepS|Co)
] A3850 | Structural Load Data PepsiCo 0d Aug-08-22A | Aug-08-22A Od I :tructural Load Data ‘
Retaining Wall Structural Design (Not in Contract) 11d Sep-12-22, Retaining Wall Strudual Design ( Not in Cmtract)
Prepare & Submit  20d | Aug-08-22A | Sep-02-22 | - ESepoz 22, Prepare & Submit
A3870 |[Prep & Sub] Retaining Wdl Structrd Design (Notin Contract) PepsiCo 20d Aug—08 22A Sep—02 22 6d [Prep & Sub] Retaining Wdl Strudrd Design (Not in Cortract)
Review & Approve _! W Sep-12-22, Review & Approve
A3880 |[Rev & App] Retaining Wall Structral Design PepsiCo 5d Sep-06-22 Sep-12-22 5d 0 [Rev & App] Retaining Wall Structral Design |
D|spatch Office & Maintenance Mezzanine Expansion Design (Not in Contract) 152d May-12-22 A Jan-10-23 92d 182d Jan-10- 23 Dlspatch Office & Mamtenance Mezzanme Expar

109d | May-12-22A | Nov-04-22
| 66d | May-12-22A | Sep-02-22

Nov-04—22 Schematlc DeS|gn
Sep-02-22 Architecture !
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PepsiCo Stone Mountain Expansion
August Shedule Update - All Activities Layout

revi =
Activity ID Activity Name Responsibility | Consultant/Subcontractoi| Original Start Finish Remaining| Total 2022 2023 2024
o Duration Duration | Float 'mT'ATm[J]JTA]sTo[N]D J]F]M]A]M]J]J]A]S]0|N]D J]F]M]A|I
Prepare & Submit 27d May-12-22A  May-31-22A 0d . V¥ May-31-32A, Prepare & Submit
A3550 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Schematic Design ACIC SPARC 10d May-12-22A | May-24-22 A od [ | [Prep & Jub] Dlspatch Off ce & Malntenance Mezzanlne Arch Schematlc De3|gn !
A3570 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Schematic Design QC/Cc | ACIC SPARC 3d May-26-22A = May-31-22A od | [Prep & $ub]:Dispatch Offlce & Malntenance Mezzanlne Arch Schematlc Design QC/Coc
Review & Approve 66d Jun-01-22A  Sep-02-22 6d 182d Sep—02 22, Re\new & APPFOVG ‘
A3560 | [Rev] Dispatch Office & Maintenance Mezzanine Arch Schematic Design (hold by Pepsi | PepsiCo 5d Jun-01-22A | Jun-07-22A 0d | [Rev] Digpatch Office & Malntenance Mezzanine Arch Schematlc DeS|gn (hold by Pep5|(
A4100 | Hold for Award of Scope by PepsiCo PepsiCo 53d Jun-21-22 A Sep-02-22 6d 182d HoId for Award of Scope! by PepS|Co
MEP vy Nov-04-22, MEP |
Prepare & Submit 13d Oct-12-22 Oct-28-22 13d 182d W Oct- 28 22, Prepare & Submlt ! ! !
A3580 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Schematic Design ACIC POND 10d Oct-12-22 Oct-25-22 10d 182d EI [Prep & Sub] Dlspatch Office! & Malntenance Mezzanlne MEP Schem
A3590 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Schematic Design QC/C | ACIC POND 3d Oct-26-22 Oct-28-22 3d 182d | [Prep: & Sub] Dlspatch Office: & Malntenance Mezzanlne MEP Schem
Review & Approwe 5d Oct-31-22 Nov-04-22 5d 182d w Nov-04—22 Rewew & Approve
A3600 [Rev & App] Dispatch Office & Maintenance Mezzanine MEP Schematic Design PepsiCo 5d Oct-31-22 Nov-04-22 5d 182d 0 [Rev: & App] Dlspatch Office: & Malntenance Mezzanrne MEP Schem
Structure 'y Nov-04-22, Structure
Prepare & Submit 13d Oct-12-22 Oct-28-22 13d 182d 'y Oct-28 22, Prepare & Submlt
A3620 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Schematic Design ACIC SILVER CREEK 10d Oct-12-22 Oct-25-22 10d 182d 'O [Prep: & Sub] Dispatch Office'& Malntenance Mezzanlne Struc Schem
A3630 | [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Schematic Design QC/C | ACIC SILVER CREEK 3d Oct-26-22 Oct-28-22 3d 182d o [Prep & Sub] Dlspatch Office; & Malntenance Mezzamne Struc Scherr
Review & Approwe 5d Oct-31-22 Nov-04-22 5d 182d w Nov-O4—22 Review & Approve
A3610 | [Rev & App] Dispatch Office & Maintenance Mezzanine Struc Schematic Design PepsiCo 5d Oct-31-22 Nov-04-22 5d 182d ‘ 0 [Rev & App] Dlspatch Office: & Mamtenance Mezzan;ne Struc Schem
Design Development | pe—y Dec-06-22, Design Devélopment
Architecture 5 =¥ Nov-08-22, Architecture
Prepare & Submit ~ 15d  Oct-12-22  Nov-01-22 15d 200d :W Nov- 01 22, Prepare & Submlt
A3640 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Design Development ACIC SPARC 12d Oct-12-22 Oct-27-22 12d 200d O [Prep & Sub] Dlspatch Offi ce! & Malntenance MezzanlneArch DeS|gn
A3660 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Design Development QC; | ACIC SPARC 3d Oct-28-22 Nov-01-22 3d 200d | 0 [Prep & Sub] Dlspatch Offlce & Malntenance Mezzanme Arch De3|gn
Review & Approwe 5d Nov-02-22 Nov-08-22 5d 200d W Nov- 08 22, ReV|ew & ApproVe
A3650 [Rev & App] Dispatch Office & Maintenance Mezzanine Arch Design Development PepsiCo 5d Nov-02-22 Nov-08-22 5d 200d [Rev & App] Dlspatch Offi ce & Malntenance Mezzanlne Arch Des in
MEP V=¥ Dec-06-22, MEP
Prepare & Submit 15d Nov-07-22 Nov-29-22 15d 182d - N0v-29-22 Prepare & Submlt
A3670 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Design Development ACIC POND 12d Nov-07-22 Nov-23-22 12d 182d (| [Prep & Sub] Dlspatch OfF ice & Malntenance Mezzanlne MEP Des|
A3680 | [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Design Development QC | ACIC POND 3d Nov-25-22 Nov-29-22 3d 182d 0 [Prep & Sub] Dlspatch Off ice & Malntenance Mezzanlne MEP De
Review & Approwe 5d Nov-30-22 Dec-06-22 5d 182d W Dec-06-22, Re\/lew & APDFOVG
A3690 [Rev & App] Dispatch Office & Maintenance Mezzanine MEP Design Development PepsiCo 5d Nov-30-22 Dec-06-22 5d 182d 1] [Rev & App] Dlspatch ofr ice & Malnfenance Mezzanlne MEP Des
Structure Vv Dec-06-22, Structure |
Prepare & Submit 15d Nov-07-22 Nov-29-22 15d 182d =¥ Nov-29-22, Prepare & Submit
A3710 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Design Development ACIC SILVER CREEK 12d Nov-07-22 Nov-23-22 12d 182d O [Prep & Sub] Dlspatch Off ce & Malntenance Mezzamne Struc Des
A3720 | [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Design Development QC | ACIC SILVER CREEK 3d Nov-25-22 Nov-29-22 3d 182d 0 [Prep & Sub] Dispatch Off ce & Malntenance MeZzanlne Struc De
Review & Approwe 5d Nov-30-22 Dec-06-22 5d 182d w Dec-06 22, Revlew & Approve : : :
A3700 ' [Rev & App] Dispatch Office & Maintenance Mezzanine Struc Design Development PepsiCo 5d Nov-30-22 Dec- 06 22 5d 182d 1] [Rev & App] Dlspatch Off ce & Malntenance MeZzanlne StrUC De|
Construction Documents 41d Wy Jan-10-23, Construgction Documents !
Architecture Nov-09-22 5 W=y Dec-13-22, Architecture ‘
Prepare & Submit ~23d  Nov-09-22  Dec-13-22 23d 200d — Dec 13-22, Prepare & Subm|t
A3730 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents | ACIC SPARC 15d Nov-09-22 Dec-01-22 15d 200d — [Prep & Sub] Dispatch OfF ice & Malntenance Mezzanlne Aroh Col
A3750 | [Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents | ACIC SPARC 3d Dec-02-22 Dec-06-22 3d 200d 0 [Prep & Sub] Dispatch Off ice & Malntenance Mezzanlne Arch Cd
A4010 | Prep & Sub] Dispatch Office & Maintenance Mezzanine Arch Construction Documents | ACIC SPARC 2d Dec-12-22 Dec-13-22 2d 200d | Prep & Sub] Dispatch Oﬁ' ice & Malntenance Mezzanlne Arch Cq
Review & Approwe 3d Dec-07-22 Dec-09-22 3d 200d v Dec-09-22 Rewew &Approve ‘
A3740 [Rev & App] Dispatch Office & Maintenance Mezzanine Arch Construction Documents PepsiCo 3d Dec-07-22 Dec-09-22 3d 200d 0 [Rev & App] Dispatch Office & Malntenance Mezzanlne Aroh Col
MEP | 23d | Dec-07-22 | Jan-1023 | 23d | 182d V=¥ Jan-10-23, MEP .
Prepare & Submit 23d Dec-07-22 Jan-10-23 23d 182d V—V Jan-10- 23 Prepare & Submlt |
A3760 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents | ACIC POND 15d Dec-07-22 Dec-28-22 15d 182d 1 [Prep & Sub] Dispatch Office & Malntenance Mezzanine MEP
A3770 [Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents | ACIC POND 3d Dec-29-22 Jan-03-23 3d 182d I] [Prep & Sub] Dlspatch Office & Malntenance Mezzanlne MEF
A3920 Prep & Sub] Dispatch Office & Maintenance Mezzanine MEP Construction Documents | ACIC POND 2d Jan-09-23 Jan-10-23 2d 182d ‘1 Prep & Sub] Dlspatch Office &1 Malntenance Mezzamne MEH
Review & Approwe 3d Jan-04-23 Jan-06-23 3d 182d V Jan-06- 23 Review & Approve }
A3780 [Rev & App] Dispatch Office & Maintenance Mezzanine MEP Construction Documents | PepsiCo 3d Jan-04-23 Jan-06-23 3d 182d 1 [Rev& App] Dlspatch Office & Malntenance Mezzanine MEP
Structure Ve==y Jan-10-23, Structure
Prepare & Submit 23d Dec-07-22 Jan-10-23 23d 182d V—V Jan-10- 23 Prepare & Submlt
mmmmmm  Remaining Level of Effot 1 Remaining Work p—y Summary Page 5 of 10 Data Date: Aug-25-22
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= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Activity ID Activity Name Responsibility | Consultant/Subcontractoi| Original Start Finish Remaining| Total 2022 2023 2024
Duration Duration |  Float M[A[M|J[J[A[S[0|N[D JTF[M[ATM[JTITATSTO]N[D[JTF[M]ATI
A3800 | [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Documents | ACIC SILVER CREEK 15d Dec-07-22 Dec-28-22 15d 182d : : 3 [Prep & Sub] Dlspatch Office & Malntenance Mezzanine Struc
A3810 | [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Documents | ACIC SILVER CREEK 3d Dec-29-22 Jan-03-23 3d 182d [I [Prep & Sub] Dlspatoh Office & Marntenance Mezzanlne Stru
A3910 [Prep & Sub] Dispatch Office & Maintenance Mezzanine Struc Construction Document | ACIC SILVER CREEK 2d Jan-09-23 Jan-10-23 2d 182d a| [Prep &: Sub] Dlspatch Office & Malntenance Mezzanrne Stri
Review & Approwe 3d Jan-04-23 Jan-06-23 3d 182d V Jan- 06-23 Review & Approve }
A3790 [Rev & App] Dispatch Office & Maintenance Mezzanine Struc Construction Documents | PepsiCo 3d Jan-04-23 Jan-06-23 3d 182d : 1 [Rev& App] Dlspatch Office & Malntenance Mezzanine Struc
i Long Lead ltems PepsiCo Decisions 56d May-17-22A  Aug-08-22 A 0d ﬁ Aug-08-22A Long Lead Items PepsrCo Decisions :
A3890 Load Capacity Requirements for Structural Steel Procurement PepsiCo ad May-17-22A | May-27-22 A 0d | Load Cay aC|ty Requwements for Structural Steel: Procurement
A3900 Lighting Fixtures Selection for Procurement PepsiCo od Aug-08-22A = Aug-08-22 A 0d ‘ I _|ght|ng Fixtures; Selection for Procurement
Permits 170d Jun-21-22A  Feb-24-23 123d 185d v_v Feb-24-23, Permlts
A1010 LDP 1 (Precon Meeting 08/09) Tucker City 45d Jun-21-22A | Aug-04-22 A od _ DP 1 (Precon Meetlng 08/09)
A1020 LDP 2 (Including SWPPP / Hydrology) Dekalb Count 60d Aug-12-22 A Oct-10-22 46d 14d 1 LDP 2 (Includlng SWPPP / Hydrology)
A1540 Retaining Wall Permit by Others (ASRS) Dekalb Count 60d Aug-12-22 A Oct-10-22 46d 14d Retalnlng Wall Permlt by Others (ASRS)
A1270 LDP 1 Update Tucker City 15d Aug-15-22 A Sep-02-22 6d 24d LDP 1 Update ]
A1310 Fleet Maintenance Building Permit Tucker City 45d Oct-04-22 Nov-17-22 45d 61d I:I Fleet Malntenance Buﬂdrng Permit
A3380 Demo Permit Tucker City 60d Oct-04-22 Dec-02-22 60d 353d I:I Demo Permrt ‘
A1320 Manufacturing Expansion Permit Tucker City 30d Nov-15-22 Dec-14-22 30d 0d | Manufacturing ExpanS|0n Permit
A3840 Dispatch Office & Maintenance Mezzanine Building Permit Tucker City 45d Jan-11-23 Feb-24-23 45d 262d ) m— Dlspatch Offi qe & Marntenance Mezzanlne Burldrng Pe
Preconstruction/Procurement 266d May-31-22A  Jun-22-23 205d 148d Jun 22- 23 PreconstructlorVProcureme
Long-Lead ltems 266d May-31-22 A Jun-22-23 205d 148d ! Jun 22- 23, Long- Lead‘ltems
Bid & Award | 78d | May-31-22A | ‘ Sep 20- 22 Bid &Award | | |
A1030 | [Bid & Award] Roofing ACIC 15d May-31-22 A - Jun-21-2A od I  [Bid ward] Rooﬁng}
] A1040  [Bid & Award] Loading Docks ACIC 15d Jul-25-22A | Aug-12-22A 0d : [ | [Bld & Award] Loadlng Docks
] A1060 | [Bid & Award] Rooftop Mechanical Equipment ACIC 15d Aug-08-22 A Aug-26-22 1d 4d [Bld & Award]: Rooftop Mechanlcal Equlpment
] A1090  [Bid & Award] Loading Dock Overhead Doors ACIC 15d Aug-08-22 A Aug-26-22 1d 56d [Bld & Award]: Loadlng Dock Overhead Doors
] A2780 | [Bid & Award] Access Gates ACIC 15d Aug-08-22 A Aug-26-22 1d 63d [Bld &Award] Access Gates
] A2790  [Bid & Award] Signage ACIC 15d Aug-08-22 A Aug-26-22 1d 194d [B|d & Award]: Slgnage
] A2800 | [Bid & Award] Doors & Door Hardware ACIC 15d Aug-08-22 A Aug-26-22 1d 77d [Bid & Award]: 'Doors & D00r Hardware
] A2810 | [Bid & Award] Bathroom Fixtures ACIC 15d Aug-08-22 A Aug-26-22 1d 77d [Bid & Award]:Bathroom Fixtures
] A2820 | [Bid & Award] Lighting Fixtures ACIC 15d Aug-08-22 A Aug-26-22 1d 36d [B]d & Award] ]Lighting Fi><tures ‘
] A3360 | [Bid & Award] Cold Concentrate Room ACIC 15d Aug-08-22A | Aug-26-22 1d 206d [Bid & Award] ICOId Concentrate Roon1
] A1050 | [Bid & Award] Structural Steel ACIC 15d Aug-12-22 A Sep-01-22 5d 0d [Bld & Award] Structural Steel
] A1070 | [Bid & Award] Switchgear ACIC 15d Aug-29-22 Sep-19-22 15d 0d '[Bid & Award] SW|tchgear
] A1080 | [Bid & Award] HVAC Units ACIC 15d Aug-30-22 Sep-20-22 15d 19d . [Bld & Award] HVAC Unlts
] A3370 | [Bid & Award] Refrigerant Unit for Cold Concentrate Room ACIC 15d Aug-30-22 Sep-20-22 15d 190d 1 [Bld & Award] Refrlgerant Unit for Cold Concentrate Room
Prepare & Submit Aug-18-22A my Oct-12-22, Prepare & Submlt :
A1100  [Prep & Sub] Roofing ACIC 10d Aug-18-22 A Aug-31-22 4d 22d [Prep & Sub]: 'Roofi ing
] A1110 [Prep & Sub] Loading Docks ACIC 15d Aug-18-22 A Sep-08-22 9d 81d [Prep & Sub] Loading Docks
] A1130 | [Prep & Sub] Rooftop Mechanical Equipment ACIC 15d Aug-29-22 Sep-19-22 15d 4d ] } [Prep & Sub] Rooftop Mechanlcal Equment
] A1160  [Prep & Sub] Loading Dock Overhead Doors ACIC 15d Aug-29-22 Sep-19-22 15d 56d 1] [Prep & Sub] Loading Dock Overhead Doors
] A2830  [Prep & Sub]Access Gates ACIC 15d Aug-29-22 Sep-19-22 15d 63d [ [Prep & Sub] Access Gates
] A2840  [Prep & Sub] Signage ACIC 15d Aug-29-22 Sep-19-22 15d 194d | [Prep & Sub] Slgnage
] A2850 | [Prep & Sub] Doors & Door Hardware ACIC 15d Aug-29-22 Sep-19-22 15d 77d [ :[Prep & Sub] Doors & Door Hardware
] A2860 | [Prep & Sub] Bathroom Fixtures ACIC 15d Aug-29-22 Sep-19-22 15d 77d ] [Prep & Sub] Bathroorn Fixtures }
] A2870 | [Prep & Sub] Lighting Fixtures ACIC 15d Aug-29-22 Sep-19-22 15d 36d ] [Prep & Sub] Lighting Eixtures
] A3340 | [Prep & Sub] Cold Concentrate Room ACIC 15d Aug-29-22 Sep-19-22 15d 206d 1 [Prep & Sub] Cold Concentrate Rgom
] A1120  [Prep & Sub] Structural Steel ACIC 15d Sep-02-22 Sep-23-22 15d od - [Prep & Sub] Structural Steel
] A1140  [Prep & Sub] Switchgear ACIC 15d Sep-20-22 Oct-11-22 15d od - [Prep &JSub] Switchgear
] A1150 | [Prep & Sub] HVAC Units ACIC 15d Sep-21-22 Oct-12-22 15d 19d IZI [Prep &:Sub] HVAC Units ‘
] A3350 | [Prep & Sub] Refrigerant Unit for Cold Concentrate Room ACIC Sep-21-22 Oct-12-22 15d 190d I:I [Prep & Sub] Refrlgerant Unit for Cold Concentrate Room
Review & Approw _! r—-v Oct-26-22, Review & Approve |
A1170  [Rev & App] Roofing (Including FM Global Approval) PepsiCo 10d Sep-01-22 Sep-15-22 10d 22d O :[Rev& App] Roofing (Includrng FM Global Approval)
mmmmmm  Remaining Level of Effot 1 Remaining Work p—y Summary Page 6 of 10 Data Date: Aug-25-22
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rrvi o
Activity ID Activity Name Responsibility | Consultant/Subcontractoi| Original Start Finish Remaining| Total 2022 2023 2024
__ Duration Duration | Float 'mT'ATM[J[JTA]STO[N][D[J]F]M A[M[J[J[A[S[O|N[D JTF[mM]AT
[ A1180 | [Rev & App] Loading Docks PepsiCo 10d Sep-09-22 Sep-22-22 10d 81d ! ! O [Rev& App] Loading Eocks ! ! !
[ A1200  [Rev & App] Rooftop Mechanical Equipment PepsiCo 10d Sep-20-22 Oct-03-22 10d 4d I;'I [Rev & App] Rooftop: Mechanical Equment
[ A1230 | [Rev & App] Loading Dock Overhead Doors PepsiCo 10d Sep-20-22 Oct-03-22 10d 56d EI [Rev &App] Loading! Dock Overhead Doors
[ A2880 | [Rev & App] Access Gates PepsiCo 10d Sep-20-22 Oct-03-22 10d 63d O [Rev& App] Access Gates ‘
[ A2890 | [Rev & App] Signage PepsiCo 10d Sep-20-22 Oct-03-22 10d 194d I:l [Rev & App] Slgnage
[ A2900 [Rev & App] Doors & Door Hardware PepsiCo 10d Sep-20-22 Oct-03-22 10d 77d I:I [Rev &App] Doors & Door Hardware
[ A2910 | [Rev & App] Bathroom Fixtures PepsiCo 10d Sep-20-22 Oct-03-22 10d 77d O [Rev &App] Bathroorn Fixtures :
. A2920  [Rev &App] Lighting Fixtures PepsiCo 10d Sep-20-22 | Oct-03-22 10d 36d O [Rev&App] Lighting Fixtures |
[ A3320 | [Rev & App] Cold Concentrate Room PepsiCo 10d Sep-20-22 Oct-03-22 10d 206d O [Rev&App] Cold Concentrate Room
[ A1190  [Rev & App] Structural Steel PepsiCo 10d Sep-26-22 Oct-07-22 10d od I [Rev & Npp] Structural Steel !
[ A1210 | [Rev & App] Switchgear PepsiCo 10d Oct-12-22 Oct-25-22 10d od 3 I [Rev & App] Switdhgear
[ A1220  [Rev & App] HVAC Units PepsiCo 10d Oct-13-22 Oct-26-22 10d 19d I:l [Rev & App] HVAC Units ‘
[ A3330 | [Rev & App] Refrigerant Unit for Cold Concentrate Room PepsiCo 10d Oct-13-22 Oct-26-22 10d 190d in| [Rev & App] Refrlgerant Unit for Cold Concentrate Room
Fabricate & Deliver P ———— ] r\-22-23] Fabricate & Deliver
A3%40 | [Fab & Del] Roofing for Fleet Maintenance ACIC 117d Sep-16-22 Jan-10-23 117d 90d I:I [Fab & Del] Roofi ing for Fleet Malntenance f
[ A1240 | [Fab & Del] Roofing for Manufacturing Expansion ACIC 196d Sep-16-22 Mar-30-23 196d 33d [ : } [Fab& DeI] Roofing for Manufacturlng Expansmn
[ A1250 | [Fab & Del] Loading Docks ACIC 150d Sep-23-22 Feb-19-23 150d 123d I:I [Fab & Del] Loadlng Docks
[ A2950 | [Fab & Del] Doors & Door Hardware ACIC 90d Oct-04-22 Jan-01-23 90d 115d I:I [Fab & Del] Doors & Door Hardware
[ A2960 | [Fab & Del]l Bathroom Fixtures ACIC 90d Oct-04-22 Jan-01-23 90d 115d I:I [Fab & Del] Bathroom Fixtures 3
[ A2930 | [Fab & Del] Access Gates ACIC 150d Oct-04-22 Mar-02-23 150d 94d I:I [Fab & Dell Access Gates
[ A2970  [Fab & Del] Lighting Fixtures ACIC 150d Oct-04-22 Mar-02-23 150d 55d I:I [Fab & Dell nghtlng letures | :
[ A1300 | [Fab & Del] Loading Dock Overhead Doors ACIC 180d Oct-04-22 Apr-01-23 180d 82d ‘I ‘ I [Fab & DeI] Loading Dock Overhead Doors
[ A2940 | [Fab & Del] Signage ACIC 180d Oct-04-22 Apr-01-23 180d 285d i ‘ | [Fab & DeI] Signage : :
[ A3160 | [Fab & Del] Cold Concentrate Room ACIC 180d Oct-04-22 Apr-01-23 180d 302d I I [Fab & Del] Cold Concentrate RoOm
[ A4030 | [Fab & Del] Rooftop Mechanical Equipment for Manufacturing Expansion ACIC 240d Oct-04-22 May-31-23 240d 7d ll ; ; 1 [Fab & Del] ROOftOp Mechanlcal Equmer
[ A1260 | [Fab & Del] Structural Steel for Fleet Maintenance ACIC 90d Oct-08-22 Jan-05-23 90d 74d I:I [Fab & Del] Structural Steel for Fleet Malntenance :
[ A4020 | [Fab & Del] Structural Steel for Manufacturing Expansion ACIC 122d Oct-08-22 Feb-06-23 122d od | _ [Fabl& Del] Structural Steel for Manufacturlng Expahsion
[ A1280 | [Fab & Del] Switchgear (Manufacturing) ACIC 240d Oct-26-22 Jun-22-23 240d od I | [Fab & Del] vatchgear (Manufacturlng
 A1290 | [Fab & Del] HVAC Units ACIC 180d Oct-27-22 Apr-24-23 180d 29d | ] —1 [Fab & Del] HVAC Units :
[ A3170 | [Fab & Del] Refrigerant Unit for Cold Concentrate Room ACIC 180d Oct-27-22 Apr-24-23 180d 279d [ ] [Fab & Del] Refrlgerant Unit for Cold Concentrc
i Construction 374d Aug-11-22 A Feb-09-24 363d 0d ; Feb709-2‘
Mobilization 22d Aug-11-22A  Sep-12-22 10d 61d Sep—12 22, Moblllzatlon :
A4110 Establish Control ACIC 2d Aug-11-22A  Aug-12-22A od | Estébllsh Control
A4000 Mobilization (Tentative Date Pending LDP 1 Approval) ACIC 5d Aug-11-22A | Aug-17-22A 0d | Moblllzatlon (Tentatlve Date Pending LDP 1 Approval)
A4360 Install Perimeter Fence & Establish Trailer Area ACIC 10d Aug-29-22 Sep-12-22 10d 61d [ lnstall Perimeter Fence; & Establlsh Trailer Area
A4370 Deliver & Set-Up ACIC Trailer ACIC 5d Sep-06-22 Sep-12-22 5d 61d 0 Dellver & Set—UpACIC Traller ‘ 1
Sitework 372d Aug-15-22 A Feb-09-24 363d 0d : : : : Feb-§09-2‘
A4350 [Site] Survey & Mark-Out Property Line ACIC 3d Aug-15-22A | Aug-17-22A 0d 1] [Site] Survey & Mark-Out Property Line ;
A2380 [Site] Tree Felling / Site Clearing ACIC DENNIS TAYLOR 20d Aug-15-22 A Sep-12-22 11d od [Site] Tree Felling | Site 1Clearing
A3250 [Site] Install Silt Fence ACIC DENNIS TAYLOR 15d Aug-22-22A | Sep-12-22 11d 0d [Slte] Install:Sitt Fence
A4380 [Site] Mass Excavation ACIC DENNIS TAYLOR 50d Sep-13-22 Nov-23-22 50d od _ [Site] Mass EXcavatlon ‘
A3260 [Site] (Unforseen Conditions) Rock Blasting & Removal (Qty & Duration TBD) ACIC DENNIS TAYLOR 70d Sep-20-22 Dec-30-22 70d od — [Site] (Unforseen Condltlons) Rock Blasting & Removal (Qtyé
New Truck Enterance & Fleet Maintenance 103d | 8d | Ve—y \l2y-30-23, New Truck Enterance & Fleet
Site Preparation 10d | od | W Jan-17:23, Site Preparation
A2390 | [Site] Rough Grading - New Fleet Maintanence & Enterance ACIC DENNIS TAYLOR 10d Jan-03-23 Jan-17-23 10d od H [Site] Rough Gradlng New Fleet Malntanence & Enterance
Utilities Yy Jan-31-23, Utiites
A3460 | [Site] New Fleet Utility Tie-Ins ACIC DENNIS TAYLOR 10d Jan-18-23 Jan-31-23 10d 71d f O [Slte] New Fleet Utlllty Te—lns
Site Improvements | 20d | May-0223 | May-30-23 | 20d | 8d | | — May-30 -23, Slte Improvements
A2410 | [Site] Base Course & Asphalt 1st Layer - New Truck Enterance & Fleet Maintenance ACIC 10d May-02-23 May-15-23 10d &d O [Site] Base CoUrse & Asphalt 1st Layer Ne
| A4200 | [Site] Asphalt Top Coat - New Truck Enterance & Fleet Maintenance ACIC 5d May-16-23 May-22-23 5d 8d 0 [Srte] Asphalt Top Coat - New Truck Elntera
| A2980 |[Site] Install New Truck Access Gates ACIC 5d May-23-23 May-30-23 5d &d O [Site] Install New Truck Access Gates
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|| A4210 |[Site] Striping & Signage - New Truck Enterance & Fleet Maintenance ACIC 5d May-23-23 May-30-23 5d &d : : : 0 [c ite] Strlplng & S|gnage New Truck Entg¢
Northeast Employee Parking 21d _ Nov 22-22, Northeast Employee Parkrng
Site Preparation | 53 | | 22d | P—y Nov-21-22, Site Preparation :
A3510 |[Site] Tree Felling / Site Clearing - New Employee Parking ACIC DENNIS TAYLOR 5d Sep-06-22 Sep-12-22 5d 24d 0 [Slte] Tree Felllng / Site Clearlng New Employee Parkmg
| A3270 | [Site] Rough Grading - New Employee Parking ACIC DENNIS TAYLOR 5d Sep-27-22 Oct-03-22 5d 14d El [Site] Rough Gradmg New Employee Parklng ‘ ;
| A2600 | [Site] Demo Existing Truck Entrance (Guard Shack & Canopy) ACIC DENNIS TAYLOR 9d Nov-08-22 Nov-21-22 ad 22d ! O [Slte] Demo E)l(lstlng Truck Entrance (Guard Shack & Canopy)
Utilities | 10d | Oct11-22 | Oct-24-22 | 10d | 10d | w Oct-24-22, Utiities !
A4260 | [Site] Underground Utilities - New Employee Parking ACIC DENNIS TAYLOR 10d Oct-11-22 Oct-24-22 10d 10d 'O [Site] Underground Utilities - New Employee Parkmg
Site Improvements _!- } — Nov 22-22, S|te Improvements !
A2590 |[Site] Base Course & Asphalt 1st Layer - New Employee Parking ACIC 20d Oct-25-22 Nov-22-22 20d — [Slte] Base Course & Asphalt 1st Layer New Employee Parkmg
Manufacturing Expansion Area 219d V—V Aug 18-23, Manufacturlng Expa
Site Preparation | 39d | Oct-04-22 . 10d | ey Nov-30-22, Site Preparation ‘ l
A4250 | [Site] Rough Grading Manufacturing Expansion Hill ACIC DENNIS TAYLOR 15d Oct-04-22 Oct-25-22 15d 34d I:I [Slte] Rough Gradlng Manufacturlng Expansmn Hill
| A2570 |[Site] Existing Employee Parking Demo & Grading - East ACIC DENNIS TAYLOR 5d Nov-23-22 Nov-30-22 5d [Slte] Exustnng Employee Parklng Derno & Gradlng East |
Site Improvements ‘ V—V Aug-18-23 Slte Improvements
A4310 |[Site] Curb & Sidewalk - Manufacturing New Employee Parking ACIC ©10d | Jun-30-23 | Ju14-23 10d = 13d | EI [Site] Curb & Sldewalk Manufacturl
| A4280 | [Site] Base Course & Asphalt 1st Layer - Manufacturing New Employee Parking ACIC 10d Jul-17-23 Jul-28-23 10d 113d ' O [Site] Base Course & Asphalt: 1st L
| A4290 | [Site] Asphalt Top Coat - Manufacturing New Employee Parking ACIC 5d Jul-31-23 Aug-04-23 5d 118d o [Sitej Asphalt Top Coat - Mahufac
| A4300 |[Site] Striping & Signage - Manufacturing New Employee Parking ACIC 5d Aug-07-23 Aug-11-23 5d 118d 0 [Sité] Striping & 1Signage - Manuf
| A4320 | [Site] Planting - Manufacturing New Employee Parking ACIC 5d Aug-14-23 Aug-18-23 5d 118d w w 0 [Slte] Planting - Manufacturlng N
Tiered Trailer Parking North 5“ — Feb-09-2‘
Site Preparation | 216d | 216d | 48d | P——————— O ct-02-23, Site Preparatic
A4420 | [Site] Relocate Bailer & Crusher from ASRS Footprint ACIC © 5d  Nov-22-22  Nov-29-22 5d 22d 1] [Slte] Relocate Bailer & Crusher from ASRS Footpnnt
| A4410 |[Site] Relocate Gas & Sanitary lines Out of ASRS Footprint (By Others) PepsiCo 15d Jan-03-23 Jan-24-23 15d od - [Site] Relocate Gas & Sanltary lines Out ofASRS Footprin
| A4400 | ASRS Contractor Work PepsiCo 189d Jan-03-23 Oct-02-23 189d od _ ASRS Contractor Work
| A3530 |[Site] ASRS Retaining Wall (by ASRS Contractor) PepsiCo 10d Jan-25-23 Feb-07-23 10d 139d O [Slte] ASRS Retalnlng Wall (byASRS Contractor)
| A4390 |[Site] Prepare/Grade ASRS Laydown Area ACIC DENNIS TAYLOR 10d Feb-08-23 Feb-22-23 10d 139d O [Slte] Prepare/Grade ASRS Laydown Area
| A3540 |[Site] Tiered Parking Retaining Wall ACIC DENNIS TAYLOR 15d Feb-23-23 Mar-15-23 15d 139d O [Slte] Tered Parking Retalnlng Wall ‘
| A3280 |[Site] Rough Grading - Trailer Parking North ACIC DENNIS TAYLOR 30d Feb-23-23 Apr-05-23 30d 169d l:l [Site] Rough Gradlng Trailer Parklng North§
| A4220 |[Site] EV Trailer Parking Retaining Wall ACIC DENNIS TAYLOR 10d Mar-16-23 Mar-29-23 10d 139d I:l [Site] EV Trailer Parkmg Retalnlng Wall
| A2580 |[Site] Terminate Utilties /Demo Existing Fleet Maintenance B uilding ACIC DENNIS TAYLOR 15d Jun-12-23 Jul-03-23 15d 111d l:l [Site] Termmte Utlltles /Demo Exslu
Utilities _!m Wy Nov-15-23, Utilies
A3480 | [Site] Storm Detention System (Duration TBD) ACIC DENNIS TAYLOR 0d Oct-18-23 Oct-18-23 0d 1| [Site] Storm Detentlon S
| A2400 |[Site] Underground Utilities - North ACIC DENNIS TAYLOR 20d Oct-18-23 Nov-15-23 20d ‘ [ [Slte] Underground L
Site Improvements m — Feb~09—21
A4480 |[Site] Base Course & Asphalt - West (Old Fleet Location) ACIC ~ 15d | Ju-05-23 | Juk2523 15d 111d l:l [Site] Base Coursé & Asphalti- We
| A4430 |[Site] Curb & Sidewalks - Tiered Trailer Parking North ACIC 15d Nov-16-23 Dec-07-23 15d od [Slte] Curb & Sidg
| A4230 |[Site] Base Course & Asphalt 1st Layer - Tiered Trailer Parking North ACIC 15d Dec-08-23 Dec-29-23 15d od Bl [Site] Base Col
| A3470 |[Site] Asphalt Tack Coat - Tiered Trailer Parking North ACIC 3d Jan-02-24 Jan-04-24 3d od I [Site] Asphalt
| A2420 |[Site] Asphalt Top Coat - Tiered Trailer Parking North ACIC 5d Jan-05-24 Jan-11-24 5d od :I [Site] Asphalt
| A2430 |[Site] Striping & Signage - Tiered Trailer Parking North ACIC 10d Jan-12-24 Jan-26-24 10d od -l [Site] Stripil
| A2440 | [Site] Planting - Tiered Trailer Parking North ACIC 10d Jan-29-24 Feb-09-24 10d 0d ‘ ‘ ‘ ‘ ‘ 1] [Slte] Plar
Trailer Parking South-East Corner Oct-11-22 220d P ——————— Aug -25-23, Tra|ler Parklng Soy
Site Preparation - 20d | Oct11-22 - 22d | W=y Nov-07-22, Site Preparation
A4270 | [Site] Establish South Enterance & Canopy (Not in Contract) 20d Oct-11-22 Nov-07-22 20d 22d l:l [Slte] Establish South Enterance & Canopy (Notin Contract) ‘
Site Improvements ! =y Aug-25-23, Site Improvements
A3490 |[Site] Base Course & Asphalt 1st Layer - Trailer Parking South-East Corner ACIC 10d Jul-31-23 Aug-11-23 10d 113d O [s |te] Base Course & Asphalt 1si
| A3500 |[Site] Asphalt Top Coat - Trailer Parking South-East Corner ACIC 5d Aug-14-23 Aug-18-23 5d 113d I [Site] Asphalt Top Coat - Tr‘ailer I
| A4440 | [Site] Striping & Signage - Trailer Parking South-East Corner ACIC 5d Aug-21-23 Aug-25-23 5d 113d ‘ ! 0 [Slte] Striping & Signage - Trallt
" Fleet Maintenance Building 101d Jan-18-23 Jun-09-23 101d 0d * Jun 09-23, Fleet Malntenance Bulldlng
A2450 [Fleet] Earthwork ACIC DENNIS TAYLOR 10d Jan-18-23 Jan-31-23 10d 0d | [Fleet] Earthwork l
A2610 [Fleet] Move-In, Stacking, Pre-Tie ACIC CONC suB 5d Jan-25-23 Jan-31-23 5d od 1] [Fleet] Move-In, Stacklng, Pre Te
mmmmmm  Remaining Level of Effot 1 Remaining Work p—y Summary Page 8 of 10 Data Date: Aug-25-22

= Actual Level of Effort
I Actual Work *

I Critical Remaining Work
@ Milestone

Rev.0
All Activities




HSE

Y YW 1 xcevon e Pviis o Culiiens o Tosas « Waskingin @ Marsashsi

PepsiCo Stone Mountain Expansion
August Shedule Update - All Activities Layout

Activity ID Activity Name Responsibility | Consultant/Subcontractoi| Original Start Finish Remaining| Total 2022 2023 2024
Duration Duration | Float 'm['A[m[J[J[A]STO[N][D|J[F[M[ATM]JTJTATSTO[N]D[JTF[M]AT

A2730 [Fleet] Underground MEP ACIC 5d Feb-01-23 Feb-07-23 5d od ! ! ! B [Fleet] Underground MEP ! :
A2620 [Fleet] Spread Footings ACIC CONC SuB 10d Feb-01-23 Feb-14-23 10d 0d ] [Fletet] Spread Footings

A2630 [Fleet] SOG ACIC CONC SuB 5d Feb-08-23 Feb-14-23 5d od [ [Fleet] SOG

A2460 [Fleet] Cont Footings ACIC CONC SuB 10d Feb-23-23 Mar-08-23 10d 0d B [Fleet] Cont Footings

A2470 [Fleet] Pour & Tilt Walls ACIC CONC SuB 11d Mar-02-23 Mar-16-23 11d od (| I[Fleet] Pour & Tilt Walls

A2690 [Fleet] CMU Walls ACIC 5d Mar-14-23 Mar-20-23 5d od ] [Fleet] CMU Walls

A4240 [Fleet] Truck Enterance Canopy ACIC 5d Mar-17-23 Mar-23-23 5d 12d 0 : [Fleef] Truck Enteranoe Canopy 3

A2680 [Fleet] Joists & Metal Deck - Mezzanine ACIC 5d Mar-21-23 Mar-27-23 5d 0d I [Fleet] J0|sts & Metal Deck Mezzanlne ‘
A2700 [Fleet] Lightweight Concrete on Metal Deck ACIC CONC suB 2d Mar-28-23 Mar-29-23 2d 20d I‘ [Fleet] nghtwelght Concrete on Metal Deck :
A3950  [Fleet] Joists & Metal Deck - Roof ACIC 10d Mar-28-23 Apr-10-23 10d 0d I [Fleef] Jt)ists & Metal Deck - Rdof |
A2480 [Fleet] Roofing Insulation ACIC 12d Apr-11-23 Apr-26-23 12d 0d | [Fleet]3 Roofing Inslulation ‘

A2490 [Fleet] Install TPO ACIC 5d Apr-25-23 May-01-23 5d 8d | 1] [Fleet] Install TPO

A2770 [Fleet] Install Overhead Doors ACIC 10d Apr-27-23 May-10-23 10d 11d O [Fleet] Install Overhead Doors

A3400 [Fleet] Heating & Cooling Sytem for Offices ACIC 10d Apr-27-23 May-10-23 10d 21d O [Fleet] Heating & Cooling Sytem for Ofﬁces
A2740 [Fleet] Exhaust Fans & Unit Heaters ACIC 15d Apr-27-23 May-17-23 15d 16d (| [Fleet] Exhaust Fans & Un|t Heaters
A2500 [Fleet] Interior Finishes ACIC 30d Apr-27-23 Jun-08-23 30d 0d - [Fleet] Interlor Finishes f

A2750 [Fleet] Interior MEP FS&FA ACIC 30d Apr-27-23 Jun-08-23 30d od [Fleet] Interlor MEP FS&FA ‘
A2760 [Fleet] Install Owner Supplied Equipment ACIC 31d Apr-27-23 Jun-09-23 31d 0d [ [Fleet] InstaII Owner Supplled Equipn1ent
A3520 [Fleet] PepsiCo Begin Move-in of Equipment / Materials to New Fleet (to be Coordinatec | PepsiCo 10d May-26-23 Jun-09-23 10d od [} [Fleet] PepS|Co Begin Move—ln of Equrpm
Manufacturing Expansion 140d Dec-15-22 Jul-07-23 140d 148d V_V Jul-07- 23 Manufactunng ExpanS|on
A2510 [Manufacturing] Earthwork ACIC DENNIS TAYLOR 10d Dec-15-22 Dec-29-22 10d od I [Manufactunng] Earthwork :

A2640 [Manufacturing] Move-In, Stacking, Pre-Tie ACIC CONC SuB 5d Dec-22-22 Dec-29-22 5d 0d l [Manufactunng] Move-ln Stacklng, Pre-Tie

A2650 [Manufacturing] Spread Footings ACIC CONC SuB 10d Dec-30-22 Jan-13-23 10d 0d I [Manufactunng] Spread Footlngs :

A2670 [Manufacturing] Underground MEP ACIC 15d Dec-30-22 Jan-23-23 15d 0d - [Manufacturlng] Underground MEP ‘
A3430 [Manufacturing] Install Trench Drains & Floor Drains ACIC 15d Dec-30-22 Jan-23-23 15d 0d - [Manufacturlng] Install Trench Drains & FIOor Drains
A2660 [Manufacturing] Cont Footings ACIC CONC SuB 15d Jan-09-23 Jan-30-23 15d 0d | [Manufactunng] Cont Footlngs ‘
A2520 [Manufacturing] SOG ACIC CONC SuB 15d Jan-17-23 Feb-06-23 15d 0d } ] [Manufacturlng] SOG

A2530 [Manufacturing] Pour & Tilt Walls ACIC CONC SuB 30d Jan-31-23 Mar-14-23 30d od [ [Manufactunng] Pour & Tilt Walls r
A2710 [Manufacturing] Erect Steel Columns & Joists ACIC 25d Feb-07-23 Mar-14-23 25d od I [Manufactunng] Erect Steel Columns & J0|sts
A3960 [Manufacturing] Install Metal Deck - Mezzanine (Office Space) ACIC 5d Mar-15-23 Mar-21-23 5d 0d [ [ManufactUnng] Install Metal Deck Mezzanlne (Offi
A3010 [Manufacturing] Install Silo Pads & Containment ACIC 10d Mar-15-23 Mar-28-23 10d 198d o [Manufactunng] Install Silo Pads & Contalnment
A3980 [Manufacturing] Install Metal Deck - Roof ACIC 30d Mar-15-23 Apr-25-23 30d od - [Manufactunng] InstaII Metal Deck Roof :
A3420 [Manufacturing] Pour Lightweight Concrete - Mezzanine (Office Space) ACIC CONC SuB 3d Mar-22-23 Mar-24-23 3d 0d E [Manufactunng] Pour nghtwelght Concrete Mezze
A2560 [Manufacturing] Interiors Finishes - Offices ACIC 72d Mar-27-23 Jul-07-23 72d 0d _ [Manufacturrng] Interrors Flnlshes (@]
A3140 [Manufacturing] Install Canopy for Silos ACIC 5d Mar-29-23 Apr-04-23 5d 208d III [Manufactunng] InstaII Canopy for Silos ‘
A3020 [Manufacturing] Install Cold Storage Pads ACIC 10d Mar-29-23 Apr-11-23 10d 198d [ [Manufacturing] Install Cold Storage Pads
A2540  [Manufacturing] Roofing Insulation ACIC 25d Mar-31-23 = May-04-23 25d 23d [ [Manifacturing] Roofing Insulation
A3130 [Manufacturing] Install Loading Dock for Crushing Equipment ACIC 5d Apr-05-23 Apr-11-23 5d 208d EI [Manufacturlng] InstaII Loading Dock for Crushrn(
A2720 [Manufacturing] Install TPO ACIC 15d Apr-21-23 May-11-23 15d 38d [ [Manufacturlng] Install TPO:

A3150 [Manufacturing] Install Cold Concentrate Storage ACIC 10d Apr-25-23 May-08-23 10d 189d O [Manufactunng] Install Cold Concentratd Stor
A3450 [Manufacturing] Install Loading Docks (To be coordinated with Pepsi) ACIC 10d Apr-26-23 May-09-23 10d 40d O [Manufacturing] install Loading Docks (To be
A3970 [Manufacturing] Install Overhead Doors (To be coordinated with Pepsi) ACIC 10d Apr-26-23 May-09-23 10d 40d O [Manufactunng] InstaII Overhead Doors (To b
A2550 [Manufacturing] Exterior Doors ACIC 15d Apr-26-23 May-16-23 15d 20d [ [Manufacturlng] Exterior Doors

A3930 [Manufacturing] Install Office Windows / Exterior Storefront ACIC 15d Apr-28-23 May-18-23 15d 33d O [Manufacturlng] Install Offloe Wlndows -/ Ext|
A3440 [Manufacturing] Install Roof Scuppers & Downspout ACIC 10d May-05-23 May-18-23 10d 33d O [Manufacturlng] Install Rooﬂ Scuppers & Doy
A3000 [Manufacturing] Apply Epoxy Flooring ACIC 10d May-10-23 May-23-23 10d od B [Manufacturing] Apply Epoxy Flooring '
A2990 [Manufacturing] Interior MEP FS&FA ACIC 30d May-24-23 Jul-07-23 30d 0d - [Manufadturing] Intehior MEP F§&FA
A4040 [Manufacturing] Install Rooftop Mechanical Equipment ACIC 20d Jun-01-23 Jun-29-23 20d 5d I:I [Manufactunng] Install Rooftop Mechar
Modifications to Existing Building 147d Mar-21-23 Oct-18-23 147d 77d _ Oct- 18-23 Modffi catrons
A3070 [Mod] Install Dust Barrier ACIC 5d Mar-21-23 Mar-27-23 5d 77d EI [Mod] Install Dust Barner

A3030 [Mod] Modify Existing Perimter Wal ACIC 15d Mar-28-23 Apr-17-23 15d 77d I:I [Mod] Modrfy E)(lstlng Perimter Wal
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A3040 [Mod] Demo Existing Shed Structure ACIC 15d Apr-18-23 May-08-23 15d 77d ‘ ‘ : 3 [Mod] Demo Existing Shed Structure

A3050 [Mod] Msc Demo MEP ACIC 15d May-09-23 May-30-23 15d 77d = [Mod] Msc Démo MEP

A3060 [Mod] New Loading Docks Foundations ACIC 20d May-31-23 Jun-28-23 20d 77d I:I [Mod] New Loading Docks Foundatlon'

A3080 [Mod] Install Loading Dock Equipment ACIC 20d Jun-29-23 Jul-27-23 20d 77d f:l [Mod] ‘Install Loadlng Dock EQUIpm

A3090 [Mod] Install Overhead Doors ACIC 10d Jul-28-23 Aug-10-23 10d 77d O [Mod] Install Ovérhead Dooﬁs

A3100 [Mod] Electric & Security ACIC 20d Aug-11-23 Sep-08-23 20d 77d 1 [Mod] Electric & Security

A3110 [Mod] Exterior Paving & Loading Dock Aproach ACIC 15d Sep-11-23 Sep-29-23 15d 77d I:I [Mod] Extérior Pavind & L¢

A3120 [Mod] Exterior Drains ACIC 12d Oct-02-23 Oct-18-23 12d 77d I:I [Mod] Exterlor Dralns

Dispatch Office & Maintenance Mezzanine Expansion (Not in Contract) 60d Feb-27-23 May-19-23 60d 180d V—'—V May-19-23 Dlspatch Office & Malntenance

A3180 [Maintenance] Install Dust Barrier 5d Feb-27-23 Mar-03-23 5d 180d 0 [Malntenance] Install Dust Barrier |

A3190 [Maintenance] Foundations 10d Mar-06-23 Mar-17-23 10d 180d O [Malntenance] Foundat|ons

A3200 [Maintenance] Structural 20d Mar-20-23 Apr-14-23 20d 180d I:I [Malntenance] Structural

A3210 [Maintenance] Msc Steel (Ladders & Railings) 10d Apr-17-23 Apr-28-23 10d 180d O [Malntenance] Msc Steel (Ladders & Ralllngs)

A3220 [Maintenance] Install Lighting 15d May-01-23 May-19-23 15d 180d O [Maintenance] lnstall Lighting

A3240 [Maintenance] Interior MEP FS&FA 15d May-01-23 May-19-23 15d 180d | [Méintenance] l:nterior MEF;’ FS&FA
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