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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

{pTHORNTON

CONSTRUCTION COMPANY,

INC.

Activity ID ' Activity Name Original

Duration

Mental Health Facility Renovation - MHDF - WO 7th Floor

Milestones
NTP-0000

NTP 26-Feb-19A

PMT-400 Owner Permit 18-Jun-19A

NTP-1020 Construction NTP 0 16-Jul-19 A
TCO-4290 ARCHITECT APPROVAL TO GO FOR TCO AND SUBSEQUENT 0 06-Jul-22
SUBSTANTIAL COMPLETION
TCO-900 City TCO 0 06-Jul-22
TCO- 5000 Substantial Completion Building 0 06-Jul-22
TCO-1009 Building CO 0 24-Aug-22
TCO-999 Roofing Substantial Completion 0 14-Oct-22
CO-900 Project Finish 0 02-Dec-22
Change Ordrers - New Scopes
CO-MECH-220 | CO for Buletin 4 - Mechanical - 5th / 6th Floors 5 05-Aug-20A | 25-Mar-21A
CO-EFIS-00 EFIS Decision (CO) ? 5 06-Aug-20A | 18-Jan-22A
CO-MECH-200 | CO for Buletin 2 - Mechanical - 1st / 2nd Floors 5 22-Sep-20A | 25-Mar-21A
CO-MECH-230 | Buletin 4 - Mechanical - 5th / 6th Floors - New Scope 80 28-Jun-21 A | 01-Sep-21A
CO-MECH-210 | Buletin 2 - Mechanical - 1st Fl (Area C) / 2nd FI (Area B) - New 80 27-Jul-21A  01-Sep-21A
Scope
CO-NS-101 NS-Demo & Replacement Roof-Bid Selection - CO Approval 0 27-Sep-21A | 11-Oct-21A
CO-NS-102 NS-Demo & Replacement Roof-Bid Selection (TCCI) 5 01-Nov-21A | 01-Nov-21A
CO-NS-104 Roof CO New Scope Contract 5 08-Nov-21 A | 22-Dec-21A
CO-NS-106-P Roof CO New Scope - Produce Roofing Permit 22 10-Jan-22 A | 30-May-22
CO-NS-106 Roof CO New Scope - Materials Procurement 30 18-Jan-22 A | 25-Jan-22 A
CO-NS-105 Roof CO New Scope - Produce Submittals 10 24-Jan-22 A | 15-Feb-22A
CO-NS-127 Roof CO New Scope - Demo and Dry in (3rd and 7th Floor) 35 15-Feb-22 A | 15-Mar-22 A
CO-NS-117 Roof CO New Scope - Materials Delivery 77 11-Apr-22 A | 15-Jul-22

Activity %

2019 2020 2021

2022 2023

Complete

100%

0%

0%

0%

0%

0%

0%

100%

100%

100%

100%

100%

100%

100%

100%

5%

100%

100%

100%

28.57%
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18t/ 2nfd Floorsf

F Roof co New Scope Materlals Delwery

A Finish Constr...
@ Milestone

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining Work
[ Remaining Work O Start Constraint L

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

{pTHORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
CO-NS-107 Roof CO New Scope - 3rd Floor and 7th Floor Roofing 60 18-Jul-22 07-Oct-22 0% : : : : : : : : : : : _ Roof fCO NeW Scopef- 3rd Flbor ar
CO-NS-137 Roof CO New Scope - Lightning Protection (Potential Requirement 20 12-Sep-22 07-Oct-22 0% T L

for TCO)

Delay Events

Desgin Delay

MCC
DD MCC 5480 ' MCC - Submittals

DD MCC 5490 MCC - Approvals

DD MCC 5510 | MCC - Installation

Switch Gear

DD SG 5570 Switch Gear - Delay in the Design
DD SG 5440 Switch Gear - Submittals
DD SG 5450 Switch Gear - Approvals
Generator
DD GN 5560 | Generator - Delay in the Design
DD GN 4970 | Emergency Generator Design (Delayed from 28Apr till 21Aug)
DD GN 5520 | Generator - Submittals
DD GN 5530 | Generator - Approvals

HVAC Startup
DD HV 5550 HVAC Startup & Testing

New Fire Sprinkle System

DD FS 5300 NEW Fire Sprinkler System - Pricing (SHOP DWGS)

DD FS 5310 NEW Fire Sprinkler System - Authorization to Proceed (SHOP
DWGS)

DD FS 5320 NEW Fire Sprinkler System — Shop Drawing Composition

DD FS 5090 NEW Fire Sprinkler System — Ground Floor

DD FS 5100 NEW Fire Sprinkler System — 2nd Floor

DD FS 5590 NEW PCO Approval for 3rd - 7th Floor

DD FS 5130 NEW Fire Sprinkler System — 6th Floor

10

10

10

10

10

20

10

10

10

20
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30

10

15

08-Sep-20 A

22-Sep-20 A

18-Jan-21A

28-Apr-20 A

08-Sep-20 A

22-Sep-20 A

28-Apr-20 A

08-Sep-20 A

09-Sep-20A

01-Nov-21 A

05-May-20 A

15-May-20 A

25-Jun-20A

10-Sep-20A

24-Sep-20A

02-Oct-20 A

07-Dec-20 A

21-Sep-20 A

23-Sep-20 A

29-Jan-21A

10-Aug-20 A

21-Sep-20 A

23-Sep-20 A

10-Aug-20 A

21-Aug-20 A

21-Sep-20 A

23-Sep-20A

27-Dec-21A

03-Sep-20A

14-Oct-20 A

14-Oct-20 A

08-Dec-20 A

02-Jul-21A
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100%
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100%

100%

100%
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100%

100%
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100%
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100%
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[ Remaining Work O

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
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*
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@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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HSE

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

{pTHORNTON

CONSTRUCTION COMPANY, INC.

rrri
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Buration Complete M ATM[ o] J[A[S[O[N[D J[F[M[A[M[ [ [ A[s[o[N[D] J[F[M[A[M] ] J] ATS[O[N[D] J[F[M A[M[ J] s[A] s[O[N[D[ J[F[M[ ATM] J] s A] S]O[N
N DD FS 5140 NEW Fire Sprinkler System — 5th Floor 15 07-Dec-20A | 06-Jul-21 A 100% ‘ ‘ ‘ ‘ _ NEW Fire Spnnkler Sys m — 5th Floor ‘ ‘ ‘ ‘
DD FS 5150 NEW Fire Sprinkler System — 4th Floor 15 07-Dec-20A | 15-Apr-21A 100%

DD FS 5110

DD FS 5580

DD FS 5120

CD SG 5460

CD GN 5540

NTP-010

NEW Fire Sprinkler System — 3rd Floor

New FDC - Site

NEW Fire Sprinkler System — 7th Floor

Covid 19 Delays

CD MCC 5500 | MCC - Lead Time

Switch Gear - Lead Time

Generator - Lead Time

Preconstruction

Preconstruction Prior Construction NTP

Buy-out, Procurement & Submittals

SUBS 1030

SUBS 1270

PMT-4970
PMT-4960

Submittals

Mechanical

Critical Submittals

Permits and site logistics (Buy-Out)

SUBS 5410 Subcontractor Buy-Outs - Completed

Critical Subcontractor Buy-Outs (Civil, MEP/FP, Demo, Elevators,
Misc. Metal / Specialty Engineer)

Subcontractor Buy-Outs - Pending

Sprinkler Permit

Civil Permit - MOT Permit

15 05-Mar-21A | 02-Apr-21A 100%

20 15-Mar-21A | 05-Apr-21A 100%

10 07-Jun-21A | 18-Jun-21A 100%

50 05-Oct-20A | 18-Dec-20A 100%
38 11-Jan-21A | 29-Jan-21A 100%

0 18-May-21A | 18-May-21A 100%

98 26-Feb-19A | 15-Jul-19A 100%

,

5 | 16-Jur19A | 02-Mar-20A |  100%|

45 16-Jul-19 A 25-Feb-20 A 100%

30 16-Jul-19 A 05-Oct-20 A 100%

10 01-Mar-21A  08-Mar-21A 100%

0 10-Mar-21 A 100%
L

v

Jul- 21 A

’Wwbcmtracmrs&bmittals-lvkmm 20 24-Ju-19A  26-Aug-20A  100% | _ Subwntradms Submlttals wotonca |
CS-M 1300 | Contractor Review - Mechanical 5 31-Ju-19A | 26-Aug-20 A 100% | T Contradm Rewew : Mechan |ca| —————————————————————————————————————————————————————————————————
CS-M 1390 | AE Review - Mechanical 10 13-Aug-19A | 26-Aug-20 A 100% | T T AEReV |ew : Mechamcal ——————————————————————————————————————————————————————————————————————
CS-M 1510 | Contractor Review - Mechanical 5 26-Aug-19A | 26-Aug-20 A 100% | T T Contradm Rewew : Mechan |ca| ————————————————————————————————————————————————————————————————
CS-M 1590 | Return to Subcontractor - Mechanical 0 26-Aug-20 A 100% | Ty T ’ Return toSub oontra ctor Mecha nlcal ———————————————————————————————————————————————————————————————
Electrical . ‘ - ”””””””””””””””””” E |é’6t,:,b’a’l’ 31 ’A’lj@’QO’A ———————————————————————————————————————————————————————————————————————————
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 3 of 29 DD : 30-Apr-22
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TASK filter: All Activities




Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

{pTHORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023

Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
CS-EL 1160 | Subcontractors Submittals - Electrical 20 30-Aug-19A | 31-Aug-20A 100% ‘ ‘ N Subcontiactors Submittals - Electrical ‘ ‘ ‘ ‘ ‘ ‘ ‘
CS-EL 1310 | Contractor Review - Electrical 5 06-Sep-19A | 31-Aug-20 A 100% _ I S c ontractbr Rewew Elecmcal ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-EL 1400 | AE Review - Electrical 10 16-Sep-19A | 31-Aug-20 A 100% _ ”””” S A ERBVIEWEledncal ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-EL 1520 | Contractor Review - Electrical 5 19-Sep-19A | 31-Aug-20 A 100% _ ”””” S c ontractbr Rewew Elecmcal ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-EL 1600 | Return to Subcontractor - Electrical 0 31-Aug-20 A 100%| o [ S A

Plumbing
’W Subcontractors Submittals - Plumbing 20 24-Ju-19A | 17-Sep-19A 100%
CS-PL 1320 | Contractor Review - Plumbing 5 31-Jul-19A  20-Sep-19A 100%
CS-PL 1410 | AE Review - Plumbing 10 08-Aug-19A | 03-Sep-20A 100%
CS-PL 1530 | Contractor Review - Plumbing 5 09-Aug-19A | 03-Sep-20A 100%
CS-PL 1610 | Return to Subcontractor - Plumbing 0 03-Sep-20A 100%

Fire Protection

CS-FP 1180 | Subcontractors Submittals - Fire Protection 0 12-Sep-19A | 13-Oct-19 A

CS-FP 1330 | Contractor Review - Fire Protection 0 14-Oct-19A | 22-Oct-19A 100%
CS-FP 1420 | AE Review - Fire Protection 0 23-Oct-19A | 13-Nov-19A 100%
CS-FP 1540 | Contractor Review - Fire Protection 0 28-Nov-19A | 02-Dec-19A 100%
CS-FP 1620 | Return to Subcontractor - Fire Protection 0 02-Dec-19A 100%
CS-FP 5270 | 2nd Floor Sludge Discovery 0 02-Mar-20 A 100%
CS-FP 5280  Demolition of Existing Fire Sprinkler System — Pricing 0 30-Mar-20 A 100%
CS-FP 5330 | MIC Test 0 30-Mar-20 A 100%
CS-FP 5290  Demolition of Existing Fire Sprinkler System — Authorization to 0 23-Apr-20A 100%
Proceed
CS-FP 5050 | Contractor Review - New Fire Protection 5 06-Aug-20A | 13-Aug-20A 100%
CS-FP 5040 | Subcontractors Submittals - New Fire Protection 10 13-Aug-20A | 01-Sep-20A 100%
CS-FP 5060 | AE Review - New Fire Protection 10 01-Sep-20A | 01-Oct-20A 100%
CS-FP 5070 | Contractor Review -New Fire Protection 5 01-Oct-20A | 02-Oct-20 A 100%

- Contr?dor Réview -Niew Firé Protect:ion

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining Work
[ Remaining Work O Start Constraint L

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

THORNTON

CONSTRUCTION COMPANY, INC.

Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2002 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
CS-FP 5080 | Return to Subcontractor - New Fire Protection 0 02-Oct-20 A 100% ‘ ‘ : 1 1 : @ Returh to Subcontractor - New Fire Ptotection : ‘ ‘ ‘ ‘ ‘
Fire Alarm | v_' Fire Alairm, 13-Mar-20 5
CS-FA 1190 | Subcontractors Submittals - Fire Alarm 20 14-Oct-19A  13-Mar-20A 100%  EEE  Subcontractors.Submittals - Firé Alarm
CS-FA 1340  Contractor Review - Fire Alarm 5 12-Dec-19A | 13-Mar-20A 100%| B  Contractor Review - Fire Aarm: L+ )+
CS-FA 1430 | AE Review - Fire Alarm 10 24-Dec-19A  13-Mar-20A 100%| B AE Review - FileAarm L oo b
CS-FA 1550 | Contractor Review - Fire Alarm 5 24-Dec-19A | 13-Mar-20A 100%| . N Contractor Review- F|re AIarm 77777777777777777777777777777777777777777777777777777777777777777777777777777777
CS-FA 1630 | Return to Subcontractor - Fire Alarm 0 13-Mar-20 A 100% ¢ o . Return toSubcontractor- FlreAIarm 7777777777777777777777777777777777777777777777777777777777777777777777777777
Low Voltage L — o etage, e A
CS-LV 1200 | Subcontractors Submittals - Low Voltage 20 01-Nov-19A | 05-Oct-20 A 100% N S.bcontractors Submittals - Low Voltaig .
CS-LV 1350  Contractor Review - Low Voltage 5 05-Nov-19A | 02-Oct-20 A 100%| I — S | Contractor Review - Loonltage ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-LV 1440  AE Review - Low Voltage 10 22-Now-19A  28-Dec-20A 100%| T S — AERewewLoonItage ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-LV 1560  Contractor Review - Low Voltage 5 16-Dec-19A  31-Dec-20 A 100%| S Conitacior Review - Low Voltage ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-LV 1640 | Return to Subcontractor - Low Voltage 0 31-Dec-20 A 100% ¢ o o 7777777 P QReturn to Subcontractor- Low Voltage 7777777777777777777777777777777777777777777777777
Elevators _ Elevators, 31-0ct-20A
CS-EL 1820 | Contractor Review - Elevators 5 20-Apr-20 A | 08-Sep-20 A 100% 3 3 _ ‘contractor Review - Elevators
CS-EL 1360 | Subcontractors Submittals - Elevators 10 22-Apr-20A | 09-Sep-20A 100%| | mEmEEEEE Subooniractors Submittdls - Elevators | . L
CS-EL 1650 | Contractor Review - Elevators 5 23-Apr-20A | 09-Sep-20 A 100% | EEEEEEE Contractor Review- Eevators . . | o
CS-EL 1740 | AE Review - Elevators 10 27-Apr-20A | 30-Oct-20 A 100%| | o AERevew- Eevators . |
CS-EL 1900 | Return to Subcontractor - Elevators 1 08-May-20A | 31-Oct-20A 100% - ; 7—7 B L Returnto Subcontractor -Elevators 777777777777777777777777777777777777777777777777777777777
StructuralSteel NS ey S e O A
CS-SS 1670 | Subcontractors Submittals - Structural Steel 20 13-Nov-19A | 22-Apr-20 A 100% EEEEEEEE Subbontractors Submittals - Structural Ste!
CS-SS 1940 | Contractor Review - Structural Steel 5 18-Nov-19A | 22-Apr-20 A 100%| EEEE Contractor Review - Structural Steel | 4
CS-SS 2040 | AE Review - Structural Steel 10 02-Dec-19A | 22-Apr-20A 100%| BN AE Review - Stucural Steel L L
CS-SS 2260 | Contractor Review - Structural Steel 5 02-Dec-19A | 27-Apr-20 A 100% B Cortracior Review - Stuctralseel L L 0+ L
CS-SS 2330 | Return to Subcontractor - Structural Steel 0 06-May-20 A 100%| . Returnto Subcontractor -Structural Steel 77777777777777777777777777777777777777777777777777777777777777777
Masonry / Concrete gy Mesony/Conarete, 24-an20R
CS-CM 1680 | Subcontractors Submittals - Masonry / Concrete 20 15-Oct-19A | 09-Jan-20 A 100% | BEEEEE Subcontractors Subniittals - Masonryll Concrete

I Actual Work
[ Remaining Work O

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

Start Constraint

I Critical Remaining Work

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

THORNTON

CONSTRUCTION COMPANY, INC.

Deli\f/ery (Ext:)

rrri
Adiivity ID Aclivity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
- D Complete'IMIAIMIJIJIAISIOINID J[F[M AJM[ J] o A[s[O[N]D[ J[F[M[ ATM] ] J] A[S]O[N[D] o[F[M A[M] o] s]A[ S[O]N[D] J[F[M] A[M[ ] J] A] S[O]N
CS-CM 1950 | Contractor Review - Masonry / Concrete 5 15-Oct-19A | 10-Jan-20A 100% ‘ ‘ _ Cont:ractor Réview- I:\/Iasonry;/Concﬁete ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CS-CM 2050 | AE Review - Masonry / Concrete 10 06-Nov-19A  17-Jan-20A 100% EEEE AE Roview - Masonty / Concrete ”””””””””””””””””””””””
CS-CM 2270 | Contractor Review - Masonry / Concrete 5 08-Nov-19A | 24-Jan-20 A 100%| 1 EEEN Coitractor Review - Masonry/ Concrete |+ L | .+ i
C5-CNI 2340 | Retur & Suboontradior - Masony ] Conaels 5 ETRTYY 71 RS S S RSP S FUUOP MM NN PO AR B B R S S SN S S
Doors & Hardware e osssHe e A |
CS-DH 1690 | Subcontractors Submittals - Doors & Hardware 20 15-Oct-19A  10-Dec-19A 100% -SubcontractorsSubmlttaIsDodrs&Hardware o
CS-DH 1960 | Contractor Review - Doors & Hardware 5 15-Oct-19A  10-Dec-19A 100% -ContractorRew‘ewDobrS&Hardware ”””” ”””””””””””””””””””””””
CS-DH 5160 | First Floor - Doors/Frames 20  05-Nov-19A 10-Dec-19A 100% -FlrstFloorDOOrS/Frames ””” — ”””””””””””””””””””””””
CS-DH 5170 | First Floor - Hardware 15 05-Now-19A  02-Dec-19A 100% -FlrstFloerardware ”””””””””””””””””””””””
CS-DH 2060 | AE Review - Doors & Hardware 10 26-Now-19A  26-Feb-20A 100% _AERewe\NDoGrS&Hardware ”””””””””””””””””””””””
CS-DH 2280 | Contractor Review - Doors & Hardware 5 02-Dec-19A | 26-Feb-20 A 100% ””” _ ComradorRewewDOOrS&Hardware ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-DH 5180 | Second / Third Floor - Doors/Frames 20 17-Jan-20A | 26-Feb-20 A 100% ”””” -Second/ThlrdFloorDoors/FrameS ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-DH 5190 | Second / Third Floor - Hardware 20 17-Jan-20A | 26-Feb-20 A 100% -Semnd/ThlrdFloorHardware ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-DH 5240 | Sixth Floor - Doors/Frames 20 24-Jan-20A | 27-Feb-20 A 100% ””””” -SlxthFIOOrDoors/Frames ””” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-DH 5250 | Sixth Floor - Hardware 20  24-Jan-20A  16-Jun-20A 100% _SMthorHardware ”””””””””””””””””””””””
CS-DH 5260 | Exterior - Doors/Frames 20  28-Jan-20A  02-Mar-20 A 100% -ExtenorDoorS/Frames ”””” ”””””””””””””””””””””””
CS-DH 5220 | Fifth Floor - Doors/Frames 20  24-Mar-20A  16-Apr-20A 100% ””””””” -FlﬂhFloorDoorlerames ”””””””””””””””””””””””
CS-DH 5230 | Fifth Floor - Hardware 20  24-Mar-20A  26-Jun-20A 100% ””””””” _F|fthFloorHardware ”””””””””””””””””””””””
CS-DH 5200 | Fourth Floor - Doors/Frames 20 16-Apr-20A  31-Aug-20A 100% _ ”””” F OurthFloorDborlerames ”””””””””””””””””””””””
CS-DH 5210 | Fourth Floor - Hardware 1 16-Apr-20A  31-Aug-20A 100% _ ”””” F ourthFIoorHardware ”””””””””””””””””””””””
CS-DH 2350 | Return to Subcontractor - Doors & Hardware 0 04-Sep-20 A 100% .RetumtbSubwntradmDoorS&Hardware ”””””””””””””””””””””””
Windows Glazing """"""""""""""" e — S """" """ W i%d'dWé'C%léiiﬁQ,'?1»0'-1111'!-'2'11'/& """""""""""""""""""""
CS-W-1000 | Windows / Glazing Submitt (Ext) 5 30-Dec-20A | 31-Jan-21A 100% ’’’’’’’’’’’’’’’’’’’’’’’’’’ - Wmdows/GIazmgSubm|tt(Ext) B
CS-W-1001 | A/E Approval-Windows / Glazing (Ext) 15 18-Mar-21A  13-Apr-21A 100% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ -NEAppmvalWmdoWS/GIaZm(Ext) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CS-W-1002 | Windows - Fabrication Delivery (Ext) 50 14-May-21 A | 30-Jul-21 A 100% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ e N I f
’ v

Subcontractors Submittals

Subcontractors Submittals, :02-May-22

I Actual Work
[ Remaining Work O

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

Start Constraint

I Critical Remaining Work

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

e W

THORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original Activity % 2019 2020 2021 2022 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
Site Utilities : ‘ — : —y e fiies, 03-Sep-20A : ‘ ! 3 ‘ ‘ ‘ ‘ ‘
SSSW 1370 Subcontractors Submittals - Site Utiities 15 07-Nov-19A | 03-Sep-20A 100% | O Subconttaciors Submitials - Site Utiities | :
SSSW 1660 | Contractor Review - Site Utilities 5 16-Mar-20 A | 03-Sep-20 A 100%| _ """" ContractorRewewSlteUtllltles e
SSSW 1750 | AE Review - Site Utilities 10 25-Mar-20 A | 03-Sep-20 A 100%| _ """" AERewewSlteUtlIltles e
SSSW 1830 | Contractor Review - Site Utilities 5 27-Mar-20 A | 03-Sep-20 A 100%| _ """" ContractorRewewSlteUtllltles e
SSSW 1910 | Return to Subcontractor - Site Utilities 0 03-Sep-20 A 100%| o . Retumto SubcontractorS|teUt|I|t|es B
Windows / Glazing : V_V Windows /iGIazing% 07-Ma%/-21 A
SS-W-1700 | Subcontractors Submittals - Windows / Glazing 15 10-Sep-20A | 13-Oct-20 A 100% : 3 - Subdontractors Subrmittals - Windows / Glazin g 3
SS-W-1840 | Contractor Review - Windows / Glazing 5 13-Oct-20A | 19-Oct-20 A 100%| o I Co ntradorReVlemedoWs / Glazing I I
SS-W-1970 | AE Review - Windows / Glazing (Interior) 10 20-Oct-20 A | 30-Apr-21A 100%| o o T V""" i AERewew WmdoWS/GIaZW g(lntemr) ’’’’’’’’’’’’’’’’’’’’’’’’’’
SS-W-2120 | Contractor Review - Windows / Glazing (Interior) 5 01-Dec-20A | 29-Apr-21A 100%| o — V""" ComradorRewemedoWS / Glazmg(lntenor) ”””””””””””””””””””
SS-W-2240 | Return to Subcontractor - Windows / Glazing (Interior) 0 07-May-21 A 100%| e . Retumto SubcontractorWmeWS/GIang(Interbr) ”””””””””””””
Specialties (Coiling Doors ) L y———— y Specalties (Caling Daorp ), 30-Jun-21A
SS-CD-100 | Coiling Doors Submittals and A/E Reviwed and Approval 10 22-Ju-20A | 10-Aug-20 A 100% : 3 = Cc;i"ng Dobrs Subirittals ahd A/E Reviwed and Ap‘;m o
SS-CD-101 | Coiling Doors Procurement 50 28-May-21A | 30-Jun-21A 100%| e - ComngDoor S Procuremant B
Millwork / Cabinetry ! v Millwork / Cabinetry] 30-Apt-2f'A”
SS-M-1710 | Subcontractors Submittals - Millwork / Cabinetry 15 22-Apr-20A | 09-Sep-20 A 100% ! 3 3 _ ‘Subconiractors Submittals - Mikvork / C::abinetryi 3
SS-M-1850 | Contractor Review - Millwork / Cabinetry 5 22-Apr-20A | 04-Sep-20 A 100% L _ R ContradorReweW meork / Cabm etry e
SS-M-1980 | AE Review - Millwork / Cabinetry 10 22-Apr-20A | 29-Apr-21 A 100% L _ IR R R AER ewew me ork/Cabinelry ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SS-M-2130 | Contractor Review - Millwork / Cabinetry 5 28-May-20 A | 30-Apr-21 A 100% o ’_ I R R ComradorReweW meork Cabm etry ”””””””””””””””””””””
SS-M-2250 | Return to Subcontractor - Millwork / Cabinetry 0 30-Apr-21 A 100% ¢ o L o .Rewm t oSubcontractorMﬂl Ork /Cabmetry ”””””””””””””””””
Framing & Drywall g Mg & DAL e O
SS-DW-1860 | Subcontractors Submittals - Framing & Drywall 15 15-Oct-19A | 11-Feb-20A 100% | BEEEEEEE Sibcontractors Submittals.- Framihg & DrWaII
SS-DW-2140 | Contractor Review - Framing & Drywall 5 15-Oct-19A | 14-Feb-20A 100% T —— c bntractorReweW Frammg g Drywall ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SS-DW-2290 | AE Review - Framing & Drywall 10 28-Oct-19A | 14-Feb-20 A 100%| 0 — A EReweW Fr ammg g Drywall ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SS-DW-2390 | Contractor Review - Framing & Drywall 5 30-Oct-19A | 14-Feb-20 A 100%| ¢ — CbntractorReweW Frammg g Drywall ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SS-DW-2520 | Return to Subcontractor - Framing & Drywall 0 14-Feb-20 A 100% .Retum t O Subcomractor,:ramm g ’8’( Dryw a" ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 7 of 29 DD : 30-Apr-22

= Actual Level of Effort [ Remaining Work O

Start Constraint

*

@ Milestone

TASK filter: All Activities




Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

THORNTON

Activity ID [Activity Name

Stucco & Plaster

SS-SP-1870 | Subcontractors Submittals - Stucco & Plaster

SS-SP-2150 | Contractor Review - Stucco & Plaster

SS-SP-2300 | AE Review - Stucco & Plaster

SS-SP-2400 | Contractor Review - Stucco & Plaster

SS-SP-2530 | Return to Subcontractor - Stucco & Plaster
Flooring

SS-FL-1880 | Subcontractors Submittals - Flooring

SS-FL-2160 | Contractor Review - Flooring
SS-FL-2310 | AE Review - Flooring

SS-FL-2410 | Contractor Review - Flooring
SS-FL-2540 | Return to Subcontractor - Flooring

Site Amenities

SS-SA-2170 | Subcontractors Submittals - Site Amenities

SS-SA-2420 | Contractor Review - Site Amenities

SS-SA-2550 | AE Review - Site Amenities

SS-SA-2640 | Contractor Review - Site Amenities

SS-SA-2730 | Return to Subcontractor - Site Amenities
Sighage

SS-S-2180 Subcontractors Submittals - Signage

SS-S-2430 Contractor Review - Signage
SS-S-2560 AE Review - Signage

SS-S-2650 Contractor Review - Signage
SS-S-2740 Return to Subcontractor - Signage

Original
Duration

15 10-Oct-19A  02-Mar-20 A
5 15-Oct-19A  02-Mar-20 A
10 28-Oct-19A | 02-Mar-20 A
5 30-Oct-19A | 02-Mar-20 A
0 02-Mar-20 A
15 27-Feb-20A  27-Feb-20A |
5 28-Feb-20A | 25-Mar-20 A
10 25-Mar-20A | 10-Sep-20 A
5 14-Apr-20A  11-Sep-20 A
0 11-Sep-20 A
0 17-Apr-20A  17-Apr-20A |
0 17-Apr-20A  17-Apr-20 A
0 17-Apr-20A  17-Apr-20 A
0 17-Apr-20A | 17-Apr-20 A
0 18-Apr-20 A

15 04-Jun-21A

5 22-Jun-21A

10 22-Jun-21A

5 22-Jun-21A

24-Jun-21A

28-Jun-21A

02-May-22

02-May-22

02-May-22

Activity %
Complete

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

90%

90%

0%

Stucco & Plaster; 02-Mar-2

@ Return to Subcohtractor - Stucco & Plaster

CONSTRUCTION COMPANY, INC.
'IMlAIMIJlJIAISlOINID J[FIM A[M] J[ J[A[S|O[N[D J(IJTA[M‘IAIMIJ‘IJ[AIS‘IOINID‘ JIFIMlA MIJ‘IJIAIS‘IOINID‘ JIFIMlAIMIJlJIAISlOIN

Procurement

PR-CV-5020 Coronavirus Disease 2019 (COVID 19)

0 09-Mar-20 A

100%

@ :Coronavirus Disease 2019 (COVID 19) :

= Remaining Level of Effort [ Actual Work

= Actual Level of Effort

[ Remaining Work O

I Critical Remaining Work
Start Constraint *

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

THORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
PR-CL-5030 | Chiller Delivery 20 20-Mar-20A | 20-Apr-20 A 100% [ : ‘ ‘ BN Chiler Delvery | : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PR-MS-2360 | Exterior Metal Stair Fabrication 60 03-Aug-20A | 02-Oct-20 A 100%| T n - . Extemr Metal Sta| r Fabncatloh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PR-EL-1940 | Elevator Part for Refurbishment - Deliver to Jobsite 0 14-Aug-20 A | 10-May-21 A 100%| o n S — L V""" L Elevat o r ;5 r’t’f’O’F’ é efu rblshm nt D eI|v er t C; ) J’ obs'te ””””””””””””””””
PR-EL-1930 | Elevator Parts Procurement for Refurbishment 40 27-Aug-20A | 29-Jan-21A 100%| . n — o Elevator Part S Procu r em ent for Refurlllsh me r;t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PR-GN-4980 | Generator Procurement 60 05-Oct-20A | 18-May-21A 100%| T ——— V""" i GeneratorProcurement ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PR-SG-4990 | Switchgear Procurement 60 05-Oct-20 A | 08-Jan-21A 100%| ¢ n _ ””””” s W|t Ch gearprocmement ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PR-BW-5000 | Busway Procurement 60 05-Oct-20 A | 09-Apr-21A 100%| ¢ n _ ””””””””” g u SWay ;rg CUr em ent ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
- e q B e S S S SR SRR Déﬁwﬁ & ’S’tiu’o{dfé[ Mc’)diﬁdétic’)h’ 30- ’Dé’c’- 0A LT
Demo & Structural Modification v |
DEM-4350 Doors to be Identified and Marked Prior to Demolition 5 02-Sep-19A | 06-Sep-19A 100% ‘ | Doors to be Identlfed and Marked Prior to Demolltlon
””””””””””””””””””””””””” 1’ét’F’L"Gr’ci’hd’F’IcSc’)f”QS’J’h”Z’OK””””””””””
1st FL (Ground Floor) v {Grou 25

MEP

DEM-1F 1110

DEM-1F 5340

Structural
DEM-1F 2660

DEM-1F 2440

DEM-1F 4360

2nd FL

MEP/FP Service Termination - 1st Floor

DEMO Existing Fire Sprinkler System — Ground Floor

Interior Demo & Structural Modifications - 1st/ Plan

Interior Demolition - 1st /ACT

Saw Cut Slabs 1st Floor

30

40

15

12-Aug-19 A

20-May-20 A

12-Aug-19 A

19-Aug-19 A

01-Oct-19A

19-Aug-19 A

28-May-20 A

23-Jun-20A

25-Aug-19 A

30-Oct-19A

100%

100%

100%

100%

100%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MEP

I ; —v
DEM-2F 1100 | MEP/FP Service Termination - 2nd Floor 3 13-Aug-19A | 23-Sep-19A 100% -3 MEP/FEP Senvi ée Termm ation 2n d FIO or
DEM-2F 5350 | DEMO Existing Fire Sprinkler System — 2nd Floor 30 21-May-20A | 29-May-20 A 100% 0 P I DEMOEmm é F|reSpr|nklerSystem ) 2n & Floor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
B R 3”"""3"”’S’t”b{”’I”?Q’A”iZO’A ””””””””””””””””””””””””””””””””””””””””””””””””
Structural — T”i e = revi e
DEM-2F 2070 | Interior Demolition - 2nd Floor / ACT 15 23-Sep-19A | 22-Nov-19A 100% - |nter|or Dem0||t|on ond Floor /ACT
DEM-2F 2370 | Interior Demo & Structural Modifications - 2nd Floor / Plan 35 17-Nov-19A | 29-Apr-20 A 100% I I Int enorDemO &StructuralMod|f|cat|ons an FIoor/PIan ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DEM-2F 4390 | Cut Opening on 2nd Floor Slab 5 17-Nov-19A | 22-Feb-20 A 100% _ ”””””” C utopemng On an FIoorSIab ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 3'd'FL”3’0'D""2'0'A"”"'”‘””""”
3rd FL L — o RSOUNA0 OUTRS OURON 1 IOOTN Rt RO SRS SO SUURN O
DEM-3F 2470 Exterior Roof Area Demo - 3rd Floor 15 09-Dec-19A  30-Dec-20A 100% _ Exterlor RoofArea Demo 3rd Floor
,,,,,,,,,,,,,,,,,,,,,,,,,, EP29M20A
 MEP v ; v M Y
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 9 of 29 DD : 30-Apr-22

= Actual Level of Effort

[ Remaining Work O

Start Constraint

*

@ Milestone

TASK filter: All Activities




Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

THORNTON

6th FL

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete £ [M[A[M[ E [A[S[O[N[D J[F[M AJM[ J] o A[s[O[N]D[ J[F[M[ ATM] ] J] A[S]O[N[D] o[F[M A[M] o] s]A[ S[O]N[D] J[F[M] A[M[ ] J] A] S[O]N
DEM-3F 1090 A MEP/FP Service Termination - 3rd Floor 5 12-Aug-19A | 12-Sep-19A 100% ' mm MEP/FP Serwce Termlnatlon 3rd Floor ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DEM-3F 5360 | DEMO Existing Fire Sprinkler System — 3rd Floor 5 22-May-20A | 29-May-20 A 100%| 3’ o I DEMOEXlstl n é FlreSprlnkIerSystem ) é’r’d’ Floor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I S R ’S’t"b{’fél”1’1”l\’/|’a”~’2’0}§ ””””””””””””””””””””””””””””””””””””””””””””””
Structural L — e At e e
DEM-3F 1760 | Interior Demo & Structural Modifications - 3rd Floor 40 28-Aug-19A | 11-May-20A 100% _ Intenor Demo & StructuraI:Modlflcatlons 3rd Floor
DEM-3F 2460 | Remove Razor Wire & Supports - 3rd Floor 5 25-Nov-19A | 30-Apr-20 A 100% | e Ao
b4

MEP

DEM-6F 1050

DEM-6F 5380

Structural
DEM-6F 1120

DEM-6F 4430
DEM-6F 4440
DEM-6F 2450

DEM-6F 4450

5th FL

MEP/FP Service Termination - 6th Floor

DEMO Existing Fire Sprinkler System — 6th Floor

Demolition 6th Floor Cieling and MEP - 6th Floor

Remove Frames - 6th Floor

Structural Work - 6th Floor

Phase 2 - Structural Modifications - 6th Floor

Masonry Patching & Repair - 6th Floor

15

35

16

21

10

25

08-Jul-19 A

15-May-20 A

04-Nov-19A

09-Dec-19A

09-Dec-19A

30-Dec-19A

07-Jul-20 A

16-Sep-19 A

22-May-20 A

18-Nov-19 A

06-Jan-20 A

30-May-20 A

30-May-20 A

07-Oct-20 A

100%

100%

100%

100%

100%

100%

100%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MEP
DEM-5F 1070

DEM-5F 5390

Structural
DEM-5F 1250

DEM-5F 4490
DEM-5F 4470
DEM-5F 2320

DEM-5F 4480

4th FL

MEP/FP Service Termination - 5th Floor

DEMO Existing Fire Sprinkler System — 5th Floor

Demolition - 5th Floor

Remove Frames - 5th Floor

Structual Modification - 5th Floor

Phase 2 - Structural Modifications - 5th Floor

Masonry patch & Repair - 5th Floor

15

30

10

08-Jul-19 A

22-May-20 A

17-Nov-19 A

06-Jan-20 A

20-Jan-20A

03-Feb-20A

09-Jul-20 A

01-Oct-19A

29-May-20 A

24-Jan-20 A

04-Feb-20 A

25-May-20 A

25-May-20 A

30-Sep-20 A

100%

100%

100%

100%

100%

100%

100%

MEP
DEM-4F 1080

MEP/FP Service Termination - 4th Floor

08-Jul-19 A

23-Sep-19A

100%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ MEP/FP Servm:e Termlnat|on 4th Floor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

Start Constraint

I Critical Remaining Work

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

THORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2002 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
DEM-4F 5400 A DEMO Existing Fire Sprinkler System — 4th Floor 15 21-May-20A | 29-May-20 A 100% ‘ : ‘ ‘ Cor [bEMO Existing Flire Sprihkler Syétem _ 4fh Floor: ‘ ‘ ‘ ‘ ‘ ‘ ‘
R S S S SRR SRR S t’”c:’t’i'éi’SO’OéfZO’A ””””””””””””””””””””””””””””””””””””
Structural L — s e e
DEM-4F 4510 A Remove Frames - 4th Floor 16 11-Nov-19A  11-Feb-20A 100% _ Remove Frames 4th Floor
DEM-4F 1450 Demolition - 4th Floor 30 25-Nov-19A | 10-Mar-20 A 100% _ ”””””” |737 o ohtm‘uh Foor | LTI Y T
DEM-4F 4520  Structural Work - 4th Floor 13 20-Jan-20A | 28-Apr-20A 100% _ ”””””” s truduralwork4thF|oor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DEM-4F 2080 | Phase 2 - Structural Modifications - 4th Floor 10 27-Jan20A | 28-Apr-20A 100%| _ ”””””” Phasez Structura|Mo dlfloatlons 4thFIoor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DEM-4F 4530 | Masonry Patch & Repair - 4th Floor 16 13-Ju-20A | 30-Oct-20 A 100% | e e e
b4

MEP
DEM-7F 1040

DEM-7F 5370

Structural
DEM-7F 1060

DEM-7F 4420

DEM-7F 2600

Courtyard

Common Area

MEP/FP Service Termination - 7th Floor

DEMO Existing Fire Sprinkler System — 7th Floor

Demolition Walls Floor Masonry - 7th Floor

Structural Work "Structural Modifications" - 7th Floor

Phase 2 - Structural Modifications - 7th Floor

DEM-CA 1210 MEP/FP Service Termination - Courtyard

DEM-CA 2480 ' Exterior Demo & Structural Modifications - Courtyard

Underground Utilites
DEM-CA 1230  Cut & Cap U.G. Utiites

DEM-CA 1240 Demo Existing U.G. Utilities (Water Lines)

Elevator Vandalism

ELV 4320
ELV 4330

ELV 4340

Build-Out

1st FL - Ground Floor

Break in / Elevator Vandalism

Elevator Electrical Wiring

Elevator Connection

10

20

21

10

15

10

12

08-Jul-19 A

07-May-20 A

09-Oct-19A

01-Jan-20 A

06-Jan-20 A

09-Dec-19A

19-Dec-19A

23-Sep-19A

23-Sep-19A

22-Jul-19 A

26-Aug-19A

09-Sep-19A

03-Sep-19A

15-May-20 A

09-Nov-19A

12-May-20 A

12-May-20 A

13-Dec-19A

28-Dec-19A

30-Oct-20 A

30-Oct-20 A

06-Sep-19A

24-Sep-19A

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I ’Cfdtjftyé’rd’ ’2’8;D’éé-’1’9’A’ ”””””””””””””””””””””””””
| MEP/FP Serwce Termlnat|on Courtyard
I Exterlor Demo & Structural Mod|f|cat|ons Courtyard

”””””””””” ;’”””‘m””*””m"”””‘m"Uhd’éfgfddhd’U’tillié’s’3’0706{’2’0’A’"’”””‘”

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

Start Constraint

I Critical Remaining Work

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

THORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2002 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
DD SG 5470 Switch Gear - Installation 75 12-Apr-21 A | 29-Aug-21A 100% ‘ ‘ ‘ : ‘ ‘ 1 ‘ | BN Switch Gear - Installation: ‘ ‘ ‘ ‘ ‘
"""""""""""""" [ Spctre, 08-May-22 LT
Structure e — e e e e ety ¥ wowre, A 0
1F-S- 2720 Reconfigure Conc Courtyard Stairs - Ground Floor 25 30-Dec-19A | 02-Oct-20 A 100% _ Recoﬁfigure Conc Cohrtyard Stairs _ éround Flc - :
1F-S-3050  Repair / Replace Stair Nosings - Ground Floor 10 21-Sep-20A | 02-Oct-20A 100%| T T . ’ Repaw /ReplaceStaero Smgs Ground Floor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1F-S-3260  New Concrete Landings - Ground Floor 15 21-Sep-20A | 02-Oct-20 A 100%| T .  New Concretel_andmgs Ground Floor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1F-S-3250 Expansion Joint Replacement - Ground Floor 0 31-Jan-21A | 31-Jan-21A 100%| Ty | ’ Expansmmmmeplace me " Groun X Floor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1F-S-3460 Refurbish / Replace Existing Handrails - Ground Floor 5 05-May-21A | 23-Mar-22 A 100%| T E— B N N F efurblsh/RepIaceEX|st| o é Handra" . Ground oo
1F-S-3060 Repair / Seal Conc Ramp Walkway - Ground Floor 0 21-Mar-22A | 02-May-22 0%| e - Repalr/ Se A Co ncRampWaIkway Ground Fo
1F-S-3360 Refurbish / Replace Loading Dock Steel Edge Angle - 1st FL 0 02-May-22  02-May-22 0%| e Refurbl - /Re place Loa dmg DockSteel EdgeAn
(Ground) 1 1 1 : : : |
1F-S-3420 New Dock Bumpers - Ground Floor 5 02-May-22  06-May-22 0%| e NewDock BumpersGmundem ”””””””
B S S T T T e e T T T I e T T T T T LT T e S S I B I T I I Py ——M‘—P——O—g;—‘ ——-—2—2 —————————————————————————————————
MEP v P09 Mlay 22
Mechanical v ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ Mechanical, 09-May-22
1F-M-M 3630 | Mechanical Modifications (Area C) - Ground Floor 50  |16-Sep-19A |30-Mi21A 100% N \/cchanical Modificatidns (Area C) - Ground Floor
1F-M-M 3700 | Plumbing Modifications - Ground Floor 40 16-Sep-19A | 28-Jul-21 A 100% — ”””” R L L N PlumblngModlflcatlon GroundFloor ”””””””””””””””””””””
1F-M-M 3850 | Recirculating Water Feature - Ground Floor 0 31-Jan-21A 100%| ] . Rewculatmg WaterFeature Ground Floor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1F-M-M 3950 | New Eye Wash - Ground Floor 5 02-May-22 | 09-May-22 0% ]’ ) New Eye W ash Gr oundFl Oor ””””””””
Elecrical | ———————— iy FOCTC3 OO 22
1F M-ELC Electrical Modifications - Ground Floor 45 16-Sep-19A | 30-Jul-21 A 100% 1 1 1 1 1 1 1 1 o P : :
] -
3650 : : : : : : : : Ele:ctncal Mf)d|f|cat|(e Gr?und Flolor
1F M-ELC | Low Voltage Systems Modification - Ground Floor 45 09-Dec-19A | 21-Jul-21 A 100%| 0 S —— S L A L - I_OW VoltageSystemsModlflcatlon Groun é Floor ””””””””””””
3760 ; ) ) ) ) ) ) ) ; ; : ; ; :
1F M-GEN | Rough UG for - Generator 15 01-Mar-21A | 15-Mar-21 A 100% o o P .RoughUGforGenerator ”””””””””””””” oo
5011 ; ; ; ; ; : . .
1F M-GEN | Pad Construction - Generator 10 15-Mar-21A | 26-Mar-21A 100% 0 o . Pad Constmct,on Generator ””””””””””” oo
5012 ; ; ; ; ; : : ; .
1F M-GEN | Generator Installation 20 18-May-21A | 29-Jul-21 A 100%| T T R I A
5010 : - Ger?erator Ipstallat|?n
1F M-ELC | New Bollard Mounted Security Card Reader - Ground Floor 5 07-Mar-22 A | 04-May-22 50%| 1 e L N L L
3900 | | | [ Ne:w Bollar:d Mount?ad Secu:nty Carfj Readeir -G
Fire Sprinkler | Np— S O A R
1F-M-FS 3740 Fire Sprinkler Modifications - Ground Floor (Original Scope) 0 30-Sep-19A | 02-Mar-20 A 100% _ f:ir o Spri:nkl er M édiﬁ cati o:ns Gr Sun 4FI 0& (Origiin al Scopi e)
Fire Alarm g ———— y oA A
1F M-FA 3750  Fire Alarm Modifications - Ground Floor (Pending Area C) 40 09-Dec-19A | 29-Jul-21 A 100% 3

I Firc Alarm Modificaiiorls - Ground Fioor (Pending Area C)

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

I Critical Remaining Work
Start Constraint

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

{pTHORNTON

YT | CONSTRUCTION COMPANY, INC.
Activity 1D Activity Name Original Activity % 2019 2020 2021 2022 2023
- D Complete'IMIAIMIJIJIAISIOINID J[F[M AJM[ J] o A[s[O[N]D[ J[F[M[ ATM] ] J] A[S]O[N[D] o[F[M A[M] o] s]A[ S[O]N[D] J[F[M] A[M[ ] J] A] S[O]N
j j : : : : : : : j j j j i m-Outs, 102-May722 : : :
1F TR 4070 | MEP/FP/FA/ LV Trims - Ground Floor 05-Jul-21A  02-May-22 MEP/EP /FA/LV Trims - Ground Floor
1F TR 4074  FP Trims - Ground Floor 10 05-Jul-21A | 05-Aug-21A 100% ”””” ”””” ”””” ”””” -FP TnmeGreundFlber ””””””””” I S

1F TR4073 | Plumb Trims - Ground Floor 7 27-Ju-21A  02-May-22 % 1 ”””” ”””” ”””” ”””” _ ”””” ' Plmb Trims - Ground Floar

1F TR4071 | Mech Trims - Ground Floor 5 30-Ju21A | 02-May-22 o5% 1 ”””” ”””” ”””” ”””” _ ”””” ' Meeh Trims - Ground Floor

1F TR 4072 | Elect Trims - Ground Floor 10 30-Juk21A | 02-May-22 0%l T ”””” ”””” ”””” ”””” _ ”””” EIeetTnmeGreundFleer ”””””””””””

1F TR4075 | FATrims - Ground Floor 10 10-Aug-21A  02-May-22 o5% 1 ”””” ”””” ”””” ”””” _ ”””” FATnmeGreundFleor ””””””””””””

1F TR4076 | LV Trims - Ground Floor 10 10-Aug-21A  02-May-22 % 1 ”””” ”””” ”””” ”””” _ ”””” LVTnmeGreundFleor ””””””””””””

~ Interior L ::fﬁfeﬁf'f’f??ﬁ?ﬁ“ﬁ”ﬁ?ﬁzﬁﬁﬁ::::::[::::
1F INT 3710 | Interior Framing / Drywall - Ground Floor 30 21-Oct-19A | 30-Jun-21A 100% — Interlor Framlng / Drywall B Grbund Floor

1F INT 3780 | Door Frames - Ground Floor 20 10-Jan-20A  07-Oct-20 A 100%| T _ Selabieetele st - DeerFre mee ) Greund Fleor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 3790 | Plywood Backing / Blocking - Ground Floor 5 13-Jan-20A | 07-Oct-20A 100%| _ ”””””””””””””” Plyweed Backlng /Bleekmg ] Greund Floor e ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 3620  Repair Interior Water Damage - Ground Floor 15 | 01-Jun-20A  15-Jun-20 A 100%| n : Repalrlnt orior Water Damage Ground Floor |+ & ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 3820 | Reposition Elevator Call Buttons & Lantern - Ground Floor 5 30-Sep-20A | 06-Oct-20 A 100%| I ) Rep osmon EleveterCe"Butt ene&l_entem ) Grc undFI o LT

1F INT 3891  HM Doors - Ground FL. 40  19-Oct-20A | 24-Feb-21A 100% _HMDoereGroundFL ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 4040 | New Flooring - Porcelain Ground Floor 35  27-Nov-20A  31-Oct-21A 100% _NewFloe”nerPereelemGreundeer ”””””””””””””””

1F INT 4210 Clean & Patch Existing Quarry Tile - Ground Floor 0 31-Jan-21A  31-Jan-21A 100%| Ly . CIean&Patch EX|st|ng Querryﬂe Cdoun e [

1F INT 4003 Drywall hard Ceilings Framing / Inspection 12 05-Apr-21A  07-Apr-21A 100%| | ) Drywe" har e Ce"m e eFr amlng/lnspectlon ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 3709 Drywall Ceiling Inspection - Ground Floor 2 05-Apr-21A  05-Apr-21 A 100% IDrywaII Ce|||nglnspeot|onGr0L ndFleor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 4004  Drywall hard Ceilings Install 5 19-Apr-21A | 18-Jun-21A 100%| Ly _ Drywe"h ard Ce"m eelnete” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 3711 Drywall Finish - Ground Floor 15 29-Jun-21A  20-Jul-21A 100%| - Drywe" Flnlsh Greun o er ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

1F INT 3890  Doors (Wood) Hardware - Ground Floor 5 02-Ju-21A  04-Apr-22A 100%| _ __ ”””” )oors(W eed) Herdwer o Ground Foor

1F INT 3880 | Coiling Refurbishment / Replacement - Ground Floor 10 02-JuF21A  08-Jul-21A 100%| . C0|I|ngRefurb|shm ent/ Replacement orowd Floor 1T

1F INT 4044  New Flooring - Ceramic Tile Ground Floor 10 02-Ju-21A  22-Oct-21A 100%| _ ””””””” N ewFlee”ne Ceram|cTIeGroun dFoer LT

1F INT 3860 | New Storefront Entry - Ground Floor 15 12-Ju-21A  03-May-22 9% — __ ”””” NewSt or efrontEntryGroundFIoor ””””””

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

I Critical Remaining Work
Start Constraint

A Finish Constr...
* @ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

{pTHORNTON

Structure

2F-S-3060 Patch / Refurbish Concrete - 2nd Floor
2F-S-3250 Expansion Joint Replacement - 2nd Floor
MEP

15

15

06-Apr-20 A

06-Dec-21 A

20-Apr-21 A

11-May-22

100%

50%

rYm CONSTRUCTION COMPANY, INC.
Adiivity ID Aclivity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
- D Complete'IMIAIMIJIJIAISIOINID J[F[M AJM[ J] o A[s[O[N]D[ J[F[M[ ATM] ] J] A[S]O[N[D] o[F[M A[M] o] s]A[ S[O]N[D] J[F[M] A[M[ ] J] A] S[O]N
1F INT 3610 New Glazing / Spandrel Panels - Ground Floor 10 20-Jul-21A | 20-May-22 90% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Niew Glaz:ing / Spéndrel P:anels B Ground Floor
1F INT 3940 | Patch Prime and First Coat Paint - Ground Floor 10 21-Juk21A  06-Oct-21 A 100% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ] _Patch Prime a od First coat PNt - Ground Floor L
1F INT 4000 | Ceiling Grid ATC - Ground Floor 15 21-JuF21A | 22-Nov-21A 100% | © 1L ’_’ B Ceiing GridTe leound Floor L L
1F INT 4190 | Millwork / Wood Wainscott - Ground Floor 30 21-Juk21A | 06-May-22 85% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ] _ ”””” meorklw()odwamscottGroundeor ”””
1F INT 4381 | Suspended Wood Ceiling - Ground Floor 7 16-Aug-21A  01-Sep-21A 100% | L . ’ Suspended Wood Je"mg  Ground Floor ””””””””””””””””
1F INT 4001 | Suspended Wood Ceiling Grid 4 02-Sep-21A | 09-Sep-21A 100% | © L I Suspended Wobdfceiing Grig ¢ |+ . L
1F INT 4046  Bathroom Partitions - Ground Floor 5 09-Sep-21A | 23-Sep-21A 100% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ .Bathroom Pamtm nsGroundeor ”””””””””””””””””””
1F INT 4047 | Bathroom Accessories - Ground Floor 5 04-Oct-21A | 02-May-22 90% _ ”””” BathroomAcoessonesGroUndeor ”””””
1F INT 4380 | Install Acoustical Tile - Reg. Ceiling Ground Floor 16 16-Nov-21A | 06-Dec-21A 100% B instal AboJstical Tile - Reg, Ceilng Ground Flooft |+
1F INT 3640 | New Windows - Ground Floor 15 23-Now-21A  03-May-22 90% _ ”””” NemedOWsemundFloor ”””””””””
1F INT 4041 | New Flooring - VCT Tile Ground Floor 5 31-Mar-22A | 02-May-22 0% e B New Flooring - VCT Tie Ground Floor
1F INT 4042 | New Flooring - Rubber Tile Ground Floor 10 31-Mar-22A | 02-May-22 0% T - NewFIoormg _Rubber Tie Ground Floor |
1F INT 3470 | Replace Existing (Windows) Glazing - Ground Floor 15 02-May-22  20-May-22 0%| T e :I ’ ReplaceEXBtmg (Wmdows) Glazmg  Ground F
1F INT 3910 | Apply Glazing Privacy / Translucent Film - Ground Floor 5 02-May-22  06-May-22 0% T e ApplyGIazing Prlvacy/TransIucentFllm  Grounc
1F INT 4043 | New Flooring - Carpet Tile Ground Floor 5 02-May-22 | 06-May-22 0%| e e Netw Fi Ooring ) CarpetTlleGroun dFoor
1F INT 3941 | Final Interior Paint - Ground Floor 10 09-May-22 | 20-May-22 0% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ||7:|7 Final Int enorPamt CGround Floor |
1F INT 4150 | Signage - Ground Floor 10 23-May-22  03-Jun-22 0% e EISlgnage GroundFloor ”””””””””””
1F INT 4260 | FF&E - Ground Floor 10 23-May-22  03-Jun-22 0% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
v

2F-M-M 3630 | Mechanical Modifications - 2nd Floor

2F-M-M 3700 | Plumbing Modifications - 2nd Floor

23-Sep-19A

12-Nov-19 A

14-Aug-20 A

19-May-21A

100%

100%

_ Plumbmg Mod|f|cat|0ns 2nc FIoofr

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

I Critical Remaining Work

Start Constraint

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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rrri

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

THORNTON

CONSTRUCTION COMPANY, INC.

Activity ID

2F-M-ELC Electrical Modifications - 2nd Floor
3650

Low Voltage Systems Modification - 2nd Floor

[Activity Name

Elecrical

2F-M-ELC
3760

Fire Sprinkler
2F-M-FS 3740 Fire Sprinkler Modifications - 2nd Floor

Fire Alarm
2F-M-FA 3750 Fire Alarm Modifications - 2nd Floor

Trim-Outs

Original
Duration

2F TR4070 ' MEP/FP/FA/LV Trims - 2nd Floor

2F TR 4074

2F TR 4072

2F TR 4071
2F TR 4075
2F TR 4073
2F TR 4076

Interior
2F INT 3590

2F INT 3350
2F INT 3730
2F INT 4400
2F INT 5430
2F INT 3845
2F INT 3010
2F INT 3530
2F INT 3600

2F INT 3840

FP Trims - 2nd Floor

Elect Trims - 2nd Floor

Mech Trims - 2nd Floor

FA Trims - 2nd Floor

Plum Trims - 2nd Floor

LV Trims - 2nd Floor

Interior Framing / Drywall - 2nd Floor

Repair Interior Water Damage - 2nd Floor

Door Frames - 2nd Floor

IT Room Blocking 2nd Floor

Drywall Modifications - 2nd Floor

Venetian Plaster Finish - 2nd Floor (missing touch up)

Repair / Refurbish Window Frames - 2nd Floor

Repair Existing Window Security Screen - 2nd Floor

Reposition Elevator Call Buttons & Lantern - 2nd Floor

Patch / First Coat Paint - 2nd Floor

50

15

20

20

15

20

10

15

11-Nov-19 A

30-Dec-19A

16-Dec-19A

06-Jan-20 A

04-Apr-21A

04-Apr-21A

16-Aug-21 A

04-Oct-21 A

06-Oct-21 A

30-Mar-22 A

30-Mar-22 A

10-Nov-19 A

13-Jan-20 A

25-May-20 A

01-Jun-20A

10-Aug-20 A

13-Aug-20 A

04-Sep-20A

02-Oct-20 A

08-Oct-20 A

14-Oct-20 A

02-Jul-21 A

14-Aug-20 A

02-Mar-20 A

14-Aug-20 A

02-May-22

02-May-22

02-May-22

02-May-22

02-May-22

02-May-22

02-May-22

14-Aug-20 A

03-Feb-20 A

11-May-21 A

22-Jul-20A

27-Jul-21A

05-Mar-21A

22-Jun-21A

26-Feb-21A

14-Oct-20 A

27-Apr-22 A

Activity %
Complete

100%

100%

100%

100%

99.76%

95%

95%

95%

95%

95%

95%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

2019 2020 2021

2022 2023

'IM‘IAIMIJ‘IJIAIS‘IOINID‘ JIFIM‘IAIMIJ‘IJIAIS‘IOINID‘ JIFIMlAIMIJIJL@LﬁQIgéiuiijI’zﬂlA
v D : :

_ Léw Voltage Systéms Modiification - 2nd Fléor

MIJ‘IJIAIS‘IOINID‘ JIFIMlAIMIJlJIAISlOIN

LV Trims - 2nd Floor

I  Door Frames - 2nd Floor :

I  Dryivall Modifications -

I \/cnetian Plaster: Finish -:2nd Floo

I | Repair / Refurbish Windg

Patch / First Coat Paint - 2nd Floor :

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

I Critical Remaining Work
Start Constraint

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

e W

THORNTON

CONSTRUCTION COMPANY, INC.

rrri
Adiivity ID Aclivity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023

D Gl F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
2F INT 3830 Doors / Hardware - 2nd Floor 40 16-Oct-20 A | 23-Feb-21A 100% ! ! ! ! ! ! _ Doors / Hardware - 2nd Floor - ! ! ! ! ! !
2F INT 3891 | HM Doors - 2nd FL. 40 19-Oct-20A | 22-Mar-21A 100%| ” —— —— HMDoorsanFL ”””” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
2F INT 3230  Replace Existing Windows - 2nd Floor 10 05-May-21A | 04-May-22 5% —— — - s —— e S Replace EX|st|ngW| dow SanFloor ”””””
2F INT 4003  Drywall hard Ceilings Framing - 2nd Floor 10 11-May-21A  05-Jun-21A 100%| o - Drywall har 4 Cellin gs Frambng - 2nd Floor i s
2F INT 3770  Replace Existing Storefront - 2nd Floor 5 14-May-21A | 02-May-22 0% E—— e S Replace Existing Storefront anFloor ”””””
2F INT 3709 Drywall Ceiling Framing Inspection - 2nd Floor 1 24-May-21A | 07-Jun-21A 100% | © L B Drywall Ceiing Framing Inkpection - 2nd Floor ”””” s
2F INT 4004  Drywall hard Ceilings Install - 2nd Floor 5 27-May-21A | 27-Jul-21 A 100%| L — ’ Drywall hard Ceings hstall - ondFbor |
2F INT 3711 Drywall Finish - 2nd Floor 15 08-Jun-21A | 27-Jul-21A 100% | o B Drywall Finish - 2 dFbor | T S
2F INT 3540  New Shutter / Refurbishment / Replacement - 2nd Floor 5 07-JuF21A | 23-Nov-21A 100% | © L —— I New Shuttel / Refurbishment / Replace me oo nd Foor |
2F INT 4044  New Flooring - Ceramic Tile - 2nd Floor 10 23-Juk21A  31-Oct-21A 100% | 1L ’_’ _ New Flooringl. Ceramic Tiie - 2nd Fioor o s
2F INT 4080  Millwork / Cabinetry - 2nd Floor 30 28-Jul-21A | 10-Jun-22 0% s | Milwork / Cabinetry - 2nd FI oor ”””””””
2F INT 4380  Metal Work Ceiling Grid - 2nd Floor 5 01-Sep-21A | 09-Sep-21A 100% | © L I Met aIWorkCelh . GndanFloor B s
2F INT 4045  New Flooring - Porcelain 2nd Floor 35 13-Sep-21A  15-Nov-21A 100% | o - ’ New Flooing - Parcetain 2nd Floor |
2F INT 4046 Bathroom Partitions - 2nd Floor 5 14-Sep-21A  31-Oct-21A 100% | o - ’ Bathroom Pa |t|t|ons ond Floor B e e
2F INT 4047  Bathroom Accessories - 2nd Floor 5 14-Sep-21A | 02-May-22 90% _ ”””” BathroomAcceSSOnesanFloor ”””””””
2F INT 3870  Ceiling Grid Installation - 2nd Floor 15 14-Sep-21A | 29-Oct-21 A 100%| L B Coiing Grid Irtaliation - 2nt! Floor e RN
2F INT 4410 Install Acoustical Tile - 2nd Floor 12 16-Nov-21A  28-Apr-22 A 100% _ ”””” InstaIIAcousncaITlle2ndFloor ””””””””
2F INT 4381  Metal Work Ceiling Installation - 2nd Floor 7 20-Dec-21A | 02-May-22 0% e H— Metal Work Ce"mg Installation - an Foor |
2F INT 3330  New Glazing - 2nd Floor 10 09-Mar-22 A | 05-May-22 0% e _ Neiw Glazin é ~ ond Floor SR S
2F INT 4120  Repair Athletic Wood Floor - 2nd Floor 20 15-Mar-22 A 22-Mar-22 A 100% 1 Repair Athietic Wood Floor - 20d Floor,
2F INT 4042 New Flooring - Rubber Tile 2nd Floor 10 31-Mar-22A | 23-Apr-22 A 100%| L &l new Fl vorir - Rubber Tile 2n dFoor L
2F INT 4041 New Flooring - VCT Tile 2nd Floor 5 1-Apr-22A  17-Apr-22 A 100%| L 1| New: Fiooring - VCT Tile 2nd Floor TR
2F INT 3920  Gym Wall Padding - 2nd Floor 30 02-May-22  10-Jun-22 0%| T :I Gym Whll Padding - 2nd Floor | |
2F INT 3930  Refurbish Acoustical Wall Panels - 2nd Floor 30 02-May-22  10-Jun-22 0%| T :I Refurb|shAcoust|ca|W au Panels - 2nd Floor

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

Start Constraint

I Critical Remaining Work

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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WHSE

Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

THORNTON

CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023

Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
2F INT 3440 | Apply Glazing Privacy Film - 2nd Floor 0 05-May-22 05-May-22 0% : : : : : : : : : : : : Apbly Glazing Privalcy Film - 2nd Floor :
2F INT 4130 | Luminous Egress Path Markings - 2nd Floor 5 11-May-22 | 18-May-22 0%| T |] Luml nousEgress Path Markmgs ’ an 7F7I;)707r7 N
2F INT 4043  New Flooring - Carpet Tile 2nd Floor 5 11-May-22 | 18-May-22 0%| T |] NewFIoomg ) CarpetT“eanFloor ”””””
2F INT 3941 | Final Interior Paint - 2nd Floor 6 13-Jun-22 | 20-Jun-22 0%| T e e |] F| r;a’”’I’ ntenor ’P’éigt’ an Floor ”””””””
2F INT 4060 | Signage - 2nd Floor 10 21-Jun-22 | 04-Jul-22 0%| T e e |ﬁ N s. gnag e an Floor ”””””””””””
2F INT 4200 | FF&E - 2nd Floor 12 21-Jun-22 | 06-Jul-22 0%| T e ﬁl - FF &E ) an Floor ””””””””””””

Structure
3F-S-2690

3F-S-2510

3F-S-2580

Roof
3F-ROOF 2710

3F-ROOF 2980
3F-ROOF 2750
3F-ROOF 2700
3F-ROOF 2830

3F-ROOF 2920

MEP

Mechanical

3F-M-M 3040

3F-M-M 3290
3F-M-M 2930

3F-M-M 3400

Electrical

3F-M-ELC
2990

3F-M-ELC
3180

Concrete Equipment Pads - 3rd Floor

Patch / Repair Concrete Slab Cracks - 3rd Floor

Patch / Repair Masonry Cracks - 3rd Floor

Roofing Modifications (Curbs & Roofing) - 3rd Floor

Patch Roof at New Curbs - 3rd Floor

Refurbish / Replace Existing Roof Hatch - 3rd Floor

New Louvers - 3rd Floor

Salvage Fence Posts & Refurbish - 3rd Floor

New Gate Hardware - 3rd Floor

Plumbing Modifications - 3rd Floor

Clean / Repaint Rusted Ceiling Pipes - 3rd Floor

Mechanical Modifications - 3rd Floor

Rated Shaft at OH Duct Crossing - 3rd Floor

Electrical Modifications - 3rd Floor

Low Voltage Systems Modification - 3rd Floor

15

10

20

15

10

10

40

10

17-Nov-19A

07-Feb-20A

14-Feb-20A

13-Jan-20 A

20-Jan-20 A

11-Feb-20 A

01-Jun-20A

15-Feb-22 A

02-May-22

10-Oct-19 A

20-Oct-19A

02-Jan-20 A

30-Sep-20 A

15-Jan-20 A

01-Jun-20A

10-Jan-20 A

14-Feb-20 A

28-Feb-20A

01-Jul-21 A

01-Jul-21 A

01-Jul-21 A

30-Jun-20 A

03-Mar-22 A

06-May-22

29-Mar-21A

11-Nov-19A

29-Mar-21A

01-Jul-21A

28-Apr-21 A

28-Apr-21 A

100%

100%

100%

100%

100%

100%

100%

100%

0%

100%

100%

100%

100%

100%

_ Rooflhg Modlf cations (C irbs & Rooﬂng)

3rd FIoor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Low Voltage Systems Mod|f|c1|on - 3rd Floor

mmmmmmm  Remaining L

mm— Actual Level

I Actual Work
[ Remaining Work O

evel of Effort
of Effort

Start Constraint

I Critical Remaining Work

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

e W

THORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original Activity % 2019 2020 2021 2002 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
Fire Sprinkler : : : : v :-lre Spr:nker, 02:-Mar-2 : A . . . . . . . .
3F-M-FS 3080 Fire Sprinkler Modifications - 3rd Floor 0 02-Mar-20A | 02-Mar-20 A 100% | Eire S pri: Ker Modifications - 3rd Floor :
Fire Alarm | v ' Fire A;Iarm, 02;~Ju|—21 A
3F-M-FA 3170 Fire Alarm Modifications - 3rd Floor 15 01-Jun-20A | 02-Jul-21A 100% _ Fire Ail arm M 0 Sificati 03n <) arg 3F| oor
Trim-Outs | v : Trib}ﬂ-Outs,iOZ-May%ZZ
3F TR 3692  Elect Trims - 3rd Floor 5 01-Jun-20A  16-Jun-21A 100% S . Cloct Trims - 3rdl Floor | :
3F TR 3690 |MEP/FP/FA/LV Trims - 3rd Floor 5 03-May-21A | 02-May-22 80%| . r Ty o o D E— S L MEP/FP/FA/LVTnms3rdFIodr ””””””
3F TR3694  FP Trims - 3rd Floor 5 03-May-21A | 10-May-21 A 100%| e IFanmssrd oor Vo
3F TR 3693 | Plum Trims - 3rd Floor 5 06-May-21A | 13-Sep-21A 100%| T —— PluanmS?’rd Ioor ””””””””””
3F TR 3695 | FATrims - 3rd Floor 5 06-May-21A | 01-Jul-21 A 100%| T - FATrims3rdFIoor e
3F TR3691 | Mech Trims - 3rd Floor 5 08-Jun-21A | 13-Sep-21A 100%| T — N Mech T“ms 3rd Ioor ””””””””””
3F TR 3696 | LV Trims - 3rd Floor 5 13-Sep-21A | 04-Apr-22 A 100%| T _ ”””” L VT”mssrdFloor ””””””””””
’ S e e St kbt S e ey P S S S IRterior 06tMay-22 ~~ " Tt
Interior v ‘ ‘ nierior, Borvay-2 !
3F INT 5430 Ceiling Inspection - 3rd Floor 1 15-Mar-21 A | 15-Mar-21A 100% I ECeiIing inspectién -3rd i:loor :
3F INT 3500 | Patch / First coat - 3rd Floor 7 19-Apr-21A  23-Apr-21 A 100%| T IPatch/Flrst coat3rd Floor A
3F INT 3510 | Interior Paint - 3rd Floor 8 26-Apr-21A | 28-Jun-21A 100%| T E— ntemr Palnt3rdFIoor A
3F INT 3480  Corridor Ceiling - 3rd Floor 3 26-Jul-21A | 29-Jul-21A 100%| ICorrldorCelllng3rd Ioor ””””””””” o
3F INT 3660  Repair / Repaint Existing Railing - 3rd Floor 5 02-May-22  06-May-22 0% | e Repa|r R epamt EX|st|ngRa|||ng 3rd Floor ”””
3F INT 3670  Repair / Repaint Existing Metal Ladder - 3rd Floor 5 02-May-22  06-May-22 0% | e Repa|r R epamt EX|st|ngM etaILadder 3rd Flog
3F INT 3680  Signage - 3rd Floor 5 02-May-22  06-May-22 0% | e s|gnage3rd Floor ””””””””””””””””

Structure
6F S 1290

MEP

6F-M-P 1570

6F-M-P 1571

6F-M-M 1460 | Mechanical Modifications - 6th Floor

Expansion Joint Replacement - 6th Floor

Plumbing Modifications - 6th Floor

Plumbing Mod. - 6th Floor

10 02-May-22

40 02-Jan-20 A

30 13-Apr-20 A

5 13-Apr-20 A

13-May-22

19-Aug-20 A

30-Apr-21 A

17-Apr-20 A

0%

100%

100%

100%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Plumbing Mod. - 6th Floor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= Remaining

= Actual Level of Effort

Level of Effort I Actual Work

[ Remaining Work O Start Constraint

I Critical Remaining Work

A Finish Constr...
* @ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

THORNTON

CONSTRUCTION COMPANY, INC.

Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
6F-M-P 1572  Plumbing Mod. - 6th Floor 5 20-Apr-20A  24-Apr-20 A 100% | ‘ ‘ : "1 Plubing Mod. - 6th Floor. : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
6F-M-P 1573 | Plumbing Mod. - 6th Floor 5 27-Apr-20A | 01-May-20 A 100%| o "E"I’ ) PlumbmgMo c; ) Gth Floor ”””” O e e
6F-M-P 1574 | Plumbing Mod. - 6th Floor 5 23-Sep-20A | 30-Sep-20 A 100%| o I ) Plumbmg Mod ) 6thFIoor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
6F-M-P 1575 | Plumbing Mod. - 6th Floor 5 01-Mar-21A | 30-Apr-21A 100%| o L P m Plumbmg Mod N GthFIoor ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Electrical v ' EIectric?I, 16-Ju;n-21 A
SFMELC | Blectrical Modfications - 6th Floor 40 |09Dec19A | 16-Jun-21A 100% I  ecrical Modifcations + 6 Floor
1500 ‘ ‘ ‘ ‘ ‘ ‘ : : ‘ : :
6F-M-ELC | Low Voltage Systems Modification - 6th Floor 55 06-Jan-20A | 07-Jun-21A 100%| S S L V""" S LoonItag e Syste ms Modn Camn 6thFI oor ”””””””””””””””””””
1800 — ‘ : ‘ ‘ :
Fire Sprinkler
6F-M-FS 1720| Fire Sprinkler Modifications - 6th Floor 0 10-Feb-20A | 02-Mar-20 A 100%
Fire Alarm
6F-M-FA 2010 Fire Alarm Modifications - 6th Floor 45 30-Dec-19A  07-Jun-21A 100%
Trim-Outs SN N S et At it
6F TR 3130 | MEP/FP/FA/LV Trims - 6th Floor (Level of Effort) 25 09-Sep-21A | 02-May-22 90% 3 3 3 3 3 3 3
6F TR 3131 | Mech Trims - 6th Floor 5 09-Sep-21A | 02-May-22 90% 3 3 3 3 3 : :
6F TR 3132 | Elect Trims - 6th Floor 5 09-Sep-21A | 02-May-22 90% 3 3 3 3 3 : :
6F TR 3134 | FP Trims - 6th Floor 5 13-Sep-21A | 02-May-22 90% 3 3 3 3 3 : :
6F TR 3135 | FATrims - 6th Floor 5 16-Mar-22 A | 02-May-22 90% 3 3 3 3 3 3 3
6F TR3136 | LV Trims - 6th Floor 5 29-Mar-22 A | 02-May-22 90% 3 3 3 3 3 3 3
6F TR 3133 | Plum Trims - 6th Floor 5 30-Mar-22 A | 02-May-22 80% 3 3 3 3 3 3 - Plm Trime - 6th Elbor
’ : e e S S A S e P R S AR o interior [0cang
Interior e — — — — — — — -Tv nenor un 777777777777777777777777777
6F INT 2000 Interior Framing / Drywall Modifications - 6th Floor 35 13-Apr-20A | 17-Apr-20A 100% : | Interiior Frarﬁing / DrWaII Médificatioﬁs - 6th EFIoor
6F INT 2910  Venetian Plaster Finish - 6th Floor 15 01-Jun-20A | 16-Oct-20 A 100% _ ”””” Venetlan Plaster F|n|sh6thFloor ”””” B
6F INT 2570 Door Frames - 6th Floor 15 22-Sep-20A | 06-Oct-20 A 100%| T .DoorFrames oh Floor R B
6F INT 3891  HM Doors - 6th FL. 40 19-Oct-20A | 14-Apr-21 A 100%| 3 — N i HMDoors ethFL T B
6F INT 2810  Repair / Refurbish interior Window & Door Frames - 6th Floor 10 20-Oct-20A | 05-May-22 60%| 3 E—— N _ B _ Repa|r R efurblshmtemr Wmd OW 2D OorFran
6F INT 4460 Hard Ceiling Grid Installation - 6th Floor 35 26-Oct-20 A | 25-Feb-21A 100%| T N S T T A A e S R

I Hard Celling Grid Installation - 6th Hoor

I Actual Work
[ Remaining Work O

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining Work

Start Constraint

A Finish Constr...
* @ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor - T 0 R N T 0 N
IISE CONSULTANTS. Detailed Schedule ‘ ' H

CONSTRUCTION COMPANY, INC.

Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
6F INT 2610 | Patch Prime & First Coat Painting - 6th Floor 25 21-Jun-21A | 31-Mar-22 A 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I btchiPrime & First Coat Painﬁng - 6th Floor -
6F INT 3709  Drywall Ceiling Framing Inspection - 6th Floor 1 30-Jun-21A | 30-Jun-21A 100%| T |’ DrywaIICelll n g Frammg nspemo n ) 6th Floor ”””””””””””””””””
6F INT 4004  Drywall hard Ceilings Install - 6th Floor 5 01-Ju-21A | 01-Jul-21A 100%| T |’ ) Drywa"hard%mngslnia" 6thFIoor ”””””””””””””””””””””””
6F INT 3711 | Drywall Finish - 6th Floor 15 01-Ju-21A | 01-Jul-21A 100%| T |’ ) DrywaIIFl msh 6thFIbo ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
6F INT 2900 | New Glazing - 6th Floor (contract work) 5 08-Aug-21A | 05-May-22 80% _ ”””” L NeWGIangGthFloor(wntractWork) ”””””
6F INT 2670 | Doors / Hardware - 6th Floor 30 13-Sep-21A | 19-Apr-22 A 100% _ ”””” - DoorS/HardwareﬁthFloor ””””””””””
6F INT 4380  Metal Work Ceiling Grid - 6th Floor 5 13-Dec-21A | 31-Mar-22 A 100%| T —— Aet aIWorkCem n é Grid ) ’ét’h’ Floor ””””””””
6F INT 3310 | Millwork / Cabinetry - 6th Floor 10 22-Dec-21A | 03-Jun-22 0% e H— | meorkmabmetry ) 6thFIo or ”””””””
6F INT 4042  New Flooring - Rubber Tile 6th Floor 10 15-Feb-22 A | 01-Mar-22 A 100%| T . ) Ne VFIDOmg ) RubberTllthh Floor ”””””””””
6F INT 4047 | Bathroom Accessories - 6th Floor 5 31-Mar-22 A | 04-May-22 50%| ¢ L - BathroomAcoesson e S ) 6th Floor ””””””””
6F INT 4045 | New Flooring - Porcelain 6th Floor 20 31-Mar-22A | 05-Apr-22 A 100%| T e Iﬁ \Iew Floonng ) ; orc etalnGth Floor ””””””””
6F INT 4381 | Metal Work Ceiling Installation - 6th Floor 7 31-Mar-22 A | 02-May-22 95% | e - M etal Work Ce“mg Installatlon ) 767t;17 Floor ””””
6F INT 4041 | New Flooring - VCT Tile 6th Floor 5 14-Apr-22 A | 28-Apr-22 A 100%| Ty . New Floonng VCTTIe 6thFIo Or ”””””””
6F INT 3300 | Luminous Egress Path Markings - 6th Floor 5 16-May-22 | 20-May-22 0%| T e 1 - Lu mmous Egres S ; ath Markmg S ) 6th 7F’I;>707r7 o
6F INT 3841  Touch up - Final Paint - 6th Floor 15 16-May-22 | 03-Jun-22 0% Ij Touchup ) Fmalpamtathﬂ oor ””””””
6F INT 3120 | Signage - 6th Floor 5 06-Jun-22 | 10-Jun-22 0% T ﬂSlgnagthhFloor ”””””””””””””
6F INT 3430 | FF&E - 6th Floor 5 06-Jun-22 | 10-Jun-22 0% T I]FF&EGthFIodr ””””””””””””””
Structure e e
5F S 1470 Expansion Joint Replacement - 5th Floor 10 02-May-22 13-May-22 0% i ExpanS|0n Joint Replacement 5th Floor
. A L S L R C ”MEPO’S’M’”—’Z’Z’ ””””””””””””””””
MEP o L L -— y M
Mechanical —y M ?",ha,',“,‘fa,', ,° & ,J,”,',?f’,* ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
5F-M-P 1770 | Plumbing Modifications - 5th Floor 30 03-Feb-20A | 02-Jul-21A 100%| | 3 3 3 _ Plumbln aM od|f| cat|0ns- e th Floor
5F-M-P 1580 | Mechanical Modifications - 5th Floor 40 08-Apr-20A | 06-Jul-21 A 100% o _ ) Mech amcalMo dlfcatlon 5thF|00r ’’’’’’’’’’’’’’’’’’’’’’’’’’
Electrical S }! 7777777777777777777777777777777777777777777 ?"ff’f”‘f?{ 01 J”' 21A 77777777777777777777777777777777777777777777777
5F-M-ELC Electrical Modifications - 5th Floor 40 13-Jan-20 A | 28-Jun-21A 100% . . . _ Ele ctncal Mo d|Fcat|ons th Flbor
1730 . . . - :
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 20 of 29 DD : 30-Apr-22

= Actual Level of Effort [ Remaining Work O Start Constraint L 2 @ Milestone TASK filter: All Activities




Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

e W

{pTHORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2002 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
Ml ggélgl-ELc Low Voltage Systems Modification - 5th Floor 50 15-Jan-20A  01-Jul-21A 100% [ : : ‘ ‘ ‘ ‘ ‘ | Low Voltage Systems Mddification - 5th Fioor : : :

Fire Alarm

5F-M-FA 2220 Fire Alarm Modifications - 5th Floor

Trim-Outs

5F TR 3220 MEP/FP/FA/LV Trims - 5th Floor

5F TR 3224
5F TR 3221

5F TR 3222

5F TR 3226

5F TR 3225
5F TR 3223

Interior
5F INT 2210

5F INT 2210
5F INT 2620
5F INT 3891

5F INT 2960
5F INT 2840
5F INT 4500
5F INT 2680
5F INT 2820
5F INT 3709
5F INT 4501

5F INT 3711

Fire Sprinkler

5F-M-FS 1810| Fire Sprinkler Modifications - 5th Floor

FP Trims - 5th Floor

Mech Trims - 5th Floor

Elect Trims - 5th Floor

FA Trims - 5th Floor

LV Trims - 5th Floor

Plum Trims - 5th Floor

Interior Ceiling Framing / Drywall Modifications - 5th Floor

Interior Framing / Drywall Modifications - 5th Floor

Door Frames - 5th Floor

HM Doors - 5th Floor

Venetian Plaster Finish - 5th Floor

Repair / Refurbish Window & Door Frames - 5th Floor

Hard Ceiling framing - 5th Floor

Patch and First Coat Painting - 5th Floor

Doors / Hardware - 5th Floor

Drywall Ceiling Inspection - 5th Floor

Dry all hard Ceilings Install - 5th Floor

Drywall Finish - 5th Floor

40

15

40

15

10

35

20

30

15

10-Feb-20A

17-Jan-20 A

06-Sep-21A

06-Sep-21A

09-Sep-21A

13-Sep-21 A

02-Mar-22 A

02-Mar-22 A

01-Apr-22 A

13-May-20 A

13-May-20 A

30-Sep-20A

19-Oct-20 A

22-Nov-20 A

01-dun-21A

06-Jun-21A

07-dun-21A

01-Jul-21A

21-Jul-21A

09-Aug-21A

16-Aug-21 A

02-Mar-20 A

01-Jul-21 A

05-May-22

29-Nov-21 A

02-May-22

02-May-22

02-May-22

02-May-22

05-May-22

30-Jun-21A

21-Jun-21A

29-Jun-21A

29-Jun-21A

22-Oct-21A

23-Jun-21A

02-Jul-21A

16-May-22

07-Apr-22 A

21-Jul-21A

02-May-22

02-May-22

100%

100%

100%

90%

90%

90%

80%

50%

100%

100%

100%

100%

100%

100%

100%

90%

100%

100%

80%

95%

| : Fire Sprinkler, 02-Mar-20 A~ ; :
77777777777777777777777777 A A 2 S S
.M Fire Sprinkler Modifications - 5th Floor
”””””””””””””” T Firg Alarm, 01-Jul-21 A
S A USSR A A S SUSNR S SR
| I Fire Alarm Modifications

5th Floor

I  Door Frames - 5th Floor

Drywall Modifications- 5th Floor

I ¢ Interior Framing / DrywalfModifications;- 5th Floor

— Drywall Finish - 5th: Floor

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

Start Constraint

I Critical Remaining Work

A Finish Constr...
* @ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

THORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete F[M[ ATM[ ] ] A s[O[N[D] J[F]M[ A[M] o[ ] AJS[ O[N] D] o[ F[M A[M[ J] s A[s[O]N[ D] J[F[M[ ATM[ J] J]A] S| O[N] J[F[M[ A[M] J] 4 [A[S[O[N
5F INT 3140 New Flooring - Porcelain - 5th Floor 15 05-Nov-21 A | 03-May-22 90% : : : : : : : : : : : ‘ ‘ New FIoorlng Port:elaln 5th FIoor
5F INT 3390 | Millwork / Cabinetry - 5th Floor 20 13-Dec-21A | 13-May-22 60%| L — M iIIwork/CabmetrySthF—'I oor ””””””””
5F INT 4381 | Metal Work Ceiling Installation - 5th Floor 10 23-Mar-22 A | 02-May-22 0% e - M etal Work Ce“mg Installatlon ) 5th Floor ””””
5F INT 4380  Metal Work Ceiling Grid - 5th Floor 5 24-Mar-22 A | 30-Mar-22 A 100%| + T e I Aet aIWorkCem n é Grid ) 5th Floor ””””””””
5F INT 3141 | New Flooring - VCT Tile - 5th Floor 5 01-Apr-22A | 21-Apr-22 A 100%| T . NewFIoonng ) VCTTIe ) 5th Floor ”””””””
5F INT 3142 | New Flooring - Rubber Tile - 5th Floor 10 14-Apr-22 A | 29-Apr-22 A 100%| Ty . New Floonng RubberTlleSthFI oor ”””””
5F INT 4047 | Bathroom Accessories - 5th Floor 5 15-Apr-22 A | 17-May-22 50%| ¢ Ty . |] Bathroo m Acoessmes ) 5th F I; Or ”””””””
5F INT 2950 | New Glazing - 5th Floor 5 02-May-22 | 06-May-22 0% e NewGIaZ| n g’,’ ) 5thFIoor ””””””””””””
5F INT 3380  Luminous Egress Path Markings - 5th Floor 5 03-May-22 | 09-May-22 0%| T ]’ ) Lummous Egre SS Path Markmgs ) 5th FIOOr o
5F INT 2681 | Final Interior Paint - 5th Floor 20 16-May-22 | 13-Jun-22 0% T e IZI Fmal InterlorPamt ) 5th Floor ””””””””
5F INT 3210 | Signage - 5th Floor 5 13-Jun-22 | 20-Jun-22 0%| T |] SlgnageSth Floor ””””””””””””
5F INT 3480 | FF&E - 5th Floor 5 13-Jun-22 | 20-Jun-22 0%| T e e |] FF&E ] 5thFIoDr ””””””””””””””
Structure
4F-S-1780 Expansion Joint Replacement - 4th Floor 10 20-May-20 A | 09-May-22 40%
MEP
Mechanical
4F-M-P-2090 | Plumbing Modifications - 4th Floor 30 09-Sep-19A | 04-Oct-21 A 100%
4F-M-M-1890 ' Mechanical Modifications - 4th Floor 40 27-Apr-20 A | 03-Jul-21A 100%
Electrical
4F-M-ELC | Electrical Modifications - 4th Floor 40 13-Ju-20A | 01-Jul-21A 100%
2030
4F-M-LV 2380 Low Voltage Systems Modification - 4th Floor 45 13-Jul-20A | 01-Jul-21A 100%

4F-M-ELC
2030

Electrical Modifications - 4th Floor

4F-M-LV 2380  Low Voltage Systems Modification - 4th Floor

Fire Sprinkler

Fire Alarm

4F-M-FS 2230 Fire Sprinkler Modifications - 4th Floor

13-Jul-20 A

13-Jul-20 A

02-Mar-20 A

01-Jul-21A 100%

01-Jul-21A 100%

02-Mar-20 A 100%

I Actual Work
[ Remaining Work O

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

Start Constraint

I Critical Remaining Work

*

A Finish Constr...
@ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor - T 0 R N T 0 N
H SE  ONSULTANTS Detailed Schedule ‘ ' H

CONSTRUCTION COMPANY, INC.

rrri
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
- Rt Complete'IMIAIMIJIJIAISIOINID J[F[M[A[M[ [ [ A[s[o[N[D[ J[F[M[A[M] s s AJS[O[N[D] J[F[M A M[J[J[A[S[O[N[D J[FM[AIM] J] o[ A] S[O[N
4F-M-FA 2500 Fire Alarm Modifications - 4th Floor 40 13-Jul-20A | 01-Jul-21A 100% : : : _ Fire Alarm Modlflcatlons 4th Floor : : : : :
’Wl\mmmm—mm 88.15%
4F TR 3502 | Elect Trims - 4th Floor 5 26-Jan-22 A | 02-May-22 80%
4F TR 3504 | FP Trims - 4th Floor 5 26-Jan-22 A | 02-May-22 80%
4F TR 3505 | FATrims - 4th Floor 5 26-Jan-22 A | 02-May-22 80%
4F TR 3506 | LV Trims - 4th Floor 5 26-Jan-22 A | 02-May-22 80%
4F TR 3501 | Mech Trims - 4th Floor 5 14-Feb-22 A | 02-May-22 90%
4F TR 3503 | Plum Trims - 4th Floor 5 18-Apr-22 A | 05-May-22 50%
Interior
4F INT 2490 Interior Framing / Drywall Modifications - 4th Floor 40 12-Aug-20A | 16-Jun-21A 100%
4F INT 3891 HM Doors - 4th Floor 40 19-Oct-20 A | 30-Jun-21A 100%
4F INT 2850 Door Frames - 4th Floor 15 29-Oct-20A | 30-Jun-21A 100%
4F INT 4540  Hard Ceiling Grid - 4th Floor 5 09-Feb-21A | 25-Jun-21A 100%
4F INT 3709 Drywall framing Ceiling Inspection - 4th Floor 1 30-Jun-21A | 30-Jun-21A 100%
4F INT 3160 | Venetian Plaster Finish - 4th Floor 15 01-Jul-21A  01-Dec-21A 100%
4F INT 3711 Drywall Finish - 4th Floor 15 12-Jul-21A | 02-May-22 95%
4F INT 4541 Drywall hard Ceilings Install - 4th Floor 5 26-Jul-21 A | 02-May-22 90%
4F INT 3030 Repair / Refurbish Window Frames - 4th Floor 10 27-Jul-21 A | 02-May-22 90%
4F INT 3560 Millwork / Cabinetry - 4th Floor 10 02-Jan-22 A | 10-May-22 90%
4F INT 3320 New Flooring - Porcelain - 4th Floor 20 01-Feb-22 A | 04-May-22 90%
4F INT 2970 Doors / Hardware - 4th Floor 30 16-Mar-22 A | 13-Apr-22 A 100%
4F INT 4001 Install Metal Work Ceiling Grid - 4th Floor 5 23-Mar-22 A | 22-Apr-22 A 100%
4F INT 4021 Metal Work Ceiling Installation - 4th Floor 7 04-Apr-22 A | 02-May-22 90%
4F INT 4042 New Flooring - Rubber Tile 4th Floor 10 11-Apr-22 A | 28-Apr-22 A 100% 1 New Floor|ng Rubber Tile! 4th Floor
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 23 of 29 DD : 30-Apr-22

= Actual Level of Effort [ Remaining Work O Start Constraint L 2 @ Milestone TASK filter: All Activities




e W

Mental Health Facility Renovation - MHDF - WO 7th Floor T 0 R N T 0 N
H SE CONSULTANTS. Detailed Schedule ‘ H

CONSTRUCTION COMPANY, INC.

rrri
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Buration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
[l 4FINT4041  New Flooring - VCT Tile 4th Floor 5 16-Apr-22 A 29-Apr-22 A 100%| : : : : : : : : : : : : :

New Flooring - VCT Tile 4th Floor |

4F INT 3020 | Patch / First coat - 4th Floor 20 02-May-22 30-May-22 0%

4F INT 3150 | New Glazing - 4th Floor 5 03-May-22 09-May-22 0%

4F INT 3550 Luminous Egress Path Markings - 4th Floor 5 04-May-22 11-May-22 0%

4F INT 3023 | Touch up - Final Paint - 4th Floor 20 11-May-22 07-Jun-22 0%

4F INT 4047 Bathroom Accessories - 4th Floor 5 12-May-22 19-May-22 0%

4F INT 3490 | Signage - 4th Floor 5 08-Jun-22 14-Jun-22 0%

Structure
7F-S-1130 Expansion Joint Replacement - 7th Floor 0 31-Jan-21A | 31-Jan-21A 100%

MEP
Mechanical
7F-M-P-1260 | Plumbing Modifications - 7th Floor 15 20-Apr-20A | 03-May-22 90%
7F-M-M-1140  Mechanical Modifications - 7th Floor 20 02-Sep-20A | 13-May-22 50%

Electrical

7F-M-ELC Electrical Modifications (Lights)- 7th Floor 20 01-Apr-22 A | 28-Apr-22 A 100%
1220

7F-M-LV 1380 Low Voltage Systems Modification - 7th Floor 20 02-May-22 27-May-22 0%

Fire Sprinkler

7F-M-FS 1280| Fire Sprinkler Modifications (Original) - 7th Floor 0 02-Mar-20A | 02-Mar-20 A 100%

Fire Alarm
7F-M-FA 1490 Fire Alarm Modifications - 7th Floor 20 04-Apr-22 A | 25-Apr-22 A 100%
Trim-Outs L]
’W MEP / FP / FA/ LV Trims - 7th Floor 25 25-Apr-22 A | 03-Jun-22 0%
7F TR 2795  FATrims - 7th Floor 5 25-Apr-22A | 29-Apr-22 A 100%| @ o o o 7I7 FAT”msnh Floor ”””””””” L
7F TR 2792  Elect Trims - 7th Floor 5 02-May-22 | 06-May-22 0% EIectTrlms7thFIoor ”””””””””””””
7F TR2794  FP Trims - 7th Floor 5 02-May-22 | 06-May-22 % o o I FF, Trims 7th Floo ”””””””” L
7F TR 2793 Plum Trims - 7th Floor 5 03-May-22 | 10-May-22 0%| T ]’ PEmTrimee7hFoor . L
7F TR 2791  Mech Trims - 7th Floor 5 16-May-22 | 20-May-22 0% T 1 | Mech Trihee 7 Floor L L
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 24 of 29 DD : 30-Apr-22

= Actual Level of Effort [ Remaining Work O Start Constraint L 2 @ Milestone TASK filter: All Activities




Mental Health Facility Renovation - MHDF - WO 7th Floor - T 0 R N T 0 N
H SE CONSULTANTS. Detailed Schedule ‘ ' H

CONSTRUCTION COMPANY, INC.

Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
D E Eepphl F[M[ ATM[ ] ] A s[O[N[D] J[F]M[ A[M] o[ ] AJS[ O[N] D] J[F[M] A[M[ J] s A[s[O]N[ D] J[F[M[ ATM[ J] J]A] S| O[N] J[F[M[ A[M] J [ [A[S[O[N
| 7F TR 2796 | LV Trims - 7th Floor 5 30-May-22 | 03-Jun-22 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 LV Trims - 7th Fl or |
Interior
7F-INT-2820 Fire Sprinkler - CO- New Scope 20 01-Jun-21A | 27-Jul-21A 100%
7F-INT-2870 | New Windows and Glazing - 7th Floor 20 20-Jan-22 A | 15-Feb-22 A 100%
7F-INT-2770 | Repair / Refurbish Window Frames - 7th Floor 10 01-Feb-22A | 15-Feb-22 A 100%
7F-INT-1480 | Interior Framing / Drywall Modifications - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-1790  Door Frames - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-2760 | Interior Painting - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-1990 | Doors/ Hardware - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-2880 | Patch / Repair Plaster Finish - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-2190 Flooring - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-2780  Signage - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-2200  Luminous Egress Path Markings - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-2800 Milwork / Cabinetry - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
7F-INT-2890 FF&E - 7th Floor 0 15-Mar-22 A | 15-Mar-22 A 100%
Site Work
Underground Utilities : : : : : : 1 : ‘
SW UG 1920 | New U.G. Utilities (On-Site Water Lines) - Site (To be replaced) 30 10-Mar-21A | 15-Jul-21 A 100%| _ New UG. Ut|||t|es (On- ite Water L|n‘es) ) Slte (To be‘ replaced)
SW UG2100  New U.G. Water Main & Fire Hydrants (Off-Site) - NW 23rd Street - 142 10-Mar-21A | 21-Jul-21A 100% o n o NewUG \Water Mam G Fir eiiiii drants Oﬁ $|t e ] NW 03rd Street Slte(
Site (To be replaced) 1 1 C 1 v
SW UG 3980 Site Demobilization 15 03-May-21 A | 08-Jul-22 80%
SW UG 2110 Clean / Service Existing Grease Trap - Site 5 04-Jul-22 08-Jul-22 0%
Off Site Work (196 Days)
Start Up
SW-OFS-4550 MDWASD APPROVAL OF SHOP DRAWINGS 15 01-Jun-20A | 15-Jun-20A 100%
SW-OFS-4610 SCHEDULE PRECONSTRUCTION MEETING 10 14-Jan-21 A | 14-Jan-21A 100%
SW-OFS-4620 APPROVAL OF MOT 10 22-Feb-21A | 10-Mar-21A 100%
Construction Work v Construct|on Work 11- May—22
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 25 of 29 DD : 30-Apr-22

= Actual Level of Effort [ Remaining Work O Start Constraint L 2 @ Milestone TASK filter: All Activities




Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

e W

THORNTON

rvri CONSTRUCTION COMPANY, INC.
Activity 1D Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete F[M[ ATM[ o] ] A s[O[N[D] J[F]M[ A[M] o] J] AJS] o[ N[ D] o[ F[M] A[M] J] s A]s[O]N[D] J]F[M] A]M[ J] J]A] S| O[N] D[ JF[M[ ATM] J u] A] S]O[N
SW-OFS-4630 EROSION CONTROL 1 04-Jan-21A | 04-Jan-21A 100% [ : : ! : : ‘ | EROSION CONTROL ‘ : : : : : : :
SW-OFS-4570 U. G. LOCATION / GROUND PENETRATING RADAR / IF 3 05-Jan-21A | 05-Jan-21 A 100% il’ ) u ) G LOCATION/GROUND PENETRATING ’FQA’D’A’F;/’I’F’ REQUIRED ””””””””””
REQUIRED 1U.G, ‘ : : ! ‘ : ‘ ‘
SW-OFS-4640 WATER CONSTRUCTION 55 10-Mar-21A | 27-May-21A 100% - L w ATERCONSTRUCTIONI ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SW-OFS-4670 LIMEROCK BASE 7 01-Jul-21A | 06-Jul-21A 100% | ) LIMEROCK B ASE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SW-OFS-4650 RESTORATION - OFF SITE 6 06-Jul-21A | 12-Jul-21A 100% | RESTORATION OFF :ITE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SW-OFS-4680 ASPHALT FIRST LIFT 4 06-Jul-21A | 11-Jul-21A 100% | ASPH ALT FIRST LIFT ”””””” o e
SW-OFS-4690 OFF SITE MILLING & RESURFACING (to be done before PUBLIC 6 26-Jul-21A | 30-Jul-21 A 100% | ) OFF SITEMILLIN GS,RESURFACING (to be done beforePUBLI CWOR
WORKS approval) : : : : 1 1
SW-OFS-4710 SIGNS AND STRIPING 3 29-Apr-22A | 11-May-22 2% | v “’ ’ SIGNSAND STRIPING ””””””””””””
SW-OFS-4700 ASPHALT SECOND LIFT 5 02-May-22 | 06-May-22 0% | e

SW-OFS-4730 BACTERIOLOGICAL TESTING 10
SW-OFS-4760 BACTERIOLOGICAL TESTING 10
SW-OFS-4720 PRESSURE TESTING 5

SW-OFS-4810 FLORIDADEPARTMENT OF HEALTH ACCEPT LETTER BY 14

ENGINEER
SW-OFS-4750 PRESSURE TESTING 6
SW-OFS-4800 MIAMI-DADE COUNTY CERTIFICATION OF COMPLETION BY 14
ENGINEER
SW-OFS-4740 BACKFLOW CERTIFICATIONS 5
SW-OFS-4770 BACKFLOW CERTIFICATIONS 7
SW-OFS-4790 AS-BUILT APPROVAL (Concurrent Activity) 30
SW-OFS-4780 APPROVAL PUBLIC WORKS 15
SW-OFS-4820 PREPARATION OF CONVEYANCE PACKAGE BY ENGINEER 30
SW-OFS-4830 METER BY MDWASD 15

On Site Work

Construction work (30 days)

SW-ONS- WATER CONSTRUCTION
4840

RESTORATION - ON SITE

SW-ONS-
4850

06-May-21A

17-May-21A

25-May-21A

21-Jun-21A

01-Jul-21A

11-Aug-21 A

06-Dec-21 A

06-Dec-21 A

03-May-22

11-May-22

14-Jun-22

26-Jul-22

29-Mar-21 A

02-Jul-21 A

10-May-21 A 100%
25-May-21 A 100%
25-May-21 A 100%
21-Jun-21A 100%
01-Jul-21 A 100%
17-Aug-21 A 100%
06-Dec-21A 100%
06-Dec-21A 100%
14-Jun-22 0%
01-Jun-22 0%
26-Jul-22 0%
16-Aug-22 0%

12-May-21 A 100%

06-Jul-21 A 100%

ASPHALT SECOND LIFT :

I RESTORATION - ON §

. O METER BY MDWASD

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

I Critical Remaining Work
Start Constraint

A Finish Constr...
* @ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

{pTHORNTON

CONSTRUCTION COMPANY, INC.

rrri

Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2002 2023
Duration Complete'IMIAIMIJIJIAISIOINID J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[ [ J[A[s[o]N[D[ J[F[M[A[M] J] J[A] S| O[N[D] o[F[M[ A[M] J] J] A[ S[O]N
M z?z\aNboNS_ LIMEROCK BASE 4 07-Jul-21A | 12-Jul-21A 100% [ ! ! ! ! ! ! | LIMEROCK BASE ! ! ! ! ! ! !
7 ;

fg}/;bONS' ASPHALT FIRST LIFT 1 13-Ju-21A | 14-Jul-21A 100%| Ty |’ ASPHALT FIRST LIF—'T ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

fg/:/aboNs- CONCRETE CURBS / SIDEWALKS 5 12-Dec-21A | 02-May-22 90% _ ”””” CONCRETECURBS/SIDEWALKS ””””””

SW-ONS- ASPHALT SECOND LIFT 1 02-May-22 | 03-May-22 0% T e ASPHALTSECONDLIFT ”””””””””””

CY&CA-4950
CY&CA-4910
CY&CA-4920
CY&CA-4090
CY&CA-4580
CY&CA-4110

CY&CA-4240

CY&CA-4170
CY&CA-4930
CY&CA-4100
CY&CA-4050
CY&CA-4160
CY&CA-4590
CY&CA-4600
CY&CA-4140
ELV 5420

ELV 2940

Courtyard & Common areas

CY&CA-4940 | TREE ROOTS GRINDING

5
GRADING COURTYARD 14
EROSION CONTROL 1
CLEARING AND GRUBBING 5
Courtyard Re-Countering 5
U. G. LOCATION / GROUND PENETRATING RADAR / IF 2
REQUIRED
Courtyard Fountain - Site 0
Landscaping 20
Irrigation 20
SUB-GRADE 5
Repair / Replace Rolling Chain Link Trafffic Gate - Site 5
Repair / Refurbish Exterior Metal Sliding Gates - Site 10
Chain Link Fence w/Vertical PVC Slats - Site 20
CAR STOPS 5
SIGNS AND STRIPING 5
Hardscape (Side walk / Pavings) 20

General & Exterior

Elevators & Stairs

Elevator Demolotion Work (1Hydro)

Elevator Refurbishment Work (4 Traction)

30-Jun-20A

21-Jul-20 A

05-Oct-20 A

05-Oct-20 A

25-Jan-21A

25-Jan-21A

12-Jun-21A

02-Jul-21A

02-Oct-21A

04-Jan-22 A

01-Mar-22 A

01-Mar-22 A

03-May-22

10-May-22

12-May-22

18-May-20 A

04-Aug-20 A

05-Oct-20 A

01-Jul-21 A

04-Jan-21A

05-Jan-21A

27-Jan-21A

28-Jan-21A

29-Jan-21A

01-Jul-22

11-May-22

13-Dec-21A

02-May-22

06-May-22

12-Jul-22

10-May-22

17-May-22

08-Jun-22

19-Jun-20A

10-May-21A

100%

100%

100%

100%

100%

100%

100%

15%

60%

100%

80%

50%

65%

0%

0%

0%

100%

100%

_ Elevator Refurblshment Wor

(4 Traction) !

= Remaining Level of Effort [ Actual Work

= Actual Level of Effort

I Critical Remaining Work

[ Remaining Work O Start Constraint

A Finish Constr...
* @ Milestone
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Mental Health Facility Renovation - MHDF - WO 7th Floor

Detailed Schedule

{pTHORNTON

rYm CONSTRUCTION COMPANY, INC.
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete M ATM[ o] J[A[S[O[N[D J[F[M[A[M[ [ J[A[s[o]N]D J[F[M[A[M[ J] J[A[S[O[N[D J[F[M[AIM] o[ J]A] s]o[N[D] u[F[M A[M[J] J] A[ S[O]N
N STR 3200 Erect New 48" Exterior Stair (by Specialty Engineer) 7 14-Sep-20A | 22-Mar-21A 100% ‘ ‘ ‘ ‘ _ Erect New 48" Exterlor Stair (by peciélty Engiheer) ‘ ‘ ‘ ‘
Elevator New (1 Hydrolic) 30 01-Apr-21 A | 28-Jun-21A 100%| © T

ELV 2630

EX-2F P-3270 | Patch Soffit Underside - 2nd Floor

EX-3F P-3370
EX-BLDG-2590
EX-2F P-3370
EX-BLDG-2860
EX-3F P-3090

EX-1F P-3370

ROOF-7F 3100
EX-1F-3280
EX-4F P-3370
EX-1F D-3110
EX-1F-3960
EX-1F-3990

Inspections

INSP-ELV-4262

INSP-FA-4260
INSP-ELC 4251

INSP-FP-4261

INSP-TCO 4254

INSP-TCO 4252
INSP-TCO 4253

Paint - Exterior - South

Patch Exterior Stucco Wall Cracks
Paint - Exterior -West

Repair Exterior EIFS

Patch Parapet - 3rd Floor

Paint - Exterior - North

Roofing Work - 7th Floor Roof
New Shutter / Refurbishment / Replacement - Ground Floor
Paint - Exterior -East

Refurbish OH Door - Ground Floor
New Canopy (Fabric Awning)

Refurbish Existing Canopy - Ground Floor

& Closeout

Final Elevator Final Inspection
Final Fire Alarm Inspections
Final Electrical Inspections
Final Fire Sprinkler Inspections
Final Plumbing Inspections
Final Building Fire Inspections

Final Electrical Low Voltage

10 30-Aug-21A | 02-May-22 90%
15 31-Oct-21A | 11-May-22 90%
20 12-Dec-21A  01-Mar-22 A 100%
15 20-Dec-21A | 12-May-22 80%
20 02-Feb-22A | 02-May-22 95%
5 02-Feb-22A | 09-Feb-22 A 100%
15 02-Feb-22A | 17-May-22 80%
10 16-Feb-22A | 10-May-22 40%
10 24-Mar-22A | 16-May-22 50%
15 04-Apr-22A | 11-May-22 50%
10 03-May-22 | 16-May-22 0%
5 13-May-22  19-May-22 0%
10 20-May-22 | 02-Jun-22 0%

10 02-May-22 13-May-22 0%

5 03-May-22 | 09-May-22 0%
5 09-May-22 | 13-May-22 0%
10 09-May-22 | 20-May-22 0%
5 10-May-22  17-May-22 0%
10 23-May-22 | 03-Jun-22 0%
5 06-Jun-22 | 10-Jun-22 0%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I F|na| Electncal Low Voltage

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work O

I Critical Remaining Work
Start Constraint

A Finish Constr...
* @ Milestone

DD : 30-Apr-22
TASK filter: All Activities
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Mental Health Facility Renovation - MHDF - WO 7th Floor

e W

Detailed Schedule ‘ T H D R NT 0 N

CONSTRUCTION COMPANY, INC.

rrri
Activity ID Activity Name Original | Start Finish Activity % 2019 2020 2021 2022 2023
Duration Complete'IMIAIMIJIJIAISIOINID J[F[M AJM[ J] o A[s[O[N]D[ J[F[M[ ATM] ] J] A[S]O[N[D] o[F[M A[M] o] s]A[ S[O]N[D] J[F[M] A[M[ ] J] A] S[O]N
N INSP-TCO 4250  Final Mechanical Inspections 5 11-Aug-22 17-Aug-22 0% : : : : : : : : : : : : : ' 1 Final Mechanical Ifnspectidns :
INSP-TCO 4255 | Final Building Inspections 2 16-Aug-22 | 18-Aug-22 0%| T IFinaIBu“dmglnspemns ”””””””
5 10-Oct-22 | 14-Oct-22 0%| T

Closeout

INSP-RF-4263 | Final Roofing Inspection

Testing & Commissioning

T&C 4180 Testing & Commissioning for all systems

07-Jul-22 17-Aug-22

il Final: Rooﬁng Inspec:tion

"""""" Tésfing & Commis : ‘

‘] Testing & Commissioning for all systems

TOD-3970 Turnover Deliverables (Attic Stock, O&M's, Training) 30 13-May-22 | 23-Jun-22 0% IZI Turn over Dellverables(Attlc Stock O&M sT|
DEMOB 4020 | Field Office Demobilization 20 24-Jun-22 | 21-Jul-22 0% 1 r L . il a Office bemobilz ation TR o
PL-BLD 4240  Building Punch List 30 07-Jul-22 17-Aug-22 0% L O3 Buiding PunchList | |
PL-ST 4270 | Site Punch List 20 13-Jul-22 | 09-Aug-22 0% L L B SiePuncilst | . i
FW 4310 Final Walk-Thru Review - Building 5 18-Aug-22 | 24-Aug-22 0% L I Final Wakk-Thru Review | Building
TCO 4280 Architect Substantial Completion Approval - Roofing 0 14-Oct-22 0% L L e . Ar chitect Substantial: Complefion A
PL-BLD 4230 ggicra]];iir;g )Punch List (Roofing, EIFS Repairs, Lightning Protection, 30 17-Oct-22 | 25-Nov-22 0% L e - ooﬂng bunch List (Roofing, E
FW 4300 Final Walk-Thru Review - Roofing 5 28-Nov-22 | 02-Dec-22 0% L e | Einal Walk-ThruReview.- Rod
C0-4301 Final Completion - Roofing Certificate of Completion 0 02-Dec-22 0% L L e . Einal Completion - Roofin é ce
= Remaining Level of Effort [ Actual Work I Critical Remaining Work A Finish Constr... Page 29 of 29 DD : 30-Apr-22

= Actual Level of Effort [ Remaining Work O Start Constraint

*

@ Milestone

TASK filter: All Activities




