
Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
Mental Health Facility Renovation - MHDF - WO 7th FloorMental Health Facility Renovation - MHDF - WO 7th FloorMental Health Facility Renovation - MHDF - WO 7th FloorMental Health Facility Renovation - MHDF - WO 7th FloorMental Health Facility Renovation - MHDF - WO 7th FloorMental Health Facility Renovation - MHDF - WO 7th Floor
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones
NTP-0000 NTP 0 26-Feb-19 A 100%

PMT-400 Owner Permit 0 18-Jun-19 A 100%

NTP-1020 Construction NTP 0 16-Jul-19 A 100%

TCO-4290 ARCHITECT APPROVAL TO GO FOR TCO AND SUBSEQUENT SUBSTANTIAL COMPLETION 0 06-Jul-22 0%

TCO-900 City TCO 0 06-Jul-22 0%

TCO- 5000 Substantial Completion Building 0 06-Jul-22 0%

TCO-1009 Building CO 0 24-Aug-22 0%

TCO-999 Roofing Substantial Completion 0 14-Oct-22 0%

CO-900 Project Finish 0 02-Dec-22 0%

Change Ordrers - New ScopesChange Ordrers - New ScopesChange Ordrers - New ScopesChange Ordrers - New ScopesChange Ordrers - New ScopesChange Ordrers - New Scopes
CO-MECH-220 CO for Buletin 4 - Mechanical - 5th / 6th Floors 5 05-Aug-20 A 25-Mar-21 A 100%

CO-EFIS-00 EFIS Decision (CO) ? 5 06-Aug-20 A 18-Jan-22 A 100%

CO-MECH-200 CO for Buletin 2 - Mechanical - 1st / 2nd Floors 5 22-Sep-20 A 25-Mar-21 A 100%

CO-MECH-230 Buletin 4 - Mechanical - 5th / 6th Floors - New Scope 80 28-Jun-21 A 01-Sep-21 A 100%

CO-MECH-210 Buletin 2 - Mechanical - 1st Fl (Area C) / 2nd Fl (Area B) - New Scope 80 27-Jul-21 A 01-Sep-21 A 100%

CO-NS-101 NS-Demo & Replacement Roof-Bid Selection - CO Approval 0 27-Sep-21 A 11-Oct-21 A 100%

CO-NS-102 NS-Demo & Replacement Roof-Bid Selection (TCCI) 5 01-Nov-21 A 01-Nov-21 A 100%

CO-NS-104 Roof CO New Scope Contract 5 08-Nov-21 A 22-Dec-21 A 100%

CO-NS-106-P Roof CO New Scope - Produce Roofing Permit 22 10-Jan-22 A 30-May-22 5%

CO-NS-106 Roof CO New Scope - Materials Procurement 30 18-Jan-22 A 25-Jan-22 A 100%

CO-NS-105 Roof CO New Scope - Produce Submittals 10 24-Jan-22 A 15-Feb-22 A 100%

CO-NS-127 Roof CO New Scope - Demo and Dry in (3rd and 7th Floor) 35 15-Feb-22 A 15-Mar-22 A 100%

CO-NS-117 Roof CO New Scope - Materials Delivery 77 11-Apr-22 A 15-Jul-22 28.57%
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Mental Health Facility Renovation - MHDF - WO 7th Floor, 02-Dec-22
Milestones, 02-Dec-22

NTP

Owner Permit

Construction NTP

ARCHITECT APPROVAL TO GO FOR TCO AND SUBSEQUENT SUBSTANTIAL COMPLETION

City TCO

Substantial Completion Building

Building CO

Roofing Substantial Completion

Project Finish
Change Ordrers - New Scopes, 07-Oct-22

CO for Buletin 4 - Mechanical - 5th / 6th Floors

EFIS Decision (CO) ?

CO for Buletin 2 - Mechanical - 1st / 2nd Floors

Buletin 4 - Mechanical - 5th / 6th Floors - New Scope

Buletin 2 - Mechanical - 1st Fl (Area C) / 2nd Fl (Area B) - New Scope

NS-Demo & Replacement Roof-Bid Selection - CO Approval

NS-Demo & Replacement Roof-Bid Selection (TCCI)

Roof CO New Scope Contract

Roof CO New Scope - Produce Roofing Permit

Roof CO New Scope - Materials Procurement

Roof CO New Scope - Produce Submittals

Roof CO New Scope - Demo and Dry in (3rd and 7th Floor)

Roof CO New Scope - Materials Delivery

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
CO-NS-107 Roof CO New Scope - 3rd Floor and 7th Floor Roofing 60 18-Jul-22 07-Oct-22 0%

CO-NS-137 Roof CO New Scope - Lightning Protection (Potential Requirement for TCO) 20 12-Sep-22 07-Oct-22 0%

Delay EventsDelay EventsDelay EventsDelay EventsDelay EventsDelay Events
Desgin DelayDesgin DelayDesgin DelayDesgin DelayDesgin DelayDesgin Delay
MCCMCCMCCMCCMCCMCC
DD MCC 5480 MCC - Submittals 10 08-Sep-20 A 21-Sep-20 A 100%

DD MCC 5490 MCC - Approvals 10 22-Sep-20 A 23-Sep-20 A 100%

DD MCC 5510 MCC - Installation 10 18-Jan-21 A 29-Jan-21 A 100%

Switch GearSwitch GearSwitch GearSwitch GearSwitch GearSwitch Gear
DD SG 5570 Switch Gear - Delay in the Design 5 28-Apr-20 A 10-Aug-20 A 100%

DD SG 5440 Switch Gear - Submittals 10 08-Sep-20 A 21-Sep-20 A 100%

DD SG 5450 Switch Gear - Approvals 10 22-Sep-20 A 23-Sep-20 A 100%

GeneratorGeneratorGeneratorGeneratorGeneratorGenerator
DD GN  5560 Generator  - Delay in the Design 20 28-Apr-20 A 10-Aug-20 A 100%

DD GN  4970 Emergency Generator Design (Delayed from 28Apr till 21Aug) 0 21-Aug-20 A 100%

DD GN  5520 Generator  - Submittals 10 08-Sep-20 A 21-Sep-20 A 100%

DD GN  5530 Generator  - Approvals 10 09-Sep-20 A 23-Sep-20 A 100%

HVAC StartupHVAC StartupHVAC StartupHVAC StartupHVAC StartupHVAC Startup
DD HV 5550 HVAC Startup & Testing 10 01-Nov-21 A 27-Dec-21 A 100%

New Fire Sprinkle SystemNew Fire Sprinkle SystemNew Fire Sprinkle SystemNew Fire Sprinkle SystemNew Fire Sprinkle SystemNew Fire Sprinkle System
DD FS 5300 NEW Fire Sprinkler System - Pricing (SHOP DWGS) 0 05-May-20 A 100%

DD FS 5310 NEW Fire Sprinkler System - Authorization to Proceed (SHOP DWGS) 0 15-May-20 A 100%

DD FS 5320 NEW Fire Sprinkler System – Shop Drawing Composition 20 25-Jun-20 A 03-Sep-20 A 100%

DD FS 5090 NEW Fire Sprinkler System – Ground Floor 30 10-Sep-20 A 14-Oct-20 A 100%

DD FS 5100 NEW Fire Sprinkler System – 2nd Floor 30 24-Sep-20 A 14-Oct-20 A 100%

DD FS 5590 NEW PCO Approval for 3rd - 7th Floor 10 02-Oct-20 A 08-Dec-20 A 100%

DD FS 5130 NEW Fire Sprinkler System – 6th Floor 15 07-Dec-20 A 02-Jul-21 A 100%
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Roof CO New Scope - 3rd Floor and 7th Floor Roofing

Roof CO New Scope - Lightning Protection (Potential Requirement for TCO)
Delay Events, 27-Dec-21 A
Desgin Delay, 27-Dec-21 A

MCC, 29-Jan-21 A
MCC - Submittals

MCC - Approvals

MCC - Installation
Switch Gear, 23-Sep-20 A

Switch Gear - Delay in the Design

Switch Gear - Submittals

Switch Gear - Approvals
Generator, 23-Sep-20 A

Generator  - Delay in the Design

Emergency Generator Design (Delayed from 28Apr till 21Aug)

Generator  - Submittals

Generator  - Approvals
HVAC Startup, 27-Dec-21 A
HVAC Startup & Testing

New Fire Sprinkle System, 06-Jul-21 A
NEW Fire Sprinkler System - Pricing (SHOP DWGS)

NEW Fire Sprinkler System - Authorization to Proceed (SHOP DWGS)

NEW Fire Sprinkler System – Shop Drawing Composition

NEW Fire Sprinkler System – Ground Floor

NEW Fire Sprinkler System – 2nd Floor

NEW PCO Approval for 3rd - 7th Floor

NEW Fire Sprinkler System – 6th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
DD FS 5140 NEW Fire Sprinkler System – 5th Floor 15 07-Dec-20 A 06-Jul-21 A 100%

DD FS 5150 NEW Fire Sprinkler System – 4th Floor 15 07-Dec-20 A 15-Apr-21 A 100%

DD FS 5110 NEW Fire Sprinkler System – 3rd Floor 15 05-Mar-21 A 02-Apr-21 A 100%

DD FS 5580 New FDC - Site 20 15-Mar-21 A 05-Apr-21 A 100%

DD FS 5120 NEW Fire Sprinkler System – 7th Floor 10 07-Jun-21 A 18-Jun-21 A 100%

Covid 19 DelaysCovid 19 DelaysCovid 19 DelaysCovid 19 DelaysCovid 19 DelaysCovid 19 Delays
CD MCC 5500 MCC - Lead Time 50 05-Oct-20 A 18-Dec-20 A 100%

CD SG  5460 Switch Gear - Lead Time 38 11-Jan-21 A 29-Jan-21 A 100%

CD GN  5540 Generator - Lead Time 0 18-May-21 A 18-May-21 A 100%

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction
NTP-010 Preconstruction Prior Construction NTP 98 26-Feb-19 A 15-Jul-19 A 100%

Buy-out, Procurement & SubmittalsBuy-out, Procurement & SubmittalsBuy-out, Procurement & SubmittalsBuy-out, Procurement & SubmittalsBuy-out, Procurement & SubmittalsBuy-out, Procurement & Submittals
Permits and site logistics (Buy-Out)Permits and site logistics (Buy-Out)Permits and site logistics (Buy-Out)Permits and site logistics (Buy-Out)Permits and site logistics (Buy-Out)Permits and site logistics (Buy-Out)
SUBS 5410 Subcontractor Buy-Outs - Completed 5 16-Jul-19 A 02-Mar-20 A 100%

SUBS 1030 Critical Subcontractor Buy-Outs (Civil, MEP/FP, Demo, Elevators, Misc. Metal / Specialty Engineer) 45 16-Jul-19 A 25-Feb-20 A 100%

SUBS 1270 Subcontractor Buy-Outs - Pending 30 16-Jul-19 A 05-Oct-20 A 100%

PMT-4970 Sprinkler Permit 10 01-Mar-21 A 08-Mar-21 A 100%

PMT-4960 Civil Permit - MOT Permit 0 10-Mar-21 A 100%

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals
Critical SubmittalsCritical SubmittalsCritical SubmittalsCritical SubmittalsCritical SubmittalsCritical Submittals
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
CS-M 1150 Subcontractors Submittals - Mechanical 20 24-Jul-19 A 26-Aug-20 A 100%

CS-M 1300 Contractor Review - Mechanical 5 31-Jul-19 A 26-Aug-20 A 100%

CS-M 1390 AE Review - Mechanical 10 13-Aug-19 A 26-Aug-20 A 100%

CS-M 1510 Contractor Review - Mechanical 5 26-Aug-19 A 26-Aug-20 A 100%

CS-M 1590 Return to Subcontractor - Mechanical 0 26-Aug-20 A 100%

ElectricalElectricalElectricalElectricalElectricalElectrical
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NEW Fire Sprinkler System – 5th Floor

NEW Fire Sprinkler System – 4th Floor

NEW Fire Sprinkler System – 3rd Floor

New FDC - Site

NEW Fire Sprinkler System – 7th Floor
Covid 19 Delays, 18-May-21 A

MCC - Lead Time

Switch Gear - Lead Time

Generator - Lead Time
Preconstruction, 15-Jul-19 A

Preconstruction Prior Construction NTP
Buy-out, Procurement & Submittals, 02-May-22

Permits and site logistics (Buy-Out), 10-Mar-21 A
Subcontractor Buy-Outs - Completed

Critical Subcontractor Buy-Outs (Civil, MEP/FP, Demo, Elevators, Misc. Metal / Specialty Engineer)

Subcontractor Buy-Outs - Pending

Sprinkler Permit

Civil Permit - MOT Permit
Submittals, 02-May-22

Critical Submittals, 30-Jul-21 A
Mechanical, 26-Aug-20 A
Subcontractors Submittals - Mechanical

Contractor Review - Mechanical

AE Review - Mechanical

Contractor Review - Mechanical

Return to Subcontractor - Mechanical
Electrical, 31-Aug-20 A

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
CS-EL 1160 Subcontractors Submittals - Electrical 20 30-Aug-19 A 31-Aug-20 A 100%

CS-EL 1310 Contractor Review - Electrical 5 06-Sep-19 A 31-Aug-20 A 100%

CS-EL 1400 AE Review - Electrical 10 16-Sep-19 A 31-Aug-20 A 100%

CS-EL 1520 Contractor Review - Electrical 5 19-Sep-19 A 31-Aug-20 A 100%

CS-EL 1600 Return to Subcontractor - Electrical 0 31-Aug-20 A 100%

PlumbingPlumbingPlumbingPlumbingPlumbingPlumbing
CS-PL 1170 Subcontractors Submittals - Plumbing 20 24-Jul-19 A 17-Sep-19 A 100%

CS-PL 1320 Contractor Review - Plumbing 5 31-Jul-19 A 20-Sep-19 A 100%

CS-PL 1410 AE Review - Plumbing 10 08-Aug-19 A 03-Sep-20 A 100%

CS-PL 1530 Contractor Review - Plumbing 5 09-Aug-19 A 03-Sep-20 A 100%

CS-PL 1610 Return to Subcontractor - Plumbing 0 03-Sep-20 A 100%

Fire ProtectionFire ProtectionFire ProtectionFire ProtectionFire ProtectionFire Protection
CS-FP 1180 Subcontractors Submittals - Fire Protection 0 12-Sep-19 A 13-Oct-19 A 100%

CS-FP 1330 Contractor Review - Fire Protection 0 14-Oct-19 A 22-Oct-19 A 100%

CS-FP 1420 AE Review - Fire Protection 0 23-Oct-19 A 13-Nov-19 A 100%

CS-FP 1540 Contractor Review - Fire Protection 0 28-Nov-19 A 02-Dec-19 A 100%

CS-FP 1620 Return to Subcontractor - Fire Protection 0 02-Dec-19 A 100%

CS-FP 5270 2nd Floor Sludge Discovery 0 02-Mar-20 A 100%

CS-FP 5280 Demolition of Existing Fire Sprinkler System – Pricing 0 30-Mar-20 A 100%

CS-FP 5330 MIC Test 0 30-Mar-20 A 100%

CS-FP 5290 Demolition of Existing Fire Sprinkler System – Authorization to Proceed 0 23-Apr-20 A 100%

CS-FP 5050 Contractor Review - New Fire Protection 5 06-Aug-20 A 13-Aug-20 A 100%

CS-FP 5040 Subcontractors Submittals - New Fire Protection 10 13-Aug-20 A 01-Sep-20 A 100%

CS-FP 5060 AE Review - New Fire Protection 10 01-Sep-20 A 01-Oct-20 A 100%

CS-FP 5070 Contractor Review -New  Fire Protection 5 01-Oct-20 A 02-Oct-20 A 100%
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Subcontractors Submittals - Electrical

Contractor Review - Electrical

AE Review - Electrical

Contractor Review - Electrical

Return to Subcontractor - Electrical
Plumbing, 03-Sep-20 A

Subcontractors Submittals - Plumbing

Contractor Review - Plumbing

AE Review - Plumbing

Contractor Review - Plumbing

Return to Subcontractor - Plumbing
Fire Protection, 02-Oct-20 A

Subcontractors Submittals - Fire Protection

Contractor Review - Fire Protection

AE Review - Fire Protection

Contractor Review - Fire Protection

Return to Subcontractor - Fire Protection

2nd Floor Sludge Discovery

Demolition of Existing Fire Sprinkler System – Pricing

MIC Test

Demolition of Existing Fire Sprinkler System – Authorization to Proceed

Contractor Review - New Fire Protection

Subcontractors Submittals - New Fire Protection

AE Review - New Fire Protection

Contractor Review -New  Fire Protection

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
CS-FP 5080 Return to Subcontractor - New Fire Protection 0 02-Oct-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
CS-FA  1190 Subcontractors Submittals - Fire Alarm 20 14-Oct-19 A 13-Mar-20 A 100%

CS-FA  1340 Contractor Review - Fire Alarm 5 12-Dec-19 A 13-Mar-20 A 100%

CS-FA  1430 AE Review - Fire Alarm 10 24-Dec-19 A 13-Mar-20 A 100%

CS-FA  1550 Contractor Review - Fire Alarm 5 24-Dec-19 A 13-Mar-20 A 100%

CS-FA  1630 Return to Subcontractor - Fire Alarm 0 13-Mar-20 A 100%

Low VoltageLow VoltageLow VoltageLow VoltageLow VoltageLow Voltage
CS-LV   1200 Subcontractors Submittals - Low Voltage 20 01-Nov-19 A 05-Oct-20 A 100%

CS-LV   1350 Contractor Review - Low Voltage 5 05-Nov-19 A 02-Oct-20 A 100%

CS-LV   1440 AE Review - Low Voltage 10 22-Nov-19 A 28-Dec-20 A 100%

CS-LV   1560 Contractor Review - Low Voltage 5 16-Dec-19 A 31-Dec-20 A 100%

CS-LV   1640 Return to Subcontractor - Low Voltage 0 31-Dec-20 A 100%

ElevatorsElevatorsElevatorsElevatorsElevatorsElevators
CS-EL 1820 Contractor Review - Elevators 5 20-Apr-20 A 08-Sep-20 A 100%

CS-EL 1360 Subcontractors Submittals - Elevators 10 22-Apr-20 A 09-Sep-20 A 100%

CS-EL 1650 Contractor Review - Elevators 5 23-Apr-20 A 09-Sep-20 A 100%

CS-EL 1740 AE Review - Elevators 10 27-Apr-20 A 30-Oct-20 A 100%

CS-EL 1900 Return to Subcontractor - Elevators 1 08-May-20 A 31-Oct-20 A 100%

Structural SteelStructural SteelStructural SteelStructural SteelStructural SteelStructural Steel
CS-SS 1670 Subcontractors Submittals - Structural Steel 20 13-Nov-19 A 22-Apr-20 A 100%

CS-SS 1940 Contractor Review - Structural Steel 5 18-Nov-19 A 22-Apr-20 A 100%

CS-SS 2040 AE Review - Structural Steel 10 02-Dec-19 A 22-Apr-20 A 100%

CS-SS 2260 Contractor Review - Structural Steel 5 02-Dec-19 A 27-Apr-20 A 100%

CS-SS 2330 Return to Subcontractor - Structural Steel 0 06-May-20 A 100%

Masonry / ConcreteMasonry / ConcreteMasonry / ConcreteMasonry / ConcreteMasonry / ConcreteMasonry / Concrete
CS-CM 1680 Subcontractors Submittals - Masonry / Concrete 20 15-Oct-19 A 09-Jan-20 A 100%
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Return to Subcontractor - New Fire Protection
Fire Alarm, 13-Mar-20 A
Subcontractors Submittals - Fire Alarm

Contractor Review - Fire Alarm

AE Review - Fire Alarm

Contractor Review - Fire Alarm

Return to Subcontractor - Fire Alarm
Low Voltage, 31-Dec-20 A

Subcontractors Submittals - Low Voltage

Contractor Review - Low Voltage

AE Review - Low Voltage

Contractor Review - Low Voltage

Return to Subcontractor - Low Voltage
Elevators, 31-Oct-20 A

Contractor Review - Elevators

Subcontractors Submittals - Elevators

Contractor Review - Elevators

AE Review - Elevators

Return to Subcontractor - Elevators
Structural Steel, 06-May-20 A

Subcontractors Submittals - Structural Steel

Contractor Review - Structural Steel

AE Review - Structural Steel

Contractor Review - Structural Steel

Return to Subcontractor - Structural Steel
Masonry / Concrete, 24-Jan-20 A

Subcontractors Submittals - Masonry / Concrete

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone

Page 5 of 29 DD : 30-Apr-22
 TASK filter: All Activities



Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
CS-CM 1950 Contractor Review - Masonry / Concrete 5 15-Oct-19 A 10-Jan-20 A 100%

CS-CM 2050 AE Review - Masonry / Concrete 10 06-Nov-19 A 17-Jan-20 A 100%

CS-CM 2270 Contractor Review - Masonry / Concrete 5 08-Nov-19 A 24-Jan-20 A 100%

CS-CM 2340 Return to Subcontractor - Masonry / Concrete 0 24-Jan-20 A 100%

Doors & HardwareDoors & HardwareDoors & HardwareDoors & HardwareDoors & HardwareDoors & Hardware
CS-DH  1690 Subcontractors Submittals - Doors & Hardware 20 15-Oct-19 A 10-Dec-19 A 100%

CS-DH  1960 Contractor Review - Doors & Hardware 5 15-Oct-19 A 10-Dec-19 A 100%

CS-DH  5160 First Floor - Doors/Frames 20 05-Nov-19 A 10-Dec-19 A 100%

CS-DH  5170 First Floor - Hardware 15 05-Nov-19 A 02-Dec-19 A 100%

CS-DH  2060 AE Review - Doors & Hardware 10 26-Nov-19 A 26-Feb-20 A 100%

CS-DH  2280 Contractor Review - Doors & Hardware 5 02-Dec-19 A 26-Feb-20 A 100%

CS-DH  5180 Second / Third Floor - Doors/Frames 20 17-Jan-20 A 26-Feb-20 A 100%

CS-DH  5190 Second / Third Floor - Hardware 20 17-Jan-20 A 26-Feb-20 A 100%

CS-DH  5240 Sixth Floor - Doors/Frames 20 24-Jan-20 A 27-Feb-20 A 100%

CS-DH  5250 Sixth Floor - Hardware 20 24-Jan-20 A 16-Jun-20 A 100%

CS-DH  5260 Exterior - Doors/Frames 20 28-Jan-20 A 02-Mar-20 A 100%

CS-DH  5220 Fifth Floor - Doors/Frames 20 24-Mar-20 A 16-Apr-20 A 100%

CS-DH  5230 Fifth Floor - Hardware 20 24-Mar-20 A 26-Jun-20 A 100%

CS-DH  5200 Fourth Floor - Doors/Frames 20 16-Apr-20 A 31-Aug-20 A 100%

CS-DH  5210 Fourth Floor - Hardware 11 16-Apr-20 A 31-Aug-20 A 100%

CS-DH  2350 Return to Subcontractor - Doors & Hardware 0 04-Sep-20 A 100%

Windows GlazingWindows GlazingWindows GlazingWindows GlazingWindows GlazingWindows Glazing
CS-W-1000 Windows / Glazing Submitt (Ext) 5 30-Dec-20 A 31-Jan-21 A 100%

CS-W-1001 A/E Approval-Windows / Glazing (Ext) 15 18-Mar-21 A 13-Apr-21 A 100%

CS-W-1002 Windows - Fabrication Delivery (Ext) 50 14-May-21 A 30-Jul-21 A 100%

Subcontractors SubmittalsSubcontractors SubmittalsSubcontractors SubmittalsSubcontractors SubmittalsSubcontractors SubmittalsSubcontractors Submittals
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Contractor Review - Masonry / Concrete

AE Review - Masonry / Concrete

Contractor Review - Masonry / Concrete

Return to Subcontractor - Masonry / Concrete
Doors & Hardware, 04-Sep-20 A

Subcontractors Submittals - Doors & Hardware

Contractor Review - Doors & Hardware

First Floor - Doors/Frames

First Floor - Hardware

AE Review - Doors & Hardware

Contractor Review - Doors & Hardware

Second / Third Floor - Doors/Frames

Second / Third Floor - Hardware

Sixth Floor - Doors/Frames

Sixth Floor - Hardware

Exterior - Doors/Frames

Fifth Floor - Doors/Frames

Fifth Floor - Hardware

Fourth Floor - Doors/Frames

Fourth Floor - Hardware

Return to Subcontractor - Doors & Hardware
Windows Glazing, 30-Jul-21 A

Windows / Glazing Submitt (Ext)

A/E Approval-Windows / Glazing (Ext)

Windows - Fabrication Delivery (Ext)
Subcontractors Submittals, 02-May-22

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
Site UtilitiesSite UtilitiesSite UtilitiesSite UtilitiesSite UtilitiesSite Utilities
SS SW   1370 Subcontractors Submittals - Site Utilities 15 07-Nov-19 A 03-Sep-20 A 100%

SS SW   1660 Contractor Review - Site Utilities 5 16-Mar-20 A 03-Sep-20 A 100%

SS SW   1750 AE Review - Site Utilities 10 25-Mar-20 A 03-Sep-20 A 100%

SS SW   1830 Contractor Review - Site Utilities 5 27-Mar-20 A 03-Sep-20 A 100%

SS SW   1910 Return to Subcontractor - Site Utilities 0 03-Sep-20 A 100%

Windows / GlazingWindows / GlazingWindows / GlazingWindows / GlazingWindows / GlazingWindows / Glazing
SS-W-1700 Subcontractors Submittals - Windows / Glazing 15 10-Sep-20 A 13-Oct-20 A 100%

SS-W-1840 Contractor Review - Windows / Glazing 5 13-Oct-20 A 19-Oct-20 A 100%

SS-W-1970 AE Review - Windows / Glazing (Interior) 10 20-Oct-20 A 30-Apr-21 A 100%

SS-W-2120 Contractor Review - Windows / Glazing (Interior) 5 01-Dec-20 A 29-Apr-21 A 100%

SS-W-2240 Return to Subcontractor - Windows / Glazing (Interior) 0 07-May-21 A 100%

Specialties (Coiling Doors )Specialties (Coiling Doors )Specialties (Coiling Doors )Specialties (Coiling Doors )Specialties (Coiling Doors )Specialties (Coiling Doors )
SS-CD-100 Coiling Doors Submittals and A/E Reviwed and Approval 10 22-Jul-20 A 10-Aug-20 A 100%

SS-CD-101 Coiling Doors Procurement 50 28-May-21 A 30-Jun-21 A 100%

Millwork / CabinetryMillwork / CabinetryMillwork / CabinetryMillwork / CabinetryMillwork / CabinetryMillwork / Cabinetry
SS-M-1710 Subcontractors Submittals - Millwork / Cabinetry 15 22-Apr-20 A 09-Sep-20 A 100%

SS-M-1850 Contractor Review - Millwork / Cabinetry 5 22-Apr-20 A 04-Sep-20 A 100%

SS-M-1980 AE Review - Millwork / Cabinetry 10 22-Apr-20 A 29-Apr-21 A 100%

SS-M-2130 Contractor Review - Millwork / Cabinetry 5 28-May-20 A 30-Apr-21 A 100%

SS-M-2250 Return to Subcontractor - Millwork / Cabinetry 0 30-Apr-21 A 100%

Framing & DrywallFraming & DrywallFraming & DrywallFraming & DrywallFraming & DrywallFraming & Drywall
SS-DW-1860 Subcontractors Submittals - Framing & Drywall 15 15-Oct-19 A 11-Feb-20 A 100%

SS-DW-2140 Contractor Review - Framing & Drywall 5 15-Oct-19 A 14-Feb-20 A 100%

SS-DW-2290 AE Review - Framing & Drywall 10 28-Oct-19 A 14-Feb-20 A 100%

SS-DW-2390 Contractor Review - Framing & Drywall 5 30-Oct-19 A 14-Feb-20 A 100%

SS-DW-2520 Return to Subcontractor - Framing & Drywall 0 14-Feb-20 A 100%
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Site Utilities, 03-Sep-20 A
Subcontractors Submittals - Site Utilities

Contractor Review - Site Utilities

AE Review - Site Utilities

Contractor Review - Site Utilities

Return to Subcontractor - Site Utilities
Windows / Glazing, 07-May-21 A

Subcontractors Submittals - Windows / Glazing

Contractor Review - Windows / Glazing

AE Review - Windows / Glazing (Interior)

Contractor Review - Windows / Glazing (Interior)

Return to Subcontractor - Windows / Glazing (Interior)
Specialties (Coiling Doors ), 30-Jun-21 A

Coiling Doors Submittals and A/E Reviwed and Approval

Coiling Doors Procurement
Millwork / Cabinetry, 30-Apr-21 A

Subcontractors Submittals - Millwork / Cabinetry

Contractor Review - Millwork / Cabinetry

AE Review - Millwork / Cabinetry

Contractor Review - Millwork / Cabinetry

Return to Subcontractor - Millwork / Cabinetry
Framing & Drywall, 14-Feb-20 A
Subcontractors Submittals - Framing & Drywall

Contractor Review - Framing & Drywall

AE Review - Framing & Drywall

Contractor Review - Framing & Drywall

Return to Subcontractor - Framing & Drywall

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
Stucco & PlasterStucco & PlasterStucco & PlasterStucco & PlasterStucco & PlasterStucco & Plaster
SS-SP-1870 Subcontractors Submittals - Stucco & Plaster 15 10-Oct-19 A 02-Mar-20 A 100%

SS-SP-2150 Contractor Review - Stucco & Plaster 5 15-Oct-19 A 02-Mar-20 A 100%

SS-SP-2300 AE Review - Stucco & Plaster 10 28-Oct-19 A 02-Mar-20 A 100%

SS-SP-2400 Contractor Review - Stucco & Plaster 5 30-Oct-19 A 02-Mar-20 A 100%

SS-SP-2530 Return to Subcontractor - Stucco & Plaster 0 02-Mar-20 A 100%

FlooringFlooringFlooringFlooringFlooringFlooring
SS-FL-1880 Subcontractors Submittals - Flooring 15 27-Feb-20 A 27-Feb-20 A 100%

SS-FL-2160 Contractor Review - Flooring 5 28-Feb-20 A 25-Mar-20 A 100%

SS-FL-2310 AE Review - Flooring 10 25-Mar-20 A 10-Sep-20 A 100%

SS-FL-2410 Contractor Review - Flooring 5 14-Apr-20 A 11-Sep-20 A 100%

SS-FL-2540 Return to Subcontractor - Flooring 0 11-Sep-20 A 100%

Site AmenitiesSite AmenitiesSite AmenitiesSite AmenitiesSite AmenitiesSite Amenities
SS-SA-2170 Subcontractors Submittals - Site Amenities 0 17-Apr-20 A 17-Apr-20 A 100%

SS-SA-2420 Contractor Review - Site Amenities 0 17-Apr-20 A 17-Apr-20 A 100%

SS-SA-2550 AE Review - Site Amenities 0 17-Apr-20 A 17-Apr-20 A 100%

SS-SA-2640 Contractor Review - Site Amenities 0 17-Apr-20 A 17-Apr-20 A 100%

SS-SA-2730 Return to Subcontractor - Site Amenities 0 18-Apr-20 A 100%

SignageSignageSignageSignageSignageSignage
SS-S-2180 Subcontractors Submittals - Signage 15 04-Jun-21 A 24-Jun-21 A 100%

SS-S-2430 Contractor Review - Signage 5 22-Jun-21 A 28-Jun-21 A 100%

SS-S-2560 AE Review - Signage 10 22-Jun-21 A 02-May-22 90%

SS-S-2650 Contractor Review - Signage 5 22-Jun-21 A 02-May-22 90%

SS-S-2740 Return to Subcontractor - Signage 0 02-May-22 0%

ProcurementProcurementProcurementProcurementProcurementProcurement
PR-CV-5020 Coronavirus Disease 2019 (COVID 19) 0 09-Mar-20 A 100%
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Stucco & Plaster, 02-Mar-20 A
Subcontractors Submittals - Stucco & Plaster

Contractor Review - Stucco & Plaster

AE Review - Stucco & Plaster

Contractor Review - Stucco & Plaster

Return to Subcontractor - Stucco & Plaster
Flooring, 11-Sep-20 A

Subcontractors Submittals - Flooring

Contractor Review - Flooring

AE Review - Flooring

Contractor Review - Flooring

Return to Subcontractor - Flooring
Site Amenities, 18-Apr-20 A
Subcontractors Submittals - Site Amenities

Contractor Review - Site Amenities

AE Review - Site Amenities

Contractor Review - Site Amenities

Return to Subcontractor - Site Amenities
Signage, 02-May-22

Subcontractors Submittals - Signage

Contractor Review - Signage

AE Review - Signage

Contractor Review - Signage

Return to Subcontractor - Signage
Procurement, 18-May-21 A

Coronavirus Disease 2019 (COVID 19)

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
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Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
PR-CL-5030 Chiller Delivery 20 20-Mar-20 A 20-Apr-20 A 100%

PR-MS-2360 Exterior Metal Stair Fabrication 60 03-Aug-20 A 02-Oct-20 A 100%

PR-EL-1940 Elevator Part for Refurbishment - Deliver to Jobsite 0 14-Aug-20 A 10-May-21 A 100%

PR-EL-1930 Elevator Parts Procurement for Refurbishment 40 27-Aug-20 A 29-Jan-21 A 100%

PR-GN-4980 Generator Procurement 60 05-Oct-20 A 18-May-21 A 100%

PR-SG-4990 Switchgear Procurement 60 05-Oct-20 A 08-Jan-21 A 100%

PR-BW-5000 Busway Procurement 60 05-Oct-20 A 09-Apr-21 A 100%

Demo & Structural ModificationDemo & Structural ModificationDemo & Structural ModificationDemo & Structural ModificationDemo & Structural ModificationDemo & Structural Modification
DEM-4350 Doors to be Identified and Marked Prior to Demolition 5 02-Sep-19 A 06-Sep-19 A 100%

1st FL (Ground Floor)1st FL (Ground Floor)1st FL (Ground Floor)1st FL (Ground Floor)1st FL (Ground Floor)1st FL (Ground Floor)
MEPMEPMEPMEPMEPMEP
DEM-1F 1110 MEP/FP Service Termination - 1st Floor 5 12-Aug-19 A 19-Aug-19 A 100%

DEM-1F 5340 DEMO Existing Fire Sprinkler System – Ground Floor 30 20-May-20 A 28-May-20 A 100%

StructuralStructuralStructuralStructuralStructuralStructural
DEM-1F 2660 Interior Demo & Structural Modifications  - 1st / Plan 40 12-Aug-19 A 23-Jun-20 A 100%

DEM-1F 2440 Interior Demolition - 1st / ACT 15 19-Aug-19 A 25-Aug-19 A 100%

DEM-1F 4360 Saw Cut Slabs 1st Floor 7 01-Oct-19 A 30-Oct-19 A 100%

2nd FL2nd FL2nd FL2nd FL2nd FL2nd FL
MEPMEPMEPMEPMEPMEP
DEM-2F 1100 MEP/FP Service Termination - 2nd Floor 3 13-Aug-19 A 23-Sep-19 A 100%

DEM-2F 5350 DEMO Existing Fire Sprinkler System – 2nd Floor 30 21-May-20 A 29-May-20 A 100%

StructuralStructuralStructuralStructuralStructuralStructural
DEM-2F 2070 Interior Demolition - 2nd Floor / ACT 15 23-Sep-19 A 22-Nov-19 A 100%

DEM-2F 2370 Interior Demo & Structural Modifications - 2nd Floor / Plan 35 17-Nov-19 A 29-Apr-20 A 100%

DEM-2F 4390 Cut Opening on 2nd Floor Slab 5 17-Nov-19 A 22-Feb-20 A 100%

3rd FL3rd FL3rd FL3rd FL3rd FL3rd FL
DEM-3F 2470 Exterior Roof Area Demo - 3rd Floor 15 09-Dec-19 A 30-Dec-20 A 100%

MEPMEPMEPMEPMEPMEP
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Chiller Delivery

Exterior Metal Stair Fabrication

Elevator Part for Refurbishment - Deliver to Jobsite

Elevator Parts Procurement for Refurbishment

Generator Procurement

Switchgear Procurement

Busway Procurement
Demo & Structural Modification, 30-Dec-20 A

Doors to be Identified and Marked Prior to Demolition
1st FL (Ground Floor), 23-Jun-20 A

MEP, 28-May-20 A
MEP/FP Service Termination - 1st Floor

DEMO Existing Fire Sprinkler System – Ground Floor
Structural, 23-Jun-20 A
Interior Demo & Structural Modifications  - 1st / Plan

Interior Demolition - 1st / ACT

Saw Cut Slabs 1st Floor
2nd FL, 29-May-20 A
MEP, 29-May-20 A

MEP/FP Service Termination - 2nd Floor

DEMO Existing Fire Sprinkler System – 2nd Floor
Structural, 29-Apr-20 A

Interior Demolition - 2nd Floor / ACT

Interior Demo & Structural Modifications - 2nd Floor / Plan

Cut Opening on 2nd Floor Slab
3rd FL, 30-Dec-20 A
Exterior Roof Area Demo - 3rd Floor

MEP, 29-May-20 A

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
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Finish Constr...
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
DEM-3F 1090 MEP/FP Service Termination - 3rd Floor 5 12-Aug-19 A 12-Sep-19 A 100%

DEM-3F 5360 DEMO Existing Fire Sprinkler System – 3rd Floor 5 22-May-20 A 29-May-20 A 100%

StructuralStructuralStructuralStructuralStructuralStructural
DEM-3F 1760 Interior Demo & Structural Modifications - 3rd Floor 40 28-Aug-19 A 11-May-20 A 100%

DEM-3F 2460 Remove Razor Wire & Supports - 3rd Floor 5 25-Nov-19 A 30-Apr-20 A 100%

6th FL6th FL6th FL6th FL6th FL6th FL
MEPMEPMEPMEPMEPMEP
DEM-6F 1050 MEP/FP Service Termination - 6th Floor 3 08-Jul-19 A 16-Sep-19 A 100%

DEM-6F 5380 DEMO Existing Fire Sprinkler System – 6th Floor 15 15-May-20 A 22-May-20 A 100%

StructuralStructuralStructuralStructuralStructuralStructural
DEM-6F 1120 Demolition 6th Floor Cieling and MEP  - 6th Floor 35 04-Nov-19 A 18-Nov-19 A 100%

DEM-6F 4430 Remove Frames - 6th Floor 16 09-Dec-19 A 06-Jan-20 A 100%

DEM-6F 4440 Structural Work - 6th Floor 21 09-Dec-19 A 30-May-20 A 100%

DEM-6F 2450 Phase 2 - Structural Modifications - 6th Floor 10 30-Dec-19 A 30-May-20 A 100%

DEM-6F 4450 Masonry Patching & Repair - 6th Floor 25 07-Jul-20 A 07-Oct-20 A 100%

5th FL5th FL5th FL5th FL5th FL5th FL
MEPMEPMEPMEPMEPMEP
DEM-5F 1070 MEP/FP Service Termination - 5th Floor 3 08-Jul-19 A 01-Oct-19 A 100%

DEM-5F 5390 DEMO Existing Fire Sprinkler System – 5th Floor 15 22-May-20 A 29-May-20 A 100%

StructuralStructuralStructuralStructuralStructuralStructural
DEM-5F 1250 Demolition  - 5th Floor 30 17-Nov-19 A 24-Jan-20 A 100%

DEM-5F 4490 Remove Frames - 5th Floor 5 06-Jan-20 A 04-Feb-20 A 100%

DEM-5F 4470 Structual Modification - 5th Floor 5 20-Jan-20 A 25-May-20 A 100%

DEM-5F 2320 Phase 2 - Structural Modifications - 5th Floor 10 03-Feb-20 A 25-May-20 A 100%

DEM-5F 4480 Masonry patch & Repair - 5th Floor 5 09-Jul-20 A 30-Sep-20 A 100%

4th FL4th FL4th FL4th FL4th FL4th FL
MEPMEPMEPMEPMEPMEP
DEM-4F 1080 MEP/FP Service Termination - 4th Floor 5 08-Jul-19 A 23-Sep-19 A 100%
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MEP/FP Service Termination - 3rd Floor

DEMO Existing Fire Sprinkler System – 3rd Floor
Structural, 11-May-20 A
Interior Demo & Structural Modifications - 3rd Floor

Remove Razor Wire & Supports - 3rd Floor
6th FL, 07-Oct-20 A

MEP, 22-May-20 A
MEP/FP Service Termination - 6th Floor

DEMO Existing Fire Sprinkler System – 6th Floor
Structural, 07-Oct-20 A

Demolition 6th Floor Cieling and MEP  - 6th Floor

Remove Frames - 6th Floor

Structural Work - 6th Floor

Phase 2 - Structural Modifications - 6th Floor

Masonry Patching & Repair - 6th Floor
5th FL, 30-Sep-20 A

MEP, 29-May-20 A
MEP/FP Service Termination - 5th Floor

DEMO Existing Fire Sprinkler System – 5th Floor
Structural, 30-Sep-20 A

Demolition  - 5th Floor

Remove Frames - 5th Floor

Structual Modification - 5th Floor

Phase 2 - Structural Modifications - 5th Floor

Masonry patch & Repair - 5th Floor
4th FL, 30-Oct-20 A

MEP, 29-May-20 A
MEP/FP Service Termination - 4th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
DEM-4F 5400 DEMO Existing Fire Sprinkler System – 4th Floor 15 21-May-20 A 29-May-20 A 100%

StructuralStructuralStructuralStructuralStructuralStructural
DEM-4F 4510 Remove Frames - 4th Floor 16 11-Nov-19 A 11-Feb-20 A 100%

DEM-4F 1450 Demolition  - 4th Floor 30 25-Nov-19 A 10-Mar-20 A 100%

DEM-4F 4520 Structural Work - 4th Floor 13 20-Jan-20 A 28-Apr-20 A 100%

DEM-4F 2080 Phase 2 - Structural Modifications - 4th Floor 10 27-Jan-20 A 28-Apr-20 A 100%

DEM-4F 4530 Masonry Patch & Repair - 4th Floor 16 13-Jul-20 A 30-Oct-20 A 100%

7th FL7th FL7th FL7th FL7th FL7th FL
MEPMEPMEPMEPMEPMEP
DEM-7F 1040 MEP/FP Service Termination - 7th Floor 5 08-Jul-19 A 03-Sep-19 A 100%

DEM-7F 5370 DEMO Existing Fire Sprinkler System – 7th Floor 10 07-May-20 A 15-May-20 A 100%

StructuralStructuralStructuralStructuralStructuralStructural
DEM-7F 1060 Demolition Walls Floor Masonry - 7th Floor 20 09-Oct-19 A 09-Nov-19 A 100%

DEM-7F 4420 Structural Work "Structural Modifications" - 7th Floor 21 01-Jan-20 A 12-May-20 A 100%

DEM-7F 2600 Phase 2 - Structural Modifications - 7th Floor 10 06-Jan-20 A 12-May-20 A 100%

Common AreaCommon AreaCommon AreaCommon AreaCommon AreaCommon Area
CourtyardCourtyardCourtyardCourtyardCourtyardCourtyard
DEM-CA  1210 MEP/FP Service Termination - Courtyard 3 09-Dec-19 A 13-Dec-19 A 100%

DEM-CA  2480 Exterior Demo & Structural Modifications - Courtyard 15 19-Dec-19 A 28-Dec-19 A 100%

Underground UtilitesUnderground UtilitesUnderground UtilitesUnderground UtilitesUnderground UtilitesUnderground Utilites
DEM-CA  1230 Cut & Cap U.G. Utilites 2 23-Sep-19 A 30-Oct-20 A 100%

DEM-CA  1240 Demo Existing U.G. Utilities (Water Lines) 5 23-Sep-19 A 30-Oct-20 A 100%

Elevator VandalismElevator VandalismElevator VandalismElevator VandalismElevator VandalismElevator Vandalism
ELV 4320 Break in / Elevator Vandalism 0 22-Jul-19 A 100%

ELV 4330 Elevator Electrical Wiring 10 26-Aug-19 A 06-Sep-19 A 100%

ELV 4340 Elevator Connection 12 09-Sep-19 A 24-Sep-19 A 100%

Build-OutBuild-OutBuild-OutBuild-OutBuild-OutBuild-Out
1st FL - Ground Floor1st FL - Ground Floor1st FL - Ground Floor1st FL - Ground Floor1st FL - Ground Floor1st FL - Ground Floor
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DEMO Existing Fire Sprinkler System – 4th Floor
Structural, 30-Oct-20 A

Remove Frames - 4th Floor

Demolition  - 4th Floor

Structural Work - 4th Floor

Phase 2 - Structural Modifications - 4th Floor

Masonry Patch & Repair - 4th Floor
7th FL, 15-May-20 A
MEP, 15-May-20 A

MEP/FP Service Termination - 7th Floor

DEMO Existing Fire Sprinkler System – 7th Floor
Structural, 12-May-20 A

Demolition Walls Floor Masonry - 7th Floor

Structural Work "Structural Modifications" - 7th Floor

Phase 2 - Structural Modifications - 7th Floor
Common Area, 30-Oct-20 A

Courtyard, 28-Dec-19 A
MEP/FP Service Termination - Courtyard

Exterior Demo & Structural Modifications - Courtyard
Underground Utilites, 30-Oct-20 A
Cut & Cap U.G. Utilites

Demo Existing U.G. Utilities (Water Lines)
Elevator Vandalism, 24-Sep-19 A

Break in / Elevator Vandalism

Elevator Electrical Wiring

Elevator Connection
Build-Out, 06-Jul-22

1st FL - Ground Floor, 03-Jun-22

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
DD SG 5470 Switch Gear - Installation 75 12-Apr-21 A 29-Aug-21 A 100%

StructureStructureStructureStructureStructureStructure
1F-S- 2720 Reconfigure Conc Courtyard Stairs - Ground Floor 25 30-Dec-19 A 02-Oct-20 A 100%

1F-S- 3050 Repair / Replace Stair Nosings - Ground Floor 10 21-Sep-20 A 02-Oct-20 A 100%

1F-S- 3260 New Concrete Landings - Ground Floor 15 21-Sep-20 A 02-Oct-20 A 100%

1F-S-3250 Expansion Joint Replacement - Ground Floor 0 31-Jan-21 A 31-Jan-21 A 100%

1F-S-3460 Refurbish / Replace Existing Handrails - Ground Floor 5 05-May-21 A 23-Mar-22 A 100%

1F-S-3060 Repair / Seal Conc Ramp Walkway - Ground Floor 0 21-Mar-22 A 02-May-22 0%

1F-S-3360 Refurbish / Replace Loading Dock Steel Edge Angle - 1st FL (Ground) 0 02-May-22 02-May-22 0%

1F-S-3420 New Dock Bumpers - Ground Floor 5 02-May-22 06-May-22 0%

MEPMEPMEPMEPMEPMEP
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
1F-M-M 3630 Mechanical Modifications (Area C) - Ground Floor 50 16-Sep-19 A 30-Jul-21 A 100%

1F-M-M 3700 Plumbing Modifications - Ground Floor 40 16-Sep-19 A 28-Jul-21 A 100%

1F-M-M 3850 Recirculating Water Feature - Ground Floor 0 31-Jan-21 A 100%

1F-M-M 3950 New Eye Wash - Ground Floor 5 02-May-22 09-May-22 0%

ElecricalElecricalElecricalElecricalElecricalElecrical
1F M-ELC 3650 Electrical Modifications - Ground Floor 45 16-Sep-19 A 30-Jul-21 A 100%

1F M-ELC 3760 Low Voltage Systems Modification - Ground Floor 45 09-Dec-19 A 21-Jul-21 A 100%

1F M-GEN 5011 Rough UG for - Generator 15 01-Mar-21 A 15-Mar-21 A 100%

1F M-GEN 5012 Pad Construction - Generator 10 15-Mar-21 A 26-Mar-21 A 100%

1F M-GEN 5010 Generator Installation 20 18-May-21 A 29-Jul-21 A 100%

1F M-ELC 3900 New Bollard Mounted Security Card Reader - Ground Floor 5 07-Mar-22 A 04-May-22 50%

Fire SprinklerFire SprinklerFire SprinklerFire SprinklerFire SprinklerFire Sprinkler
1F-M-FS 3740 Fire Sprinkler Modifications - Ground Floor (Original Scope) 0 30-Sep-19 A 02-Mar-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
1F M-FA 3750 Fire Alarm Modifications - Ground Floor (Pending Area C) 40 09-Dec-19 A 29-Jul-21 A 100%
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Switch Gear - Installation
Structure, 06-May-22

Reconfigure Conc Courtyard Stairs - Ground Floor

Repair / Replace Stair Nosings - Ground Floor

New Concrete Landings - Ground Floor

Expansion Joint Replacement - Ground Floor

Refurbish / Replace Existing Handrails - Ground Floor

Repair / Seal Conc Ramp Walkway - Ground Floor

Refurbish / Replace Loading Dock Steel Edge Angle - 1st FL (Ground)

New Dock Bumpers - Ground Floor
MEP, 09-May-22
Mechanical, 09-May-22

Mechanical Modifications (Area C) - Ground Floor

Plumbing Modifications - Ground Floor

Recirculating Water Feature - Ground Floor

New Eye Wash - Ground Floor
Elecrical, 04-May-22

Electrical Modifications - Ground Floor

Low Voltage Systems Modification - Ground Floor

Rough UG for - Generator

Pad Construction - Generator

Generator Installation

New Bollard Mounted Security Card Reader - Ground Floor
Fire Sprinkler, 02-Mar-20 A
Fire Sprinkler Modifications - Ground Floor (Original Scope)

Fire Alarm, 29-Jul-21 A
Fire Alarm Modifications - Ground Floor (Pending Area C)

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
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Finish Constr...
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
Trim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-Outs
1F TR 4070 MEP / FP / FA / LV Trims - Ground Floor 71 05-Jul-21 A 02-May-22 90%

1F TR 4074 FP Trims - Ground Floor 10 05-Jul-21 A 05-Aug-21 A 100%

1F TR 4073 Plumb Trims - Ground Floor 7 27-Jul-21 A 02-May-22 90%

1F TR 4071 Mech Trims - Ground Floor 5 30-Jul-21 A 02-May-22 95%

1F TR 4072 Elect Trims - Ground Floor 10 30-Jul-21 A 02-May-22 90%

1F TR 4075 FA Trims - Ground Floor 10 10-Aug-21 A 02-May-22 95%

1F TR 4076 LV Trims - Ground Floor 10 10-Aug-21 A 02-May-22 90%

InteriorInteriorInteriorInteriorInteriorInterior
1F INT 3710 Interior Framing / Drywall - Ground Floor 30 21-Oct-19 A 30-Jun-21 A 100%

1F INT 3780 Door Frames - Ground Floor 20 10-Jan-20 A 07-Oct-20 A 100%

1F INT 3790 Plywood Backing / Blocking - Ground Floor 5 13-Jan-20 A 07-Oct-20 A 100%

1F INT 3620 Repair Interior Water Damage - Ground Floor 15 01-Jun-20 A 15-Jun-20 A 100%

1F INT 3820 Reposition Elevator Call Buttons & Lantern - Ground Floor 5 30-Sep-20 A 06-Oct-20 A 100%

1F INT 3891 HM Doors - Ground FL. 40 19-Oct-20 A 24-Feb-21 A 100%

1F INT 4040 New Flooring - Porcelain Ground Floor 35 27-Nov-20 A 31-Oct-21 A 100%

1F INT 4210 Clean & Patch Existing Quarry Tile - Ground Floor 0 31-Jan-21 A 31-Jan-21 A 100%

1F INT 4003 Drywall hard Ceilings Framing / Inspection 12 05-Apr-21 A 07-Apr-21 A 100%

1F INT 3709 Drywall Ceiling Inspection - Ground Floor 2 05-Apr-21 A 05-Apr-21 A 100%

1F INT 4004 Drywall hard Ceilings Install 5 19-Apr-21 A 18-Jun-21 A 100%

1F INT 3711 Drywall Finish - Ground Floor 15 29-Jun-21 A 20-Jul-21 A 100%

1F INT 3890 Doors (Wood)  Hardware - Ground Floor 5 02-Jul-21 A 04-Apr-22 A 100%

1F INT 3880 Coiling Refurbishment / Replacement  - Ground Floor 10 02-Jul-21 A 08-Jul-21 A 100%

1F INT 4044 New Flooring - Ceramic Tile Ground Floor 10 02-Jul-21 A 22-Oct-21 A 100%

1F INT 3860 New Storefront Entry - Ground Floor 15 12-Jul-21 A 03-May-22 90%
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Trim-Outs, 02-May-22
MEP / FP / FA / LV Trims - Ground Floor

FP Trims - Ground Floor

Plumb Trims - Ground Floor

Mech Trims - Ground Floor

Elect Trims - Ground Floor

FA Trims - Ground Floor

LV Trims - Ground Floor
Interior, 03-Jun-22

Interior Framing / Drywall - Ground Floor

Door Frames - Ground Floor

Plywood Backing / Blocking - Ground Floor

Repair Interior Water Damage - Ground Floor

Reposition Elevator Call Buttons & Lantern - Ground Floor

HM Doors - Ground FL.

New Flooring - Porcelain Ground Floor

Clean & Patch Existing Quarry Tile - Ground Floor

Drywall hard Ceilings Framing / Inspection

Drywall Ceiling Inspection - Ground Floor

Drywall hard Ceilings Install

Drywall Finish - Ground Floor

Doors (Wood)  Hardware - Ground Floor

Coiling Refurbishment / Replacement  - Ground Floor

New Flooring - Ceramic Tile Ground Floor

New Storefront Entry - Ground Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
1F INT 3610 New Glazing / Spandrel Panels - Ground Floor 10 20-Jul-21 A 20-May-22 90%

1F INT 3940 Patch Prime and First Coat Paint - Ground Floor 10 21-Jul-21 A 06-Oct-21 A 100%

1F INT 4000 Ceiling Grid ATC - Ground Floor 15 21-Jul-21 A 22-Nov-21 A 100%

1F INT 4190 Millwork / Wood Wainscott - Ground Floor 30 21-Jul-21 A 06-May-22 85%

1F INT 4381 Suspended Wood Ceiling - Ground Floor 7 16-Aug-21 A 01-Sep-21 A 100%

1F INT 4001 Suspended Wood Ceiling Grid 4 02-Sep-21 A 09-Sep-21 A 100%

1F INT 4046 Bathroom Partitions - Ground Floor 5 09-Sep-21 A 23-Sep-21 A 100%

1F INT 4047 Bathroom Accessories - Ground Floor 5 04-Oct-21 A 02-May-22 90%

1F INT 4380 Install Acoustical Tile - Reg. Ceiling Ground Floor 16 16-Nov-21 A 06-Dec-21 A 100%

1F INT 3640 New Windows - Ground Floor 15 23-Nov-21 A 03-May-22 90%

1F INT 4041 New Flooring - VCT Tile Ground Floor 5 31-Mar-22 A 02-May-22 90%

1F INT 4042 New Flooring - Rubber Tile Ground Floor 10 31-Mar-22 A 02-May-22 90%

1F INT 3470 Replace Existing (Windows) Glazing - Ground Floor 15 02-May-22 20-May-22 0%

1F INT 3910 Apply Glazing Privacy / Translucent Film - Ground Floor 5 02-May-22 06-May-22 0%

1F INT 4043 New Flooring - Carpet Tile Ground Floor 5 02-May-22 06-May-22 0%

1F INT 3941 Final Interior Paint - Ground Floor 10 09-May-22 20-May-22 0%

1F INT 4150 Signage - Ground Floor 10 23-May-22 03-Jun-22 0%

1F INT 4260 FF&E - Ground Floor 10 23-May-22 03-Jun-22 0%

2nd FL2nd FL2nd FL2nd FL2nd FL2nd FL
StructureStructureStructureStructureStructureStructure
2F-S-3060 Patch / Refurbish Concrete - 2nd Floor 15 06-Apr-20 A 20-Apr-21 A 100%

2F-S-3250 Expansion Joint Replacement - 2nd Floor 15 06-Dec-21 A 11-May-22 50%

MEPMEPMEPMEPMEPMEP
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
2F-M-M 3630 Mechanical Modifications - 2nd Floor 50 23-Sep-19 A 14-Aug-20 A 100%

2F-M-M 3700 Plumbing Modifications - 2nd Floor 40 12-Nov-19 A 19-May-21 A 100%
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New Glazing / Spandrel Panels - Ground Floor

Patch Prime and First Coat Paint - Ground Floor

Ceiling Grid ATC - Ground Floor

Millwork / Wood Wainscott - Ground Floor

Suspended Wood Ceiling - Ground Floor

Suspended Wood Ceiling Grid

Bathroom Partitions - Ground Floor

Bathroom Accessories - Ground Floor

Install Acoustical Tile - Reg. Ceiling Ground Floor

New Windows - Ground Floor

New Flooring - VCT Tile Ground Floor

New Flooring - Rubber Tile Ground Floor

Replace Existing (Windows) Glazing - Ground Floor

Apply Glazing Privacy / Translucent Film - Ground Floor

New Flooring - Carpet Tile Ground Floor

Final Interior Paint - Ground Floor

Signage - Ground Floor

FF&E - Ground Floor
2nd FL, 06-Jul-22

Structure, 11-May-22
Patch / Refurbish Concrete - 2nd Floor

Expansion Joint Replacement - 2nd Floor
MEP, 02-May-22

Mechanical, 19-May-21 A
Mechanical Modifications - 2nd Floor

Plumbing Modifications - 2nd Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone

Page 14 of 29 DD : 30-Apr-22
 TASK filter: All Activities



Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
ElecricalElecricalElecricalElecricalElecricalElecrical
2F-M-ELC 3650 Electrical Modifications - 2nd Floor 45 11-Nov-19 A 02-Jul-21 A 100%

2F-M-ELC 3760 Low Voltage Systems Modification - 2nd Floor 45 30-Dec-19 A 14-Aug-20 A 100%

Fire SprinklerFire SprinklerFire SprinklerFire SprinklerFire SprinklerFire Sprinkler
2F-M-FS 3740 Fire Sprinkler Modifications - 2nd Floor 0 16-Dec-19 A 02-Mar-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
2F-M-FA 3750 Fire Alarm Modifications - 2nd Floor 40 06-Jan-20 A 14-Aug-20 A 100%

Trim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-Outs
2F TR 4070 MEP / FP / FA / LV Trims - 2nd Floor 104 04-Apr-21 A 02-May-22 99.76%

2F TR 4074 FP Trims - 2nd Floor 5 04-Apr-21 A 02-May-22 95%

2F TR 4072 Elect Trims - 2nd Floor 5 16-Aug-21 A 02-May-22 95%

2F TR 4071 Mech Trims - 2nd Floor 5 04-Oct-21 A 02-May-22 95%

2F TR 4075 FA Trims - 2nd Floor 5 06-Oct-21 A 02-May-22 95%

2F TR 4073 Plum Trims - 2nd Floor 5 30-Mar-22 A 02-May-22 95%

2F TR 4076 LV Trims - 2nd Floor 5 30-Mar-22 A 02-May-22 95%

InteriorInteriorInteriorInteriorInteriorInterior
2F INT 3590 Interior Framing / Drywall - 2nd Floor 50 10-Nov-19 A 14-Aug-20 A 100%

2F INT 3350 Repair Interior Water Damage - 2nd Floor 15 13-Jan-20 A 03-Feb-20 A 100%

2F INT 3730 Door Frames - 2nd Floor 20 25-May-20 A 11-May-21 A 100%

2F INT 4400 IT Room Blocking 2nd Floor 5 01-Jun-20 A 22-Jul-20 A 100%

2F INT 5430 Drywall Modifications - 2nd Floor 20 10-Aug-20 A 27-Jul-21 A 100%

2F INT 3845 Venetian Plaster Finish - 2nd  Floor (missing touch up) 15 13-Aug-20 A 05-Mar-21 A 100%

2F INT 3010 Repair / Refurbish Window Frames - 2nd Floor 20 04-Sep-20 A 22-Jun-21 A 100%

2F INT 3530 Repair Existing Window Security Screen - 2nd Floor 10 02-Oct-20 A 26-Feb-21 A 100%

2F INT 3600 Reposition Elevator Call Buttons & Lantern - 2nd Floor 5 08-Oct-20 A 14-Oct-20 A 100%

2F INT 3840 Patch / First Coat Paint - 2nd Floor 15 14-Oct-20 A 27-Apr-22 A 100%
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Elecrical, 02-Jul-21 A
Electrical Modifications - 2nd Floor

Low Voltage Systems Modification - 2nd Floor
Fire Sprinkler, 02-Mar-20 A
Fire Sprinkler Modifications - 2nd Floor

Fire Alarm, 14-Aug-20 A
Fire Alarm Modifications - 2nd Floor

Trim-Outs, 02-May-22
MEP / FP / FA / LV Trims - 2nd Floor

FP Trims - 2nd Floor

Elect Trims - 2nd Floor

Mech Trims - 2nd Floor

FA Trims - 2nd Floor

Plum Trims - 2nd Floor

LV Trims - 2nd Floor
Interior, 06-Jul-22

Interior Framing / Drywall - 2nd Floor

Repair Interior Water Damage - 2nd Floor

Door Frames - 2nd Floor

IT Room Blocking 2nd Floor

Drywall Modifications - 2nd Floor

Venetian Plaster Finish - 2nd  Floor (missing touch up)

Repair / Refurbish Window Frames - 2nd Floor

Repair Existing Window Security Screen - 2nd Floor

Reposition Elevator Call Buttons & Lantern - 2nd Floor

Patch / First Coat Paint - 2nd Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
2F INT 3830 Doors / Hardware - 2nd Floor 40 16-Oct-20 A 23-Feb-21 A 100%

2F INT 3891 HM Doors - 2nd FL. 40 19-Oct-20 A 22-Mar-21 A 100%

2F INT 3230 Replace Existing Windows - 2nd Floor 10 05-May-21 A 04-May-22 75%

2F INT 4003 Drywall hard Ceilings Framing - 2nd Floor 10 11-May-21 A 05-Jun-21 A 100%

2F INT 3770 Replace Existing Storefront - 2nd Floor 5 14-May-21 A 02-May-22 90%

2F INT 3709 Drywall Ceiling Framing Inspection - 2nd Floor 1 24-May-21 A 07-Jun-21 A 100%

2F INT 4004 Drywall hard Ceilings Install - 2nd Floor 5 27-May-21 A 27-Jul-21 A 100%

2F INT 3711 Drywall Finish - 2nd Floor 15 08-Jun-21 A 27-Jul-21 A 100%

2F INT 3540 New Shutter / Refurbishment / Replacement - 2nd Floor 5 07-Jul-21 A 23-Nov-21 A 100%

2F INT 4044 New Flooring - Ceramic Tile - 2nd Floor 10 23-Jul-21 A 31-Oct-21 A 100%

2F INT 4080 Millwork / Cabinetry - 2nd Floor 30 28-Jul-21 A 10-Jun-22 90%

2F INT 4380 Metal Work Ceiling Grid - 2nd Floor 5 01-Sep-21 A 09-Sep-21 A 100%

2F INT 4045 New Flooring - Porcelain 2nd Floor 35 13-Sep-21 A 15-Nov-21 A 100%

2F INT 4046 Bathroom Partitions - 2nd Floor 5 14-Sep-21 A 31-Oct-21 A 100%

2F INT 4047 Bathroom Accessories - 2nd Floor 5 14-Sep-21 A 02-May-22 90%

2F INT 3870 Ceiling Grid Installation - 2nd Floor 15 14-Sep-21 A 29-Oct-21 A 100%

2F INT 4410 Install Acoustical Tile - 2nd Floor 12 16-Nov-21 A 28-Apr-22 A 100%

2F INT 4381 Metal Work Ceiling Installation - 2nd Floor 7 20-Dec-21 A 02-May-22 90%

2F INT 3330 New Glazing - 2nd Floor 10 09-Mar-22 A 05-May-22 90%

2F INT 4120 Repair Athletic Wood Floor - 2nd Floor 20 15-Mar-22 A 22-Mar-22 A 100%

2F INT 4042 New Flooring - Rubber Tile 2nd Floor 10 31-Mar-22 A 23-Apr-22 A 100%

2F INT 4041 New Flooring - VCT Tile 2nd Floor 5 11-Apr-22 A 17-Apr-22 A 100%

2F INT 3920 Gym Wall Padding - 2nd Floor 30 02-May-22 10-Jun-22 0%

2F INT 3930 Refurbish Acoustical Wall Panels - 2nd Floor 30 02-May-22 10-Jun-22 0%
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Doors / Hardware - 2nd Floor

HM Doors - 2nd FL.

Replace Existing Windows - 2nd Floor

Drywall hard Ceilings Framing - 2nd Floor

Replace Existing Storefront - 2nd Floor

Drywall Ceiling Framing Inspection - 2nd Floor

Drywall hard Ceilings Install - 2nd Floor

Drywall Finish - 2nd Floor

New Shutter / Refurbishment / Replacement - 2nd Floor

New Flooring - Ceramic Tile - 2nd Floor

Millwork / Cabinetry - 2nd Floor

Metal Work Ceiling Grid - 2nd Floor

New Flooring - Porcelain 2nd Floor

Bathroom Partitions - 2nd Floor

Bathroom Accessories - 2nd Floor

Ceiling Grid Installation - 2nd Floor

Install Acoustical Tile - 2nd Floor

Metal Work Ceiling Installation - 2nd Floor

New Glazing - 2nd Floor

Repair Athletic Wood Floor - 2nd Floor

New Flooring - Rubber Tile 2nd Floor

New Flooring - VCT Tile 2nd Floor

Gym Wall Padding - 2nd Floor

Refurbish Acoustical Wall Panels - 2nd Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
2F INT 3440 Apply Glazing Privacy Film - 2nd Floor 0 05-May-22 05-May-22 0%

2F INT 4130 Luminous Egress Path  Markings - 2nd Floor 5 11-May-22 18-May-22 0%

2F INT 4043 New Flooring - Carpet Tile 2nd Floor 5 11-May-22 18-May-22 0%

2F INT 3941 Final Interior Paint - 2nd Floor 6 13-Jun-22 20-Jun-22 0%

2F INT 4060 Signage - 2nd Floor 10 21-Jun-22 04-Jul-22 0%

2F INT 4200 FF&E - 2nd Floor 12 21-Jun-22 06-Jul-22 0%

3rd FL3rd FL3rd FL3rd FL3rd FL3rd FL
StructureStructureStructureStructureStructureStructure
3F-S-2690 Concrete Equipment Pads - 3rd Floor 15 17-Nov-19 A 10-Jan-20 A 100%

3F-S-2510 Patch / Repair Concrete Slab Cracks - 3rd Floor 5 07-Feb-20 A 14-Feb-20 A 100%

3F-S-2580 Patch / Repair Masonry Cracks - 3rd Floor 10 14-Feb-20 A 28-Feb-20 A 100%

RoofRoofRoofRoofRoofRoof
3F-ROOF 2710 Roofing Modifications (Curbs & Roofing) - 3rd Floor 20 13-Jan-20 A 01-Jul-21 A 100%

3F-ROOF 2980 Patch Roof at New Curbs - 3rd Floor 15 20-Jan-20 A 01-Jul-21 A 100%

3F-ROOF 2750 Refurbish / Replace Existing Roof Hatch - 3rd Floor 10 11-Feb-20 A 01-Jul-21 A 100%

3F-ROOF 2700 New Louvers - 3rd Floor 5 01-Jun-20 A 30-Jun-20 A 100%

3F-ROOF 2830 Salvage Fence Posts & Refurbish - 3rd Floor 10 15-Feb-22 A 03-Mar-22 A 100%

3F-ROOF 2920 New Gate Hardware - 3rd Floor 5 02-May-22 06-May-22 0%

MEPMEPMEPMEPMEPMEP
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
3F-M-M 3040 Plumbing Modifications - 3rd Floor 20 10-Oct-19 A 29-Mar-21 A 100%

3F-M-M 3290 Clean / Repaint Rusted Ceiling Pipes - 3rd Floor 15 20-Oct-19 A 11-Nov-19 A 100%

3F-M-M 2930 Mechanical Modifications - 3rd Floor 40 02-Jan-20 A 29-Mar-21 A 100%

3F-M-M 3400 Rated Shaft at OH Duct Crossing - 3rd Floor 10 30-Sep-20 A 01-Jul-21 A 100%

ElectricalElectricalElectricalElectricalElectricalElectrical
3F-M-ELC 2990 Electrical Modifications - 3rd Floor 40 15-Jan-20 A 28-Apr-21 A 100%

3F-M-ELC 3180 Low Voltage Systems Modification - 3rd Floor 15 01-Jun-20 A 28-Apr-21 A 100%
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Apply Glazing Privacy Film - 2nd Floor

Luminous Egress Path  Markings - 2nd Floor

New Flooring - Carpet Tile 2nd Floor

Final Interior Paint - 2nd Floor

Signage - 2nd Floor

FF&E - 2nd Floor
3rd FL, 06-May-22

Structure, 28-Feb-20 A
Concrete Equipment Pads - 3rd Floor

Patch / Repair Concrete Slab Cracks - 3rd Floor

Patch / Repair Masonry Cracks - 3rd Floor
Roof, 06-May-22

Roofing Modifications (Curbs & Roofing) - 3rd Floor

Patch Roof at New Curbs - 3rd Floor

Refurbish / Replace Existing Roof Hatch - 3rd Floor

New Louvers - 3rd Floor

Salvage Fence Posts & Refurbish - 3rd Floor

New Gate Hardware - 3rd Floor
MEP, 02-May-22

Mechanical, 01-Jul-21 A
Plumbing Modifications - 3rd Floor

Clean / Repaint Rusted Ceiling Pipes - 3rd Floor

Mechanical Modifications - 3rd Floor

Rated Shaft at OH Duct Crossing - 3rd Floor
Electrical, 28-Apr-21 A
Electrical Modifications - 3rd Floor

Low Voltage Systems Modification - 3rd Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
Fire SprinklerFire SprinklerFire SprinklerFire SprinklerFire SprinklerFire Sprinkler
3F-M-FS 3080 Fire Sprinkler Modifications - 3rd Floor 0 02-Mar-20 A 02-Mar-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
3F-M-FA 3170 Fire Alarm Modifications - 3rd Floor 15 01-Jun-20 A 02-Jul-21 A 100%

Trim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-Outs
3F TR 3692 Elect Trims - 3rd Floor 5 01-Jun-20 A 16-Jun-21 A 100%

3F TR 3690 MEP / FP / FA / LV Trims - 3rd Floor 5 03-May-21 A 02-May-22 80%

3F TR 3694 FP Trims - 3rd Floor 5 03-May-21 A 10-May-21 A 100%

3F TR 3693 Plum Trims - 3rd Floor 5 06-May-21 A 13-Sep-21 A 100%

3F TR 3695 FA Trims - 3rd Floor 5 06-May-21 A 01-Jul-21 A 100%

3F TR 3691 Mech Trims - 3rd Floor 5 08-Jun-21 A 13-Sep-21 A 100%

3F TR 3696 LV Trims - 3rd Floor 5 13-Sep-21 A 04-Apr-22 A 100%

InteriorInteriorInteriorInteriorInteriorInterior
3F INT 5430 Ceiling Inspection - 3rd Floor 1 15-Mar-21 A 15-Mar-21 A 100%

3F INT  3500 Patch / First coat - 3rd Floor 7 19-Apr-21 A 23-Apr-21 A 100%

3F INT  3510 Interior Paint - 3rd Floor 8 26-Apr-21 A 28-Jun-21 A 100%

3F INT  3480 Corridor Ceiling - 3rd Floor 3 26-Jul-21 A 29-Jul-21 A 100%

3F INT  3660 Repair / Repaint Existing Railing - 3rd Floor 5 02-May-22 06-May-22 0%

3F INT  3670 Repair / Repaint Existing Metal Ladder - 3rd Floor 5 02-May-22 06-May-22 0%

3F INT  3680 Signage - 3rd Floor 5 02-May-22 06-May-22 0%

6th FL6th FL6th FL6th FL6th FL6th FL
StructureStructureStructureStructureStructureStructure
6F S 1290 Expansion Joint Replacement - 6th Floor 10 02-May-22 13-May-22 0%

MEPMEPMEPMEPMEPMEP
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
6F-M-M 1460 Mechanical Modifications - 6th Floor 40 02-Jan-20 A 19-Aug-20 A 100%

6F-M-P 1570 Plumbing Modifications - 6th Floor 30 13-Apr-20 A 30-Apr-21 A 100%

6F-M-P 1571 Plumbing Mod.   - 6th Floor 5 13-Apr-20 A 17-Apr-20 A 100%
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Fire Sprinkler, 02-Mar-20 A
Fire Sprinkler Modifications - 3rd Floor

Fire Alarm, 02-Jul-21 A
Fire Alarm Modifications - 3rd Floor

Trim-Outs, 02-May-22
Elect Trims - 3rd Floor

MEP / FP / FA / LV Trims - 3rd Floor

FP Trims - 3rd Floor

Plum Trims - 3rd Floor

FA Trims - 3rd Floor

Mech Trims - 3rd Floor

LV Trims - 3rd Floor
Interior, 06-May-22

Ceiling Inspection - 3rd Floor

Patch / First coat - 3rd Floor

Interior Paint - 3rd Floor

Corridor Ceiling - 3rd Floor

Repair / Repaint Existing Railing - 3rd Floor

Repair / Repaint Existing Metal Ladder - 3rd Floor

Signage - 3rd Floor
6th FL, 10-Jun-22

Structure, 13-May-22
Expansion Joint Replacement - 6th Floor

MEP, 02-May-22
Mechanical, 30-Apr-21 A

Mechanical Modifications - 6th Floor

Plumbing Modifications - 6th Floor

Plumbing Mod.   - 6th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone

Page 18 of 29 DD : 30-Apr-22
 TASK filter: All Activities



Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
6F-M-P 1572 Plumbing Mod.   - 6th Floor 5 20-Apr-20 A 24-Apr-20 A 100%

6F-M-P 1573 Plumbing Mod.   - 6th Floor 5 27-Apr-20 A 01-May-20 A 100%

6F-M-P 1574 Plumbing Mod.   - 6th Floor 5 23-Sep-20 A 30-Sep-20 A 100%

6F-M-P 1575 Plumbing Mod.   - 6th Floor 5 01-Mar-21 A 30-Apr-21 A 100%

ElectricalElectricalElectricalElectricalElectricalElectrical
6F-M-ELC 1500 Electrical Modifications - 6th Floor 40 09-Dec-19 A 16-Jun-21 A 100%

6F-M-ELC 1800 Low Voltage Systems Modification - 6th Floor 55 06-Jan-20 A 07-Jun-21 A 100%

Fire SprinklerFire SprinklerFire SprinklerFire SprinklerFire SprinklerFire Sprinkler
6F-M-FS 1720 Fire Sprinkler Modifications - 6th Floor 0 10-Feb-20 A 02-Mar-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
6F-M-FA 2010 Fire Alarm Modifications - 6th Floor 45 30-Dec-19 A 07-Jun-21 A 100%

Trim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-Outs
6F TR 3130 MEP / FP / FA / LV Trims - 6th Floor (Level of Effort) 25 09-Sep-21 A 02-May-22 90%

6F TR 3131 Mech Trims - 6th Floor 5 09-Sep-21 A 02-May-22 90%

6F TR 3132 Elect Trims - 6th Floor 5 09-Sep-21 A 02-May-22 90%

6F TR 3134 FP Trims - 6th Floor 5 13-Sep-21 A 02-May-22 90%

6F TR 3135 FA Trims - 6th Floor 5 16-Mar-22 A 02-May-22 90%

6F TR 3136 LV Trims - 6th Floor 5 29-Mar-22 A 02-May-22 90%

6F TR 3133 Plum Trims - 6th Floor 5 30-Mar-22 A 02-May-22 80%

InteriorInteriorInteriorInteriorInteriorInterior
6F INT 2000 Interior Framing / Drywall Modifications - 6th Floor 35 13-Apr-20 A 17-Apr-20 A 100%

6F INT 2910 Venetian Plaster Finish - 6th Floor 15 01-Jun-20 A 16-Oct-20 A 100%

6F INT 2570 Door Frames - 6th Floor 15 22-Sep-20 A 06-Oct-20 A 100%

6F INT 3891 HM Doors - 6th FL. 40 19-Oct-20 A 14-Apr-21 A 100%

6F INT 2810 Repair / Refurbish interior  Window & Door Frames - 6th Floor 10 20-Oct-20 A 05-May-22 60%

6F INT 4460 Hard Ceiling Grid Installation - 6th Floor 35 26-Oct-20 A 25-Feb-21 A 100%
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Plumbing Mod.   - 6th Floor

Plumbing Mod.   - 6th Floor

Plumbing Mod.   - 6th Floor

Plumbing Mod.   - 6th Floor
Electrical, 16-Jun-21 A
Electrical Modifications - 6th Floor

Low Voltage Systems Modification - 6th Floor
Fire Sprinkler, 02-Mar-20 A
Fire Sprinkler Modifications - 6th Floor

Fire Alarm, 07-Jun-21 A
Fire Alarm Modifications - 6th Floor

Trim-Outs, 02-May-22
MEP / FP / FA / LV Trims - 6th Floor (Level of Effort)

Mech Trims - 6th Floor

Elect Trims - 6th Floor

FP Trims - 6th Floor

FA Trims - 6th Floor

LV Trims - 6th Floor

Plum Trims - 6th Floor
Interior, 10-Jun-22

Interior Framing / Drywall Modifications - 6th Floor

Venetian Plaster Finish - 6th Floor

Door Frames - 6th Floor

HM Doors - 6th FL.

Repair / Refurbish interior  Window & Door Frames - 6th Floor

Hard Ceiling Grid Installation - 6th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
6F INT 2610 Patch Prime & First Coat Painting - 6th Floor 25 21-Jun-21 A 31-Mar-22 A 100%

6F INT 3709 Drywall Ceiling Framing Inspection - 6th Floor 1 30-Jun-21 A 30-Jun-21 A 100%

6F INT 4004 Drywall hard Ceilings Install - 6th Floor 5 01-Jul-21 A 01-Jul-21 A 100%

6F INT 3711 Drywall Finish - 6th Floor 15 01-Jul-21 A 01-Jul-21 A 100%

6F INT 2900 New Glazing - 6th Floor (contract work) 5 08-Aug-21 A 05-May-22 80%

6F INT 2670 Doors / Hardware - 6th Floor 30 13-Sep-21 A 19-Apr-22 A 100%

6F INT 4380 Metal Work Ceiling Grid - 6th Floor 5 13-Dec-21 A 31-Mar-22 A 100%

6F INT 3310 Millwork / Cabinetry - 6th Floor 10 22-Dec-21 A 03-Jun-22 90%

6F INT 4042 New Flooring - Rubber Tile 6th Floor 10 15-Feb-22 A 01-Mar-22 A 100%

6F INT 4047 Bathroom Accessories - 6th Floor 5 31-Mar-22 A 04-May-22 50%

6F INT 4045 New Flooring - Porcelain 6th Floor 20 31-Mar-22 A 05-Apr-22 A 100%

6F INT 4381 Metal Work Ceiling Installation - 6th Floor 7 31-Mar-22 A 02-May-22 95%

6F INT 4041 New Flooring - VCT Tile 6th Floor 5 14-Apr-22 A 28-Apr-22 A 100%

6F INT 3300 Luminous Egress Path Markings - 6th Floor 5 16-May-22 20-May-22 0%

6F INT 3841 Touch up - Final Paint - 6th Floor 15 16-May-22 03-Jun-22 0%

6F INT 3120 Signage - 6th Floor 5 06-Jun-22 10-Jun-22 0%

6F INT 3430 FF&E - 6th Floor 5 06-Jun-22 10-Jun-22 0%

5th FL5th FL5th FL5th FL5th FL5th FL
StructureStructureStructureStructureStructureStructure
5F S  1470 Expansion Joint Replacement - 5th Floor 10 02-May-22 13-May-22 0%

MEPMEPMEPMEPMEPMEP
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
5F-M-P 1770 Plumbing Modifications - 5th Floor 30 03-Feb-20 A 02-Jul-21 A 100%

5F-M-P 1580 Mechanical Modifications - 5th Floor 40 08-Apr-20 A 06-Jul-21 A 100%

ElectricalElectricalElectricalElectricalElectricalElectrical
5F-M-ELC 1730 Electrical Modifications - 5th Floor 40 13-Jan-20 A 28-Jun-21 A 100%
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Patch Prime & First Coat Painting - 6th Floor

Drywall Ceiling Framing Inspection - 6th Floor

Drywall hard Ceilings Install - 6th Floor

Drywall Finish - 6th Floor

New Glazing - 6th Floor (contract work)

Doors / Hardware - 6th Floor

Metal Work Ceiling Grid - 6th Floor

Millwork / Cabinetry - 6th Floor

New Flooring - Rubber Tile 6th Floor

Bathroom Accessories - 6th Floor

New Flooring - Porcelain 6th Floor

Metal Work Ceiling Installation - 6th Floor

New Flooring - VCT Tile 6th Floor

Luminous Egress Path Markings - 6th Floor

Touch up - Final Paint - 6th Floor

Signage - 6th Floor

FF&E - 6th Floor
5th FL, 20-Jun-22

Structure, 13-May-22
Expansion Joint Replacement - 5th Floor
MEP, 05-May-22

Mechanical, 06-Jul-21 A
Plumbing Modifications - 5th Floor

Mechanical Modifications - 5th Floor
Electrical, 01-Jul-21 A
Electrical Modifications - 5th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone

Page 20 of 29 DD : 30-Apr-22
 TASK filter: All Activities



Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
5F-M-ELC 2020 Low Voltage Systems Modification - 5th Floor 50 15-Jan-20 A 01-Jul-21 A 100%

Fire SprinklerFire SprinklerFire SprinklerFire SprinklerFire SprinklerFire Sprinkler
5F-M-FS 1810 Fire Sprinkler Modifications - 5th Floor 0 10-Feb-20 A 02-Mar-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
5F-M-FA 2220 Fire Alarm Modifications - 5th Floor 40 17-Jan-20 A 01-Jul-21 A 100%

Trim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-Outs
5F TR 3220 MEP / FP / FA / LV Trims - 5th Floor 30 06-Sep-21 A 05-May-22 95%

5F TR 3224 FP Trims - 5th Floor 5 06-Sep-21 A 29-Nov-21 A 100%

5F TR 3221 Mech Trims - 5th Floor 5 09-Sep-21 A 02-May-22 90%

5F TR 3222 Elect Trims - 5th Floor 5 13-Sep-21 A 02-May-22 90%

5F TR 3225 FA Trims - 5th Floor 5 02-Mar-22 A 02-May-22 90%

5F TR 3226 LV Trims - 5th Floor 5 02-Mar-22 A 02-May-22 80%

5F TR 3223 Plum Trims - 5th Floor 5 01-Apr-22 A 05-May-22 50%

InteriorInteriorInteriorInteriorInteriorInterior
5F INT  2210 Interior Ceiling Framing / Drywall Modifications - 5th Floor 40 13-May-20 A 30-Jun-21 A 100%

5F INT 2210 Interior Framing / Drywall Modifications - 5th Floor 5 13-May-20 A 21-Jun-21 A 100%

5F INT 2620 Door Frames - 5th Floor 15 30-Sep-20 A 29-Jun-21 A 100%

5F INT 3891 HM Doors - 5th Floor 40 19-Oct-20 A 29-Jun-21 A 100%

5F INT 2960 Venetian Plaster Finish - 5th Floor 15 22-Nov-20 A 22-Oct-21 A 100%

5F INT 2840 Repair / Refurbish Window & Door Frames - 5th Floor 10 01-Jun-21 A 23-Jun-21 A 100%

5F INT 4500 Hard Ceiling framing - 5th Floor 35 06-Jun-21 A 02-Jul-21 A 100%

5F INT 2680 Patch and First Coat Painting - 5th Floor 20 07-Jun-21 A 16-May-22 90%

5F INT  2820 Doors / Hardware - 5th Floor 30 01-Jul-21 A 07-Apr-22 A 100%

5F INT 3709 Drywall Ceiling Inspection - 5th Floor 1 21-Jul-21 A 21-Jul-21 A 100%

5F INT 4501 Dry all hard Ceilings Install - 5th Floor 5 09-Aug-21 A 02-May-22 80%

5F INT 3711 Drywall Finish - 5th Floor 15 16-Aug-21 A 02-May-22 95%
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Low Voltage Systems Modification - 5th Floor
Fire Sprinkler, 02-Mar-20 A
Fire Sprinkler Modifications - 5th Floor

Fire Alarm, 01-Jul-21 A
Fire Alarm Modifications - 5th Floor

Trim-Outs, 05-May-22
MEP / FP / FA / LV Trims - 5th Floor

FP Trims - 5th Floor

Mech Trims - 5th Floor

Elect Trims - 5th Floor

FA Trims - 5th Floor

LV Trims - 5th Floor

Plum Trims - 5th Floor
Interior, 20-Jun-22

Interior Ceiling Framing / Drywall Modifications - 5th Floor

Interior Framing / Drywall Modifications - 5th Floor

Door Frames - 5th Floor

HM Doors - 5th Floor

Venetian Plaster Finish - 5th Floor

Repair / Refurbish Window & Door Frames - 5th Floor

Hard Ceiling framing - 5th Floor

Patch and First Coat Painting - 5th Floor

Doors / Hardware - 5th Floor

Drywall Ceiling Inspection - 5th Floor

Dry all hard Ceilings Install - 5th Floor

Drywall Finish - 5th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
5F INT 3140 New Flooring - Porcelain - 5th Floor 15 05-Nov-21 A 03-May-22 90%

5F INT 3390 Millwork / Cabinetry - 5th Floor 20 13-Dec-21 A 13-May-22 60%

5F INT 4381 Metal Work Ceiling Installation - 5th Floor 10 23-Mar-22 A 02-May-22 90%

5F INT 4380 Metal Work Ceiling Grid - 5th Floor 5 24-Mar-22 A 30-Mar-22 A 100%

5F INT 3141 New Flooring - VCT Tile - 5th Floor 5 01-Apr-22 A 21-Apr-22 A 100%

5F INT 3142 New Flooring - Rubber Tile - 5th Floor 10 14-Apr-22 A 29-Apr-22 A 100%

5F INT 4047 Bathroom Accessories - 5th Floor 5 15-Apr-22 A 17-May-22 50%

5F INT 2950 New Glazing - 5th Floor 5 02-May-22 06-May-22 0%

5F INT 3380 Luminous Egress Path  Markings - 5th Floor 5 03-May-22 09-May-22 0%

5F INT 2681 Final Interior Paint - 5th Floor 20 16-May-22 13-Jun-22 0%

5F INT 3210 Signage - 5th Floor 5 13-Jun-22 20-Jun-22 0%

5F INT 3480 FF&E - 5th Floor 5 13-Jun-22 20-Jun-22 0%

4th FL4th FL4th FL4th FL4th FL4th FL
StructureStructureStructureStructureStructureStructure
4F-S-1780 Expansion Joint Replacement - 4th  Floor 10 20-May-20 A 09-May-22 40%

MEPMEPMEPMEPMEPMEP
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
4F-M-P-2090 Plumbing Modifications - 4th  Floor 30 09-Sep-19 A 04-Oct-21 A 100%

4F-M-M-1890 Mechanical Modifications - 4th  Floor 40 27-Apr-20 A 03-Jul-21 A 100%

ElectricalElectricalElectricalElectricalElectricalElectrical
4F-M-ELC  2030 Electrical Modifications - 4th  Floor 40 13-Jul-20 A 01-Jul-21 A 100%

4F-M-LV  2380 Low Voltage Systems Modification - 4th  Floor 45 13-Jul-20 A 01-Jul-21 A 100%

4F-M-ELC 2030 Electrical Modifications - 4th  Floor 5 13-Jul-20 A 01-Jul-21 A 100%

4F-M-LV 2380 Low Voltage Systems Modification - 4th  Floor 5 13-Jul-20 A 01-Jul-21 A 100%

Fire SprinklerFire SprinklerFire SprinklerFire SprinklerFire SprinklerFire Sprinkler
4F-M-FS 2230 Fire Sprinkler Modifications - 4th  Floor 0 02-Mar-20 A 02-Mar-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
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New Flooring - Porcelain - 5th Floor

Millwork / Cabinetry - 5th Floor

Metal Work Ceiling Installation - 5th Floor

Metal Work Ceiling Grid - 5th Floor

New Flooring - VCT Tile - 5th Floor

New Flooring - Rubber Tile - 5th Floor

Bathroom Accessories - 5th Floor

New Glazing - 5th Floor

Luminous Egress Path  Markings - 5th Floor

Final Interior Paint - 5th Floor

Signage - 5th Floor

FF&E - 5th Floor
4th FL, 14-Jun-22

Structure, 09-May-22
Expansion Joint Replacement - 4th  Floor
MEP, 05-May-22

Mechanical, 04-Oct-21 A
Plumbing Modifications - 4th  Floor

Mechanical Modifications - 4th  Floor
Electrical, 01-Jul-21 A
Electrical Modifications - 4th  Floor

Low Voltage Systems Modification - 4th  Floor

Electrical Modifications - 4th  Floor

Low Voltage Systems Modification - 4th  Floor
Fire Sprinkler, 02-Mar-20 A
Fire Sprinkler Modifications - 4th  Floor

Fire Alarm, 01-Jul-21 A

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
4F-M-FA 2500 Fire Alarm Modifications - 4th  Floor 40 13-Jul-20 A 01-Jul-21 A 100%

Trim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-Outs
4F TR 3500 MEP / FP / FA / LV Trims - 4th  Floor 27 26-Jan-22 A 05-May-22 88.15%

4F TR 3502 Elect Trims - 4th Floor 5 26-Jan-22 A 02-May-22 80%

4F TR 3504 FP Trims - 4th Floor 5 26-Jan-22 A 02-May-22 80%

4F TR 3505 FA Trims - 4th Floor 5 26-Jan-22 A 02-May-22 80%

4F TR 3506 LV Trims - 4th Floor 5 26-Jan-22 A 02-May-22 80%

4F TR 3501 Mech Trims - 4th Floor 5 14-Feb-22 A 02-May-22 90%

4F TR 3503 Plum Trims - 4th Floor 5 18-Apr-22 A 05-May-22 50%

InteriorInteriorInteriorInteriorInteriorInterior
4F INT 2490 Interior Framing / Drywall Modifications - 4th  Floor 40 12-Aug-20 A 16-Jun-21 A 100%

4F INT 3891 HM Doors - 4th Floor 40 19-Oct-20 A 30-Jun-21 A 100%

4F INT 2850 Door Frames - 4th Floor 15 29-Oct-20 A 30-Jun-21 A 100%

4F INT 4540 Hard Ceiling Grid - 4th Floor 5 09-Feb-21 A 25-Jun-21 A 100%

4F INT 3709 Drywall framing Ceiling Inspection - 4th Floor 1 30-Jun-21 A 30-Jun-21 A 100%

4F INT 3160 Venetian Plaster Finish - 4th  Floor 15 01-Jul-21 A 01-Dec-21 A 100%

4F INT 3711 Drywall Finish - 4th Floor 15 12-Jul-21 A 02-May-22 95%

4F INT 4541 Drywall hard Ceilings Install - 4th Floor 5 26-Jul-21 A 02-May-22 90%

4F INT 3030 Repair / Refurbish Window Frames - 4th  Floor 10 27-Jul-21 A 02-May-22 90%

4F INT 3560 Millwork / Cabinetry - 4th  Floor 10 02-Jan-22 A 10-May-22 90%

4F INT 3320 New Flooring - Porcelain - 4th  Floor 20 01-Feb-22 A 04-May-22 90%

4F INT 2970 Doors / Hardware - 4th Floor 30 16-Mar-22 A 13-Apr-22 A 100%

4F INT 4001 Install Metal Work Ceiling Grid - 4th Floor 5 23-Mar-22 A 22-Apr-22 A 100%

4F INT 4021 Metal Work Ceiling Installation - 4th Floor 7 04-Apr-22 A 02-May-22 90%

4F INT 4042 New Flooring - Rubber Tile 4th Floor 10 11-Apr-22 A 28-Apr-22 A 100%
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Fire Alarm Modifications - 4th  Floor
Trim-Outs, 05-May-22
MEP / FP / FA / LV Trims - 4th  Floor

Elect Trims - 4th Floor

FP Trims - 4th Floor

FA Trims - 4th Floor

LV Trims - 4th Floor

Mech Trims - 4th Floor

Plum Trims - 4th Floor
Interior, 14-Jun-22

Interior Framing / Drywall Modifications - 4th  Floor

HM Doors - 4th Floor

Door Frames - 4th Floor

Hard Ceiling Grid - 4th Floor

Drywall framing Ceiling Inspection - 4th Floor

Venetian Plaster Finish - 4th  Floor

Drywall Finish - 4th Floor

Drywall hard Ceilings Install - 4th Floor

Repair / Refurbish Window Frames - 4th  Floor

Millwork / Cabinetry - 4th  Floor

New Flooring - Porcelain - 4th  Floor

Doors / Hardware - 4th Floor

Install Metal Work Ceiling Grid - 4th Floor

Metal Work Ceiling Installation - 4th Floor

New Flooring - Rubber Tile 4th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
4F INT 4041 New Flooring - VCT Tile 4th Floor 5 16-Apr-22 A 29-Apr-22 A 100%

4F INT 3020 Patch / First coat - 4th Floor 20 02-May-22 30-May-22 0%

4F INT 3150 New Glazing - 4th  Floor 5 03-May-22 09-May-22 0%

4F INT 3550 Luminous Egress Path  Markings - 4th  Floor 5 04-May-22 11-May-22 0%

4F INT 3023 Touch up - Final Paint - 4th Floor 20 11-May-22 07-Jun-22 0%

4F INT 4047 Bathroom Accessories - 4th Floor 5 12-May-22 19-May-22 0%

4F INT 3490 Signage - 4th  Floor 5 08-Jun-22 14-Jun-22 0%

7th FL7th FL7th FL7th FL7th FL7th FL
StructureStructureStructureStructureStructureStructure
7F-S-1130 Expansion Joint Replacement - 7th Floor 0 31-Jan-21 A 31-Jan-21 A 100%

MEPMEPMEPMEPMEPMEP
MechanicalMechanicalMechanicalMechanicalMechanicalMechanical
7F-M-P-1260 Plumbing Modifications - 7th Floor 15 20-Apr-20 A 03-May-22 90%

7F-M-M-1140 Mechanical Modifications - 7th Floor 20 02-Sep-20 A 13-May-22 50%

ElectricalElectricalElectricalElectricalElectricalElectrical
7F-M-ELC 1220 Electrical Modifications (Lights)- 7th Floor 20 01-Apr-22 A 28-Apr-22 A 100%

7F-M-LV  1380 Low Voltage Systems Modification - 7th Floor 20 02-May-22 27-May-22 0%

Fire SprinklerFire SprinklerFire SprinklerFire SprinklerFire SprinklerFire Sprinkler
7F-M-FS 1280 Fire Sprinkler Modifications (Original) - 7th Floor 0 02-Mar-20 A 02-Mar-20 A 100%

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
7F-M-FA 1490 Fire Alarm Modifications - 7th Floor 20 04-Apr-22 A 25-Apr-22 A 100%

Trim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-OutsTrim-Outs
7F TR 2790 MEP / FP / FA / LV Trims - 7th Floor 25 25-Apr-22 A 03-Jun-22 0%

7F TR 2795 FA Trims - 7th Floor 5 25-Apr-22 A 29-Apr-22 A 100%

7F TR 2792 Elect Trims - 7th Floor 5 02-May-22 06-May-22 0%

7F TR 2794 FP Trims - 7th Floor 5 02-May-22 06-May-22 0%

7F TR 2793 Plum Trims - 7th Floor 5 03-May-22 10-May-22 0%

7F TR 2791 Mech Trims - 7th Floor 5 16-May-22 20-May-22 0%
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New Flooring - VCT Tile 4th Floor

Patch / First coat - 4th Floor

New Glazing - 4th  Floor

Luminous Egress Path  Markings - 4th  Floor

Touch up - Final Paint - 4th Floor

Bathroom Accessories - 4th Floor

Signage - 4th  Floor
7th FL, 03-Jun-22

Structure, 31-Jan-21 A
Expansion Joint Replacement - 7th Floor

MEP, 03-Jun-22
Mechanical, 13-May-22

Plumbing Modifications - 7th Floor

Mechanical Modifications - 7th Floor
Electrical, 27-May-22

Electrical Modifications (Lights)- 7th Floor

Low Voltage Systems Modification - 7th Floor
Fire Sprinkler, 02-Mar-20 A
Fire Sprinkler Modifications (Original) - 7th Floor

Fire Alarm, 25-Apr-22 A
Fire Alarm Modifications - 7th Floor

Trim-Outs, 03-Jun-22
MEP / FP / FA / LV Trims - 7th Floor

FA Trims - 7th Floor

Elect Trims - 7th Floor

FP Trims - 7th Floor

Plum Trims - 7th Floor

Mech Trims - 7th Floor

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
7F TR 2796 LV Trims - 7th Floor 5 30-May-22 03-Jun-22 0%

InteriorInteriorInteriorInteriorInteriorInterior
7F-INT-2820 Fire Sprinkler - CO- New Scope 20 01-Jun-21 A 27-Jul-21 A 100%

7F-INT-2870 New Windows and Glazing - 7th Floor 20 20-Jan-22 A 15-Feb-22 A 100%

7F-INT-2770 Repair / Refurbish Window Frames - 7th Floor 10 01-Feb-22 A 15-Feb-22 A 100%

7F-INT-1480 Interior Framing / Drywall Modifications - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-1790 Door Frames - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-2760 Interior Painting - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-1990 Doors / Hardware - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-2880 Patch / Repair Plaster Finish - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-2190 Flooring - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-2780 Signage - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-2200 Luminous Egress Path  Markings - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-2800 Millwork / Cabinetry - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

7F-INT-2890 FF&E - 7th Floor 0 15-Mar-22 A 15-Mar-22 A 100%

Site WorkSite WorkSite WorkSite WorkSite WorkSite Work
Underground UtilitiesUnderground UtilitiesUnderground UtilitiesUnderground UtilitiesUnderground UtilitiesUnderground Utilities
SW UG 1920 New U.G. Utilities (On-Site Water Lines) - Site (To be replaced) 30 10-Mar-21 A 15-Jul-21 A 100%

SW UG 2100 New U.G. Water Main & Fire Hydrants (Off-Site) - NW 23rd Street - Site (To be replaced) 142 10-Mar-21 A 21-Jul-21 A 100%

SW UG 3980 Site Demobilization 15 03-May-21 A 08-Jul-22 80%

SW UG 2110 Clean / Service Existing Grease Trap - Site 5 04-Jul-22 08-Jul-22 0%

Off Site Work (196 Days)Off Site Work (196 Days)Off Site Work (196 Days)Off Site Work (196 Days)Off Site Work (196 Days)Off Site Work (196 Days)
Start UpStart UpStart UpStart UpStart UpStart Up
SW-OFS-4550 MDWASD APPROVAL OF SHOP DRAWINGS 15 01-Jun-20 A 15-Jun-20 A 100%

SW-OFS-4610 SCHEDULE PRECONSTRUCTION MEETING 10 14-Jan-21 A 14-Jan-21 A 100%

SW-OFS-4620 APPROVAL OF MOT 10 22-Feb-21 A 10-Mar-21 A 100%

Construction WorkConstruction WorkConstruction WorkConstruction WorkConstruction WorkConstruction Work

F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2019 2020 2021 2022 2023

LV Trims - 7th Floor
Interior, 15-Mar-22 A

Fire Sprinkler - CO- New Scope

New Windows and Glazing - 7th Floor

Repair / Refurbish Window Frames - 7th Floor

Interior Framing / Drywall Modifications - 7th Floor

Door Frames - 7th Floor

Interior Painting - 7th Floor

Doors / Hardware - 7th Floor

Patch / Repair Plaster Finish - 7th Floor

Flooring - 7th Floor

Signage - 7th Floor

Luminous Egress Path  Markings - 7th Floor

Millwork / Cabinetry - 7th Floor

FF&E - 7th Floor
Site Work, 16-Aug-22
Underground Utilities, 16-Aug-22

New U.G. Utilities (On-Site Water Lines) - Site (To be replaced)

New U.G. Water Main & Fire Hydrants (Off-Site) - NW 23rd Street - Site (To be replaced)

Site Demobilization

Clean / Service Existing Grease Trap - Site
Off Site Work (196 Days), 16-Aug-22

Start Up, 10-Mar-21 A
MDWASD APPROVAL OF SHOP DRAWINGS

SCHEDULE PRECONSTRUCTION MEETING

APPROVAL OF MOT
Construction Work, 11-May-22

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
SW-OFS-4630 EROSION CONTROL 1 04-Jan-21 A 04-Jan-21 A 100%

SW-OFS-4570 U. G. LOCATION / GROUND PENETRATING RADAR / IF REQUIRED 3 05-Jan-21 A 05-Jan-21 A 100%

SW-OFS-4640 WATER CONSTRUCTION 55 10-Mar-21 A 27-May-21 A 100%

SW-OFS-4670 LIMEROCK BASE 7 01-Jul-21 A 06-Jul-21 A 100%

SW-OFS-4650 RESTORATION - OFF SITE 6 06-Jul-21 A 12-Jul-21 A 100%

SW-OFS-4680 ASPHALT FIRST LIFT 4 06-Jul-21 A 11-Jul-21 A 100%

SW-OFS-4690 OFF SITE MILLING & RESURFACING (to be done before PUBLIC WORKS approval) 6 26-Jul-21 A 30-Jul-21 A 100%

SW-OFS-4710 SIGNS AND STRIPING 3 29-Apr-22 A 11-May-22 25%

SW-OFS-4700 ASPHALT SECOND LIFT 5 02-May-22 06-May-22 0%

TestingTestingTestingTestingTestingTesting
SW-OFS-4730 BACTERIOLOGICAL TESTING 10 06-May-21 A 10-May-21 A 100%

SW-OFS-4760 BACTERIOLOGICAL TESTING 10 17-May-21 A 25-May-21 A 100%

SW-OFS-4720 PRESSURE TESTING 5 25-May-21 A 25-May-21 A 100%

SW-OFS-4810 FLORIDA DEPARTMENT OF HEALTH ACCEPT LETTER BY ENGINEER 14 21-Jun-21 A 21-Jun-21 A 100%

SW-OFS-4750 PRESSURE TESTING 6 01-Jul-21 A 01-Jul-21 A 100%

SW-OFS-4800 MIAMI-DADE COUNTY CERTIFICATION OF COMPLETION BY ENGINEER 14 11-Aug-21 A 17-Aug-21 A 100%

SW-OFS-4740 BACKFLOW CERTIFICATIONS 5 06-Dec-21 A 06-Dec-21 A 100%

SW-OFS-4770 BACKFLOW CERTIFICATIONS 7 06-Dec-21 A 06-Dec-21 A 100%

SW-OFS-4790 AS-BUILT APPROVAL (Concurrent Activity) 30 03-May-22 14-Jun-22 0%

SW-OFS-4780 APPROVAL PUBLIC WORKS 15 11-May-22 01-Jun-22 0%

SW-OFS-4820 PREPARATION OF CONVEYANCE PACKAGE BY ENGINEER 30 14-Jun-22 26-Jul-22 0%

SW-OFS-4830 METER BY MDWASD 15 26-Jul-22 16-Aug-22 0%

On Site WorkOn Site WorkOn Site WorkOn Site WorkOn Site WorkOn Site Work
Construction work (30 days)Construction work (30 days)Construction work (30 days)Construction work (30 days)Construction work (30 days)Construction work (30 days)
SW-ONS- 4840 WATER CONSTRUCTION 15 29-Mar-21 A 12-May-21 A 100%

SW-ONS- 4850 RESTORATION - ON SITE 4 02-Jul-21 A 06-Jul-21 A 100%
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EROSION CONTROL

U. G. LOCATION / GROUND PENETRATING RADAR / IF REQUIRED

WATER CONSTRUCTION

LIMEROCK BASE

RESTORATION - OFF SITE

ASPHALT FIRST LIFT

OFF SITE MILLING & RESURFACING (to be done before PUBLIC WORKS approval)

SIGNS AND STRIPING

ASPHALT SECOND LIFT
Testing, 16-Aug-22

BACTERIOLOGICAL TESTING

BACTERIOLOGICAL TESTING

PRESSURE TESTING

FLORIDA DEPARTMENT OF HEALTH ACCEPT LETTER BY ENGINEER

PRESSURE TESTING

MIAMI-DADE COUNTY CERTIFICATION OF COMPLETION BY ENGINEER

BACKFLOW CERTIFICATIONS

BACKFLOW CERTIFICATIONS

AS-BUILT APPROVAL (Concurrent Activity)

APPROVAL PUBLIC WORKS

PREPARATION OF CONVEYANCE PACKAGE BY ENGINEER

METER BY MDWASD
On Site Work, 03-May-22
Construction work (30 days), 03-May-22

WATER CONSTRUCTION

RESTORATION - ON SITE

Mental Health Facility Renovation - MHDF - WO 7th Floor
Detailed Schedule

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Start Constraint

Finish Constr...
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
SW-ONS- 4870 LIMEROCK BASE 4 07-Jul-21 A 12-Jul-21 A 100%

SW-ONS- 4880 ASPHALT FIRST LIFT 1 13-Jul-21 A 14-Jul-21 A 100%

SW-ONS- 4890 CONCRETE CURBS / SIDEWALKS 5 12-Dec-21 A 02-May-22 90%

SW-ONS- 4900 ASPHALT SECOND LIFT 1 02-May-22 03-May-22 0%

Courtyard & Common areasCourtyard & Common areasCourtyard & Common areasCourtyard & Common areasCourtyard & Common areasCourtyard & Common areas
CY&CA-4940 TREE ROOTS GRINDING 5 30-Jun-20 A 05-Oct-20 A 100%

CY&CA-4950 GRADING COURTYARD 14 21-Jul-20 A 01-Jul-21 A 100%

CY&CA-4910 EROSION CONTROL 1 05-Oct-20 A 04-Jan-21 A 100%

CY&CA-4920 CLEARING AND GRUBBING 5 05-Oct-20 A 05-Jan-21 A 100%

CY&CA-4090 Courtyard Re-Countering 5 25-Jan-21 A 27-Jan-21 A 100%

CY&CA-4580 U. G. LOCATION / GROUND PENETRATING RADAR / IF REQUIRED 2 25-Jan-21 A 28-Jan-21 A 100%

CY&CA-4110 Courtyard Fountain - Site 0 29-Jan-21 A 100%

CY&CA-4240 Landscaping 20 12-Jun-21 A 01-Jul-22 15%

CY&CA-4170 Irrigation 20 02-Jul-21 A 11-May-22 60%

CY&CA-4930 SUB-GRADE 5 02-Oct-21 A 13-Dec-21 A 100%

CY&CA-4100 Repair / Replace Rolling Chain Link Trafffic Gate - Site 5 04-Jan-22 A 02-May-22 80%

CY&CA-4050 Repair / Refurbish Exterior Metal Sliding Gates - Site 10 01-Mar-22 A 06-May-22 50%

CY&CA-4160 Chain Link Fence w/Vertical PVC Slats - Site 20 01-Mar-22 A 12-Jul-22 65%

CY&CA-4590 CAR STOPS 5 03-May-22 10-May-22 0%

CY&CA-4600 SIGNS AND STRIPING 5 10-May-22 17-May-22 0%

CY&CA-4140 Hardscape (Side walk / Pavings) 20 12-May-22 08-Jun-22 0%

General & ExteriorGeneral & ExteriorGeneral & ExteriorGeneral & ExteriorGeneral & ExteriorGeneral & Exterior
Elevators & StairsElevators & StairsElevators & StairsElevators & StairsElevators & StairsElevators & Stairs
ELV 5420 Elevator Demolotion Work (1Hydro) 30 18-May-20 A 19-Jun-20 A 100%

ELV 2940 Elevator Refurbishment Work (4 Traction) 80 04-Aug-20 A 10-May-21 A 100%
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LIMEROCK BASE

ASPHALT FIRST LIFT

CONCRETE CURBS / SIDEWALKS

ASPHALT SECOND LIFT
Courtyard & Common areas, 12-Jul-22

TREE ROOTS GRINDING

GRADING COURTYARD

EROSION CONTROL

CLEARING AND GRUBBING

Courtyard Re-Countering

U. G. LOCATION / GROUND PENETRATING RADAR / IF REQUIRED

Courtyard Fountain - Site

Landscaping

Irrigation

SUB-GRADE

Repair / Replace Rolling Chain Link Trafffic Gate - Site

Repair / Refurbish Exterior Metal Sliding Gates - Site

Chain Link Fence w/Vertical PVC Slats - Site

CAR STOPS

SIGNS AND STRIPING

Hardscape (Side walk / Pavings)
General & Exterior, 02-Jun-22

Elevators & Stairs, 28-Jun-21 A
Elevator Demolotion Work (1Hydro)

Elevator Refurbishment Work (4 Traction)
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Detailed Schedule

Remaining Level of Effort
Actual Level of Effort
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Critical Remaining Work
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
STR 3200 Erect New 48" Exterior Stair (by Specialty Engineer) 7 14-Sep-20 A 22-Mar-21 A 100%

ELV 2630 Elevator New  (1 Hydrolic) 30 01-Apr-21 A 28-Jun-21 A 100%

ExteriorExteriorExteriorExteriorExteriorExterior
EX-2F P-3270 Patch Soffit Underside - 2nd Floor 10 30-Aug-21 A 02-May-22 90%

EX-3F P-3370 Paint - Exterior - South 15 31-Oct-21 A 11-May-22 90%

EX-BLDG-2590 Patch Exterior Stucco Wall Cracks 20 12-Dec-21 A 01-Mar-22 A 100%

EX-2F P-3370 Paint - Exterior -West 15 20-Dec-21 A 12-May-22 80%

EX-BLDG-2860 Repair Exterior EIFS 20 02-Feb-22 A 02-May-22 95%

EX-3F P-3090 Patch Parapet - 3rd Floor 5 02-Feb-22 A 09-Feb-22 A 100%

EX-1F P-3370 Paint - Exterior - North 15 02-Feb-22 A 17-May-22 80%

ROOF-7F 3100 Roofing Work - 7th Floor Roof 10 16-Feb-22 A 10-May-22 40%

EX-1F-3280 New Shutter / Refurbishment / Replacement - Ground Floor 10 24-Mar-22 A 16-May-22 50%

EX-4F P-3370 Paint - Exterior -East 15 04-Apr-22 A 11-May-22 50%

EX-1F D-3110 Refurbish OH Door - Ground Floor 10 03-May-22 16-May-22 0%

EX-1F-3960 New Canopy (Fabric Awning) 5 13-May-22 19-May-22 0%

EX-1F-3990 Refurbish Existing Canopy - Ground Floor 10 20-May-22 02-Jun-22 0%

Inspections & CloseoutInspections & CloseoutInspections & CloseoutInspections & CloseoutInspections & CloseoutInspections & Closeout
InspectionsInspectionsInspectionsInspectionsInspectionsInspections
INSP-ELV-4262 Final Elevator Final Inspection 10 02-May-22 13-May-22 0%

INSP-FA-4260 Final Fire Alarm Inspections 5 03-May-22 09-May-22 0%

INSP-ELC 4251 Final Electrical Inspections 5 09-May-22 13-May-22 0%

INSP-FP-4261 Final Fire Sprinkler Inspections 10 09-May-22 20-May-22 0%

INSP-TCO 4252 Final Plumbing Inspections 5 10-May-22 17-May-22 0%

INSP-TCO 4254 Final Building Fire Inspections 10 23-May-22 03-Jun-22 0%

INSP-TCO 4253 Final Electrical Low Voltage 5 06-Jun-22 10-Jun-22 0%
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Erect New 48" Exterior Stair (by Specialty Engineer)

Elevator New  (1 Hydrolic)
Exterior, 02-Jun-22

Patch Soffit Underside - 2nd Floor

Paint - Exterior - South

Patch Exterior Stucco Wall Cracks

Paint - Exterior -West

Repair Exterior EIFS

Patch Parapet - 3rd Floor

Paint - Exterior - North

Roofing Work - 7th Floor Roof

New Shutter / Refurbishment / Replacement - Ground Floor

Paint - Exterior -East

Refurbish OH Door - Ground Floor

New Canopy (Fabric Awning)

Refurbish Existing Canopy - Ground Floor
Inspections & Closeout, 02-Dec-22

Inspections, 14-Oct-22
Final Elevator Final Inspection

Final Fire Alarm Inspections

Final Electrical Inspections

Final Fire Sprinkler Inspections

Final Plumbing Inspections

Final Building Fire Inspections

Final Electrical Low Voltage

Mental Health Facility Renovation - MHDF - WO 7th Floor
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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Activity ID Activity Name OriginalDuration Start Finish Activity %Complete
INSP-TCO 4250 Final Mechanical Inspections 5 11-Aug-22 17-Aug-22 0%

INSP-TCO 4255 Final Building Inspections 2 16-Aug-22 18-Aug-22 0%

INSP-RF-4263 Final Roofing Inspection 5 10-Oct-22 14-Oct-22 0%

Testing & CommissioningTesting & CommissioningTesting & CommissioningTesting & CommissioningTesting & CommissioningTesting & Commissioning
T&C 4180 Testing & Commissioning for all systems 30 07-Jul-22 17-Aug-22 0%

CloseoutCloseoutCloseoutCloseoutCloseoutCloseout
TOD-3970 Turnover Deliverables (Attic Stock, O&M's, Training) 30 13-May-22 23-Jun-22 0%

DEMOB 4020 Field Office Demobilization 20 24-Jun-22 21-Jul-22 0%

PL-BLD 4240 Building Punch List 30 07-Jul-22 17-Aug-22 0%

PL-ST 4270 Site Punch List 20 13-Jul-22 09-Aug-22 0%

FW 4310 Final Walk-Thru Review - Building 5 18-Aug-22 24-Aug-22 0%

TCO 4280 Architect Substantial Completion Approval - Roofing 0 14-Oct-22 0%

PL-BLD 4230 Roofing Punch List (Roofing, EIFS Repairs, Lightning Protection, Painting) 30 17-Oct-22 25-Nov-22 0%

FW 4300 Final Walk-Thru Review - Roofing 5 28-Nov-22 02-Dec-22 0%

CO-4301 Final Completion - Roofing Certificate of Completion 0 02-Dec-22 0%
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Final Mechanical Inspections

Final Building Inspections

Final Roofing Inspection
Testing & Commissioning, 17-Aug-22
Testing & Commissioning for all systems

Closeout, 02-Dec-22
Turnover Deliverables (Attic Stock, O&M's, Training)

Field Office Demobilization

Building Punch List

Site Punch List

Final Walk-Thru Review - Building

Architect Substantial Completion Approval - Roofing

Roofing Punch List (Roofing, EIFS Repairs, Lightning Protection, Painting)

Final Walk-Thru Review - Roofing

Final Completion - Roofing Certificate of Completion
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Actual Work
Remaining Work
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