
Activity ID Activity Name Original Duration Start Finish Activity %
Complete

Koya Bay TownhomesKoya Bay Townhomes 427 01-Dec-21 A 19-Oct-23

Keydates & MilestonesKeydates & Milestones 477 01-Dec-21 A 19-Oct-23

A1580 Notice to Proceed 0 01-Dec-21 A 100%

A14390 Permits 0 01-Aug-22 0%

A14500 Water Tight - Building 2 0 08-Mar-23 0%

A1630 Water Tight - Building 1 0 20-Apr-23 0%

A1620 Substantial Completion 0 21-Sep-23 0%

A1610 Project Completion 0 19-Oct-23 0%

Owner Dependent DecisionsOwner Dependent Decisions 96 25-Mar-22 A 30-Jun-22

A11870 Kitchen Counter-tops 0 25-Mar-22 A 100%

A11790 Interior Paint Color Selection 0 31-Mar-22 A 100%

A11800 Exterior Paint Color Selection 0 31-Mar-22 A 100%

A11840 Door Hardware 0 03-Apr-22 A 100%

A11820 Flooring Material Selection 0 09-Apr-22 A 100%

A11810 Bathroom Fixtures and  Accessories 0 11-Apr-22 A 100%

A11830 Kitchen Equipment/Appliances 0 13-Apr-22 A 100%

A11850 Lighting Fixtures 0 30-Jun-22 0%

A11860 Cabinetry Finishes 0 30-Jun-22 0%

ProcurementProcurement 360 01-Jan-22 A 26-Dec-22

Prepare and SubmitPrepare and Submit 290 01-Jan-22 A 05-Aug-22

A2210 Wet Utilities 30 01-Jan-22 A 30-Jan-22 A 100%

A2330 Plumbing Fixtures 7 01-Jan-22 A 07-Jan-22 A 100%

A2380 Paving 30 01-Jan-22 A 30-Jan-22 A 100%

A2120 Concrete Works 15 01-Jan-22 A 15-Jan-22 A 100%

A2140 Dry Utilities 7 08-Jan-22 A 14-Jan-22 A 100%

A2340 HVAC Fixtures 15 08-Jan-22 A 22-Jan-22 A 100%

A2650 Electrical Equipment 7 15-Jan-22 A 21-Jan-22 A 100%

A2130 Windows 7 16-Jan-22 A 22-Jan-22 A 100%

A2350 Elevators 7 22-Jan-22 A 28-Jan-22 A 100%
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Koya Bay Townhomes, 19-Oct-23

Keydates & Milestones, 19-Oct-23

Notice to Proceed

Permits

Water Tight - Building 2

Water Tight - Building 1

Substantial Completion

Project Completion

Owner Dependent Decisions, 30-Jun-22

Kitchen Counter-tops

Interior Paint Color Selection

Exterior Paint Color Selection

Door Hardware

Flooring Material Selection

Bathroom Fixtures and  Accessories

Kitchen Equipment/Appliances

Lighting Fixtures

Cabinetry Finishes

Procurement, 26-Dec-22

Prepare and Submit, 05-Aug-22

Wet Utilities

Plumbing Fixtures

Paving

Concrete Works

Dry Utilities

HVAC Fixtures

Electrical Equipment

Windows

Elevators

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Complete

A2640 Plumbing Fixtures 7 02-Mar-22 A 08-Mar-22 A 100%

A2630 Mechanical Equipment 7 09-Mar-22 A 15-Mar-22 A 100%

A11920 Kitchen Counter-tops 7 26-Mar-22 A 01-Apr-22 A 100%

A11880 Cabinetry Finishes 7 10-Apr-22 A 16-Apr-22 A 100%

A11890 Bathroom Fixtures and  Accessories 7 12-Apr-22 A 18-Apr-22 A 100%

A11910 Kitchen Equipment/Appliances 7 14-Apr-22 A 20-Apr-22 A 100%

A2260 Lighting Fixtures 7 30-Jun-22 06-Jul-22 0%

A2370 Doors and Hardware 15 30-Jun-22 14-Jul-22 0%

A2420 Tiling 30 30-Jun-22 29-Jul-22 0%

A2620 Painting 30 30-Jun-22 29-Jul-22 0%

A11900 Flooring Material Selection 7 30-Jun-22 06-Jul-22 0%

A2360 Panel Boards 7 07-Jul-22 13-Jul-22 0%

A12270 Pools 7 30-Jul-22 05-Aug-22 0%

Review and ApproveReview and Approve 164 08-Jan-22 A 20-Aug-22

A8360 Plumbing Fixtures 15 08-Jan-22 A 22-Jan-22 A 100%

A8330 Dry Utilities 15 15-Jan-22 A 29-Jan-22 A 100%

A8310 Concrete Works 15 16-Jan-22 A 30-Jan-22 A 100%

A8370 HVAC Fixtures 15 23-Jan-22 A 06-Feb-22 A 100%

A8320 Windows 15 23-Jan-22 A 06-Feb-22 A 100%

A8340 Wet Utilities 15 31-Jan-22 A 14-Feb-22 A 100%

A8430 Mechanical Rough Ins 15 16-Mar-22 A 20-Mar-22 A 100%

A8400 Paving 15 02-May-22 A 16-May-22 A 100%

A11750 Elevators 15 06-May-22 A 20-May-22 A 100%

A8450 Electrical Rough Ins 15 21-May-22 A 04-Jun-22 A 100%

A11970 Cabinetry Finishes 15 30-Jun-22 14-Jul-22 0%

A11960 Bathroom Fixtures and  Accessories 15 30-Jun-22 14-Jul-22 0%

A11940 Kitchen Equipment/Appliances 15 30-Jun-22 14-Jul-22 0%

A11930 Kitchen Counter-tops 15 30-Jun-22 14-Jul-22 0%

A8350 Lighting Fixtures 15 07-Jul-22 21-Jul-22 0%
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2022 2023 2024

Plumbing Fixtures

Mechanical Equipment

Kitchen Counter-tops

Cabinetry Finishes

Bathroom Fixtures and  Accessories

Kitchen Equipment/Appliances

Lighting Fixtures

Doors and Hardware

Tiling

Painting

Flooring Material Selection

Panel Boards

Pools

Review and Approve, 20-Aug-22

Plumbing Fixtures

Dry Utilities

Concrete Works

HVAC Fixtures

Windows

Wet Utilities

Mechanical Rough Ins

Paving

Elevators

Electrical Rough Ins

Cabinetry Finishes

Bathroom Fixtures and  Accessories

Kitchen Equipment/Appliances

Kitchen Counter-tops

Lighting Fixtures

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Complete

A11950 Flooring Material Selection 15 07-Jul-22 21-Jul-22 0%

A11760 Panel Boards 15 14-Jul-22 28-Jul-22 0%

A8390 Doors and Hardware 15 15-Jul-22 29-Jul-22 0%

A8410 Tiling 15 30-Jul-22 13-Aug-22 0%

A8420 Painting 15 30-Jul-22 13-Aug-22 0%

A12280 Pools 15 06-Aug-22 20-Aug-22 0%

Fabricate and DeliverFabricate and Deliver 180 30-Jan-22 A 26-Dec-22

A8480 Dry Utilities 60 30-Jan-22 A 29-Jul-22 50%

A8460 Concrete Works 30 31-Jan-22 A 26-Jul-22 10%

A8490 Wet Utilities 30 15-Feb-22 A 07-Jul-22 75%

A8600 Electrical  Equipment 21 05-Jun-22 A 14-Jul-22 30%

A8470 Windows 90 30-Jun-22 27-Sep-22 0%

A8510 Plumbing Fixtures 180 30-Jun-22 26-Dec-22 0%

A8520 HVAC Fixtures 120 30-Jun-22 27-Oct-22 0%

A8550 Paving 30 30-Jun-22 29-Jul-22 0%

A8580 Mechanical Equipment 30 30-Jun-22 29-Jul-22 0%

A11770 Elevators 21 30-Jun-22 20-Jul-22 0%

A12020 Cabinetry Finishes 21 15-Jul-22 04-Aug-22 0%

A12010 Bathroom Fixtures and  Accessories 21 15-Jul-22 04-Aug-22 0%

A11990 Kitchen Equipment/Appliances 21 15-Jul-22 04-Aug-22 0%

A11980 Kitchen Counter-tops 21 15-Jul-22 04-Aug-22 0%

A8500 Lighting Fixtures 120 22-Jul-22 18-Nov-22 0%

A12000 Flooring Material Selection 21 22-Jul-22 11-Aug-22 0%

A11780 Panel Boards 21 29-Jul-22 18-Aug-22 0%

A8540 Doors and Hardware 120 30-Jul-22 26-Nov-22 0%

A8560 Tiling 30 14-Aug-22 12-Sep-22 0%

A8570 Painting 30 14-Aug-22 12-Sep-22 0%

A12290 Pools 30 21-Aug-22 19-Sep-22 0%

ConstructionConstruction 287 01-Dec-21 A 21-Sep-23
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2022 2023 2024

Flooring Material Selection

Panel Boards

Doors and Hardware

Tiling

Painting

Pools

Fabricate and Deliver, 26-Dec-22

Dry Utilities

Concrete Works

Wet Utilities

Electrical  Equipment

Windows

Plumbing Fixtures

HVAC Fixtures

Paving

Mechanical Equipment

Elevators

Cabinetry Finishes

Bathroom Fixtures and  Accessories

Kitchen Equipment/Appliances

Kitchen Counter-tops

Lighting Fixtures

Flooring Material Selection

Panel Boards

Doors and Hardware

Tiling

Painting

Pools

Construction, 21-Sep-23

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

General ActivitiesGeneral Activities 182 01-Dec-21 A 05-Apr-23

A8090 Mobilization 22 01-Dec-21 A 31-Dec-21 A 100%

A8100 Fencing 20 03-Jan-22 A 31-Jan-22 A 100%

A2680 Site Walls Punch 38 13-Feb-23 05-Apr-23 0%

FoundationsFoundations 168 28-Feb-22 A 16-Sep-22

A1728 Piles Test 2 28-Feb-22 A 01-Mar-22 A 100%

A1727 Set Piles 14 02-Mar-22 A 04-Aug-22 50%

A1736 Excavate/Form/Bar/Place Ftgs/Fdns 10 22-Mar-22 A 12-Aug-22 50%

A1729 Grade Beams 20 05-Apr-22 A 31-Aug-22 50%

A1732 Back Fill/Grade SOG (8" Slab) 20 12-Apr-22 A 08-Sep-22 50%

A1731 Plumbing/Electrical/HVAC Rough in 20 20-Apr-22 A 16-Sep-22 50%

StructuresStructures 97 19-Sep-22 10-Feb-23

1st Floor1st Floor 37 19-Sep-22 14-Nov-22

A4780 L1 - Transfers Floor to  Floor 2 19-Sep-22 20-Sep-22 0%

A4830 L1 - Form/Bar/Place Columns 10 22-Sep-22 06-Oct-22 0%

A4850 L1 - Install Deck 20 27-Sep-22 26-Oct-22 0%

A4800 L1 - Pour/Finish Slab 2 07-Oct-22 10-Oct-22 0%

A4900 L1 - Frame CMU Walls 10 27-Oct-22 09-Nov-22 0%

A8610 L1 - MEP Rough in 2 10-Nov-22 14-Nov-22 0%

2nd Floor2nd Floor 43 07-Oct-22 09-Dec-22

A12040 L2 - Form/Bar/Place Columns 10 07-Oct-22 21-Oct-22 0%

A12050 L2 - Pour/Finish Slab 2 24-Oct-22 25-Oct-22 0%

A12060 L2 - Install Deck 20 27-Oct-22 25-Nov-22 0%

A12070 L2 - Frame CMU Walls 10 23-Nov-22 07-Dec-22 0%

A12090 L2 - MEP Rough in 2 08-Dec-22 09-Dec-22 0%

3rd Floor3rd Floor 43 03-Nov-22 06-Jan-23

A12120 L3 - Form/Bar/Place Columns 10 03-Nov-22 17-Nov-22 0%

A12130 L3 - Pour/Finish Slab 2 18-Nov-22 21-Nov-22 0%

A12140 L3 - Install Deck 20 28-Nov-22 23-Dec-22 0%
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2022 2023 2024

General Activities, 05-Apr-23

Mobilization

Fencing

Site Walls Punch

Foundations, 16-Sep-22

Piles Test

Set Piles

Excavate/Form/Bar/Place Ftgs/Fdns

Grade Beams

Back Fill/Grade SOG (8" Slab)

Plumbing/Electrical/HVAC Rough in

Structures, 10-Feb-23

1st Floor, 14-Nov-22

L1 - Transfers Floor to  Floor

L1 - Form/Bar/Place Columns

L1 - Install Deck

L1 - Pour/Finish Slab

L1 - Frame CMU Walls

L1 - MEP Rough in

2nd Floor, 09-Dec-22

L2 - Form/Bar/Place Columns

L2 - Pour/Finish Slab

L2 - Install Deck

L2 - Frame CMU Walls

L2 - MEP Rough in

3rd Floor, 06-Jan-23

L3 - Form/Bar/Place Columns

L3 - Pour/Finish Slab

L3 - Install Deck

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23

4



Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A12150 L3 - Frame CMU Walls 10 20-Dec-22 04-Jan-23 0%

A12170 L3 - MEP Rough in 2 05-Jan-23 06-Jan-23 0%

4th Floor4th Floor 38 05-Dec-22 30-Jan-23

A12200 L4 - Form/Bar/Place Columns 10 05-Dec-22 16-Dec-22 0%

A12210 L4 - Pour/Finish Slab 2 19-Dec-22 20-Dec-22 0%

A12220 L4 - Install Deck 20 27-Dec-22 25-Jan-23 0%

A12230 L4 - Frame CMU Walls 10 12-Jan-23 26-Jan-23 0%

A12250 L4 - MEP Rough in 2 27-Jan-23 30-Jan-23 0%

RoofRoof 11 27-Jan-23 10-Feb-23

A1694 Roof - Set Curbs 3 27-Jan-23 31-Jan-23 0%

A1695 Frame/Insulate/Sheet Parapets (Sloped 1/4") 3 01-Feb-23 03-Feb-23 0%

A1698 Rough in Roof Drains 3 06-Feb-23 08-Feb-23 0%

A1702 Install Thermal Plastic Overlay: Manu. Inspection 2 06-Feb-23 07-Feb-23 0%

A1704 Insulate Parapets - R-19 Minimum 2 06-Feb-23 07-Feb-23 0%

A1707 Roof Plumbing Vent Stack Gravity Inspections 2 09-Feb-23 10-Feb-23 0%

Building 1Building 1 126 08-Mar-23 21-Sep-23

InteriorsInteriors 126 08-Mar-23 21-Sep-23

Unit #6 - Type DUnit #6 - Type D 78 08-Mar-23 05-Jul-23

1st Floor1st Floor 73 15-Mar-23 05-Jul-23

A4540 L1 - Install Windows 2 15-Mar-23 16-Mar-23 0%

A13400 L1 - Install Drywall 3 16-Mar-23 21-Mar-23 0%

A13390 L1 - MEP Trim Out 1 21-Mar-23 22-Mar-23 0%

A4140 L1 - Hang 5/8" Gypsum Board Ceiling 2 14-Apr-23 17-Apr-23 0%

A4570 L1 - Hang T&G Ceiling 2 18-Apr-23 19-Apr-23 0%

A4150 L1 - Set Door Unit Casework 2 20-Apr-23 21-Apr-23 0%

A4160 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 24-Apr-23 26-Apr-23 0%

A4170 L1 - Install Unit Flooring 3 27-Apr-23 01-May-23 0%

A4180 L1 - Set Electrical Outlets/Switches/Trim 1 02-May-23 02-May-23 0%

A4190 L1 - Install Corridor Flooring 1 03-May-23 03-May-23 0%
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2022 2023 2024

L3 - Frame CMU Walls

L3 - MEP Rough in

4th Floor, 30-Jan-23

L4 - Form/Bar/Place Columns

L4 - Pour/Finish Slab

L4 - Install Deck

L4 - Frame CMU Walls

L4 - MEP Rough in

Roof, 10-Feb-23

Roof - Set Curbs

Frame/Insulate/Sheet Parapets (Sloped 1/4")

Rough in Roof Drains

Install Thermal Plastic Overlay: Manu. Inspection

Insulate Parapets - R-19 Minimum

Roof Plumbing Vent Stack Gravity Inspections

Building 1, 21-Sep-23

Interiors, 21-Sep-23

Unit #6 - Type D, 05-Jul-23

1st Floor, 05-Jul-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A13410 L1 - Stairs/Stairs Trim Out 3 04-May-23 08-May-23 0%

A13430 L1 - Install Counter-tops 1 09-May-23 09-May-23 0%

A4200 L1 - Set Bath/Kitchen/Laundry Fixtures 3 11-May-23 15-May-23 0%

A4230 L1 - Paint/Set Doors/Units 2 16-May-23 19-May-23 0%

A4250 L1 - Install Corridor Acoustical Ceilings 3 22-May-23 24-May-23 0%

A13420 L1 - Install Railings 2 22-May-23 23-May-23 0%

A4220 L1 - Take Delivery - Set Appliances 2 24-May-23 25-May-23 0%

A4260 L1 - Install Window/Door/Base Trims 3 20-Jun-23 23-Jun-23 0%

A4210 L1 - Final Paint  All Walls/Ceilings 3 30-Jun-23 05-Jul-23 0%

2nd Floor2nd Floor 72 13-Mar-23 29-Jun-23

A4550 L2 - Install Windows 2 13-Mar-23 14-Mar-23 0%

A13450 L2 - Install Drywall 3 15-Mar-23 17-Mar-23 0%

A13440 L2 - MEP Trim Out 1 20-Mar-23 20-Mar-23 0%

A4270 L2 - Hang 5/8" Gypsum Board Ceiling 2 11-Apr-23 13-Apr-23 0%

A4280 L2 - Set Door Unit Casework 2 18-Apr-23 19-Apr-23 0%

A4290 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 20-Apr-23 24-Apr-23 0%

A4300 L2 - Install Unit Flooring 3 25-Apr-23 27-Apr-23 0%

A4310 L2 - Set Electrical Outlets/Switches/Trim 1 28-Apr-23 28-Apr-23 0%

A4320 L2 - Install Corridor Flooring 1 01-May-23 01-May-23 0%

A13460 L2 - Stairs/Stairs Trim Out 3 02-May-23 04-May-23 0%

A13480 L2 - Install Counter-tops 1 05-May-23 05-May-23 0%

A4330 L2 - Set Bath/Kitchen/Laundry Fixtures 3 08-May-23 10-May-23 0%

A4360 L2 - Paint/Set Doors/Units 2 11-May-23 12-May-23 0%

A4380 L2 - Install Corridor Acoustical Ceilings 3 15-May-23 19-May-23 0%

A13470 L2 - Install Railings 2 15-May-23 16-May-23 0%

A4350 L2 - Take Delivery - Set Appliances 2 19-May-23 22-May-23 0%

A4390 L2 - Install Window/Door/Base Trims 3 14-Jun-23 19-Jun-23 0%

A4340 L2 - Final Paint All Walls/Ceilings 3 27-Jun-23 29-Jun-23 0%

3rd Floor3rd Floor 70 10-Mar-23 26-Jun-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 29-Jun-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 26-Jun-23

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A4560 L3 - Install Windows 2 10-Mar-23 13-Mar-23 0%

A13500 L3 - Install Drywall 3 13-Mar-23 16-Mar-23 0%

A13490 L3 - MEP Trim Out 1 16-Mar-23 17-Mar-23 0%

A4400 L3 - Hang 5/8" Gypsum Board Ceiling 2 07-Apr-23 10-Apr-23 0%

A4410 L3 - Set Door Unit Casework 2 14-Apr-23 17-Apr-23 0%

A4420 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 19-Apr-23 21-Apr-23 0%

A4430 L3 - Install Unit Flooring 3 24-Apr-23 26-Apr-23 0%

A4440 L3 - Set Electrical Outlets/Switches/Trim 1 27-Apr-23 27-Apr-23 0%

A4450 L3 - Install Corridor Flooring 1 01-May-23 01-May-23 0%

A13510 L3 - Stairs/Stairs Trim Out 3 02-May-23 04-May-23 0%

A13530 L3 - Install Counter-tops 1 05-May-23 05-May-23 0%

A4460 L3 - Set Bath/Kitchen/Laundry Fixtures 3 10-May-23 12-May-23 0%

A4490 L3 - Paint/Set Doors/Units 2 15-May-23 16-May-23 0%

A4510 L3 - Install Corridor Acoustical Ceilings 3 19-May-23 23-May-23 0%

A13520 L3 - Install Railings 2 19-May-23 22-May-23 0%

A4480 L3 - Take Delivery - Set Appliances 2 23-May-23 24-May-23 0%

A4520 L3 - Install Window/Door/Base Trims 2 09-Jun-23 12-Jun-23 0%

A4470 L3 - Final Paint All Walls/Ceilings 3 22-Jun-23 26-Jun-23 0%

4th Floor4th Floor 69 08-Mar-23 20-Jun-23

A5580 L4 - Install Windows 2 08-Mar-23 09-Mar-23 0%

A13550 L4 - Install Drywall 3 10-Mar-23 14-Mar-23 0%

A13540 L4 - MEP Trim Out 1 15-Mar-23 15-Mar-23 0%

A5560 L4 - Hang T&G Ceiling 2 05-Apr-23 06-Apr-23 0%

A14450 L4 - Install Pool 10 06-Apr-23 20-Apr-23 0%

A5570 L4 - Set Door Unit Casework 2 11-Apr-23 13-Apr-23 0%

A5590 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 14-Apr-23 18-Apr-23 0%

A5600 L4 - Install Unit Flooring 3 19-Apr-23 21-Apr-23 0%

A5610 L4 - Set Electrical Units/Outlets/Switches/Trim 1 24-Apr-23 24-Apr-23 0%

A14700 L4 - Install Elevators 3 25-Apr-23 27-Apr-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take De livery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 20-Jun-23

L4 - Install Windows

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Hang T&G Ceiling

L4 - Install Pool

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Set Electrical Units/Outlets/Switches/Trim

L4 - Install Elevators

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A5620 L4 - Install Corridor Flooring 1 28-Apr-23 28-Apr-23 0%

A13560 L4 - Stairs/Stairs Trim Out 3 01-May-23 03-May-23 0%

A13580 L4 - Install Counter-tops 1 04-May-23 04-May-23 0%

A5630 L4 - Set Bath/Kitchen/Laundry Fixtures 3 05-May-23 09-May-23 0%

A5660 L4 - Paint/Set Doors/Units 2 10-May-23 11-May-23 0%

A5680 L4 - Install Corridor Acoustical Ceilings 3 12-May-23 16-May-23 0%

A13570 L4 - Install Railings 2 12-May-23 15-May-23 0%

A5650 L4 - Take Delivery - Set Appliances 2 16-May-23 19-May-23 0%

A5690 L4 - Install Window/Door/Base Trims 3 06-Jun-23 08-Jun-23 0%

A5640 L4 - Final Paint  All Walls/Ceilings 3 16-Jun-23 20-Jun-23 0%

Unit #7 - Type AUnit #7 - Type A 84 16-Mar-23 25-Jul-23

1st Floor1st Floor 79 23-Mar-23 25-Jul-23

A5730 L1 - Install Windows 2 23-Mar-23 24-Mar-23 0%

A13600 L1 - Install Drywall 3 24-Mar-23 29-Mar-23 0%

A13590 L1 - MEP Trim Out 1 29-Mar-23 30-Mar-23 0%

A5700 L1 - Hang 5/8" Gypsum Board Ceiling 2 26-Apr-23 27-Apr-23 0%

A5710 L1 - Hang T&G Ceiling 2 28-Apr-23 01-May-23 0%

A5720 L1 - Set Door Unit Casework 2 02-May-23 03-May-23 0%

A5740 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 04-May-23 08-May-23 0%

A5750 L1 - Install Unit Flooring 3 09-May-23 11-May-23 0%

A5760 L1 - Set Electrical Outlets/Switches/Trim 1 12-May-23 12-May-23 0%

A5770 L1 - Install Corridor Flooring 1 15-May-23 15-May-23 0%

A13610 L1 - Stairs/Stairs Trim Out 3 16-May-23 22-May-23 0%

A13630 L1 - Install Counter-tops 1 23-May-23 23-May-23 0%

A5780 L1 - Set Bath/Kitchen/Laundry Fixtures 3 24-May-23 26-May-23 0%

A5810 L1 - Paint/Set Doors/Units 2 30-May-23 31-May-23 0%

A5830 L1 - Install Corridor Acoustical Ceilings 3 01-Jun-23 05-Jun-23 0%

A13620 L1 - Install Railings 2 06-Jun-23 07-Jun-23 0%

A5800 L1 - Take Delivery - Set Appliances 2 08-Jun-23 09-Jun-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #7 - Type A, 25-Jul-23

1st Floor, 25-Jul-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A5840 L1 - Install Window/Door/Base Trims 3 07-Jul-23 11-Jul-23 0%

A5790 L1 - Final Paint  All Walls/Ceilings 3 21-Jul-23 25-Jul-23 0%

2nd Floor2nd Floor 78 21-Mar-23 20-Jul-23

A5870 L2 - Install Windows 2 21-Mar-23 22-Mar-23 0%

A13650 L2 - Install Drywall 3 23-Mar-23 27-Mar-23 0%

A13640 L2 - MEP Trim Out 1 28-Mar-23 28-Mar-23 0%

A5850 L2 - Hang 5/8" Gypsum Board Ceiling 2 24-Apr-23 25-Apr-23 0%

A5860 L2 - Set Door Unit Casework 2 28-Apr-23 01-May-23 0%

A5880 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 02-May-23 04-May-23 0%

A5890 L2 - Install Unit Flooring 3 05-May-23 09-May-23 0%

A5900 L2 - Set Electrical Outlets/Switches/Trim 1 10-May-23 10-May-23 0%

A5910 L2 - Install Corridor Flooring 1 11-May-23 11-May-23 0%

A13660 L2 - Stairs/Stairs Trim Out 3 12-May-23 16-May-23 0%

A13680 L2 - Install Counter-tops 1 19-May-23 19-May-23 0%

A5920 L2 - Set Bath/Kitchen/Laundry Fixtures 3 22-May-23 24-May-23 0%

A5950 L2 - Paint/Set Doors/Units 2 25-May-23 26-May-23 0%

A5970 L2 - Install Corridor Acoustical Ceilings 3 30-May-23 01-Jun-23 0%

A13670 L2 - Install Railings 2 30-May-23 31-May-23 0%

A5940 L2 - Take Delivery - Set Appliances 2 01-Jun-23 02-Jun-23 0%

A5980 L2 - Install Window/Door/Base Trims 3 03-Jul-23 06-Jul-23 0%

A5930 L2 - Final Paint All Walls/Ceilings 3 17-Jul-23 20-Jul-23 0%

3rd Floor3rd Floor 76 20-Mar-23 14-Jul-23

A6010 L3 - Install Windows 2 20-Mar-23 21-Mar-23 0%

A13700 L3 - Install Drywall 3 21-Mar-23 24-Mar-23 0%

A13690 L3 - MEP Trim Out 1 24-Mar-23 27-Mar-23 0%

A5990 L3 - Hang 5/8" Gypsum Board Ceiling 2 20-Apr-23 21-Apr-23 0%

A6000 L3 - Set Door Unit Casework 2 26-Apr-23 27-Apr-23 0%

A6020 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 28-Apr-23 02-May-23 0%

A6030 L3 - Install Unit Flooring 3 03-May-23 05-May-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 20-Jul-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 14-Jul-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A6040 L3 - Set Electrical Outlets/Switches/Trim 1 08-May-23 08-May-23 0%

A6050 L3 - Install Corridor Flooring 1 09-May-23 09-May-23 0%

A13710 L3 - Stairs/Stairs Trim Out 3 10-May-23 12-May-23 0%

A13730 L3 - Install Counter-tops 1 15-May-23 15-May-23 0%

A6060 L3 - Set Bath/Kitchen/Laundry Fixtures 3 02-Jun-23 06-Jun-23 0%

A6090 L3 - Paint/Set Doors/Units 2 07-Jun-23 08-Jun-23 0%

A6110 L3 - Install Corridor Acoustical Ceilings 3 09-Jun-23 14-Jun-23 0%

A13720 L3 - Install Railings 2 09-Jun-23 12-Jun-23 0%

A6080 L3 - Take Delivery - Set Appliances 2 14-Jun-23 16-Jun-23 0%

A6120 L3 - Install Window/Door/Base Trims 2 29-Jun-23 30-Jun-23 0%

A6070 L3 - Final Paint All Walls/Ceilings 3 11-Jul-23 14-Jul-23 0%

4th Floor4th Floor 75 16-Mar-23 10-Jul-23

A6150 L4 - Install Windows 2 16-Mar-23 17-Mar-23 0%

A13750 L4 - Install Drywall 5 20-Mar-23 24-Mar-23 0%

A13740 L4 - MEP Trim Out 5 27-Mar-23 31-Mar-23 0%

A6130 L4 - Hang T&G Ceiling 2 18-Apr-23 19-Apr-23 0%

A14460 L4 - Install Pool 10 21-Apr-23 04-May-23 0%

A6140 L4 - Set Door Unit Casework 2 24-Apr-23 25-Apr-23 0%

A6160 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 26-Apr-23 28-Apr-23 0%

A6170 L4 - Install Unit Flooring 3 02-May-23 04-May-23 0%

A6180 L4 - Set Electrical Outlets/Switches/Trim 1 05-May-23 05-May-23 0%

A14740 L4 - Install Elevators 3 05-May-23 09-May-23 0%

A6190 L4 - Install Corridor Flooring 1 10-May-23 10-May-23 0%

A13760 L4 - Stairs/Stairs Trim Out 5 11-May-23 19-May-23 0%

A13780 L4 - Install Counter-tops 5 22-May-23 26-May-23 0%

A6200 L4 - Set Bath/Kitchen/Laundry Fixtures 3 30-May-23 01-Jun-23 0%

A6230 L4 - Paint/Set Doors/Units 2 02-Jun-23 05-Jun-23 0%

A6250 L4 - Install Corridor Acoustical Ceilings 3 06-Jun-23 08-Jun-23 0%

A13770 L4 - Install Railings 5 06-Jun-23 12-Jun-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 10-Jul-23

L4 - Install Windows

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Hang T&G Ceiling

L4 - Install Pool

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Set Electrical Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A6220 L4 - Take Delivery - Set Appliances 2 14-Jun-23 16-Jun-23 0%

A6260 L4 - Install Window/Door/Base Trims 3 26-Jun-23 28-Jun-23 0%

A6210 L4 - Final Paint  All Walls/Ceilings 3 06-Jul-23 10-Jul-23 0%

Unit #8 - Type AUnit #8 - Type A 90 24-Mar-23 15-Aug-23

1st Floor1st Floor 85 31-Mar-23 15-Aug-23

A6300 L1 - Install Windows 2 31-Mar-23 03-Apr-23 0%

A13800 L1 - Install Drywall 3 03-Apr-23 06-Apr-23 0%

A13790 L1 - MEP Trim Out 1 06-Apr-23 07-Apr-23 0%

A6270 L1 - Hang 5/8" Gypsum Board Ceiling 2 08-May-23 09-May-23 0%

A6280 L1 - Hang T&G Ceiling 2 10-May-23 11-May-23 0%

A6290 L1 - Set Door Unit Casework 2 12-May-23 15-May-23 0%

A6310 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 16-May-23 22-May-23 0%

A6320 L1 - Install Unit Flooring 3 23-May-23 25-May-23 0%

A6330 L1 - Set Electrical Outlets/Switches/Trim 1 26-May-23 26-May-23 0%

A6340 L1 - Install Corridor Flooring 1 30-May-23 30-May-23 0%

A13810 L1 - Stairs/Stairs Trim Out 3 31-May-23 02-Jun-23 0%

A13830 L1 - Install Counter-tops 1 05-Jun-23 05-Jun-23 0%

A6350 L1 - Set Bath/Kitchen/Laundry Fixtures 3 06-Jun-23 08-Jun-23 0%

A6380 L1 - Paint/Set Doors/Units 2 09-Jun-23 12-Jun-23 0%

A6400 L1 - Install Corridor Acoustical Ceilings 3 14-Jun-23 19-Jun-23 0%

A13820 L1 - Install Railings 2 14-Jun-23 16-Jun-23 0%

A6370 L1 - Take Delivery - Set Appliances 2 19-Jun-23 20-Jun-23 0%

A6410 L1 - Install Window/Door/Base Trims 3 26-Jul-23 31-Jul-23 0%

A6360 L1 - Final Paint  All Walls/Ceilings 3 11-Aug-23 15-Aug-23 0%

2nd Floor2nd Floor 84 29-Mar-23 08-Aug-23

A6440 L2 - Install Windows 2 29-Mar-23 30-Mar-23 0%

A13850 L2 - Install Drywall 3 31-Mar-23 04-Apr-23 0%

A13840 L2 - MEP Trim Out 1 05-Apr-23 05-Apr-23 0%

A6420 L2 - Hang 5/8" Gypsum Board Ceiling 2 04-May-23 05-May-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #8 - Type A, 15-Aug-23

1st Floor, 15-Aug-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 08-Aug-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A6430 L2 - Set Door Unit Casework 2 10-May-23 11-May-23 0%

A6450 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 12-May-23 16-May-23 0%

A6460 L2 - Install Unit Flooring 3 19-May-23 23-May-23 0%

A6470 L2 - Set Electrical Outlets/Switches/Trim 1 24-May-23 24-May-23 0%

A6480 L2 - Install Corridor Flooring 1 25-May-23 25-May-23 0%

A13860 L2 - Stairs/Stairs Trim Out 3 26-May-23 31-May-23 0%

A13880 L2 - Install Counter-tops 1 01-Jun-23 01-Jun-23 0%

A6490 L2 - Set Bath/Kitchen/Laundry Fixtures 3 02-Jun-23 06-Jun-23 0%

A6520 L2 - Paint/Set Doors/Units 2 07-Jun-23 08-Jun-23 0%

A6540 L2 - Install Corridor Acoustical Ceilings 3 09-Jun-23 14-Jun-23 0%

A13870 L2 - Install Railings 2 09-Jun-23 12-Jun-23 0%

A6510 L2 - Take Delivery - Set Appliances 2 14-Jun-23 16-Jun-23 0%

A6550 L2 - Install Window/Door/Base Trims 3 21-Jul-23 25-Jul-23 0%

A6500 L2 - Final Paint All Walls/Ceilings 3 04-Aug-23 08-Aug-23 0%

3rd Floor3rd Floor 82 28-Mar-23 03-Aug-23

A6870 L3 - Install Windows 2 28-Mar-23 29-Mar-23 0%

A13900 L3 - Install Drywall 3 29-Mar-23 03-Apr-23 0%

A13890 L3 - MEP Trim Out 1 03-Apr-23 04-Apr-23 0%

A6850 L3 - Hang 5/8" Gypsum Board Ceiling 2 02-May-23 03-May-23 0%

A6860 L3 - Set Door Unit Casework 2 08-May-23 09-May-23 0%

A6880 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 10-May-23 12-May-23 0%

A6890 L3 - Install Unit Flooring 3 15-May-23 19-May-23 0%

A6900 L3 - Set Electrical Outlets/Switches/Trim 1 22-May-23 22-May-23 0%

A6910 L3 - Install Corridor Flooring 1 23-May-23 23-May-23 0%

A13910 L3 - Stairs/Stairs Trim Out 3 24-May-23 26-May-23 0%

A13930 L3 - Install Counter-tops 1 30-May-23 30-May-23 0%

A6920 L3 - Set Bath/Kitchen/Laundry Fixtures 3 31-May-23 02-Jun-23 0%

A6950 L3 - Paint/Set Doors/Units 2 05-Jun-23 06-Jun-23 0%

A6970 L3 - Install Corridor Acoustical Ceilings 3 07-Jun-23 09-Jun-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 03-Aug-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A13920 L3 - Install Railings 2 07-Jun-23 08-Jun-23 0%

A6940 L3 - Take Delivery - Set Appliances 2 09-Jun-23 12-Jun-23 0%

A6980 L3 - Install Window/Door/Base Trims 2 19-Jul-23 20-Jul-23 0%

A6930 L3 - Final Paint All Walls/Ceilings 3 01-Aug-23 03-Aug-23 0%

4th Floor4th Floor 81 24-Mar-23 31-Jul-23

A7010 L4 - Install Windows 2 24-Mar-23 27-Mar-23 0%

A13950 L4 - Install Drywall 3 28-Mar-23 30-Mar-23 0%

A13940 L4 - MEP Trim Out 1 31-Mar-23 31-Mar-23 0%

A6990 L4 - Hang T&G Ceiling 2 28-Apr-23 01-May-23 0%

A7000 L4 - Set Door Unit Casework 2 04-May-23 05-May-23 0%

A14470 L4 - Install Pool 10 05-May-23 22-May-23 0%

A7020 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 08-May-23 10-May-23 0%

A7030 L4 - Install Unit Flooring 3 11-May-23 15-May-23 0%

A7040 L4 - Set Electrical Outlets/Switches/Trim 1 16-May-23 16-May-23 0%

A14780 L4 - Install Elevators 3 16-May-23 22-May-23 0%

A7050 L4 - Install Corridor Flooring 1 23-May-23 23-May-23 0%

A13960 L4 - Stairs/Stairs Trim Out 3 24-May-23 26-May-23 0%

A13980 L4 - Install Counter-tops 1 30-May-23 30-May-23 0%

A7060 L4 - Set Bath/Kitchen/Laundry Fixtures 3 31-May-23 02-Jun-23 0%

A7090 L4 - Paint/Set Doors/Units 2 05-Jun-23 06-Jun-23 0%

A7110 L4 - Install Corridor Acoustical Ceilings 3 07-Jun-23 09-Jun-23 0%

A13970 L4 - Install Railings 2 07-Jun-23 08-Jun-23 0%

A7080 L4 - Take Delivery - Set Appliances 2 09-Jun-23 12-Jun-23 0%

A7120 L4 - Install Window/Door/Base Trims 3 12-Jul-23 17-Jul-23 0%

A7070 L4 - Final Paint  All Walls/Ceilings 3 26-Jul-23 31-Jul-23 0%

Unit #9 - Type AUnit #9 - Type A 96 03-Apr-23 05-Sep-23

1st Floor1st Floor 91 10-Apr-23 05-Sep-23

A6730 L1 - Install Windows 2 10-Apr-23 11-Apr-23 0%

A14000 L1 - Install Drywall 3 11-Apr-23 17-Apr-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 31-Jul-23

L4 - Install Windows

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Install Pool

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Set Electrical Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #9 - Type A, 05-Sep-23

1st Floor, 05-Sep-23

L1 - Install Windows

L1 - Install Drywall

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A13990 L1 - MEP Trim Out 1 17-Apr-23 18-Apr-23 0%

A6700 L1 - Hang 5/8" Gypsum Board Ceiling 2 22-May-23 23-May-23 0%

A6710 L1 - Hang T&G Ceiling 2 24-May-23 25-May-23 0%

A6720 L1 - Set Door Unit Casework 2 26-May-23 30-May-23 0%

A6740 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 31-May-23 02-Jun-23 0%

A6750 L1 - Install Unit Flooring 3 05-Jun-23 07-Jun-23 0%

A6760 L1 - Set Electrical Outlets/Switches/Trim 1 08-Jun-23 08-Jun-23 0%

A6770 L1 - Install Corridor Flooring 1 09-Jun-23 09-Jun-23 0%

A14010 L1 - Stairs/Stairs Trim Out 3 12-Jun-23 16-Jun-23 0%

A14030 L1 - Install Counter-tops 1 19-Jun-23 19-Jun-23 0%

A6780 L1 - Set Bath/Kitchen/Laundry Fixtures 3 20-Jun-23 23-Jun-23 0%

A6810 L1 - Paint/Set Doors/Units 2 26-Jun-23 27-Jun-23 0%

A6830 L1 - Install Corridor Acoustical Ceilings 3 28-Jun-23 30-Jun-23 0%

A14020 L1 - Install Railings 2 28-Jun-23 29-Jun-23 0%

A6800 L1 - Take Delivery - Set Appliances 2 30-Jun-23 03-Jul-23 0%

A6840 L1 - Install Window/Door/Base Trims 3 15-Aug-23 17-Aug-23 0%

A6790 L1 - Final Paint  All Walls/Ceilings 3 31-Aug-23 05-Sep-23 0%

2nd Floor2nd Floor 90 06-Apr-23 30-Aug-23

A6580 L2 - Install Windows 2 06-Apr-23 07-Apr-23 0%

A14050 L2 - Install Drywall 3 10-Apr-23 13-Apr-23 0%

A14040 L2 - MEP Trim Out 1 14-Apr-23 14-Apr-23 0%

A6560 L2 - Hang 5/8" Gypsum Board Ceiling 2 16-May-23 19-May-23 0%

A6570 L2 - Set Door Unit Casework 2 24-May-23 25-May-23 0%

A6590 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 26-May-23 31-May-23 0%

A6600 L2 - Install Unit Flooring 3 01-Jun-23 05-Jun-23 0%

A6610 L2 - Set Electrical Outlets/Switches/Trim 1 06-Jun-23 06-Jun-23 0%

A6620 L2 - Install Corridor Flooring 1 07-Jun-23 07-Jun-23 0%

A14060 L2 - Stairs/Stairs Trim Out 3 08-Jun-23 12-Jun-23 0%

A14080 L2 - Install Counter-tops 1 14-Jun-23 14-Jun-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 30-Aug-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A6630 L2 - Set Bath/Kitchen/Laundry Fixtures 3 16-Jun-23 20-Jun-23 0%

A6660 L2 - Paint/Set Doors/Units 2 22-Jun-23 23-Jun-23 0%

A6680 L2 - Install Corridor Acoustical Ceilings 3 26-Jun-23 28-Jun-23 0%

A14070 L2 - Install Railings 2 26-Jun-23 27-Jun-23 0%

A6650 L2 - Take Delivery - Set Appliances 2 28-Jun-23 29-Jun-23 0%

A6690 L2 - Install Window/Door/Base Trims 3 08-Aug-23 14-Aug-23 0%

A6640 L2 - Final Paint All Walls/Ceilings 3 28-Aug-23 30-Aug-23 0%

3rd Floor3rd Floor 88 05-Apr-23 25-Aug-23

A7290 L3 - Install Windows 2 05-Apr-23 06-Apr-23 0%

A14100 L3 - Install Drywall 3 06-Apr-23 11-Apr-23 0%

A14090 L3 - MEP Trim Out 1 11-Apr-23 13-Apr-23 0%

A7270 L3 - Hang 5/8" Gypsum Board Ceiling 2 12-May-23 15-May-23 0%

A7280 L3 - Set Door Unit Casework 2 22-May-23 23-May-23 0%

A7300 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 24-May-23 26-May-23 0%

A7310 L3 - Install Unit Flooring 3 30-May-23 01-Jun-23 0%

A7320 L3 - Set Electrical Outlets/Switches/Trim 1 02-Jun-23 02-Jun-23 0%

A7330 L3 - Install Corridor Flooring 1 05-Jun-23 05-Jun-23 0%

A14110 L3 - Stairs/Stairs Trim Out 3 06-Jun-23 08-Jun-23 0%

A14130 L3 - Install Counter-tops 1 09-Jun-23 09-Jun-23 0%

A7340 L3 - Set Bath/Kitchen/Laundry Fixtures 3 12-Jun-23 16-Jun-23 0%

A7370 L3 - Paint/Set Doors/Units 2 19-Jun-23 20-Jun-23 0%

A7390 L3 - Install Corridor Acoustical Ceilings 3 22-Jun-23 26-Jun-23 0%

A14120 L3 - Install Railings 2 22-Jun-23 23-Jun-23 0%

A7360 L3 - Take Delivery - Set Appliances 2 26-Jun-23 27-Jun-23 0%

A7400 L3 - Install Window/Door/Base Trims 2 04-Aug-23 07-Aug-23 0%

A7350 L3 - Final Paint All Walls/Ceilings 3 21-Aug-23 25-Aug-23 0%

4th Floor4th Floor 87 03-Apr-23 18-Aug-23

A7150 L4 - Install Windows 2 03-Apr-23 04-Apr-23 0%

A14150 L4 - Install Drywall 3 05-Apr-23 07-Apr-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 25-Aug-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take De livery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 18-Aug-23

L4 - Install Windows

L4 - Install Drywall

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A14140 L4 - MEP Trim Out 1 10-Apr-23 10-Apr-23 0%

A7130 L4 - Hang T&G Ceiling 2 10-May-23 11-May-23 0%

A7140 L4 - Set Door Unit Casework 2 16-May-23 19-May-23 0%

A7160 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 22-May-23 24-May-23 0%

A14480 L4 - Install Pool 10 23-May-23 06-Jun-23 0%

A7170 L4 - Install Unit Flooring 3 25-May-23 30-May-23 0%

A7180 L4 - Set Electrical Outlets/Switches/Trim 1 31-May-23 31-May-23 0%

A14820 L4 - Install Elevators 3 31-May-23 02-Jun-23 0%

A7190 L4 - Install Corridor Flooring 1 05-Jun-23 05-Jun-23 0%

A14160 L4 - Stairs/Stairs Trim Out 3 06-Jun-23 08-Jun-23 0%

A14180 L4 - Install Counter-tops 1 09-Jun-23 09-Jun-23 0%

A7200 L4 - Set Bath/Kitchen/Laundry Fixtures 3 12-Jun-23 16-Jun-23 0%

A7230 L4 - Paint/Set Doors/Units 2 19-Jun-23 20-Jun-23 0%

A7250 L4 - Install Corridor Acoustical Ceilings 3 22-Jun-23 26-Jun-23 0%

A14170 L4 - Install Railings 2 22-Jun-23 23-Jun-23 0%

A7220 L4 - Take Delivery - Set Appliances 2 26-Jun-23 27-Jun-23 0%

A7260 L4 - Install Window/Door/Base Trims 3 01-Aug-23 03-Aug-23 0%

A7210 L4 - Final Paint  All Walls/Ceilings 3 16-Aug-23 18-Aug-23 0%

Unit #10 - Type EUnit #10 - Type E 102 11-Apr-23 21-Sep-23

1st Floor1st Floor 97 19-Apr-23 21-Sep-23

A7440 L1 - Install Windows 2 19-Apr-23 20-Apr-23 0%

A14200 L1 - Install Drywall 3 20-Apr-23 25-Apr-23 0%

A14190 L1 - MEP Trim Out 1 25-Apr-23 26-Apr-23 0%

A7410 L1 - Hang 5/8" Gypsum Board Ceiling 2 02-Jun-23 05-Jun-23 0%

A7420 L1 - Hang T&G Ceiling 2 06-Jun-23 07-Jun-23 0%

A7430 L1 - Set Door Unit Casework 2 08-Jun-23 09-Jun-23 0%

A7450 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 12-Jun-23 16-Jun-23 0%

A7460 L1 - Install Unit Flooring 3 19-Jun-23 22-Jun-23 0%

A7470 L1 - Set Electrical Outlets/Switches/Trim 1 23-Jun-23 23-Jun-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L4 - MEP Trim Out

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Pool

L4 - Install Unit Flooring

L4 - Set Electrical Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take De livery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #10 - Type E, 21-Sep-23

1st Floor, 21-Sep-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A7480 L1 - Install Corridor Flooring 1 26-Jun-23 26-Jun-23 0%

A14210 L1 - Stairs/Stairs Trim Out 3 27-Jun-23 29-Jun-23 0%

A14230 L1 - Install Counter-tops 1 30-Jun-23 30-Jun-23 0%

A7490 L1 - Set Bath/Kitchen/Laundry Fixtures 3 03-Jul-23 06-Jul-23 0%

A7520 L1 - Paint/Set Doors/Units 2 07-Jul-23 10-Jul-23 0%

A7540 L1 - Install Corridor Acoustical Ceilings 3 11-Jul-23 14-Jul-23 0%

A14220 L1 - Install Railings 2 11-Jul-23 12-Jul-23 0%

A7510 L1 - Take Delivery - Set Appliances 2 14-Jul-23 17-Jul-23 0%

A7550 L1 - Install Window/Door/Base Trims 3 31-Aug-23 05-Sep-23 0%

A7500 L1 - Final Paint  All Walls/Ceilings 3 19-Sep-23 21-Sep-23 0%

2nd Floor2nd Floor 96 17-Apr-23 18-Sep-23

A7580 L2 - Install Windows 2 17-Apr-23 18-Apr-23 0%

A14250 L2 - Install Drywall 3 19-Apr-23 21-Apr-23 0%

A14240 L2 - MEP Trim Out 1 24-Apr-23 24-Apr-23 0%

A7560 L2 - Hang 5/8" Gypsum Board Ceiling 2 31-May-23 01-Jun-23 0%

A7570 L2 - Set Door Unit Casework 2 06-Jun-23 07-Jun-23 0%

A7590 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 08-Jun-23 12-Jun-23 0%

A7600 L2 - Install Unit Flooring 3 14-Jun-23 19-Jun-23 0%

A7610 L2 - Set Electrical Outlets/Switches/Trim 1 20-Jun-23 20-Jun-23 0%

A7620 L2 - Install Corridor Flooring 1 22-Jun-23 22-Jun-23 0%

A14260 L2 - Stairs/Stairs Trim Out 3 23-Jun-23 27-Jun-23 0%

A14280 L2 - Install Counter-tops 1 28-Jun-23 28-Jun-23 0%

A7630 L2 - Set Bath/Kitchen/Laundry Fixtures 3 29-Jun-23 03-Jul-23 0%

A7660 L2 - Paint/Set Doors/Units 2 05-Jul-23 06-Jul-23 0%

A7680 L2 - Install Corridor Acoustical Ceilings 3 07-Jul-23 11-Jul-23 0%

A14270 L2 - Install Railings 2 07-Jul-23 10-Jul-23 0%

A7650 L2 - Take Delivery - Set Appliances 2 11-Jul-23 12-Jul-23 0%

A7690 L2 - Install Window/Door/Base Trims 2 29-Aug-23 30-Aug-23 0%

A7640 L2 - Final Paint All Walls/Ceilings 3 14-Sep-23 18-Sep-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 18-Sep-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

3rd Floor3rd Floor 94 14-Apr-23 13-Sep-23

A7720 L3 - Install Windows 2 14-Apr-23 17-Apr-23 0%

A14300 L3 - Install Drywall 3 17-Apr-23 20-Apr-23 0%

A14290 L3 - MEP Trim Out 1 20-Apr-23 21-Apr-23 0%

A7700 L3 - Hang 5/8" Gypsum Board Ceiling 2 26-May-23 30-May-23 0%

A7710 L3 - Set Door Unit Casework 2 02-Jun-23 05-Jun-23 0%

A7730 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 06-Jun-23 08-Jun-23 0%

A7740 L3 - Install Unit Flooring 3 09-Jun-23 14-Jun-23 0%

A7750 L3 - Set Electrical Outlets/Switches/Trim 1 16-Jun-23 16-Jun-23 0%

A7760 L3 - Install Corridor Flooring 1 19-Jun-23 19-Jun-23 0%

A14310 L3 - Stairs/Stairs Trim Out 3 20-Jun-23 23-Jun-23 0%

A14330 L3 - Install Counter-tops 1 26-Jun-23 26-Jun-23 0%

A7770 L3 - Set Bath/Kitchen/Laundry Fixtures 3 27-Jun-23 29-Jun-23 0%

A7800 L3 - Paint/Set Doors/Units 2 30-Jun-23 03-Jul-23 0%

A7820 L3 - Install Corridor Acoustical Ceilings 3 05-Jul-23 07-Jul-23 0%

A14320 L3 - Install Railings 2 05-Jul-23 06-Jul-23 0%

A7790 L3 - Take Delivery - Set Appliances 2 07-Jul-23 10-Jul-23 0%

A7830 L3 - Install Window/Door/Base Trims 2 25-Aug-23 28-Aug-23 0%

A7780 L3 - Final Paint All Walls/Ceilings 3 11-Sep-23 13-Sep-23 0%

4th Floor4th Floor 93 11-Apr-23 08-Sep-23

A7860 L4 - Install Windows 2 11-Apr-23 13-Apr-23 0%

A14350 L4 - Install Drywall 3 14-Apr-23 18-Apr-23 0%

A14340 L4 - MEP Trim Out 1 19-Apr-23 19-Apr-23 0%

A7840 L4 - Hang T&G Ceiling 2 24-May-23 25-May-23 0%

A7850 L4 - Set Door Unit Casework 2 31-May-23 01-Jun-23 0%

A7870 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 02-Jun-23 06-Jun-23 0%

A7880 L4 - Install Unit Flooring 3 07-Jun-23 09-Jun-23 0%

A14490 L4 - Install Pool 10 07-Jun-23 23-Jun-23 0%

A7890 L4 - Set Electrical Outlets/Switches/Trim 1 12-Jun-23 12-Jun-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

3rd Floor, 13-Sep-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 08-Sep-23

L4 - Install Windows

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Install Pool

L4 - Set Electrical Outlets/Switches/Trim

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A14860 L4 - Install Elevators 3 12-Jun-23 16-Jun-23 0%

A7900 L4 - Install Corridor Flooring 1 19-Jun-23 19-Jun-23 0%

A14360 L4 - Stairs/Stairs Trim Out 3 20-Jun-23 23-Jun-23 0%

A14380 L4 - Install Counter-tops 1 26-Jun-23 26-Jun-23 0%

A7910 L4 - Set Bath/Kitchen/Laundry Fixtures 3 27-Jun-23 29-Jun-23 0%

A7940 L4 - Paint/Set Doors/Units 2 30-Jun-23 03-Jul-23 0%

A7960 L4 - Install Corridor Acoustical Ceilings 3 05-Jul-23 07-Jul-23 0%

A14370 L4 - Install Railings 2 05-Jul-23 06-Jul-23 0%

A7930 L4 - Take Delivery - Set Appliances 2 07-Jul-23 10-Jul-23 0%

A7970 L4 - Install Window/Door/Base Trims 3 18-Aug-23 22-Aug-23 0%

A7920 L4 - Final Paint  All Walls/Ceilings 3 06-Sep-23 08-Sep-23 0%

ElevationsElevations 47 20-Apr-23 03-Jul-23

NorthNorth 26 20-Apr-23 30-May-23

A2490 Erection of scaffolding 7 20-Apr-23 28-Apr-23 0%

A2430 Exterior Drywall 7 01-May-23 09-May-23 0%

A2450 Exterior Painting 7 10-May-23 22-May-23 0%

A2500 Removal of scaffolding 5 23-May-23 30-May-23 0%

SouthSouth 26 10-May-23 22-Jun-23

A3510 Erection of scaffolding 7 10-May-23 22-May-23 0%

A3520 Exterior Drywall 7 23-May-23 01-Jun-23 0%

A3570 Exterior Painting 7 02-Jun-23 12-Jun-23 0%

A3580 Removal of scaffolding 5 14-Jun-23 22-Jun-23 0%

EastEast 26 01-May-23 08-Jun-23

A3430 Erection of scaffolding 7 01-May-23 09-May-23 0%

A3440 Exterior Drywall 7 10-May-23 22-May-23 0%

A3490 Exterior Painting 7 23-May-23 01-Jun-23 0%

A3500 Removal of scaffolding 5 02-Jun-23 08-Jun-23 0%

WestWest 26 23-May-23 03-Jul-23

A3590 Erection of scaffolding 7 23-May-23 01-Jun-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Elevations, 03-Jul-23

North, 30-May-23

Erection of scaffolding

Exterior Drywall

Exterior Painting

Removal of scaffolding

South, 22-Jun-23

Erection of scaffolding

Exterior Drywall

Exterior Painting

Removal of scaffolding

East, 08-Jun-23

Erection of scaffolding

Exterior Drywall

Exterior Painting

Removal of scaffolding

West, 03-Jul-23

Erection of scaffolding

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A3600 Exterior Drywall 7 02-Jun-23 12-Jun-23 0%

A3650 Exterior Painting 7 14-Jun-23 26-Jun-23 0%

A3660 Removal of scaffolding 5 27-Jun-23 03-Jul-23 0%

Building 2Building 2 96 25-Jan-23 14-Jun-23

InteriorsInteriors 96 25-Jan-23 14-Jun-23

Unit #1 - Type BUnit #1 - Type B 48 25-Jan-23 31-Mar-23

1st Floor1st Floor 43 01-Feb-23 31-Mar-23

A9130 L1 - Install Windows 2 01-Feb-23 02-Feb-23 0%

A13200 L1 - Install Drywall 3 09-Feb-23 13-Feb-23 0%

A13190 L1 - MEP Trim Out 1 14-Feb-23 14-Feb-23 0%

A9100 L1 - Hang 5/8" Gypsum Board Ceiling 2 15-Feb-23 16-Feb-23 0%

A9110 L1 - Hang T&G Ceiling 2 17-Feb-23 20-Feb-23 0%

A9120 L1 - Set Door Unit Casework 2 21-Feb-23 22-Feb-23 0%

A9140 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 23-Feb-23 27-Feb-23 0%

A9150 L1 - Install Unit Flooring 3 28-Feb-23 02-Mar-23 0%

A9160 L1 - Set Electrical Outlets/Switches/Trim 1 03-Mar-23 03-Mar-23 0%

A9170 L1 - Install Corridor Flooring 1 06-Mar-23 06-Mar-23 0%

A13210 L1 - Stairs/Stairs Trim Out 3 07-Mar-23 09-Mar-23 0%

A13230 L1 - Install Counter-tops 1 10-Mar-23 10-Mar-23 0%

A9180 L1 - Set Bath/Kitchen/Laundry Fixtures 3 13-Mar-23 15-Mar-23 0%

A9200 L1 - Install Corridor Acoustical Ceilings 3 16-Mar-23 20-Mar-23 0%

A9220 L1 - Paint/Set Doors/Units 2 16-Mar-23 17-Mar-23 0%

A13220 L1 - Install Railings 2 16-Mar-23 17-Mar-23 0%

A9210 L1 - Take Delivery - Set Appliances 2 20-Mar-23 21-Mar-23 0%

A9230 L1 - Install Window/Door/Base Trims 3 23-Mar-23 27-Mar-23 0%

A9190 L1 - Final Paint  All Walls/Ceilings 3 29-Mar-23 31-Mar-23 0%

2nd Floor2nd Floor 42 30-Jan-23 28-Mar-23

A9260 L2 - Install Windows 2 30-Jan-23 31-Jan-23 0%

A13250 L2 - Install Drywall 3 06-Feb-23 08-Feb-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

Exterior Drywall

Exterior Painting

Removal of scaffolding

Building 2, 14-Jun-23

Interiors, 14-Jun-23

Unit #1 - Type B, 31-Mar-23

1st Floor, 31-Mar-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Install Corridor Acoustical Ceilings

L1 - Paint/Set Doors/Units

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 28-Mar-23

L2 - Install Windows

L2 - Install Drywall

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A13240 L2 - MEP Trim Out 1 09-Feb-23 09-Feb-23 0%

A9240 L2 - Hang 5/8" Gypsum Board Ceiling 2 10-Feb-23 13-Feb-23 0%

A9250 L2 - Set Door Unit Casework 2 14-Feb-23 15-Feb-23 0%

A9270 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 16-Feb-23 20-Feb-23 0%

A9280 L2 - Install Unit Flooring 3 21-Feb-23 23-Feb-23 0%

A9290 L2 - Set Electrical Outlets/Switches/Trim 1 24-Feb-23 24-Feb-23 0%

A9300 L2 - Install Corridor Flooring 1 27-Feb-23 27-Feb-23 0%

A13260 L2 - Stairs/Stairs Trim Out 3 28-Feb-23 02-Mar-23 0%

A13280 L2 - Install Counter-tops 1 03-Mar-23 03-Mar-23 0%

A9310 L2 - Set Bath/Kitchen/Laundry Fixtures 3 08-Mar-23 10-Mar-23 0%

A9330 L2 - Install Corridor Acoustical Ceilings 3 13-Mar-23 15-Mar-23 0%

A9350 L2 - Paint/Set Doors/Units 2 13-Mar-23 14-Mar-23 0%

A13270 L2 - Install Railings 2 13-Mar-23 14-Mar-23 0%

A9340 L2 - Take Delivery - Set Appliances 2 15-Mar-23 16-Mar-23 0%

A9360 L2 - Install Window/Door/Base Trims 3 20-Mar-23 22-Mar-23 0%

A9320 L2 - Final Paint All Walls/Ceilings 3 24-Mar-23 28-Mar-23 0%

3rd Floor3rd Floor 40 27-Jan-23 23-Mar-23

A9390 L3 - Install Windows 2 27-Jan-23 30-Jan-23 0%

A13300 L3 - Install Drywall 3 01-Feb-23 03-Feb-23 0%

A13290 L3 - MEP Trim Out 1 06-Feb-23 06-Feb-23 0%

A9370 L3 - Hang 5/8" Gypsum Board Ceiling 2 07-Feb-23 08-Feb-23 0%

A9380 L3 - Set Door Unit Casework 2 09-Feb-23 10-Feb-23 0%

A9400 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 13-Feb-23 15-Feb-23 0%

A9410 L3 - Install Unit Flooring 3 16-Feb-23 20-Feb-23 0%

A9420 L3 - Set Electrical Outlets/Switches/Trim 1 21-Feb-23 21-Feb-23 0%

A9430 L3 - Install Corridor Flooring 1 22-Feb-23 22-Feb-23 0%

A13310 L3 - Stairs/Stairs Trim Out 3 23-Feb-23 27-Feb-23 0%

A13330 L3 - Install Counter-tops 1 28-Feb-23 28-Feb-23 0%

A9440 L3 - Set Bath/Kitchen/Laundry Fixtures 3 03-Mar-23 07-Mar-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Install Corridor Acoustical Ceilings

L2 - Paint/Set Doors/Units

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 23-Mar-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A9470 L3 - Paint/Set Doors/Units 2 08-Mar-23 09-Mar-23 0%

A9480 L3 - Install Corridor Acoustical Ceilings 3 10-Mar-23 14-Mar-23 0%

A13320 L3 - Install Railings 2 10-Mar-23 13-Mar-23 0%

A9460 L3 - Take Delivery - Set Appliances 2 14-Mar-23 15-Mar-23 0%

A9490 L3 - Install Window/Door/Base Trims 2 16-Mar-23 17-Mar-23 0%

A9450 L3 - Final Paint All Walls/Ceilings 3 21-Mar-23 23-Mar-23 0%

4th Floor4th Floor 39 25-Jan-23 20-Mar-23

A9520 L4 - Install Windows 2 25-Jan-23 26-Jan-23 0%

A14400 L4 - Install Pool 10 26-Jan-23 08-Feb-23 0%

A13350 L4 - Install Drywall 3 27-Jan-23 31-Jan-23 0%

A13340 L4 - MEP Trim Out 1 01-Feb-23 01-Feb-23 0%

A9500 L4 - Hang T&G Ceiling 2 02-Feb-23 03-Feb-23 0%

A9510 L4 - Set Door Unit Casework 1 06-Feb-23 06-Feb-23 0%

A9530 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 07-Feb-23 09-Feb-23 0%

A9540 L4 - Install Unit Flooring 3 10-Feb-23 14-Feb-23 0%

A9550 L4 - Set Electrical Units/Outlets/Switches/Trim 1 15-Feb-23 15-Feb-23 0%

A12030 L4 - Install Elevators 3 16-Feb-23 20-Feb-23 0%

A9560 L4 - Install Corridor Flooring 1 21-Feb-23 21-Feb-23 0%

A13360 L4 - Stairs/Stairs Trim Out 3 22-Feb-23 24-Feb-23 0%

A13380 L4 - Install Counter-tops 1 27-Feb-23 27-Feb-23 0%

A9570 L4 - Set Bath/Kitchen/Laundry Fixtures 3 28-Feb-23 02-Mar-23 0%

A9610 L4 - Paint/Set Doors/Units 2 03-Mar-23 06-Mar-23 0%

A9590 L4 - Install Corridor Acoustical Ceilings 3 07-Mar-23 09-Mar-23 0%

A13370 L4 - Install Railings 2 07-Mar-23 08-Mar-23 0%

A9600 L4 - Take Delivery - Set Appliances 2 09-Mar-23 10-Mar-23 0%

A9620 L4 - Install Window/Door/Base Trims 3 13-Mar-23 15-Mar-23 0%

A9580 L4 - Final Paint  All Walls/Ceilings 3 16-Mar-23 20-Mar-23 0%

Unit #2 - Type AUnit #2 - Type A 54 02-Feb-23 19-Apr-23

1st Floor1st Floor 49 09-Feb-23 19-Apr-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 20-Mar-23

L4 - Install Windows

L4 - Install Pool

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Set Electrical Units/Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #2 - Type A, 19-Apr-23

1st Floor, 19-Apr-23

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A9660 L1 - Install Windows 2 09-Feb-23 10-Feb-23 0%

A13000 L1 - Install Drywall 3 10-Feb-23 15-Feb-23 0%

A12990 L1 - MEP Trim Out 1 15-Feb-23 16-Feb-23 0%

A9630 L1 - Hang 5/8" Gypsum Board Ceiling 2 28-Feb-23 01-Mar-23 0%

A9640 L1 - Hang T&G Ceiling 2 02-Mar-23 03-Mar-23 0%

A9650 L1 - Set Door Unit Casework 2 06-Mar-23 07-Mar-23 0%

A9670 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 08-Mar-23 10-Mar-23 0%

A9680 L1 - Install Unit Flooring 3 13-Mar-23 15-Mar-23 0%

A9690 L1 - Set Electrical Outlets/Switches/Trim 1 16-Mar-23 16-Mar-23 0%

A9700 L1 - Install Corridor Flooring 1 17-Mar-23 17-Mar-23 0%

A13010 L1 - Stairs/Stairs Trim Out 3 20-Mar-23 22-Mar-23 0%

A13030 L1 - Install Counter-tops 1 23-Mar-23 23-Mar-23 0%

A9710 L1 - Set Bath/Kitchen/Laundry Fixtures 3 29-Mar-23 31-Mar-23 0%

A9730 L1 - Install Corridor Acoustical Ceilings 3 03-Apr-23 05-Apr-23 0%

A9750 L1 - Paint/Set Doors/Units 2 03-Apr-23 04-Apr-23 0%

A13020 L1 - Install Railings 2 03-Apr-23 04-Apr-23 0%

A9740 L1 - Take Delivery - Set Appliances 2 05-Apr-23 06-Apr-23 0%

A9760 L1 - Install Window/Door/Base Trims 3 10-Apr-23 13-Apr-23 0%

A9720 L1 - Final Paint  All Walls/Ceilings 3 17-Apr-23 19-Apr-23 0%

2nd Floor2nd Floor 48 07-Feb-23 14-Apr-23

A10210 L2 - Install Windows 2 07-Feb-23 08-Feb-23 0%

A13050 L2 - Install Drywall 3 09-Feb-23 13-Feb-23 0%

A13040 L2 - MEP Trim Out 1 14-Feb-23 14-Feb-23 0%

A10190 L2 - Hang 5/8" Gypsum Board Ceiling 2 24-Feb-23 27-Feb-23 0%

A10200 L2 - Set Door Unit Casework 2 01-Mar-23 02-Mar-23 0%

A10220 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 03-Mar-23 07-Mar-23 0%

A10230 L2 - Install Unit Flooring 3 08-Mar-23 10-Mar-23 0%

A10240 L2 - Set Electrical Outlets/Switches/Trim 1 13-Mar-23 13-Mar-23 0%

A10250 L2 - Install Corridor Flooring 1 14-Mar-23 14-Mar-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Install Corridor Acoustical Ceilings

L1 - Paint/Set Doors/Units

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 14-Apr-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A13060 L2 - Stairs/Stairs Trim Out 3 15-Mar-23 17-Mar-23 0%

A13080 L2 - Install Counter-tops 1 20-Mar-23 20-Mar-23 0%

A10260 L2 - Set Bath/Kitchen/Laundry Fixtures 3 24-Mar-23 28-Mar-23 0%

A10280 L2 - Install Corridor Acoustical Ceilings 3 29-Mar-23 31-Mar-23 0%

A10300 L2 - Paint/Set Doors/Units 2 29-Mar-23 30-Mar-23 0%

A13070 L2 - Install Railings 2 29-Mar-23 30-Mar-23 0%

A10290 L2 - Take Delivery - Set Appliances 2 31-Mar-23 03-Apr-23 0%

A10310 L2 - Install Window/Door/Base Trims 3 05-Apr-23 07-Apr-23 0%

A10270 L2 - Final Paint All Walls/Ceilings 3 11-Apr-23 14-Apr-23 0%

3rd Floor3rd Floor 46 06-Feb-23 10-Apr-23

A10730 L3 - Install Windows 2 06-Feb-23 07-Feb-23 0%

A13100 L3 - Install Drywall 3 07-Feb-23 10-Feb-23 0%

A13090 L3 - MEP Trim Out 1 10-Feb-23 13-Feb-23 0%

A10710 L3 - Hang 5/8" Gypsum Board Ceiling 2 22-Feb-23 23-Feb-23 0%

A10720 L3 - Set Door Unit Casework 2 27-Feb-23 28-Feb-23 0%

A10740 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 01-Mar-23 03-Mar-23 0%

A10750 L3 - Install Unit Flooring 3 06-Mar-23 08-Mar-23 0%

A10760 L3 - Set Electrical Outlets/Switches/Trim 1 09-Mar-23 09-Mar-23 0%

A10770 L3 - Install Corridor Flooring 1 10-Mar-23 10-Mar-23 0%

A13110 L3 - Stairs/Stairs Trim Out 3 13-Mar-23 15-Mar-23 0%

A13130 L3 - Install Counter-tops 1 16-Mar-23 16-Mar-23 0%

A10780 L3 - Set Bath/Kitchen/Laundry Fixtures 3 21-Mar-23 23-Mar-23 0%

A10810 L3 - Paint/Set Doors/Units 2 24-Mar-23 27-Mar-23 0%

A10820 L3 - Install Corridor Acoustical Ceilings 3 28-Mar-23 30-Mar-23 0%

A13120 L3 - Install Railings 2 28-Mar-23 29-Mar-23 0%

A10800 L3 - Take Delivery - Set Appliances 2 30-Mar-23 31-Mar-23 0%

A10830 L3 - Install Window/Door/Base Trims 2 03-Apr-23 04-Apr-23 0%

A10790 L3 - Final Paint All Walls/Ceilings 3 06-Apr-23 10-Apr-23 0%

4th Floor4th Floor 45 02-Feb-23 05-Apr-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Install Corridor Acoustical Ceilings

L2 - Paint/Set Doors/Units

L2 - Install Railings

L2 - Take De livery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 10-Apr-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 05-Apr-23

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A11120 L4 - Install Windows 2 02-Feb-23 03-Feb-23 0%

A14410 L4 - Install Pool 10 09-Feb-23 22-Feb-23 0%

A13150 L4 - Install Drywall 3 14-Feb-23 16-Feb-23 0%

A13140 L4 - MEP Trim Out 1 17-Feb-23 17-Feb-23 0%

A11100 L4 - Hang T&G Ceiling 2 20-Feb-23 21-Feb-23 0%

A11110 L4 - Set Door Unit Casework 2 23-Feb-23 24-Feb-23 0%

A11130 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 28-Feb-23 02-Mar-23 0%

A11140 L4 - Install Unit Flooring 3 03-Mar-23 07-Mar-23 0%

A11150 L4 - Set Electrical Outlets/Switches/Trim 1 08-Mar-23 08-Mar-23 0%

A14540 L4 - Install Elevators 3 09-Mar-23 13-Mar-23 0%

A11160 L4 - Install Corridor Flooring 1 14-Mar-23 14-Mar-23 0%

A13180 L4 - Install Counter-tops 1 14-Mar-23 14-Mar-23 0%

A13160 L4 - Stairs/Stairs Trim Out 3 15-Mar-23 17-Mar-23 0%

A11170 L4 - Set Bath/Kitchen/Laundry Fixtures 3 16-Mar-23 20-Mar-23 0%

A11190 L4 - Install Corridor Acoustical Ceilings 3 21-Mar-23 23-Mar-23 0%

A11210 L4 - Paint/Set Doors/Units 2 21-Mar-23 22-Mar-23 0%

A13170 L4 - Install Railings 2 21-Mar-23 22-Mar-23 0%

A11200 L4 - Take Delivery - Set Appliances 2 23-Mar-23 24-Mar-23 0%

A11220 L4 - Install Window/Door/Base Trims 3 28-Mar-23 30-Mar-23 0%

A11180 L4 - Final Paint  All Walls/Ceilings 3 03-Apr-23 05-Apr-23 0%

Unit #3 - Type AUnit #3 - Type A 60 10-Feb-23 05-May-23

1st Floor1st Floor 55 17-Feb-23 05-May-23

A9800 L1 - Install Windows 2 17-Feb-23 20-Feb-23 0%

A12800 L1 - Install Drywall 3 20-Feb-23 23-Feb-23 0%

A12790 L1 - MEP Trim Out 1 23-Feb-23 24-Feb-23 0%

A9770 L1 - Hang 5/8" Gypsum Board Ceiling 2 10-Mar-23 13-Mar-23 0%

A9780 L1 - Hang T&G Ceiling 2 14-Mar-23 15-Mar-23 0%

A9790 L1 - Set Door Unit Casework 2 16-Mar-23 17-Mar-23 0%

A9810 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 20-Mar-23 22-Mar-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L4 - Install Windows

L4 - Install Pool

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Set Electrical Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Install Counter-tops

L4 - Stairs/Stairs Trim Out

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Install Corridor Acoustical Ceilings

L4 - Paint/Set Doors/Units

L4 - Install Railings

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #3 - Type A, 05-May-23

1st Floor, 05-May-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A9820 L1 - Install Unit Flooring 3 23-Mar-23 27-Mar-23 0%

A9830 L1 - Set Electrical Outlets/Switches/Trim 1 28-Mar-23 28-Mar-23 0%

A9840 L1 - Install Corridor Flooring 1 29-Mar-23 29-Mar-23 0%

A12810 L1 - Stairs/Stairs Trim Out 3 30-Mar-23 03-Apr-23 0%

A12830 L1 - Install Counter-tops 1 04-Apr-23 04-Apr-23 0%

A9850 L1 - Set Bath/Kitchen/Laundry Fixtures 3 05-Apr-23 07-Apr-23 0%

A9890 L1 - Paint/Set Doors/Units 2 10-Apr-23 11-Apr-23 0%

A9870 L1 - Install Corridor Acoustical Ceilings 3 13-Apr-23 17-Apr-23 0%

A12820 L1 - Install Railings 2 13-Apr-23 14-Apr-23 0%

A9880 L1 - Take Delivery - Set Appliances 2 17-Apr-23 18-Apr-23 0%

A9900 L1 - Install Window/Door/Base Trims 3 27-Apr-23 01-May-23 0%

A9860 L1 - Final Paint  All Walls/Ceilings 3 03-May-23 05-May-23 0%

2nd Floor2nd Floor 54 15-Feb-23 02-May-23

A10340 L2 - Install Windows 2 15-Feb-23 16-Feb-23 0%

A12850 L2 - Install Drywall 3 17-Feb-23 21-Feb-23 0%

A12840 L2 - MEP Trim Out 1 22-Feb-23 22-Feb-23 0%

A10320 L2 - Hang 5/8" Gypsum Board Ceiling 2 08-Mar-23 09-Mar-23 0%

A10330 L2 - Set Door Unit Casework 2 14-Mar-23 15-Mar-23 0%

A10350 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 16-Mar-23 20-Mar-23 0%

A10360 L2 - Install Unit Flooring 3 21-Mar-23 23-Mar-23 0%

A10370 L2 - Set Electrical Outlets/Switches/Trim 1 24-Mar-23 24-Mar-23 0%

A10380 L2 - Install Corridor Flooring 1 27-Mar-23 27-Mar-23 0%

A12860 L2 - Stairs/Stairs Trim Out 3 28-Mar-23 30-Mar-23 0%

A12880 L2 - Install Counter-tops 1 31-Mar-23 31-Mar-23 0%

A10390 L2 - Set Bath/Kitchen/Laundry Fixtures 3 03-Apr-23 05-Apr-23 0%

A10430 L2 - Paint/Set Doors/Units 2 06-Apr-23 07-Apr-23 0%

A10410 L2 - Install Corridor Acoustical Ceilings 3 10-Apr-23 13-Apr-23 0%

A12870 L2 - Install Railings 2 10-Apr-23 11-Apr-23 0%

A10420 L2 - Take Delivery - Set Appliances 2 13-Apr-23 14-Apr-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 02-May-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take De livery - Set Appliances

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A10440 L2 - Install Window/Door/Base Trims 3 24-Apr-23 26-Apr-23 0%

A10400 L2 - Final Paint All Walls/Ceilings 3 28-Apr-23 02-May-23 0%

3rd Floor3rd Floor 52 14-Feb-23 27-Apr-23

A10860 L3 - Install Windows 2 14-Feb-23 15-Feb-23 0%

A12900 L3 - Install Drywall 3 15-Feb-23 20-Feb-23 0%

A12890 L3 - MEP Trim Out 1 20-Feb-23 21-Feb-23 0%

A10840 L3 - Hang 5/8" Gypsum Board Ceiling 2 06-Mar-23 07-Mar-23 0%

A10850 L3 - Set Door Unit Casework 2 10-Mar-23 13-Mar-23 0%

A10870 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 14-Mar-23 16-Mar-23 0%

A10880 L3 - Install Unit Flooring 3 17-Mar-23 21-Mar-23 0%

A10890 L3 - Set Electrical Outlets/Switches/Trim 1 22-Mar-23 22-Mar-23 0%

A10900 L3 - Install Corridor Flooring 1 23-Mar-23 23-Mar-23 0%

A12910 L3 - Stairs/Stairs Trim Out 3 24-Mar-23 28-Mar-23 0%

A12930 L3 - Install Counter-tops 1 29-Mar-23 29-Mar-23 0%

A10910 L3 - Set Bath/Kitchen/Laundry Fixtures 3 06-Apr-23 10-Apr-23 0%

A10940 L3 - Paint/Set Doors/Units 2 11-Apr-23 13-Apr-23 0%

A10950 L3 - Install Corridor Acoustical Ceilings 3 14-Apr-23 18-Apr-23 0%

A12920 L3 - Install Railings 2 14-Apr-23 17-Apr-23 0%

A10930 L3 - Take Delivery - Set Appliances 2 18-Apr-23 19-Apr-23 0%

A10960 L3 - Install Window/Door/Base Trims 2 20-Apr-23 21-Apr-23 0%

A10920 L3 - Final Paint All Walls/Ceilings 3 25-Apr-23 27-Apr-23 0%

4th Floor4th Floor 51 10-Feb-23 24-Apr-23

A11250 L4 - Install Windows 2 10-Feb-23 13-Feb-23 0%

A12950 L4 - Install Drywall 3 14-Feb-23 16-Feb-23 0%

A12940 L4 - MEP Trim Out 1 17-Feb-23 17-Feb-23 0%

A14420 L4 - Install Pool 10 23-Feb-23 08-Mar-23 0%

A11230 L4 - Hang T&G Ceiling 2 02-Mar-23 03-Mar-23 0%

A11240 L4 - Set Door Unit Casework 2 08-Mar-23 09-Mar-23 0%

A11260 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 13-Mar-23 15-Mar-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 27-Apr-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 24-Apr-23

L4 - Install Windows

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Install Pool

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A11270 L4 - Install Unit Flooring 3 16-Mar-23 20-Mar-23 0%

A11280 L4 - Set Electrical Outlets/Switches/Trim 1 21-Mar-23 21-Mar-23 0%

A14580 L4 - Install Elevators 3 21-Mar-23 23-Mar-23 0%

A11290 L4 - Install Corridor Flooring 1 24-Mar-23 24-Mar-23 0%

A12960 L4 - Stairs/Stairs Trim Out 3 27-Mar-23 29-Mar-23 0%

A12980 L4 - Install Counter-tops 1 30-Mar-23 30-Mar-23 0%

A11300 L4 - Set Bath/Kitchen/Laundry Fixtures 3 03-Apr-23 05-Apr-23 0%

A11340 L4 - Paint/Set Doors/Units 2 06-Apr-23 07-Apr-23 0%

A11320 L4 - Install Corridor Acoustical Ceilings 3 10-Apr-23 13-Apr-23 0%

A12970 L4 - Install Railings 2 10-Apr-23 11-Apr-23 0%

A11330 L4 - Take Delivery - Set Appliances 2 13-Apr-23 14-Apr-23 0%

A11350 L4 - Install Window/Door/Base Trims 3 17-Apr-23 19-Apr-23 0%

A11310 L4 - Final Paint  All Walls/Ceilings 3 20-Apr-23 24-Apr-23 0%

Unit #4 - Type AUnit #4 - Type A 66 20-Feb-23 25-May-23

1st Floor1st Floor 61 27-Feb-23 25-May-23

A9940 L1 - Install Windows 2 27-Feb-23 28-Feb-23 0%

A12600 L1 - Install Drywall 3 28-Feb-23 03-Mar-23 0%

A12590 L1 - MEP Trim Out 1 03-Mar-23 06-Mar-23 0%

A9910 L1 - Hang 5/8" Gypsum Board Ceiling 2 22-Mar-23 23-Mar-23 0%

A9920 L1 - Hang T&G Ceiling 2 24-Mar-23 27-Mar-23 0%

A9930 L1 - Set Door Unit Casework 2 28-Mar-23 29-Mar-23 0%

A9950 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 30-Mar-23 03-Apr-23 0%

A9960 L1 - Install Unit Flooring 3 04-Apr-23 06-Apr-23 0%

A9970 L1 - Set Electrical Outlets/Switches/Trim 1 07-Apr-23 07-Apr-23 0%

A9980 L1 - Install Corridor Flooring 1 10-Apr-23 10-Apr-23 0%

A12610 L1 - Stairs/Stairs Trim Out 3 11-Apr-23 14-Apr-23 0%

A12630 L1 - Install Counter-tops 1 17-Apr-23 17-Apr-23 0%

A9990 L1 - Set Bath/Kitchen/Laundry Fixtures 3 21-Apr-23 25-Apr-23 0%

A10030 L1 - Paint/Set Doors/Units 2 26-Apr-23 27-Apr-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L4 - Install Unit Flooring

L4 - Set Electrical Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take De livery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #4 - Type A, 25-May-23

1st Floor, 25-May-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A10010 L1 - Install Corridor Acoustical Ceilings 3 28-Apr-23 02-May-23 0%

A12620 L1 - Install Railings 2 28-Apr-23 01-May-23 0%

A10020 L1 - Take Delivery - Set Appliances 2 02-May-23 03-May-23 0%

A10040 L1 - Install Window/Door/Base Trims 3 12-May-23 16-May-23 0%

A10000 L1 - Final Paint  All Walls/Ceilings 3 23-May-23 25-May-23 0%

2nd Floor2nd Floor 60 23-Feb-23 22-May-23

A10470 L2 - Install Windows 2 23-Feb-23 24-Feb-23 0%

A12650 L2 - Install Drywall 3 27-Feb-23 01-Mar-23 0%

A12640 L2 - MEP Trim Out 1 02-Mar-23 02-Mar-23 0%

A10450 L2 - Hang 5/8" Gypsum Board Ceiling 2 20-Mar-23 21-Mar-23 0%

A10460 L2 - Set Door Unit Casework 2 24-Mar-23 27-Mar-23 0%

A10480 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 28-Mar-23 30-Mar-23 0%

A10490 L2 - Install Unit Flooring 3 31-Mar-23 04-Apr-23 0%

A10500 L2 - Set Electrical Outlets/Switches/Trim 1 05-Apr-23 05-Apr-23 0%

A10510 L2 - Install Corridor Flooring 1 06-Apr-23 06-Apr-23 0%

A12660 L2 - Stairs/Stairs Trim Out 3 07-Apr-23 11-Apr-23 0%

A12680 L2 - Install Counter-tops 1 13-Apr-23 13-Apr-23 0%

A10520 L2 - Set Bath/Kitchen/Laundry Fixtures 3 18-Apr-23 20-Apr-23 0%

A10560 L2 - Paint/Set Doors/Units 2 21-Apr-23 24-Apr-23 0%

A10540 L2 - Install Corridor Acoustical Ceilings 3 25-Apr-23 27-Apr-23 0%

A12670 L2 - Install Railings 2 25-Apr-23 26-Apr-23 0%

A10550 L2 - Take Delivery - Set Appliances 2 27-Apr-23 28-Apr-23 0%

A10570 L2 - Install Window/Door/Base Trims 3 09-May-23 11-May-23 0%

A10530 L2 - Final Paint All Walls/Ceilings 3 16-May-23 22-May-23 0%

3rd Floor3rd Floor 58 22-Feb-23 15-May-23

A10990 L3 - Install Windows 2 22-Feb-23 23-Feb-23 0%

A12700 L3 - Install Drywall 3 23-Feb-23 28-Feb-23 0%

A12690 L3 - MEP Trim Out 1 28-Feb-23 01-Mar-23 0%

A10970 L3 - Hang 5/8" Gypsum Board Ceiling 2 16-Mar-23 17-Mar-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 22-May-23

L2 - Install Windows

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 15-May-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A10980 L3 - Set Door Unit Casework 2 22-Mar-23 23-Mar-23 0%

A11000 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 24-Mar-23 28-Mar-23 0%

A11010 L3 - Install Unit Flooring 3 29-Mar-23 31-Mar-23 0%

A11020 L3 - Set Electrical Outlets/Switches/Trim 1 03-Apr-23 03-Apr-23 0%

A11030 L3 - Install Corridor Flooring 1 05-Apr-23 05-Apr-23 0%

A12710 L3 - Stairs/Stairs Trim Out 3 06-Apr-23 10-Apr-23 0%

A12730 L3 - Install Counter-tops 1 11-Apr-23 11-Apr-23 0%

A11040 L3 - Set Bath/Kitchen/Laundry Fixtures 3 13-Apr-23 17-Apr-23 0%

A11070 L3 - Paint/Set Doors/Units 2 18-Apr-23 19-Apr-23 0%

A11080 L3 - Install Corridor Acoustical Ceilings 3 20-Apr-23 24-Apr-23 0%

A12720 L3 - Install Railings 2 20-Apr-23 21-Apr-23 0%

A11060 L3 - Take Delivery - Set Appliances 2 24-Apr-23 25-Apr-23 0%

A11090 L3 - Install Window/Door/Base Trims 2 05-May-23 08-May-23 0%

A11050 L3 - Final Paint All Walls/Ceilings 3 11-May-23 15-May-23 0%

4th Floor4th Floor 57 20-Feb-23 10-May-23

A11380 L4 - Install Windows 2 20-Feb-23 21-Feb-23 0%

A12750 L4 - Install Drywall 3 22-Feb-23 24-Feb-23 0%

A12740 L4 - MEP Trim Out 1 27-Feb-23 27-Feb-23 0%

A14430 L4 - Install Pool 10 09-Mar-23 22-Mar-23 0%

A11360 L4 - Hang T&G Ceiling 2 14-Mar-23 15-Mar-23 0%

A11370 L4 - Set Door Unit Casework 2 20-Mar-23 21-Mar-23 0%

A11390 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 23-Mar-23 27-Mar-23 0%

A11400 L4 - Install Unit Flooring 3 28-Mar-23 30-Mar-23 0%

A11410 L4 - Set Electrical Outlets/Switches/Trim 1 31-Mar-23 31-Mar-23 0%

A14620 L4 - Install Elevators 3 31-Mar-23 04-Apr-23 0%

A11420 L4 - Install Corridor Flooring 1 05-Apr-23 05-Apr-23 0%

A12760 L4 - Stairs/Stairs Trim Out 3 06-Apr-23 10-Apr-23 0%

A12780 L4 - Install Counter-tops 1 11-Apr-23 11-Apr-23 0%

A11430 L4 - Set Bath/Kitchen/Laundry Fixtures 3 13-Apr-23 17-Apr-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 10-May-23

L4 - Install Windows

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Install Pool

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Set Electrical Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A11470 L4 - Paint/Set Doors/Units 2 18-Apr-23 19-Apr-23 0%

A11450 L4 - Install Corridor Acoustical Ceilings 3 20-Apr-23 24-Apr-23 0%

A12770 L4 - Install Railings 2 20-Apr-23 21-Apr-23 0%

A11460 L4 - Take Delivery - Set Appliances 2 24-Apr-23 25-Apr-23 0%

A11480 L4 - Install Window/Door/Base Trims 3 02-May-23 04-May-23 0%

A11440 L4 - Final Paint  All Walls/Ceilings 3 08-May-23 10-May-23 0%

Unit #5 - Type CUnit #5 - Type C 72 28-Feb-23 14-Jun-23

1st Floor1st Floor 67 07-Mar-23 14-Jun-23

A10080 L1 - Install Windows 2 07-Mar-23 08-Mar-23 0%

A12550 L1 - Install Drywall 3 08-Mar-23 13-Mar-23 0%

A12540 L1 - MEP Trim Out 1 13-Mar-23 14-Mar-23 0%

A10050 L1 - Hang 5/8" Gypsum Board Ceiling 2 03-Apr-23 04-Apr-23 0%

A10060 L1 - Hang T&G Ceiling 2 05-Apr-23 06-Apr-23 0%

A10070 L1 - Set Door Unit Casework 2 07-Apr-23 10-Apr-23 0%

A10090 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 11-Apr-23 14-Apr-23 0%

A10100 L1 - Install Unit Flooring 3 17-Apr-23 19-Apr-23 0%

A10110 L1 - Set Electrical Outlets/Switches/Trim 1 20-Apr-23 20-Apr-23 0%

A10120 L1 - Install Corridor Flooring 1 21-Apr-23 21-Apr-23 0%

A12560 L1 - Stairs/Stairs Trim Out 3 24-Apr-23 26-Apr-23 0%

A12580 L1 - Install Counter-tops 1 27-Apr-23 27-Apr-23 0%

A10130 L1 - Set Bath/Kitchen/Laundry Fixtures 3 28-Apr-23 02-May-23 0%

A10170 L1 - Paint/Set Doors/Units 2 03-May-23 04-May-23 0%

A10150 L1 - Install Corridor Acoustical Ceilings 3 05-May-23 09-May-23 0%

A12570 L1 - Install Railings 2 05-May-23 08-May-23 0%

A10160 L1 - Take Delivery - Set Appliances 2 09-May-23 10-May-23 0%

A10180 L1 - Install Window/Door/Base Trims 3 01-Jun-23 05-Jun-23 0%

A10140 L1 - Final Paint  All Walls/Ceilings 3 09-Jun-23 14-Jun-23 0%

2nd Floor2nd Floor 66 03-Mar-23 08-Jun-23

A10600 L2 - Install Windows 2 03-Mar-23 06-Mar-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Unit #5 - Type C, 14-Jun-23

1st Floor, 14-Jun-23

L1 - Install Windows

L1 - Install Drywall

L1 - MEP Trim Out

L1 - Hang 5/8" Gypsum Board Ceiling

L1 - Hang T&G Ceiling

L1 - Set Door Unit Casework

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Install Unit Flooring

L1 - Set Electrical Outlets/Switches/Trim

L1 - Install Corridor Flooring

L1 - Stairs/Stairs Trim Out

L1 - Install Counter-tops

L1 - Set Bath/Kitchen/Laundry Fixtures

L1 - Paint/Set Doors/Units

L1 - Install Corridor Acoustical Ceilings

L1 - Install Railings

L1 - Take Delivery - Set Appliances

L1 - Install Window/Door/Base Trims

L1 - Final Paint  All Walls/Ceilings

2nd Floor, 08-Jun-23

L2 - Install Windows

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A12500 L2 - Install Drywall 3 07-Mar-23 09-Mar-23 0%

A12490 L2 - MEP Trim Out 1 10-Mar-23 10-Mar-23 0%

A10580 L2 - Hang 5/8" Gypsum Board Ceiling 2 30-Mar-23 31-Mar-23 0%

A10590 L2 - Set Door Unit Casework 2 05-Apr-23 06-Apr-23 0%

A10610 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 07-Apr-23 11-Apr-23 0%

A10620 L2 - Install Unit Flooring 3 13-Apr-23 17-Apr-23 0%

A10630 L2 - Set Electrical Outlets/Switches/Trim 1 18-Apr-23 18-Apr-23 0%

A10640 L2 - Install Corridor Flooring 1 19-Apr-23 19-Apr-23 0%

A12510 L2 - Stairs/Stairs Trim Out 3 20-Apr-23 24-Apr-23 0%

A12530 L2 - Install Counter-tops 1 25-Apr-23 25-Apr-23 0%

A10650 L2 - Set Bath/Kitchen/Laundry Fixtures 3 26-Apr-23 28-Apr-23 0%

A10690 L2 - Paint/Set Doors/Units 2 01-May-23 02-May-23 0%

A10670 L2 - Install Corridor Acoustical Ceilings 3 03-May-23 05-May-23 0%

A12520 L2 - Install Railings 2 03-May-23 04-May-23 0%

A10680 L2 - Take Delivery - Set Appliances 2 05-May-23 08-May-23 0%

A10700 L2 - Install Window/Door/Base Trims 3 26-May-23 31-May-23 0%

A10660 L2 - Final Paint All Walls/Ceilings 3 06-Jun-23 08-Jun-23 0%

3rd Floor3rd Floor 64 02-Mar-23 05-Jun-23

A11640 L3 - Install Windows 2 02-Mar-23 03-Mar-23 0%

A12450 L3 - Install Drywall 3 03-Mar-23 08-Mar-23 0%

A12440 L3 - MEP Trim Out 1 08-Mar-23 09-Mar-23 0%

A11620 L3 - Hang 5/8" Gypsum Board Ceiling 2 28-Mar-23 29-Mar-23 0%

A11630 L3 - Set Door Unit Casework 2 03-Apr-23 04-Apr-23 0%

A11650 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 05-Apr-23 07-Apr-23 0%

A11660 L3 - Install Unit Flooring 3 10-Apr-23 13-Apr-23 0%

A11670 L3 - Set Electrical Outlets/Switches/Trim 1 14-Apr-23 14-Apr-23 0%

A11680 L3 - Install Corridor Flooring 1 17-Apr-23 17-Apr-23 0%

A12460 L3 - Stairs/Stairs Trim Out 3 18-Apr-23 20-Apr-23 0%

A12480 L3 - Install Counter-tops 1 21-Apr-23 21-Apr-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L2 - Install Drywall

L2 - MEP Trim Out

L2 - Hang 5/8" Gypsum Board Ceiling

L2 - Set Door Unit Casework

L2 - Prime Interior Walls/Ceilings/Wood Trims

L2 - Install Unit Flooring

L2 - Set Electrical Outlets/Switches/Trim

L2 - Install Corridor Flooring

L2 - Stairs/Stairs Trim Out

L2 - Install Counter-tops

L2 - Set Bath/Kitchen/Laundry Fixtures

L2 - Paint/Set Doors/Units

L2 - Install Corridor Acoustical Ceilings

L2 - Install Railings

L2 - Take Delivery - Set Appliances

L2 - Install Window/Door/Base Trims

L2 - Final Paint All Walls/Ceilings

3rd Floor, 05-Jun-23

L3 - Install Windows

L3 - Install Drywall

L3 - MEP Trim Out

L3 - Hang 5/8" Gypsum Board Ceiling

L3 - Set Door Unit Casework

L3 - Prime Interior Walls/Ceilings/Wood Trims

L3 - Install Unit Flooring

L3 - Set Electrical Outlets/Switches/Trim

L3 - Install Corridor Flooring

L3 - Stairs/Stairs Trim Out

L3 - Install Counter-tops

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration Start Finish Activity %
Complete

A11690 L3 - Set Bath/Kitchen/Laundry Fixtures 3 24-Apr-23 26-Apr-23 0%

A11720 L3 - Paint/Set Doors/Units 2 27-Apr-23 28-Apr-23 0%

A11730 L3 - Install Corridor Acoustical Ceilings 3 01-May-23 03-May-23 0%

A12470 L3 - Install Railings 2 01-May-23 02-May-23 0%

A11710 L3 - Take Delivery - Set Appliances 2 03-May-23 04-May-23 0%

A11740 L3 - Install Window/Door/Base Trims 2 24-May-23 25-May-23 0%

A11700 L3 - Final Paint All Walls/Ceilings 3 01-Jun-23 05-Jun-23 0%

4th Floor4th Floor 63 28-Feb-23 31-May-23

A11510 L4 - Install Windows 2 28-Feb-23 01-Mar-23 0%

A12400 L4 - Install Drywall 3 02-Mar-23 06-Mar-23 0%

A12390 L4 - MEP Trim Out 1 07-Mar-23 07-Mar-23 0%

A14440 L4 - Install Pool 10 23-Mar-23 05-Apr-23 0%

A11490 L4 - Hang T&G Ceiling 2 24-Mar-23 27-Mar-23 0%

A11500 L4 - Set Door Unit Casework 2 30-Mar-23 31-Mar-23 0%

A11520 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 03-Apr-23 05-Apr-23 0%

A11530 L4 - Install Unit Flooring 3 07-Apr-23 11-Apr-23 0%

A11540 L4 - Set Electrical Outlets/Switches/Trim 1 13-Apr-23 13-Apr-23 0%

A14660 L4 - Install Elevators 3 13-Apr-23 17-Apr-23 0%

A11550 L4 - Install Corridor Flooring 1 18-Apr-23 18-Apr-23 0%

A12410 L4 - Stairs/Stairs Trim Out 3 19-Apr-23 21-Apr-23 0%

A12430 L4 - Install Counter-tops 1 24-Apr-23 24-Apr-23 0%

A11560 L4 - Set Bath/Kitchen/Laundry Fixtures 3 26-Apr-23 28-Apr-23 0%

A11600 L4 - Paint/Set Doors/Units 2 01-May-23 02-May-23 0%

A11580 L4 - Install Corridor Acoustical Ceilings 3 03-May-23 05-May-23 0%

A12420 L4 - Install Railings 2 03-May-23 04-May-23 0%

A11590 L4 - Take Delivery - Set Appliances 2 05-May-23 08-May-23 0%

A11610 L4 - Install Window/Door/Base Trims 3 19-May-23 23-May-23 0%

A11570 L4 - Final Paint  All Walls/Ceilings 3 26-May-23 31-May-23 0%

ElevationsElevations 47 13-Feb-23 19-Apr-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

L3 - Set Bath/Kitchen/Laundry Fixtures

L3 - Paint/Set Doors/Units

L3 - Install Corridor Acoustical Ceilings

L3 - Install Railings

L3 - Take Delivery - Set Appliances

L3 - Install Window/Door/Base Trims

L3 - Final Paint All Walls/Ceilings

4th Floor, 31-May-23

L4 - Install Windows

L4 - Install Drywall

L4 - MEP Trim Out

L4 - Install Pool

L4 - Hang T&G Ceiling

L4 - Set Door Unit Casework

L4 - Prime Interior Walls/Ceilings/Wood Trims

L4 - Install Unit Flooring

L4 - Set Electrical Outlets/Switches/Trim

L4 - Install Elevators

L4 - Install Corridor Flooring

L4 - Stairs/Stairs Trim Out

L4 - Install Counter-tops

L4 - Set Bath/Kitchen/Laundry Fixtures

L4 - Paint/Set Doors/Units

L4 - Install Corridor Acoustical Ceilings

L4 - Install Railings

L4 - Take Delivery - Set Appliances

L4 - Install Window/Door/Base Trims

L4 - Final Paint  All Walls/Ceilings

Elevations, 19-Apr-23
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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NorthNorth 26 13-Feb-23 20-Mar-23

A5360 Erection of scaffolding 7 13-Feb-23 21-Feb-23 0%

A5370 Exterior Drywall 7 22-Feb-23 02-Mar-23 0%

A5380 Exterior Painting 7 03-Mar-23 13-Mar-23 0%

A5400 Removal of scaffolding 5 14-Mar-23 20-Mar-23 0%

SouthSouth 26 03-Mar-23 07-Apr-23

A5410 Erection of scaffolding 7 03-Mar-23 13-Mar-23 0%

A5420 Exterior Drywall 7 14-Mar-23 22-Mar-23 0%

A5430 Exterior Painting 7 23-Mar-23 31-Mar-23 0%

A5450 Removal of scaffolding 5 03-Apr-23 07-Apr-23 0%

EastEast 26 22-Feb-23 29-Mar-23

A5460 Erection of scaffolding 7 22-Feb-23 02-Mar-23 0%

A5470 Exterior Drywall 7 03-Mar-23 13-Mar-23 0%

A5480 Exterior Painting 7 14-Mar-23 22-Mar-23 0%

A5500 Removal of scaffolding 5 23-Mar-23 29-Mar-23 0%

WestWest 26 14-Mar-23 19-Apr-23

A5510 Erection of scaffolding 7 14-Mar-23 22-Mar-23 0%

A5520 Exterior Drywall 7 23-Mar-23 31-Mar-23 0%

A5530 Exterior Painting 7 03-Apr-23 11-Apr-23 0%

A5550 Removal of scaffolding 5 13-Apr-23 19-Apr-23 0%

Site WorksSite Works 256 07-Jul-22 08-Aug-23

WaterWater 80 07-Jul-22 15-Nov-22

A8190 Install 1 1/2 P.E Water Lines 20 07-Jul-22 09-Aug-22 0%

A8200 Assemble Fire Hydrants 20 09-Aug-22 13-Sep-22 0%

A8210 Install 2" Fire Lines 20 13-Sep-22 17-Oct-22 0%

A8220 Install Irrigation Lines 20 17-Oct-22 15-Nov-22 0%

Seawall Cap & DockSeawall Cap & Dock 131 30-Sep-22 11-Apr-23

A12300 Install Seawall Cap - East 27 30-Sep-22 09-Nov-22 0%

A12320 Install Seawall Cap - South 43 09-Nov-22 13-Jan-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

North, 20-Mar-23

Erection of scaffolding

Exterior Drywall

Exterior Painting

Removal of scaffolding

South, 07-Apr-23

Erection of scaffolding

Exterior Drywall

Exterior Painting

Removal of scaffolding

East, 29-Mar-23

Erection of scaffolding

Exterior Drywall

Exterior Painting

Removal of scaffolding

West, 19-Apr-23

Erection of scaffolding

Exterior Drywall

Exterior Painting

Removal of scaffolding

Site Works, 08-Aug-23

Water, 15-Nov-22

Install 1 1/2 P.E Water Lines

Assemble Fire Hydrants

Install 2" Fire Lines

Install Irrigation Lines

Seawall Cap & Dock, 11-Apr-23

Install Seawall Cap - East

Install Seawall Cap - South

Koya Bay Townhomes 
Detailed Schedule
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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A12310 Install Dock - East 32 16-Dec-22 03-Feb-23 0%

A12330 Install Dock - South 47 03-Feb-23 11-Apr-23 0%

Drainage & Sanitary SewerDrainage & Sanitary Sewer 100 15-Nov-22 10-Apr-23

A8240 Install 6" PVC Private Sanitary Sewer 20 15-Nov-22 14-Dec-22 0%

A8250 Install 4" PVC Private Sanitary Sewer 20 14-Dec-22 13-Jan-23 0%

A8260 Install 6" DIP Private Sanitary Sewer 20 13-Jan-23 13-Feb-23 0%

A8270 Install 4" DIP Private Sanitary Sewer 20 13-Feb-23 13-Mar-23 0%

A8230 Connect to Existing 6" Water Main with 6"x6" tapping sleeve & 
Valve

20 13-Mar-23 10-Apr-23 0%

Paving GradingPaving Grading 30 10-Apr-23 25-May-23

A8110 Grading 20 10-Apr-23 09-May-23 0%

A8120 Curb and Gutter 20 25-Apr-23 25-May-23 0%

Pavement Marking and SignagePavement Marking and Signage 42 01-Jun-23 08-Aug-23

A8280 Install Signs 20 01-Jun-23 03-Jul-23 0%

A8290 Install 24" White Thermoplast Stop Bar 20 05-Jul-23 04-Aug-23 0%

A8300 Painting 6" White Paint 20 07-Jul-23 08-Aug-23 0%

CloseoutCloseout 20 22-Sep-23 19-Oct-23

A2670 Testing and Commissioning 5 22-Sep-23 28-Sep-23 0%

A2270 Punch List 5 29-Sep-23 05-Oct-23 0%

A2300 Demobilization & Clean Up 5 06-Oct-23 12-Oct-23 0%

A2310 Certificate of Occupancy 5 13-Oct-23 19-Oct-23 0%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2022 2023 2024

Install Dock - East

Install Dock - South

Drainage & Sanitary Sewer, 10-Apr-23

Install 6" PVC Private Sanitary Sewer

Install 4" PVC Private Sanitary Sewer

Install 6" DIP Private Sanitary Sewer

Install 4" DIP Private Sanitary Sewer

Connect to Existing 6" Water Main with 6"x6" tapping sleeve & Valve

Paving Grading, 25-May-23

Grading

Curb and Gutter

Pavement Marking and Signage, 08-Aug-23

Install Signs

Install 24" White Thermoplast Stop Bar

Painting 6" White Paint

Closeout, 19-Oct-23

Testing and Commissioning

Punch List

Demobilization & Clean Up

Certificate of Occupancy

Koya Bay Townhomes 
Detailed Schedule

June Update

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

DD : 30-Jun-22

Project Start : 01-Dec-21

Project Finish : 19-Oct-23
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