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Koya Bay Townhomes
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Activity ID [Activity Name Original Duration | Start [Finish Activity % 2022 2023 2024
Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct Nov lDec Jan IFeblMar Apr
Keydates & Milestones 477 01-Dec-21A 19-Oct23 ' """ K é'y‘aé'té‘s'?;'M'iré's'taﬁé‘s:‘f;g:'c
A1580 Notice to Proceed 0 01-Dec-21A 100% """""""" """"""""
A14390 Permits 0 01-Aug-22 0% """""""" """"""""
A14500 Water Tight - Building 2 0 08-Mar-23 0% """""""" """"""""
A1630 Water Tight - Building 1 0 20-Apr-23 0% """""""" """"""""
A1620 Substantial Completion 0 21-Sep-23 0% rSubs,tanualC(;:mpletlon ------ 1
A1610 Project Completion 0 19-Oct-23 0% , ijectcdmple“on """
Owner Dependent Decisions 96 25-Mar-22A 30-Jun-22 S --------------- ---------------
A11870 Kitchen Counter-tops 0 25-Mar-22 A 100% """""""" """"""""
A11790 Interior Paint Color Selection 0 31-Mar-22A 100% """""""" """"""""
A11800 Exterior Paint Color Selection 0 31-Mar-22A 100% """""""" """"""""
A11840 Door Hardware 0 03-Apr-22 A 100% """""""" """"""""
A11820 Flooring Material Selection 0 09-Apr-22 A 100% """""""" """"""""
A11810 Bathroom Fixtures and Accessories 0 11-Apr-22 A 100% """""""" """"""""
A11830 Kitchen Equipment/Appliances 0 13-Apr-22 A 100% """""""" """"""""
A11850 Lighting Fixtures 0 30-Jun-22 0% """""""" """"""""
A11860 Cabinetry Finishes 0 30-Jun-22 0% ; ; """""""" """"""""
Procurement 360 01-Jan-22A 26-Dec-22 , """""""" """""""""""""""" , """""""" """"""""
Prepare and Submit 200 01-Jan-22A 05-Aug-22 [ — —— - y Piepaig and Subiit 05-Aug-22 "} o |
A2210 Wet Utilities 30 01-Jan-22A  30-Jan-22A 100% ' ' """""""" """""""" """"""""
A2330 Plumbing Fixtures 7 01-Jan22A  07-Jan-22 A 100% """""""" """""""" """"""""
A2380 Paving 30 01-Jan-22A  30-Jan-22A 100% """""""" """""""" """"""""
A2120 Concrete Works 15 01-Jan-22A  15-Jan-22 A 100% """""""" """""""" """"""""
A2140 Dry Utilities 7 08-Jan-22A | 14-Jan-22 A 100% """""""" """""""" """"""""
A2340 HVAC Fixtures 15/ 08-Jan-22 A | 22-Jan-22 A 100%
A2650 Electrical Equipment 7 15-Jan22A | 21-Jan-22 A 100% """""""" """""""" """""""" """""""" """""""" """"""""
A2130 Windows 7 16-Jan22A | 22-Jan-22 A 100% """""""" """""""" """""""" """""""" """""""" """"""""
A2350 Elevators 7 22-Jan22A | 28-Jan-22 A 100% """""""" """""""" """""""" """""""" """""""" """"""""
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
s Actual Level of Effort ¢\ Finish Constraint Project Start : 01-Dec-21
I Actual Work & @ ilestone Project Finish : 19-Oct-23
[ RemainingWork V"% Summary
]

Critical Remaining Work




Koya Bay Townhomes

rry York & Fheida o Califrna @ Toxia » Waskingzos o 54
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A2640 Plumbing Fixtures 7 02-Mar-22A 08-Mar-22 A 100% B Plumbing Fixturds
A2630 Mechanical Equipment 7 09-Mar-22A  15-Mar-22A 100%| po .MechamcalEq loment """""""" """""""" """""""" """""""" """""""" """"""""
A11920 Kitchen Counter-tops 7 26-Mar-22A 01-Apr-22A 100%| o .K,tchenCoumertops """" """""""" """""""" """""""" """""""" """""""" """"""""
A11880 Cabinetry Finishes 7 10-Apr-22A  16-Apr-22A 100%| pro .Cabmetryﬁmshes """" """""""" """""""" """""""" """""""" """""""" """"""""
A11890 Bathroom Fixtures and Accessories 7 12-Apr-22A  18-Apr-22A 100%| o T B frro e o oo
A11910 Kitchen Equipment/Appliances 7 14-Apr-22A  20-Apr-22A 100% lKltchenEqmpment/Apleances """"" A [ """""""" """""""" """"""""
A2260 Lighting Fixtures 730-Jun22  06-Jul-22 0%| 1w nghtmgletures """""" o fromrr """""""" """""""" """"""""
A2370 Doors and Hardware 15 30-Jun-22  14-Jul-22 | T T S A A frro e o oo
A2420 Tiling 30 30-Jun-22  29-Jul-22 o7 I T”mg """""""""""""""" [ """""""" """""""" o
A2620 Painting 30 30-Jun-22  29-Jul-22 0%| 1w Pamtmg """""""""""""""" T """""""" """""""" """"""""
A11900 Flooring Material Selection 730-Jun-22  06-Jul-22 0%| 1w FloorlngMaterlaISeIectlon """""""" fromrr """""""" """""""" """"""""
A2360 Panel Boards 7 07-Jul-22  13-Jul-22 Sr7) N | O Y A frro e o oo
A12270 Pools 7 30-Jul-22  05-Aug-22 o%| 1T P R A frro e o oo
Review and Approve 164 08-Jan-22A 20-Aug-22 | SRR S— '""""'"R'é'\fife'\fv'éﬁd'/&b'ﬁféViéf?U-'AUg'-'Z?'"; """""""" """""""" """""""" """"""""

A8360 Plumbing Fixtures 15 08-Jan-22A  22-Jan-22A 100%| -Plumbmgﬁxmres """"""""""" """""""" """""""" """""""" """""""" """""""" """"""""

A8330 Dry Utilities 15 15-Jan-22A  29-Jan-22 A 100%| -DryUt|I|t|es """""""""""""" """""""" """""""" """""""" """""""" """""""" """"""""

A8310 Concrete Works 15 16-Jan-22A  30-Jan-22 A 100%| -ConcretBkas """"""""""" """""""" """""""" """""""" """""""" """""""" """"""""

A8370 HVAC Fixtures 15 23-Jan-22A  06-Feb-22A 100%| -HVACletures """""""""""" """""""" """""""" """""""" """""""" """""""" """"""""

A8320 Windows 15 23-Jan-22A  06-Feb-22A 100%| -Wmdom """""""""""""" """""""" """""""" """""""" """""""" """""""" """"""""

A8340 Wet Utilities 15 31-Jan-22A  14-Feb-22A 100%| -WetUt|||t|es """""""""""" """""""" """""""" """""""" """""""" """""""" """"""""

A8430 Mechanical Rough Ins 15 16-Mar-22A  20-Mar-22 A 100%| """"""" lMechamcaIR ughlns """" """""""" """""""" """""""" """""""" """""""" """"""""

A8400 Paving 15 02-May-22A 16-May-22 A 100%| """""""" -Paw 'g' """"""" """""""" """""""" """""""" """""""" """""""" """"""""

A11750 Elevators 15 06-May-22 A 20-May-22 A 100%| """""""" """ -E,e];tors """""" """""""" """""""" """""""" """""""" """""""" """"""""

A8450 Electrical Rough Ins 15 21-May-22 A 04-Jun-22 A 100%| """""""" """"" i Ctnca,Rough,ns """"""" """""""" """""""" """""""" """""""" """"""""

A11970 Cabinetry Finishes 15 30-Jun-22  14-Jul-22 0%| """""""" """""""""" Cabmetry,:lmshes """" """""""" """""""" """""""" """""""" """"""""

A11960 Bathroom Fixtures and Accessories 15 30-Jun-22  14-Jul-22 0%| """""""" """""""""" BathroomﬁxturesandAcoessones """""""" """""""" """""""" """"""""

A11940 Kitchen Equipment/Appliances 15 30-Jun-22  14-Jul-22 0%| """""""" """""""""" K|tchenEqmpment/Apphances """"" """""""" """""""" """""""" """"""""

A11930 Kitchen Counter-tops 15/30-Jun-22 | 14-Jul-22 0%| """""""" """""""""" K,tchenCdumertops """ """""""" """""""" """""""" """""""" """"""""

A8350 Lighting Fixtures 15 07-Jul-22  21-Jul-22 0%| """""""" """""""" |:IL|ght|ngF'|xtures """"" """""""" """""""" """""""" """""""" """"""""

il

Remaining Level of Effort ('
Actual Level of Effort
Actual Work

Remaining Work

Start Constraint
 Finish Constraint
< @ \Vilestone
V"% Summary

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Koya Bay Townhomes

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A11950 Flooring Material Selection 15 07-Jul-22 21-Jul-22 0% O Flooring Material Selectic:nn
A11760 Panel Boards 15 14-Jul-22  28-Jul-22 0%| """""""" IZIPaneIBoards """""" """""""" """""""" """""""" """""""" """"""""
A8390 Doors and Hardware 15 15-Jul-22  29-Jul-22 0%| """""""" """"""""" = DoorsandHardware """""""" """""""" """""""" """""""" """"""""
A8410 Tiling 15 30-Jul-22  13-Aug-22 0%| """""""" """""""""" |:|T||mg """""""" """""""" """""""" """""""" """""""" """"""""
A8420 Painting 15 30-Jul-22  13-Aug-22 0%| pr pr Dpamtmg """"""" pro """""""" o """""""" """"""""
A12280 Pools 15 06-Aug-22  20-Aug-22 (/17 R A I - Pools """""""""""""""" [ o Vo
Fabricate and Deliver 180 30-Jan-22A 26Dec22 | i — L Fabiicaté and Deliver 26-Deg 22 T o e
A8480 Dry Utilities 60 30-Jan-22A  29-Jul-22 50% | ¢ s DryUtlIltles """"""" o fromrr """""""" """""""" R
A8460 Concrete Works 30 31-Jan-22A  26-Jul-22 10%] T ——— ConcreteWorks """"" o fromrr """""""" """""""" """"""""

A8490 Wet Utilities 30 15-Feb-22A  07-Jul-22 75% | 1 e WetUtlIltles """""""" o fromrr """""""" """""""" """"""""

A8600 Electrical Equipment 21 05-Jun-22A  14-Jul-22 30%| 1T Eloctical Equ,pment """ o fromrr """""""" """""""" """"""""

A8470 Windows 90 30-Jun-22  27-Sep-22 0%| i T T e Wmdows """ o fromrr """""""" """""""" """"""""

A8510 Plumbing Fixtures 180 30-Jun-22  26-Dec-22 0%| T T e H— IPIumblngletures """""" """""""" """""""" """"""""

A8520 HVAC Fixtures 120 30-Jun-22  27-Oct-22 (0275 E N — HVACletureS """"" """""""" """""""" """""""" """"""""

A8550 Paving 30 30-Jun-22  29-Jul-22 0%| 1T Pavmg """""""" o """""""" """""""" """""""" """"""""

A8580 Mechanical Equipment 30 30-Jun-22  29-Jul-22 0%| o MechamcalEqument """""""" """""""" """""""" """""""" """"""""

A11770 Elevators 21 30-Jun-22  20-Jul-22 0%| """""""" """""""""" Elevators """""""" """""""" """""""" """""""" """""""" """"""""

A12020 Cabinetry Finishes 21 15-Jul-22  04-Aug-22 0%| """""""" """"""""" = Cabmetry,:lmshes """""""" """""""" """""""" """""""" """"""""
A12010 Bathroom Fixtures and Accessories 21 15.Jul22  04-Aug-22 0% T AN R N DRI R A o oo
A11990 Kitchen Equipment/Appliances 21 15-Jul-22  04-Aug-22 0%| """""""" """"""""" = KltchenEqu|pment/ApP“ances """ """""""" """""""" """""""" """"""""

A11980 Kitchen Counter-tops 21 15-Jul-22  04-Aug-22 0%| """""""" """"""""" = KltchenCountertops """""""" """""""" """""""" """""""" """"""""

A8500 Lighting Fixtures 120 22-Jul-22  18-Nov-22 0%| """""""" """""""""" E—— nght,ng,:lxtures """""""" """""""" """""""" """"""""

A12000 Flooring Material Selection 21 22-Jul22  11-Aug-22 0%| """""""" """""""""" |:IFloormgMatenaISeIechon """"" """""""" """""""" """""""" """"""""

A11780 Panel Boards 21 29-Jul-22  18-Aug-22 0%| """""""" """""""""" |:|Pane|Boards """" """""""" """""""" """""""" """""""" """"""""

A8540 Doors and Hardware 120 30-Jul-22  26-Nov-22 0%| """""""" """"""""""" s — i D odrsandHardware """"""" """""""" """""""" """"""""

A8560 Tiling 30 14-Aug-22  12-Sep-22 0%| """""""" """""""""""" :T”mg """""" """""""" """""""" """""""" """""""" """"""""

A8570 Painting 30 14-Aug-22  12-Sep-22 0%| """""""" """""""""""" :Pamtmg """"" """""""" """""""" """""""" """""""" """"""""

A12290 Pools 30 21-Aug-22  19-Sep-22 0%| """""""" """""""""""" :POO,S """"" """""""" """""""" """""""" """""""" """"""""
Construction 287 01-Dec21A 21-Sep-23 —— R R—— H— —— H— —— {Consiiuction, 415652371

s Remaining Level of Effort (1
mmm— Actual Level of Effort
I  Actual Work

Il

Remaining Work

Start Constraint
 Finish Constraint
< @ \Vilestone
V"% Summary

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Koya Bay Townhomes

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

General Activities 182 01-Dec-21A 05-Apr-23 v GeneralActl:Vltles, 05-Apr-2:3 :
A8090 Mobilization 22 01-Dec21A 31-Dec-21A 100% | mumm Mokitoaoe |y
A8100 Fencing 20 03-Jan-22A 31-Jan-22A 100%
A2680 Site Walls Punch 38 13-Feb-23  05-Apr-23 0% | T T e e e
Foundations 168 28-Feb-22A 16-Sep-22 | 1 ge——— Foundations, 18-Sep-22 " A
A1728 Piles Test 2 28-Feb-22A 01-Mar-22 A 100%| ¢ 4 eibetear 1T [ [ R """""""" U
A1727 Set Piles 14 02-Mar-22A  04-Aug-22 50%| ¢ el n Setplles """""""""""""""" [ R pro U
A1736 Excavate/Form/Bar/Place Ftgs/Fdns 10 22-Mar-22A  12-Aug-22 50%| prre .Excavate/Form,Bar/P,aceths,,:dns """""""" oo pro R
A1729 Grade Beams 20 05-Apr-22A  31-Aug-22 50%| prr e R -GradeBeams """ o frommee oo o .
A1732 Back Fill/Grade SOG (8" Slab) 20 12-Apr-22A  08-Sep-22 50%| pr i R -BackFlll/GradeSOG(SSIab) """""""" oo pro R
A1731 Plumbing/Electrical/HVAC Rough in 20 20-Apr-22A  16-Sep-22 50%| """""""" """"""""""""" -Pmmbmg/E'ectma'/HVACRoughm """"" """""""" """""""" """"""""
Structures 7 19-Sep22  10-Feb-23 vv— f""""'S'frﬁ'fftlfféé"fo"F'éB'?'@" """""""" """""""""" """"""""""
1st Floor 37 19 Sep-22 14 Nov-22 ! """ o N —y """"" 1 éf"flﬁé'f'ﬁﬂ'dﬁ? """""""" """""""" """""""" """"""""

A4780 L1 - Transfers Floor © Floor 2 19-Sep-22  20-Sep-22 0%| """""""""" ,,_1Transfersﬂoom,:|oor """"""""""" """"""""""" """""""""" """"""""""

‘ A4830 L1 - Form/Bar/Place Columns 10 22-Sep-22  06-Oct-22 A """""""" """""""""""""""" -L1Form/Bar/PIaceCqumns """"""" """""""" """""""" """"""""

‘ A4850 L1 - Install Deck 20 27-Sep-22  26-Oct-22 0%| """""""" """""""""""""""" _U Install Deck fromrr """""""" """""""" """"""""

‘ A4800 L1 - Pour/Finish Slab 2 07-Oct22  10-Oct-22 0%| """""""" """""""""""""""" u . Pour,,:lmshs,ab """ fromrr """""""" """""""" """"""""

‘ A4900 L1 - Frame CMU Walls 10 27-Oct-22  09-Nov-22 0%| """""""" """""""""""""""" E|L1FrameCMUWa|Is """""""" """""""" """""""" """"""""

‘ A8610 L1 - MEP Rough in 2 10-Nov-22  14-Nov-22 0%| """""""" """""""""""""""" """" 1 L1MEPR0ughm """""""" """""""" """""""" """"""""

2nd Floor 43 O7-Oct—22 09-Dec-22 ! """ """"""""" """""""""""""""""" v_, """""""" ?ﬁd"':l'éb'r"(fg'ﬁeb' 27T """""""" """""""" """"""""
’—A12040 L2 - Form/Bar/Place Columns 10 07-0ct22  21-Oct22 0% T A R ?E'L'z'"'F};;r{{}'s';}}é[;;;é;]l?,}'n}}; ““““““ A o oo
‘ A12050 L2 - Pour/Finish Slab 2 24-Oct22  25-Oct-22 0%| """""""" """""""""""""""" ,szouﬂleshS,ab """""""" """""""" """""""" """"""""

‘ A12060 L2 - Install Deck 20 27-Oct-22  25-Nov-22 0%| """""""" """""""""""""""" -L2|nstaIIDeck """""""" """""""" """""""" """"""""

‘ A12070 L2 - Frame CMU Walls 10 23-Nov-22  07-Dec-22 0%| """""""" """""""""""""""" """"" EILZFrameCMUWaHs """"" """""""" """""""" """"""""

‘ A12090 L2 - MEP Rough in 2 08-Dec-22  09-Dec-22 0%| """""""" """""""""""""""" """""" i L2MEPRoughm """"""" """""""" """""""" """"""""

3rd Floor 43 O3-Nov-22 06-Jan-23 ! """ """"""""" """""""""""""""""" """ — 3 mﬁb‘éf'@gl&iﬁ'?ﬁ """" """""""" """""""" """"""""

A12120 L3 - Form/Bar/Place Columns 10 03-Nov-22  17-Nov-22 0%| """""""" """""""""""""""" |:|L3F'orm/Bar/PIace Columns | """""""" """""""" """"""""

‘ A12130 L3 - Pour/Finish Slab 2 18-Nov-22  21-Nov-22 0%| """""""" """""""""""""""" """" |]L3Pour/F|n|shSIab """""""" """""""" """""""" """"""""

‘ A12140 L3 - Install Deck 20 28-Nov-22  23-Dec-22 0%| prr P """"" _,_3|nsta“Deck """"""" """""""" """""""" """"""""
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
Remaining Work V=¥ Summary

Critical Remaining Work
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Koya Bay Townhomes

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A12150  L3-Frame CMU Walls 10 20-Dec-22  04-Jan-23 0% ; ; B L3-Frame &MU Walls | ; ; ;
A12170  L3-MEP Roughin 2 05-Jan-23  06-Jan-23 0% : ' ' :
I G
10 05Dec22  16-Dec22 | 0%
A12210 L4 -PourfFinish Slab 2 19-Dec-22  20-Dec-22 0%
A12220  L4-Install Deck 20 27-Dec22  25-Jan-23 ol T e S L4-Install Deck | P P o
A12230 L4 -Frame CMU Walls 10 12-Jan-23  26-Jan-23 ol T o T S B oo o
A12250 L4 -MEP Rough in 2 27-Jan-23  30-Jan-23 %l T """""""" I]L4MEPRough|n """""""" """""""" """"""""
el - I R B P |y ROST O TTT T [
W Roof - Set Curbs 3 27Jan23 31-Jan23 7% A S S R o R S R oo o
‘ A1695 Frame/Insulate/Sheet Parapets (Sloped 1/4") 3 01-Feb-23  03-Feb-23 %l i """""""" e I]Frame/!nsulate/SheetParapets(Sloped1/4) """" oo
‘ A1698 Rough in Roof Drains 3 06-Feb-23  08-Feb-23 ol T """""""" A ﬂRoughmRoofDrams """""""" oo o
‘ A1702  Install Thermal Plastic Overlay: Manu. Inspection 2 06-Feb23  07-Feb-23 CE7% (A A S R P ) Instl Thormal Plastd Overtay: Mang. mspection |
‘ A1704 Insulate Parapets - R-19 Minimum 2 06-Feb-23  07-Feb-23 %l i """""""" P ,msu'ateparapetsR19Mm,mum """""""" oo
‘ A1707  Roof Plumbing Vent Stack Gravity Inspections 2 09-Feb23 | 10-Feb-23 CE7% (R A S R P T Root blumbing Vent tack Graviy mbpections 1
" Building 1 126 08-Mar23  21Sep23 | TR prre P —— i  Blilding 1, 2188523
_ 26 08-Mar-23 21-Sep-23 | [N o A """""""" """""" ' """""""" """"""" ;;rl'ﬁ@ﬁb’fs'fﬂ-'s'?%'ﬁ:?? """""
Unit#6 - Type D s ewn | | A A R frooeeeeee I VR T N T
15t Floor 73 15Mar23 o523 | pr A e e s G 0Bl T
A4540 L1 - Install Windows 2 15-Mar-23  16-Mar-23 0% """""""" """""""""""""""" """""""" """"""" ,U ,nsta“Wmdows """""" """""""" [

A13400 L1 - Install Drywall 3 16-Mar23  21-Mar-23 0% """""""" """""""""""""""" """""""" """"""" IIIL1InstaHDryWaII """""" """""""" """"""""

A13390 L1 - MEP Trim Out 1 21-Mar-23  22-Mar-23 0% """""""" """""""""""""""" """""""" """"""" |L1 MEPTanut """""" """""""" [

A4140 L1 - Hang 5/8" Gypsum Board Ceiling 2 14-Apr-23  17-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" uUHangs,g GypsumeardCe”mg """"""""

A4570 L1 -Hang T&G Ceiling 2 18-Apr-23  19-Apr-23 0% """""""" """""""""""""""" """""""" """""""" ,L1HangT&GCe”mg """""""" """"""""

A4150 | L1 - SetDoor Unit Casework 2 20-Apr-23  21-Apr-23 0% """""""" """""""""""""""" """""""" """""""" ,,_1SetDoorUthaseWork """""" [
A4160 L1 - Prime Interior Walls/CeilingsWood Trims 3 24-Apr23  26-Apr-23 o%| T A I P A {0 Ut i imterior WallgCelingsiood Tams |
A4170 | L1 -Install Unit Flooring 3 27-Apr23  01-May-23 0% """""""" """""""""""""""" """""""" """""""" I]L1InstaI|Un|tFIoor|ng """""""" """"""""
A4180 | L1 - Set Electrical Outlets/Switches/Trim 1 02-May-23  02-May-23 A [ A B T A T LT et Bledtion) Outrswiehosrim T
A4190 L1 -Install Corridor Flooring 1 03-May-23  03-May-23 0% """""""" """""""""""""""" """""""" """""""" ,,_1,nsla“00mdorF,donng """"" """"""""

s Remaining Level of Effort (1 Start Constraint
I Actual Level of Effort  Finish Constraint
I  Actual Work < @ \Vilestone
[ Remaining Work V"% Summary
I Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Koya Bay Townhomes

u HSE =

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A13410 L1 - Stairs/Stairs Trim Out 3 04-May-23  08-May-23 0% ; ; ; ; |0 L1- Stairs/Stairs Trim out ; :
A13430 L1 - Install Counter-tops 109-May-23 | 09-May-23 0%| """""""" """""""""""""""" """""""" """""""" |L1InstaIICountertops """"""" """"""""
A4200 ' L1 - Set Bath/Kitchen/Laundry Fixtures 3 11-May-23  15-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" D,_1SetBath,K,tchen/,_aundryletures """""""
A4230 L1 - Paint/Set Doors/Units 2 16-May-23  19-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" I]L1Pa|nt/SetDoors/Un|ts """"" """"""""
A4250 | L1 - Install Corridor Acoustical Ceilings 3 22May-23  24-May-23 E7% (R A R o A | ,;"L‘;‘_‘;;;;t;;‘C;;;;;(;;;;;;;;;;;;‘C“e‘,;;,‘n'é; ““““““
A13420 L1 - Install Railings 2 22-May-23  23-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" _ msta”Ra”mgs """""""" """"""""

A4220 L1 - Take Delivery - SetAppliances 2 24-May-23  25-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" ,,_1TakeDehve,ySetApp“ances """"""""

A4260 L1 - Install Window/Door/Base Trims 3 20-Jun-23  23-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" I]L1InstaIIWmdow/Door/BaseTrlms """"

A4210 L1 - Final Paint All Walls/Ceilings 330-Jun-23  05-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" .UFma|PamtA”Wa”S,Ce”mgs """""

2nd Floor 72 13-Mar23  29-Jun23 |77 """""""" """""""""""""""" """""""" """""" — """"""""" 2 ﬁ'd"fl'dé'f'?'g'J'ffff'2'3 """" [

A4550 | L2 - Install Windows 2 13-Mar23  14-Mar-23 0%| """""""" """""""""""""""" """""""" IL2InstaIIW|ndows """""" :r """""""" .

A13450 L2 - Install Drywall 3 15-Mar-23  17-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" I]L2InstaIIDryWaII """"""" pro R

A13440 L2 - MEP Trim Out 1 20-Mar-23 | 20-Mar-23 0%| """""""" """""""""""""""" """""""" IL2MEPTr|mOut """"""" o .

A4270 L2 - Hang 5/8" Gypsum Board Ceiling 2 11-Apr-23  13-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L2Han95/GypsumBoardCelllng """"""""

A4280 L2 - Set Door Unit Casework 2 18-Apr-23  19-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,,_2SetDmrUthasework """""" .

A4290 ' L2 - Prime Interior Walls/Ceilings/Wood Trims 3 20-Apr-23  24-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I:IL2an:eIntenorWaIIs/Cengs/\NoodTrlms """"

A4300 ' L2 - Install Unit Flooring 3 25-Apr-23  27-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |]L2|nsta||Un|tF|oor|ng """""""" R
A4310 | L2 - Set Electrical Outiets/Switches/Trim 1 28-Apr-23  28-Apr23 0% T A R e A ‘;""‘I"L;"S‘,‘e‘t‘g,;t‘,;(;;;5;;;(;5,;;;;{6‘,;;3‘,;;@; “““““““
A4320 L2 - Install Corridor Flooring 1 01-May-23  01-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ IL2|nstaI| Comdor,:,obrmg """"" """"""""
A13460 L2 - Stairs/Stairs Trim Out 3 02-May-23  04-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ I]LZSta|rs/Sta|rsTnm (Dut """"""" """"""""
A13480 L2 - Install Counter-tops 1 05-May-23  05-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ |L2,ngta”Counter tops """"""" """"""""
A4330 | L2 - Set Bath/Kitchen/Laundry Fixtures 3 08-May-23  10-May-23 0% T A R e A ‘;""";,‘1‘2"‘é;t"B‘a‘;r;,‘,;;t;,;;r;,g;;n‘;,;y"F‘,;;;,;;:‘s‘ “““““““
A4360 L2 - Paint/Set Doors/Units 2 11-May-23  12-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" ,szamVSetDoors,Umts """""" [

A4380 L2 - Install Corridor Acoustical Ceilings 3 15-May-23  19-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" " L2I:nstallCorndorAcousﬂcalCelllngs """"""

A13470 L2 - Install Railings 2 15-May-23  16-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" i L2|nsta|lRa|I|ngs """""""" """"""""

A4350 L2 - Take Delivery - SetAppliances 2 19-May-23  22-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" u,_zTakeDe,we,ySetApp“ances """"""""

A4390 | L2 - Install Window/Door/Base Trims 3 14-Jun23  19-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" IZIL2InstallWmdow/Door/BaseTnms """"

A4340 L2 - Final PaintAll Walls/Ceilings 3 27-Jun23  29-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" “_2Fma,PamtA”Wa“S,Ce,,mgs """""

3rd Floor 70 10-Mar23  26-Jun23 |7 P P """""""" """""" — """"""""" '3'f'd"'f|'66'f'?'63ﬂﬁ"2'3 """"" [
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
[ RemainingWork V=¥ Summary 6
I Critical Remaining Work




Koya Bay Townhomes

I l ' I e Yok @ Fhoicls @ Califerma @ Tenne ® Washington » M

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A4560 L3 - Install Windows 2 10-Mar-23  13-Mar-23 0% ; ; ; ; 0 L3 - install Windows ; ; :
A13500 L3 - Install Drywall 3 13-Mar-23  16-Mar-23 0%| """""""" """""""""""""""" """""""" DL3|nsta”DryWa” """"""" """""""" """"""""

A13490 L3 - MEP Trim Out 116-Mar-23 | 17-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" [ L3MEPTr|mOut """"""" """""""" """"""""

A4400 L3 - Hang 5/8" Gypsum Board Ceiling 2 07-Apr-23  10-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" u L3HangS/Gypsum BoardCe”mg """"""""

A4410 L3 - Set Door Unit Casework 2 14-Apr-23  17-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L3SetD00rUn|tCaseWDrk """""" """"""""

A4420 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 19-Apr-23  21-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L3aneInterlorWalls/CelImgs/\NoodTrlms """""

A4430 L3 - Install Unit Flooring 3 24-Apr-23  26-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" u,_3|nsta” Uth'oormg """""""" """"""""

A4440 L3 - Set Electrical Outlets/Switches/Trim 1 27-Apr-23  27-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L3SetE|ecmca| OuﬂetS,SW,tches,Tnm """"""""

A4450 | L3 - Install Corridor Flooring 1 01-May-23 | 01-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ ' L3Inswll Corr,domommg """"" .

A13510 L3 - Stairs/Stairs Trim Out 3 02-May-23  04-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ HL3Sta,rS/Sta,rsTanut """"""" R

A13530 L3 - Install Counter-tops 1 05-May-23 | 05-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ |L3|nsta”00umertops """"""" .

A4460 L3 - Set Bath/Kitchen/Laundry Fixtures 3 10-May-23  12-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" 1 ,_3SetBath,K,tchemLaundryF,pres """""""

A4490 L3 - Paint/Set Doors/Units 2 15-May-23  16-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" i L3Pa|nt/SetDoors/Un|ts """"" .

A4510 | L3 - Install Corridor Acoustical Ceilings 3 19-May-23  23-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" 8 L3 -install ComridorAcoustical Ce,”ngs """"""

A13520 L3 - Install Railings 2 19-May-23  22-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" u,_3,nsta”Ra,|mgS """""""" .

A4480 L3 - Take Delivery - SetAppliances 2 23-May-23  24-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" ' L3TakeDehve,y SetApp,,ances """"""""

A4520 | L3 - Install Window/Door/Base Trims 2 09-Jun23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" I]L.3InstallWmd.ow/Door/BaseTnms """""

A4470 L3 - Final PaintAll Walls/Ceilings 3 22-Jun23  26-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" .,_3Fma,Path,Wa“S,Ce,,,ngs """"""

4th Floor 69 08-Mar23 20-Jun23 |7 """""""" """""""""""""""" """""""" """""" — """""""" A'tﬁ'ﬁb'df'?f)'juﬁ'?? """"" [

A5580 ' L4 - Install Windows 2 08-Mar-23  09-Mar-23 0%| """""""" """""""""""""""" """""""" """""" i L4|nstaHW|nd0ws """""" """""""" """"""""

A13550 L4 - Install Drywall 3 10-Mar-23  14-Mar-23 0%| """""""" """""""""""""""" """""""" """""" DL4InstaIIDryWaII """"""" """""""" """"""""

A13540 L4 - MEP Trim Out 1/ 15-Mar-23  15-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" |L4MEPTnm0ut """"""" """""""" """"""""

A5560 L4 - Hang T&G Ceiling 2 05-Apr-23  06-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |]L4HangT&GCe|I|ng """ """""""" """"""""

A14450 L4 - Install Pool 10 06-Apr-23  20-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |:| L4,nsta” Pool """""""" """"""""

A5570 | L4 - Set Door Unit Casework 2 11-Apr-23  13-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" HL4SetDOOrUthasework """"""" """"""""

A5590 ' L4 - Prime Interior Walls/Ceilings/Wood Trims 3 14-Apr-23  18-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" D,_4ane,ntenorWa”S,Ce”mgs,\NoodT”ms """""

A5600 | L4 - Install Unit Flooring 3 19-Apr-23  21-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" u,_4|nsta“Uth|oormg """""""" """"""""
A5610 | L4 - Set Electrical Units/Outiets/Switches/Trim 1 24-Apr23  24-Apr23 0% T A R e A ‘i""."LL;"Leje'{ae';{{.;'a]'Jr}.};}c;;i{e};}'s';v'.ieaz'}};.}}, “““““
A14700 L4 - Install Elevators 3 25-Apr-23  27-Apr-23 0%| prr P """""""" """""""" I]L4|nstaI|EIevators """""""" [

mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21

N /otual Work & & Wiestono Project Finish : 19-Oct-23

[ RemainingWork V=¥ Summary 7

I Critical Remaining Work




Koya Bay Townhomes

rry o Fieis o Calfiema # Texas  Washington 34
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A5620 L4 - Install Corridor Flooring 1 28-Apr-23 28-Apr-23 0% : : : : : | L4- Instéll Corridor Floéring E
A13560 L4 - Stairs/Stairs Tim Out 3 01-May-23  03-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ |]L4Sta|rs/Sta|rsTnm Out """"""" """"""""

A13580 L4 - Install Counter-tops 1 04-May-23 | 04-May-23 0%| """""""" """""""""""""""" """""""" """""""" |,_4|nslauo0umertops """"""" """"""""

A5630 L4 - Set Bath/Kitchen/Laundry Fixtures 3 05-May-23  09-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ DL4SetBath/K,tchen,,_aundryletures """""""

A5660 | L4 - Paint/Set Doors/Units 2 10-May-23 | 11-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" 1 L4Pa|nt/SetDoors/Un|ts """""" [

A5680 | L4 - Install Corridor Acoustical Ceilings 3 12-May-23  16-May-23 0%| """""""" """""""""""""""" """""""" """""""" [ IIIL4InstaHCorrldorAcoustlcaICellmgs """"""

A13570 L4 - Install Railings 2 12-May-23  15-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" u,_4|nsta”Ra,|mgS """""""" .
A5650 L4 - Take Delivery - SetAppliances 2 16-May-23  19-May-23 0%| pr A from o I ' |_4TakeDehve,ySetApp“ances """"""""
A5690 L4 - Install Window/Door/Base Trims 3 06-Jun-23  08-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4InstaHWlndow/Door/BaseTrlms """""

A5640 L4 - Final Paint All Walls/Ceilings 3 16-Jun-23  20-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" .L4Fma|Pa,m AIIWaIIs/CelIlngs """"""

Unit #7 - Type A 84 16 Mar-23 25 Jul-23 ! """ """""""" """""""""""""""" """""""" ' """""""" f """" vy U Fflf'#7"“fy'r3é'A"2'5'UU|'?'3 """""""

1st Floor 79 23-Mar23 25.0ul23 | """""""" """""""""""""""" """""""" """"""" v """""""" """" v St FIGeT 125-Jul-23 " """"""""

A5730 L1 - Install Windows 2 23-Mar23  24-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" ,,_1|nsta”WmeWS """"" :r """""""" .

A13600 L1 - Install Drywall 3 24-Mar-23  29-Mar-23 0%| """""""" """""""""""""""" """""""" DL1|nsta||DrWa|| """""" pro R

A13590 L1 - MEP Trim Out 1 29-Mar-23 | 30-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" i L1-MEP Tnm Sout pro R
A5700 | L1 - Hang 5/8" Gypsum Board Ceiling 2 26-Apr-23  27-Apr-23 A A I T T """;"L‘;"‘,;‘a‘n‘é‘;,;.gy‘,;,‘s;;n"B‘;a‘;(;‘(;;,‘,;n‘;" ““““““““
A5710 L1 - Hang T&G Ceiling 2 28-Apr-23  01-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ ’ L1HangT&GCe,,mg """""""" [
A5720 L1 - Set Door Unit Casework 2 02-May-23  03-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ |]L1SetDoorUn|tCasework """"" """"""""
A5740 | L1 - Prime Interior Walls/Ceilings/Wood Trims 3 04-May-23  08-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ " |_1Pr,me|ntenorWa”S,Ce,lmgsN\,obdTnms """
A5750 | L1 - Install Unit Flooring 3 09-May-23  11-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" 1 U InstaIIUthIoormg """"""" """"""""
A5760 | L1 - Set Electrical Outiets/Switches/Trim 1 12-May-23 | 12-May-23 0% T A R e A e ."L'{'"s};{'E'{e';{{.;;]'&}u'e};};;v'.{;ag;m‘ﬁ.'n; ““““““
A5770 | L1 - Install Corridor Flooring 1 15-May-23  15-May-23 0%| """""""" """""""""""""""" """""""" """""""" IL1|nstaIICorr|dor F,oormg """" """"""""

A13610 L1 - Stairs/Stairs Trim Out 3 16-May-23 | 22-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" o L1 Sta|rs/Sta|rs Tanut """"" """"""""

A13630 L1 - Install Counter-tops 1 23-May-23  23-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" LU ,nstauooumertops """""" """"""""

A5780 | L1 - Set Bath/Kitchen/Laundry Fixtures 3 24-May-23  26-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" u,_1SetBath,K,tchen,,_aundryF,eres """"""

A5810 L1 - Paint/Set Doors/Units 2 30-May-23  31-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" ,L1PamUSetDers,Umts """" [

A5830 L1 - Install Corridor Acoustical Ceilings 3 01-Jun23  05-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" 1 ,_1|nsta“ComdbrAcoustlca,Ce”mgs """"

A13620 L1 - Install Railings 2 06-Jun-23  07-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" I]L1|nstaI|Ra|I|ngs """"""" o

A5800 L1 - Take Delivery - SetAppliances 2 08-Jun-23  09-Jun-23 0%| prr P """""""" """""""" """""" ,UTakeDe,we,,y SetApp,,ances """"""
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
[ RemainingWork V=¥ Summary 8
I Critical Remaining Work




Koya Bay Townhomes

rry vl i e S i
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A5840 L1 - Install Window/Door/Base Trims 3 07-Jul-23 11-Jul-23 0% : : : : : .III L1 - Install Wmdow/Door/Base Trims :
A5790 | L1 - Final Paint All Walls/Ceilings 3 21-Jul-23  25-Jul-23 0% pro A I e P e IL1FlnalPamtAIIWaHs/Celllngs """
2nd Floor 78 21-Mar-23  20-Jul-23 | """""""" """""""""""""""" """""""" """"""" ' """""""" f"';"?ﬁa'F'l'dé'r'?'O"J'CIT'??’ """ """"""""
A5870 | L2 - Install Windows 2 21-Mar-23  22-Mar-23 CE7) R S A I e P IL2InstaIIW|ndows """"" oo o
A13650 L2 - Install Drywall 3 23-Mar-23  27-Mar-23 0% """""""" """""""""""""""" """""""" """"""" I]L2InstaIIDrywaH """""" """""""" """"""""
A13640 L2 - MEP Trim Out 1 28-Mar-23  28-Mar-23 0% o P prre A ,LZMEPTanut """""" o oo
A5850 L2 - Hang 5/8" Gypsum Board Ceiling 2 24-Apr-23  25-Apr-23 0% """""""" """""""""""""""" """""""" """""""" IL2Han95/GypsumBoardCelIlng """"""""
A5860 L2 - Set Door Unit Casework 2 28-Apr-23  01-May-23 0% o P prre A - LZSetDoorUnltCasework """"" oo
A5880 | L2 - Prime Interior Walls/CeilingsMood Trims 3 02-May-23  04-May-23 0% o P prre A [ I]L2PrlmeInterlorWal!s/CelImgs/WoodTrlms """"
A5890 | L2 - Install Unit Flooring 3 05-May-23  09-May-23 0% o P prre A e I]L2InstaIIUn|tFIoormg """"""" oo
A5900 | L2 - Set Electrical Outlets/Switches/Trim 1.10-May-23 | 10-May-23 0% o P prre A [ L2SetEIectrlcaIOutIets/SW|tches/Tr|m """"""
A5910 | L2 - Install Corridor Flooring 1 11-May-23  11-May-23 0% o P prre A e ,,_2msta”ComdorF,oonng """"" oo
A13660 L2 - Stairs/Stairs Trim Out 3 12-May-23  16-May-23 0% o P prre A e DLZStalrs/Stalrs Tanut """""" oo
A13680 L2 - Install Counter-tops 1.19-May-23 | 19-May-23 0% o P prre A e ,Lzmstauooume”ops """""" oo
A5920 | L2 - SetBath/Kitchen/Laundry Fixtures 3 22-May-23  24-May-23 0% o P prre A e 1 L2SetBath/mchen/LaundryF,pres """"""
A5950 | L2 - Paint/Set Doors/Units 2 25-May-23  26-May-23 0% p AN o P IL2Pa|nt/SetDoors/Un|ts """" o
A5970 L2 - Install Corridor Acoustical Ceilings 3 30-May-23  01-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"" I]L2InstallCorndorAcoushcaICe|||ngs """""

A13670 L2 - Install Railings 2 30-May-23  31-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" IL2InstaI|Ra|I|ngs """""""" """"""""

A5940 L2 - Take Delivery - SetAppliances 2 01-Jun-23  02-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" i ,_ZTakeDe,we,y SetApleances """""""

A5980 | L2 - Install Window/Door/Base Trims 3/03-Jul-23  06-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" u,_z|nsta“Wmdow,Door,BaseT”ms """

A5930 ' L2 - Final PaintAll Walls/Ceilings 3 17-0ul-23  20-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" IL2F|na|Pa|ntAIIWa|Is/Ce|I|ngs """

3rd Floor 76 20-Mar23  14-Jul-23 |7 """""""" """""""""""""""" """""""" """"""" ' """""""" f""ﬁfd"fl'dé'r'ﬁ‘ijfﬂ'?? """" [

AB010 ' L3 - Install Windows 2 20-Mar-23  21-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" i L3Insta|IW|r1dows """"" """""""" """"""""

A13700 L3 - Install Drywall 3 21-Mar-23  24-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" " L3|nsta||DrywaI| """""" """""""" """"""""

A13690 L3 - MEP Trim Out 1 24-Mar-23  27-Mar-23 0%| """""""" """""""""""""""" """""""" u ,_3MEPT”mOut """""" """""""" """"""""
A5990 | L3 - Hang 5/8" Gypsum Board Ceiling 2 20-Apr23  21-Apr-23 A [ T T A ‘;"‘;"L‘;",;;r;g‘,‘;,;.gy‘;,‘s;;,;‘B'r;,;;d"ge‘l;;r;;“g ““““““““
AB000 ' L3 - Set Door Unit Casework 2 26-Apr-23  27-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L3SetDoorUn|tCase:work """"" """"""""
AB020 L3 - Prime Interior Walls/CeilingsWood Trims 3 28-Apr23  02-May-23 0% T A R e A - 'Ié"’Fl;.}{;];'t;}.';,}'v'v’;].;/E;]I.HQ;’A'A};JJ%}IEA; """"
AB030 ' L3 - Install Unit Flooring 3 03-May-23  05-May-23 0%| pr A """""""" """""""" |]L3|ns‘ta||Un|tF|oor|n.g """"""" """"""""

mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21

N /otual Work & & Wiestono Project Finish : 19-Oct-23

[ RemainingWork V"% Summary 9
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Koya Bay Townhomes

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A6040 L3 - Set Electrical Outlets/Switches/Trim 1 08-May-23 | 08-May-23 0% : : : : : I L3-Sét Electrical Outiets/Switches/T:im :
A6050 | L3 - Install Corridor Flooring 1/09-May-23 | 09-May-23 0% pro A I """""""" """""""" IL3InstaIICorndorFIDorlng """"" """"""""
A13710 L3 - Stairs/Stairs Trim Out 3 10-May-23 | 12-May-23 CE7) R A A I e P [ ,_3Sta,rs/3ta,rsTnm ot o
A13730 L3 - Install Counter-tops 1 15-May-23 | 15-May-23 0% pro A I """""""" """""""" |L3lnsta”00ume”ops """""" """"""""
A6060 | L3 - Set Bath/Kitchen/Laundry Fixtures 3 02-Jun-23  06-Jun-23 0% o A R o A o D,_3SetBath,K,tchen/,_aundryFm”res """""
A6090 | L3 - Paint/Set Doors/Units 2/ 07-Jun-23  08-Jun-23 0% o P prre A [ i LBPalnt/SetDoors/Unlts """ oo
A6110 | L3 - Install Corridor Acoustical Ceilings 3 09-Jun-23  14-Jun-23 0% o P prre A e IZIL3InstallCorrl.dorAcoustlcaI Ce”mgs """"
A13720 L3 - Install Railings 2/09-Jun-23  12-Jun-23 0% o P prre A e DL3|nsta”Ra,|mgS """""" oo
A6080 | L3 - Take Delivery - SetAppliances 2 14-Jun-23  16-Jun-23 0% o P prre A frro DL3TakeDehve,ySetApp“ances """"""
A6120 L3 - Install Window/Door/Base Trims 2/29-Jun-23  30-Jun-23 0% o P prre A frr , |_3msta”W,ndow/Door,BaseT”ms """
A6070 | L3 - Final PaintAll Walls/Ceilings 3 1-Jul-23  14-Jul-23 0% o P prre A fr L ,_3Fma|PamtA”Wa”S/Ce”mgs """"
4th Floor 75 16-Mar23  10-Jul-23 | T ST e ""'4iﬁ'Fl'66'r"1'®'JUI'?'3 """" oo
A6150 | L4 - Install Windows 2 16-Mar23  17-Mar-23 0% o P prre e IL4InstaIIW|ndows """""" o oo
A13750 L4 - Install Drywall 5 20-Mar23  24-Mar-23 0% """""""" """""""""""""""" """""""" """"""" " L4InstaIIDrywaII """""" """""""" """"""""
A13740 L4 - MEP Trim Out 5 27-Mar23  31-Mar-23 0% o P prre e R o oo
A6130 | L4 - Hang T&G Ceiling 2 18-Apr-23  19-Apr-23 CE73 HR S AN o P ,L4HangT&GCe,|mg """""""" o
A14460 L4 - Install Pool 10 21-Apr23  04-May-23 0%| """""""" """""""""""""""" """""""" """""""" D,_4,nstaupoo, """" """""""" """"""""
A6140 | L4 - Set Door Unit Casework 2 24-Apr-23  25-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,MSetDoorUthaseWork """""" """"""""
A6160 | L4 - Prime Interior Walls/Ceilings/Wood Trims 3 26-Apr-23  28-Apr-23 0% """""""" """""""""""""""" """""""" """""""" I]L4aneIntenorWalls/CengsNVoodTnms """"
AB170 | L4 - Install Unit Flooring 3 02-May-23  04-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ u,_4,nsla“Uth,oormg """""""" """"""""
A6180 | L4 - Set Electrical Outlets/Switches/Trim 105-May-23  05-May-23 0% T A R e A i ."L'4"'é'e}"E]'e';t}.';;]&Jt]e't;}é;;.'{;,;;&r‘{}n' “““““““
A14740 L4 - Install Elevators 3 05-May-23  09-May-23 0%| """""""" """""""""""""""" """""""" T """ 0 L4-instll Elevators & [

A6190 | L4 - Install Corridor Flooring 1/10-May-23  10-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" i ,_4|nsta“00mdorF|Dormg """"" """"""""

A13760 L4 - Stairs/Stairs Trim Out 5 11-May-23  19-May-23 0%| """""""" """""""""""""""" """""""" T """" - L4Sta|rs,3ta|rsTnm0ut """"" """"""""

A13780 L4 - Install Counter-tops 5 22-May-23  26-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" I]L4Insta||Counter‘tops """"" """"""""

AB200 | L4 - Set Bath/Kitchen/Laundry Fixtures 3 30-May-23  01-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"" I]L4SetBath/K|tchen/LaundryF|xtures """""

A6230 | L4 - Paint/Set Doors/Units 2 02-Jun23  05-Jun-23 0%| """""""" """""""""""""""" """""""" P """""" |]L4Pa|nt/SetDoors/Un|ts """ [

AB250 ' L4 - Install Corridor Acoustical Ceilings 3 06-Jun-23  08-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" |]L4InstallCorndorAcousﬂcalC:enmgs """"

A13770 L4 - Install Railings 5 06-Jun-23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" I:IL4Insta|IRa||mgs """""" """"""""

Remaining Level of Effort (' Start Constraint

Actual Level of Effort

DD : 30-Jun-22

Actual Work

Remaining Work

il

 Finish Constraint
< @ \Vilestone
V¥ Summary

Critical Remaining Work

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Koya Bay Townhomes

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr
A6220 L4 - Take Delivery - SetAppliances 2/14-Jun-23 16-Jun-23 0% i L4 Take Dellvery SetApleances E
A6260 | L4 - Install Window/Door/Base Trims 3 26-Jun-23  28-Jun-23 CE7) R S A I e P e u,_4msta”Wmdow,Door,BaseT”ms """"
A6210 | L4 - Final Paint All Walls/Ceilings 3 06-Jul-23  10-Jul-23 0% ' ' :
1t Floor 85 31-Mar23  15-Aug-23
A6300 L1 - Install Windows 2 31-Mar-23  03-Apr-23 0% u ,_1_|nsta”Wmd0WS
A13800 L1 - Install Drywall 3 03-Apr-23  06-Apr-23 0%| iy """""""" o ﬂLHnsta”Drywau """"" pro R
A13790 L1 - MEP Trim Out 1 06-Apr-23  07-Apr-23 0%| 1Ty """""""" o ,L1MEPTﬂm0ut """"" pro R
AB270 L1 -Hang 5/8" Gypsum Board Ceiling 2 08-May-23  09-May-23 17 [ """""""" o ,L1Hang5,8 GypsumBoardCe”mg """"""""
AB280 ' L1-Hang T&G Ceiling 2 10-May-23 | 11-May-23 L7 [ """""""" o """" 1 L1HangT&GCe,|mg """"""" .
AB290 L1 - Set Door Unit Casework 2 12-May-23  15-May-23 ol Ty """""""" o """" I]L1SetDoorUn|tCasework """" .
A6310 ' L1 - Prime Interior Walls/Ceilings/Wood Trims 3 16-May-23  22-May-23 ol Ty """""""" o """" IZIL1aneInterlorWaIIs/CelIlngs/WoodTrlms
A6320 L1 - Install Unit Flooring 3 23-May-23  25-May-23 L7 R A """""""" o """"" u,_ﬂnsta”Uth'oormg """""" .
AB330 L1 - Set Electrical Outlets/Switches/Trim 1 26-May-23 | 26-May-23 L7 [ A """""""" o IL1SetEIectncaIOutlets/Swﬂches/Tnm """""
AB340 L1 - Install Corridor Flooring 1/30-May-23 | 30-May-23 A Y """""""" """""""" """"" |,_1|nsta” Comdwﬂoormg """ R
A13810 L1 - Stairs/Stairs Trim Out 3 31-May-23  02-Jun-23 0%| o A """""""" """""""" I]L1Sta|rs/Sta|rs Tanut """" R
A13830 L1 - Install Counter-tops 1 05-Jun-23 | 05-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" IL’:InstaIICountertops """" R

A6350 | L1 - Set Bath/Kitchen/Laundry Fixtures 3 06-Jun-23  08-Jun-23 0% """""""" ““““““““““““““““ ““““““““ ““““““““ ‘g"""""",]"g,"‘ge‘t‘,;a;;h‘,‘,;;t;ﬂ;;n',[;,‘r;;,‘,‘y"H;;;,;;S‘ """"

A6380 L1 - Paint/Set Doors/Units 2 09-Jun-23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" umpamt,SetDoors,Umts """ [

AB400 L1 - Install Corridor Acoustical Ceilings 3 14-Jun23  19-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" |:|L1InstallCorndorAcousﬂcalCenmgs """

A13820 L1 - Install Railings 2 14-Jun23  16-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" |]L1Insta||Ra|I|ngs """""" """"""""

AB370 L1 - Take Delivery - SetAppliances 2 19-Jun23  20-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" |L1TakeDehwerySetApphances """""

A6410 | L1 - Install Window/Door/Base Trims 3 26-Jul-23  31-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" I]L1|nstal| Wmdow,Door,BaseT”ms

A6360 L1 -Final Paint All Walls/Ceilings 3 11-Aug-23  15-Aug-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" """" lL1F‘malPamtAIIWaIIs/CelImgs

2nd Floor 84 29-Mar23 08-Aug23 | T """""""" """""""""""""""" """""""" """""""" ‘ """""""" """"" v? 'ﬁd"':l'ob'r"dg'xﬁé'?@. """"""""

AB440 L2 - Install Windows 2 29-Mar-23  30-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" IL2InstaI|WIndows """" """""""" """"""""

A13850 L2 - Install Drywall 3 31-Mar-23  04-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" D,_Z,nsta”mywa” """"" """""""" """"""""

A13840 L2 - MEP Trim Out 1 05-Apr23  05-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IL2MEPTr|mOut """"" """""""" """"""""

AB420 L2 - Hang 5/8" Gypsum Board Ceiling 2 04-May-23  05-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ i |_2Hang5,8GypsumBoardCe,,mg """"""""

il

Remaining Level of Effort ('
Actual Level of Effort
Actual Work <

Remaining Work

Start Constraint
 Finish Constraint
@ \Vilestone

V¥ Summary

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Koya Bay Townhomes

] L3 InstallCornqorAcoushcal Qe|||ngs

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A6430 L2 - SetDoor Unit Casework 2/10-May-23 | 11-May-23 0% : : : : : 1 L2-SétDoorUnitCaﬁsework : :
A6450 | L2 - Prime Interior Walls/Ceilings/Mood Trims 3 12-May-23  16-May-23 0% pro A e P P [IL2PrlmeInterlorW.aIIs/CelIlngsNVbodTrlms
A6460 | L2 - Install Unit Flooring 3 19-May-23  23-May-23 0% pro A e P [ |]L2InstaIIUn|tFI00r|ng """""" e
A470 | L2 - Set Electrical Outlets/Switches/Trim 1 24-May-23  24-May-23 CE7) R A A e P [ IL2SetEIectrlcaIOutlets/vatches/Trlm """""
A6480 | L2 - Install Corridor Flooring 1 25-May-23 | 25-May-23 0% o A R o A IL2InstaIICorrldor‘FIoormg """ frrom
A13860 L2 - Stairs/Stairs Trim Out 3 26-May-23  31-May-23 %l 1 prre A [ " LZSta,rS,Sta,rsTanut """" oo
A13880 L2 - Install Counter-tops 1.01-Jun23  01-Jun-23 L7 [ A prre A ||_2mstauooumertops """"" oo
A6490 | L2 - SetBath/Kitchen/Laundry Fixtures 3 02-Jun-23  06-Jun-23 o%w| 1 prre A o IIIL2SetBath/Kltchen/LaundryF|.'xtures """""
A6520 | L2 - Paint/Set Doors/Units 2/ 07-Jun-23  08-Jun-23 %l 1 prre A o i L2Pa|nt/SetDoors/Un|ts """ oo
A6540 | L2 - Install Corridor Acoustical Ceilings 3 09-Jun-23  14-Jun-23 %l 1 prre A e B L2 - Install Corridor Acoustical Ce”mgs """"
A13870 L2 - Install Railings 2/ 09-Jun-23  12-Jun-23 %l T prre A e I]L.2InstaIIRa|Imgs """""" oo
A6510 L2 -Take Delivery - SetAppliances 2 14-Jun-23  16-Jun-23 %l 1 prre A frro uL2TakeDehve,ySetApp“ances """"""
A6550 | L2 - Install Window/Door/Base Trims 3 21-Jul-23  25-Jul-23 %l 1 prre A frro D,_2|nsta” Wmdow,Door,BaseTr,ms
A6500 | L2 - Final PaintAll Walls/Ceilings 3 04-Aug-23  08-Aug-23 %l 1 prre A frro P .,_2Fma|PamtA” Wa”S,Ce”mgs
3rd Floor 82 28-Mar-23  03-Aug23 | T """""""" ' """""""" """" 3?8'7:"50?'03'7*06'2'3"’; """"""""

AB870 L3 - Install Windows 2 28-Mar-23  29-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" IL3|nsta|I Wmdows """"" Em— """"""""

A13900 L3 - Install Drywall 3 29-Mar-23  03-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,_3|nsta“ Drywa“ """"" T """"""""

A13890 L3 - MEP Trim Out 1 03-Apr23  04-Apr-23 0%| """""""" """"""""""""" """""""" """" |L3MEPTr|mOut """"" T """""""

A6850 ' L3 - Hang 5/8" Gypsum Board Ceiling 2 02-May-23  03-May-23 0% """""""" """"""""""""" """""""" """" """ I]L3HangS/8GypsumBoardCe|I|ng """""""

AB860 L3 - Set Door Unit Casework 2 08-May-23  09-May-23 0%| """""""" """"""""""""" """""""" """" ,LssetDoorUthasework """" [

AB880 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 10-May-23  12-May-23 0%| """""""" """"""""""""" """""""" """" """" 1 L3aneIntenorWaHs/CeﬂmgsNVoodTrlms

AB890 | L3 - Install Unit Flooring 3 15-May-23  19-May-23 0%| """""""" """"""""""""" """""""" """" """" " L3|:nstaI|Un|tFIoor|ng """""" """""""
AB900 | L3 - Set Electrical Outlets/Switches/Trim 1 22May23  22-May-23 0% T A R e A e ,‘1‘3"‘é;t"E];;t;;(;;,'d;t;;;;;é;;;t;r;;s;;r;; “““““
AB910 | L3 - Install Corridor Flooring 1 23-May-23  23-May-23 0%| """""""" """"""""""""" """""""" """" """"" |,_3,nstauoomdor,:,oonng """" """""""

A13910 L3 - Stairs/Stairs Trim Out 3 24-May-23  26-May-23 0%| """""""" """"""""""""" """""""" """" """"" u,_33ta,rs,3talrsmm ot """""""

A13930 L3 - Install Counter-tops 130-May-23  30-May-23 0%| """""""" """"""""""""" """""""" """" """"" |,_3|nsta“ Counte”ops """"" """""""

AB920 | L3 - Set Bath/Kitchen/Laundry Fixtures 3 31-May-23  02-Jun-23 0%| """""""" """"""""""""" """""""" """" I]L3SetBath/Kltchen/LaundryF|xtures """"

AB950 ' L3 - Paint/Set Doors/Units 2 05-Jun-23  06-Jun-23 0%| """""""" """"""""""""" """""""" """" """""" |]L3Pa|nt/SetDobrs/Un|ts """ [
AB970 L3 - Install Corridor Acoustical Ceilings 3 07-Jun23  09-Jun-23 0%| prr e """""""" """" """""""""""""""" o o

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

il

Critical Remaining Work

A Start Constraint
 Finish Constraint

< @ \Vilestone

V"% Summary
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DD : 30-Jun-22
Project Start : 01-Dec-21
Project Finish : 19-Oct-23




Koya Bay Townhomes

rry o Fieis o Calfiema # Texas  Washington 34
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A13920 L3 - Install Railings 2 07-Jun-23  08-Jun-23 0% ; ; ; ; ; | Li’:-lnstall Railin'gs | |
AB940 L3 - Take Delivery - SetAppliances 2 09-Jun-23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" DL3TakeDehvarySetApp“ames """"""
AB980 L3 - Install Window/Door/Base Trims 2 19-Jul-23  20-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" ,,_3msta”WmeW,DoorlBaseT“ms
AB930 L3 - Final PaintAll Walls/Ceilings 3 01-Aug-23  03-Aug-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" IL3F|naIPa|ntAII Wa"S,Ce”mgS
4th Floor 81 24-Mar-23  31-Jul23 |77 promem S R """""""" """"""" ' """""""" E"""'"fﬂf"fl'déf'3'1"J'ﬂT'2'3""’; """"""""
A7010 | L4 - Install Windows 2 24-Mar-23  27-Mar-23 (0272 I """""""" u,_4,nsta”Wmd0WS """"" T o
A13950 L4 - Install Drywall 3 28-Mar-23  30-Mar-23 (/272 I """""""" """""""" nl_4|nsta”D,ywa” """"" o o
A13940 L4 - MEP Trim Out 131-Mar-23  31-Mar-23 (272 I """""""" """""""" |,_4MEPT”mOut """""" o o
AB990 | L4 - Hang T&G Ceiling 2 28-Apr-23  01-May-23 0%| 1Ty """""""" """""""" """ ’ L4HangT&GCe|I|ng """""""" R
A7000 ' L4 - Set Door Unit Casework 2 04-May-23  05-May-23 0%| 1Ty """""""" """""""" """ i |_4SetDoorUthasework """"" R
A14470 L4 - Install Pool 10 05-May-23  22-May-23 0% Ty """""""" """""""" """ :I,_4,nstaupool """""""" o
A7020 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 08-May-23  10-May-23 0%| 1Ty """""""" """""""" I]L4PrlmeIntenorWaIIs/Cellmgs/\NdodTnms """
A7030 L4 - Install Unit Flooring 3 11-May-23  15-May-23 0%| 1Ty """""""" """""""" """" I]L4InstaIIUn|tFI00ring """"""" R
A7040 L4 - Set Electrical Outlets/Switches/Trim 116-May-23 | 16-May-23 0%| iy """""""" """""""" """" IL4SetEIectrlcaIOutlets/SW|tches/Tr|m """"""
A14780 L4 - Install Elevators 3 16-May-23  22-May-23 A Y """""""" """""""" """" B L4-install Elevators [
A7050 | L4 - Install Corridor Flooring 1 23-May-23 | 23-May-23 0%| o A """""""" """""""" """"" |L4,nstauoomdor,:,oonng """" """"""""

A13960 L4 - Stairs/Stairs Trim Out 3 24-May-23  26-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" I]L4Sta|rs/Sta|rsT|1m ot """"""""

A13980 L4 - Install Counter-tops 130-May-23  30-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" IL4InstaII Counte”ops """"" """"""""

A7060 L4 - Set Bath/Kitchen/Laundry Fixtures 3 31-May-23  02-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4SetBath/K|tchen/LaundryF|xtures """""

A7090 ' L4 - Paint/Set Doors/Units 2 05-Jun-23  06-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" I]L4Pa|nt/SetDobrs/Un|ts """ [

A7110 | L4 - Install Corridor Acoustical Ceilings 3 07-Jun23  09-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" ] L4InstallCorndorAcoushcal Celllngs """"

A13970 L4 - Install Railings 2 07-Jun23  08-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" i L4InstaI|Ra|I|ngs """"""" """"""""

A7080 L4 - Take Delivery - SetAppliances 2 09-Jun23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" I]L.4TakeDeI|verySetApphan:ces """"""

A7120 ' L4 - Install Window/Door/Base Trims 312-Jul-23 | 17-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" DL4Insta”Wmdow,Door,BaseT”ms

A7070 ' L4 -Final Paint All Walls/Ceilings 3 26-Jul-23  31-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" .L4FmalPamtA”Wa"S,Cemngs
Unit #9 - Type A “- Apr-23 05 -Sep-23 ! """ o A R e A [a——— i 5 UBiCAY “Type K 9588523 1
st Floor of 10-Apr-23 05:Sep23 | T T T A f— — y 1SFiooT 08-8epi23 T
AB730 L1 - Install Windows 2 10-Apr-23  11-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L1,nsta“Wmd0WS """ .r """""""" """"""""
A14000 L1 - Install Drywall 3 11-Apr-23  17-Apr-23 0%| prr P """""""" """""""" IZIL1InstaIIDrywaII """" """""""" """"""""

Remaining Level of Effort (' Start Constraint
Actual Level of Effort  Finish Constraint
Actual Work < @ \Vilestone
V"% Summary

Remaining Work

il

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Koya Bay Townhomes

rrvyy Tt Culfrmn o T & Wk
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A13990 L1 - MEP Trim Out 1 17-Apr-23  18-Apr-23 0% ; ; ; |1 L1 - MEP firim Out g | |
A6700 | L1 - Hang 5/8" Gypsum Board Ceiling 2 22-May-23  23-May-23 CE7) R S A I e P """"" | L1 - Hang 578" GypsumBoardCelling """"""
A6710 | L1 - Hang T&G Ceiling 2 24-May-23  25-May-23 CE7) R A A I e P """"" |L1HangT&GCe,,mg """""" """"""""
A6720 | L1 - Set Door Unit Casework 2 26-May-23  30-May-23 CE7) R A A I e P """"" 8 L1SetDoorUthasework """ """"""""
A6740 | L1 - Prime Interior Walls/CeilingsMood Trims 3 31-May-23  02-Jun-23 0% o A R o A I]L1aneInterlor‘WaIIs/CelIlngs/WoodTrlms
A6750 | L1 - Install Unit Flooring 3 05-Jun-23  07-Jun-23 0% o P prre A """""" I]L1InstaHUn|tFIoor|ng """" """"""""
A6760 | L1 - Set Electrical Outlets/Switches/Trim 1,08-Jun-23  08-Jun-23 0% o P prre A """""" IL1SetEIectrlca.IOutlets/SW|tches/Tr|m """"
A6770 | L1 - Install Corridor Flooring 1.09-Jun23  09-Jun-23 0% o P prre A e IL1InstaIICorrldorFIoorlng """"""""
A14010 L1 - Stairs/Stairs Trim Out 3 12-Jun23  16-Jun-23 0% o P prre A fro 1 L1Sta,rs/3ta,rsTnmm """ oo
A14030 L1 - Install Counter-tops 1.19-Jun23  19-Jun-23 0% o P prre A e ||_1|nsta”c°umertops """ oo
A6780 | L1 - SetBath/Kitchen/Laundry Fixtures 3 20-Jun-23  23-Jun-23 0% o P prre A oo DUSetBath/K,mhen,LaundryF,eres """
A6810 | L1 - Paint/Set Doors/Units 2 26-Jun-23  27-Jun-23 0% o P prre A frr , L1Pa|nt/SetDoors/Un|ts """"""""
A6830 L1 - Install Corridor Acoustical Ceilings 3 28-Jun-23  30-Jun-23 0% o P prre A I]L1InstaHCorrldorAcoustlcaICellmgs
A14020 L1 - Install Railings 2 28-Jun-23  29-Jun-23 0% o P prre A t,_“nsta”Ra”mgs """"" oo
A6800  L1-Take Delivery - SetAppliances 2/30-Jun-23  03-Jul-23 0% o P prre A frro I]L1TakeDeIlverySetAppllances """"
A6840 | L1 - Install Window/Door/Base Trims 3 15-Aug23  17-Aug-23 CE73 HR S AN o P e A I]L1InstallWmdow/Door/BaseTrlm:s
AB790 ' L1 -Final Paint All Walls/Ceilings 3 31-Aug-23  05-Sep-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" """""" .,_1 Fma,PamtA,,Waus,Ce”mgs

2nd Floor 90 06-Apr-23  30-Aug-23 | 7 """""""" """""""""""""""" """""""" """""""" ' """""""" """"" ;"?ﬁ'd"fl'dé'r'?fd'/'*ué*?@ """"""

AB580 L2 - Install Windows 2 06-Apr-23  07-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IL2InstaHW|ndows """" """""""" """"""""

A14050 L2 - Install Drywall 3 10-Apr-23  13-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L2InstaIIDrywaH """" """""""" """"""""

A14040 L2 - MEP Trim Out 1 14-Apr-23  14-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" , L2MEPTr|mOut """" """""""" """"""""
AB560 | L2 - Hang 5/8" Gypsum Board Celling 2 16-May-23  19-May-23 A [ T T A T u"'L';'};;,;;;,éﬁfgy';s’lj;g;,;r'c;'é;',,‘;é “““““““
A6570 | L2 - Set Door Unit Casework 2 24-May-23  25-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" ,,_ZSetDoorUthasework """ oo
AB590 | L2 - Prime Interior Walls/CeilingsWood Trims 3 26-May23  31-May-23 A [ T T A [ "L'é"'pl;.}'n;];,};}[g;v'v;]{;/E'e'.i.}{g;&&;;;}}.};;"é"'
A6600 | L2 - Install Unit Flooring 3 01-Jun-23  05-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" 1 ,_zmsta“Uthloormg """"" """"""""
AB610 | L2 - Set Electrical Outlets/Switches/Trim 1 06-Jun-23  06-Jun-23 A [ T T A ‘:"""""","gz"gje‘tg;t;;c';, 'c;;'tié;;;é;;.};ﬁ’;}}}.';,{ """"
AB620 L2 - Install Corridor Flooring 107-Jun-23  07-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" i L2,nsta,,oomdor,:,oonng """"""""
A14060 L2 - Stairs/Stairs Trim Out 3 08-Jun-23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" IIIL.ZStalrs/Sta|rs Timout """"""""
A14080 L2 - Install Counter-tops 1 14-Jun-23  14-Jun-23 0%| pro P """""""" """""""" """"""" |L2|nsta||Countertops """" """"""""

mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22

I Actual Level of Effort  Finish Constraint Project Start : 01-Dec-21

N /otual Work & & Wiestono Project Finish : 19-Oct-23
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Koya Bay Townhomes

rry vl i e S i
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr
AB630 L2 - Set Bath/Kitchen/Laundry Fixtures 3 16-Jun-23  20-Jun-23 0% ; ; ! ; 5 0iL2- SetBath/K|tchen/Laundry.letures ;
A6660 | L2 - Paint/Set Doors/Units 2 22-Jun23  23-Jun-23 0% .
A6680 | L2 - Install Corridor Acoustical Ceilings 3 26-Jun-23  28-Jun-23 0%| I I
A14070 L2 - Install Railings 2 26-Jun-23  27-Jun-23 0% Ik L2 - Instal Ra“,ngs
AB650 L2 - Take Delivery - SetAppliances 2 28-Jun-23  29-Jun-23 0% """""""" """""""""""""""" """""""" """""""" I:L2TakeDeIIverySetAppIiances """"

AB690 L2 - Install Window/Door/Base Trims 3 08-Aug-23  14-Aug-23 0% """""""" """""""""""""""" """""""" """""""" """""""" """" a |_2msta”Wmdow/DooﬂBasemms

AB640 L2 - Final PaintAll Walls/Ceilings 3 28-Aug-23  30-Aug-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" """"" ,L2Fma|PamtA”Wa”S,Ce”mgs

3rd Floor 88 05-Apr-23  25-Aug23 | """""""" """""""""""""""" """""""" """""""" , """""""" """""" 3?5'7:"56??5'7*@'!573 """""""

A7290 L3 - Install Windows 2 05-Apr-23  06-Apr-23 0% """""""" """""""""""""""" """""""" """""""" IL3InstaIIW|ndows """" """""""" """"""""

A14100 L3 - Install Drywall 3 06-Apr-23  11-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" D,_3|nsta”Drywa” """" pro R

A14090 L3 - MEP Trim Out 1 11-Apr-23  13-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" HL3MEPTanut """" pro R

A7270 L3 - Hang 5/8" Gypsum Board Ceiling 2 12-May-23  15-May-23 0% """""""" """""""""""""""" """""""" """""""" [ I]L3Han95/8GypsumBoardCe|I|ng """""""

A7280 L3 - Set Door Unit Casework 2 22-May-23  23-May-23 0% """""""" """""""""""""""" """""""" """""""" """"" ,,_3SetD00rUthasework """ .
A7300 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 24-May-23  26-May-23 0%| pr A from o N I]L3PrlmeInterlorWalls/CelIlngs/WoodTrlms
A7310 L3 - Install Unit Flooring 3 30-May-23  01-Jun-23 A """""""" """""""""""""""" """""""" """""""" """"" I]L3InstaIIUn|tFIoor|ng """"" .
A7320 | L3 - Set Electrical Outlets/Switches/Trim 102-un23  02-Jun-23 0% T P prre A o ."L'g";e't"E]'e’c}}.'é;] é>ﬁt];1;}é;;1t&};§r’r}};; """"
A7330 L3 - Install Corridor Flooring 1 05-Jun-23 | 05-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" IL3InstaIICorndDrFloonng """"""""
A14110 L3 - Stairs/Stairs Trim Out 3 06-Jun-23  08-Jun-23 0% |]L38ta|rs/Sta|rsTanut """" """"""""
A14130 L3 - Install Counter-tops 109-Jun-23 | 09-Jun-23 0% """""""""" |nsta”Coumertops """" """"""""
A7340 L3 - Set Bath/Kitchen/Laundry Fixtures 3 12-Jun23  16-Jun-23 0% """"""" 0 i L3SetBath,mchen,,_aundryletures """"
A7370 L3 - Paint/Set Doors/Units 2 19-Jun23  20-Jun-23 0% """"""" |L3Pa|nt/SetDoors/Un|ts """"""""
A7390 L3 - Install Corridor Acoustical Ceilings 3 22-Jun23  26-Jun-23 0% |]L3InstallComdorAcoushcalCe|l|ngs """
A14120 L3 - Install Railings 2 22-Jun23  23-Jun-23 0% ,lensta”Ra”mgs """"" """"""""
A7360 L3 - Take Delivery - SetAppliances 2 26-Jun-23  27-Jun-23 0% L3TakeDe||verySetApphances """""
A7400 L3 - Install Window/Door/Base Trims 2 04-Aug-23  07-Aug-23 0% """ ul_sInsta”Wmdow,Dom,BaseT”ms
A7350 L3 - Final PaintAll Walls/Ceilings 3 21-Aug-23  25-Aug-23 0% """"" 1 L3 FmalpamtA“ Walls/Ce|I|ngs
4th Floor 87 03-Apr-23  18-Aug-23 : : , """""" v? fﬁ'Ffdé?—Tg'AUé'?'?’. """"""""

A7150 | L4 - Install Windows 2 03-Apr-23  04-Apr-23 0%| T A """""""" """""""" |L4|nsta||W|ndows """" """""""" """"""""
A14150 L4 - Install Drywall 3 05-Apr-23  07-Apr-23 0%| T A """""""" """""""" u,_4|nsta“Drywa“ """"" """""""" """"""""

mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21

N /otual Work & & Wiestono Project Finish : 19-Oct-23

[ RemainingWork V=¥ Summary 15
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Koya Bay Townhomes

rry o Fieis o Calfiema # Texas  Washington 34
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A14140 L4 - MEP Trim Out 1 10-Apr-23  10-Apr-23 0% ; ; ; ; "1 L4 - MEP Tim Out | | |
A7130 L4 - Hang T&G Ceiling 2 10-May-23 | 11-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" . L4HangT&GCe,|mQ """"""" """"""""

A7140 L4 - Set Door Unit Casework 2 16-May-23  19-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" 0 L4s€tDoorUthasework """ """"""""

A7160 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 22-May-23  24-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" ' L4PrlmeInterlorWalls/CelImgs/\NoodTrlms

A14480 L4 - Install Pool 10 23-May-23 | 06-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"" D,_4|nstaupoo| """""""" [

A7170 L4 - Install Unit Flooring 3 25-May-23  30-May-23 0%| """""""" """""""""""""""" """""""" """""""" D,_4|nsta”Uth|dormg """"" .

A7180 L4 - Set Electrical Outlets/Switches/Trim 131-May-23 | 31-May-23 0%| """""""" """""""""""""""" """""""" """""""" |L4SetE|ecmca| OuﬂetS,SW,tcheyTnm """""

A14820 L4 - Install Elevators 3 31-May-23  02-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" u,_4|nsta”E|evatorS """"""" .

A7190 | L4 - Install Corridor Flooring 1 05-Jun23 | 05-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" IL4InstaIICorrldbrFIoormg """"""""

A14160 L4 - Stairs/Stairs Tim Out 3 06-Jun-23  08-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4Sta|rs/Sta|rs Tanut """" R

A14180 L4 - Install Counter-tops 109-Jun23 | 09-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" IL4InstaIICountertops """" .

A7200 L4 - Set Bath/Kitchen/Laundry Fixtures 3 12-Jun-23  16-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" 1 L4SetBam,Kmhen,,_aundryF,eres """"

A7230 L4 - Paint/Set Doors/Units 2 19-Jun-23  20-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" IL4Pa|nt/SetDoors/Un|ts """"""""

A7250 L4 - Install Corridor Acoustical Ceilings 3 22-Jun-23  26-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4InstallCorrldorAcoustlcaI Ce”mgs """

A14170 L4 - Install Railings 2 22-Jun-23  23-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" IL4Insta|IRa|I|ngs """"" .
A7220 L4 - Take Delivery - SetAppliances 2 26-Jun23  27-Jun-23 0%| prr pr frorr o HE ,MTakeDehve,ySetApp,,ances """""
A7260 L4 - Install Window/Door/Base Trims 3 01-Aug-23  03-Aug-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" HL4,nsta,,W,ndOW,DODr,BaseT”mS
A7210 | L4 - Final Paint All Walls/Ceilings 16-Aug-23  18-Aug-23 0%| prr P """""""" """""""" """""""" """" ”_4Fma,Path,Wa“S,Ce,,mgs

Unit #10 - Type E _ 02 11-Apr-23 21 -Sep-23 ! """ P S """"""""" """"""""" ' """""""" — Uﬁft'#T@"TS'EG'E"?TS'éb"Z'?’
1st Floor o7 19-Apr-23  21-Sep23 | o A R e A | p——— i 1é‘t‘F‘rda‘r“2'1"Séf>‘2‘s' """""
A7440 L1 - Install Windows 2 19-Apr-23  20-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" , L1,nsta” Windows """""""" """"""""

A14200 L1 - Install Drywall 3 20-Apr-23  25-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IIIL1InstaIIDrywaH """ """""""" """"""""

A14190 L1 - MEP Trim Out 1 25-Apr23  26-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,L1MEPT”mOut """ """""""" """"""""

A7410 L1 - Hang 5/8" Gypsum Board Ceiling 2 02-Jun23  05-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" |]L1HangS/Gypsum Board Cemng """""

A7420 L1 -Hang T&G Ceiling 2 06-Jun-23  07-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" ﬂLiHangT&GCemng """"" """"""""

A7430 L1 - Set Door Unit Casework 2 08-Jun-23  09-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" ,USet Door Umt Casework """"""""
A7450 | L1 - Prime Interior Walls/Ceilings/Wood Trims 3 12-Jun23  16-Jun-23 0% T A R e A “““““““ . "[}'3EE.'n}};];'t;n;}’v'v';'[;/E;]I.E;;M;};J%}[ﬁn';’"
A7460 L1 - Install Unit Flooring 319-Jun23  22-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" |]L1|nsta|IUn|tF|oor|ng """ """"""""
A7470 L1 - Set Electrical Outlets/Switches/Trim 123-Jun-23  23-Jun-23 0%| prr P """""""" """""""" |L1SetEIectrIcaIOutlets/Swnches/Trlm

mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21

N /otual Work & & Wiestono Project Finish : 19-Oct-23

[ RemainingWork V=¥ Summary 16
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A7480 L1 - Install Corridor Flooring 1 26-Jun-23 26-Jun-23 0% : : : : : I L1 - Install Corrldor FIoormg . E
A14210 L1 - Stairs/Stairs Trim Out 3 27-Jun-23  29-Jun-23 CE7) R S A I e P e IIL1Sta|rs/Sta|rsTnm PR
A14230 L1 - Install Counter-tops 1/30-Jun-23  30-Jun-23 CE7) R A A I e P e |L1InstaHCounter tops """"""""
A7490 | L1 - SetBath/Kitchen/Laundry Fixtures 3 03-Jul-23  06-Jul-23 0% pro A I e P e u,_1SetBath,K,tchen,,_aundryletures
A7520 | L1 - Paint/Set Doors/Units 2 07-Jul-23  10-Jul-23 0% o A R o A frro I]L1Pa|nt/SetDoors/Un|ts """"""""
A7540 L1 - Install Corridor Acoustical Ceilings 3 1-Jul-23  14-Jul-23 %l i prre A [ L0 L1 - Install CorrldorAcoustlcaICelllngs
A14220 L1 - Install Railings 2 11-Jul-23  12-Jul-23 %l T prre A frro I]L1InstaIIRa|I|ngs """" oo
A7510  L1-Take Delivery - SetAppliances 2 14-Jul-23  17-Jul-23 %l T prre A frro I]L1TakeDeIlverySetApleances """
A7550 | L1 - Install Window/Door/Base Trims 3 31-Aug-23  05-Sep-23 %l i prre A frro e DUmsta”Wmdow/Door/Basemm
A7500 | L1 - Final Paint All Walls/Ceilings 3 19-Sep-23  21-Sep-23 %l i prre A frro e ,L1Fma|Pa,mA”Wa”S,Ce”mg
2nd Floor 96 17-Apr-23  18-Sep-23 [ o mo prre A [ i ?'ﬁa"':'lé'df'fg"Séb"ZQ """""
A7580 | L2 - Install Windows 2 17-Apr-23  18-Apr-23 %l T prre A [N oo o
A14250 L2 - Install Drywall 3 19-Apr-23  21-Apr-23 o%| T prre A [, InstaHDrywaII """ o oo
A14240 L2 - MEP Trim Out 1 24-Apr-23  24-Apr-23 ol T o P IL2MEPTr|mOut """ oo o
A7560 L2 -Hang 5/8" Gypsum Board Ceiling 2 31-May-23  01-Jun-23 o%| i """""""" """""""" ,LZHang% GypsumBoardCe”mg """"""
A7570 L2 - SetDoor Unit Casework 2 06-Jun-23  07-Jun-23 0%| o A """""""" """""""" I]LZSetDoorUnitCasework """"""""
A7590 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 08-Jun23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" IIIL.2aneIntenorWalls/CengsNVoodTnms
A7600 ' L2 - Install Unit Flooring 3 14-Jun23  19-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """" DLZ,nsta”Uth,oormg """ """"""""
A7610 | L2 - Set Electrical Outlets/Switches/Trim 1200un23  20-Jun-23 0% T A R e A e ,".‘L‘;‘g;‘E',‘e‘(;;r;C‘a‘,‘&;t‘l;‘s‘,‘s‘;v‘m;,;‘e‘s‘;;g,;; """
A7620 L2 - Install Corridor Flooring 122-Jun-23  22-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" ||_2,nsta,loomdor,:,oonng """"""""
A14260 L2 - Stairs/Stairs Trim Out 3 23-Jun-23  27-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" IIILZStalrs/StaursTanut """"""""
A14280 L2 - Install Counter-tops 1/28-Jun-23 | 28-Jun-23 A """""""" """""""""""""""" """""""" """""""" |,_2|nsta“Cduntertops """"""""
A7630 | L2 - Set Bath/Kitchen/Laundry Fixtures 3 20-Jun-23  03-Jul-23 0% T AN e P e n |_2SetBath,K,tchen,Laundryletures
A7660 | L2 - Paint/Set Doors/Units 2 05-Jul-23  06-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""" ,szamt/SetDoors,Umts """"""""

A7680 L2 - Install Corridor Acoustical Ceilings 3 07-0ul-23  11-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""" IIIL2InstallCorndorAcoustlcalCenmgs

A14270 L2 - Install Railings 2 07-Jul-23  10-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""" |]L2|nsta||Ra|I|ngs """" """"""""

A7650 L2 - Take Delivery - SetAppliances 2 11-Jul23  12-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """""" |]L2TakeDeI|verySetApphances """

A7690 ' L2 - Install Window/Door/Base Trims 2 29-Aug-23  30-Aug-23 0%| """""""" """""""""""""""" """""""" """""""" """""" |L2 |nsta,,wlndow,Door,BaseTr,ms
A7640 L2 - Final PaintAll Walls/Ceilings 3 14-Sep-23  18-Sep-23 0%| prr P """""""" """""""" """""" T .,_2FmalPathlWa”s,Cemngs

Remaining Level of Effort ('

Start Constraint

Actual Level of Effort
Actual Work

Remaining Work

il

 Finish Constraint
< @ \Vilestone
V¥ Summary

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISep Octhov Dec | Jan IFeblMar IApr
3rd Floor 94 14-Apr23  13-Sep-23 ; ; ; ; Ly : y 3rd Floor, 13- Se-p 23 :
A7720 L3 - Install Windows 2 14-Apr-23  17-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |]L3InstaIIW|ndows """ """""""" """"""""
A14300 L3 - Install Drywall 3 17-Apr-23  20-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" u L3Insta|| Drywa” """" """""""" """"""""
A14290 L3 - MEP Trim Out 120-Apr-23  21-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IL3MEPTr|mOut """" """""""" """"""""
A7700 L3 - Hang 5/8" Gypsum Board Ceiling 2 26-May-23  30-May-23 0%| pr pre """""""" pro """"" " L3Han95,GypsumBoardCe”mg """"""
A7710 | L3 - Set Door Unit Casework 2 02-Jun-23  05-Jun-23 0% Ty """""""" o """""" I]LSSetDoorUnrtCasework """"""""
A7730 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 06-Jun-23  08-Jun-23 (/272 I """""""" o HL3ane|menera”S/Cemngs,\NoodTnms
A7740 L3 - Install Unit Flooring 3 09-Jun-23  14-Jun-23 0%| 1Ty """""""" o """""" I]L3InstaIIUn|tFI00r|ng """" R
A7750 | L3 - Set Electrical Outlets/Switches/Trim 1 16-un23  16-Jun-23 ) Y T T T ;"L‘;"S;;g;,;;;l;x;;5;;;6‘;3',‘3‘;;,;;5;;;;;;;;1 “““
A7760 L3 - Install Corridor Flooring 119-Jun-23  19-Jun-23 0% Ty """""""" o """"""" |L3lnsta”00mdor,:loormg """"""""
A14310 L3 - Stairs/Stairs Trim Out 3 20-Jun-23  23-Jun-23 0% Ty """""""" o """"""" DL3Sta,rS,Sta,rsTanut """"""""
A14330 L3 - Install Counter-tops 126-Jun-23  26-Jun-23 0% Ty """""""" o """""""" |,_3|nstauooumertops """ o
A7770 L3 - Set Bath/Kitchen/Laundry Fixtures 3 27-Jun-23  29-Jun-23 0%| 1Ty """""""" o """""""" [H_3SetBath,K,tchen/,_aundryletures """
A7800 L3 - Paint/Set Doors/Units 2 30-Jun-23  03-Jul-23 0%| iy """""""" o """""""" I]L3Pa|nt/SetDoors/Un|ts """"""""
A7820 L3 - Install Corridor Acoustical Ceilings 3 05-Jul-23  07-Jul-23 A Y """""""" o """""""" I]L3InstaIICorrldorAcoustlcaI Ce”mgs
A14320 L3 - Install Railings 2 05-Jul-23 | 06-Jul-23 0%| o A """""""" oo """""""" IL3InstaIIRa|I|ngs """" o
A7790 L3 - Take Delivery - SetAppliances 2 07-Jul-23  10-Jul-23 0%| """""""" """""""""""""""" """""""" """""""" """"""""" DL3TakeDehverySetApp“ances """

A7830 L3 - Install Window/Door/Base Trims 2 25-Aug-23 | 28-Aug-23 A """""""" """""""""""""""" """""""" """""""" """""""" L . ,_3|nsta“ Wmdow,Door,BaseT”ms

A7780 L3 - Final PaintAll Walls/Ceilings 3 11-Sep23  13-Sep-23 0%| """""""" """""""""""""""" """""""" """""""" """""""" """"""" ’ L3F|na| PamtAIIWaIIs/CeHm:gs

4th Floor 93 11-Apr-23  08-Sep23 | """""""" """""""""""""""" """""""" """""""" ' """"""" f"'""'"""Zfﬁ'F'l'dé'r'O'g'S'eb """"""""

A7860 L4 - Install Windows 2 11-Apr-23  13-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4Insta|IW|ndows """ """""""" """"""""

A14350 L4 - Install Drywall 3 14-Apr-23  18-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IIIL4Insta|lDrywa|| """" """""""" """"""""

A14340 L4 - MEP Trim Out 1 19-Apr23  19-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L4MEPT”m0ut """" """""""" """"""""

A7840 L4 - Hang T&G Ceiling 2 24-May-23  25-May-23 0%| """""""" """""""""""""""" """""""" """""""" """"" IL4HangT&GCe|I|ng """""" """"""""

A7850 ' L4 - Set Door Unit Casework 2 31-May-23  01-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" ,MSetDoorUthasework """"""""

A7870 | L4 - Prime Interior Walls/Ceilings/Wood Trims 3 02-Jun-23  06-Jun-23 0% """""""" """""""""""""""" """""""" """""""" """""" u"1;;"s;.‘;n;;'.@45{@.;;;5;.'..};;,‘;@;;;;'T};;,;;}"'

A7880 ' L4 - Install Unit Flooring 3 07-Jun23  09-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" ] L4Insta”Uth|oo”ng """" """"""""

A14490 L4 - Install Pool 10 07-Jun-23  23-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" i L4Insta|IPoo| """"""" """"""""
A7890 | L4 - Set Electrical Outiets/Switches/Trim 1 12-Jun23  12-Jun-23 7% I A e A ‘i""""""]"LL{"s',;{é];;}}.'gai&.}i;i;}é;;ft;‘é{é;}}}[; """

Remaining Level of Effort (' Start Constraint
Actual Level of Effort  Finish Constraint
Actual Work < @ \Vilestone
V"% Summary

Remaining Work

il

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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7|23-May-23  01-Jun-23

0%

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Camjpis lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A14860 L4 - Install Elevators 3 12-Jun23  16-Jun-23 0% ; ; ; ; 8 L4 - Install Elevators ; ;
A7900 | L4 - Install Corridor Flooring 1.19-Jun23  19-Jun-23 0% pro A I """""""" """""""" """"""" |L4,nsta”00mdor,:loormg """"""""
A14360 L4 - Stairs/Stairs Trim Out 3 20-Jun23  23-Jun-23 CE7) R A A I e P e O S B
A14380 L4 - Install Counter-tops 1/26-Jun23  26-Jun-23 0% pro A I """""""" """""""" """""""" |L4,nsta”C0umertopS """ """"""""
A7910 | L4 - Set Bath/Kitchen/Laundry Fixtures 3/27-Jun-23  29-Jun-23 0% o A R """""""" A frr [H_4SetBath,K,tchen/,_aundryletures """
A7940 | L4 - Paint/Set Doors/Units 2/30-Jun-23  03-Jul-23 %l i prre A [ S A S
A7960 | L4 - Install Corridor Acoustical Ceilings 3/05-Jul-23  07-Jul-23 %l T """""""" A frro I]L4InstallCorrldorAcoustlcaI Ce”mgs
A14370 L4 - Install Railings 2/ 05-Jul-23  06-Jul-23 %l T """""""" A frro ,,_4|nsta”Ra,|mgs """" oo
A7930 L4 - Take Delivery - SetAppliances 2 07-Jul-23  10-Jul-23 %l i """""""" A frro I]L4TakeDeI|verySetApleances """
A7970 | L4 - Install Window/Door/Base Trims 3/ 18-Aug-23  22-Aug-23 %l i prre A frro R AUV S Y
A7920 | L4 - Final Paint All Walls/Ceilings 3 06-Sep-23  08-Sep-23 %l i """""""" """""""" """""""" """""" ,,_4Fma| PamtA” WaHs/CelIlngs
o A T Elevaions, U3-Jl2y T
"""""""""""""""""""""""""" o A 1 gy Mol 30y 2T [
W Erection of scaffolding  720Apr23  28Apr23 CE7% A S S R P A T8 Erectoniotscatolding | [
A2430  Exterior Drywall 7 01-May-23  09-May-23 o%| i """""""" """""""" """ DExtenorDrywa” """ o """"""""
A2450 | Exterior Painting 7 10-May-23  22-May-23 0%| o A """""""" """""""" """" - Extenorpamtmg """""""" """"""""
A2500  Removal of scaffolding 5 23-May-23  30-May-23 CE7) R A AN o P | - Removalofscaﬁowmg """""" o
e A A T T T S 2202y [
Erection of scaflolding © 710May-23 22-May-23 o%| T A I P A TS Eredion ofscatoldhg [
Exterior Drywall 7 23-May-23  01-Jun-23 0% """""""" """""""""""""""" """""""" """""""" """"" DExtenorDrywa” """""""" """"""""
A3570 | Exterior Painting 7 02-Jun23  12-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" Daxtenorpamtmq """""""" """"""""
A3580  Removal of scaffolding 5 14-Jun-23  22-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"""" DRemovalofscaﬁo,dmg """" """"""""
L A A T T [ T [
Erection of scaffolding  701May-23  09-May-23 0% | T A I P A U8 Erecidnofscatoiding [
Exterior Drywall 7 10-May-23  22-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" - ExtenorDrywa” """""""" """"""""
A3490 | Exterior Painting 7 23-May-23  01-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """"" DExtenorpamtmg """""""" """"""""
A3500  Removal of scaffolding 5 02-Jun-23  08-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" """""" DRemovalofscaﬁo,dmg """"" """"""""
T AEmmEwmE A A T T T ey e O T [

A3590 Erection of scaffolding

s Remaining Level of Effort (1 Start Constraint
I Actual Level of Effort  Finish Constraint
I  Actual Work < @ \Vilestone
[ Remaining Work V"% Summary
I Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

‘ A3600  Exterior Drywall 7 02-Jun-23  12-Jun-23 0% | | | | | - E')derior Drywa”; | |
‘ A3650  Exterior Painting 7 14-Jun-23  26-Jun-23 0% pro A I """""""" """""""" """"""" IZIExterlorPalntmg """"""" """"""""
A3660  Removal of scaffolding 5 27-Jun-23  03-Jul-23 CE7) R A A I """""""" """""""" """""""" DRemovalofscaﬁoldmg """ """"""""
~ Building 2 96 25-Jan23  14-un23 | 7 """""""" """""""""""""""" """""""" ' """"" ’E""""""""B'ui|a|ﬁg'2"1'4'3u'ﬁ'23 """"""" """"""""""
“ : : - y Thteriors; 14-uif23
Unit #1 - Type B 48 25 Jan-23 o o ,_, """"""" v ‘n‘ft‘#ﬂ‘“T‘yb?e"s‘é‘rMé‘r'éé """""""" oo
1st Floor 43 01-Feb-23  31-Mar23 o T — ‘s‘t‘F‘rda‘r‘é‘rMé‘r'éé """"" o oo
A9130 L1 - Install Windows 2 01-Feb-23  02-Feb-23 0%| 1Ty """""""" """ IL1InstaIIW|ndows """""""" pro """"""""
A13200 L1 - Install Drywall 3 09-Feb-23  13-Feb-23 17 [ """""""" """" I]L1InstaIIDrywaII T o """"""""
A13190 L1 - MEP Trim Out 1 14-Feb-23 | 14-Feb-23 L7 [ """""""" IL1MEPTr|mOut """""""" o """"""""
A9100 L1 - Hang 5/8" Gypsum Board Ceiling 2 15-Feb23 | 16-Feb-23 ol Ty """""""" """" - Hang P GypsumBoardCe,“ng """"""" """"""""
A9110 | L1 - Hang T&G Ceiling 2 17-Feb23 | 20-Feb-23 ol Ty """""""" """" I]L1HangT&GCe|hng """"""" o """"""""
A9120 L1 - Set Door Unit Casework 2 21-Feb23  22-Feb-23 L7 R A """""""" """"" _— SetDoorUthasework """ o """"""""
A9140 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 23-Feb-23  27-Feb-23 0%| iy """""""" """"" IIIL1PrlmeIntenorWaHs/CelImgsI\NoodTrlms """"""""
A9150 L1 - Install Unit Flooring 3 28-Feb-23  02-Mar-23 ol Ty """""""" """"" ﬂ,_1|nsta”Uth|00rmg """"" o """"""""
A9160 L1 - Set Electrical Outlets/Switches/Trim 1 03-Mar-23 | 03-Mar-23 0%| o A """""""" ||_1 SetE,ecmcalom,ets,SW,tchesmlm """" """"""""
A9170 | L1 - Install Corridor Flooring 1 06-Mar-23  06-Mar-23 0%| """""""" """""""""""""""" """""""" """""" ||_1,nsta,,oomdm,:,oonng """""""" """"""""

A13210 L1 - Stairs/Stairs Trim Out 3 07-Mar-23  09-Mar-23 0%| """""""" """""""""""""""" """""""" |]L‘1Sta|rs/Sta|rsTanut """" """""""" """"""""

A13230 L1 - Install Counter-tops 1/10-Mar-23  10-Mar-23 0%| """""""" """""""""""""""" """""""" """""" ,L,] |nsta,,Coun,[ertops """" """""""" """"""""

A9180 L1 - Set Bath/Kitchen/Laundry Fixtures 3 13-Mar23  15-Mar-23 0%| """""""" """""""""""""""" """""""" I]L1SetBath/Kltchen/LaundryF|xtures """" """"""""

A9200 | L1 - Install Corridor Acoustical Ceilings 3 16Mar-23  20-Mar-23 0% """""""" ““““““““““““““““ ““““““““ “““““““ .j"-L’{1’.;{;t;|i’5;5;;};,;;;;;;;{.;;'5;.'..';,;; “““ ““““““““

A9220 ' L1 - Paint/Set Doors/Units 2 16-Mar-23  17-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" ' UPamVSetDoors,Umts """ P """"""""

A13220 L1 - Install Railings 2 16-Mar-23  17-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" ,U,nsta”Ra”mgs """""" """""""" """"""""

A9210 L1 - Take Delivery - SetAppliances 2 20-Mar-23  21-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" i |_1TakeDelNe,ySetApp,,ances """"" """"""""

A9230 ' L1 - Install Window/Door/Base Trims 3 23-Mar-23  27-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" |]L1 ,nsta”Wmdow,Door,BaseT”ms """" """"""""

A9190 ' L1 -Final Paint All Walls/Ceilings 3 29-Mar-23  31-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" ,,_1Fma,PamtA”Wa”S,Ce,“ngs """"" """"""""

2nd Floor 42 30-Jan-23  28-Mar-23 |7 """""""" """""""""""""""" """""""" """""""" i Und Floor, 28MEr23 P """"""""

A9260 L2 - Install Windows 2 30-Jan-23  31-Jan-23 0%| """""""" """""""""""""""" """""""" """ ' Lz,nsta” Wmdows """""""" """""""" """"""""

A13250 L2 - Install Drywall 3 06-Feb-23  08-Feb-23 0%| """""""" """""""""""""""" """""""" """ I]L2InstaIIDrywaII """""""" """""""" """"""""

Actual Level of Effort
Actual Work

Remaining Work

il

Remaining Level of Effort ('

Start Constraint
 Finish Constraint
< @ \Vilestone
V"% Summary

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr
A13240 L2 - MEP Trim Out 1 09-Feb23  09-Feb-23 0% ; ; ; b L2- MEPTanut ; : | |
A9240 | L2 - Hang 5/8" Gypsum Board Ceiling 2 10-Feb-23  13-Feb-23 CE7) R S A I e A I]L2Han95/8Gypsum Board Ce”mg """"""" """"""""
A9250 | L2 - Set Door Unit Casework 2 14-Feb-23  15-Feb-23 CE7) R A A I e A L28etDoorUn|tCasework """" """""""" """"""""
A9270 | L2 - Prime Interior Walls/Ceilings/Mood Trims 3 16-Feb-23  20-Feb-23 0% pro A I e P |]L2aneInterlorWaIIs/CelImgs/\NoodTrlms """"""""
A9280 | L2 - Install Unit Flooring 3 21-Feb-23  23-Feb-23 0% o A R o P 1 L2Insta|| UnltFloorlng """""" """""""" """"""""
A9290 | L2 - Set Electrical Outlets/Switches/Trim 1 24-Feb-23  24-Feb-23 0% o P prre IL2SetEIectr|caI Outlets/SWltches/Trlm """"" """"""""
A9300 | L2 - Install Corridor Flooring 1 27-Feb-23  27-Feb-23 0% o P prre P IL2InstaIICornddrFIoorlng """ """""""" """"""""
A13260 L2 - Stairs/Stairs Trim Out 3 28-Feb-23  02-Mar-23 0% o P prre e 1 ,_ZSta,rS/Sta,rsTanUt """" o oo
A13280 L2 - Install Counter-tops 1,03-Mar-23  03-Mar-23 0% o P prre |L2|nsta”00untertops """"" o oo
A9310 | L2 - SetBath/Kitchen/Laundry Fixtures 3 08-Mar-23  10-Mar-23 0% o P prre I]L2SetBath/Kltchen/Laundry letures """" oo
A9330 L2 - Install Corridor Acoustical Ceilings 3 13-Mar-23  15-Mar-23 0% o P prre I]L2InstaHCorridorAcoustlcaICelllngs """" oo
A9350 | L2 - Paint/Set Doors/Units 2 13-Mar23  14-Mar-23 0% o P prre ,szamt,SetDbors/Umts """ o oo
A13270 L2 - Install Railings 2 13-Mar-23  14-Mar-23 CE7) HR S AN o IL2Insta|IRa|I|ngs """""" oo o
A9340 L2 - Take Delivery - SetAppliances 2 15-Mar-23  16-Mar-23 0% prr A [ oo ,L2TakeDehve,y SetApp“ances """""" .
A9360 L2 - Install Window/Door/Base Trims 3 20-Mar-23  22-Mar-23 A """""""" """""""""""""""" """""""" """"""" ] |_2msta”Wmdow,Door,BaSeTms """" .

A9320 ' L2 - Final PaintAll Walls/Ceilings 3 24-Mar-23  28-Mar-23 0%| """""""" """""""""""""""" """""""" .LZFmalPamtA”Wa”s,Cel,mgs """""" R

3rd Floor 40 27-Jan-23  23-Mar23 | """""""" """""""""""""""" """""""" ,_, '3'r'd"fl'66'r"2'??'Mé'r'23 """"" CoTTT """"""""

A9390 ' L3 - Install Windows 2 27-Jan23  30-Jan-23 0%| """""""" """""""""""""""" """""""" u,_3,nsta”Wmdows """""""" """""""" """"""""

A13300 L3 - Install Drywall 3 01-Feb23  03-Feb-23 0%| """""""" """""""""""""""" """""""" P uLs,nsta”waa” """""""" """""""" """"""""

A13290 L3 - MEP Trim Out 1 06-Feb-23 | 06-Feb-23 0%| """""""" """""""""""""""" """""""" v |,_3MEPT”mOut """""""" """""""" """"""""

A9370 L3 - Hang 5/8" Gypsum Board Ceiling 2 07-Feb-23  08-Feb-23 0%| """""""" """""""""""""""" """""""" |L3HangS/SGypsumBoardCellmg """""""" """"""""

A9380 L3 - Set Door Unit Casework 2 09-Feb-23  10-Feb-23 0%| """""""" """""""""""""""" """""""" P ILBSetDoorUthasework """" """""""" """"""""

A9400 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 13-Feb-23  15-Feb-23 0%| """""""" """""""""""""""" """""""" |]L3F’nmeIntenorWaIIs/CemngsN\(oodTnms """ """"""""

A9410 ' L3 - Install Unit Flooring 3 16-Feb-23  20-Feb-23 0%| """""""" """""""""""""""" """""""" e D,_3|nsta“Uth|oonng """""" """""""" """"""""

A9420 L3 - Set Electrical Outlets/Switches/Trim 1 21-Feb-23  21-Feb-23 0%| """""""" """""""""""""""" """""""" L |L3SetEIectncaIOutlets/Swnches/Tnm """"" """"""""

A9430 | L3 - Install Corridor Flooring 1 22-Feb-23  22-Feb-23 0%| """""""" """""""""""""""" """""""" L |,_3,nsta“ComdorF,oonng """" """""""" """"""""

A13310 L3 - Stairs/Stairs Trim Out 3 23-Feb-23  27-Feb-23 0%| """""""" """""""""""""""" """""""" L |]L3 Sta|rs/Sta|rsT‘anut """" """""""" """"""""

A13330 L3 - Install Counter-tops 1 28-Feb-23  28-Feb-23 0%| """""""" """""""""""""""" """""""" P ' ,_3|nsta“ Countertops """"" """""""" """"""""
A9440 | L3 - Set Bath/Kitchen/Laundry Fixtures 3 03-Mar-23  07-Mar-23 0%| pr A """""""" T 0 L L3SetBath/KMchen/Laundryletures """"" """"""""
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
[ RemainingWork V=¥ Summary 21
I Critical Remaining Work
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr

A9470 L3 - Paint/Set Doors/Units 2/08-Mar-23 | 09-Mar-23 0% : : : : 1 Lé-Paint/Sethors/Units : : :
A9480 L3 - Install Corridor Acoustical Ceilings 3 10-Mar23  14-Mar-23 0% """""""" """""""""""""""" """""""" """""" IIIL3InstallCorrl:dorAcoustlcaICellmgs """" """"""""
A13320 L3 - Install Railings 2 10-Mar-23  13-Mar-23 0% """""""" """""""""""""""" """""""" """""" DL3|nsta”Ra,|mgS """"""" """""""" """"""""
A9460 L3 - Take Delivery - SetAppliances 2 14-Mar-23  15-Mar-23 0% """""""" """""""""""""""" """""""" """"""" | L3TakeDe|WerySetApp“ances """""" """"""""
A9490 | L3 - Install Window/Door/Base Trims 2 16-Mar23 | 17-Mar-23 E7% (R A R o pr ,‘"'L‘;_‘;;;t;,;;‘V‘V‘,‘n;;(;'v;;ﬁ,;;;;;é;;g;;;r;;; “““““ o
A9450 L3 - Final PaintAll Walls/Ceilings 3 21-Mar-23  23-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" ,,_3Fma| Pa,mA”Wa”S/Ce”mgs """""" R
4th Floor 39 25-Jan-23  20-Mar-23 |7 """""""" """""""""""""""" """""""" "" — i Fisor, ?'O'Mé'f'??; """"" P """"""""
A9520 | L4 - Install Windows 2 25-Jan-23  26-Jan-23 0% o P prre O A B o oo
A14400 L4 - Install Pool 10 26-Jan-23  08-Feb-23 0% o P prre e O R o oo
A13350 L4 - Install Drywall 3 27-Jan-23  31-Jan-23 0% o P prre lL4InstaIIDrywaII """ e o oo
A13340 L4 - MEP Trim Out 1 01-Feb-23  01-Feb-23 0% o P prre e ,MMEPT”mOut """ e o oo
A9500 | L4 - Hang T&G Ceiling 2 02-Feb-23  03-Feb-23 0% o P prre IL4HangT&GCe|I|ng """""""" o """"""""
A9510 | L4 - Set Door Unit Casework 1 06-Feb-23  06-Feb-23 0% o P prre P |L4SetDoorUthasework """"" o oo
A9530 | L4 - Prime Interior Walls/Ceilings/Mood Trims 3 07-Feb-23  09-Feb-23 0% o P prre IL4aneInterlorWaIIs/Cellmgs/\NOOdTnms """ """"""""
A9540 | L4 - Install Unit Flooring 3 10-Feb-23  14-Feb-23 0% o P prre P .,_4|nsta”Uthloonng """"""" o """"""""
A9550 | L4 - Set Electrical Units/Outlets/Switches/Trim 1 15-Feb-23  15-Feb-23 CE73 HR S AN o A IL4$etEIectr|caIUmts/Outlets/Swﬂches/'I’nm """ o
A12030 L4 - Install Elevators 3 16-Feb-23 | 20-Feb-23 0% """""""" """""""""""""""" """""""" """" .,_4|nsta“E|evators """""""" o """"""""
A9560 | L4 - Install Corridor Flooring 1 21-Feb-23  21-Feb-23 0%| """""""" S """""""" """"" ,,_4,nstanoomdor,:,oonng """" """""""" """"""""
A13360 L4 - Stairs/Stairs Trim Out 3 22-Feb-23  24-Feb-23 CE7) HR A AN e A L4 Sta|rs/Sta|rsTanut """"" P o
A13380 L4 - Install Counter-tops 1 27-Feb-23  27-Feb-23 0%| """""""" P """""""" """"" |L4 |nsta”Countertops """"" """""""" """"""""
A9570 | L4 - Set Bath/Kitchen/Laundry Fixtures 3 28-Feb23 | 02-Mar-23 0% T A R e P - "S;;g;t;;,‘,;,;;;,;;,‘L;;,‘n‘c;;;;;;t;;e; “““““ [
A9610 ' L4 - Paint/Set Doors/Units 2 03-Mar-23  06-Mar-23 0%| """""""" A """""""" """""" ’ L4Pa|nUSetDobrs/Un|ts """" P """"""""

A9590 L4 - Install Corridor Acoustical Ceilings 3 07-Mar-23  09-Mar-23 0%| """""""" S """""""" IL4InstallCorndorAcousﬂcalCenmgs """" """"""""

A13370 L4 - Install Railings 2 07-Mar-23  08-Mar-23 0%| """""""" """""""""""""""" """""""" ,,_4,nsta“Ra,,,mgs """"""" """""""" """"""""

A9600 ' L4 - Take Delivery - SetAppliances 2 09-Mar-23  10-Mar-23 0%| """""""" """""""""""""""" """""""" """""" ] L34TakeDe||very SetApp,,anbes """""" """"""""

A9620 | L4 - Install Window/Door/Base Trims 3 13-Mar-23  15-Mar-23 0%| """""""" """""""""""""""" """""""" |L4|nsta“Wmdow,Door,BaseT”ms """"" """"""""

A9580 ' L4 - Final Paint All Walls/Ceilings 16-Mar-23  20-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" " L4F|na|Pa|ntAIIWa||s/Ce|I|ngs """""" """"""""
Unit #2.- Type A ! """ T A B T R ——— £ R TN LT e
ﬁ 49 09-Feb-23 19-Apr23 | o A R e A IR I [T A R A oo

s Remaining Level of Effort (1 Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort  Finish Constraint Project Start : 01-Dec-21
I Actual Work & @ ilestone Project Finish : 19-Oct-23
[ Remaining Work V"% Summary 22

I Critical Remaining Work




Koya Bay Townhomes

I l ' I e Yok @ Fhoicls @ Califerma @ Tenne ® Washington » M

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAungepIOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAugISeplOctholeec Jan IFeblMar IApr
A9660 L1 - Install Windows 2 09-Feb-23  10-Feb-23 0% ; ; ; 1 L1- ristall Windows ; ; :
A13000 L1 - Install Drywall 3 10-Feb-23  15-Feb-23 0%| """""""" """""""""""""""" """""""" """" |]L1InstaHDrywaII """""""" """""""" """"""""

A12990 L1 - MEP Trim Out 1 15-Feb-23 | 16-Feb-23 0%| """""""" """""""""""""""" """""""" """" | L1- IVIEPTrlmOut """""""" """""""" """"""""

A9630 L1 -Hang 5/8" Gypsum Board Ceiling 2 28-Feb-23  01-Mar-23 0%| """""""" """""""""""""""" """""""" """"" 0 L1 Hang5/8Gypsum BoardCe”mg """""" """"""""

A9640 ' L1-Hang T&G Ceiling 2 02-Mar23  03-Mar-23 0%| """""""" """""""""""""""" """""""" ||_1 HangT&GCe”mg """""" . """"""""

A9650 L1 - Set Door Unit Casework 2 06-Mar23  07-Mar-23 0%| """""""" """""""""""""""" """""""" """""" ,L1SetDoorUn“Casework """""""" """"""""

A9670 ' L1 - Prime Interior Walls/Ceilings/Wood Trims 3 08-Mar-23  10-Mar-23 0%| """""""" """""""""""""""" """""""" I]L'1PrlmeInterlorWaHs/CelImgs/\NoodTrlms """"""""

A9680 L1 - Install Unit Flooring 3 13-Mar-23  15-Mar-23 0%| """""""" """""""""""""""" """""""" I]L1InstaHUn|tFIoor|ng """" """""""" """"""""

A9690 L1 - Set Electrical Outlets/Switches/Trim 116-Mar-23 | 16-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" |L1 SetEIectrlcaIOutIets/Swnches/Tnm """ """"""""
A9700 | L1 - Install Corridor Flooring 1 17-Mar-23 | 17-Mar-23 0%| pr A from o 1 11 - nstall Comdomoormg """""""" """"""""
A13010 L1 - Stairs/Stairs Tim Out 3 20-Mar-23  22-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" ] |_1 Sta,rs,Sta,rsTnmom N """"""""
A13030 L1 - Install Counter-tops 1 23-Mar-23 | 23-Mar-23 0%| pr A [ o |,_1|nsta” Countertops """ o """"""""
A9710 L1 - Set Bath/Kitchen/Laundry Fixtures 3 29-Mar-23  31-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" |]L1SetBathIK|tchen/LaundryF|xtures """ """"""""
A9730 | L1 - Install Corridor Acoustical Ceilings 3 03-Apr-23  05-Apr-23 0%| pr A [ o I]L1InstallCorndorAcoustlcaICellmgs """"""""
A9750 | L1 - Paint/Set Doors/Units 2 03-Apr-23  04-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IL1Pa|nt/SetDoors/Un|ts """""""" """"""""
A13020 L1 - Install Railings 2 03-Apr-23  04-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,L1,nsta”Ra|,mgs """"" o """"""""
A9740 L1 - Take Delivery - SetAppliances 2 05-Apr-23  06-Apr-23 0%| """""""" """""""""""""""" """""""" u,_1TakeDe,werySetApp“ances """" """"""""
A9760 L1 - Install Window/Door/Base Trims 3 10-Apr23  13-Apr-23 0% T A R e A ‘;‘;]"‘L;";n;;;,‘,‘@;;,;;;;,‘,5;;,;,‘,;;5‘;;;,‘r‘n;""‘; ““““““““
A9720 L1 -Final Paint All Walls/Ceilings 3 17-Apr-23  19-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,U Fma,PamtA,,Wa“S,Ce,,mgs """ """"""""

2nd Floor 48 07-Feb-23  14-Apr23 |7 """""""" """""""""""""""" """""""" """ —y ""?'ﬁa'ﬁb'df'ﬁl'ﬁb'ﬁ?'?? """ P """"""""

A10210 L2 - Install Windows 2 07-Feb-23  08-Feb-23 0%| """""""" """""""""""""""" """""""" |L2InstaI|W|ndows """""""" """""""" """"""""

A13050 L2 - Install Drywall 3 09-Feb-23  13-Feb-23 0%| """""""" """""""""""""""" """""""" """" uLz'nsta,,waa“ """""""" """""""" """"""""

A13040 L2 - MEP Trim Out 1 14-Feb-23  14-Feb-23 0%| """""""" """""""""""""""" """""""" |L2MEPT”mOut """""""" """""""" """"""""

A10190 L2 - Hang 5/8" Gypsum Board Ceiling 2 24-Feb-23  27-Feb-23 0%| """""""" """""""""""""""" """""""" |]L2 Hangs,GypsumBoardCemng """""" """"""""

A10200 L2 - Set Door Unit Casework 2 01-Mar-23  02-Mar-23 0%| """""""" """""""""""""""" """""""" """"" ,,_2 SetDoorUthasework """""""" """"""""
A10220 L2 - Prime Interior Walls/CeilingsWood Trims 3 03-Mar23  07-Mar-23 0% T A R e pr . 'L’z"’F§£.’n};5];'t[a}.;}'v'v’;][;/E;]I.H;,SM;EJ'T}IEA;‘§ ““““““““
A10230 L2 - Install Unit Flooring 3 08-Mar-23  10-Mar-23 0%| """""""" """""""""""""""" """""""" uLzlnsta,,Uthloo”ng """" """""""" """"""""
A10240 L2 - Set Electrical Outiets/Switches/Trim 113-Mar-23  13-Mar-23 0% T A R e ?""""""i'L;"s;;'éi;;;;.;';['c;;'t[e'{;/é;;.i;i'e;}}.}'n """" oo
A10250 L2 - Install Corridor Flooring 1 14-Mar-23  14-Mar-23 0%| prr P """""""" |L2|nsta”Cornmr,:|oormg """""""" """"""""

mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21

N /otual Work & & Wiestono Project Finish : 19-Oct-23

[ RemainingWork V=¥ Summary 23

I Critical Remaining Work
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A13060 L2 - Stairs/Stairs Trim Out 3 15-Mar-23  17-Mar-23 0% ; ; ; ; I L2- Stars/Staics Tim Out | ; :
A13080 L2 - Install Counter-tops 1 20-Mar-23 | 20-Mar-23 0%| """""""" """"""""""""" """""""" |,_2|nsta”C0umertops """ """""""" """"""""
A10260 L2 - Set Bath/Kitchen/Laundry Fixtures 3 24-Mar-23  28-Mar-23 0% ' ‘ : LZSetBath/Kltchen/Laundry Fistures """"""""
A10280 L2 - Install Corridor Acoustical Ceilings 3 29-Mar-23  31-Mar-23 0% """" iy nstallCorrldorAcoustlcaICelllngs """"""""
A10300 L2 - Paint/Set Doors/Units 2 29-Mar23  30-Mar-23 0% |L2Pamt,SetD00rs/Umts """""""" """"""""
A13070 L2 - Install Railings 2 29-Mar23  30-Mar-23 0%| pr A """""""" o IL2InstaIIRa|I|ngs """"" o .
A10290 L2 - Take Delivery - SetAppliances 2 31-Mar23  03-Apr-23 0%| iy """""""""""""""" uL2TakeDehve,ySetApp“ances """" R
A10310 L2 - Install Window/Door/Base Trims 3 05-Apr-23  07-Apr-23 17 [ R """""""" o u,_2 |nsta”Wmdow,Door,BaseTr,ms """ .
A10270 L2 - Final PaintAll Walls/Ceilings 3 11-Apr23  14-Apr-23 A N R """""""" """""""" .,_2Fma|PamtA”Wa”S/Ce”mgs """" """"""""
3rd Floor 46 06-Feb-23  10-Apr-23 | """""""" """ y———y JrdFioor, '1'5'KF5F-'2'3 """" P """"""""
A10730 L3 - Install Windows 2 06-Feb-23  07-Feb-23 17 [ R """""""" """ ,,_3|nsta”Wmd0WS """""""" o """"""""
A13100 L3 - Install Drywall 3 07-Feb-23  10-Feb-23 0%| iR """""""" u,_3|nsta”Drywa” """""""" pro """"""""
A13090 L3 - MEP Trim Out 1 10-Feb-23 | 13-Feb-23 A Y """""""" """" I]L3MEP Trim om """""""" pro """"""""
A10710 L3 - Hang 5/8" Gypsum Board Ceiling 2 22-Feb-23  23-Feb-23 L7 [ R """""""" """"" | L3- Hang5/8GypsumBoardCe,,mg """""" """"""""
A10720 L3 - Set Door Unit Casework 2 27-Feb-23  28-Feb-23 0%| 1T """""""" """"" ' L3SetDoorUthasework """ pro """"""""
A10740 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 01-Mar23  03-Mar-23 0%| o A """""""" """"" ﬂl_s ane,ntenorWa”s,Ce,,mgs,WoodTnms """"""""
A10750 L3 - Install Unit Flooring 3 06-Mar-23  08-Mar-23 0%| """""""" """""""""""""""" """""""" """""" u,_3,nsta“Uth,oormg """"" pro """"""""
A10760 L3 - Set Electrical Outiets/Switches/Trim 1 09-Mar-23  09-Mar-23 0% T A R e P , "Ls"'é;{'E]'e';t}[;;i'6u't];t;}é;;[t;'h;;}}}'.;n' """" oo
A10770 L3 - Install Corridor Flooring 1/10-Mar-23  10-Mar-23 0%| """""""" """"""""""""" """""""" """"" ILBInstaIICorndorFloormg """""""" """"""""

A13110 L3 - Stairs/Stairs Trim Out 3 13-Mar-23  15-Mar-23 0%| """""""" """"""""""""" """""""" I]LBSta|rs/Sta|rsTanut """ T """"""""

A13130 L3 - Install Counter-tops 1/ 16-Mar-23  16-Mar-23 0%| """""""" """"""""""""" """""""" """"" II:_3|nsta||Countertops """" """""""" """"""""

A10780 L3 - Set Bath/Kitchen/Laundry Fixtures 3 21-Mar-23  23-Mar-23 0%| """""""" """"""""""""" """""""" """""" N ,_3SetBath,K,tchen,,_aundryletures """ """"""""

A10810 L3 - Paint/Set Doors/Units 2 24-Mar-23  27-Mar-23 0%| """""""" """"""""""""" """""""" u ,_SPamVSetDoors,Umts """""""" """"""""

A10820 L3 - Install Corridor Acoustical Ceilings 3 28-Mar-23  30-Mar-23 0%| """""""" """"""""""""" """""""" """""" |]L3InstallCorndorAcoushcalCe|||ngs """"""""

A13120 L3 - Install Railings 2 28-Mar-23  29-Mar-23 0%| """""""" """"""""""""" """""""" """""" L3InstaIIRa|I|ngs """"" """""""" """"""""

A10800 L3 - Take Delivery - SetAppliances 2 30-Mar-23  31-Mar-23 0%| """""""" """"""""""""" """""""" """""" ,,_STakeDehve,ySetApp“ances """" """"""""

A10830 L3 - Install Window/Door/Base Trims 2 03-Apr-23  04-Apr-23 0%| """""""" """"""""""""" """""""" """""" ,,_3,nsta“Wmdow,Door,BaseT”ms """ """"""""

A10790 L3 - Final PaintAll Walls/Ceilings 3 06-Apr-23  10-Apr-23 0%| """""""" """"""""""""" """""""" """""" . ,_3FmalPamtA”Wa“S,Ce”mgs """" """"""""

4th Floor 45 02-Feb-23  05-Apr-23 |77 P P """""""" " —y i "'4fﬁ"':|'65r"(557°~'§f'2'3 """" P """"""""

il

Remaining Level of Effort (' Start Constraint
Actual Level of Effort  Finish Constraint
Actual Work < @ \Vilestone
V"% Summary

Remaining Work

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
24




Koya Bay Townhomes

rry o Fieis o Calfiema # Texas  Washington 34
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A11120 L4 - Install Windows 2 02-Feb-23  03-Feb-23 0% ; ; ; " 0 L4- Indtall Windows | : ; :
A14410 L4 - Install Pool 10 09-Feb-23 | 22-Feb-23 0%| """""""" """""""""""""""" """""""" """" |:IL4InstaIIPooI """""""" """""""" """"""""

A13150 L4 - Install Drywall 3 14-Feb-23  16-Feb-23 0%| """""""" """""""""""""""" """""""" """" 1 |_4|nsta”Drywa” """""""" """""""" """"""""

A13140 L4 - MEP Trim Out 1 17-Feb-23 | 17-Feb-23 0%| """""""" """""""""""""""" """""""" """" |,_4MEPTnm0ut """""""" """""""" """"""""

A11100 L4 - Hang T&G Ceiling 2 20-Feb23  21-Feb-23 0%| """""""" """""""""""""""" """""""" """"" 1 L4- HangT&GCe,,mg """""" """""""" """"""""

A11110 L4 - Set Door Unit Casework 2 23-Feb23 | 24-Feb-23 0%| """""""" """""""""""""""" """""""" """"" ,MSetDoorUthasework """ T """"""""

A11130 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 28-Feb-23  02-Mar-23 0%| """""""" """""""""""""""" """""""" """"" I]L4PrlmeInterlor‘Walls/CelImgS/WoodTr|ms """"""""

A11140 L4 - Install Unit Flooring 3 03-Mar-23  07-Mar-23 0%| """""""" """""""""""""""" """""""" """""" 1 |_4|nsta”Uth,oormg """"" o """"""""

A11150 L4 - Set Electrical Outlets/Switches/Trim 1 08-Mar-23 | 08-Mar-23 0%| """""""" """""""""""""""" """""""" IL4SetEIectncaIOutlets/SW|tches/Tr|m """" """"""""

A14540 L4 - Install Elevators 3 09-Mar-23  13-Mar-23 0%| """""""" """""""""""""""" """""""" """""" " L4|nsta”E|evators """""" o """"""""

A11160 L4 - Install Corridor Flooring 1 14-Mar-23 | 14-Mar-23 0%| """""""" """""""""""""""" """""""" |L4msta”Comanmrmg """""""" """"""""

A13180 L4 - Install Counter-tops 1 14-Mar-23 | 14-Mar-23 0%| """""""" """""""""""""""" """""""" |L4|nsta”00umertops """" o """"""""

A13160 L4 - Stairs/Stairs Tim Out 3 15-Mar-23  17-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" . L4Sta,rs,3ta,,sTanut """ pro """"""""

A11170 L4 - Set Bath/Kitchen/Laundry Fixtures 3 16-Mar-23  20-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" u,_4SetBath,K,tchen/,_aundryletures """" """"""""

A11190 L4 - Install Corridor Acoustical Ceilings 3 21-Mar-23  23-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" ' ,_4|nsta” ComdorAcoushcaICelllngs """ """"""""

A11210 L4 - Paint/Set Doors/Units 2 21-Mar-23  22-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" |- |_4PamUSetDoors,Umts """""""" """"""""

A13170 L4 - Install Railings 2 21-Mar-23  22-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" |- L4InstaIIRa|I|ngs """""" pro """"""""

A11200 L4 - Take Delivery - SetAppliances 2 23-Mar-23  24-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" |L4TakeDe||verySetApphances """"" """"""""

A11220 L4 - Install Window/Door/Base Trims 3 28-Mar-23  30-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" nl_4|nsta”W,ndow,Door,BaseT”ms """" """"""""

A11180 L4 - Final Paint All Walls/Ceilings 3 03-Apr-23  05-Apr-23 0%| prr P """""""" """""""" IL4FmalPamtAIIWaIIs/Cengs """"" """"""""

Unit #3 - Type A 1- Feb-23 05 -May-23 ! """ P S """"""""" """" y—-—-oy VU ﬁl-f#@."ﬁ/b'é A05 -Maif-?'fv """""" """"""""

1st Floor 17-Feb-23  05-May23 | """""""" """""""""""""""" """""""" """" — """" 1 5t'F|'65r"(55'MéV'2'3";r """""""" """"""""

A9800 L1 - Install Windows 2 17-Feb-23  20-Feb-23 0%| """""""" """""""""""""""" """""""" """" I]L11nstaI|W|ndows """""""" """""""" """"""""

A12800 L1 - Install Drywall 3 20-Feb-23  23-Feb-23 0%| """""""" """""""""""""""" """""""" """"" ’ L1,nsta”Drywa” """""""" """""""" """"""""

A12790 L1 - MEP Trim Out 1 23-Feb-23  24-Feb-23 0%| """""""" """""""""""""""" """""""" """"" ,L1MEP Trim 0ut """""""" """""""" """"""""

A9770 L1 - Hang 5/8" Gypsum Board Ceiling 2 10-Mar-23  13-Mar-23 0%| """""""" """""""""""""""" """""""" """""" ' L1Hang5/8Gypsum Board c:emng """"" """"""""

A9780 L1 - Hang T&G Ceiling 2 14-Mar-23  15-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" i "L'{ Hang T&GCe”mg """"" """""""" """"""""

A9790 ' L1 - Set Door Unit Casework 2 16-Mar-23  17-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" ' L1SetDoorUn|tCasework """""""" """"""""
A9810 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 20-Mar-23  22-Mar-23 0%| prr P """""""" """"""" " |_1 ane,ntenorWa”S,Ce,,mgS,WoodTnms """""""
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
[ RemainingWork V=¥ Summary 25
I Critical Remaining Work




Koya Bay Townhomes

{0 L2-Take [Dehvery SetApphances

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A9820 L1 - Install UnitFlooring 3 23-Mar-23 | 27-Mar-23 0% I] L1 - Install Umt Floormg E E
A9830 | L1 - Set Electrical Outlets/Switches/Trim 1 28-Mar23  28-Mar-23 o%| : o
A9840 | L1 - Install Corridor Flooring 1 29-Mar23  29-Mar-23 0% I o
A12810 L1 - Stairs/Stairs Trim Out 3 30-Mar-23  03-Apr-23 0% I o
A12830 L1 - Install Counter-tops 1 04-Apr-23 | 04-Apr-23 0% 1 L1 nstal Goumer tops oo
A9850 L1 - Set Bath/Kitchen/Laundry Fixtures 3 05-Apr-23  07-Apr-23 0%| 1Ty """""""" """""""" u,_1SetBam,K,tchen,,_aundryF,eres """"""""
A9890 L1 - Paint/Set Doors/Units 2 10-Apr-23  11-Apr-23 ol Ty """""""" """""""" U1 L1 - PaintSet Doors/Units: .
A9870 L1 - Install Corridor Acoustical Ceilings 3 13-Apr-23  17-Apr-23 ol Ty """""""" """""""" IIIL1InstallCorrldorAcoustlcaICellmgs """"""""
A12820 L1 - Install Railings 2 13-Apr-23  14-Apr-23 17 [ """""""" """""""" u,_1|nsta||Ra,|,ngS """" o """"""""
A9880 L1 - Take Delivery - SetAppliances 2 17-Apr-23  18-Apr-23 0%| 1Ty """""""" """""""" IL1TakeDeIlverySetApleances """ """"""""
A9900 | L1 - Install Window/Door/Base Trims 3 27-Apr-23  01-May-23 %l i prre A I]L1Insla|l Wmdow/DooﬂBasemms """"""""
A9860 | L1 - Final Paint All Walls/Ceilings 3 03-May-23  05-May-23 o%| i """""""" """""""" ,UFmalPa,mA”Wa”S,Ce”mgs """"""""
2nd Floor 54 15-Feb-23  02-May-23
A10340 L2 - Install Windows 2 15-Feb-23 | 16-Feb-23 0% I L2-IhstaIIWindows:
A12850 L2 - Install Drywall 3 17-Feb-23  21-Feb-23 ol Ty """""""" """" I]L2InstaIIDrywaH """""""" o """"""""

A12840 L2 - MEP Trim Out 1 22-Feb-23  22-Feb-23 0%| o A """""""" """"" | L2- MEPTanut """"""""" pro """"""""

A10320 L2 - Hang 5/8" Gypsum Board Ceiling 2 08-Mar-23  09-Mar-23 0%| """""""" """""""""""""""" """""""" |]L2HangS/SGypsumBoardOenmg """"" """"""""

A10330 L2 - Set Door Unit Casework 2 14-Mar-23  15-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" i LZSetDoorUthasework """""""" """"""""

A10350 L2 - Prime Interior Walls/Ceilings/Wood Trims 3 16-Mar-23  20-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" " ,_2ane|nte“orWa“s,Ce”mgs,WoodTnms """"""""

A10360 L2 - Install Unit Flooring 3 21-Mar-23  23-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" N ,_2|nsta“Um1F,oormg """ """""""" """"""""
A10370 L2 - Set Electrical Outlets/Switches/Trim 1 24Mar23  24-Mar23 0% T A R e ?"""""""i‘L';"s;{é[;;;;.;;{'c;;'t[(;t';/é;v'.k;'h'e;}'r}.}'n """ oo
A10380 L2 - Install Corridor Flooring 1 27-Mar-23  27-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" , L2|nsta||Cdrr|dorFloor|ng """""""" """"""""

A12860 L2 - Stairs/Stairs Trim Out 3 28-Mar-23  30-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" I]LZSta|rs/Sta|rsTanut """""""" """"""""

A12880 L2 - Install Counter-tops 131-Mar-23  31-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" |L2,nsta||00untertops """""""" """"""""

A10390 L2 - Set Bath/Kitchen/Laundry Fixtures 3 03-Apr-23  05-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L2SetBath/Kltchen/LaundryF|xtures """"""""

A10430 L2 - Paint/Set Doors/Units 2 06-Apr-23  07-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,szamt/set DoorslUnits | """"""""

A10410 L2 - Install Corridor Acoustical Ceilings 3 10-Apr-23  13-Apr-23 0% """""""" ““““““““““““““““ ““““““““ ““““““““ ‘§']]"L'z?'.'[n';;;[{E;};.EQ,};{;;,L];;.E;[E;}l}'n;;;"é ““““““““

A12870 L2 - Install Railings 2 10-Apr-23  11-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L2|nsta||Ra|I|ngs """" """""""" """"""""
A10420 L2 - Take Delivery - SetAppliances 2 13-Apr-23  14-Apr-23 0%| prr P """""""" """""""" U 9 ke e vy - St A o """"""""

il

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

A Start Constraint
 Finish Constraint

< @ \Vilestone

V"% Summary

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
26




Koya Bay Townhomes

Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A10440 L2 - Install Window/Door/Base Trims 3 24-Apr-23 26-Apr-23 0% : : : : ol L2- Instéll Window/Doofr/Base Trims © :
A10400 L2 - Final PaintAll Walls/Ceilings 3 28-Apr23  02-May-23 0% ! ! :
3rd Floor 52 14-Feb-23  27-Apr-23 I I ‘
A10860 L3 - Install Windows 2 14-Feb-23  15-Feb-23 0% | L3- Ihstal Windowé
A12900 L3 - Install Drywall 3 15-Feb-23  20-Feb-23 0% o A R """""""" """" I]L3lnstaIIDrywaII """""""" o oo
A12890 L3 - MEP Trim Out 1 20-Feb-23  21-Feb-23 %l i prre P | L3 MEPTanut ': """""""" P oo
A10840 L3 - Hang 5/8" Gypsum Board Ceiling 2 06-Mar23  07-Mar-23 %l T """""""" """""" IL3Han95/8Gypsum BoardC.elImg """"" oo
A10850 L3 - Set Door Unit Casework 2 10-Mar23  13-Mar-23 %l T prre P DL3SetD00rUthasework """""""" oo
A10870 L3 - Prime Interior Walls/Ceilings/Mood Trims 3 14-Mar-23  16-Mar-23 %l i """""""" e 1 L3ane|mer,or WaHs/CelIlngsNVoodTrlms """"""""
A10880 L3 - Install Unit Flooring 3 17-Mar-23  21-Mar-23 %l i """""""" e I]L3InstaHUn|tFIoor|ng """ o [
A10890 L3 - Set Electrical Outlets/Switches/Trim 1 22-Mar-23  22-Mar-23 %l i prre P IL3Set Electn:calOutlets/Swnches/Trlm """ oo
A10900 L3 - Install Corridor Flooring 1 23-Mar-23  23-Mar-23 o%| i """""""" """"""" |,_3|nsta” ComdorFIoormg """""""" """"""""
A12910 L3 - Stairs/Stairs Trim Out 3 24-Mar-23  28-Mar-23 o%| T prre n L3Sta,rs,8talrsTanUt """""""" oo
A12930 L3 - Install Counter-tops 1 29-Mar-23  29-Mar-23 %l i """""""" """""""" ||_3|nsta” Coumertops """ o """"""""
A10910 L3 - Set Bath/Kitchen/Laundry Fixtures 3 06-Apr-23  10-Apr-23 o%| i """""""" """""""" IIIL3SetBath/Kltchen/Laundryletures """"""""
A10940 L3 - Paint/Set Doors/Units 2 11-Apr-23  13-Apr-23 (7 A o P I]L3Pa|nt/SetDoors/Un|ts """""""" o
A10950 L3 - Install Corridor Acoustical Ceilings 3 14-Apr-23  18-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |:|L3InstallCorndorAcoushcalCe|||ngs """"""""

A12920 L3 - Install Railings 2 14-Apr-23  17-Apr-23 0%| """"" """""""""""""""" """""""" """""""" I]L3InstaIIRa|I|ngs """ """""""" """"""""

A10930 L3 - Take Delivery - SetAppliances 2 18-Apr-23  19-Apr-23 0% """"" """""""""""" """""""" """""""" ,L3TakeDehve,y SetApp“ances """ """"""""

A10960 L3 - Install Window/Door/Base Trims 2 20-Apr-23  21-Apr-23 0%| """"" """""""""""" """""""" """""""" ,,_3|nsta“Wmdow,DooﬂBaseT”ms """"""""

A10920 L3 - Final PaintAll Walls/Ceilings 3 25-Apr-23  27-Apr-23 0%| """"" """""""""""""""" """""""" """""""" IL3F|na|PamtAHWalIs/Cengs """ """"""""

4th Floor 51 10-Feb-23  24-Apr-23 |7 """"" """""""""""""""" """""""" """" — """ 4 'tﬁ'ﬁlb—df'?szff'?'??""{ """""""" """"""""

A11250 L4 - Install Windows 2 10-Feb-23  13-Feb-23 0%| """"" """""""""""""""" """""""" """" I]L4InstaIIW|ndows """""""" """""""" """"""""

A12950 L4 - Install Drywall 3 14-Feb-23  16-Feb-23 0%| """"" """""""""""""""" """""""" """" ] |_4|nsta”Drywa“ """""""" """""""" """"""""

A12940 L4 - MEP Trim Out 1 17-Feb-23  17-Feb-23 0%| """"" """""""""""""""" """""""" """" |,_4MEPT”mOut """""""" """""""" """"""""

A14420 L4 - Install Pool 10 23-Feb-23  08-Mar-23 0%| """"" """""""""""""""" """""""" """"" |:|L4|nsta||Poo| """""""" """""""" """"""""

A11230 L4 - Hang T&G Ceiling 2 02-Mar-23  03-Mar-23 0%| """"" """""""""""""""" """""""" |L4HangT&GCe,,mg """""" """""""" """"""""

A11240 L4 - Set Door Unit Casework 2 08-Mar-23  09-Mar-23 0%| """"" """""""""""""""" """""""" |]L4SetDoorUthasework """""""" """"""""

A11260 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 13-Mar-23  15-Mar-23 0%| """"" """""""""""""""" """""""" HL4ane,nteriorWa”s,oe”mgs,vvoodT”ms """"""""

il

Remaining Level of Effort (' Start Constraint
Actual Level of Effort  Finish Constraint
Actual Work < @ \Vilestone
V"% Summary

Remaining Work

Critical Remaining Work

DD : 30-Jun-22

27

Project Start : 01-Dec-21
Project Finish : 19-Oct-23




Koya Bay Townhomes

Unit #4 - Type A

rry o Fieis o Calfiema # Texas  Washington 34
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024
Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A11270 L4 - Install Unit Flooring 3 16-Mar-23  20-Mar-23 0% i .L4 Install Unlt Flooring E E
A11280 L4 - Set Electrical Outlets/Switches/Trim 1 21-Mar-23 | 21-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" N L4SetEIectrlcaIOutlets/SW|tches/Tr|m """ """"""""
A14580 L4 - Install Elevators 3 21-Mar-23  23-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" i ,_4|nsta” Eleyators """"" """""""" """"""""
A11290 L4 - Install Corridor Flooring 1 24-Mar-23 | 24-Mar-23 0%| """""""" """""""""""""""" """""""" |L4InstaIICorrldorFIoorlng """""""" """"""""
A12960 L4 - Stairs/Stairs Tim Out 3 27-Mar-23  29-Mar-23 0%| pr pre """""""" pro HL4Sta,rs,Sta,rsTanUt """""""" """"""""
A12980 L4 - Install Counter-tops 1/30-Mar-23  30-Mar-23 0% Ty """""""" o tL4InstaIICountertops """""""" o
A11300 L4 - Set Bath/Kitchen/Laundry Fixtures 3 03-Apr-23  05-Apr-23 (/272 I """""""" o I]L4SetBath/Kltchen/Laundryletures """"""""
A11340 L4 - Paint/Set Doors/Units 2 06-Apr-23  07-Apr-23 0%| 1Ty """""""" o ,,_4Pamt,SetD00rS/Umts """""""" R
A11320 L4 - Install Corridor Acoustical Ceilings 3 10-Apr-23 | 13-Apr-23 0% Ty """""""" o I]L4InstallCorrldorAcoustlcaI Ce”mgs """"""""
A12970 L4 - Install Railings 2 10-Apr-23  11-Apr-23 0%| 1Ty """""""" o ,,_4|nsta”Ra”mgS """" pro R
A11330 L4 - Take Delivery - SetAppliances 2 13-Apr-23  14-Apr-23 0%| 1Ty """""""" o u ,_4TakeDehve,ySetApp“ances """ R
A11350 L4 - Install Window/Door/Base Trims 3 17-Apr-23 | 19-Apr-23 0% Ty """""""" o I]L4InstallWlndow/DoorlBaseTrlms R
A11310 L4 - Final Paint All Walls/Ceilings 3 20-Apr-23  24-Apr-23 0%

1st Floor

A9940 L1 - Install Windows
A12600 L1 - Install Drywall

A12590 L1 - MEP Trim Out

A9910
A9920 L1 -Hang T&G Ceiling
A9930 L1 - Set Door Unit Casework
A9950
A9960 L1 - Install UnitFlooring
A9970
A9980 L1 - Install Corridor Flooring

A12610 L1 - Stairs/Stairs Trim Out

A12630 L1 - Install Counter-tops

L1 -Hang 5/8" Gypsum Board Ceiling

L1 - Prime Interior Walls/Ceilings/Wood Trims

L1 - Set Electrical Outlets/Switches/Trim

A9990 L1 - Set Bath/Kitchen/Laundry Fixtures

A10030 L1 - Paint/Set Doors/Units

1 20-Feb-23 |25-May-23 !

27-Feb-23
27-Feb-23
28-Feb-23
03-Mar-23
22-Mar-23
24-Mar-23
28-Mar-23
30-Mar-23
04-Apr-23
07-Apr-23
10-Apr-23
11-Apr-23
17-Apr-23
21-Apr-23

26-Apr-23

25-May-23 ;
28-Feb-23 0%| o
03-Mar-23 0%| """"""""
06-Mar-23 0%| """"""""
23-Mar-23 0%| """"""""
27-Mar-23 0%| """"""""
29-Mar-23 0%| """"""""
03-Apr-23 0%| """"""""
06-Apr-23 0%| """"""""
07-Apr-23 0%| """"""""
10-Apr-23 0%| """"""""
14-Apr-23 0%| """"""""
17-Apr-23 0%| """"""""
25-Apr-23 0%| """"""""
27-Apr-23 0%| prr 5

T """""""" ’ """""" st 'Fflb'é'r'é's' 'l\'/l'a';'l'?(’; """"""" ’ """""""" ’ -
S 1 Lrbnstan 'v'v'.'n'&;v;'s """"""" o [
S L AP T S o [
S L ) 'I{"M'E'é}}[n'{é;i """""""" o [
S L AR M;}{;é,}é?féy;;h}'n'?B'c};}}?é'e'.[.}{g """" [
S T U g ratceing 1T [
S L .-'L'i"'s;iBL,EEL}'n'.i'c';s;;;;}iJ """""""" [
S L b 'p'r'.'n%;ir}ié}.};E'v'v';i[s}'é;.hﬁg&)&&&&%}.’ﬁ; """"""
S L 0 Ut Cinsi Uit Foormg | [
S L 1L setebrica OutetsSwitchesrim |
S L ;'i'L'i'.']E{s'{a}i'c';}}I&;}"F];SE.Hg' """"""" [
S L ‘;"u' - 's,'t;.}'s}.'s't;.};{n}}{'cii- """""""" [
S L ’g"]"L'{I]'n's'tl;|]2'é3;}{t;rli£,;{; N [
S L ‘g'"'u"L'{ -Set hﬁéiﬂ}k}{ér};}}}i;ﬁ;é& Fewres]

il

Remaining Level of Effort ('
Actual Level of Effort
Actual Work <

Remaining Work

Start Constraint
 Finish Constraint
@ \Vilestone

V¥ Summary

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
28




Koya Bay Townhomes

rry vl i e S i
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A10010 L1 - Install Corridor Acoustical Ceilings 3 28-Apr-23 02-May-23 0% : : : : : O L1- Insfall CorridorAcéusticaI Ceilingé E
A12620 L1 - Install Railings 2 28-Apr-23  01-May-23 0% pro A I e P i 0 L1InszIRa|I|ngs """""""" """"""""
A10020 L1 - Take Delivery - SetAppliances 2 02-May-23  03-May-23 CE7) R A A I e P i I]L1TakeDeIlverySe:tAppllances """"""""
A10040 L1 - Install Window/Door/Base Trims 3 12-May-23  16-May-23 0% pro A I e P P DUmsta”Wmdow/DoodBasemms """""""
A10000 L1 - Final Paint All Walls/Ceilings 3 23-May-23  25-May-23 0% o A R o A | IL1FlnalPamtAIIWaIIs/CelIlngs """"""""
2nd Floor 60 23-Feb-23 22-May23 | """""""" """""""""""""""" """""""" """"" — """""" 2 ﬁd'ﬁéb—f?'?"'\ﬁéyﬁ """"""" [
A10470 L2 - Install Windows 2 23-Feb-23  24-Feb-23 0% o P prre P IL2InstaIIW|ndoWs """"""" """""""" """"""""
A12650 L2 - Install Drywall 3 27-Feb-23  01-Mar-23 0% o P prre P I]L2InstaIIDrywaII """""""" """""""" """"""""
A12640 L2 - MEP Trim Out 1.02-Mar-23  02-Mar-23 0% o P prre |L2MEPTnm om """""""" o oo
A10450 L2 - Hang 5/8" Gypsum Board Ceiling 2/ 20-Mar23  21-Mar-23 0% o P prre P i L2Hang5/8 GypsumBoard Ceiling oo
A10460 L2 - Set Door Unit Casework 2 24-Mar23  27-Mar-23 0% o P prre I]LZSet DoorUmt Casework """""""" oo
A10480 L2 - Prime Interior Walls/Ceilings/Mood Trims 3 28-Mar-23  30-Mar-23 0% o P prre A I]L2aneInnerlorWalls/CelImgs/\NoodTrlms """""""
A10490 L2 - Install Unit Flooring 3 31-Mar-23  04-Apr-23 0% o P prre A I]L2Insta||Un|tFIoor|ng """""""" """"""""
A10500 L2 - Set Electrical Outlets/Switches/Trim 105Apr23  05-Apr-23 0% T P prre A ’;"L'z"'s;}é];,;t;.';;[B'U}I;;;/é;&.};ﬁé;}'r}.}}{"‘é ““““““““
A10510 L2 - Install Corridor Flooring 1 06-Apr-23  06-Apr-23 A """""""" """""""""""""""" """""""" """""""" ,L2|nsta”00mdorF|oormg """""""" """"""""

A12660 L2 - Stairs/Stairs Trim Out 3 07-Apr23  11-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]LZSta|rs/Sta|rsTnm Out """""""" """"""""

A12680 L2 - Install Counter-tops 1 13-Apr23  13-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L2Insta|lCountertops """""""" """"""""

A10520 L2 - Set Bath/Kitchen/Laundry Fixtures 3 18-Apr-23  20-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" u LZSetBath/K|tchen/Laundry letures """"""""

A10560 L2 - Paint/Set Doors/Units 2 21-Apr23  24-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" usza,nﬂSetDoors,Unﬂs """"""" """"""""

A10540 L2 - Install Corridor Acoustical Ceilings 3 25-Apr-23  27-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L2InstallCorr|dorACOUSt|ca|Ce|l|ngs """"""""

A12670 L2 - Install Railings 2 25-Apr-23  26-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L2Insta||Ra|I|ngs """ o """"""""

A10550 L2 - Take Delivery - SetAppliances 2 27-Apr-23  28-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ,LZTakeDe,we,ySetApp,,ances """"""""

A10570 L2 - Install Window/Door/Base Trims 3 09-May-23  11-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" 1 ,_2,nsta“Wmdow,Door,BaseT”ms """"""""

A10530 L2 - Final PaintAll Walls/Ceilings 3 16-May-23  22-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" .LZFma,PamtA” Wa“S,Ce”mgs """"""""

3rd Floor 58 22-Feb-23  15-May23 | """""""" """""""""""""""" """""""" """"" —— """"" 3 'ra"':'lé'df'1'5'7\7l5>7'2'f*f. """""""" """"""""

A10990 L3 - Install Windows 2 22-Feb-23  23-Feb-23 0%| """""""" """""""""""""""" """""""" """"" ' L3,nsta” WmdowS """""""" """""""" """"""""

A12700 L3 - Install Drywall 3 23-Feb-23  28-Feb-23 0%| """""""" """""""""""""""" """""""" """"" D,_3|nsta“Drywa" """""""" """""""" """"""""

A12690 L3 - MEP Trim Out 1 28-Feb-23  01-Mar-23 0%| """""""" """""""""""""""" """""""" """"" |,_3 MEPTanut """""""" """""""" """"""""

A10970 L3 - Hang 5/8" Gypsum Board Ceiling 2 16-Mar-23  17-Mar-23 0%| pr A """""""" """"""" . L3Han95/8GypsumBoardCellmg """" """"""""
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
[ RemainingWork V"% Summary 29
B  Critical Remaining Work




Koya Bay Townhomes

rry York & Fheida o Califrna @ Toxia » Waskingzos o 54
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
A10980 L3 - Set Door Unit Casework 2|22-Mar-23 | 23-Mar-23 0% : : : : 1 1L3 - Set Door Unit Casework : :
A11000 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 24-Mar-23  28-Mar-23 CE7) R S A I e DL3ane|men0rWa”S,Cemngs,WoodTnms """""""
A11010 L3 - Install Unit Flooring 3 20-Mar-23  31-Mar-23 0% pro A I e P |]L3InstaIIUn|tFI00r|ng """ """""""" """"""""
A11020) L3 - Set Electrical Outlets/Switches/Trim 1 03-Apr-23  03-Apr-23 CE7) R A A I e P P AN S B
A11030 L3 - Install Corridor Flooring 1 05-Apr-23 | 05-Apr-23 0% """""""" """""""""""""""" """""""" """""""" IL3InstaIICorrldorFloormg """""""" """"""""
A12710 L3 - Stairs/Stairs Trim Out 3 06-Apr-23  10-Apr-23 0% o P prre A 1 A S oo
A12730 L3 - Install Counter-tops 1 11-Apr-23  11-Apr-23 0% o P prre A |,_3|nsta”00ume”ops """""""" """"""""
A11040 L3 - Set Bath/Kitchen/Laundry Fixtures 3 13-Apr-23  17-Apr-23 0% o P prre A DL3SetBath/K,mhen,Laundryletures """"""""
A11070 L3 - Paint/Set Doors/Units 2 18-Apr-23  19-Apr-23 0% o P prre A N oo
A11080 L3 - Install Corridor Acoustical Ceilings 3 20-Apr-23  24-Apr-23 0% o P prre A [P YOS S Ce”mgs """"""""
A12720 L3 - Install Railings 2 20-Apr-23  21-Apr-23 0%| pr A from o ,,_3|nsta“Ra,|mgs """ pro R
A11060 L3 - Take Delivery - SetAppliances 2 24-Apr-23  25-Apr-23 0%| pr A from o IL3Take'DeI|very SetApp“ances """"""""
A11090 L3 - Install Window/Door/Base Trims 2 05-May-23  08-May-23 0% """""""" """""""""""""""" """""""" """""""" """ I]L3InstallWlndow/DOOr/BaseTrlms """"""""

A11050 L3 - Final PaintAll Walls/Ceilings 3 11-May-23  15-May-23 0%| """""""" """""""""""""""" """""""" """""""" """" .,_3,:ma|Pa,mA”Wa”S/Ce”mgs """"""""

4th Floor 57 20-Feb23 10-May23 | T """""""" """""""""""""""" """""""" """" — """"" 4'15"':]6;55'1'0'-7\7'59:2'3'5 """""""" """"""""

A11380 L4 - Install Windows 2 20-Feb-23  21-Feb-23 0%| """""""" """""""""""""""" """""""" """"" 1 ,_4,nsta”Wmdows """""""" """""""" R

A12750 L4 - Install Drywall 3 22-Feb-23  24-Feb-23 0%| """""""" """""""""""""""" """""""" """"" I]L4InstaIIDrywa|| """""""" """""""" R

A12740 L4 - MEP Trim Out 1 27-Feb-23  27-Feb-23 0%| """""""" """""""""""""""" """""""" """"" ,MMEPT”mOuL """""""" """""""" e

A14430 L4 - Install Pool 10 09-Mar-23  22-Mar-23 0%| """""""" """""""""""""""" """""""" """""" - L4Insta|IPoo| """""""" """""""" R

A11360 L4 - Hang T&G Ceiling 2 14-Mar-23  15-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" i L4 Hang T&GCe|I|ng """"" """""""" """"""""

A11370 L4 - Set Door Unit Casework 2 20-Mar-23  21-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" i |_4SetD00rUthasework """""""" R

A11390 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 23-Mar-23  27-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" D,_4ane|me”or Wa“s,Ce”mgsNVoodTnms """""""

A11400 L4 - Install Unit Flooring 3 28-Mar-23  30-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4InstaIIUn|tF|oor|ng """ """""""" """"""""
A11410 L4 - Set Electrical Outiets/Switches/Trim 131Mar23  31-Mar23 0% T A R e A S TR S
A14620 L4 - Install Elevators 3 31-Mar-23  04-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" D,_4,nsta“E,evators """" o """"""""
A11420 L4 - Install Corridor Flooring 1 05-Apr23  05-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IL4InstallCorndorFIoormg """""""" """"""""
A12760 L4 - Stairs/Stairs Trim Out 3 06-Apr-23  10-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" D,_4Sta,rs,$ta,rsTnm0ut """""""" """"""""
A12780 L4 - Install Counter-tops 1 11-Apr-23  11-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |,_4,nsta“C0untertops """""""" """"""""
A11430 L4 - Set Bath/Kitchen/Laundry Fixtures 3 13-Apr-23  17-Apr-23 0%| prr A """""""" """""""" IIIL4SetBath/Kltchen/Laundryletures """"""""

mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21

N /otual Work & & Wiestono Project Finish : 19-Oct-23

[ RemainingWork V=¥ Summary 30

I Critical Remaining Work
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A11470 L4 - Paint/Set Doors/Units 2/18-Apr-23 19-Apr-23 0% : : : : ol L4a- PaintI'SetDoors/Unit's : :
A11450 L4 - Install Corridor Acoustical Ceilings 3 20-Apr-23  24-Apr-23 CE7) R S A e P [IL4InstallCorndorAcoustlcaI Ce”mgs """"""""
A12770 L4 - Install Railings 2 20-Apr-23  21-Apr-23 0% pro A e P ,,_4|nsta“Ra”mgS """ """""""" """"""""
A11460 L4 - Take Delivery - SetAppliances 2 24-Apr-23  25-Apr-23 0% """""""" """"""""""""" """""""" """""""" IL4TakeDeI|very SetApp“ances """"""""
A11480 L4 - Install Window/Door/Base Trims 3 02-May-23  04-May-23 0%| pr pr """""""" pro """ ﬂ,_4ms,a”Wmdow/Dom/BaseT”ms """"""""
A11440 L4 - Final Paint All Walls/Ceilings 3 08-May-23  10-May-23 A Y R """""""" o ,,_4Fma|PamtA”Wa”S,Ce”mgs """"""""
Unit #5 - Type C 72 28-Feb-23 14-Jun-23 ! """"""""""""""""""""""""""" fromr —t """""""'Uﬁ'lf#'f;"'TS/'p'é'C"ﬂ"JUﬁ'?'??"" """"""""
1st Floor 67 07-Mar-23  14-Jun-23 | & T """""""" """""" —y """"""""1'§t"F'|6'6r"1'4"JUn'?'?5 """""" """"""""
A10080 L1 - Install Windows 2 07-Mar23  08-Mar-23 17 [ R """""""" IL1InstaIIW|nd0ws """""" :r """""""" .
A12550 L1 - Install Drywall 3 08-Mar-23  13-Mar-23 L7 [ R """""""" """""" " ,_1|nsta”DryWa” """"""" o .
A12540 L1 - MEP Trim Out 113-Mar-23 | 14-Mar-23 17 [ R """""""" ,UMEPT”mOut """"""" o .
A10050 L1 - Hang 5/8" Gypsum Board Ceiling 2 03-Apr-23  04-Apr-23 0%| iR """""""" """""""" IL1Hang5A8Gypsum Board Ce”mg """ R
A10060 L1 - Hang T&G Ceiling 2 05-Apr-23  06-Apr-23 A Y """""""" """""""" uUHangT&GCe”mg """ pro R
A10070 L1 - Set Door Unit Casework 2 07-Apr-23  10-Apr-23 L7 [ R """""""" """""""" u L1SetDoDrUthasewdrk """"""" .
A10090 L1 - Prime Interior Walls/Ceilings/Wood Trims 3 11-Apr23  14-Apr-23 0%| 1T """""""" """""""" u 1 PrlmeInterlorWalls/CelIlngs/\NoodTrlms """""
A10100 L1 - Install Unit Flooring 3 17-Apr-23  19-Apr-23 0%| o A """""""" """""""" u,_1,nsta”Uth,oonng """""""" R
A10110 L1 - Set Electrical Outiets/Switches/Trim 1 20-Apr-23  20-Apr23 0% T A R prre A ’2"'['[1'"'s;;'E'[;;ir'.;'a'{sgig{s/é;;.;gf;;;}};.};' ““““““““
A10120 L1 - Install Corridor Flooring 1 21-Apr23  21-Apr-23 0%| """""""" """"""""""""" """""""" """""""" |,_1|nsta“ComdorF|oonng """""" """"""""
A12560 L1 - Stairs/Stairs Trim Out 3 24-Apr-23  26-Apr-23 0%| """""""" """"""""""""" """""""" """""""" u 1 Sta|rs/Sta|rsTanut """"""" N
A12580 L1 - Install Counter-tops 1 27-Apr23  27-Apr-23 0%| """""""" """"""""""""" """""""" """""""" |L1,nsta,|ooumertops """""""" """"""""
A10130 L1 - Set Bath/Kitchen/Laundry Fixtures 3 28-Apr23  02-May-23 0% T A R e A - 'L'%'Zé;;'g;'{h};{.};'h'e';,}gﬁ;{a;;'F'.'x'{q;e'; ““““““““
A10170 L1 - Paint/Set Doors/Units 2 03-May-23  04-May-23 0%| """""""" """"""""""""" """""""" """""""" ,,_1PamUSetDoors,Umts """""" R

A10150 L1 - Install Corridor Acoustical Ceilings 3 05-May-23  09-May-23 0%| """""""" """"""""""""" """""""" """""""" """ |:|L1InstallCorr|dorAc0ust|caICeﬂmgs """""""

A12570 L1 - Install Railings 2 05-May-23  08-May-23 0%| """""""" """"""""""""" """""""" """""""" """ |]L1Insta||Ra|I|ngs """""""" """"""""

A10160 L1 - Take Delivery - SetAppliances 2 09-May-23  10-May-23 0%| """""""" """"""""""""" """""""" """""""" """" L1 TakeDe,we,ySBtApp“ances """"""""

A10180 L1 - Install Window/Door/Base Trims 3 01-Jun23  05-Jun-23 0%| """""""" """"""""""""" """""""" """""""" """""" 1 ,_1|nsta“WmddW,Door,BaseT“ms """"""

A10140 L1 - Final Paint All Walls/Ceilings 309-Jun23  14-Jun-23 0%| """""""" """"""""""""" """""""" """""""" """""" .UFma,PamtA”Wa“S,Ce,,mgs """"""

2nd Floor 66 03-Mar23 08-Jun23 |7 """""""" """"""""""""" """""""" """"" — """"""" ?'ffd'ﬁéb'r"dgjﬁn'% """""" [

A10600 L2 - Install Windows 2 03-Mar-23  06-Mar-23 0%| prr e """""""" """""" ’ Lz,nsta” WmdoWS """"""" """""""" """"""""

il

Remaining Level of Effort (' Start Constraint
Actual Level of Effort  Finish Constraint
Actual Work < @ \Vilestone
V"% Summary

Remaining Work

Critical Remaining Work

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

. Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A12500 L2 - Install Drywall 3 07-Mar-23  09-Mar-23 0% | | | b L nstall Drywai | | |
A12490 L2 - MEP Trim Out 1/10-Mar23  10-Mar-23 CE7) R S A I e pre IL2MEPTr|mOut """"""" oo o
A10580 L2 - Hang 5/8" Gypsum Board Ceiling 2 30-Mar-23  31-Mar-23 CE7) R A A I """""""" """""""" IL2Han95/8GypsumBoardCe|I|ng """ """"""""
A10590 L2 - Set Door Unit Casework 2 05-Apr-23  06-Apr-23 CE7) R A A I e P I]LZSetDoorUnltCasework """" o
A10610 L2 - Prime Interior Walls/CeilingsMood Trims 3 07-Apr-23  11-Apr-23 0% o A R """""""" """""""" I]L2PrlmeInterlorWaIIs/CelIlngs/\Nood Tnms """"""
A10620 L2 - Install Unit Flooring 3 13-Apr-23  17-Apr-23 %l i """""""" """""""" I]L2InstaIIUn|tFIoor|ng """""""" oo
A10630 L2 - Set Electrical Outlets/Switches/Trim 1.18-Apr-23 | 18-Apr-23 %l T prre A IL2SetEtectncaIOutletsVSwnches/Trlm """"""""
A10640 L2 - Install Corridor Flooring 1.19-Apr-23 | 19-Apr-23 %l T """""""" A IL2InstallCorrldorFIooring """"""" o
A12510 L2 - Stairs/Stairs Trim Out 3 20-Apr-23  24-Apr-23 %l i prre A I]LZStalrs/StalrsTan.lt """"""" oo
A12530 L2 - Install Counter-tops 1 25-Apr-23 | 25-Apr-23 %l i """""""" A |L2|nst3”00untertops """""""" oo
A10650 L2 - Set Bath/Kitchen/Laundry Fixtures 3 26-Apr-23  28-Apr-23 %l i """""""" """""""" I]L2SetBath/KltChen/Laundryletures """"""""
A10690 L2 - Paint/Set Doors/Units 2 01-May-23  02-May-23 o%| i prre A [ I]L2Pa|nt/SetDoors/Un|ts """""" oo
A10670 L2 - Install Corridor Acoustical Ceilings 3 03-May-23  05-May-23 o%| T """""""" """""""" I]L2InstaHCorrldorAcoustlcaICelllngs """""""
A12520 L2 - Install Railings 2 03-May-23  04-May-23 %l i """""""" """""""" IL2InslaIIRa|I|ngs """""""" oo
A10680 L2 - Take Delivery - SetAppliances 2 05-May-23  08-May-23 o%| i """""""" """""""" e I]L2TakeDeI|verySetAppllances """"""""
A10700 L2 - Install Window/Door/Base Trims 3/ 26-May-23  31-May-23 0% o A o P | " |_2,nsta”W,ndOW,Door,Basemms """"""
A10660 L2 - Final PaintAll Walls/Ceilings 3 06-Jun-23  08-Jun-23 0%| """""""" """""""""""""""" """""""" """""""" IL2F|naIPa|ntA||WaIIs/Ce|I|ngs """""""
3rd Floor 64 02-Mar23 05Jun23 [ o A R e P — TS PG, 05-Un {2y T oo
A11640 L3 - Install Windows 2 02-Mar-23  03-Mar-23 0%| o A R e ,lensta,,wlndom """"""" oo oo
A12450 L3 - Install Drywall 3 03-Mar-23  08-Mar-23 0%| """""""" """""""""""""""" """""""" """""" o L ,_3,nsta“DryWa” """"""" """"" """"""""
A12440 L3 - MEP Trim Out 1,08-Mar23  09-Mar-23 0%| o A R e P i LSMEPTanut """"""" oo oo
A11620 L3 - Hang 5/8" Gypsum Board Ceiling 2 28-Mar-23  29-Mar-23 0%| """""""" """""""""""""""" """""""" """""""" IL3Han95/8GypsumBoar‘.d Ce|l|ng """ """"""""

A11630 L3 - Set Door Unit Casework 2 03-Apr-23  04-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L3SetDodrUn|tCasewor‘k """"""" """"""""

A11650 L3 - Prime Interior Walls/Ceilings/Wood Trims 3 05-Apr-23  07-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |]L3Pr|meIntenorWalls/Cenmgs/\NoodTrlms """"""

A11660 L3 - Install Unit Flooring 3 10-Apr-23  13-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" ulensta,,Uthloo”ng """"" """"""""

A11670 L3 - Set Electrical Outlets/Switches/Trim 1 14-Apr23  14-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" , L3SetEIectncalOutlets/vatches/'I'nm """"""""

A11680 L3 - Install Corridor Flooring 1 17-Apr23  17-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L3|nsta”Comdor Floormg """" """"""""

A12460 L3 - Stairs/Stairs Trim Out 3 18-Apr-23  20-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" u L3Sta|rs/Sta|rsTanut """"" """"""""

A12480 L3 - Install Counter-tops 1 21-Apr23  21-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |,_3|nsta“Countertops """"" """"""""

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

il

Critical Remaining Work

A Start Constraint
 Finish Constraint

< @ \Vilestone

V"% Summary

DD : 30-Jun-22

Project Start : 01-Dec-21
Project Finish : 19-Oct-23
32
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Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A11690 L3 - Set Bath/Kitchen/Laundry Fixtures 3 24-Apr-23 26-Apr-23 0% : : : : ! L3-Set Bath/Kltchen/Laundryletures. E
A11720 L3 - Paint/Set Doors/Units 2 27-Apr-23  28-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IL3Pa|nt/SetDoors/Un|ts """"""" """"""""
A11730 L3 - Install Corridor Acoustical Ceilings 3 01-May-23  03-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ I]L3InslallCorrldorAcoustlcaICelllngs """""""
A12470 L3 - Install Railings 2 01-May-23  02-May-23 0%| """""""" """""""""""""""" """""""" """""""" """ u,_3|nsta”Ra”mgs """""""" """"""""
A11710 L3 - Take Delivery - SetAppliances 2 03-May-23  04-May-23 0%| prr P """""""" o IL3TaI<eDeI|verySe:tAppllances """"""""
A11740 L3 - Install Window/Door/Base Trims 2 24-May-23  25-May-23 0%| """""""" """""""""""""""" """""""" """""""" [ IL3InstallWlndow/Door/BaseTrlms """""""
A11700 L3 - Final PaintAll Walls/Ceilings 3 01-Jun-23  05-Jun-23 0%| pr A from o """""" 1 ,_3FmalPamtA"Wa”S,Ce,“ngs """""""
4th Floor 63 28-Feb-23  31-May-23 | T N —— """""""ifﬁ"fl'dé'r'?:'f'MéSf-?'?? """"""" o
A11510 L4 - Install Windows 2 28-Feb-23  01-Mar-23 0%| """""""" """""""""""""""" """""""" """"" ,,_4|nsta”Wmd0WS """"""" A R
A12400 L4 - Install Drywall 3 02-Mar-23  06-Mar-23 0%| """""""" """""""""""""""" """""""" IIIL4InstaIIDrywaII """""""" pro R
A12390 L4 - MEP Trim Out 1 07-Mar-23 | 07-Mar-23 0%| pr A from |L4MEPTnm0ut """""""" pro R
A14440 L4 - Install Pool 10 23-Mar-23  05-Apr-23 0%| """""""" """""""""""""""" """""""" """"""" DL4|nsta”P00| """""" pro R
A11490 L4 - Hang T&G Ceiling 2 24-Mar-23  27-Mar-23 0%| prr pr frorr I]L4HangT&GCe|I|ng """ o o
A11500 L4 - Set Door Unit Casework 2 30-Mar23  31-Mar-23 0%| pr A from o ,L4SetD00rUthasework """""""" R
A11520 L4 - Prime Interior Walls/Ceilings/Wood Trims 3 03-Apr-23  05-Apr-23 0%| prr pr frorr o I]L4PrlmeInterlorWaIIs/CengsNVoodTrims """"""
A11530 L4 - Install Unit Flooring 3 07-Apr-23  11-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4|nstaIIUn|tFIoor|ng """""""" o
A11540 L4 - Set Electrical Outiets/Switches/Trim 113-Apr23  13-Apr23 0% T P prre A ’s"."Lli'"s;;{'E]?e};{r};;]'Sdhg't;}é'v;]{éﬁe';}f{.};"2 """"""""
A14660 L4 - Install Elevators 3 13-Apr-23  17-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" 10 L4-ns@liElevators | Vo
A11550 L4 - Install Corridor Flooring 1 18-Apr23  18-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" |L4Insta“00mdor,:loor,ng """"""" """"""""
A12410 L4 - Stairs/Stairs Trim Out 3 19-Apr-23  21-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4Sta|rs/Sta|rsTanu't """""""" e
A12430 L4 - Install Counter-tops 1 24-Apr23  24-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" IL4InstaIICountertops """""""" """"""""
A11560 L4 - Set Bath/Kitchen/Laundry Fixtures 3 26-Apr23 | 28-Apr-23 0% T A R e A ‘-""E{'LL{"s',;}'él;{h}}i.};}{;n}L'aL,}{é};'é.';{&;;’ """"""""
A11600 L4 - Paint/Set Doors/Units 2 01-May-23  02-May-23 0%| """""""" """""""""""""""" """""""" """""""" [ I]L4Pa|nt/SetDoors/Un|ts """""" e

A11580 L4 - Install Corridor Acoustical Ceilings 3 03-May-23  05-May-23 0%| """""""" """""""""""""""" """""""" """""""" I]L4InstallCorndorA00ust|ca|Ce|I|ng """"""""

A12420 L4 - Install Railings 2 03-May-23  04-May-23 0%| """""""" """""""""""""""" """""""" """""""" ,,_4,nsla“RaI|m95 """""""" """"""""

A11590 L4 - Take Delivery - SetAppliances 2 05-May-23  08-May-23 0%| """""""" """""""""""""""" """""""" """""""" Ty L4TakeDe||verySetAppllances """"""""

A11610 L4 - Install Window/Door/Base Trims 3 19-May-23  23-May-23 0%| """""""" """""""""""""""" """""""" """""""" VT I]L4InstallWmdowlDoor/BaseTnms """""""
A11570 L4 - Final Paint All Walls/Ceilings 3 26-May-23  31-May-23 0%| prr P """""""" """""""" [ " L4FmalpamtA“Wa“S,Cemngs """"""""
T T gy Elevaliong, 19Ap2 T |

s Remaining Level of Effort (1 Start Constraint DD : 30-Jun-22

Emmmm—  Actual Level of Effort  Finish Constraint Project Start : 01-Dec-21
I Actual Work & @ ilestone Project Finish : 19-Oct-23
[ Remaining Work V"% Summary 33

I Critical Remaining Work
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Activity ID [Activity Name Original Duration | Start [Finish Activity % 2022 2023 2024

Sargleie lDec Jan lFeblMar lApr IMaleun Jul lAug lSepIOct INov IDec Jan lFebIMarlApr lMay Junl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr
. ! North, 20-Mar-23 1 1

13-Feb-23  |20-Mar-23

A5360  Erection of scaffolding 7 13-Feb23  21-Feb-23 0%| o A """""""" DErectlonofscaﬁold,ng """"""" """""""" """"""""
A5370 | Exterior Drywall 7 22-Feb23  02-Mar-23 0%| """""""" """""""""""""""" """""""" """"" DExtenorDrywau """""""" """""""" """"""""
A5380 | Exterior Painting 7 03-Mar23 | 13-Mar-23 0%| """""""" """""""""""""""" """""""" """""" - Extenorpamtmg """""""" """""""" """"""""
A5400  Removal of scaffolding 5 14-Mar-23  20-Mar-23 0%| prr P """""""" o forr o """""""" """"""""

O gRemovaI of sca:f'folding

26 03-Mar-23 07-Apr—23 ! """ o A VT P y—ry SOUth, 07-Apr-23~ 7 P [

Erection of scaffolding 7 03-Mar23  13-Mar-23 0%| T A T T - Erectlonofscaﬁbldmg """"" T U
Exterior Drywall 7 14-Mar23  22-Mar-23 0%| pr A from o - ExtenorDryWa” """""""" pro R
A5430 | Exterior Painting 7 23-Mar23  31-Mar-23 0%| pr A from o DExtenorPamlmg """""" pro R
A5450  Removal of scaffolding 5 03-Apr-23  07-Apr-23 0%| prr pr frorr o uRemovalofscaﬁoldmg """""""" o

26 22-Feb-23 29-Mar—23 ! """ """""""" """""""""""""""" """""""" """"" —y "Eé's't??'g:f\/"é'r;??? """"""" """""""" """"""""

Erection of scaffolding 7 22-Feb-23  02-Mar-23 0%| T A HE T - Erectlonofscaﬁoldmg """""" T Vo
Exterior Drywall 7 03-Mar23  13-Mar-23 0%| pr A from o - ExtenorDrywa” """""""" pro R
A5480 | Exterior Painting 7 14-Mar23  22-Mar-23 0%| pr A from o - Extenor Pamtmg """"""" pro R
A5500  Removal of scaffolding 5 23-Mar-23  29-Mar-23 0%| prr pr frorr o N o o o

IZI Removal of sé:affolding

26 14-Mar—23 19-Apr—23 ! """ o A VT P y——y West 19-Rpr-23 P [

Erection of scaffolding 7 14-Mar-23  22-Mar-23 0%| o A VT T - Erectlonofscaﬁo,dmg """" P [
‘ Exterior Drywall 7 23-Mar-23  31-Mar-23 0%| """""""" """""""""""""""" """""""" """"""" I:IExterlorDryWaII """"""" """""""" """"""""
‘ A5530  Exterior Painting 7 03-Apr-23  11-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" I:IExtenorPalntlng """"" """""""" """"""""
A5550  Removal of scaffolding 5 13-Apr-23  19-Apr-23 0%| """""""" """""""""""""""" """""""" """""""" DRemovalof scaﬁo,dmg """""""" """"""""
" Site Works 256 07-Jul-22  08-Aug23 | 7 prr A | — """""""" R """""""" '""':"S'ifé'W;b'r'KS'fO'g:AUd:é? """"""""
e e S T — L Wate 15 NGu22 T A o e
A8190 Install 1 1/2 PE Water Lines 20 07-Jul-22  09-Aug-22 0%| """""""" """""""" == hnstall 11,2PEWater,_mes """"" """""""" """""""" """""""" """"""""
‘ A8200 Assemble Fire Hydrants 20 09-Aug-22  13-Sep-22 0%| """""""" """"""""""" — AssemblereHydrants """" """""""" """""""" """""""" """"""""
‘ A8210 Install 2" Fire Lines 20 13-Sep-22  17-Oct-22 0%| """""""" """"""""""""""" |:IInsta|I2FlreL|nes """ """""""" """""""" """""""" """"""""
‘ A8220 Install Irrigation Lines 20 17-Oct-22  15-Nov-22 0%| """""""" """""""""""""""" |:|Insta|||rr|gat|onL|nes """""""" """""""" """""""" """"""""
Seawall Cap & Dock [ s [waea | ! """ o A e —— L, Seawall Cop & Dock, T1-Apr23 ™ e
A12300 Install Seawall Cap - East 27 30-Sep-22  09-Nov-22 | 0%| """""""" """""""""""""""" |:|InstaIISeawaIICapEast """""" """""""" """""""" """"""""
‘ A12320 Install Seawall Cap - South 43 09-Nov-22  13-Jan-23 0%| """""""" """""""""""""""" """" — = Install SeawallCapSouth """""""" """""""" """"""""
mmmmm—— Remaining Level of Effort (" Start Constraint DD : 30-Jun-22
Emmmm—  Actual Level of Effort o Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
[ RemainingWork V=¥ Summary 34
I Critical Remaining Work
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rry vl i e S i
Activity ID Activity Name Original Duration | Start Finish Activity % 2022 2023 2024

Sl lDec Jan lFeblMar lApr IMaleun Jul lAug lSep IOct INov IDec Jan lFebIMarlApr lMaleunl Jul IAug ISeplOct lNov lDec Jan IFeblMar IApr

A12310 Install Dock - East 32 16-Dec22  03-Feb-23 0% ; ; . : install Dock - East | ; : :
A12330 Install Dock - South 47 03-Feb-23  11-Apr-23 0%| """""""" """""""""""""""" """""""" : """ — ’: InstaHDockSouth """" """""""" """"""""
Drainage & Sanitary Sewer 100 15.Nov-22 10-Apr-23 ! """ pro A I [ ‘}‘;‘D‘ré'rn'a'géxz‘s‘é‘n'fté'r'y"s‘éWéfr‘To‘Aar"z‘s""; """"""""
A8240 Install 6" PVC Private Sanitary Sewer 20 15-Nov-22  14-Dec-22 0%| """""""" """""""""""""""" |:IInstaII6PVC anate SamtarySewer """"" """""""" """"""""
‘ A8250 Install 4" PVC Private Sanitary Sewer 20 14-Dec-22  13-Jan-23 0%| """""""" """""""""""""""" """"""" |:| ' Install 4PVCPr|vateSamtary Sewer """""""" jor
‘ A8260 Install 6" DIP Private Sanitary Sewer 20 13-Jan-23  13-Feb-23 0%| """""""" """""""""""""""" """""""" I:IInstal|6DIPPrlvateSanltarySewer """""""" R
‘ A8270 Install 4" DIP Private Sanitary Sewer 20 13-Feb-23  13-Mar-23 0%| """""""" """""""""""""""" """""""" |:IInstall4DIPPn’vateSanltarySewer """"" R
| 48290 Comecto Buisting & Weter Maln i 6% lapping sleeve 8 20 13-Mar-23  10-Apr-23 A [ T T 5"""""""’:’""&;A’n};;;};"E'x'.’s}.};é'"'w;;r"“h;.’n';;.’{h’é&’éﬁ1;;5.';;{;];&;

alve

20 10-Apr-23

A8110 Grading

‘ A8120 Curb and Gutter 20 25-Apr-23

09-May-23

25-May-23

Paving Grading [ Wowa [aswa [T A A T A e A GG 25 28T

0% — Gradin'g

0% —/ Curb and Gutter

Pavement Marking and Signage 42 O1-Jun-23 08-Aug-23 ! ------ ---------------- ------------------------------- T ---------------- --------------- 1 ---------- — --------- P'é\'/é'rhéﬁ't'M'éFRfﬁQ'éhd'Sigﬁé'g'é'O'S«AU(

A8280 Install Signs 20 01-Jun-23  03-Jul-23 0%| o A VT o [ — InstaIIS|gns P [
A8290 Install 24" White Thermoplast Stop Bar 20 05-Jul-23  04-Aug-23 0%| o A VT o [ I:Ilnstall '2'}7 WhlteThermopIastStopBar
A8300 Painting 6" White Paint 20 07-Jul-23  08-Aug-23 0%| o A VT o [ : """" PamtmgGWh,tepamt """""""
Closeout 20 22-Sep-23  19-Oct-23 § § ; § ;
A2670 Testing and Commissioning 5 22-Sep-23 | 28-Sep-23 0% ; ;
A2270 Punch List 5 29-Sep-23 | 05-Oct-23 0% : : :
A2300 Demobilization & Clean Up 5 06-Oct-23 | 12-Oct-23 0% ; ; .. Demob|l|za't|on & Clean UP
A2310 Certificate of Occupancy 5 13-Oct23  19-Oct-23 0%| T A VT P [ T .Cemfcate ofOCcupancy
s Remaining Level of Effort (1 Start Constraint DD : 30-Jun-22
 Actual Level of Effort Q Finish Constraint Project Start : 01-Dec-21
N /otual Work & & Wiestono Project Finish : 19-Oct-23
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