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i York # Flevida @ Califorma @ Texan # Washington @ Massachess - Pn)ud 0o Boa 2021
PR ot Nov 21 - Detailed Schedule — b
Activity ID [Activity Name [ Orginal| Start [ Finish S[O[N[DJJJF][MJ[A[M[J] JJA[S|JO[N[DJJ[F|[M|A[MJJ[J][A[S|[O[NJ[DJ[J[F[M]A [T ] A]
Orlando Health Jewett Orthopedic Hos} 30-8ep-20A 09-Feb-23 ! ! ! ! ! ! ! ! : eal“‘ Jewett Orthiopedic Hospitz
Milestones & Keydates 564 30-Sep-20A 09-Feb23 ‘ ; ; ; ; ; Mllestones & Keydates, 09 Feb-23
A1030 NTP 0 30-Sep20A ‘ e
A1050 Substantial Completion 0 02-Feb-23
A1040 Project Completion 0 09-Feb-23
Hospital Milestones 205 20-May-21A 26-Sep-22
HSS-1100 Structure- Hospital 149 20-May-21A 14-Dec-21A
HSD-9000  Hospital Waterproofing Complete 0 nApR2 | T ]
HSD-9100  Hospital Glazing Complete- Temp diy-in 0 13May22 |
HSD-9900 Hospital Skin Complete- Cladding 0 BSep22 | T
Medical Pavilion Milestones 146 26-Oct-21A 10Jdun22 |
AS-2000 Envelope - MedPav Skin 146 26-Oct-21A 10-Jun-22
MSD-000 MedPav (Skin - Start (ALAP)) 0 260ct21A | e
MSD-9200 MedPav Pement Dryin - Roof Complete ( 0 03Feb22 | T
MSD-9900  MedPav Skin Complete ( Cladding Compl 0 19-Apr22
Mobilization 30 30-Sep-20A 10-Nov-20A U — Mobilzation, 10-Nov-20A o P
A2220 Mobilization 30 30-Sep20A 10-Nov-20 A N ‘ |
Procurement 90 08-Jun21A 24-Dec-21
Prepare & Submit 15 08-Jun-21A 21-Sep21A
A2230 Framing Submittal 15 08-Jun21A 28-Jun-21A
A2240 Sheathing Submittal 15/ 07-Jul-21A 27-Jul-21A
A2250 Waterproofing Submittal 15 21-Jul-21A 10-Aug-21 A
A2270 TAKTL Submtittal 15 11-Aug21A 31-Aug21A
A2260 Metal Panels Submittal 15 01-Sep21A 21-Sep21A
Review & Approve 30 29-Jun-21A 12-Oct-21A
A2280 Framing Approval 15 29-Jun21A 19-Jul-21A
A2290 Sheathing Approval 15| 28-Jul-21A 17-Aug-21 A
A2300 Waterproofing Approval 15 11-Aug21A AWGIA |
PooInaTbpreY 9 e e %,,W,at:e,rp@fng/%pp bval ]
A2320 TAKTL Approval 15 01-Sep21A 21Sep21A
A2310 Metal Panels Approval 15 22-Sep21A 120ct21A |
Fabricate & Deliver 75 20Juk21A 24-Dec-21 I | — i Dec21 1
A2330 Framing Deliver 60| 20-Jul-21A 11-Oct-21A : : : : ‘ : :
A2340 Sheathing Deliver 60 18-Aug21A 09Nov21A | T . T
Q,D,ej'y,ef ,,,,,,,,, [ [ [ . [ .
A2350 Waterproofing Deliver 60 01-Sep21A 23Nov-21A
A2370 TAKTL Deliver 60 22-Sep21A 14-Dec-21A 77777777777777777777777777777777777 o
A2360 Metal Panels Deliver 60 13-Oct21A 24Dec21 [ A e N Y L e L ]
Interior Works 318 20-Oct21A 02Feb2s | e _ y Interor Wbﬁié’ 02Feb23 T
NB-5521 Install Ceiling grid - North Bridge 9 17-Jun22 22 [ T . At S e P
,,,,,,,,,,,,,,,,,,,,,,, ,,,,,,,,,,,,,,,,,,,,,L,,,,,,,,,,,,,,,,,,,!nstallQeﬂlnggn,d,,No,rtthdg,e,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,
SB-5521 Install Ceili id - South Brid 8 03-Aug-22 15-Aug-22 ! !
netall.efing gnd - sodfh Bicge o ve ‘ ‘ = O Instal Celllng grid - South Bndge ‘
NB-5551 Drop Ceiling Tiles - North Bridge 8 09-Aug22 19Aug22 | o o T o N R o T T o o
p Laling 1l 9 L9 Lo ; ; ; ; ; ; ; ' =0 prop Celllng Tiles - North Bndge ; ;
mmm——  Remaining Level of Effort I Critical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 1
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Activity ID Activity Name Original| Start Finish S[O[N[DJ[JJ[F[MJ[A[M[J] JJA[SJO[NJDJJ[F|[M|A[MJJ[J][A[SJ[O[NJDJ[J[F[MJA[M][J]J]ATY
Duration

L T A T T T T T T T T A T T A T T T P T T T T T T T T T T T T L

SB-5551 Drop Ceiling Tiles - South Bridge 9 26-Sep-22 07-Oct-22 3 3 3 3 3 3 3 3 () Drop Ceiling Tllé s - South Bridge 3 3
Level 1 244 17Nov-21A 21-00t:22 — ey Ll . 210k ]
Critical Walls / shafts / Risers (IWR Stage 1) | 90[17-Nov-21A 22-Mar-22 | p———— y Crtical Walls / shafts / Risers (WR Stage 1) 2-Mar-22; o L

HA-G101 Layout / Install top tracks - Hosp L1 4 17-Nov-21A 14-Dec-21 Liayout / Install top tr:acks Hosp L1 : : : :

‘ HAG10  Frame and 3 side All Shaft walls - Hosp L 7 14-Dec-21 23-Dec-21 jmeeandSSldeNlShaﬂm"SHosp ’L’1 ””””””””””””””””””””””””””””””””””””””””””””””””””

‘ HA-G111 | Frame/DoorFrame/1side topout - Critical V 15| 30-Dec-21 20-Jan-22 :mee/Dood:mme”SIdetopout lecalWaHsHospLH """""""""""""""""""""""""""""""""""

‘ HA-G115 | 2nd Side Topout -Critical Walls - Hosp L1 10| 08-Mar-22 22-Mar-22 ‘ ‘ S A
Elevator Shaft Walls - Level 1 18-Jan-22 21-Feb-22 [

HA-G126  Frame and 3 side Elev. S4 Shaft walls - I- 4/ 18-Jan-22 24-Jan-22

‘ HA-G123 | Frame and 3 side Elev. P34 Shaft walls - 6/ 28-Jan-22 07-Feb-22

‘ HA-G122 | Frame and 3 side Elev. P1-2 Shaft walls - 6 03+Feb-22 11Feb-22

‘ HA-G121 | Frame and 3 side Elev. S1-3 Shaft walls - 8 09+Feb-22 21Feb-22
Non-Critical Walls / In-wall Rough 20-Jan-22 17-May-22
Non Critical Walls (Center Space) / IWR Stage 2 20-Jan22 15-Mar-22 ‘ )/ WR Stage 2, 15-Mar-22 ‘

HA-G301 | Frame/DF/1side topout - Non Critical Wall 11 20-Jan-22 04-Feb22 ‘ ‘ ‘ ‘ - Frame/Dhleside topout Noin Criical Walks Hélsp 11 ‘ ‘

‘ HA-G309 | In-Wall Blocking - Hosp L1 1 10 01-Mar-22 15-Mar-22 L E'm Wa" BlocklngHOSp |_11 ””””” S o S o

Perimeter walls / IWR Stage 2.5 14-Vlar-22 07-Apr:22 | [ ey Perimeterwalsi/IWR Stage 25, 07-Apr22 i
HA-G351 | Frame - Perimeter Walls - Hosp L1 1 10 14-Mar-22 28-Mar-22 | | | |

‘ HA-G359 | In-Wall Blocking - Perimeter - Hosp L1 3 04-Apr22 07-Apr22 7777777777777777777777777777777777777777777777777

Soffits / Hard Ceilings (Rough-n Final Stage) EVIETE e o gy SOffts Y Hard Cellings (Roughin Final Stage) 17-May-22 1 R
HA-G402 | Frame Hard Ceilings - Hosp L1 2 25 18-Mar-22 22-Apr-22 1

‘ HA-G401 | Frame Soffits - Hosp L1 2 25 18-Mar-22 2Apr2 | I o

‘ HA-G411 | Hang Hard Ceilings - Hosp L1 1 12 29-Apr22 17May22 | 77777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777
Electrical Room 1st Floor 22Dec-21 05-Jan-22 | | BleeticalRoom st Floor, 053an22.
HA-G851 Frame/Set DF Elex - Hosp L1 2 22-Dec-21 24-Dec-21

‘ HA-G853 Install Blocking Elex - Hosp L1 1) 28-Dec-21 2Dec21 |

‘ HA-G854 Hang & Finish Elex - Hosp L1 5/ 29-Dec-21 05-Jan-22
TDR Room 1st Floor 24-Dec-21 11~Jan-22
HA-G801 Frame/Set DF TDR - Hosp L1 2| 24-Dec-21 28-Dec-21

‘ HA-G803 Install Blocking TDR - Hosp L1 1 30-Dec-21 31-Dec-21

‘ HA-G804 Hang & Finish Drywall TDR - Hosp L1 5 31-Dec-21 07-Jan-22

‘ HA-G806 Install Plywood Backboard TDR -Hosp L 1 10-Jan22 11-Jan-22
Finishes 12-Dec-21A 01-Jul-22 -

Walls - Stage 1 12-Dec21A 01-Ju-22
HA-G503 | Finish Drywalls - Hosp L1 1 16| 12-Dec21A 01-Jul-22

‘ HA-G501 | Hang Drywalls - Hosp L1 2 20| 19-May-22 16-Jun-22

‘ HA-G502 | Insulate Drywalls - Hosp L1 1 12 24-May-22 09-Jun-22 : = Insl iate Drywalls H(i)sp L1 1 :

Buildout MedPav - Level 1 o322 [19Aw2 | A e I T [ R ey BiidoUt MedPav - Lovel 1, 19:AUG22 1 7
MB-G521 Ceiling Grid 14 13-Jun-22 01-Jul-22 ‘ Ceiling Grid ‘

‘ MB-G551  Drop Ceiing Tile 8 09-Aug22 19-Aug-22 3 3 ‘ DDmpCe"mgm ”””””””””””””” ]
Buildout Hospitals - Level 1 30-Aug-22 21-0ct:22 | I e ol sy BuldoutHospids-Level!, 2t0ct22
HA-G521 | Ceiling Grid 9 30-Aug22 12-Sep-22 1 1 ‘ 1 3 - clemng oid ‘ ‘

HAL522 | Wood Ceiing 9 12-Sep22 23Sep22 e o Y e e = WoodCe"mg """""""

s Remaining Levelof Effort  [EEMM  Crtical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21

E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21

=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20

B Adual Work * @ Miesione Project Finish : 09-Feb-23

[ Remaining Work V"% Summary 2
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Activity ID Activity Name Original [ Start Finish STO[N[DJ[J[F[M[A[M[JJJIJ[A]JSJO[N[DJ[J[F][M[A[MJJIJ[JIJ][A[SJO[N[D[JIJ[F[M[A[M]JIJJI]ATY
Duration
L e T T e e e e e e e e e e e e e e e e e e e
|‘ HAG551 | Drop Ceiling Tile 8 11-0ct-22 21-0ct-22 3 3 3 3 3 : 3 ; — O Drop Celing Tie ; ;
__ L.Dock 155 18-Jan-22 22-Aug22 | ——y LDk 2Ag2
Critical Walls / Shafts / Risers (IWR Stage 1) 18-Jan-22 28Feb22 I Ciitical Walls / Shafts /\Risers (IWR Stage 1), 28-Feb-22 | |
HA-1101 Layout / Install top tracks - Hosp L.Dock 5 18-Jan-22 25-Jan-22 o } 1 : :
Layout/ Install top tracks -HospL.Dock . 1 . L]
‘ HA-1110 Frame and 3 side All Shaft walls - Hosp L 10 26-Jan-22 09-Feb-22 N Frame gnd 3 side All Shaft Evsalls HospL Doc‘ik ’ 1
‘ HA-1111 Frame/DoorFrame/1side topout - Critical V 5 09-Feb-22 16Feb22 | 0y DFrame/Doodzmme”SIdempomlecalWa"SHOSPL Dock ”””””””””””””””””””””” ]
Elevator Shaft Walls - Level LD 18-Jan-22 28Feb-22 | ——y ElevatorShaft Wals -LevelLD, 28Feb22 ——~ © 1 ]
HA-1126 | F d 3 side Elev. S4 Shaft walls - - 4 18Jan22 24-Jan-22 ; : : ‘ : :
rame anc. > sice =lev. 54 Shal wa's an on | | | | I O Frame and 3side Elev. S4 Shaftwalls -HospLDock | o I
‘ HA-1123 Frame and 3 side Elev. P34 Shaft walls - 6/ 28-Jan-22 07-Feb-22 ! ! ! ! ! ! O Frome aﬁd 3 side Elev. P 3_4 Shaft walls HosipLDock ! ! !
‘ HA-1121  Frame and 3 side Elev. S1-3 Shaft walls - 8| 09-Feb-22 2Feb22 | o ey DFramegand33|de Elev $138haﬂwa"3HospLDock ””””””””””””””””””””””””” o
‘ HA-1122 | Frame and 3 side Elev. P1-2 Shaft walls - 6/ 11-Feb-22 2AFeb22 | o Frameand33|deEIevP128haﬂwallsHospLDock ”””””””””””””””””””” T
‘ HA-1124 | Frame and 3 side Elev. OR1 Shaft walls - 4 14-Feb-22 18Feb22 | DFrameand33|deEIevOR1ShaﬂwaIIsHbspLDock ”””””””””””””””””””””””””””””””””””””
‘ HA-1125 | Frame and 3 side Elev. OR2 Shaft walls - 4 22Feb22 28Feb22 L DFrameand33|deE|evORZShaftwallsHospLDock """"""""" o I
Non-Critical Walls / In-wall Rough | 74|16Feb22  [3tMay22 | | | gy NonCitical Walls / Inwiall Rough, 31May22
Non Critical Walls (Center Space) / IWR Stage 2 16-Feb-22 14-Apr22 . ey Non Crtical Walls (Center Space)/ IWR Stage 2, 14-Apr22 L L
HA-1301 Frame/DF/1side topout - Non Critical Wall 10 16-Feb22 02-Mar-22 | O | . : " | | | |
‘ ‘ ‘ ; ‘ | =] Frame/DF/1side topout - Non Critical Walls - Hosp L.Dock 1! .. . .. . . __ L .
‘ HA-1309 | In-Wall Blocking - Hosp L.Dock 1 10| 31-Mar-22 14-Apr22 3 3 3 3 3 3 ‘ InWall Blocki:ng HospLDock”:l 3
Soffits / Hard Ceilings (Rough-in Final Stage) 20-May-22 31-May-22 | | B 3
HA-1401 Frame Soffits - Hosp L.Dock 5 20-May-22 27-May-22 3
‘ HA-1411  Hang Soffits - Hosp L.Dock 2| 27-May-22 31-May-22 !
Electrical Room LD Floor 21Feb22 07-Mar-22 I |
HA-1851 | Frame/Set DF Elex - Hosp L.Dock 2 21-Feb22 23Feb22 !
‘ HA-1853 Install Blocking Elex - Hosp L.Dock 1 25Feb-22 28Feb-22 :
‘ HA-1854 Hang & Finish Elex - Hosp L.Dock 5 28Feb-22 07-Mar-22 }
TDR Room LD Floor 21Feb22 09-Mar-22 I |
HA-1801 Frame/Set DF TDR - Hosp L.Dock 2 21Feb-22 23-Feb-22 }
‘ HA-1803 | Install Blocking TDR - Hosp L.Dock 1/ 25-Feb22 28Feb22 | T o e A
‘ HA-1804  Hang & Finish Drywall TDR - Hosp L.Doc 5 28Feb-22 o7-Mar22 | o o o R o o
‘ HA-1806 | Install Plywood Backboard TDR - Hosp L 1/ 08-Mar-22 09Mar22 | S P P S N P P
Finishes 27-Apr22 30-Mlay-22 o 3 3
Walls - Stage 1 27-Apr-22 30-May-22 § 3
HA-1501 Hang Drywalls - Hosp L.Dock 1 15 27-Apr22 18-May-22 ‘ ‘
‘ HA-1502  Insulate Drywalls - Hosp L.Dock 7 04-May-22 13-May-22 N e e pLDock ”””””””””””””””””””””””””””””
‘ HA-1503  Finish Drywalls - Hosp L.Dock 1 11| 13-May-22 30May22 | ey o |:| FlnlthlywaIIsHospI,DocH """"""""""""""""""""""""""
Buildout MedPav - L. Dock 23-May-22 28-Jul-22 T gy BuildoutMedPav-LDock, 283uk22
MB-1521  Ceiing Grid 12 23-May-22 08-Jun-22 ! 3 ‘ ‘
‘ " Y ! | . =03 ceiingGrid e [ . b
‘ MB-1551  Drop Ceiling Tile 7/ 19Juk22 28-Jul-22 ‘ ‘ | ‘ | ‘ O Drop Cemn}g Tie j
Buildout Hospitals - L Dock L 4[2ywn22  [2A2 IS T I I b gy BuildoutHospitals -LDock, 2Aug22 1
HA-1521 | Ceiling Grid 15 22-Jun-22 13-Jul-22 | | | | | Gid | |
HA-1551  Drop Ceilng Tile 10 09-Aug-22 2-Aug22 EIDropCemngTue ”””””””””””””””””””””””””””””””””
Level 2 226 200ct21A 26.0ct-22 ——  ____ylevei2%0at2 o
Critical Walls / shafts / Risers (IWR Stage 1) | 86/20-Oct21A 17Mer22 | L L L L | e y Crtical Walls / shafts / Risers (WR Stage 1), 17-Mar22 ; L R
HA2101  Layout/ Install top tracks - Hosp L2 1 10 20-Oct-21A 06-Nov-21A 3 3 3 3 3 3 3 3 3 3 3 3
ayo nstall top tracks - Hosp c ov ' ' ' ' ' L] Layoyt / Install top tracks - Hosp L2 1 ' ' ' ' '
s Remaining Levelof Effort  [EEMM  Crtical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 3
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Electrical Room 2nd Floor

HA-2309 | In-Wall Blocking - Hosp L2 1 15 24-Jan-22 14Feb-22 j
Perimeter walls / IWR Stage 2.5 27-Apr-22 27-May-22 [ )
HA-2351 Frame - Perimeter Walls - Hosp L2 1 10 27-Apr22 10-May-22
‘ HA-2359 | In-Wall Blocking - Perimeter - Hosp L2 3 25-May-22 27-May-22
Soffits / Hard Ceilings (Rough-in Final Stage) 12-Dec21A 05-May-22 I
HA-2402 | Frame Hard Ceilings - Hosp L2 1 15 12-Dec21A 12-Apr-22
‘ HA-2401 Frame Soffits - Hosp L2 1 10| 23-Mar-22 05-Apr22
‘ HA-2411 Hang Hard Ceilings - Hosp L2 1 12| 20-Apr22 05-May-22

HA-2851 Frame/Set DF Elex - Hosp L2 2/ 11-Nov-21A 12-Nov-21 A
‘ HA-2853 Install Blocking Elex - Hosp L2 1 14-Dec-21 14-Dec-21
‘ HA-2854 Hang & Finish Elex - Hosp L2 7 15-Dec-21 23-Dec-21
TDR Room 2nd Floor 29-Nov-21A 29-Dec-21 I
HA-2801 Frame/Set DF TDR - Hosp L2 2 29Nov-21A 15-Dec-21
‘ HA-2803 Install Blocking TDR - Hosp L2 1 16-Dec-21 16-Dec-21
‘ HA-2804 Hang & Finish Drywall TDR - Hosp L2 7 17-Dec-21 27-Dec-21
‘ HA-2806 Install Plywood Backboard TDR - Hosp L 1 29-Dec-21 29-Dec-21
Finishes 21-Nov-21A 02-Aug-22 B
Walls - Stage 1 21Nov-21A 02-Aug-22
HA-2501 Hang Drywalls - Hosp L2 2 23 21-Nov-21A 13-Jul-22
HA-2502 Insulate Drywalls - Hosp L2 1 13 21-Nov-21A 24-Jun-22

rve Nov 21 - Detailed Schedule e e e
Activity ID Activity Name Original [ Start Finish STO[N[DJ[J[F[M[A[M[JJJIJ[A]JSJO[N[DJ[J[F][M[A[MJJIJ[JIJ][A[SJO[N[D[JIJ[F[M[A[M]JIJJI]ATY
Buration L T T g e T T e T A T T LT L T

HA-2111 Frame/DoorfFrame/1side topout - Critical V 12/ 07-Nov-21A 12-Nov-21 A 3 3 3 3 3 _ | 3 3 3
HA210  Frame and 3 side All Shaft walls - Hosp L 12 14-Dec-21 29Dec2t | o A T T e S ]
HA-2115 2nd Side Topout - Crifical Walls - Hosp L2 10 04-Mar-22 7Mar22 | T T L 77777777777777
Elevator Shaft Walls - Level 2 s -Level2, 28Feb2z. I

’W Frame and 3 side Elev. P34 Shaft walls - 6 21-Nov-21A 11Feb-22 §
| HA2122  Frame and 3side Elev. P12 Shaft walls - 6 21Nov21A AFeb2 | T e o o
‘ HA-2127  Frame and 3 side Elev. P5 Shaft walls - 4 04Feb22 09-Feb22 [ o I
‘ HA-2121  Frame and 3 side Elev. S1-3 Shaft walls - 8 10Feb-22 21-Feb22 ””””””””” ””””””””” ”””””””
‘ HA-2124  Frame and 3 side Elev. OR1 Shaft walls - 4 15Feb-22 AFeb22 e b O Framéand3sideElev, ORI Shaftwals -Hospl2 77777777777777777 7777777777777
‘ HA-2125  Frame and 3 side Elev. OR2 Shaft walls - 4 23-Feb-22 28-Feb-22 ' pl2 3 !

Non-Critical Walls / In-wall Rough ough, 27 May22
Non Critical Walls (Center Space) / IWR Stage 2 ot gdete— Non Criical Walls (Center:Space)/ IWR Stage 2, 14feb22 | S B
HA-2301 Frame/DF/1side topout - Non Critical Wall 20 07-Nov-21A odan22 | - - 777777777777777777 - L ;.U  Frame/DF/1sis Walls - Hosp Lé,1 7777777777777777 L 77777777777777777 o
HA-2302 | Mount Prefab Headwall Cans - Hosp L2 10| 30-Dec-21 12-Jan-22 | ! ! | | | |

HA-2503 | Finish Drywalls - Hosp L2 2 26| 14-Dec-21A 02-Aug-22 1 1
Buildout MedPav - Level 2
‘ MB2521  Ceiling Grid 18| 07-Jul-22 02-Aug22 |
‘ MB-2551 Drop Ceiling Tile 12 02-Sep-22 19-Sep-22 3
Buildout Hospitals - Level 2 12-Aug-22 26-Oct-22 | vel2,260ct22 1]
HA-2521 Ceiling Grid 18 12-Aug-22 06-Sep-22 i
| HA2561  Drop Ceiing ie 12 100ct-22 60ct22 | T
Level 3 232 21-Nov-21A 29-Nov-22 g teVEI329NOV22
s Remaining Levelof Effot (I  Citical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
= PiimaryBaselne (\ Finish Constraint Project Start : 30-Sep-20
I Acual Work L 2 @ Miestone Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 4
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Activity ID [Activity Name [ Finish STO[N[DJ[J[F[MJA[MJJ[J[A]SJO[N[DJJJF[M[A][MJJIJJTJ][A]SJOJN][DJJ]JF[MJAIMJJITJTJIT]TATS
_ NNy
Critical Walls / shafts / Risers (WRStage1) | 75[21Nov21A  [21Apr22 I e o e e s —— g Crlical Walls /shafts TRisers (WR Stage 1), 2T-Apr22 o R
HA-3101 Layout / Install top tracks - Hosp L3 1 13/ 21-Nov-21A 03-Jan-22 ;

‘ HA-3111 Frame/DoorFrame/1side topout - Critical V 11 05Dec-21A 28-Jan-22 o . X .
= Frame/DoorfFrame/1side topout

‘ HA-3110 Frame and 3 side All Shaft walls - Hosp L 16 07-Jan-22 31-Jan-22 :

‘ HA-3115 2nd Side Topout - Critical Walls - Hosp L3 10| 08-Apr22 21-Apr22

Elevator Shaft Walls - Level 3 04-Feb-22 28-Feb-22 l

Wm 4 04-Feb22 09-Feb-22

‘ HA-3121 Frame and 3 side Elev. S1-3 Shaft walls - 8 10-Feb-22 21Feb-22

‘ HA-3122 Frame and 3 side Elev. P1-2 Shaft walls - 6 14Feb-22 21Feb-22

‘ HA-3124 Frame and 3 side Elev. OR1 Shaft walls - 4 15Feb-22 18Feb-22

‘ HA-3125  Frame and 3 side Elev. OR2 Shaft walls - 4| 23Feb-22 28-Feb-22
Non-Critical Walls / In-wall Rough
Non Critical Walls (Center Space) / IWR Stage 2

’W Frame/DF/1side topout - Non Critical Wall 13 12-Dec21A 21Feb22

‘ HA-3302  Mount Prefab Headwall Cans - Hosp L3 6 14-Feb-22 21-Feb-22

‘ HA-3309 | In-Wall Blocking - Hosp L3 1 15| 09-Mar-22 30-Mar-22

Perimeter walls / IWR Stage 2.5 11-May-22 08-Jun-22 [ B
HA-3351 Frame - Perimeter Walls - Hosp L3 1 10 11-May-22 24-May-22

HA-3359 | In-Wall Blocking - Perimeter - Hosp L3 3/ 06-Jun-22 08-Jun-22

Soffits / Hard Ceilings (Rough-in Final Stage) 04-May-22 10-Jun-22 I
HA-3402 | Frame Hard Ceilings - Hosp L3 1 15 04-May-22 24-May-22

HA-3401 Frame Soffits - Hosp L3 1 10| 04-May-22 17-May-22
HA-3411 Hang Hard Ceilings - Hosp L3 1 12| 26-May-22 10-Jun-22

Electrical Room 3rd Floor 10-Jan-22 31-Jan-22 |
HA-3851 Frame/Set DF Elex - Hosp L3 2 10-Jan-22 11-Jan-22

‘ HA-3853 Install Blocking Elex - Hosp L3 1 21-Jan22 21-Jan-22 | Instal Bloclﬁng Elex - Hosp L3:

| HAGES4  Hang & Finish Elex-Hosp L3 6 24-an22 Btdenz2 | DHang & Finish Elex. HospL3 777777777777777777777777777777777777777777777777777777777777777777777777777777
TDR Room 3rd Floor | 18[12Jan22 04-Feb-22 | | | | | || ey, TDRROOM 3 Floor O4Feb22° "4
HA-3801 Frame/Set DF TDR - Hosp L3 7 12-Jan22 20-Jan-22 ' ! ' ! ! ' O Frame/Set I:1)F TDR - Hosp L3 ! ‘ ‘ ‘ ‘

‘ HA-3803 Install Blocking TDR - Hosp L3 1 25-Jan22 25-Jan-22
‘ HA-3804 Hang & Finish Drywall TDR - Hosp L3 6 26-Jan-22 02-Feb-22
‘ HA-3806 Install Plywood Backboard TDR - Hosp L 1 04-Feb-22 04-Feb-22
Finishes 05-Dec21A 01-Sep22 o
Walls - Stage 1 05Dec-21A 01-Sep-22
HA-3501 Hang Drywalls - Hosp L3 2 23 05-Dec21A 15-Aug-22
‘ HA-3502 Insulate Drywalls - Hosp L3 1 13 13-Jul-22 01-Aug-22
‘ HA-3503  Finish Drywalls - Hosp L3 2 25| 28-Jul-22 01-Sep-22 |
Buildout MedPav - Level 3 05-Aug-22 31-Oct-22 |
MB-3521 Ceiling Grid 12 05-Aug-22 23-Aug-22
‘ MB-3510 Steris Cleansuite Ceilings 20| 19-Aug-22 15-Sep-22
‘ MB-3551 Drop Ceiling Tile 10 17-Oct-22 31-Oct-22

Buildout Hospitals - Level 3 13-Sep-22 29-Nov-22 i | | | | | |
HA-3521 Ceiling Grid 13 13-Sep-22 30-Sep-22 ;
s Remaining Levelof Effot (I  Citical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
= PiimaryBaselne (\ Finish Constraint Project Start : 30-Sep-20
I Acual Work L 2 @ Miestone Project Finish : 09-Feb-23
[ 1 RemainingWork V¥ Summary 5
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L .
FYYN T niechimme e Nov 21 - Detailed Schedule e Vo oy e IR
Activity ID Activity Name Original| Start Finish STO[N[DJ[J[F[MJA[MJJ[J[A]SJO[N[DJJJF[M[A][MJJIJJTJ][A]SJOJN][DJJ]JF[MJAIMJJITJTJIT]TATS
Buration L T A T T T T T T T T A T T A T T T P T T T T T T T T T T T T L
‘ HA-3510 Steris Cleansuite Ceilings 20 20-Sep-22 18-Oct-22 3 3 3 3 3 3 3 3 ; Steris Clean % uite Ceilings | 3
‘ HA-3551 | Drop Ceiling Tile 9 16-Nov-22 29-Nov-22 T ‘ ‘ ‘ ‘
 Level4 222 24-Jan-22 30-Nov-22 1
Critical Walls / shafts / Risers (IWR Stage 1) | 74[24van22 [o5May22 [N
HA-4101 Layout / Install top tracks - Hosp L4 6 24-Jan-22 31-Jan-22
‘ HA4111 Frame/Doorframes/1side topout - Critical \ 10 08-Feb-22 21Feb-22
‘ HA-4110 Frame and 3 side All Shaft walls - Hosp L: 10| 15-Feb-22 28Feb22 | T
‘ HA-4115 2nd Side Topout - Critical Walls - Hosp L4 10| 22-Apr-22 05May-22 | e

Elevator Shaft Walls - Level 4

| 8[23Feb22  |0Mar22 |

TDR Room 4th Floor

| 13[08Feb22  [4Feb22 |

Buildout MedPav - Level 4

| 52129Aug22 _ |O9Nov2 |

HA-4121 Frame and 3 side Elev. S1-3 Shaft walls - 8 23-Feb-22 04-Mar-22
‘ HA4122 | Frame and 3 side Elev. P1-2 Shaft walls - 6/ 23-Feb-22 02-Mar-22
Non-Critical Walls / In-wall Rough 28Feb-22 04~Jul-22
Non Critical Walls (Center Space) / IWR Stage 2 28Feb22 15Apr22 | R e
HA-4301 Frame/DF/1side topout - Non Critical Wall 15 28Feb-22 18-Mar-22 ' ' ' '
‘ HA4302  Mount Prefab Headwall Cans - Hosp L4 6 11-Mar22 18Mar22 [ A I .
‘ HA-4309  In-Wall Blocking - Hosp L4 1 10 04-Apr22 15Apr22 | T T o T .
Perimeter walls / IWR Stage 2.5 31-May-22 04-Jul-22 I
HA-4351 Frame - Perimeter Walls - Hosp L4 1 10| 31-May-22 13-Jun-22
‘ HA-4359 | In-Wall Blocking - Perimeter - Hosp L4 3/ 30-Jun22 04-Jul-22
Soffits / Hard Ceilings (Roughin Final Stage) L 30lo7-Ap2 lorJun22 | U U DRSO S
HA-4402 | Frame Hard Ceilings - Hosp L4 1 10 27-Apr22 10-May-22
‘ HA4401 | Frame Soffits - Hosp L4 1 10| 02-May-22 BMay22 | e e
‘ HA-4411 Hang Hard Ceilings - Hosp L4 1 12 23-May-22 o7Jdun22 |y
Electrical Room 4th Floor 07-Feb-22 18-Feb-22 [
HA-4851 Frame/Set DF Elex - Hosp L4 2 07Feb-22 08-Feb-22
‘ HA-4853 Install Blocking Elex - Hosp L4 1 11-Feb-22 11-Feb-22
‘ HA4854 | Hang & Finish Elex - Hosp L4 5 14Feb-22 18-Feb22

’W Frame/Set DF TDR - Hosp L4 2 08-Feb22 09-Feb22
‘ HA4803  Install Blocking TDR - Hosp L4 1/ 15Feb-22 15Feb22
‘ HA-4804 Hang & Finish Drywall TDR - Hosp L4 5 16-Feb-22 22-Feb-22
‘ HA-4806 Install Plywood Backboard TDR - Hosp L: 1 24-Feb-22 24-Feb-22
Finishes -
Walls - Stage 1 ‘
’W Hang Drywalls - Hosp L4 1 18| 15-Aug-22 08-Sep-22 ! ! ! ! !
‘ HA4502 | Insulate Drywalls - Hosp L4 1 12 18-Aug22 05-Sep-22
‘ HA-4503 | Finish Drywalls - Hosp L4 1 16 31-Aug22 22-Sep-22

— 3 2nd Side Topout - Critical Walls - Hosp L4 1

oo el ORIT UV PLITLA VIS T R T L L Lol Lo Lo ]

Elevator Shaft Walls -Level 4, 04-Mar-22

= O Frafne and 3 side Ele\}. S1-3 Shaft walls . Hosp L4

O Frafe and 3 side Elev P1-2 Shaft walls - Hosp L4 !

. Non Critical WEIIS (Center Space)/ IWR Stage 2, 15-Apr-22

= O Mount Prefab Headyvall Cans - Hosp L4

e ro e Y R e T L e bmmm oo bommmm oo

Sdffits / Hard Ceilings (Rough-in Final Stage), 07-Jun-22

T [ A e e [ e [

= O Frame Hard Ceilings - Hosp L41 3

,,,,,,,,,,,,, R

ishes, 22-Sep-22

— B s iate Drywalls - Hosp L4 1

. Lol v HMlate AYWdls T Ve B Lo [

inish QW@US:HQS,P,L‘}J ,,,,,,,,, ,,,,,,,,,,,,,,,,, b ]

Buildout MedPav - Level 4, 09-Nov-22 !

MB-4521 Ceiling Grid 21 29-Aug-22 27-Sep-22 ‘ !

‘ MB-4551 Drop Ceiling Tile 15/ 19-Oct-22 09-Nov-22 ! 3 -f 7 D,Dp Ce",ng 1—,,6 7777777777777777777777777777 77777777777777
Buildout Hospitals - Level 4 | 47)26Sep22  |30Nov2 | o o R [ o s —————y Builout Hospitals -Leyel 4, 30Nov-22 | |
HA4521 Ceiling Grid 11| 26-Sep-22 11-Oct-22 | | ' 1 ‘ : Ceiling Grid ‘ ‘ :

‘ HA-4551 Drop Ceiling Tile 6 22-Nov-22 30-Nov-22 ‘7‘ 77777777777777777 o “777 ‘ ””””””””” "‘ """"""""" ‘ ””””” DDr’opéemr;gT"e ””” ‘ *************** ‘ fffffffffff

s Remaining Levelof Effot (I  Citical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21

E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21

= PiimaryBaselne (\ Finish Constraint Project Start : 30-Sep-20

I Acual Work L 2 @ Miestone Project Finish : 09-Feb-23

[ 1 RemainingWork V¥ Summary 6
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Nov 21 - Detailed Schedule TR R proutto e a 2021

Accredited Quality Contractor

Activity ID Activity Name Original [ Start Finish STO[N[DJ[J[F[MJA[MJJ[J[A]SJO[N[DJJJF[M[A][MJJIJJTJ][A]SJOJN][DJJ]JF[MJAIMJJITJTJIT]TATS
Duration
i nnnnnmnnnnnmnmnnnnnnnmunnmmmnnnmnnmmn
Level 5 219 22-Feb22 23-Dec-22 I ] o L Ly . — ‘ jLevel 5, 23-Dec-22 L
Critical Walls / shafts / Risers (IWR Stage 1) | 69]|22-Feb22 27-May-22 . ge—— Critical Walls / shafts / Risers (WR Stage ), 27-May-22
HA-5101 Layout / Install top tracks - Hosp L5 5 22-Feb22 28-Feb-22 : :
HA-5111 Frame/Doorframes/1side topout - Critical \ 10| 08-Mar-22 21-Mar-22
‘ HA-5110 Frame and 3 side All Shaft walls - Hosp L 10 15-Mar-22 28-Mar-22
‘ HA-5115 2nd Side Topout - Critical Walls - Hosp L5 10 16-May-22 27-May-22
Elevator Shaft Walls - Level 5 | 8[23Feb22 04-Mar-22 l B
HA-5121 Frame and 3 side Elev. S1-3 Shaft walls - 8 23-Feb-22 04-Mar-22
‘ HA-5122  Frame and 3 side Elev. P1-2 Shaft walls - 6 23-Feb-22 02-Mar-22 !
Non-Critical Walls / In-wall Rough 29-Mar-22 12-Jul-22
Perimeter walls / IWR Stage 2.5 08-Jun-22 12-Jul-22
HA-5351 Frame - Perimeter Walls - Hosp L5 1 10| 08-Jun-22 21-Jun-22
‘ HA-5359 | In-Wall Blocking - Perimeter - Hosp L5 3 08-Jul-22 12-Jul-22
Non Critical Walls (Center Space) / IWR Stage 2 29-Mar-22 16-May-22 I
HA-5301 Frame/DF/1side topout - Non Critical Wall 15| 29-Mar-22 18-Apr22
‘ HA-5302 | Mount Prefab Headwall Cans - Hosp L5 6 11-Apr22 18-Apr-22
‘ HA-5309 | In-Wall Blocking - Hosp L5 1 10| 03-May-22 16-May-22
Soffits / Hard Ceilings (Rough-in Final Stage) 26-May-22 07-Jul-22 I
HA-5402  Frame Hard Ceilings - Hosp L5 1 10| 26-May-22 08-Jun-22
HA-5401 | Frame Soffits - Hosp L5 1 10 31-May-22 13-Jun22 : : : B : : :
| P Y ! | | | | I .= O FrameSoffts -HospL51
‘ HA-5411 Hang Hard Ceilings - Hosp L5 1 13 21-Jun-22 07-Jul-22 | | | (=] Hang .
Electrical Room 5th Floor | 10lo7Mar22  [18Mar22 [N 3 3 3 | | gy FlecticalRoom 5t Floor, 18Mar22 ;1
HA-5851 Frame/Set DF Elex - Hosp L5 2| 07-Mar-22 08-Mar-22 | : : : | | |
‘ HA-5853 Install Blocking Elex - Hosp L5 1 11-Mar22 11-Mar-22
‘ HA-5854 Hang & Finish Elex - Hosp L5 5 14-Mar-22 18-Mar-22
TDR Room 5th Floor 09-Mar-22 24-Mar-22 I
HA-5801 Frame/Set DF TDR - Hosp L5 2 09-Mar-22 10-Mar22
‘ HA-5803 Install Blocking TDR - Hosp L5 1 15-Mar22 15-Mar-22
‘ HA-5804 Hang & Finish Drywall TDR - Hosp L5 5 16-Mar-22 22-Mar-22
‘ HA-5806 Install Plywood Backboard TDR - Hosp L 1 24-Mar-22 24-Mar-22 1 ‘ 1 |
Finishes 12-Sep22 21-Oct-22 :
Walls - Stage 1 12-Sep-22 21-0ct-22 o
HA-5501 Hang Drywalls - Hosp L5 1 19 12-Sep-22 07-Oct-22
‘ HA-5502 Insulate Drywalls - Hosp L5 1 13 15-Sep-22 04-Oct-22
‘ HA-5503 | Finish Drywalls - Hosp L5 1 16| 29-Sep-22 21-Oct-22 !
Buildout MedPav - Level 5 26-Sep-22 12-Dec-22 |
MB-5521 Ceiling Grid 22 26-Sep-22 26-Oct-22
‘ MB-5551 Drop Ceiling Tile 15 21-Nov-22 12-Dec-22
Buildout Hospitals - Level 5 25-0ct-22 23-Dec-22 | : | p— ‘ :
HA-5521 Ceiling Grid 10 25-Oct-22 08-Nov-22 | | | | : (] . . :
,,,,, = = CelingGid ]
HA5551 | Drop Ceiling Tile 8 13-Dec22 23-Dec-22 | | | | | | | | | m - | |
,,,,, 4= "7 DopCelingTile : i ]
Level 6 247 23Feb22 02Feb23 o | | | | p— — — — y Lovel6, 02Febs ]
Critical Walls / shafts / Risers (IWR Stage 1) | 90[23Feb22 28-Jun-22 | | | | : -— I gy Critical Walls / shiafts / Risers (IWR Stage 1), 28-Jun-22 L
HA-6101 Layout / Install top tracks - Hosp L6 5 22-Mar22 28-Mar-22 EIE Layout / Install to;g tracks - Hosp L6 | |
s Remaining Levelof Effot (NN Crtical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 7
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KENPAT

4BC Q

Associated Builders and Contractors

L .
Mo Yok = Flosids & Calik » Wb - Proud to Be a 2021
PN neerod<rmecodoia w i Nov 21 - Detailed Schedule e Vo oy pooreOudlo B0 2021
Activity ID Activity Name Original[ Start Finish STOJN[DJJJFIMJATM[J]JJTATS]JO[NJDJJJFIM|JATM]J[JJTJIJTA]TSTO[NTD A [JTATS
Duration
i |||||||||||||||| |||||||| [ ||||||||||||||||||||| |||||||||||| [ |||||||||||||||||||
HA-6111 Frame/Doorframes/1side topout - Critical \ 10 05-Apr-22 18-Apr-22 | | | | | | |
HA-6110 Frame and 3 side All Shaft walls - Hosp L 10 12-Apr22 25-Apr-22
HA-6115 2nd Side Topout - Critical Walls - Hosp L6 11 14-Jun22 28-Jun-22
Elevator Shaft Walls - Level 6 | 8[23Feb22 04-Mar-22 l
HA-6121 Frame and 3 side Elev. S1-3 Shaft walls - 8 23-Feb-22 04-Mar-22
HA-6122  Frame and 3 side Elev. P1-2 Shaft walls - 6 23-Feb-22 02-Mar-22
= 0O ,F,[ame, and 3 side EJey» P1-2 Shaft walls Hospl6 L L
Non-Critical Walls / In-wall Rough 26-Apr22 05-Aug-22 Non-Ciiical Walls / In-wal Rough 05- Aug 22
Perimeter walls / IWR Stage 2.5 24-Jun-22 27-Jul22
HA-6351 Frame - Perimeter Walls - Hosp L6 1 10| 24-Jun-22 07-Jul-22
‘ HA-6359 | In-Wall Blocking - Perimeter - Hosp L6 3 25-Jul-22 27-Jul-22 }
Non Critical Walls (Center Space) / IWR Stage 2 26-Apr-22 13-Jun-22 |
HA-6301 Frame/DF/1side topout - Non Critical Wall 15| 26-Apr-22 16-May-22
‘ HA-6302 | Mount Prefab Headwall Cans - Hosp L6 6 09-May-22 16-May-22
‘ HA-6309 | In-Wall Blocking - Hosp L6 1 10 31-May-22 13-Jun-22 !
Soffits / Hard Ceilings (Roughin Final Stage) 24-Jun-22 05-Aug-22 |
HA-6402  Frame Hard Ceilings - Hosp L6 1 10| 24-Jun-22 07-Jul-22
‘ HA-6401 Frame Soffits - Hosp L6 1 10| 29-Jun-22 12-Jul-22
‘ HA-6411 Hang Hard Ceilings - Hosp L6 1 13 20-Jul-22 05-Aug-22 '
Electrical Room 6th Floor 04-Apr22 15-Apr22 |
HA-6851 Frame/Set DF Elex - Hosp L6 2| 04-Apr-22 05-Apr-22
‘ HA-6853 Install Blocking Elex - Hosp L6 1 08-Apr22 08-Apr-22
‘ HA-6854 Hang & Finish Elex - Hosp L6 5 11-Apr22 15-Apr22
TDR Room 6th Floor 06-Apr-22 21-Apr-22 I
HA-6801 Frame/Set DF TDR - Hosp L6 2 06-Apr-22 07-Apr22
‘ HA-6803 Install Blocking TDR - Hosp L6 1 12-Apr22 12-Apr22
‘ HA-6804 Hang & Finish Drywall TDR - Hosp L6 5 13-Apr-22 19-Apr-22
‘ HA-6806 Install Plywood Backboard TDR - Hosp L 1 21-Apr22 21-Apr22 | Install Pb/wood Backboard TD R Hosp L6
Finishes [ 28[MOct22  [18Nov22 | B D |’:’IF’H’S’H¢g 8 Nov22 T T
Walls - Stage 1 11-Oct-22 18-Nov-22
HA-6501 Hang Drywalls - Hosp L6 1 18 11-Oct-22 04-Nov-22
‘ HA-6502 | Insulate Drywalls - Hosp L6 1 12 14-Oct-22 01-Nov-22 3 3 3
‘ HA-6503 | Finish Drywalls - Hosp L6 1 16 27-Oct-22 18-Nov-22 ; ; } =:| Finish D|ywalls Hosp LG ] 1
Buildout Hospitals - Level 6 | 52[2oNov22  [02Feb23 | o o o N L o L g Buidout Héﬁsp]t:eil%{}%{\{élﬁ: 92 Feb23
HA-6521 Ceiling Grid 10 22-Nov-22 06-Dec-22 O Ceihng Grid
‘ HA-6551  Drop Ceiling Tile 6/ 25-Jan23 02Feb2s | o o o . [ o P e o P
 Level7 132 23-Feb-22 26-Aug-22 .
Critical Walls / shafts / Risers (IWR Stage 1) 23Feb-22 09-May-22 I
HA-7101 Layout / Install top tracks - Hosp L7 3| 29-Mar-22 31-Mar-22
‘ HA-7111 Frame/Doorframes/1side topout - Critical \ 10 12-Apr22 25-Apr-22
‘ HA-7110 Frame and 3 side All Shaft walls - Hosp L 10| 26-Apr-22 09-May-22
Elevator Shaft Walls - Level 5 23-Feb-22 10-Mar-22 l
HA-7121 Frame and 3 side Elev. S1-3 Shaft walls - 8 23-Feb-22 04-Mar-22
‘ HA-7122  Frame and 3 side Elev. P1-2 Shaft walls - 6 03-Mar-22 10-Mar-22 ; ; ; ; o Frame and 3 side Elev P12 Shaft walls Hosp L7 ; ; ;
s Remaining Levelof Effot (NN Crtical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 8
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‘ HA-7851
‘ HA-7853
‘ HA-7854

HA-7801 Frame/Set DF TDR - Hosp L7

HAH6101 Frame/Set DF / 1side topout - MechRoon
HA-7521 Ceiling Grid

g g g EEOTEE Nov 21 - Detailed Schedule e Vo oy e PP
Activity ID [Activity Name D J J [ ATS

N | D
L]

10-May-22 30-May-22

5 10-May-22 16-May-22
5 24-May-22 30-May-22

Non-Critical Walls / In-wall Rough
Non Critical Walls (Center Space) / IWR Stage 2

HA-7301 Frame/DF/1side topout - Non Critical Wall

HA-7309 | In-Wall Blocking - Hosp L7

Electrical Room 7th Floor

Frame/Set DF Elex - Hosp L7 2 07-Apr22

1/ 13-Apr22

08-Apr22
Install Blocking Elex - Hosp L7 13-Apr22
Hang & Finish Elex - Hosp L7 5 14-Apr-22

11-Apr-22

2 11-Apr22
1 15-Apr22
5 18-Apr22 22-Apr22
1 26-Apr-22 26-Apr-22

07-Jun-22 28-Jun-22
07-Jun-22 28-Jun-22

5 07-Jun22 13-Jun-22

20-Apr22

26Apr22 |

12-Apr-22
15-Apr22

TDR Room 7th Floor

HA-7803 Install Blocking TDR - Hosp L7

HA-7804 Hang & Finish Drywall TDR - Hosp L7

HA-7806 Install Plywood Backboard TDR - Hosp L'

Finishes
Walls - Stage 1

HA-7501 Hang Drywalls - Hosp L7

HA-7502 Insulate Drywalls - Hosp L7 3/ 09-Jun-22 13-Jun-22

HA-7503 10 15-Jun22

| 6[1-Apr2

6 11-Apr22

Finish Drywalls - Hosp L7 1 28-Jun-22

Buildout Hospital Mechanical Space
18-Apr22

Buildout Hospitals Shell Space Only - Level 7
10| 12-Jul-22

1 25-Aug22
234 08-Oct21A
234 20-Oct21A

26-Jul-22

26-Aug-22
04-Nov-22
04-Nov-22

HA-7551 Drop Ceiling Tile

Exterior Skin Works
Hospital
Hospital South Elevation
Hospital South - Floor LD to 3

29-Dec-21 07-Jul-22

07-Apr-22 20-Apr-22 -

S|{O[N[DJ]J]|F
LTI T

EY7E
&[22 [%Ac2 IS

29-Dec-21 26-Sep-22

AlS]OfN]
LTI

I T FI[ T
LT
Non-Critical Walls 7 Tn-wall Rough, 30-May-22 :

JIF[M|A[M]J Al s]| o] M| J] [
I, I

| DropiLCeiIing Tile

| . Lol oo A s g e __io_______

v Exterior Skin Works, 04-Noyr—22

Hospital, 04-Nov-22

, Hospital South Elevation, 26-Sep-22

”‘ ! 1' Hospital South - Floor LD to 3, 07~Jul-22 1 1

HSS-1305 | Horizontal Window Tube- S outh- AA-BA 2 16| 29-Dec-21 19-Jan-22 T o ‘ !
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, == ___| "' Horzontal Window Tube-Sauth-AABA2t02 . .\ ]
‘ HSS-1310 | Framing - South -AA-BA - 2 to 4 9 04-Mar-22 16-Mar-22 ! ! ! 0o ! | i |
i) oi= = Framng-South-AABA-2to4 ]
‘ HSS-1315 | Sheathing - South -AA-BA -2to 4 6 16-Mar22 23Mar-22 ! ! ! o ] ! ! ! ! !
,,,,, Y= Tl .:Sheathing-South-AABA-2to4 ..
‘ HSS-1320  Waterproof - South -AA-BA-1to 4 7 24-Mar-22 01-Apr22 | } |
‘ HSS-1332 | Ribbon Windows South AA-BA -22t04 30| 04-Apr-22 1B3May22 | e —
‘ HSS-1350 | TAKTL - South -AA-BA-1to 4 54| 13-Apr-22 27dun22 | e
‘ HSS-1340 | Prime Caulk Ribbon windows - South -A/ 4 13-Apr22 18Apr22 | e [ o
‘ HSS-1370 | Shade / Tim / Final Cauk- South-AA-BA 8 28Jun22 o7du22 | T T A R
Hospital South - Floor 47 | 193] 30-Dec-21 26-Sep-22 I A S I | ——— —_— —_— y. Hospital South - Floor 4-7, 26-Sep-2 S B
HSS4705 | Horizontal Window Tube- Sauth- AA - BA 15 30-Dec-21 19-Jan-22 i i i = . . ' i . ' i i
,,,,,,,,,,,,,,,,,,,,,,, .= "= Horizontal Window Tube- Sauth- AA-BA -AA-BA-4t08 CurttainwallbyHamon_____: . .
‘ HSS-4710 | Framing - South -A4A-BA-4to 8 21 23-Feb-22 23-Mar-22 i i i | | — . | | | | |
[ S U )= [Framing - South -A4ABA-4t08 . b
‘ HSS4715 | Sheathing - South -AA-BA -4 to 8 9 24-Mar22 05-Apr-22 = ] : :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = ____= _Sheathing-South-AA-BA-4t08 . ]
‘ HSS4720 | Waterproof - South -AA-BA-4to 8 12| 06-Apr-22 21-Apr-22 3 = Weterproof  South - AABA. 410 8
‘ HSS-4732 | Ribbon Windows - South - AA-BA -4 to ¢ 13 14-Apr22 2May22 | A - RlbbonW[ndowsSouthAABA4to8 ””””””””””””””””””””””””””””””””””
‘ HSS4755 | Metal Panels - South -AA-BA -4 10 8 86 11-May-22 07-Sep-22 e — 'MetaﬂPanelsSouthAA-BA4to8 ”””””””””””””””””
‘ HSS4770 | Louvers South-AA-BA-4to 8 5 11-May-22 17-May-22 B T o I DLOW%SouthAABAﬁos """"""""" A
s Remaining Levelof Effort  [EEMM  Crtical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 9
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Hosp. South side of West Elevation
Hospital SouthWest - Floors LD

Hospital Main West Elevation
Hospital West Floor 1 to 7

29-Nov-21A
07-Mar-22

13-Apr-22
31-Mar-22

29-Dec-21 04-Nov-22 |

’mm 8 29-Dec-21 07-Jan-22

‘ HSW-1710  Framing - West-A3to A4-1t0 8 13| 17-Feb-22 07-Mar-22

‘ HSW-1715 | Sheathing - West - Hosp.Skin.A3 to A4 - 4 08-Mar-22 11-Mar-22

‘ HSW-1720 = Waterproof - West - Hosp.Skin.A3 to A4 - 5 14-Mar-22 18-Mar-22
Hospital West- BuckHoist Leave Out M[

’m Curtain Wall - West - A3toA4 - 2t0 8 Cu 6 09-Aug-22 16-Aug-22

‘ HSW-1750  TAKTL - West -A3toA4-1t0 8 23 23-Sep-22 25-0ct-22

‘ HSW-1740 | Prime Caulk Curtain wall West -A3 vto A« 2| 23-Sep-22 26-Sep-22

‘ HSW-1770  Shades / Tim / Find Caulk - West- A3 to 7 27-Oct-22 04-Nov-22 !
Hospital West Stairtower Floor 1 to 7 [ |

’W Framing - North -A2.8 to A3 (include nortt 7 29Mar22 06-Apr-22

‘ HWN-1715 | Sheathing - North - A2.8 to A3 (include no 3 06-Apr-22 08-Apr22

‘ HWN-1720 = Waterproof - North - A2.8 to A3 (include nc 2 11-Apr22 12-Apr22

‘ HWN-1750 TAKTL - North -A2.8 to A3 (include narth; 30 25-May-22 05-Jul-22

’Wm 2 07-Mar-22 08-Mar-22
‘ HSSW12E  TAKTL - West -A4 toA6-1to 2 17| 09-Mar-22 31-Mar-22
Hospital SouthWest Soffit under 2 [ o
’m Framing - West - Soffit - under L2 3/ 15Mar22 17-Mar-22
‘ HSSW-M1 | Rough-ins- West- Soffits- under L2— ELE( 1 23-Mar-22 23-Mar-22
‘ HSSW-M1 | Sheathing - West - Soffit - under L2 2 24-Mar-22 25-Mar-22
‘ HSSW-MZ ' Waterproof - West - Soffit - Under L2 2 24-Mar-22 25-Mar-22
‘ HSSW-ME | TAKTL - West - Soffit - under L2 13| 28-Mar-22 13-Apr22
Hospital SouthWest Floor 2 to 3 [
’W Horizontal Window tube- West A4 to A6- 2 29Nov-21A 01-Dec21A
‘ HSSW241 | Framing - West-A4to A6-2to 4 4 29-Dec-21 03-Jan-22
‘ HSSW241 ' Sheathing - West-A4to A6-2to 4 4 04-Jan-22 07-Jan-22
‘ HSSW24Z Waterproof - West - A4 toA6-2to 4 2 07-Jan-22 10-Jan-22
‘ HSSW24E  TAKTL - West -A4toA6-2to 4 27| 20-Jan-22 25-Feb-22
‘ HSSW244  Prime Caulk Ribbon Windows- West -A4 2 20-Jan-22 21-Jan-22
‘ HSSW28E ' Metal Winglet West-A4 to A6- 2to 8 13| 25-Feb-22 15-Mar22
‘ HSSW287 | Shades / Trims / Final Caulk - West- A4 t 2 25Feb-22 28-Feb-22

g @ @ EEEEamT Nov 21 - Detailed Schedule e Vo oy B A
Activity ID Activity Name Original| Start Finish S|O[N[D]JJ]JF|[MJA]IM]JJIJ]JJ]A][S]JO|IN[DJJ]JFIM[A][M]JJIJJJIJ]JTA]S]JO]IN[D[JJ]JF]IM[A[M]JI]TJI]ATS
Buration L T A T T T T T T T T A T T A T T T P T T T T T T T T T T T T L
| HSS4740 | Prime Cauk Rbibon windows - South A 3| ey ey | e e I e I & O Prime Caulk Ribbon windows - South -AA-BA-4 108 Cuttainwall by Hamon ||
‘ HSS-4771 | Shades / Tiim / Find Caulk-South- AA-B 13 08-Sep-22 26-Sep-22 ! ! ‘ 77777777777777777 77777777777777777 77777 _ = i,S,h,a,des,/,Tﬁm!find,Qaulk—,SQut,h,)AAtBA,—AI@,S,,,i 77777777777777
Hospital Penthouse N EET T .. 0 ok ey Hospital Penthouse, 12May-22 .+
HSPH-010 | Framing - S-E - Auditorium - Highroof 6 13-Apr-22 20-Apr-22 o E@ming,-,S:E,;Audi,to,ﬁ,um,-,Hiihmf 7777777777777
‘ HSPH-015 ' Sheathing - S-E - Auditorium - Highroof 5 21-Apr22 A2 IZI ,,Shgathjng,éﬁ-E:AuthQﬂum,—iHighr,QQf, 77777777777777777777777777777777777777777777777777777777777
‘ HSPH-020 A Waterproof - S-£ - Auditorium - Highroof 3 27-Apr-22 s ‘r R - !],,Waterprr;ol%:,S,-,E,-,A,U,ditor,iumi;,Higthof 77777777 L R R
‘ HSPH-055 | Metal Panels - S-E - Auditorium - Highroof 9 02-May-22 12-May-22 j .

T

0 Shades / Trims / Firal Caulk - West- Ad to AB- 2 to 4

3 Metal Win

Hosp. South side of West Elevation, 13-Apr-22

'_' Hospital SouthWest - Fioors LD, 31‘

glet WesttA4 to A6- 2t0 8 |

: ‘ Hospital Viain West Elevation, 04-Nov22 |

- [ R R R e [

| e——TF——1 TAKTL-North-A28t0A3 (incudé north)-1108 | !

O Curtain Wall-West - A3 t6A4 -2 t0 8 Curtain Wall by Harmon

—— £ TAKTL-West-A3toA4-1108
o 0! Prime Caulk Curtain wall West -A3 Vto A4 -2to 8_Curtain Wall by He

O Shades /Tim/ Find Caulk + West- A3 toAd- 2108

Il

Remaining Level of Effort I Critical Remaining Work
Adual Level of Effort A Start Constraint
Primary Baseline ) Finish Constraint

Adual Work < @ Miestone

Remaining Work V"% Summary

Date

Revision

Approved

88 : 14-Dec-21
Date : 22-Dec-21

Project Start : 30-Sep-20
Project Finish : 09-Feb-23
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¥BC Q

Ld L
H SE Orlando Health Jewett Orthopedic Hospital Update#1 - K E N PA I
= Associated Builders and Contracton
L .
Mo Yok = Flosids & Calik - Proud to Be a 2021
rrri i e orelion Gl i NOV 21 Detalled SChedule Safety « Valug -« Quality Mu._-.d.t.,dqg?m",conuwgw
Activity ID Activity Name Original[ Start Finish STO[N[DJJ]JF[MJA[MJ[J[JJA]JSJO[N[DJJIJ[F]I[M[AJTMJJIJJIJ]JA[SJO[N[DJJJF[MJAIMJJI]TJIT]TATS
Duration
L e T T e e e e e e e e e e e e e e e e e e e
‘ HWN-1740 | Prime caulk curtain wall - North-A2.8 to A 4 25May-22 30-May-22 : : : : : : : O o R ‘ ) | :
: : : : SR N R U Prime caulk curtain wall - North-A2.8 to A3— Curtain Wall By; Harmon :
‘ HWN-1730 ' Curtain Wall - West - A3toA4-2t0 8 Cu 11 20-Jun-22 04-Jul-22 ; ; ; : ) 1 ; ‘
SRR N S S = B Curtain Wall - West - A3toA4-2t08 Cuttain WallbyHammon |
‘ HWN-1770 | Shades / Trim / Final Caulk - North A2.8 t 4 08-Jul-22 13-Jul-22 ! o o !
PR [ S SRR = ___.1-_Shades/Tim/Find Caulk -NothA28t0A3 _ ' . ...
Hosp. North side of West Elevation 14-Dec-21 03-Aug-22 L —— —
Hosp. N-west - Fir 1 to 2 14-Dec-21 13-Apr-22 } I —— g HOSP. N-west:- Fir 110 2, 13-Apr } ;
HSNWG2! | Parapet Eyebrow Steel -North-A1.2-B4 1 2 14-Dec-21 16-Dec-21 : : : : : : :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, el ) ParapetEyebrow Steel Noth-A1.2-B41to2 . G
‘ HSNWG2: | Storeftont CW - West -A1.2 to A2.8 - 1to 3 04-Feb-22 08-Feb-22 ‘ ‘ ‘ 1 i o i ; ‘ i ‘
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = )i Y Storeftont CW-West-A1.2t0A28-1t02 |
‘ HSNWG2' | Framing - West -A1.2t0A2.8-G to 2 3/ 01-Mar-22 03-Mar-22 | | | | | 0 . | | | | |
,,,,,,,,,,,,,,,,, g Framing-West-A1210A28-Gto2 i
‘ HSNWG2' | Sheathing - West-A1.2t0 A2.8 -G to 2 2 04-Mar-22 08-Miar-22 !
‘ HSNWG2. | Waterproof - West - A1.2 t0A2.8 - G to 2 3 08-Mar-22 10-Mar-22
‘ HSNWG2! | TAKTL - West -A1.2t0A2.8-G to 2 18| 17-Mar-22 1M-Apr-22
‘ HSNWG2: | Prime Caulk Storefront CW - West -A1.2 2 17-Mar-22 18-Mar-22
‘ HSNWG2 | Shages/ Trim/Final Caulk - West- A1.2 to 2 11-Apr-22 13-Apr22
23-Feb-22 13-Jun-22
Framing - West-A1.1t0 A2-4to 7 4 23Feb22 28Feb-22 j 1
‘ HSNW471 | Sheathing - West-A1.1to A2-4t0 7 2 01-Mar-22 02-Miar-22 |
‘ HSNWA47Z  Waterproof - West - A1.1t0A2-4to0 7 1 02-Mar22 03-Mar-22
‘ HSNW47E | Metal Panels - West -A1.1to A2-4t0 7 25 05-May-22 08-Jun-22 !
‘ HSNW472 | Curtain Wall West- A.1. to A2-4to7 3 06-May-22 1M-May-22
‘ HSNW474 | Prime Caulk Curtaiwall- West-A1.1 to A2 2 11-May-22 12-May-22 !
‘ HSNW47¢ | Metal Fins- West A1.1to A241to 7 2/ 09-Jun-22 10-Jun-22
‘ HSNWA477 | Shades / Trims / Final Caulk - West- A1.1 3/ 09-Jun-22 13-Jun-22
| 86/06Ap2 03-Aug22 | 3
Framing - West-A1.2to A2.8-2t0 8 5 06-Apr-22 12-Apr22 ! !
‘ HSNW281 ' Sheathing - West-A1.2t0 A2.8-2t0 8 2 13-Apr22 14-Apr-22 ! 3
‘ HSNW28Z | Waterproof - West - A1.2 toA2.8 -2 to 8 2 15-Apr22 18-Apr22 | § - 1 |
,,,,, L e P Waterproof - West-A1210A2.8-2t08 i ]
HSNW28E  Metal Panels - West -A1.2to A2.8-2to 17 | 20-May-22 13-Jun-22 | | | | | | |
| ‘ Y ! S S S S N S S 7 Metal Panels -West-A1210A28-2108 o o
HSNW284 | Prime Caulk Full Height CW- West-A1.2" 3/ 20-May-22 24-May-22 ! ! : : : :
| vierilres Y 4 R A R I S N S S O Prime Caulk Full Height CW- West-A1.210A28 -210 8 CutiainWall ByHarmon
‘ HSNWG-( | Shades / Trims / Final Caulk - West- A1.2 8 13-Jun22 22-Jun-22 o X i . . .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = Y iShades/ Trims / Final Caulk - West- A12t0A2.8- 1t02 (ExtraPanel Tme) |
‘ HSNW285 | Metal Fins- West -A1.2to 2.8 3 13Jun-22 15-Jun-22 : : : 0 : ) : : : :
‘ ‘ : ‘ ‘ ‘ L= 2 _MetalFins-West-A121028 _ _ _: ..
HSNW282 | Full Height Curtain Wall West A1.2 to A2.¢ 1 20-Jul22 03-Aug-22 | | | | | | 1
| - red e ‘ ’ "9 B3 Ful Height Curtain Wall West A1.210A28-2108 _Curtain Wall By Hamon___
20-Oct21A 01-Jul-22 , Hospital North Elevation, 01-Juk22} o Lo
20-Oct-21A 11-Apr-22 e my_Hospal Nothi-Floor 1102, 11Ape22 . Lo
61 20-0ct21A 01-Dec21A i i i i i ‘ i
Parapet Eyebrow Steel -North-A1.2-B4 1to2 . S S S .
HSN-G210 | Framing - North -AA.6to BA-G to2 18 06-Dec-21A 17-Jan22 i 1 1 ‘ ‘ 1 ‘
| "o —M T Framing-Noth-AA610BA-Gto2 L A S
‘ HSN-G215 ' Sheathing - North -AA.6 o BA-Gto 2 6 17-Jan22 25-Jan-22 | o o | | | |
.- Sheathing+Noth-AA6t0BA-Gto2 . ‘.. R SR
‘ HSN-G220 | Waterproof - North -AA.6 to BA - G to 2 6 25-Jan-22 02Feb22 o ! :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, =, ___= Wateproof-Noth-AA.6toBA-Gto2 . .\ ]
‘ HSN-G230 | Storefront CW- North-AA.6 to BA 142 B 1 31Jan22 15-Feb-22 ! = : ! !
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ==____— Storefront CW-North-AA6to BA14-2 ByHamon . i ..
HSN-G250 | TAKTL - North -AA 6 to BA- G to2 21 16-Feb22 17-Mar22 ‘ : ! ‘
‘ SR B SR SRR | === IAKTL-Noth-AAGt0BA-Gto2 | i i
‘ HSN-G240 | Storefront CW- Storefront Caulk by Ham 3 16-Feb-22 21-Feb-22 O 1 } ; }
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, b Y e Storefront CW-Storefrorit Caulk _byHamon o o]
‘ HSN-G255 | Metal Panels - North.6 -AA to BA- G to 2 19| 09-Mar-22 05-Apr-22 | | | | | | — | | | | |
i i i i i i — ~ Metal Panels - North.6 -AAto BA-Gto 2 | 1 .
s Remaining Levelof Effot (NN Crtical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 11
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Orlando Health Jewett Orthopedic Hospital Update#1 - K E N PA I ?ﬂmﬁﬁcm

HSN-2340
HSN 2370

HSN-4710
HSN-4715
HSN-4720
HSN-4730
HSN-4755

HSN-4740

HSN4757

HSN-4770

HSN-7810
HSN-7815
HSN-7820
HSN- 7830
HSN- 7840
HSN-7855
HSN-7857

HSN-7870

Prime Caulk Curtain Wall - North-AA to B,
Shades / Trims / Fire Caulk - North - AA t¢

Hospital North - Floors 4 to 6

HSN-4705 | Vertical CW Steel -North-AA to AA.64-7

Framing - North -AAto BA-4to 7
Sheathing - North -AAto BA-4t0 7
Waterproof - North -AAto BA -4 to 7
Curtain Wall- North-AA to BA-4to 7
Metal Panels - North -AA to BA-4to 7
Prime Curtain Wall -North-AAto BA-4to "
Flat Metal Panel- North-AA to AB-4-7

Shades Trims final caulk

Hospital North - Floor 7

HSN-7805 ' Parapet Eyebrow Steel -North-A1.2-7-8

Framing - North-A1.2-710 8

Sheathing - North-A1.2-7t0 8
Waterproof - North -A1.2-7t0 8

Curtain Wall-NorthA1.2-7 to 8

Prime Caulk Curtain Wall - North-A1.2 -7
Metal Panels - North-A12-7to 8

Flat Metal Panel- North-AA to AB-4-7

Shades Trims final caulk

Hospital East Elevation - 6 to 7

3 11-Mar-22
13 22-Mar-22

| 12[29Dec21 |02 | o A o P
7| 29-Dec-21 06-Jan-22

19 28-Jan-22
4| 24Feb-22
4 02-Mar-22
14 30-Mar-22
22 19-Apr-22

4 19-Apr22 22-Apr-22
4 25-Apr22 28-Apr22
8 24-May-22 02-Jun-22
| 133]29Dec2t _Joldu22 |
11 29-Dec-21 12-Jan-22
9 23-Feb-22 07-Mar-22

7 08-Mar-22
1 16-Mar-22
11/ 10-May-22
5 26-May-22
12| 30-May-22
5 23Jun-22
7 23Jun22

15-Mar-22
07-Apr22

23-Feb-22
01-Mar-22
07-Mar-22
18-Apr22
18-May-22

16-Mar-22
17-Mar-22
25-May-22
01-Jun-22
14-Jun-22
29-Jun-22
01-Jul-22

m  Flosida & Calific . NOV 21 - Detalled SChedule Safety « Valua -« Quality Muo::twé:nﬁﬁ-{ggl:rlr;:w
Activity ID Activity Name Original| Start Finish STO[N[D[J][F[MJAJMJJ[JJAJSJTO[N[DJJ[F[M[A]JMJ[JIJJTJIJ]JA]SJOJN[D][J]JF][MJA [JTATS
Buration |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
‘ HSN-G27 ' Shades / Trims / Final Caulk - Noith- AA.€ 4| 05-Apr22 11-Apr-22 3 | | | | | | ‘ |
Hospital North - Floors 2 to 3 C saoan2  loAp2
HSN-2330 | Curtain wall - North-AA to BA-2to 4 Cur 22 24-Jan-22 22Feb-22
HSN-2355 | Metal Panels - North -AA toBA-2t0 4 8 11-Mar-22 22-Mar-22

T e e B ST T S I =S v T S i [ e [

= :' Shades / Tnms / Fire Caulk - North AAtoBA-2 to4
Hosprtal North - Floors!4 to 6, 02-Jun-22

0 Prime Cunaln Wall North-AA to BA-4to7

U Flat Metal Panel North AAtoAB 47

HSE-6810  Framing-East-BA-6t08 5 24-Mar-22 30-Mar-22
HSE-6815  Sheathing - East-BA-6108 4| 30-Mar-22 04-Apr-22
HSE-6820  Waterproof - East-BA-6108 2| 05-Apr-22 06-Apr-22
HSE-6855 | Metal Panels - East-BA-6to 8 25| 08-Apr-22 12-May-22
|~ Hospital Predecessors | 29/2500:21A_____|3tDec2l |
HSA-5280 | Remove Reshores -floor 5to 6 - Pour 1 3 25-0ct21A 17-Nov-21A
HSA-2180 | Remove Reshores - floor 2-3 Pour 1 3 26-0ct21A 23-Dec-21
HSA-3180 ' Remove Reshores - floor 3to 4 Pour 1 3 27-0ct21A 02-Nov-21A
HSA-3280 ' Remove Reshores -floor 3 to4 - Pour2 2 27-0ct21A 02-Nov-21A
HSA-3480 | Remove Reshores - floor 3 to 4 - Pour 4 3 27-0ct21A 15Nov-21A
HSA-3380 | Remove Reshores -floor 3 to 4- Pour3 2 01-Nov-21A 05-Nov-21A
HSB-1180 | Remove Reshores - floor LD to 2- Pour 1t 1/ 10Nov-21A 11-Nov-21A
HSB-4180 ' Remove Reshores - floor 4 to 5 Pour 1 3 17-Nov-21A 01-Dec21A
HSA-5380 | Remove Reshores - floor 5to 6 - Pour 3 3 17-Nov-21A 22-Nov-21A ‘ ‘ ‘ ‘ A quove Reshores - roor 5106-Pour3 ‘ ‘ ‘ ‘
s Remaning Levelof Effort (I  Critical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
= PrimayBasine (3 Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
1 RemainingWork V¥ Summay 12




Nov 21 - Detailed Schedule

& |
Orlando Health Jewett Orthopedic Hospital Update#1 - K E N PA I ?ﬂmﬁﬁcm

Proud to Be a 2021

Accredited Quality Contractor

Safety « Value + Quality

Activity ID Activity Name Original[ Start Finish STO[N[DJ[J[F[MJA[MJJ[J[A]SJO[N[DJJJF[M[A][MJJIJJTJ][A]SJOJN][DJJ]JF[MJAIMJJITJTJIT]TATS
Duration
L T A T T T T T T T T A T T A T T T P T T T T T T T T T T T T L
HSA4280 | Remove Reshores - floor 4 to 5 - Pour 2 3 02-Dec21A 07-Dec-21A | | | | | 2 | : | | ; ; ;
,,,,, bt = WIRemoveReshoes-floor 4t05-Pour2 b b
HSA5180 | Remove Reshores - floor 5 to 6 - Pour 1 3/ 02-Dec21A 08Dec21A ! ! ! ! alo. 1 ! ! ! ! !
! o | Remove Reshores -floor5t06-Pour 1 R S SN Lo
HSA-6180 | Remove Reshores - floor 6 to 7 Pour 1 3 10-Dec-21A 13-Dec-21A i f f f f f
= Y RemoveReshores -floor6to7Pourt: R S S (R
HSA-1180 | Remove Reshores - floor LD to 2- 1/ 14-Dec-21 14-Dec-21 : | | | |
| _Remove Reshores -floor LDto2-  : R S S R
HSA-1185 | Remove Reshores - floor LD to 2 3 14-Dec-21 16-Dec-21 1 : : |
' _Remove Reshores:floor LDto2 _: . R S S L]
HSA-2280 Remove Reshores -floor 2 to 3- Pour 2 2| 27Dec-21 28Dec-21 I i | ; ; |
‘ | " Remove Reshores -floor 2t03-Pour2 = R S SN b
HSA-2380 | Remove Reshores - floor 2to 3 - Pour3 2 27-Dec-21 28-Dec-21 ! I | 1 ! ! !
‘ | !, Remove Reshores -floor 2t03- Pour3 R S S L
HSA-2480 | Remove Reshores - floor 2 to 3- Pour 4 3 29-Dec-21 31-Dec-21 j ﬂi i i ‘ ‘ i
! " Remove Reshores -floor2to3-Pourd . - G L
HSA-6280 ' Remove Reshores - floor 6 to 7 Pour 2 3 29-Dec-21 31-Dec-21 | i | |
1 | Remove Reshores -floor6to7Pour2 .\ ]
HSA-6380 Remove Reshores -floor 6 to 7 Pour 3 3| 29-Dec-21 31-Dec-21 | I] | |
3 " Remove Reshores - floor 6 to 7 Pour 3
Hospital Roof 03-Jan-22 16-Mar-22 I : .
HRN-7050  Sheath Parapet- North Roof- 7th Floor 4 03-Jan-22 06-Jan-22 EI] Sheath Parape:t North Roof- 7th F:Ioor
HRS-4050  Sheath Parapet- South- Roof- 4th floor 4 31-Jan-22 03-Feb-22 [ P e I] 77777777777 o T e o
S L L = R Sheath Parapet- South- Roof- 4thfloor . L
HRPH-050 | Sheathing Parapet-Auditaium -Roof 9th 4 09Feb22 14Feb-22 ‘ o : o ; : 3
L ii.........t......._ .y = Y SheathingParapet-Auditoium-Roof SthFloor . o
HRM-8050 | Sheath Parapet - Main- 8th floor 4 11-Mar22 16-Mar-22 ‘ ‘ } ‘
Medical Pavilion 176 08-Oct-21A 16-Aug-22
Installation & Dry-in of North Bridge 17-Mar-22 02-May-22 |
NB-2030 Install Framing / Sheathing / Watermproofin 13| 17-Mar-22 05-Apr22
‘ NB-2040 Install Framing/Sheathing/Waterproofing < 16 21-Mar-22 12-Apr-22
‘ NB-2070 Install Exterior Metal Panel Ceiling - North 22 31-Mar-22 02-May-22 !
Dry-in of South Bridge | 64[18May22 16-Aug-22 |
SB-2030 Install Framing / Sheathing / Waterproofin: 16 18-May-22 09-Jun-22
‘ SB-2040 Frame/Sheath/waterproof metal panel ceil 17| 18-May-22 10-Jun-22
‘ SB-2070 Install Exterior Metal Panel Ceiling - South 54 01-Jun-22 16-Aug-22
MedPav North East elevation 19-Oct-21A 05-Jul-22
MedPav N-East 1st to LD | 54[290ct21A 28-Feb-22 ‘MedPav NEast Istto LD, 28Feb22 . . o
MSNEG1(  CW Steel / Soffit truss framing East-B1: 9 29-Oct-21A 03-Nov-21A ;
‘ MSNEG11 | Framing - East - B1 to B5 - G Floor 6 04-Nov-21A 12Nov21A | e e e e e 7777777777777
‘ MSNEG1Z | Watermproof - East - B1 to B5 - G Floor 3 06-Dec21A 21-Dec-21 77777777777777777777777777777777777 77777777777777
‘ MSNEG11 ' Sheathing - East - B1 to B5 - G Floor 4 14-Dec-21 17-Dec-21 ) 77777777777777777777777777777777777 77777777777777
‘ MSNEG1: | Storefront CW- East- B1 to B5- 1st floor- 4/ 19-Jan-22 25-Jan-22 B e 77777777777777777777777777777777777 o
_ - _Storefront GW- East-B1 to BS- 1st floor- Cuttainwallbyhamon _ © 1 L
‘ MSNEG14 | Prime caulk storefront- East B1to B5 - 1s 2 24-Jan22 26-Jan-22 ‘ ‘ ‘ ‘
‘ MSNEG1¢ | TAKTL - East - B1 to B5 - G Floor 22 25-Jan-22 24-Feb-22
‘ MSNEG17 ' Shades / Trim / Find Caulk East-B1to B 2 24Feb-22 28-Feb-22
MedPav N-East- Soffit under 2 08-Dec21A 25Feb-22 |
MSNE-M1' | Framing - East - Soffit - Under L2 3 08-Dec21A 22-Dec-21
‘ MSNE-M1 | Sheathing - East - Soffit - Under L2 2 24-Dec-21 28-Dec-21
‘ MSNE-M2 | Waterproof - East - Soffit - Under L2 2| 28Dec-21 30-Dec-21
‘ MSNE-M5 | Metal Panels - East - Soffit - Under L2 10 03-Jan-22 17-Jan-22 |:I !
,,,,, ... ... =\ '— MetalPanels-East-Sofft-Underl2 . . .
‘ HSSW-M ' Rough-ins- West- Soffits- under L2— ELE! 4 21Feb-22 25Feb-22 | | | | o L : . |
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = - Roughins- West- Soffits-under L2-ELECTRICIAN . .+
MedPav N-East 2-4 19-0ct-21A 05-Jul-22 ‘ y MedPav N-East 24, 05-Jur22

mmmm——  Remaining Level of Effort I Critical Remaining Work
m—— Adual Level of Effort A Start Constraint
= Primary Baseline ) Finish Constraint
N Acual Work < @ Miestone
[ Remaining Work V"% Summary

Date

Revision

Checked

Approved 88 : 14-Dec-21

Date : 22-Dec-21
Project Start : 30-Sep-20

Project Finish : 09-Feb-23
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Associated Builders and Contractors

KENPAT

L Ld
Yok & Floeida & Calif: TG - Proud to Be a 2021
rryi i s Gt S B Nov 21 - Detailed Schedule ey Vae s Gunity pore Ml BOOTOT
Activity ID Activity Name Original| Start Finish S[O[N[DJ[JJ[F[MJ[A[M[J] JJA[SJO[NJDJJ[F|[M|A[MJJ[J][A[SJ[O[NJDJ[J[F[MJA[M][J]J]ATY
Duration
LT T L T T T e e e P T e e e e T e e e T P e ey
‘ MSNEM4( | Window tube east B1to B5- 2to4— Cur 4 19-0ct21A 22-0ct-21A ! ! ! ! Do Windowhub é cast B1 to B5- éto4 Curtainwall b  Hamon ! ! ! !
‘ MSNEM41 | Framing - East-B1toB5-2to 4 7 250ct21A 03Nov21A | o e o Y o o o o o
‘ MSNEM41 | Sheathing -East-B1toB5-2t04 4 03-Nov-21A BNov-AA | T 77777777777777777777777777777777777777777777777777777777
‘ MSNEM4Z | Waterproof - East - B1 to B5 -2 to 4 1/ 01-Dec-21A 28Dec2t | .
‘ MSNEM4: | Curtainwall - East-B1tp B5-21t0 3 8/ 10-Jan-22 20Jan22 | e
. e - Ty Y T s e : : : : 1
‘ MSNEM4t  Metal Panels - East-B1toB5-2to 4 21 16Feb22 e I 77777777777777777777777777777777777 ‘,,,,,,,,,,,,,,,,,, = |:I ,,Me!al,Eane!s,—,Ea,sﬁ,—,B,l,to,B,fz:,2,19,43,,,,,,,,,,,,,,,,,,1 77777777777777777 L,,,,,,,,,,,,,,,,, o
MSNEMA440 Prime Caulk Curtain walls - east- B1 to B5 - 4 16-Feb-22 22Feb-22 : : : : : : 0 o : ) : : o : :
2103 Curtainwall by Harmon ' = Prime Caulk Curtain walls - east-B1to B5+2to 3 Curtainwallby Harmon '
MSNEM47 | Shade / Trim/ Final Caulk - East- B1 to B! 6/ 27-Jun-22 o5Ju2 | e o S T T A
| : ' ! S NS S S S N S N S .= O Shade/Tim/Final Cauk - East-Blt0B5-23 o
MedPav N-East 4 to 6 12-Nov-21 A 08-Feb-22 R SR — MedPavNEast4to6, 06Fteb22 N S S R
MSNE4605 Window Tube- East- B1 to BS 4 1o 6— Ci 3 12-Nov-21A 19-Nov-21 A | L | ! |
,,,,,,,,,,,,,,,,,,,, 0 B5 4 to6—CurtainWallByHamon i ...
‘ MSNE4610| Framing - East-B1toB5-4106 6 27-Nov-21A 02-Dec-21A o-East-B1 toiBS 106 1 1
‘ MSNE4620 Waterproof - East - B1 to B5 -4 t0 6 2 02Dec21A 07-Dec-21 A WatelpmeastB1toBS4t06 ””””””””” e o T
‘ MSNE4615| Sheathing - East-B1toB5-41t06 3/ 14-Dec21 16-Dec-21 gEastB1toBS4t06 """"""""" e o ]
‘ MSNE4630 Curtain Walls- East B1to B5-4 to5 Cur 9 21-Dec21 31-Dec-21 = CurtaanaIIsEastBHoBS4t050urta|nwaHbyharmon """"""""""""""""""" I
‘ MSNE4650 TAKTL -East-B1toB5-4t06 13| 30Dec-21 17dan22 | o I I = TAKTLEastB1toBS4toQ ”””””””” A o
‘ MSNE4640 Prime caulk curtainwalls E B1 to B5 -4 t 3/ 03Jan-22 05-Jan22 "anecaulkcunalnwallsEBHo """"""" H armon """"""""" T T
‘ MSNE4655 Metal Panels - East -B1 to B5-4 10 6 8/ 18-Jan-22 28-Jan-22 e
‘ MSNE4670 Shades / Trims / Final Caulk- East- B1 to 7 31-Jan-22 08Feb22 | e
MedPav East side of North Elevation 13-Oct21A 1-Apr-22
MSENG505 ' Horizontal Window Tube- Nath- BG to BC 9 13-Oct-21A 02-Nov-21A .
MSENGS510 | Framing - North - BG to BC - G to 6 13/ 12Nov-21 A 20Nov21A | e .
MSENG515 | Sheathing - North - BG to BC - G to 6 9 19Nov-21A 3MDec2t |y o
MSENG520 | Waterproof - North - BG to BC - G to 6 5| 14-Dec-21 A 03Jan22 | T
MSENGS530 | Ribbon Window / Storefront - North BG to 4/ 05Jan22 Mdan22 | o
MSENGS550 | TAKTL - North - BG to BC -G to 6 46| 06~Jan-22 11-Mar-22 ;AKTLNonhBGtoBCGtoES ”””””””””””””””””””””””””””””””””” .
MSENG555  Metal Panels - North - BG to BC - G to 6 25 16-Feb-22 23-Mar-22 e — NIetaIPaneIsNoﬂhBGtoBCGtoS """"""""""""""""""" ]
MSENG570 ' Shades / Tim / FinaCaulk- North - BG o 1 08-Apr-22 MnApr2 | e uShadeS/Tnm[FdeaulkNonhBGDBC”03 ””””””””””””””””””” o
MedPav North and West Elevation [ 102/08Oct21A  |o4May22 | L MedPavNothand West Elevation, 04May22! 1 T
MedPav North to West 14 56| 08-Oct-21 A 01-Mar22 I — y VedPav North to West 14, 01-Mar22 + !
MSNWG2 | CW Support Steel-N to W-B1to Ba 1-2 7 08Oct21A 150ct21 A ! ! | | - ‘ ! B ! ! ! !
,,,,,,,,,,,,,,,,,,,,,,, oo vo =B cwsupppr Steel-Nto W-B1tpBa 1-2-Curttainwall byHarmon ¢ 440
‘ MSNW24( | Window Tube Metal Deck- Nto W-B1 to 8 16-Oct-21A 11-Nov-21A : -y, OwiTube Metal Deck iNtOW B1toBa 12t04_ Curtainwal ;By Hamom :
‘ MSNWG3 | Framing -N to W - B1to BA-G to4 12/ 22-Nov-21A 04Dec21A | T T o - FramlngNtc)WB“oBAGtM """"""""" T T
‘ MSNWG3 | Sheathing -Nto W -B1to BA-G to 4 10 04Dec21A 10Dec21A | P o P P =- SheathmgNtc)WB”oBAGtM ””””””””” P P P
‘ MSNWG3, | Waterproof - N to W - B1 to BA- G to 4 5 14-Dec21 20Dec2t | T o o . L o o o
,,,,,,,,,,,,,,,,,,,,,,, b= Wateproof -NtoW-B1toBA-Gtoid ]
MSNWG3 ' Storefront CW -NtoW -B1toBa-1to Ll 9 21-Dec-21 31-Dec-21 | | | | | ' . B o | | |
: LLT Storefront CW - N to W - B1 to Ba-11 to LD- Curtainwall by Hammon :
MSNWG33: Ribbon Window - N to W - B1 to Ba- 1 to 4 9 31-Dec-21 13-Jan-22 : : :
Curttainwall by Harmon
‘ MSNWG34( Prime Caulk Storefront CW-N to W - B1 to 3/ 31-Dec21 05-Jan-22
BA 1 to LD Curtainwall by Harmon
‘ MSNWG3 | TAKTL -W-Noth -B1(BCto BA)-Mto4 25/ 13-Jan-22 i | = m«i-weom-BiBCOBAYMOS
MSNWG3 | Prime Caulk Ribbon Window-N to W - B1 3| 14Feb22 17Feb22 ‘ ‘ : ‘ ‘ : o _ o : K ‘ ‘
! ! ! ! ! ! -0 Prime Caulk Ribbon Window- N to W -B1 td B8 - 1 to 4 Curtainwall by Hamon | !
mmm——  Remaining Level of Effort I Critical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 14
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Activity ID Activity Name Original| Start Finish S[O[N[DJ[JJ[F[MJ[A[M[J] JJA[SJO[NJDJJ[F|[M|A[MJJ[J][A[SJ[O[NJDJ[J[F[MJA[M][J]J]ATY
Durati
raton LT T L T T T e e e P T e e e e T e e e T P e ey
‘ MSNWG3  Metal Panel - N-West-B1 (BC to BA)-G 5 17-Feb-22 24-Feb-22 | | | | | | : ; | | | |
,,,,, b b B Metal Panel-NWest-B1(BCtoBA)-GtoM 1L

‘ MSNWG3 | Shade / Tim/ Caulk-N -W-B1ToBa 1- 5 17Feb-22 24-Feb22 ! ! ! ! ! s Shaq‘e [ Tim)/ Caik Ni W.B1ToBa 1 4 ! ! !

‘ MSNWG3 | Shade/ Tiim/ Caulk-N-W -B1toBa 1 - 3| 24-Feb22 OlMar22 | DShade/Tnm/CaquNWBHoBa'lLD ”””””””””””””””””””””””””””””””””””””””””””
MedPav North to West 4 to Roof  7814van22  [oavay2 | T o o ] e— —y MedPavNorthto West 4to Roof, 04May22 | 1
MSNW46( | Parapet Eyebrow Steel n to w bc-ba 4-6 19 14-Jan22 10Feb22 : : : : : : : : : :

‘ MSNW461 | Framing - N to W inside - BC to BA-4 to' 16 09-Feb-22 03-Mar22 e

‘ MSNWA4671  Sheathing - N to W inside - B1 to BA-4 8| 03-Mar22 15Mar22 | Ty e [ o P

‘ MSNW46: | Waterproof - N to W inside - B1 to BA-4 5 15-Mar-22 22-Mar-22 T e N

‘ MSNW46: | Curtainwall N to W inside- b1-ba-4-6 Cul 10 17-Mar22 N Mar22 |y |nwaIIbyH@rmon ”””””” .

‘ MSNWA46¢ | Metal Panel - N-West - B1 (BC to BA)- 4 9 12-Apr-22 J/APR2 | e o T

‘ MSNWA46E | Flat Metal Panel- N to W-B1 to BA 46 4 12-Apr22 18-Apr22 R P o

‘ MSNW46¢ | Prime Caulk Curtain Walls- N to West insi 3 12-Apr22 15ApF2 | Ty e esthId&BﬂoBA4t060urtadelbyHamm ”””””””

‘ MSNW467 | Shade/ Trim/ Final Caulk- N to W inside- E 8 22-Apr22 04-May-22 : : : : : L DShade/Tnm/FlnaICaquNtoW|n3|deLB1toBa4-6 ”””””””” .

MedPav South West Elevation | 26[19yan22  |uFeo2 | 3 3 3 | | y——y MedPav South West E levation 24Feb22 T
MSSW4510  Framing - West-B9-B11-4to5 6 19-Jan-22 27-Jan-22 | | | | ! |

‘ MSSW4515 ' Sheathing - West -A4 -B11-4t0 5 1 27-Jan22 28-Jan22 I T

‘ MSSW4520  Waterproof - West - A4 -B11-4 to 5 2| 28-Jan-22 O1Feb22 |

‘ MSSW4550 TAKTL - West -A4 -B11-4t05 16 02-Feb-22 24Feb22 |

MedPav South East Elevation | oglo3Nov2tA  [28Ape22 | e S QU SIS S —— y MedPav Sputh East Elevation, 28-Apr22 {1
MedPav South East B5 to BI1 | 98[0BNov21A  [28Ap22 ; — ——y MedPav Sputh East BStoB11, 286-Apr22 & e ]
MSSE 1505 Horizontal Window Tube- East-B5to B 11 21/ 08Nov-21A 24-Nov-21 A ‘ ‘ o ) 1
B S S i i =" ybixntal Window Tube- East-B5to B11-IDto6-ByHarmon i 4
MSSE1510| Framing - East - B5to B11-1t0 6 22/ 01-Dec21A 04-Dec-21A : : ‘ : : alor : : : ‘ :
B S == = _Framing-East-B5toB11-1t06 | . L S S .
MSSE1515 Sheathing -East-B5toB11-1to5 10 04-Dec21A 10-Dec-21A |

Bl Sheathing-East-B5toB11-1t05

‘ MSSE1520 Waterproof - East-B5toB11-1t05 6/ 20-Dec-21 27-Dec-21 . . . !
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, O Waterproof -East-B5toB1-1t05 &
‘ MSSE 1530 Curtainwalls - east - B5 to B11 -4 to 5— 11 28-Dec-21 11-Jan-22 ,1: o 1 : 3
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, =_Curtainwalls -east-B5toB11-4to5—ByHammon . o]
‘ MSSE 1532 Ribbons Windows - East-B5 to B11 2 to 5 28-Dec-21 03-Jan-22 g ] K 3 3 |
,,,,, ...} .5 = _Ribbons Windows -East-B5t0B112t03 ByHamon i ]
‘ MSSE1542 Prime Caulk Ribbon Windows East-B5t 3/ 04-Jan-22 06-Jan-22 | | | | | | . L ) | j ! |
‘ ‘ ‘ j ‘ | __:"__=_Prime Caulk Ribbon Windows: East-B5to B11 2to 3—ByHemon .. .. .\ .. ___ .
‘ MSSE1550 TAKTL-East-B5toB11-1to5 66 11-Jan-22 12-Apr22 . ; ; | |
R n— 1 TAKTL-East-B5toB1-1t05 |\ i S
‘ MSSE 1540 Prime Caulk Curtainwall - East- B5 to B11 3 24-Jan22 26-Jan-22 . i . .
,,,,,,,,,,,,,,,,,,,, aulk Curtainwall - East-B5toB11-4to5-ByHamon__ . . . ]
‘ MSSE1555 Metal Panels - East-B5to B11-410 5 11| 05-Apr22 19-Apr-22 o) 3 1
,,,,,,,,,,,,,,,,,,,,, {'—= Metal Papels -East-B5toB11-4to5 . i o]
MSSE1572| Shades / Trim / Find Caulk - East-B5 to 6 12-Apr-22 19-Apr-22 1 1 1 1 1 1
| na A P P | | | | S I ' O — Shedes//Trim/Find Cauk :East-B5 0B11 2to3 | o
‘ MSSE1570 Louvers - East - B5 - B11- LD floor 5 12-Apr-22 18-Apr22 | | | | | | | O | i | |
. . . . ST . 1= = Louvers -East-B5-B1-LDfloor .. __ [ L .
‘ MSSE 1559 Metal Panel Winglet - East -B5to B11 -1 8 19-Apr-22 28-Apr-22 | : : Lo . ) ) i |
,,,,,,,,,,,,,,,,,,,,,,, w1 = MetalPanel Winglet-East-B5toB1-1to5 ]
MedPav South of B 03-Nov-21A 23-Feb22 [ o L L L — — y MedRav Southof BS, 25Feb22 o L o R
MSSE 1310 Framing - South - BE to BG - 1t0 4 7 03-Nov-21A 15-Nov-21A ‘ ‘ ‘ ‘ ‘ 51104 ‘ ‘ | ‘ ‘
‘ MSSE1315| Sheathing - South - BE to BG - 1 to 4 5 09-Nov-21A 17Nov-21A | T e e o o A o o
g-South-BEtaBG-1to4 .\ ]
‘ MSSE 1320 Waterproof - South - BE to BG - 1 to 4 2/ 29-Nov-21A 28-Dec-21 : 3 3
. Waterproof - South -BE to BG - 1104 Ll
‘ MSSE1350 TAKTL - South - BE to BG - 1to 4 18| 28-Dec-21 21-Jan-22 = 3 1
: : : : == ] TAKTL-South-BEtoBG-1tod4 ' i S S
‘ MSSE 1355 Metal Panels - South - BE to BG - 1t0 4 23| 21-Jan22 23Feb22 | | | | | e | | | | | |
1 1 1 3 1 —= ——— MetalPanels-South-BEtoBG-1t04 . | . T
MedPav South Elevation 14-Dec-21 10-May-22 ] ] 3 ] — ey MedPav South Elevation, 0May22 [ S ]
MSS-1505 | Horizontal Window tube /LD Steel BAt 10 14-Dec-21 27-Dec-21 | | | | | | . o | | | | |
B | | B | = i Horizontal Window tube /LD Steel |BAto BE -LD to 6 ) 1 .
s Remaining Levelof Effort  [EEMM  Crtical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
=———— PrimaryBaseine ) Finish Constraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ Remaining Work V"% Summary 15




Orlando Health Jewett Orthopedic Hospital Update#1 -
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Associated Builders and Contractors

KENPAT

520 R L. Nov 21 - Detailed Schedule SRR T
Activity ID Activity Name DOuﬁgti_naIStart Finish STO[N[DJ[J[F[M[A[M[JJJIJ[A]JSJO[N[DJ[J[F][M[A[MJJIJ[JIJ][A[SJO[N[D[JIJ[F[M[A[M]JIJJI]ATY
ration
e L — — ||||3|||| ||||||||3|||||||| ||||3|||||||||||||3|||| |||||||||||||||||L||||j|IBIILCIJVIVJIII_IJJJL_IBLEJLIE!ILLLIUID|||||||||||||||||||||||||||||||||||| ||||||||3|||||||||||
MSS-1510 | Framing - South -BAto BE - 110 5 17 24-Jan22 15Feb22 77777777777777777 77777777777777777777777777777777777 77777777777777 %,,‘;!,E@minggSoulh,—,BAIo,BE,—,llo,5 777777777 77777777777777777 77777777777777
MSS-1515 | Sheathing - South -BAtoBE-1t0 5 7 16-Feb-22 HFeo22 | 7777777777777777777777777777777777777777777777777777777777777777777777777 - I:l 3 Sheéthing,-,s,quth -BA :IQ BE-1t05 . 7777777777777
MSS-1520 | Waterproof - South -BAto BE-1t0 5 5 24-Feb-22 OeMer22 | - I,:!,,W@t:,e,fpfp,o,f;,SQUth:,BLAEQ,BE,:,1,19,5 777777777777777777777777777777777777777777777777777777777 7777777777777
NES1532 | Rbbon Windows -South- BAT0 BE 1D 3| otz ez S EE SO S N =B Ribbon Windows -South-BA10 BE -LD 03 Cutaimwallby Hammen T
MSS-1530 | Curtain Walls - South - BAto BE 4to 5- 5 03-Mar-22 ooMer22 | o+ 77777777777777777777777777777777777 I - I:I ,Qlilri@in Walls r,S,QHtH: BAt0BE 4t 54 ByHamon 77777777777777777777777777777777777 77777777777777
MES-1542 | Prime Cauk Ribbors whdows - St B | Doer22 e SRS O AR A N =0 Piime Caulk Ribbons windows - SoutrBAIOBE - D10 -ByHamon S
MSS-1550 | TAKTL - South -BAto BE - 1105 36 10-Mar-22 28-Apr-22 : : ; TAKTL - Siouth _BAtoBE - 1 05 ;
MSS-1540 | Prime Caulk Curtainwall BAto BE -4 to 5 3 10-Mar-22 WMarzz 77777777777777777777777777777777777777777777777777777777777777777777777777777 - Dane Cauk ,Cuﬂa,in:yval! BAtQBE,:ﬁE‘jﬁ’,& ByHamon | 77777777777777
MSS-1555  Metal Panels - South -BAto BE -4t0 5 9| 22-Apr-22 04-May-22 | | O Metal Par;uels -South-BA td: BE -4105 |
MSS-1570  Louvers - South-BA to BE-LD to 5 4 29-Apr22 04-May-22 0 Lowers —iSouth— BA b BE- LD 05
MSS-1571 | Shades/tims/ final caulk S BAto Be LD 3 29-Apr-22 03May22 | L 77777777777777777 o L 1 L0 Shaes ,/t,r:im,s | final cauk S éA,tQ Be LDio3 i 77777777777777777 i 77777777777777777 i 7777777777777
MSS-1572 | Shades/trims/ final cauk S BAto Be 4 tc 4 05-May-22 10-May-22 ; ; ; ; 3 : 0 Shades /itrims | final caulk SiBA t0Be 4105
| __MedPav PenthouseSkin | 50/06Dec21A [18Mar22 | SO SRR W 2 | ‘ ‘ ‘
MSPH-010 | Framing -All 9 06-Dec21A 07-Dec-21A
MSPH-015 | Sheathing -All 5 07-Dec-21A 09-Dec-21A
MSPH-005  Tube switched to CFMF (KENPAT) 4 27-Dec-21 31-Dec-21
MSPH-020  Waterproof - All 5 07-Jan-22 14-Jan-22
MSPH-055 | Metal Panels -All 45 14-Jan22 18-Mar-22
MSPH-060  Louvers All 4 16-Feb-22 22-Feb-22
| ~MedPavProdecessors | 69l180ck21A ____ |09Dec2iA | |
MSB-0180 ' Remove Reshores - Fl 1 to LD (under floc 3 18-Oct-21A 15-Nov-21 A
MSB-1180 ' Remove Reshores - FI LD to 2 2 26-Oct21A 03Nov-21A . B remde Fi%eshores _FILD tol 9 |
MSB-3180  Remove Reshores - FI 3 to4-Pour 1 2 27-0ct21A 02-Nov-21A B Remdle Ii?eshones -Fl 3t 4 -Pour
MSB-3280 | Remove Reshores - FI 3 to 4- Pour 2 3 27-0ct21A 02-Nov-21A o B Remobe R eshores - Fl 3 to 4:_ Pour 2
MSB-3480 | Remove Reshores - FI 3to4 - Pour 4 2 27-Oct21A 15Nov-21A R L mngeshoresFlSto4Pour4 77777777777777
MSB-5280 ' Remove Reshores - Fl 5to 6 - Pour 2 3/ 28-0ct21A 18-Nov-21A ‘ ‘ ‘ - RemO\jve Reshores - Fl 5§to 6-Pour2 ‘ ‘ ‘ ‘
MSB-3380 | Remove Reshores - FI 3to 4 - Pour 3 3 01-Nov-21A 05-Nov-21A 1 - 1 Remde I:?eshores “Fi3t0 4 —Pour3
MSB-01180 ' Remove Reshores - FI LD to 2 2 02-Nov-21A 05-Nov-21A 77777777777777777 S S . 777777 1 RemceReshores—FILDUoZ 77777777777777
MSC-1385 | Remove Reshores - FI LD to 2 2 02-Nov-21A 05-Nov-21A | | L 1 Remdve i?eshores -FI LD t:o 2 | | |
MSB-4280 | Remove Reshores - Fl 4 to 5- Pour2 2 04-Nov-21A 09-Nov-21A . 0 Re veiReshores Fl 4 tol 5 Pour 2
MSC-6350 | Pour-FL 6 Pour 3 1/ 05-Nov-21A 15Nov-21A L | . m PZI_ FL 6Pour3 L L
MSB-0185 | Remove Reshores - Fl 1 to 2 (Double Hei 2 17-Nov-21 A 19-Nov-21 A e 77777777777777777777777777777777777 L ) ,,,,,,,,L,,,,,,,,,I,,R,em‘}e,RﬂShQ@S:Hing,(QQUD',QH@ighb,,,,,,,,,,,,,,,,,L,,,,,,,,,,,,,,,,,L,,,,,,,,,,,,,,,,,L,,,,,,,,,,,,,,,,,L 77777777777777
MSB-4180 | Remove Reshores - Fl 4 to 5- Pour 1 3 17-Nov-21A 01-Dec-21A ‘ ‘ ‘ o = Qen%ove Reshores - Fli 4105 Pour 1
MSC4380 | Remove Reshores -Fl 4to 5 -Pour3 2 02-Dec-21A 07-Dec21A : ) s Re:move Reshores - FI 4105-Pour3 : : : :
MSC4480 | Remove Reshores - Fl 4 to 5- Pour4 4 02-Dec-21A 07-Dec-21A . s Re}‘no ve Reshores - F | 4105 Pourd
MSB-5180  Remove Reshores - FI 5 to 6- Pour 1 2 02-Dec-21A 08-Dec-21A N ,R,SEFI@\(GB,S,ShQFES,:,%lﬂQf‘:rf’QUIfl 777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777
MSC-5380 | Remove Reshores - FI 5 to 6- Pour 3 3 02-Dec21A 09-Dec-21A ‘ ‘ ‘ ‘ . = Rémve Reshores - ;:I 5106. Pour 3 ‘ ‘ ‘ ‘
MSB-2180  Remove Reshores - Fl 2to 3 Pour 1 2 03-Dec-21A 08-Dec-21A ‘ ‘ ‘ ‘ . s Rémve Reshores - FI 2103Pourd | 3 3 3 3
s Remaning Levelof Effort (I  Critical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
= PrimayBasine (3 Finish Consiraint Project Start : 30-Sep-20
B Adual Work * @ Miesione Project Finish : 09-Feb-23
[ RemainingWork V¥ Summay 16




Orlando Health Jewett Orthopedic Hospital Update#1 -

¥BC Q

Associated Bulldors lml Contractors

KENPAT

re el T Nov 21 - Detailed Schedule Safety - Value » Quality acors e e
Activity ID Activity Name Original[ Start Finish STO[N[DJ[J][F[MJA]M]JT]J JTF[M]A JJAJSJTO[NJDJJJF[MTJA JTJTATS
Buration INNnnnnnnnnmmnm |||||||||||||||||| || LT[ |||||||| ] ||||||||||||||||||||| |||||||||||| ] |||||||||||||||||||
‘ MSB-2280 | Remove Reshores - FI 2 to 3 - Pour 2 3 03-Dec21A 08-Dec-21A | | | | Remove Reshores - FI 2t03-Pour2 3 | | |
‘ MSB-2380 Remove Reshores - Fl 2 to 3- Pour 3 3/ 03-Dec21A 08-Dec-21A RemveBes,hotes,ﬂ,Z,to}Eou,rQ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Remove Reshores - FI 2 to 3- Pour 4 3/ 03-Dec21A 08-Dec-21A

‘ MSB-2580
MedPav Roof

MRE-4050 | Sheath Parapet- N-East-Roof- 4th Floor 5 02-Feb-22 08-Feb-22
MRN-4050  Sheath Parapet- North-Roof- 4th Floor 4 16-Feb-22 21-Feb-22
MRPH7050 @ Sheath Parapet- PH Roof- 7 th floor 4| 04-Mar-22 09-Mar-22
MRS-6050 fSlheath Parapet - South- Main Roof -6th 11| 16-Mar-22 30-Mar-22
MRN-6050 Sor:)erath Parapet- North-Main Roof - 6th flo 4 04-Apr22 07-Apr-22
Close Out 5 02-Feb23 09-Feb23 w Close Out 09-Feb-23
A1000 Punch list 1 02Feb-23 03-Feb-23 I punch Ilst
A1010 Demobiliztion 4 03-Feb23 09-Feb23 ' = B Demobiliztion
s Remaining Levelof Effot (I  Citical Remaining Work Date Revision Checked Approved 88 : 14-Dec-21
E——  Actual Level of Effort A Start Constraint Date : 22-Dec-21
= PiimaryBaselne (\ Finish Constraint Project Start : 30-Sep-20
I Acual Work L 2 @ Miestone Project Finish : 09-Feb-23
1 RemainingWork V¥ Summary 17




