
Activity ID Activity Name Original
Duration

Start Finish Total
Float

Budgeted Total
Cost

Phase Responsibility

DFW Terminal A Roofing Revised Baseline ScheduleDFW Terminal A Roofing Revised Baseline Schedule 1736d Mar-06-20 Dec-05-24 0d $17,215,390.00

MilestonesMilestones 1736d Mar-06-20 Dec-05-24 0d $0.00

A1000 NTP 0d Mar-06-20 0d $0.00 Supreme

A1040 Suspension Notice 0d Apr-21-20* 0d $0.00 Supreme

A1080 Suspension Time 580d Apr-21-20 Nov-21-21 0d $0.00 Supreme

A1070 Suspension Lifted 0d Nov-22-21 0d $0.00 Supreme

A10050 Phase 1 Substantial Completion 0d Oct-06-23* 0d $0.00 Supreme

A1010 Project Substantial Completion 0d Oct-06-24* 0d $0.00 Supreme

A1020 Final Completion 0d Dec-05-24* 0d $0.00 Supreme

Preconstruction & ProcurementPreconstruction & Procurement 1303d Mar-06-20 Sep-29-23 373d $10,172,361.14

Prepare & SubmitPrepare & Submit 872d Mar-06-20 Jul-25-22 348d $349,071.00

A1090 <Prep & Sub> Builder's Risk Insurance Policy 5d Mar-06-20 Mar-10-20 41d $55,000.00 Supreme

A1100 <Prep & Sub> Payment & Performance Bonds 5d Mar-06-20 Mar-10-20 41d $189,000.00 Supreme

A1560 <Prep & Sub> SBS ModBit Mebrane Roofing (SDS, PDS, Shop Drawings, Certs) 100d Nov-22-21 Mar-01-22 0d $0.00 Supreme

A1110 Submittals 246d Nov-22-21 Jul-25-22 338d $36,984.00 Supreme

A1700 <Prep & Sub> Spill Response Plan (SRP) 8d Mar-02-22 Mar-09-22 0d $0.00 Supreme

A2010 <Prep & Sub> Joint Sealants (PDs, SDS, Samples, Certs) 26d Mar-10-22 Apr-04-22 0d $0.00 Supreme

A1940 <Prep & Sub> Schedules (Project Schedules / Documents) 49d Apr-05-22 May-23-22 26d $58,537.00 Supreme

A1950 <Prep & Sub> Shop Drawings, Product Data and Samples (Submittal Schedule Template)49d Apr-05-22 May-23-22 26d $0.00 Supreme

A1710 <Prep & Sub> Asbestos Operations and Control (Abatement Plans, SDS) 35d Apr-05-22 May-09-22 68d $0.00 Supreme

A1050 <Prep & Sub> Construction Air Permitting (Air Monitoring Memo, Permits, Reports) 35d Apr-05-22 May-09-22 57d $0.00 Supreme

A1060 <Prep & Sub> Quality Control Program 6d Apr-05-22 Apr-10-22 86d $0.00 Supreme

A1720 <Prep & Sub> Construction Signage (Project Signage) 41d Apr-05-22 May-15-22 2d $0.00 Supreme

A1880 <Prep & Sub> Dust Control (Dust control plan) 35d Apr-05-22 May-09-22 26d $0.00 Supreme

A1830 <Prep & Sub> Spill Prevention Control and Countermeasure (SPCC Plan) 35d Apr-05-22 May-09-22 37d $0.00 Supreme

A1930 <Prep & Sub> Inclined Metal Ladders (Drawings, PDS) 57d Apr-05-22 May-31-22 0d $0.00 Supreme

A1440 <Prep & Sub> Miscellaneous Carpentry (PDS, Drawings, Certs, SDS) 21d Apr-05-22 Apr-25-22 439d $0.00 Supreme

A1970 <Prep & Sub> Manufactured Roof Expansion Joints - Flashing Cement (PDS, SDS) 24d Apr-05-22 Apr-28-22 38d $0.00 Supreme

A1990 <Prep & Sub> Roof Hatches (PDS, Shop Drawings, Warranty Sample) 52d Apr-05-22 May-26-22 372d $0.00 Supreme

A2000 <Prep & Sub> Roof Hatch Rail System (PDS, Shop Drawings, Warranty Sample) 52d Apr-05-22 May-26-22 8d $0.00 Supreme

A2100 Shop Drawings Subcontractor 92d Apr-05-22 Jul-05-22 332d $9,550.00 Supreme

A1890 <Prep & Sub> Payment Procedures (Pay Application Template) 17d Jun-01-22 Jun-17-22 18d $0.00 Supreme

A2110 <Prep & Sub> Schedule of Values (SOV Template) 17d Jun-01-22 Jun-17-22 18d $0.00 Supreme

A1860 <Prep & Sub> Haul Road (Travel Path Diagram) 17d Jun-01-22 Jun-17-22 11d $0.00 Supreme

A1820 <Prep & Sub> Staging Areas (Site Plan) 17d Jun-01-22 Jun-17-22 18d $0.00 Supreme

A1840 <Prep & Sub> Land Use Requirements (Land Use Application Forms) 17d Jun-01-22 Jun-17-22 18d $0.00 Supreme

A1870 <Prep & Sub> Construction Waste (Waste Mgmt Plan/Report) 31d Jun-01-22 Jul-01-22 4d $0.00 Supreme

A1910 <Prep & Sub> Sustainable Design Requirements (GBS Documents, Sustainability Action Plans/Reports)31d Jun-01-22 Jul-01-22 15d $0.00 Supreme

A1920 <Prep & Sub> Concrete Repair (Plans, PDS, QC) 55d Jun-01-22 Jul-25-22 5d $0.00 Supreme

A1550 <Prep & Sub> Liquid Applied Pedestrian Traffic Waterproofing (Certs, PDS, SDS) 17d Jun-01-22 Jun-17-22 3d $0.00 Supreme

A19701 <Prep & Sub> Manufactured Roof Expansion Joint - Epoxy Resin (PDS, SDS) 5d Jun-01-22 Jun-05-22 0d $0.00 Supreme

A1980 <Prep & Sub> Rooftop Support Systems (PDS, Shop Drawings, Certs) 5d Jun-01-22 Jun-05-22 349d $0.00 Supreme

A2020 <Prep & Sub> Polyurethane Core Metal Doors and Frames (PDS, Shop Drawings) 5d Jun-01-22 Jun-05-22 332d $0.00 Supreme

A1140 <Prep & Sub> Fiberglass-Sandwich-Panel Assemblies (PDS, Shop Drawings, Certs)5d Jun-01-22 Jun-05-22 15d $0.00 Supreme

A1580 <Prep & Sub> Cutting and Patching (OAR Requests / Approvals) 19d Jun-06-22 Jun-24-22 22d $0.00 Supreme

A1030 <Prep & Sub> Selective Structure Demolition - (Demo Plan by Roof Sections) 26d Jun-06-22 Jul-01-22 15d $0.00 Supreme

A1220 <Prep & Sub> Standing Seam Metal Roof Panels (PDS, Shop Drawings, Certs, Samples)26d Jun-06-22 Jul-01-22 360d $0.00 Supreme

A1470 <Prep & Sub> Insulated Metal Wall Panels (PDS, Shop Drawings, Certs, Samples) 26d Jun-06-22 Jul-01-22 360d $0.00 Supreme

A1160 <Prep & Sub> Flashing and Sheet Metal (PDS, Shop Drawings, Certs) 26d Jun-06-22 Jul-01-22 360d $0.00 Supreme

A1960 <Prep & Sub> Fall Protection Equipment Systems 26d Jun-06-22 Jul-01-22 362d $0.00 Supreme
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Dec-05-24, DFW Terminal A Roofing Revised Baseline Schedule

Dec-05-24, Milestones

NTP

Suspension Notice

Suspension Time

Suspension Lifted

Phase 1 Substantial Completion

Project Substantial Completion

Final Completion

Sep-29-23, Preconstruction & Procurement

Jul-25-22, Prepare & Submit

<Prep & Sub> Builder's Risk Insurance Policy

<Prep & Sub> Payment & Performance Bonds

<Prep & Sub> SBS ModBit Mebrane Roofing (SDS, PDS, Shop Drawings, Certs)

Submittals

<Prep & Sub> Spill Response Plan (SRP)

<Prep & Sub> Joint Sealants (PDs, SDS, Samples, Certs)

<Prep & Sub> Schedules (Project Schedules / Documents)

<Prep & Sub> Shop Drawings, Product Data and Samples (Submittal Schedule Template)

<Prep & Sub> Asbestos Operations and Control (Abatement Plans, SDS)

<Prep & Sub> Construction Air Permitting (Air Monitoring Memo, Permits, Reports)

<Prep & Sub> Quality Control Program

<Prep & Sub> Construction Signage (Project Signage)

<Prep & Sub> Dust Control (Dust control plan)

<Prep & Sub> Spill Prevention Control and Countermeasure (SPCC Plan)

<Prep & Sub> Inclined Metal Ladders (Drawings, PDS)

<Prep & Sub> Miscellaneous Carpentry (PDS, Drawings, Certs, SDS)

<Prep & Sub> Manufactured Roof Expansion Joints - Flashing Cement (PDS, SDS)

<Prep & Sub> Roof Hatches (PDS, Shop Drawings, Warranty Sample)

<Prep & Sub> Roof Hatch Rail System (PDS, Shop Drawings, Warranty Sample)

Shop Drawings Subcontractor

<Prep & Sub> Payment Procedures (Pay Application Template)

<Prep & Sub> Schedule of Values (SOV Template)

<Prep & Sub> Haul Road (Travel Path Diagram)

<Prep & Sub> Staging Areas (Site Plan)

<Prep & Sub> Land Use Requirements (Land Use Application Forms)

<Prep & Sub> Construction Waste (Waste Mgmt Plan/Report)

<Prep & Sub> Sustainable Design Requirements (GBS Documents, Sustainability Action Plans/Reports)

<Prep & Sub> Concrete Repair (Plans, PDS, QC)

<Prep & Sub> Liquid Applied Pedestrian Traffic Waterproofing (Certs, PDS, SDS)

<Prep & Sub> Manufactured Roof Expansion Joint - Epoxy Resin (PDS, SDS)

<Prep & Sub> Rooftop Support Systems (PDS, Shop Drawings, Certs)

<Prep & Sub> Polyurethane Core Metal Doors and Frames (PDS, Shop Drawings)

<Prep & Sub> Fiberglass-Sandwich-Panel Assemblies (PDS, Shop Drawings, Certs)

<Prep & Sub> Cutting and Patching (OAR Requests / Approvals)

<Prep & Sub> Selective Structure Demolition - (Demo Plan by Roof Sections)

<Prep & Sub> Standing Seam Metal Roof Panels (PDS, Shop Drawings, Certs, Samples)

<Prep & Sub> Insulated Metal Wall Panels (PDS, Shop Drawings, Certs, Samples)

<Prep & Sub> Flashing and Sheet Metal (PDS, Shop Drawings, Certs)

<Prep & Sub> Fall Protection Equipment Systems

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A20201 <Prep & Sub> Door Hardware (PDS, Shop Drawings, Certs) 30d Jun-06-22 Jul-05-22 332d $0.00 Supreme

A1800 <Prep & Sub> Temporary Erosion and Sediment Control (SWPPP) 7d Jun-18-22 Jun-24-22 11d $0.00 Supreme

A1850 <Prep & Sub> Concrete Waste (Slurry Containment/Washout Plan) 14d Jun-18-22 Jul-01-22 15d $0.00 Supreme

Review & ApproveReview & Approve 160d Mar-02-22 Aug-08-22 348d $0.00

A9420 <Rev & App> SBS ModBit Mebrane Roofing (SDS, PDS, Shop Drawings, Certs) 14d Mar-02-22 Mar-15-22 111d $0.00 DFW

A9550 <Rev & App> Spill Response Plan (SRP) 14d Mar-10-22 Mar-23-22 118d $0.00 DFW

A9780 <Rev & App> Joint Sealants (PDs, SDS, Samples, Certs) 14d Apr-05-22 Apr-18-22 73d $0.00 DFW

A9350 <Rev & App> Quality Control Program 14d Apr-11-22 Apr-24-22 86d $0.00 DFW

A1500 <Rev & App> Miscellaneous Carpentry (PDS, Drawings, Certs, SDS) 14d Apr-26-22 May-09-22 439d $0.00 DFW

A9740 <Rev & App> Manufactured Roof Expansion Joints - Flashing Cement (PDS, SDS) 14d Apr-29-22 May-12-22 38d $0.00 DFW

A9560 <Rev & App> Asbestos Operations and Control (Abatement Plans, SDS) 14d May-10-22 May-23-22 68d $0.00 DFW

A9340 <Rev & App> Construction Air Permitting (Air Monitoring Memo, Permits, Reports) 14d May-10-22 May-23-22 57d $0.00 DFW

A9650 <Rev & App> Dust Control (Dust control plan) 14d May-10-22 May-23-22 57d $0.00 DFW

A9600 <Rev & App> Spill Prevention Control and Countermeasure (SPCC Plan) 14d May-10-22 May-23-22 57d $0.00 DFW

A9570 <Rev & App> Construction Signage (Project Signage) 14d May-16-22 May-29-22 2d $0.00 DFW

A9710 <Rev & App> Schedules (Project Schedules / Documents) 14d May-24-22 Jun-06-22 43d $0.00 DFW

A9720 <Rev & App> Shop Drawings, Product Data and Samples (Submittal Schedule Template)14d May-24-22 Jun-06-22 43d $0.00 DFW

A9760 <Rev & App> Roof Hatches (PDS, Shop Drawings, Warranty Sample) 14d May-27-22 Jun-09-22 372d $0.00 DFW

A9770 <Rev & App> Roof Hatch Rail System (PDS, Shop Drawings, Warranty Sample) 14d May-27-22 Jun-09-22 372d $0.00 DFW

A9700 <Rev & App> Inclined Metal Ladders (Drawings, PDS) 14d Jun-01-22 Jun-14-22 354d $0.00 DFW

A97401 <Rev & App> Manufactured Roof Expansion Joint - Epoxy Resin (PDS, SDS) 14d Jun-06-22 Jun-19-22 0d $0.00 DFW

A9750 <Rev & App> Rooftop Support Systems (PDS, Shop Drawings, Certs) 14d Jun-06-22 Jun-19-22 349d $0.00 DFW

A9790 <Rev & App> Polyurethane Core Metal Doors and Frames (PDS, Shop Drawings) 14d Jun-06-22 Jun-19-22 362d $0.00 DFW

A1590 <Rev & App> Fiberglass-Sandwich-Panel Assemblies (PDS, Shop Drawings, Certs) 14d Jun-06-22 Jun-19-22 15d $0.00 DFW

A9660 <Rev & App> Payment Procedures (Pay Application Template) 14d Jun-18-22 Jul-01-22 18d $0.00 DFW

A2120 <Rev & App> Schedule of Values (SOV Template) 14d Jun-18-22 Jul-01-22 18d $0.00 DFW

A9630 <Rev & App> Haul Road (Travel Path Diagram) 14d Jun-18-22 Jul-01-22 18d $0.00 DFW

A9590 <Rev & App> Staging Areas (Site Plan) 14d Jun-18-22 Jul-01-22 18d $0.00 DFW

A9610 <Rev & App> Land Use Requirements (Land Use Application Forms) 14d Jun-18-22 Jul-01-22 18d $0.00 DFW

A9410 <Rev & App> Liquid Applied Pedestrian Traffic Waterproofing (Certs, PDS, SDS) 14d Jun-18-22 Jul-01-22 3d $0.00 DFW

A9580 <Rev & App> Temporary Erosion and Sediment Control (SWPPP) 14d Jun-25-22 Jul-08-22 11d $0.00 DFW

A9440 <Rev & App> Cutting and Patching (OAR Requests / Approvals) 14d Jun-25-22 Jul-08-22 22d $0.00 DFW

A9620 <Rev & App> Concrete Waste (Slurry Containment/Washout Plan) 14d Jul-02-22 Jul-15-22 15d $0.00 DFW

A9640 <Rev & App> Construction Waste (Waste Mgmt Plan/Report) 14d Jul-02-22 Jul-15-22 4d $0.00 DFW

A9680 <Rev & App> Sustainable Design Requirements (GBS Documents, Sustainability Action Plans/Reports)14d Jul-02-22 Jul-15-22 15d $0.00 DFW

A9330 <Rev & App> Selective Structure Demolition - (Demo Plan by Roof Sections) 14d Jul-02-22 Jul-15-22 15d $0.00 DFW

A1670 <Rev & App> Standing Seam Metal Roof Panels (PDS, Shop Drawings, Certs, Samples)14d Jul-02-22 Jul-15-22 360d $0.00 DFW

A1530 <Rev & App> Insulated Metal Wall Panels (PDS, Shop Drawings, Certs, Samples) 14d Jul-02-22 Jul-15-22 360d $0.00 DFW

A1610 <Rev & App> Flashing and Sheet Metal (PDS, Shop Drawings, Certs) 14d Jul-02-22 Jul-15-22 360d $0.00 DFW

A9730 <Rev & App> Fall Protection Equipment Systems 14d Jul-02-22 Jul-15-22 362d $0.00 DFW

A97901 <Rev & App> Door Hardware (PDS, Shop Drawings, Certs) 14d Jul-06-22 Jul-19-22 332d $0.00 DFW

A9690 <Rev & App> Concrete Repair (Plans, PDS, QC) 14d Jul-26-22 Aug-08-22 5d $0.00 DFW

Fabricate & DeliverFabricate & Deliver 529d Apr-19-22 Sep-29-23 373d $9,823,290.14

A10030 <Fab & Del> Joint Sealants 30d Apr-19-22 May-18-22 73d $0.00 Supreme

A9820 <Fab & Del> Construction Signage 60d May-30-22 Jul-28-22 2d $0.00 Supreme

A10010 <Fab & Del> Roof Hatches 60d Jun-10-22 Aug-08-22 372d $0.00 Supreme

A10020 <Fab & Del> Roof Hatch Rail System 60d Jun-10-22 Aug-08-22 372d $0.00 Supreme

A9950 <Fab & Del> Inclined Metal Ladders 60d Jun-15-22 Aug-13-22 354d $0.00 Supreme

A9990 <Fab & Del> Manufactured Roof Expansion Joints 30d Jun-20-22 Jul-19-22 0d $0.00 Supreme

A10000 <Fab & Del> Rooftop Support Systems 60d Jun-20-22 Aug-18-22 349d $0.00 Supreme

A1730 <Fab & Del> Insulation Material Phase 1 Duration 213d Jul-02-22 Jan-30-23 206d $4,234,207.00 PH1 Supreme
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<Prep & Sub> Door Hardware (PDS, Shop Drawings, Certs)

<Prep & Sub> Temporary Erosion and Sediment Control (SWPPP)

<Prep & Sub> Concrete Waste (Slurry Containment/Washout Plan)

Aug-08-22, Review & Approve

<Rev & App> SBS ModBit Mebrane Roofing (SDS, PDS, Shop Drawings, Certs)

<Rev & App> Spill Response Plan (SRP)

<Rev & App> Joint Sealants (PDs, SDS, Samples, Certs)

<Rev & App> Quality Control Program

<Rev & App> Miscellaneous Carpentry (PDS, Drawings, Certs, SDS)

<Rev & App> Manufactured Roof Expansion Joints - Flashing Cement (PDS, SDS)

<Rev & App> Asbestos Operations and Control (Abatement Plans, SDS)

<Rev & App> Construction Air Permitting (Air Monitoring Memo, Permits, Reports)

<Rev & App> Dust Control (Dust control plan)

<Rev & App> Spill Prevention Control and Countermeasure (SPCC Plan)

<Rev & App> Construction Signage (Project Signage)

<Rev & App> Schedules (Project Schedules / Documents)

<Rev & App> Shop Drawings, Product Data and Samples (Submittal Schedule Template)

<Rev & App> Roof Hatches (PDS, Shop Drawings, Warranty Sample)

<Rev & App> Roof Hatch Rail System (PDS, Shop Drawings, Warranty Sample)

<Rev & App> Inclined Metal Ladders (Drawings, PDS)

<Rev & App> Manufactured Roof Expansion Joint - Epoxy Resin (PDS, SDS)

<Rev & App> Rooftop Support Systems (PDS, Shop Drawings, Certs)

<Rev & App> Polyurethane Core Metal Doors and Frames (PDS, Shop Drawings)

<Rev & App> Fiberglass-Sandwich-Panel Assemblies (PDS, Shop Drawings, Certs)

<Rev & App> Payment Procedures (Pay Application Template)

<Rev & App> Schedule of Values (SOV Template)

<Rev & App> Haul Road (Travel Path Diagram)

<Rev & App> Staging Areas (Site Plan)

<Rev & App> Land Use Requirements (Land Use Application Forms)

<Rev & App> Liquid Applied Pedestrian Traffic Waterproofing (Certs, PDS, SDS)

<Rev & App> Temporary Erosion and Sediment Control (SWPPP)

<Rev & App> Cutting and Patching (OAR Requests / Approvals)

<Rev & App> Concrete Waste (Slurry Containment/Washout Plan)

<Rev & App> Construction Waste (Waste Mgmt Plan/Report)

<Rev & App> Sustainable Design Requirements (GBS Documents, Sustainability Action Plans/Reports)

<Rev & App> Selective Structure Demolition - (Demo Plan by Roof Sections)

<Rev & App> Standing Seam Metal Roof Panels (PDS, Shop Drawings, Certs, Samples)

<Rev & App> Insulated Metal Wall Panels (PDS, Shop Drawings, Certs, Samples)

<Rev & App> Flashing and Sheet Metal (PDS, Shop Drawings, Certs)

<Rev & App> Fall Protection Equipment Systems

<Rev & App> Door Hardware (PDS, Shop Drawings, Certs)

<Rev & App> Concrete Repair (Plans, PDS, QC)

Sep-29-23, Fabricate & Deliver

<Fab & Del> Joint Sealants

<Fab & Del> Construction Signage

<Fab & Del> Roof Hatches

<Fab & Del> Roof Hatch Rail System

<Fab & Del> Inclined Metal Ladders

<Fab & Del> Manufactured Roof Expansion Joints

<Fab & Del> Rooftop Support Systems

<Fab & Del> Insulation Material Phase 1 Duration

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A97910 <Fab & Del> Roofing Material Order #1 (Phase 1) 26d Jul-02-22 Jul-27-22 3d $0.00 PH1 Supreme

A1750 <Fab & Del> Sheet Metal (Phase 1) 103d Jul-16-22 Oct-26-22 360d $373,392.19 PH1 Supreme

A9980 <Fab & Del> Fall Protection Equipment Systems 21d Jul-16-22 Aug-05-22 362d $0.00 Supreme

A10040 <Fab & Del> Polyurethane Core Metal Doors and Frames 60d Jul-20-22 Sep-17-22 332d $0.00 Supreme

A97970 <Fab & Del> Roofing Material Order #2 (Phase 1) 64d Jul-28-22 Sep-29-22 206d $0.00 PH1 Supreme

A97920 <Fab & Del> Roofing Material Order #3 (Phase 1) 61d Sep-30-22 Nov-29-22 206d $0.00 PH1 Supreme

A9370 <Fab & Del> Sheet Metal (Phase 2) 281d Oct-27-22 Aug-03-23 360d $440,946.95 PH2 Supreme

A97930 <Fab & Del> Roofing Material Order #4 (Phase 1) 62d Nov-30-22 Jan-30-23 206d $0.00 PH1 Supreme

A9360 <Fab & Del> Insulation Material Phase 2 Duration 242d Jan-31-23 Sep-29-23 373d $4,774,744.00 PH2 Supreme

A97940 <Fab & Del> Roofing Material Order #5 (Phase 2) 58d Jan-31-23 Mar-29-23 206d $0.00 PH2 Supreme

A97950 <Fab & Del> Roofing Material Order #6 (Phase 2) 62d Mar-30-23 May-30-23 373d $0.00 PH2 Supreme

A97960 <Fab & Del> Roofing Material Order #7 (Phase 2) 61d May-31-23 Jul-30-23 373d $0.00 PH2 Supreme

A97980 <Fab & Del> Roofing Material Order #8 (Phase 2) 61d Jul-31-23 Sep-29-23 373d $0.00 PH2 Supreme

ConstructionConstruction 850d Jul-20-22 Nov-15-24 0d $7,033,028.86

A98310 Pre-Defined Allowances 839d Jul-31-22 Nov-15-24 0d $400,000.00 Supreme

MobilizationMobilization 324d Jul-20-22 Oct-05-23 0d $150,000.00

A1410 Mobilization - Phase 1 9d Jul-20-22 Jul-30-22 0d $100,000.00 PH1 Supreme

A1430 Mobilization - Phase 2 18d Sep-16-23 Oct-05-23 0d $50,000.00 PH2 Supreme

RoofingRoofing 571d Jul-31-22 Sep-26-24 0d $6,483,028.86

Phase 1Phase 1 316d Jul-31-22 Oct-06-23 0d $3,105,214.89
Group#01 Sections (45-46-47-47A-55-56-57-58-59)Group#01 Sections (45-46-47-47A-55-56-57-58-59) 51d Jul-31-22 Oct-05-22 230d $300,783.63
A5810 Disconnect MEP Systems - Sections (45-46-47-47A-55-56-57-58-59) 5d Jul-31-22 Aug-04-22 0d $7,172.50 PH1 Supreme

A5820 Remove Existing System & Install Vapor Barrier (45) 1d Jul-31-22 Jul-31-22 0d $9,235.44 PH1 Supreme

A6090 Remove Lightning Protection - Sections (45-46-47-47A-55-56-57-58-59) 5d Jul-31-22 Aug-04-22 0d $9,420.00 PH1 Supreme

A6390 Stocking - Sections (45-46-47-47A-55-56-57-58-59) 5d Jul-31-22 Aug-04-22 0d $0.00 PH1 Supreme

A5830 Remove Existing System & Install Vapor Barrier (46) 1d Aug-01-22 Aug-01-22 0d $8,138.58 PH1 Supreme

A5850 Remove Existing System & Install Vapor Barrier (47) 2d Aug-02-22 Aug-03-22 0d $14,816.70 PH1 Supreme

A5870 Remove Existing System & Install Vapor Barrier (47A) 2d Aug-04-22 Aug-05-22 0d $11,986.68 PH1 Supreme

A5890 Remove Existing System & Install Vapor Barrier (55) 1d Aug-06-22 Aug-06-22 0d $7,527.30 PH1 Supreme

A5920 Remove Existing System & Install Vapor Barrier (56) 1d Aug-07-22 Aug-07-22 0d $8,271.90 PH1 Supreme

A5940 Remove Existing System & Install Vapor Barrier (57) 1d Aug-08-22 Aug-08-22 0d $3,284.52 PH1 Supreme

A6030 Remove Existing System & Install Vapor Barrier (58) 1d Aug-10-22 Aug-10-22 0d $6,817.50 PH1 Supreme

A6040 Remove Existing System & Install Vapor Barrier (59) 1d Aug-11-22 Aug-11-22 0d $11,798.82 PH1 Supreme

A6590 Install ISO and Base Sheet (45) 1d Aug-13-22 Aug-13-22 230d $9,235.44 PH1 Supreme

A6830 Install ISO and Base Sheet (46) 1d Aug-15-22 Aug-15-22 230d $8,138.58 PH1 Supreme

A8260 Install ISO and Base Sheet (47) 1d Aug-16-22 Aug-16-22 230d $14,816.70 PH1 Supreme

A8270 Install ISO and Base Sheet (47A) 1d Aug-17-22 Aug-17-22 230d $11,986.68 PH1 Supreme

A8720 Install ISO and Base Sheet (55) 1d Aug-18-22 Aug-18-22 230d $7,527.30 PH1 Supreme

A8730 Install ISO and Base Sheet (56) 1d Aug-19-22 Aug-19-22 230d $8,271.90 PH1 Supreme

A9430 Install ISO and Base Sheet (57) 1d Aug-20-22 Aug-20-22 230d $3,284.52 PH1 Supreme

A9450 Install ISO and Base Sheet (58) 1d Aug-21-22 Aug-21-22 230d $6,817.50 PH1 Supreme

A9460 Install ISO and Base Sheet (59) 1d Aug-22-22 Aug-22-22 230d $11,798.82 PH1 Supreme

A5840 Install New Bitumen Cap Sheet (45) 1d Aug-24-22 Aug-24-22 230d $4,610.10 PH1 Supreme

A5860 Install New Bitumen Cap Sheet (46) 1d Aug-25-22 Aug-25-22 230d $4,062.58 PH1 Supreme

A5880 Install New Bitumen Cap Sheet (47) 1d Aug-26-22 Aug-26-22 230d $9,013.61 PH1 Supreme

A5900 Install New Bitumen Cap Sheet (47A) 2d Aug-27-22 Aug-28-22 230d $5,983.45 PH1 Supreme

A5910 Install New Bitumen Cap Sheet (55) 1d Aug-29-22 Aug-29-22 230d $4,159.36 PH1 Supreme

A5930 Install New Bitumen Cap Sheet (56) 1d Aug-30-22 Aug-30-22 230d $4,129.13 PH1 Supreme

A5950 Install New Bitumen Cap Sheet (57) 1d Aug-31-22 Aug-31-22 230d $1,653.37 PH1 Supreme

A6060 Install New Bitumen Cap Sheet (58) 1d Sep-07-22 Sep-07-22 230d $3,403.13 PH1 Supreme

A6070 Install New Bitumen Cap Sheet (59) 1d Sep-08-22 Sep-08-22 230d $6,195.05 PH1 Supreme
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<Fab & Del> Roofing Material Order #1 (Phase 1)

<Fab & Del> Sheet Metal (Phase 1)

<Fab & Del> Fall Protection Equipment Systems

<Fab & Del> Polyurethane Core Metal Doors and Frames

<Fab & Del> Roofing Material Order #2 (Phase 1)

<Fab & Del> Roofing Material Order #3 (Phase 1)

<Fab & Del> Sheet Metal (Phase 2)

<Fab & Del> Roofing Material Order #4 (Phase 1)

<Fab & Del> Insulation Material Phase 2 Duration

<Fab & Del> Roofing Material Order #5 (Phase 2)

<Fab & Del> Roofing Material Order #6 (Phase 2)

<Fab & Del> Roofing Material Order #7 (Phase 2)

<Fab & Del> Roofing Material Order #8 (Phase 2)

Nov-15-24, Construction

Pre-Defined Allowances

Oct-05-23, Mobilization

Mobilization - Phase 1

Mobilization - Phase 2

Sep-26-24, Roofing

Oct-06-23, Phase 1
Oct-05-22, Group#01 Sections (45-46-47-47A-55-56-57-58-59)

Disconnect MEP Systems - Sections (45-46-47-47A-55-56-57-58-59)

Remove Existing System & Install Vapor Barrier (45)

Remove Lightning Protection - Sections (45-46-47-47A-55-56-57-58-59)

Stocking - Sections (45-46-47-47A-55-56-57-58-59)

Remove Existing System & Install Vapor Barrier (46)

Remove Existing System & Install Vapor Barrier (47)

Remove Existing System & Install Vapor Barrier (47A)

Remove Existing System & Install Vapor Barrier (55)

Remove Existing System & Install Vapor Barrier (56)

Remove Existing System & Install Vapor Barrier (57)

Remove Existing System & Install Vapor Barrier (58)

Remove Existing System & Install Vapor Barrier (59)

Install ISO and Base Sheet (45)

Install ISO and Base Sheet (46)

Install ISO and Base Sheet (47)

Install ISO and Base Sheet (47A)

Install ISO and Base Sheet (55)

Install ISO and Base Sheet (56)

Install ISO and Base Sheet (57)

Install ISO and Base Sheet (58)

Install ISO and Base Sheet (59)

Install New Bitumen Cap Sheet (45)

Install New Bitumen Cap Sheet (46)

Install New Bitumen Cap Sheet (47)

Install New Bitumen Cap Sheet (47A)

Install New Bitumen Cap Sheet (55)

Install New Bitumen Cap Sheet (56)

Install New Bitumen Cap Sheet (57)

Install New Bitumen Cap Sheet (58)

Install New Bitumen Cap Sheet (59)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A5970 Install Flash & Trim - Sections (45-46-47-47A-55-56-57-58-59) 6d Sep-09-22 Sep-15-22 230d $9,989.97 PH1 Supreme

A5980 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (45-46-47-47A-55-56-57-58-59)10d Sep-16-22 Sep-29-22 230d $50,644.00 PH1 Supreme

A5990 Reconnect MEP Systems - Sections (45-46-47-47A-55-56-57-58-59) 10d Sep-16-22 Sep-29-22 230d $7,172.50 PH1 Supreme

A6000 Install Lightning Protection - Sections (45-46-47-47A-55-56-57-58-59) 5d Sep-16-22 Sep-21-22 235d $9,420.00 PH1 Supreme

A6310 Manufacturer Inspection & Punch List for Sections (45-46-47-47A-55-56-57-58-59) 5d Sep-30-22 Oct-05-22 230d $0.00 PH1 Supreme

Group#02 Sections (37A-49A-50-51-52-52A,49B)Group#02 Sections (37A-49A-50-51-52-52A,49B) 82d Aug-13-22 Dec-08-22 193d $483,307.54
A5550 Stocking - Sections (37A-49A-50-51-52-52A-49B) 5d Aug-13-22 Aug-18-22 0d $0.00 Supreme

A5290 Remove Lightning Protection - Sections (37A-49A-50-51-52-52A-49B) 3d Aug-19-22 Aug-21-22 0d $9,420.00 PH1 Supreme

A5300 Disconnect MEP Systems - Sections (37A-49A-50-51-52-52A-49B) 5d Aug-22-22 Aug-27-22 0d $14,345.50 PH1 Supreme

A5310 Remove Existing System & Install Vapor Barrier (37A) 3d Aug-28-22 Aug-30-22 0d $32,384.92 PH1 Supreme

A5330 Remove Existing System & Install Vapor Barrier (49A) 3d Aug-31-22 Sep-08-22 0d $15,656.26 PH1 Supreme

A5340 Remove Existing System & Install Vapor Barrier (50) 4d Sep-09-22 Sep-12-22 0d $49,297.63 PH1 Supreme

A5350 Remove Existing System & Install Vapor Barrier (51) 1d Sep-13-22 Sep-13-22 0d $841.63 PH1 Supreme

A5360 Remove Existing System & Install Vapor Barrier (52) 1d Sep-15-22 Sep-15-22 0d $851.19 PH1 Supreme

A5370 Remove Existing System & Install Vapor Barrier (52A) 3d Sep-16-22 Sep-18-22 0d $6,632.63 PH1 Supreme

A5750 Remove Existing System & Install Vapor Barrier (49B) 3d Sep-20-22 Sep-24-22 0d $18,377.22 PH1 Supreme

A97990 Install ISO and Base Sheet (37A) 3d Sep-26-22 Sep-28-22 0d $32,384.92 PH1 Supreme

A98000 Install ISO and Base Sheet (49A) 2d Sep-29-22 Sep-30-22 0d $15,656.26 PH1 Supreme

A98010 Install ISO and Base Sheet (50) 4d Oct-01-22 Oct-05-22 0d $49,297.63 PH1 Supreme

A98020 Install ISO and Base Sheet (51) 1d Oct-06-22 Oct-06-22 0d $841.63 PH1 Supreme

A98030 Install ISO and Base Sheet (52) 1d Oct-07-22 Oct-07-22 0d $851.19 PH1 Supreme

A98040 Install ISO and Base Sheet (52A) 1d Oct-08-22 Oct-08-22 0d $6,632.63 PH1 Supreme

A98050 Install ISO and Base Sheet (49B) 2d Oct-09-22 Oct-10-22 0d $18,377.22 PH1 Supreme

A5390 Install New Bitumen Cap Sheet (37A) 1d Oct-11-22 Oct-11-22 193d $16,189.46 PH1 Supreme

A5410 Install New Bitumen Cap Sheet (49A) 1d Oct-12-22 Oct-12-22 193d $7,828.13 PH1 Supreme

A5420 Install New Bitumen Cap Sheet (50) 1d Oct-13-22 Oct-13-22 193d $24,648.81 PH1 Supreme

A5430 Install New Bitumen Cap Sheet (51) 1d Oct-15-22 Oct-15-22 193d $690.81 PH1 Supreme

A5440 Install New Bitumen Cap Sheet (52) 1d Oct-16-22 Oct-16-22 193d $425.59 PH1 Supreme

A5450 Install New Bitumen Cap Sheet (52A) 1d Oct-18-22 Oct-18-22 193d $3,316.31 PH1 Supreme

A5680 Install New Bitumen Cap Sheet (49B) 1d Oct-19-22 Oct-19-22 193d $9,232.29 PH1 Supreme

A5480 Install Flash & Trim - Sections (37A-49A-50-51-52-52A-49B) 6d Oct-21-22 Oct-26-22 193d $24,542.18 PH1 Supreme

A5490 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (37A-49A-50-51-52-52A-49B)9d Oct-27-22 Nov-05-22 193d $12,872.00 PH1 Supreme

A5500 Reconnect MEP Systems - Sections (37A-49A-50-51-52-52A-49B) 10d Oct-27-22 Nov-06-22 202d $14,345.50 PH1 Supreme

A5510 Install Lightning Protection - Sections (37A-49A-50-51-52-52A-49B) 5d Oct-27-22 Oct-31-22 207d $9,420.00 PH1 Supreme

A5560 Interior Protection - Sections (37A) 5d Nov-06-22 Nov-11-22 193d $25,204.00 Supreme

A5540 Remove & Install Skylight - Sections (37A) 5d Nov-13-22 Dec-01-22 193d $62,744.00 PH1 Supreme

A5640 Manufacturer Inspection & Punch List for Sections (37A-49A-50-51-52-52A-49B) 5d Dec-03-22 Dec-08-22 193d $0.00 PH1 Supreme

Group#03 Sections (48-54-60-49-64-66-65.1-65-77)Group#03 Sections (48-54-60-49-64-66-65.1-65-77) 116d Oct-11-22 Apr-05-23 119d $849,512.80
A5800 Stocking - Sections (48-54-60-49-64-66-65.1-65-77) 5d Oct-11-22 Oct-16-22 0d $0.00 Supreme

A6600 Install Scaffolding - Sections (48-54-60-49-64-66-65.1-65-77) 5d Oct-18-22 Oct-23-22 0d $10,353.00 Supreme

A5780 Remove Lightning Protection - Sections (48-54-60-49-64-66-65.1-65-77) 3d Oct-24-22 Oct-26-22 0d $9,420.00 PH1 Supreme

A5770 Disconnect MEP Systems - Sections (48-54-60-49-64-66-65.1-65-77) 5d Oct-27-22 Oct-31-22 0d $37,853.50 PH1 Supreme

A5320 Remove Existing System & Install Vapor Barrier (48) 2d Nov-01-22 Nov-02-22 0d $12,525.76 PH1 Supreme

A5760 Remove Existing System & Install Vapor Barrier (49) 3d Nov-03-22 Nov-06-22 0d $62,094.14 PH1 Supreme

A5740 Remove Existing System & Install Vapor Barrier (54) 2d Nov-07-22 Nov-08-22 0d $21,819.20 PH1 Supreme

A5730 Remove Existing System & Install Vapor Barrier (60) 2d Nov-10-22 Nov-11-22 0d $23,615.96 PH1 Supreme

A5720 Remove Existing System & Install Vapor Barrier (64) 2d Nov-13-22 Nov-15-22 0d $39,282.88 PH1 Supreme

A6450 Remove Existing System & Install Vapor Barrier (66) 1d Nov-16-22 Nov-16-22 0d $715.52 PH1 Supreme

A6430 Remove Existing System & Install Vapor Barrier (65.1) 1d Nov-30-22 Nov-30-22 0d $6,123.52 PH1 Supreme

A6420 Remove Existing System & Install Vapor Barrier (65) 3d Dec-01-22 Dec-05-22 0d $71,693.46 PH1 Supreme

A6800 Remove Existing System & Install Vapor Barrier (77) 2d Dec-06-22 Dec-07-22 0d $34,627.84 PH1 Supreme
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Install Flash & Trim - Sections (45-46-47-47A-55-56-57-58-59)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (45-46-47-47A-55-56-57-58-59)

Reconnect MEP Systems - Sections (45-46-47-47A-55-56-57-58-59)

Install Lightning Protection - Sections (45-46-47-47A-55-56-57-58-59)

Manufacturer Inspection & Punch List for Sections (45-46-47-47A-55-56-57-58-59)

Dec-08-22, Group#02 Sections (37A-49A-50-51-52-52A,49B)
Stocking - Sections (37A-49A-50-51-52-52A-49B)

Remove Lightning Protection - Sections (37A-49A-50-51-52-52A-49B)

Disconnect MEP Systems - Sections (37A-49A-50-51-52-52A-49B)

Remove Existing System & Install Vapor Barrier (37A)

Remove Existing System & Install Vapor Barrier (49A)

Remove Existing System & Install Vapor Barrier (50)

Remove Existing System & Install Vapor Barrier (51)

Remove Existing System & Install Vapor Barrier (52)

Remove Existing System & Install Vapor Barrier (52A)

Remove Existing System & Install Vapor Barrier (49B)

Install ISO and Base Sheet (37A)

Install ISO and Base Sheet (49A)

Install ISO and Base Sheet (50)

Install ISO and Base Sheet (51)

Install ISO and Base Sheet (52)

Install ISO and Base Sheet (52A)

Install ISO and Base Sheet (49B)

Install New Bitumen Cap Sheet (37A)

Install New Bitumen Cap Sheet (49A)

Install New Bitumen Cap Sheet (50)

Install New Bitumen Cap Sheet (51)

Install New Bitumen Cap Sheet (52)

Install New Bitumen Cap Sheet (52A)

Install New Bitumen Cap Sheet (49B)

Install Flash & Trim - Sections (37A-49A-50-51-52-52A-49B)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (37A-49A-50-51-52-52A-49B)

Reconnect MEP Systems - Sections (37A-49A-50-51-52-52A-49B)

Install Lightning Protection - Sections (37A-49A-50-51-52-52A-49B)

Interior Protection - Sections (37A)

Remove & Install Skylight - Sections (37A)

Manufacturer Inspection & Punch List for Sections (37A-49A-50-51-52-52A-49B)

Apr-05-23, Group#03 Sections (48-54-60-49-64-66-65.1-65-77)
Stocking - Sections (48-54-60-49-64-66-65.1-65-77)

Install Scaffolding - Sections (48-54-60-49-64-66-65.1-65-77)

Remove Lightning Protection - Sections (48-54-60-49-64-66-65.1-65-77)

Disconnect MEP Systems - Sections (48-54-60-49-64-66-65.1-65-77)

Remove Existing System & Install Vapor Barrier (48)

Remove Existing System & Install Vapor Barrier (49)

Remove Existing System & Install Vapor Barrier (54)

Remove Existing System & Install Vapor Barrier (60)

Remove Existing System & Install Vapor Barrier (64)

Remove Existing System & Install Vapor Barrier (66)

Remove Existing System & Install Vapor Barrier (65.1)

Remove Existing System & Install Vapor Barrier (65)

Remove Existing System & Install Vapor Barrier (77)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A5790 Install ISO and Base Sheet (48) 2d Dec-08-22 Dec-09-22 119d $12,525.76 PH1 Supreme

A6020 Install ISO and Base Sheet (49) 6d Dec-10-22 Jan-06-23 119d $60,706.88 PH1 Supreme

A5960 Install ISO and Base Sheet (54) 2d Jan-07-23 Jan-08-23 119d $21,819.20 PH1 Supreme

A6010 Install ISO and Base Sheet (60) 2d Jan-09-23 Jan-10-23 119d $23,615.96 PH1 Supreme

A9470 Install ISO and Base Sheet (64) 4d Jan-11-23 Jan-15-23 119d $39,282.88 PH1 Supreme

A9500 Install ISO and Base Sheet (65) 7d Jan-17-23 Jan-25-23 119d $715.52 PH1 Supreme

A9490 Install ISO and Base Sheet (65.1) 1d Jan-26-23 Jan-26-23 119d $6,123.52 PH1 Supreme

A9480 Install ISO and Base Sheet (66) 1d Jan-27-23 Jan-27-23 119d $71,202.56 PH1 Supreme

A9510 Install ISO and Base Sheet (77) 3d Jan-28-23 Jan-30-23 119d $34,627.84 PH1 Supreme

A5400 Install New Bitumen Cap Sheet (48) 2d Feb-01-23 Feb-02-23 119d $6,262.88 PH1 Supreme

A5690 Install New Bitumen Cap Sheet (49) 3d Feb-03-23 Feb-05-23 119d $30,353.44 PH1 Supreme

A5670 Install New Bitumen Cap Sheet (54) 2d Feb-06-23 Feb-08-23 119d $10,909.60 PH1 Supreme

A5660 Install New Bitumen Cap Sheet (60) 3d Feb-09-23 Feb-11-23 119d $11,808.16 PH1 Supreme

A5650 Install New Bitumen Cap Sheet (64) 2d Feb-13-23 Feb-15-23 119d $19,641.44 PH1 Supreme

A6440 Install New Bitumen Cap Sheet (65) 4d Feb-16-23 Feb-20-23 119d $35,601.28 PH1 Supreme

A6460 Install New Bitumen Cap Sheet (65.1) 1d Feb-21-23 Feb-21-23 119d $3,061.76 PH1 Supreme

A6480 Install New Bitumen Cap Sheet (66) 2d Feb-22-23 Feb-23-23 119d $357.76 PH1 Supreme

A6810 Install New Bitumen Cap Sheet (77) 2d Feb-24-23 Feb-25-23 119d $17,313.92 PH1 Supreme

A5610 Install Flash & Trim - Sections (48-54-60-49-64-66-65.1-65-77) 6d Feb-26-23 Mar-04-23 119d $49,423.16 PH1 Supreme

A5600 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (48-54-60-49-64-66-65.1-65-77)10d Mar-06-23 Mar-17-23 119d $0.00 PH1 Supreme

A5590 Reconnect MEP Systems - Sections (48-54-60-49-64-66-65.1-65-77) 10d Mar-06-23 Mar-17-23 129d $37,853.50 PH1 Supreme

A5580 Install Lightning Protection - Sections (48-54-60-49-64-66-65.1-65-77) 5d Mar-06-23 Mar-10-23 129d $9,420.00 PH1 Supreme

A5620 Install Doors & Hardware - Sections (48-54-60-49-64-66-65.1-65-77) 5d Mar-19-23 Mar-24-23 119d $6,408.00 Supreme

A5700 Remove Scaffolding - Sections (48-54-60-49-64-66-65.1-65-77) 5d Mar-25-23 Mar-29-23 119d $10,353.00 Supreme

A5630 Manufacturer Inspection & Punch List for Sections (48-54-60-49-64-66-65.1-65-77) 5d Mar-30-23 Apr-05-23 119d $0.00 PH1 Supreme

Group#04 Sections (62O-62M-62N-62C-62B-62V-62D-62P)Group#04 Sections (62O-62M-62N-62C-62B-62V-62D-62P) 85d Dec-08-22 Apr-11-23 119d $245,678.95
A6650 Stocking - Sections (62O-62M-62N-62C-62B-62V-62D-62P) 5d Dec-08-22 Dec-13-22 0d $0.00 PH1 Supreme

A6100 Remove Lightning Protection - Sections (62O-62M-62N-62C-62B-62V-62D-62P) 3d Jan-04-23 Jan-06-23 0d $9,420.00 PH1 Supreme

A6110 Disconnect MEP Systems - Sections (62O-62M-62N-62C-62B-62V-62D-62P) 5d Jan-07-23 Jan-11-23 0d $7,172.50 PH1 Supreme

A6240 Remove Existing System & Install Vapor Barrier (62O) 1d Jan-12-23 Jan-12-23 0d $8,424.35 PH1 Supreme

A6190 Remove Existing System & Install Vapor Barrier (62M) 3d Jan-13-23 Jan-17-23 0d $8,756.66 PH1 Supreme

A6220 Remove Existing System & Install Vapor Barrier (62N) 1d Jan-18-23 Jan-18-23 0d $12,645.27 PH1 Supreme

A6150 Remove Existing System & Install Vapor Barrier (62C) 2d Jan-20-23 Jan-21-23 0d $26,889.90 PH1 Supreme

A6130 Remove Existing System & Install Vapor Barrier (62B) 1d Jan-23-23 Jan-23-23 0d $1,725.68 PH1 Supreme

A6270 Remove Existing System & Install Vapor Barrier (62V) 1d Jan-24-23 Jan-24-23 0d $1,725.68 PH1 Supreme

A6170 Remove Existing System & Install Vapor Barrier (62D) 3d Jan-25-23 Jan-27-23 0d $13,962.85 PH1 Supreme

A6260 Remove Existing System & Install Vapor Barrier (62P) 1d Jan-28-23 Jan-28-23 0d $1,725.68 PH1 Supreme

A6370 Install ISO and Base Sheet (62O) 1d Jan-29-23 Jan-29-23 126d $8,424.35 PH1 Supreme

A6380 Install ISO and Base Sheet (62M) 3d Jan-30-23 Feb-02-23 126d $8,756.66 PH1 Supreme

A9520 Install ISO and Base Sheet (62N) 1d Feb-03-23 Feb-03-23 126d $12,645.27 PH1 Supreme

A9530 Install ISO and Base Sheet (62C) 2d Feb-04-23 Feb-05-23 126d $26,876.30 PH1 Supreme

A9540 Install ISO and Base Sheet (62B) 1d Feb-06-23 Feb-06-23 126d $1,725.68 PH1 Supreme

A9670 Install ISO and Base Sheet (62V) 1d Feb-08-23 Feb-08-23 126d $1,725.68 PH1 Supreme

A9800 Install ISO and Base Sheet (62D) 3d Feb-09-23 Feb-11-23 126d $13,962.85 PH1 Supreme

A9810 Install ISO and Base Sheet (62P) 1d Feb-13-23 Feb-13-23 126d $1,725.68 PH1 Supreme

A6250 Install New Bitumen Cap Sheet (62O) 2d Feb-15-23 Feb-16-23 126d $4,204.95 PH1 Supreme

A6210 Install New Bitumen Cap Sheet (62M) 2d Feb-17-23 Feb-19-23 126d $4,370.82 PH1 Supreme

A6230 Install New Bitumen Cap Sheet (62N) 2d Feb-20-23 Feb-21-23 126d $6,311.79 PH1 Supreme

A6180 Install New Bitumen Cap Sheet (62C) 3d Feb-22-23 Feb-24-23 126d $13,415.10 PH1 Supreme

A6160 Install New Bitumen Cap Sheet (62B) 1d Feb-25-23 Feb-25-23 126d $861.36 PH1 Supreme

A6300 Install New Bitumen Cap Sheet (62V) 1d Feb-26-23 Feb-26-23 126d $861.36 PH1 Supreme
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Install ISO and Base Sheet (48)

Install ISO and Base Sheet (49)

Install ISO and Base Sheet (54)

Install ISO and Base Sheet (60)

Install ISO and Base Sheet (64)

Install ISO and Base Sheet (65)

Install ISO and Base Sheet (65.1)

Install ISO and Base Sheet (66)

Install ISO and Base Sheet (77)

Install New Bitumen Cap Sheet (48)

Install New Bitumen Cap Sheet (49)

Install New Bitumen Cap Sheet (54)

Install New Bitumen Cap Sheet (60)

Install New Bitumen Cap Sheet (64)

Install New Bitumen Cap Sheet (65)

Install New Bitumen Cap Sheet (65.1)

Install New Bitumen Cap Sheet (66)

Install New Bitumen Cap Sheet (77)

Install Flash & Trim - Sections (48-54-60-49-64-66-65.1-65-77)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (48-54-60-49-64-66-65.1-65-77)

Reconnect MEP Systems - Sections (48-54-60-49-64-66-65.1-65-77)

Install Lightning Protection - Sections (48-54-60-49-64-66-65.1-65-77)

Install Doors & Hardware - Sections (48-54-60-49-64-66-65.1-65-77)

Remove Scaffolding - Sections (48-54-60-49-64-66-65.1-65-77)

Manufacturer Inspection & Punch List for Sections (48-54-60-49-64-66-65.1-65-77)

Apr-11-23, Group#04 Sections (62O-62M-62N-62C-62B-62V-62D-62P)
Stocking - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Remove Lightning Protection - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Disconnect MEP Systems - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Remove Existing System & Install Vapor Barrier (62O)

Remove Existing System & Install Vapor Barrier (62M)

Remove Existing System & Install Vapor Barrier (62N)

Remove Existing System & Install Vapor Barrier (62C)

Remove Existing System & Install Vapor Barrier (62B)

Remove Existing System & Install Vapor Barrier (62V)

Remove Existing System & Install Vapor Barrier (62D)

Remove Existing System & Install Vapor Barrier (62P)

Install ISO and Base Sheet (62O)

Install ISO and Base Sheet (62M)

Install ISO and Base Sheet (62N)

Install ISO and Base Sheet (62C)

Install ISO and Base Sheet (62B)

Install ISO and Base Sheet (62V)

Install ISO and Base Sheet (62D)

Install ISO and Base Sheet (62P)

Install New Bitumen Cap Sheet (62O)

Install New Bitumen Cap Sheet (62M)

Install New Bitumen Cap Sheet (62N)

Install New Bitumen Cap Sheet (62C)

Install New Bitumen Cap Sheet (62B)

Install New Bitumen Cap Sheet (62V)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work
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A6200 Install New Bitumen Cap Sheet (62D) 1d Feb-27-23 Feb-27-23 126d $7,268.17 PH1 Supreme

A6280 Install New Bitumen Cap Sheet (62P) 1d Feb-28-23 Feb-28-23 126d $861.36 PH1 Supreme

A6330 Install Flash & Trim - Sections (62O-62M-62N-62C-62B-62V-62D-62P) 6d Mar-01-23 Mar-08-23 126d $16,232.50 PH1 Supreme

A6340 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (62O-62M-62N-62C-62B-62V-62D-62P)10d Mar-09-23 Mar-22-23 126d $0.00 PH1 Supreme

A6350 Reconnect MEP Systems - Sections (62O-62M-62N-62C-62B-62V-62D-62P) 10d Mar-09-23 Mar-22-23 131d $7,172.50 PH1 Supreme

A6360 Install Lightning Protection - Sections (62O-62M-62N-62C-62B-62V-62D-62P) 5d Mar-09-23 Mar-13-23 136d $9,420.00 PH1 Supreme

A6660 Install Doors & Hardware - Sections (62O-62M-62N-62C-62B-62V-62D-62P) 5d Mar-23-23 Mar-27-23 126d $6,408.00 PH1 Supreme

A6290 Manufacturer Inspection & Punch List for Sections (62O-62M-62N-62C-62B-62V-62D-62P)5d Apr-07-23 Apr-11-23 119d $0.00 PH1 Supreme

Group#05 Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)Group#05 Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100) 112d Jan-29-23 Jun-16-23 71d $370,610.62
A6840 Stocking -  Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100) 5d Jan-29-23 Feb-03-23 0d $0.00 PH1 Supreme

A6670 Install Scaffolding - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100) 7d Feb-04-23 Feb-11-23 0d $20,693.00 PH1 Supreme

A6680 Remove Lightning Protection - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)3d Feb-13-23 Feb-16-23 0d $9,420.00 PH1 Supreme

A6690 Disconnect MEP Systems - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)5d Feb-17-23 Feb-22-23 0d $14,345.50 PH1 Supreme

A6470 Remove Existing System & Install Vapor Barrier (70) 1d Feb-23-23 Feb-23-23 0d $4,769.14 PH1 Supreme

A6490 Remove Existing System & Install Vapor Barrier (73) 1d Feb-24-23 Feb-24-23 0d $5,675.51 PH1 Supreme

A6540 Remove Existing System & Install Vapor Barrier (75A) 1d Feb-25-23 Feb-25-23 0d $684.64 PH1 Supreme

A6560 Remove Existing System & Install Vapor Barrier (75B) 1d Feb-26-23 Feb-26-23 0d $676.86 PH1 Supreme

A6520 Remove Existing System & Install Vapor Barrier (75) 1d Feb-27-23 Feb-27-23 0d $26,214.71 PH1 Supreme

A6730 Remove Existing System & Install Vapor Barrier (75D) 1d Feb-28-23 Feb-28-23 0d $707.98 PH1 Supreme

A6750 Remove Existing System & Install Vapor Barrier (75E) 1d Mar-01-23 Mar-01-23 0d $12,654.17 PH1 Supreme

A6770 Remove Existing System & Install Vapor Barrier (76) 3d Mar-03-23 Mar-06-23 0d $39,356.96 PH1 Supreme

A6710 Remove Existing System & Install Vapor Barrier (75C) 1d Mar-07-23 Mar-07-23 0d $704.09 PH1 Supreme

A6700 Remove Existing System & Install Vapor Barrier (74) 1d Mar-08-23 Mar-08-23 0d $5,815.55 PH1 Supreme

A98130 Remove Existing System & Install Vapor Barrier (72A) 1d Mar-09-23 Mar-09-23 0d $704.09 PH1 Supreme

A7040 Remove Existing System & Install Vapor Barrier (100) 1d Mar-10-23 Mar-10-23 0d $5,364.31 PH1 Supreme

A98060 Install ISO and Base Sheet (70) 1d Mar-11-23 Mar-11-23 71d $4,769.14 PH1 Supreme

A98070 Install ISO and Base Sheet (73) 1d Mar-12-23 Mar-12-23 71d $5,675.51 PH1 Supreme

A98080 Install ISO and Base Sheet (75A) 1d Mar-13-23 Mar-13-23 71d $684.64 PH1 Supreme

A98090 Install ISO and Base Sheet (75B) 1d Mar-15-23 Mar-15-23 71d $676.86 PH1 Supreme

A98100 Install ISO and Base Sheet (75) 2d Mar-17-23 Mar-19-23 71d $26,214.71 PH1 Supreme

A98110 Install ISO and Base Sheet (75D) 2d Mar-21-23 Mar-22-23 71d $707.98 PH1 Supreme

A98120 Install ISO and Base Sheet (75E) 2d Mar-23-23 Mar-24-23 71d $12,654.17 PH1 Supreme

A98150 Install ISO and Base Sheet (76) 4d Mar-25-23 Mar-28-23 71d $38,518.78 PH1 Supreme

A98160 Install ISO and Base Sheet (75C) 1d Mar-29-23 Mar-29-23 71d $704.09 PH1 Supreme

A98170 Install ISO and Base Sheet (74) 1d Mar-30-23 Mar-30-23 71d $5,815.55 PH1 Supreme

A98180 Install ISO and Base Sheet (72A) 1d Apr-01-23 Apr-01-23 71d $704.09 PH1 Supreme

A98190 Install ISO and Base Sheet (100) 1d Apr-02-23 Apr-02-23 71d $5,364.31 PH1 Supreme

A6500 Install New Bitumen Cap Sheet (70) 1d Apr-04-23 Apr-04-23 71d $2,378.44 PH1 Supreme

A6510 Install New Bitumen Cap Sheet (73) 1d Apr-05-23 Apr-05-23 71d $2,830.46 PH1 Supreme

A6550 Install New Bitumen Cap Sheet (75A) 1d Apr-07-23 Apr-07-23 71d $341.44 PH1 Supreme

A6580 Install New Bitumen Cap Sheet (75B) 1d Apr-08-23 Apr-08-23 71d $337.56 PH1 Supreme

A6530 Install New Bitumen Cap Sheet (75) 3d Apr-09-23 Apr-11-23 71d $13,073.66 PH1 Supreme

A6760 Install New Bitumen Cap Sheet (75D) 3d Apr-12-23 Apr-15-23 71d $353.08 PH1 Supreme

A6780 Install New Bitumen Cap Sheet (75E) 2d Apr-16-23 Apr-18-23 71d $6,310.82 PH1 Supreme

A6790 Install New Bitumen Cap Sheet (76) 3d Apr-19-23 Apr-22-23 71d $19,209.88 PH1 Supreme

A6740 Install New Bitumen Cap Sheet (75C) 1d Apr-23-23 Apr-23-23 71d $351.14 PH1 Supreme

A6720 Install New Bitumen Cap Sheet (74) 1d Apr-24-23 Apr-24-23 71d $2,900.30 PH1 Supreme

A98140 Install New Bitumen Cap Sheet (72A) 1d Apr-25-23 Apr-25-23 71d $351.14 PH1 Supreme

A7050 Install New Bitumen Cap Sheet (100) 1d Apr-26-23 Apr-26-23 71d $2,675.26 PH1 Supreme

A6850 Install Flash & Trim - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100) 6d Apr-27-23 May-03-23 71d $20,084.60 PH1 Supreme

A6860 Install Rooftop Accessories (Pipe Supp, Ladders,Crossover Ramps) - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)10d May-04-23 May-17-23 71d $4,678.00 PH1 Supreme
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Install New Bitumen Cap Sheet (62D)

Install New Bitumen Cap Sheet (62P)

Install Flash & Trim - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Reconnect MEP Systems - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Install Lightning Protection - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Install Doors & Hardware - Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Manufacturer Inspection & Punch List for Sections (62O-62M-62N-62C-62B-62V-62D-62P)

Jun-16-23, Group#05 Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)
Stocking -  Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Install Scaffolding - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Remove Lightning Protection - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Disconnect MEP Systems - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Remove Existing System & Install Vapor Barrier (70)

Remove Existing System & Install Vapor Barrier (73)

Remove Existing System & Install Vapor Barrier (75A)

Remove Existing System & Install Vapor Barrier (75B)

Remove Existing System & Install Vapor Barrier (75)

Remove Existing System & Install Vapor Barrier (75D)

Remove Existing System & Install Vapor Barrier (75E)

Remove Existing System & Install Vapor Barrier (76)

Remove Existing System & Install Vapor Barrier (75C)

Remove Existing System & Install Vapor Barrier (74)

Remove Existing System & Install Vapor Barrier (72A)

Remove Existing System & Install Vapor Barrier (100)

Install ISO and Base Sheet (70)

Install ISO and Base Sheet (73)

Install ISO and Base Sheet (75A)

Install ISO and Base Sheet (75B)

Install ISO and Base Sheet (75)

Install ISO and Base Sheet (75D)

Install ISO and Base Sheet (75E)

Install ISO and Base Sheet (76)

Install ISO and Base Sheet (75C)

Install ISO and Base Sheet (74)

Install ISO and Base Sheet (72A)

Install ISO and Base Sheet (100)

Install New Bitumen Cap Sheet (70)

Install New Bitumen Cap Sheet (73)

Install New Bitumen Cap Sheet (75A)

Install New Bitumen Cap Sheet (75B)

Install New Bitumen Cap Sheet (75)

Install New Bitumen Cap Sheet (75D)

Install New Bitumen Cap Sheet (75E)

Install New Bitumen Cap Sheet (76)

Install New Bitumen Cap Sheet (75C)

Install New Bitumen Cap Sheet (74)

Install New Bitumen Cap Sheet (72A)

Install New Bitumen Cap Sheet (100)

Install Flash & Trim - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Install Rooftop Accessories (Pipe Supp, Ladders,Crossover Ramps) - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

DFW Terminal A Roofing
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A6880 Install Lightning Protection - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)5d May-04-23 May-09-23 91d $9,420.00 PH1 Supreme

A6920 Install Hatches, Guard Rails, Ladder Ups (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)5d May-18-23 May-23-23 71d $0.00 PH1 Supreme

A6870 Reconnect MEP Systems - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)10d May-24-23 Jun-03-23 71d $14,345.50 PH1 Supreme

A6900 Remove Scaffolding - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100) 5d Jun-05-23 Jun-10-23 71d $20,693.00 PH1 Supreme

A6820 Manufacturer Inspection & Punch List for Sections (70-73-75A-75B-75-75D-75E) 5d Jun-11-23 Jun-16-23 71d $0.00 PH1 Supreme

Group#06 Sections (61-62-63-82-83-84-86-87)Group#06 Sections (61-62-63-82-83-84-86-87) 87d Mar-11-23 Jun-26-23 67d $532,118.81
A7410 Stocking - Sections (61-62-63-82-83-84-86-87) 5d Mar-11-23 Mar-17-23 0d $0.00 PH1 Supreme

A7130 Install Scaffolding - Sections (61-63) 5d Mar-19-23 Mar-24-23 0d $20,705.50 PH1 Supreme

A7140 Remove Lightning Protection - Sections (61-62-63-82-83-84-86-87) 3d Mar-25-23 Mar-27-23 0d $9,420.00 PH1 Supreme

A7150 Disconnect MEP Systems - Sections (61-62-63-82-83-84-86-87) 5d Mar-28-23 Apr-02-23 0d $16,561.00 PH1 Supreme

A6050 Remove Existing System & Install Vapor Barrier (61) 3d Apr-04-23 Apr-07-23 0d $34,712.60 PH1 Supreme

A6120 Remove Existing System & Install Vapor Barrier (62) 1d Apr-08-23 Apr-08-23 0d $3,618.20 PH1 Supreme

A6940 Remove Existing System & Install Vapor Barrier (63) 3d Apr-09-23 Apr-11-23 0d $44,322.39 PH1 Supreme

A6950 Remove Existing System & Install Vapor Barrier (82) 2d Apr-12-23 Apr-13-23 0d $16,586.05 PH1 Supreme

A6970 Remove Existing System & Install Vapor Barrier (83) 1d Apr-15-23 Apr-15-23 0d $4,404.25 PH1 Supreme

A6990 Remove Existing System & Install Vapor Barrier (84) 1d Apr-16-23 Apr-16-23 0d $9,132.40 PH1 Supreme

A7160 Remove Existing System & Install Vapor Barrier (86) 1d Apr-18-23 Apr-18-23 0d $4,957.25 PH1 Supreme

A7170 Remove Existing System & Install Vapor Barrier (87) 1d Apr-19-23 Apr-19-23 0d $655.70 PH1 Supreme

A98200 Install ISO and Base Sheet (61) 4d Apr-21-23 Apr-24-23 0d $34,712.60 PH1 Supreme

A98210 Install ISO and Base Sheet (62) 1d Apr-25-23 Apr-25-23 0d $3,618.20 PH1 Supreme

A98220 Install ISO and Base Sheet (63) 5d Apr-26-23 May-01-23 0d $43,260.40 PH1 Supreme

A98230 Install ISO and Base Sheet (82) 2d May-02-23 May-03-23 0d $16,586.05 PH1 Supreme

A98240 Install ISO and Base Sheet (83) 1d May-04-23 May-04-23 0d $4,404.25 PH1 Supreme

A98250 Install ISO and Base Sheet (84) 1d May-05-23 May-05-23 0d $9,132.40 PH1 Supreme

A98260 Install ISO and Base Sheet (86) 1d May-07-23 May-07-23 0d $4,957.25 PH1 Supreme

A98270 Install ISO and Base Sheet (87) 1d May-08-23 May-08-23 0d $655.70 PH1 Supreme

A6080 Install New Bitumen Cap Sheet (61) 3d May-09-23 May-12-23 0d $17,312.36 PH1 Supreme

A6140 Install New Bitumen Cap Sheet (62) 1d May-13-23 May-13-23 0d $1,804.52 PH1 Supreme

A6960 Install New Bitumen Cap Sheet (63) 4d May-15-23 May-20-23 0d $21,575.44 PH1 Supreme

A6980 Install New Bitumen Cap Sheet (82) 2d May-21-23 May-22-23 0d $8,272.03 PH1 Supreme

A7000 Install New Bitumen Cap Sheet (83) 1d May-23-23 May-23-23 0d $2,196.55 PH1 Supreme

A7020 Install New Bitumen Cap Sheet (84) 1d May-24-23 May-24-23 0d $4,554.64 PH1 Supreme

A7180 Install New Bitumen Cap Sheet (86) 1d May-25-23 May-25-23 0d $2,472.35 PH1 Supreme

A7200 Install New Bitumen Cap Sheet (87) 1d May-26-23 May-26-23 0d $327.02 PH1 Supreme

A7350 Install Flash & Trim - Sections (61-62-63-82-83-84-86-87) 3d May-27-23 May-29-23 0d $21,782.21 PH1 Supreme

A7360 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (61-62-63-82-83-84-86-87)8d May-31-23 Jun-09-23 0d $34,785.00 PH1 Supreme

A7370 Reconnect MEP Systems - Sections (61-62-63-82-83-84-86-87) 10d May-31-23 Jun-11-23 8d $16,561.00 PH1 Supreme

A7380 Install Lightning Protection - Sections (61-62-63-82-83-84-86-87) 5d May-31-23 Jun-05-23 13d $9,420.00 PH1 Supreme

A7560 Interior Protection - Sections (61) 5d Jun-10-23 Jun-15-23 0d $25,204.00 PH1 Supreme

A7390 Install Skylight - Sections (61) 5d Jun-16-23 Jun-21-23 0d $62,744.00 PH1 Supreme

A7400 Remove Scaffolding - Sections (61-63) 5d Jun-22-23 Jun-26-23 0d $20,705.50 PH1 Supreme

A8190 Manufacturer Inspection & Punch List for Sections (61-62-63-82-83-84-86-87) 5d Jun-22-23 Jun-26-23 67d $0.00 PH1 Supreme

Group#07 Sections (88-91-91A-97-96-95-98-90)Group#07 Sections (88-91-91A-97-96-95-98-90) 77d Jun-27-23 Oct-06-23 0d $323,202.54
A6890 Stocking - Sections (88-91-91A-97-96-95-98-90) 5d Jun-27-23 Jul-07-23 0d $0.00 PH1 Supreme

A6400 Remove Lightning Protection - Sections (88-91-91A-97-96-95-98-90) 3d Jul-08-23 Jul-11-23 0d $9,420.00 PH1 Supreme

A6410 Disconnect MEP Systems - Sections (88-91-91A-97-96-95-98-90) 5d Jul-12-23 Jul-17-23 0d $14,345.50 PH1 Supreme

A7190 Remove Existing System & Install Vapor Barrier (88) 1d Jul-19-23 Jul-19-23 0d $3,410.40 PH1 Supreme

A7210 Remove Existing System & Install Vapor Barrier (91) 2d Jul-20-23 Jul-21-23 0d $10,732.96 PH1 Supreme

A7230 Remove Existing System & Install Vapor Barrier (91A) 1d Jul-22-23 Jul-22-23 0d $2,500.96 PH1 Supreme

A7300 Remove Existing System & Install Vapor Barrier (97) 1d Jul-23-23 Jul-23-23 0d $1,666.00 PH1 Supreme

A7280 Remove Existing System & Install Vapor Barrier (96) 1d Jul-24-23 Jul-24-23 0d $2,469.60 PH1 Supreme
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Install Lightning Protection - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Install Hatches, Guard Rails, Ladder Ups (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Reconnect MEP Systems - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Remove Scaffolding - Sections (70-73-75A-75B-75-75D-75E-76-75C-74-72A-100)

Manufacturer Inspection & Punch List for Sections (70-73-75A-75B-75-75D-75E)

Jun-26-23, Group#06 Sections (61-62-63-82-83-84-86-87)
Stocking - Sections (61-62-63-82-83-84-86-87)

Install Scaffolding - Sections (61-63)

Remove Lightning Protection - Sections (61-62-63-82-83-84-86-87)

Disconnect MEP Systems - Sections (61-62-63-82-83-84-86-87)

Remove Existing System & Install Vapor Barrier (61)

Remove Existing System & Install Vapor Barrier (62)

Remove Existing System & Install Vapor Barrier (63)

Remove Existing System & Install Vapor Barrier (82)

Remove Existing System & Install Vapor Barrier (83)

Remove Existing System & Install Vapor Barrier (84)

Remove Existing System & Install Vapor Barrier (86)

Remove Existing System & Install Vapor Barrier (87)

Install ISO and Base Sheet (61)

Install ISO and Base Sheet (62)

Install ISO and Base Sheet (63)

Install ISO and Base Sheet (82)

Install ISO and Base Sheet (83)

Install ISO and Base Sheet (84)

Install ISO and Base Sheet (86)

Install ISO and Base Sheet (87)

Install New Bitumen Cap Sheet (61)

Install New Bitumen Cap Sheet (62)

Install New Bitumen Cap Sheet (63)

Install New Bitumen Cap Sheet (82)

Install New Bitumen Cap Sheet (83)

Install New Bitumen Cap Sheet (84)

Install New Bitumen Cap Sheet (86)

Install New Bitumen Cap Sheet (87)

Install Flash & Trim - Sections (61-62-63-82-83-84-86-87)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (61-62-63-82-83-84-86-87)

Reconnect MEP Systems - Sections (61-62-63-82-83-84-86-87)

Install Lightning Protection - Sections (61-62-63-82-83-84-86-87)

Interior Protection - Sections (61)

Install Skylight - Sections (61)

Remove Scaffolding - Sections (61-63)

Manufacturer Inspection & Punch List for Sections (61-62-63-82-83-84-86-87)

Oct-06-23, Group#07 Sections (88-91-91A-97-96-95-98-90)
Stocking - Sections (88-91-91A-97-96-95-98-90)

Remove Lightning Protection - Sections (88-91-91A-97-96-95-98-90)

Disconnect MEP Systems - Sections (88-91-91A-97-96-95-98-90)

Remove Existing System & Install Vapor Barrier (88)

Remove Existing System & Install Vapor Barrier (91)

Remove Existing System & Install Vapor Barrier (91A)

Remove Existing System & Install Vapor Barrier (97)

Remove Existing System & Install Vapor Barrier (96)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A7260 Remove Existing System & Install Vapor Barrier (95) 1d Jul-25-23 Jul-25-23 0d $2,073.68 PH1 Supreme

A7310 Remove Existing System & Install Vapor Barrier (98) 1d Jul-26-23 Jul-26-23 0d $1,301.44 PH1 Supreme

A7010 Remove Existing System & Install Vapor Barrier (90) 3d Jul-27-23 Jul-30-23 0d $68,821.43 PH1 Supreme

A7340 Install ISO and Base Sheet (88) 1d Jul-31-23 Jul-31-23 0d $3,410.40 PH1 Supreme

A9830 Install ISO and Base Sheet (91) 2d Aug-01-23 Aug-02-23 0d $10,732.96 PH1 Supreme

A9840 Install ISO and Base Sheet (91A) 1d Aug-03-23 Aug-03-23 0d $2,500.96 PH1 Supreme

A9850 Install ISO and Base Sheet (97) 1d Aug-04-23 Aug-04-23 0d $1,666.00 PH1 Supreme

A9860 Install ISO and Base Sheet (96) 1d Aug-05-23 Aug-05-23 0d $2,469.60 PH1 Supreme

A9870 Install ISO and Base Sheet (95) 1d Aug-06-23 Aug-06-23 0d $2,073.68 PH1 Supreme

A9880 Install ISO and Base Sheet (98) 1d Aug-07-23 Aug-07-23 0d $1,301.44 PH1 Supreme

A9890 Install ISO and Base Sheet (90) 1d Aug-09-23 Aug-09-23 0d $68,047.28 PH1 Supreme

A7220 Install New Bitumen Cap Sheet (88) 7d Aug-11-23 Aug-18-23 0d $1,705.20 PH1 Supreme

A7240 Install New Bitumen Cap Sheet (91) 1d Aug-19-23 Aug-19-23 0d $5,366.48 PH1 Supreme

A7250 Install New Bitumen Cap Sheet (91A) 1d Aug-20-23 Aug-20-23 0d $1,250.48 PH1 Supreme

A7320 Install New Bitumen Cap Sheet (97) 1d Aug-21-23 Aug-21-23 0d $833.00 PH1 Supreme

A7290 Install New Bitumen Cap Sheet (96) 1d Aug-22-23 Aug-22-23 0d $1,234.80 PH1 Supreme

A7270 Install New Bitumen Cap Sheet (95) 1d Aug-23-23 Aug-23-23 0d $1,036.84 PH1 Supreme

A7330 Install New Bitumen Cap Sheet (98) 1d Aug-24-23 Aug-24-23 0d $650.72 PH1 Supreme

A7030 Install New Bitumen Cap Sheet (90) 1d Aug-25-23 Aug-25-23 0d $34,023.64 PH1 Supreme

A6610 Install Flash & Trim - Sections (88-91-91A-97-96-95-98-90) 6d Aug-26-23 Sep-07-23 0d $17,114.59 PH1 Supreme

A6620 Install Rooftop Accessories (Pipe Supports, Laders,Crossover Ramps) - Sections (88-91-91A-97-96-95-98-90)9d Sep-08-23 Sep-20-23 0d $24,073.00 PH1 Supreme

A6630 Reconnect MEP Systems - Sections (88-91-91A-97-96-95-98-90) 10d Sep-08-23 Sep-21-23 4d $14,345.50 PH1 Supreme

A6640 Install Lightning Protection - Sections (88-91-91A-97-96-95-98-90) 5d Sep-08-23 Sep-12-23 0d $9,420.00 PH1 Supreme

A6910 Install Doors & Hardware (88-91-91A-97-96-95-98-90) 5d Sep-21-23 Sep-25-23 0d $3,204.00 PH1 Supreme

A6570 Manufacturer Inspection & Punch List for Sections (88-91-91A-97-96-95-98-90) 10d Sep-26-23 Oct-06-23 0d $0.00 PH1 Supreme

Phase 2Phase 2 256d Oct-06-23 Sep-26-24 0d $3,377,813.97
Group#08 Sections (44-35-34-43E-43D-43C-43B-43A-43F-44A-30A)Group#08 Sections (44-35-34-43E-43D-43C-43B-43A-43F-44A-30A) 73d Oct-06-23 Feb-05-24 158d $240,278.50
A9000 Stocking - Sections (44,35,34,43E, 43D, 43C, 43B, 43A, 43F, 44A, 30A) 5d Oct-06-23 Oct-12-23 0d $0.00 PH2 Supreme

A8820 Remove Lightning Protection - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A) 3d Oct-13-23 Oct-15-23 0d $9,420.00 PH2 Supreme

A8830 Disconnect MEP Systems - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A) 5d Oct-16-23 Oct-21-23 0d $7,172.50 PH2 Supreme

A8960 Remove Existing System & Install Vapor Barrier (44) 2d Oct-22-23 Oct-23-23 0d $5,759.62 PH2 Supreme

A8850 Remove Existing System & Install Vapor Barrier (35) 1d Oct-24-23 Oct-24-23 0d $5,488.00 PH2 Supreme

A8840 Remove Existing System & Install Vapor Barrier (34) 1d Oct-25-23 Oct-25-23 0d $7,165.33 PH2 Supreme

A8910 Remove Existing System & Install Vapor Barrier (43E) 1d Oct-26-23 Oct-26-23 158d $1,122.73 PH2 Supreme

A8890 Remove Existing System & Install Vapor Barrier (43D) 1d Oct-27-23 Oct-27-23 158d $7,183.98 PH2 Supreme

A8870 Remove Existing System & Install Vapor Barrier (43C) 1d Oct-28-23 Oct-28-23 158d $5,960.54 PH2 Supreme

A8500 Remove Existing System & Install Vapor Barrier (43B) 2d Oct-30-23 Oct-31-23 158d $8,804.11 PH2 Supreme

A8480 Remove Existing System & Install Vapor Barrier (43A) 1d Nov-02-23 Nov-02-23 158d $5,747.93 PH2 Supreme

A8940 Remove Existing System & Install Vapor Barrier (43F) 1d Nov-03-23 Nov-03-23 158d $1,160.03 PH2 Supreme

A8980 Remove Existing System & Install Vapor Barrier (44A) 1d Nov-04-23 Nov-04-23 158d $1,130.19 PH2 Supreme

A8450 Remove Existing System & Install Vapor Barrier (30A) 1d Nov-06-23 Nov-06-23 158d $1,115.27 PH2 Supreme

A9900 Install ISO and Base Sheet (44) 2d Nov-07-23 Nov-08-23 158d $7,971.01 PH2 Supreme

A9910 Install ISO and Base Sheet (35) 1d Nov-09-23 Nov-09-23 158d $5,488.00 PH2 Supreme

A9920 Install ISO and Base Sheet (34) 1d Nov-11-23 Nov-11-23 158d $7,165.33 PH2 Supreme

A9930 Install ISO and Base Sheet (43E) 1d Nov-12-23 Nov-12-23 158d $1,122.73 PH2 Supreme

A9940 Install ISO and Base Sheet (43D) 1d Nov-13-23 Nov-13-23 158d $7,183.98 PH2 Supreme

A9960 Install ISO and Base Sheet (43C) 1d Nov-15-23 Nov-15-23 158d $5,960.54 PH2 Supreme

A9970 Install ISO and Base Sheet (43B) 2d Nov-29-23 Nov-30-23 158d $8,232.11 PH2 Supreme

A10060 Install ISO and Base Sheet (43A) 1d Dec-01-23 Dec-01-23 158d $5,747.93 PH2 Supreme

A10070 Install ISO and Base Sheet (43F) 1d Dec-02-23 Dec-02-23 158d $1,160.03 PH2 Supreme

A10080 Install ISO and Base Sheet (44A) 1d Dec-04-23 Dec-04-23 158d $1,130.19 PH2 Supreme
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Remove Existing System & Install Vapor Barrier (95)

Remove Existing System & Install Vapor Barrier (98)

Remove Existing System & Install Vapor Barrier (90)

Install ISO and Base Sheet (88)

Install ISO and Base Sheet (91)

Install ISO and Base Sheet (91A)

Install ISO and Base Sheet (97)

Install ISO and Base Sheet (96)

Install ISO and Base Sheet (95)

Install ISO and Base Sheet (98)

Install ISO and Base Sheet (90)

Install New Bitumen Cap Sheet (88)

Install New Bitumen Cap Sheet (91)

Install New Bitumen Cap Sheet (91A)

Install New Bitumen Cap Sheet (97)

Install New Bitumen Cap Sheet (96)

Install New Bitumen Cap Sheet (95)

Install New Bitumen Cap Sheet (98)

Install New Bitumen Cap Sheet (90)

Install Flash & Trim - Sections (88-91-91A-97-96-95-98-90)

Install Rooftop Accessories (Pipe Supports, Laders,Crossover Ramps) - Sections (88-91-91A-97-96-95-98-90)

Reconnect MEP Systems - Sections (88-91-91A-97-96-95-98-90)

Install Lightning Protection - Sections (88-91-91A-97-96-95-98-90)

Install Doors & Hardware (88-91-91A-97-96-95-98-90)

Manufacturer Inspection & Punch List for Sections (88-91-91A-97-96-95-98-90)

Sep-26-24, Phase 2
Feb-05-24, Group#08 Sections (44-35-34-43E-43D-43C-43B-43A-43F-44A-30A)

Stocking - Sections (44,35,34,43E, 43D, 43C, 43B, 43A, 43F, 44A, 30A)

Remove Lightning Protection - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)

Disconnect MEP Systems - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)

Remove Existing System & Install Vapor Barrier (44)

Remove Existing System & Install Vapor Barrier (35)

Remove Existing System & Install Vapor Barrier (34)

Remove Existing System & Install Vapor Barrier (43E)

Remove Existing System & Install Vapor Barrier (43D)

Remove Existing System & Install Vapor Barrier (43C)

Remove Existing System & Install Vapor Barrier (43B)

Remove Existing System & Install Vapor Barrier (43A)

Remove Existing System & Install Vapor Barrier (43F)

Remove Existing System & Install Vapor Barrier (44A)

Remove Existing System & Install Vapor Barrier (30A)

Install ISO and Base Sheet (44)

Install ISO and Base Sheet (35)

Install ISO and Base Sheet (34)

Install ISO and Base Sheet (43E)

Install ISO and Base Sheet (43D)

Install ISO and Base Sheet (43C)

Install ISO and Base Sheet (43B)

Install ISO and Base Sheet (43A)

Install ISO and Base Sheet (43F)

Install ISO and Base Sheet (44A)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Budgeted Total
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A10090 Install ISO and Base Sheet (30A) 1d Dec-06-23 Dec-06-23 158d $1,115.27 PH2 Supreme

A8970 Install New Bitumen Cap Sheet (44) 2d Dec-08-23 Dec-09-23 158d $3,974.82 PH2 Supreme

A8880 Install New Bitumen Cap Sheet (35) 1d Dec-10-23 Dec-10-23 158d $2,976.00 PH2 Supreme

A8860 Install New Bitumen Cap Sheet (34) 1d Dec-12-23 Dec-12-23 158d $3,573.06 PH2 Supreme

A8930 Install New Bitumen Cap Sheet (43E) 1d Dec-13-23 Dec-13-23 158d $559.86 PH2 Supreme

A8920 Install New Bitumen Cap Sheet (43D) 1d Jan-03-24 Jan-03-24 158d $3,582.36 PH2 Supreme

A8900 Install New Bitumen Cap Sheet (43C) 1d Jan-04-24 Jan-04-24 158d $2,972.28 PH2 Supreme

A8510 Install New Bitumen Cap Sheet (43B) 2d Jan-05-24 Jan-06-24 158d $4,105.02 PH2 Supreme

A8490 Install New Bitumen Cap Sheet (43A) 1d Jan-07-24 Jan-07-24 158d $2,866.26 PH2 Supreme

A8950 Install New Bitumen Cap Sheet (43F) 1d Jan-08-24 Jan-08-24 158d $578.46 PH2 Supreme

A8990 Install New Bitumen Cap Sheet (44A) 1d Jan-09-24 Jan-09-24 158d $563.58 PH2 Supreme

A8470 Install New Bitumen Cap Sheet (30A) 1d Jan-10-24 Jan-10-24 158d $556.14 PH2 Supreme

A9010 Install Flash & Trim - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A) 6d Jan-12-24 Jan-18-24 158d $10,344.81 PH2 Supreme

A9020 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)10d Jan-19-24 Jan-31-24 158d $67,526.00 PH2 Supreme

A9030 Reconnect MEP Systems - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A) 10d Jan-19-24 Jan-31-24 158d $7,172.50 PH2 Supreme

A9040 Install Lightning Protection - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A) 5d Jan-19-24 Jan-24-24 163d $9,420.00 PH2 Supreme

A9390 Manufacturer Inspection & Punch List for Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)5d Feb-01-24 Feb-05-24 158d $0.00 PH2 Supreme

Group#09 Sections (41B-42-41-42A-36A-37-36B)Group#09 Sections (41B-42-41-42A-36A-37-36B) 81d Oct-26-23 Mar-06-24 138d $282,408.02
A9070 Stocking - Sections (41B, 42, 41, 42A, 36A, 37, 36B) 5d Oct-26-23 Oct-31-23 0d $0.00 PH2 Supreme

A9080 Remove Lightning Protection - Sections (41B-42-41-42A-36A-37-36B) 3d Nov-02-23 Nov-04-23 0d $9,420.00 PH2 Supreme

A9090 Disconnect MEP Systems - Sections (41B-42-41-42A-36A-37-36B) 5d Nov-06-23 Nov-11-23 0d $11,829.50 PH2 Supreme

A9200 Remove Existing System & Install Vapor Barrier (41B) 1d Nov-12-23 Nov-12-23 0d $5,062.30 PH2 Supreme

A9220 Remove Existing System & Install Vapor Barrier (42) 1d Nov-13-23 Nov-13-23 0d $603.50 PH2 Supreme

A9170 Remove Existing System & Install Vapor Barrier (41) 1d Nov-15-23 Nov-15-23 0d $621.25 PH2 Supreme

A9240 Remove Existing System & Install Vapor Barrier (42A) 5d Nov-29-23 Dec-04-23 0d $21,960.30 PH2 Supreme

A9110 Remove Existing System & Install Vapor Barrier (36A) 3d Dec-06-23 Dec-09-23 0d $16,677.90 PH2 Supreme

A9150 Remove Existing System & Install Vapor Barrier (37) 6d Dec-10-23 Jan-05-24 138d $35,211.83 PH2 Supreme

A9130 Remove Existing System & Install Vapor Barrier (36B) 1d Jan-06-24 Jan-06-24 138d $5,829.10 PH2 Supreme

A10480 Install ISO and Base Sheet (41B) 1d Jan-07-24 Jan-07-24 138d $5,062.30 PH2 Supreme

A10470 Install ISO and Base Sheet (42) 1d Jan-08-24 Jan-08-24 138d $603.50 PH2 Supreme

A10460 Install ISO and Base Sheet (41) 1d Jan-09-24 Jan-09-24 138d $621.25 PH2 Supreme

A10450 Install ISO and Base Sheet (42A) 1d Jan-10-24 Jan-10-24 138d $21,960.30 PH2 Supreme

A10440 Install ISO and Base Sheet (36A) 1d Jan-12-24 Jan-12-24 138d $16,677.90 PH2 Supreme

A10430 Install ISO and Base Sheet (37) 1d Jan-13-24 Jan-13-24 138d $34,985.25 PH2 Supreme

A10420 Install ISO and Base Sheet (36B) 1d Jan-14-24 Jan-14-24 138d $5,829.10 PH2 Supreme

A9210 Install New Bitumen Cap Sheet (41B) 1d Jan-15-24 Jan-15-24 138d $2,524.02 PH2 Supreme

A9230 Install New Bitumen Cap Sheet (42) 1d Jan-17-24 Jan-17-24 138d $300.90 PH2 Supreme

A9190 Install New Bitumen Cap Sheet (41) 1d Jan-18-24 Jan-18-24 138d $309.75 PH2 Supreme

A9250 Install New Bitumen Cap Sheet (42A) 3d Jan-19-24 Jan-21-24 138d $10,949.22 PH2 Supreme

A9140 Install New Bitumen Cap Sheet (36A) 2d Jan-23-24 Jan-24-24 138d $8,315.46 PH2 Supreme

A9180 Install New Bitumen Cap Sheet (37) 3d Jan-25-24 Jan-28-24 138d $17,857.21 PH2 Supreme

A9160 Install New Bitumen Cap Sheet (36B) 1d Jan-29-24 Jan-29-24 138d $2,906.34 PH2 Supreme

A9270 Install Flash & Trim - Sections (41B-42-41-42A-36A-37-36B) 6d Jan-31-24 Feb-05-24 138d $17,158.34 PH2 Supreme

A9280 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (41B-42-41-42A-36A-37-36B)10d Feb-06-24 Feb-18-24 138d $4,678.00 PH2 Supreme

A9290 Reconnect MEP Systems - Sections (41B-42-41-42A-36A-37-36B) 10d Feb-06-24 Feb-18-24 148d $11,829.50 PH2 Supreme

A9300 Install Lightning Protection - Sections (41B-42-41-42A-36A-37-36B) 5d Feb-06-24 Feb-13-24 153d $9,420.00 PH2 Supreme

A9310 Install Doors & Hardware - Sections (41B, 42, 41, 42A, 36A, 37, 36B) 5d Feb-19-24 Feb-24-24 138d $3,204.00 PH2 Supreme

A9320 Install Hatches, Guard Rails, Ladder Ups (41B-42-41-42A-36A-37-36B) 5d Feb-25-24 Feb-29-24 138d $0.00 PH2 Supreme

A9400 Manufacturer Inspection & Punch List for Sections (41B-42-41-42A-36A-37-36B) 5d Mar-01-24 Mar-06-24 138d $0.00 PH2 Supreme

Group#10 Sections (36-33-32-31-30-27)Group#10 Sections (36-33-32-31-30-27) 102d Dec-10-23 May-02-24 98d $717,643.53
A10400 Stocking - Sections (36, 33, 32, 31, 30, 27) 5d Dec-10-23 Jan-04-24 0d $0.00 PH2 Supreme
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Install ISO and Base Sheet (30A)

Install New Bitumen Cap Sheet (44)

Install New Bitumen Cap Sheet (35)

Install New Bitumen Cap Sheet (34)

Install New Bitumen Cap Sheet (43E)

Install New Bitumen Cap Sheet (43D)

Install New Bitumen Cap Sheet (43C)

Install New Bitumen Cap Sheet (43B)

Install New Bitumen Cap Sheet (43A)

Install New Bitumen Cap Sheet (43F)

Install New Bitumen Cap Sheet (44A)

Install New Bitumen Cap Sheet (30A)

Install Flash & Trim - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)

Reconnect MEP Systems - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)

Install Lightning Protection - Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)

Manufacturer Inspection & Punch List for Sections (44-35-34-43E-43D-43C-43B-43F-44A-30A)

Mar-06-24, Group#09 Sections (41B-42-41-42A-36A-37-36B)
Stocking - Sections (41B, 42, 41, 42A, 36A, 37, 36B)

Remove Lightning Protection - Sections (41B-42-41-42A-36A-37-36B)

Disconnect MEP Systems - Sections (41B-42-41-42A-36A-37-36B)

Remove Existing System & Install Vapor Barrier (41B)

Remove Existing System & Install Vapor Barrier (42)

Remove Existing System & Install Vapor Barrier (41)

Remove Existing System & Install Vapor Barrier (42A)

Remove Existing System & Install Vapor Barrier (36A)

Remove Existing System & Install Vapor Barrier (37)

Remove Existing System & Install Vapor Barrier (36B)

Install ISO and Base Sheet (41B)

Install ISO and Base Sheet (42)

Install ISO and Base Sheet (41)

Install ISO and Base Sheet (42A)

Install ISO and Base Sheet (36A)

Install ISO and Base Sheet (37)

Install ISO and Base Sheet (36B)

Install New Bitumen Cap Sheet (41B)

Install New Bitumen Cap Sheet (42)

Install New Bitumen Cap Sheet (41)

Install New Bitumen Cap Sheet (42A)

Install New Bitumen Cap Sheet (36A)

Install New Bitumen Cap Sheet (37)

Install New Bitumen Cap Sheet (36B)

Install Flash & Trim - Sections (41B-42-41-42A-36A-37-36B)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (41B-42-41-42A-36A-37-36B)

Reconnect MEP Systems - Sections (41B-42-41-42A-36A-37-36B)

Install Lightning Protection - Sections (41B-42-41-42A-36A-37-36B)

Install Doors & Hardware - Sections (41B, 42, 41, 42A, 36A, 37, 36B)

Install Hatches, Guard Rails, Ladder Ups (41B-42-41-42A-36A-37-36B)

Manufacturer Inspection & Punch List for Sections (41B-42-41-42A-36A-37-36B)

May-02-24, Group#10 Sections (36-33-32-31-30-27)
Stocking - Sections (36, 33, 32, 31, 30, 27)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A8600 Remove Lightning Protection - Sections (36-33-32-31-30-27) 3d Jan-05-24 Jan-07-24 0d $9,420.00 PH2 Supreme

A8610 Disconnect MEP Systems - Sections (36-33-32-31-30-27) 5d Jan-08-24 Jan-13-24 0d $33,122.50 PH2 Supreme

A9100 Remove Existing System & Install Vapor Barrier (36) 2d Jan-14-24 Jan-15-24 0d $31,764.10 PH2 Supreme

A8670 Remove Existing System & Install Vapor Barrier (33) 2d Jan-17-24 Jan-18-24 0d $20,189.75 PH2 Supreme

A8650 Remove Existing System & Install Vapor Barrier (32) 1d Jan-19-24 Jan-19-24 0d $2,714.10 PH2 Supreme

A8630 Remove Existing System & Install Vapor Barrier (31) 5d Jan-20-24 Jan-25-24 0d $115,930.25 PH2 Supreme

A8620 Remove Existing System & Install Vapor Barrier (30) 2d Jan-27-24 Jan-28-24 0d $28,269.80 PH2 Supreme

A8430 Remove Existing System & Install Vapor Barrier (27) 3d Jan-29-24 Feb-01-24 0d $29,025.10 PH2 Supreme

A8800 Install ISO and Base Sheet (36) 3d Feb-02-24 Feb-04-24 98d $31,764.10 PH2 Supreme

A9260 Install ISO and Base Sheet (33) 3d Feb-05-24 Feb-08-24 98d $20,189.75 PH2 Supreme

A10100 Install ISO and Base Sheet (32) 1d Feb-10-24 Feb-10-24 98d $2,714.10 PH2 Supreme

A10110 Install ISO and Base Sheet (31) 11d Feb-12-24 Feb-23-24 98d $115,930.25 PH2 Supreme

A10120 Install ISO and Base Sheet (30) 3d Feb-24-24 Feb-26-24 98d $28,269.80 PH2 Supreme

A10130 Install ISO and Base Sheet (27) 3d Feb-27-24 Feb-29-24 98d $29,025.10 PH2 Supreme

A9120 Install New Bitumen Cap Sheet (36) 3d Mar-01-24 Mar-04-24 98d $15,843.78 PH2 Supreme

A8700 Install New Bitumen Cap Sheet (33) 2d Mar-05-24 Mar-06-24 98d $10,070.55 PH2 Supreme

A8680 Install New Bitumen Cap Sheet (32) 1d Mar-08-24 Mar-08-24 98d $1,353.78 PH2 Supreme

A8660 Install New Bitumen Cap Sheet (31) 7d Mar-09-24 Mar-17-24 98d $59,814.48 PH2 Supreme

A8640 Install New Bitumen Cap Sheet (30) 3d Mar-18-24 Mar-20-24 98d $14,100.84 PH2 Supreme

A8460 Install New Bitumen Cap Sheet (27) 3d Mar-22-24 Mar-25-24 98d $14,477.58 PH2 Supreme

A8750 Install Flash & Trim - Sections (36-33-32-31-30-27) 6d Mar-26-24 Apr-01-24 98d $40,833.32 PH2 Supreme

A8760 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (36-33-32-31-30-27)10d Apr-02-24 Apr-15-24 98d $7,462.00 PH2 Supreme

A8770 Reconnect MEP Systems - Sections (36-33-32-31-30-27) 10d Apr-02-24 Apr-15-24 108d $33,122.50 PH2 Supreme

A8780 Install Lightning Protection - Sections (36-33-32-31-30-27) 5d Apr-02-24 Apr-06-24 113d $9,420.00 PH2 Supreme

A8790 Install Doors & Hardware - Sections (36, 33, 32, 31, 30, 27) 5d Apr-16-24 Apr-20-24 98d $12,816.00 PH2 Supreme

A8810 Install Hatches, Guard Rails, Ladder Ups (36-33-32-31-30-27) 5d Apr-21-24 Apr-26-24 98d $0.00 PH2 Supreme

A8710 Manufacturer Inspection & Punch List for Sections (36-33-32-31-30-27) 5d Apr-28-24 May-02-24 98d $0.00 PH2 Supreme

Group#11 Sections (26E-26C-26B-26A-26-26D-26Q-26P)Group#11 Sections (26E-26C-26B-26A-26-26D-26Q-26P) 88d Feb-02-24 May-20-24 89d $162,256.44
A8130 Stocking - Sections (26E-26C-26B-26A-26-26D-26Q-26P) 5d Feb-02-24 Feb-06-24 0d $0.00 PH2 Supreme

A7900 Remove Lightning Protection - Sections (26E-26C-26B-26A-26-26D-26Q-26P) 3d Feb-08-24 Feb-12-24 0d $9,420.00 PH2 Supreme

A7910 Disconnect MEP Systems - Sections (26E-26C-26B-26A-26-26D-26Q-26P) 5d Feb-13-24 Feb-17-24 0d $9,463.50 PH2 Supreme

A8410 Remove Existing System & Install Vapor Barrier (26E) 1d Feb-18-24 Feb-18-24 0d $2,139.21 PH2 Supreme

A8380 Remove Existing System & Install Vapor Barrier (26C) 1d Feb-19-24 Feb-19-24 0d $2,364.39 PH2 Supreme

A7990 Remove Existing System & Install Vapor Barrier (26B) 1d Feb-20-24 Feb-20-24 0d $462.87 PH2 Supreme

A7970 Remove Existing System & Install Vapor Barrier (26A) 1d Feb-21-24 Feb-21-24 0d $2,342.15 PH2 Supreme

A7950 Remove Existing System & Install Vapor Barrier (26) 1d Feb-23-24 Feb-23-24 0d $1,305.48 PH2 Supreme

A8390 Remove Existing System & Install Vapor Barrier (26D) 7d Feb-24-24 Mar-01-24 0d $16,661.17 PH2 Supreme

A8040 Remove Existing System & Install Vapor Barrier (26Q) 7d Mar-02-24 Mar-10-24 0d $15,353.92 PH2 Supreme

A8020 Remove Existing System & Install Vapor Barrier (26P) 1d Mar-12-24 Mar-12-24 0d $275.22 PH2 Supreme

A8120 Install ISO and Base Sheet (26E) 1d Mar-14-24 Mar-14-24 89d $2,139.21 PH2 Supreme

A8590 Install ISO and Base Sheet (26C) 1d Mar-15-24 Mar-15-24 89d $2,364.39 PH2 Supreme

A10140 Install ISO and Base Sheet (26B) 1d Mar-16-24 Mar-16-24 89d $462.87 PH2 Supreme

A10150 Install ISO and Base Sheet (26A) 1d Mar-17-24 Mar-17-24 89d $2,342.15 PH2 Supreme

A10160 Install ISO and Base Sheet (26) 1d Mar-18-24 Mar-18-24 89d $1,305.48 PH2 Supreme

A10170 Install ISO and Base Sheet (26D) 7d Mar-19-24 Mar-27-24 89d $16,072.57 PH2 Supreme

A10180 Install ISO and Base Sheet (26Q) 7d Mar-29-24 Apr-04-24 89d $14,799.33 PH2 Supreme

A10200 Install ISO and Base Sheet (26P) 1d Apr-05-24 Apr-05-24 89d $275.22 PH2 Supreme

A8440 Install New Bitumen Cap Sheet (26E) 1d Apr-06-24 Apr-06-24 89d $1,061.91 PH2 Supreme

A8400 Install New Bitumen Cap Sheet (26C) 1d Apr-08-24 Apr-08-24 89d $1,173.69 PH2 Supreme

A8010 Install New Bitumen Cap Sheet (26B) 1d Apr-09-24 Apr-09-24 89d $229.77 PH2 Supreme

A8000 Install New Bitumen Cap Sheet (26A) 1d Apr-12-24 Apr-12-24 89d $1,162.65 PH2 Supreme
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Remove Lightning Protection - Sections (36-33-32-31-30-27)

Disconnect MEP Systems - Sections (36-33-32-31-30-27)

Remove Existing System & Install Vapor Barrier (36)

Remove Existing System & Install Vapor Barrier (33)

Remove Existing System & Install Vapor Barrier (32)

Remove Existing System & Install Vapor Barrier (31)

Remove Existing System & Install Vapor Barrier (30)

Remove Existing System & Install Vapor Barrier (27)

Install ISO and Base Sheet (36)

Install ISO and Base Sheet (33)

Install ISO and Base Sheet (32)

Install ISO and Base Sheet (31)

Install ISO and Base Sheet (30)

Install ISO and Base Sheet (27)

Install New Bitumen Cap Sheet (36)

Install New Bitumen Cap Sheet (33)

Install New Bitumen Cap Sheet (32)

Install New Bitumen Cap Sheet (31)

Install New Bitumen Cap Sheet (30)

Install New Bitumen Cap Sheet (27)

Install Flash & Trim - Sections (36-33-32-31-30-27)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (36-33-32-31-30-27)

Reconnect MEP Systems - Sections (36-33-32-31-30-27)

Install Lightning Protection - Sections (36-33-32-31-30-27)

Install Doors & Hardware - Sections (36, 33, 32, 31, 30, 27)

Install Hatches, Guard Rails, Ladder Ups (36-33-32-31-30-27)

Manufacturer Inspection & Punch List for Sections (36-33-32-31-30-27)

May-20-24, Group#11 Sections (26E-26C-26B-26A-26-26D-26Q-26P)
Stocking - Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Remove Lightning Protection - Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Disconnect MEP Systems - Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Remove Existing System & Install Vapor Barrier (26E)

Remove Existing System & Install Vapor Barrier (26C)

Remove Existing System & Install Vapor Barrier (26B)

Remove Existing System & Install Vapor Barrier (26A)

Remove Existing System & Install Vapor Barrier (26)

Remove Existing System & Install Vapor Barrier (26D)

Remove Existing System & Install Vapor Barrier (26Q)

Remove Existing System & Install Vapor Barrier (26P)

Install ISO and Base Sheet (26E)

Install ISO and Base Sheet (26C)

Install ISO and Base Sheet (26B)

Install ISO and Base Sheet (26A)

Install ISO and Base Sheet (26)

Install ISO and Base Sheet (26D)

Install ISO and Base Sheet (26Q)

Install ISO and Base Sheet (26P)

Install New Bitumen Cap Sheet (26E)

Install New Bitumen Cap Sheet (26C)

Install New Bitumen Cap Sheet (26B)

Install New Bitumen Cap Sheet (26A)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Budgeted Total
Cost

Phase Responsibility

A7980 Install New Bitumen Cap Sheet (26) 1d Apr-14-24 Apr-14-24 89d $652.74 PH2 Supreme

A8420 Install New Bitumen Cap Sheet (26D) 4d Apr-15-24 Apr-18-24 89d $7,978.47 PH2 Supreme

A8050 Install New Bitumen Cap Sheet (26Q) 4d Apr-19-24 Apr-23-24 89d $7,346.43 PH2 Supreme

A8030 Install New Bitumen Cap Sheet (26P) 1d Apr-24-24 Apr-24-24 89d $136.62 PH2 Supreme

A8070 Install Flash & Trim - Sections (26E-26C-26B-26A-26-26D-26Q-26P) 6d Apr-25-24 May-01-24 89d $7,198.53 PH2 Supreme

A8080 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (26E-26C-26B-26A-26-26D-26Q-26P)10d May-02-24 May-13-24 89d $16,883.00 PH2 Supreme

A8090 Reconnect MEP Systems - Sections (26E-26C-26B-26A-26-26D-26Q-26P) 10d May-02-24 May-13-24 89d $9,463.50 PH2 Supreme

A8100 Install Lightning Protection - Sections (26E-26C-26B-26A-26-26D-26Q-26P) 5d May-02-24 May-07-24 94d $9,420.00 PH2 Supreme

A8240 Manufacturer Inspection & Punch List for Sections (26E-26C-26B-26A-26-26D-26Q-26P)5d May-15-24 May-20-24 89d $0.00 PH2 Supreme

Group#12 Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)Group#12 Sections (28C-28E-28-25-23-22-21-19-19A-18B-17) 146d Mar-14-24 Sep-16-24 3d $1,196,824.21
A8150 Stocking - Sections (28C-28E-25-23-22-21-19-19A-18B-17) 5d Mar-14-24 Mar-18-24 0d $0.00 PH2 Supreme

A7630 Install Scaffolding - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17) 5d Mar-19-24 Mar-25-24 0d $10,353.00 PH2 Supreme

A7640 Remove Lightning Protection - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17) 3d Mar-26-24 Mar-29-24 0d $9,420.00 PH2 Supreme

A7650 Disconnect MEP Systems - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17) 5d Mar-30-24 Apr-03-24 0d $35,488.00 PH2 Supreme

A8170 Remove Existing System & Install Vapor Barrier (28C) 1d Apr-04-24 Apr-04-24 0d $8,366.55 PH2 Supreme

A10310 Remove Existing System & Install Vapor Barrier (28E) 1d Apr-05-24 Apr-05-24 0d $1,024.83 PH2 Supreme

A8160 Remove Existing System & Install Vapor Barrier (28) 12d Apr-06-24 Apr-21-24 0d $216,291.24 PH2 Supreme

A7930 Remove Existing System & Install Vapor Barrier (25) 4d Apr-23-24 Apr-26-24 0d $48,746.01 PH2 Supreme

A7920 Remove Existing System & Install Vapor Barrier (23) 1d Apr-28-24 Apr-28-24 0d $5,002.56 PH2 Supreme

A7800 Remove Existing System & Install Vapor Barrier (22) 1d Apr-29-24 Apr-29-24 0d $1,024.83 PH2 Supreme

A7780 Remove Existing System & Install Vapor Barrier (21) 1d Apr-30-24 Apr-30-24 0d $1,007.46 PH2 Supreme

A7730 Remove Existing System & Install Vapor Barrier (19) 1d May-01-24 May-01-24 0d $1,082.73 PH2 Supreme

A7760 Remove Existing System & Install Vapor Barrier (19A) 1d May-02-24 May-02-24 0d $7,770.18 PH2 Supreme

A7710 Remove Existing System & Install Vapor Barrier (18B) 1d May-04-24 May-04-24 0d $7,938.09 PH2 Supreme

A7670 Remove Existing System & Install Vapor Barrier (17) 3d May-05-24 May-07-24 0d $64,118.46 PH2 Supreme

A7890 Install ISO and Base Sheet (28C) 1d May-08-24 May-08-24 3d $8,366.55 PH2 Supreme

A10210 Install ISO and Base Sheet (28E) 1d May-09-24 May-09-24 3d $1,024.83 PH2 Supreme

A10220 Install ISO and Base Sheet (28) 14d May-10-24 May-27-24 3d $216,291.24 PH2 Supreme

A10230 Install ISO and Base Sheet (25) 6d May-28-24 Jun-04-24 3d $49,543.14 PH2 Supreme

A10240 Install ISO and Base Sheet (23) 1d Jun-06-24 Jun-06-24 3d $5,002.56 PH2 Supreme

A10250 Install ISO and Base Sheet (22) 1d Jun-07-24 Jun-07-24 3d $1,024.83 PH2 Supreme

A10260 Install ISO and Base Sheet (21) 1d Jun-08-24 Jun-08-24 3d $1,007.46 PH2 Supreme

A10270 Install ISO and Base Sheet (19) 1d Jun-09-24 Jun-09-24 3d $1,082.73 PH2 Supreme

A10280 Install ISO and Base Sheet (19A) 1d Jun-10-24 Jun-10-24 3d $7,770.18 PH2 Supreme

A10290 Install ISO and Base Sheet (18B) 1d Jun-12-24 Jun-12-24 3d $7,938.09 PH2 Supreme

A10300 Install ISO and Base Sheet (17) 4d Jun-13-24 Jun-16-24 3d $64,118.46 PH2 Supreme

A8200 Install New Bitumen Cap Sheet (28C) 1d Jun-18-24 Jun-18-24 3d $4,176.05 PH2 Supreme

A10320 Install New Bitumen Cap Sheet (28E) 5d Jun-19-24 Jun-23-24 3d $511.53 PH2 Supreme

A8180 Install New Bitumen Cap Sheet (28) 8d Jun-24-24 Jul-07-24 3d $108,830.94 PH2 Supreme

A7960 Install New Bitumen Cap Sheet (25) 5d Jul-08-24 Jul-13-24 3d $24,330.91 PH2 Supreme

A7940 Install New Bitumen Cap Sheet (23) 1d Jul-14-24 Jul-14-24 3d $2,496.96 PH2 Supreme

A7810 Install New Bitumen Cap Sheet (22) 1d Jul-15-24 Jul-15-24 3d $511.53 PH2 Supreme

A7790 Install New Bitumen Cap Sheet (21) 1d Jul-17-24 Jul-17-24 3d $502.86 PH2 Supreme

A7750 Install New Bitumen Cap Sheet (19) 1d Jul-18-24 Jul-18-24 3d $540.43 PH2 Supreme

A7770 Install New Bitumen Cap Sheet (19A) 1d Jul-19-24 Jul-19-24 3d $3,878.38 PH2 Supreme

A7740 Install New Bitumen Cap Sheet (18B) 1d Jul-20-24 Jul-20-24 3d $3,962.19 PH2 Supreme

A7700 Install New Bitumen Cap Sheet (17) 3d Jul-21-24 Jul-24-24 3d $32,003.86 PH2 Supreme

A7830 Install Flash & Trim - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17) 6d Jul-25-24 Jul-31-24 3d $69,984.56 PH2 Supreme

A7840 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)10d Aug-01-24 Aug-12-24 3d $4,678.00 PH2 Supreme

A7850 Reconnect MEP Systems - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17) 10d Aug-01-24 Aug-12-24 13d $35,488.00 PH2 Supreme

A7860 Install Lightning Protection - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17) 5d Aug-01-24 Aug-05-24 18d $9,420.00 PH2 Supreme
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Install New Bitumen Cap Sheet (26)

Install New Bitumen Cap Sheet (26D)

Install New Bitumen Cap Sheet (26Q)

Install New Bitumen Cap Sheet (26P)

Install Flash & Trim - Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Reconnect MEP Systems - Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Install Lightning Protection - Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Manufacturer Inspection & Punch List for Sections (26E-26C-26B-26A-26-26D-26Q-26P)

Sep-16-24, Group#12 Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)
Stocking - Sections (28C-28E-25-23-22-21-19-19A-18B-17)

Install Scaffolding - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

Remove Lightning Protection - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

Disconnect MEP Systems - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

Remove Existing System & Install Vapor Barrier (28C)

Remove Existing System & Install Vapor Barrier (28E)

Remove Existing System & Install Vapor Barrier (28)

Remove Existing System & Install Vapor Barrier (25)

Remove Existing System & Install Vapor Barrier (23)

Remove Existing System & Install Vapor Barrier (22)

Remove Existing System & Install Vapor Barrier (21)

Remove Existing System & Install Vapor Barrier (19)

Remove Existing System & Install Vapor Barrier (19A)

Remove Existing System & Install Vapor Barrier (18B)

Remove Existing System & Install Vapor Barrier (17)

Install ISO and Base Sheet (28C)

Install ISO and Base Sheet (28E)

Install ISO and Base Sheet (28)

Install ISO and Base Sheet (25)

Install ISO and Base Sheet (23)

Install ISO and Base Sheet (22)

Install ISO and Base Sheet (21)

Install ISO and Base Sheet (19)

Install ISO and Base Sheet (19A)

Install ISO and Base Sheet (18B)

Install ISO and Base Sheet (17)

Install New Bitumen Cap Sheet (28C)

Install New Bitumen Cap Sheet (28E)

Install New Bitumen Cap Sheet (28)

Install New Bitumen Cap Sheet (25)

Install New Bitumen Cap Sheet (23)

Install New Bitumen Cap Sheet (22)

Install New Bitumen Cap Sheet (21)

Install New Bitumen Cap Sheet (19)

Install New Bitumen Cap Sheet (19A)

Install New Bitumen Cap Sheet (18B)

Install New Bitumen Cap Sheet (17)

Install Flash & Trim - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

Reconnect MEP Systems - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

Install Lightning Protection - Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
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Start Finish Total
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Budgeted Total
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A8210 Install Interior Protection - Sections (28) 5d Aug-14-24 Aug-18-24 3d $25,204.00 PH2 Supreme

A7870 Remove & Install Skylight - Sections (28-3-9-11) 5d Aug-19-24 Aug-24-24 3d $79,147.00 PH2 Supreme

A7880 Remove Scaffolding - Section (17) 5d Aug-25-24 Aug-29-24 3d $10,353.00 PH2 Supreme

A8060 Install Hatches, Guard Rails, Ladder Ups (28C-28E-25-23-22-21-19-19A-18B-17) 5d Aug-30-24 Sep-10-24 3d $0.00 PH2 Supreme

A8230 Manufacturer Inspection & Punch List for Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)5d Sep-12-24 Sep-16-24 3d $0.00 PH2 Supreme

Group#13 Sections (18-13-14-10-04-08-12-02)Group#13 Sections (18-13-14-10-04-08-12-02) 109d May-08-24 Sep-26-24 0d $778,403.27
A98300 Stocking - Sections (18-13-14-10-09-04-08-12-02) 5d May-08-24 May-13-24 0d $0.00 PH2 Supreme

A98280 Install Scaffolding Roof Section (Crossover Ramp from 18-14) 5d May-15-24 May-20-24 0d $21,327.00 PH2 Supreme

A7420 Remove Lightning Protection - Sections (18-13-14-10-09-04-08-12-02) 3d May-21-24 May-24-24 0d $9,420.00 PH2 Supreme

A7430 Disconnect MEP Systems - Sections (18-13-14-10-09-04-08-12-02) 5d May-25-24 May-29-24 0d $27,713.00 PH2 Supreme

A7690 Remove Existing System & Install Vapor Barrier (18) 2d May-30-24 Jun-01-24 0d $44,726.00 PH2 Supreme

A7660 Remove Existing System & Install Vapor Barrier (13) 3d Jun-03-24 Jun-06-24 0d $48,167.12 PH2 Supreme

A7540 Remove Existing System & Install Vapor Barrier (14) 5d Jun-07-24 Jun-12-24 0d $114,977.12 PH2 Supreme

A7490 Remove Existing System & Install Vapor Barrier (10) 1d Jun-13-24 Jun-13-24 0d $4,523.96 PH2 Supreme

A7470 Remove Existing System & Install Vapor Barrier (08) 1d Jun-14-24 Jun-14-24 0d $1,412.40 PH2 Supreme

A7510 Remove Existing System & Install Vapor Barrier (12) 1d Jun-15-24 Jun-15-24 0d $1,412.40 PH2 Supreme

A7450 Remove Existing System & Install Vapor Barrier (04) 1d Jun-16-24 Jun-16-24 0d $4,648.08 PH2 Supreme

A7440 Remove Existing System & Install Vapor Barrier (02) 1d Jun-18-24 Jun-18-24 0d $1,416.68 PH2 Supreme

A7620 Install ISO and Base Sheet (18) 4d Jun-19-24 Jun-22-24 0d $45,733.29 PH2 Supreme

A7820 Install ISO and Base Sheet (13) 5d Jun-23-24 Jun-27-24 0d $48,167.12 PH2 Supreme

A10330 Install ISO and Base Sheet (14) 10d Jun-28-24 Jul-14-24 0d $114,036.32 PH2 Supreme

A10340 Install ISO and Base Sheet (10) 1d Jul-15-24 Jul-15-24 0d $4,523.96 PH2 Supreme

A10350 Install ISO and Base Sheet (08) 1d Jul-17-24 Jul-17-24 0d $1,412.40 PH2 Supreme

A10360 Install ISO and Base Sheet (12) 1d Jul-18-24 Jul-18-24 0d $1,412.40 PH2 Supreme

A10370 Install ISO and Base Sheet (04) 1d Jul-19-24 Jul-19-24 0d $4,648.08 PH2 Supreme

A10380 Install ISO and Base Sheet (02) 1d Jul-20-24 Jul-20-24 0d $1,416.68 PH2 Supreme

A7720 Install New Bitumen Cap Sheet (18) 3d Jul-21-24 Jul-24-24 0d $22,363.00 PH2 Supreme

A7680 Install New Bitumen Cap Sheet (13) 3d Jul-25-24 Jul-28-24 0d $24,083.56 PH2 Supreme

A7550 Install New Bitumen Cap Sheet (14) 5d Jul-29-24 Aug-02-24 0d $57,018.16 PH2 Supreme

A7520 Install New Bitumen Cap Sheet (10) 1d Aug-03-24 Aug-03-24 0d $2,261.98 PH2 Supreme

A7500 Install New Bitumen Cap Sheet (08) 1d Aug-04-24 Aug-04-24 0d $706.20 PH2 Supreme

A7530 Install New Bitumen Cap Sheet (12) 1d Aug-05-24 Aug-05-24 0d $706.20 PH2 Supreme

A7480 Install New Bitumen Cap Sheet (04) 1d Aug-06-24 Aug-06-24 0d $2,324.04 PH2 Supreme

A7460 Install New Bitumen Cap Sheet (02) 1d Aug-08-24 Aug-08-24 0d $708.34 PH2 Supreme

A7570 Install Flash & Trim - Sections (18-13-14-10-09-04-08-12-02) 6d Aug-09-24 Aug-16-24 0d $42,058.78 PH2 Supreme

A7580 Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (18-13-14-10-08-12-04-02)10d Aug-17-24 Aug-27-24 0d $0.00 PH2 Supreme

A7590 Reconnect MEP Systems - Sections (18-13-14-10-09-04-08-12-02) 10d Aug-17-24 Aug-27-24 10d $27,713.00 PH2 Supreme

A7600 Install Lightning Protection - Sections (18-13-14-10-08-12-04-02) 5d Aug-17-24 Aug-21-24 15d $9,420.00 PH2 Supreme

A8250 Install Doors & Hardware 5d Aug-28-24 Sep-07-24 5d $9,612.00 PH2 Supreme

A8280 Construct Concrete Walkway - Section (13) 5d Aug-28-24 Sep-07-24 0d $54,000.00 PH2 Supreme

A8290 Install Roof Top Guard Rails (13) 5d Sep-09-24 Sep-14-24 0d $3,007.00 PH2 Supreme

A98290 Remove Scaffolding Roof Section (Crossover Ramp from 18-14) 5d Sep-15-24 Sep-19-24 0d $21,327.00 PH2 Supreme

A8220 Manufacturer Inspection & Punch List for Sections (18-13-14-10-08-12-04-02) 5d Sep-21-24 Sep-26-24 0d $0.00 PH2 Supreme

Final Construction InspectionFinal Construction Inspection 27d Aug-28-24 Oct-06-24 0d $0.00

A5270 Testing & Commissioning 14d Aug-28-24 Sep-18-24 13d $0.00 Supreme

A5240 Punch List 7d Sep-27-24 Oct-06-24 0d $0.00 Supreme

CloseoutCloseout 60d Oct-07-24 Dec-05-24 0d $10,000.00

A5260 Final Inspection 20d Oct-07-24 Oct-26-24 0d $0.00 Supreme

A5280 Demobilization 20d Oct-27-24 Nov-15-24 0d $0.00 Supreme

A5380 Issue Warranty 10d Oct-27-24 Nov-05-24 10d $10,000.00 Supreme

A5250 Final Acceptance 20d Nov-16-24 Dec-05-24 0d $0.00 Supreme
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Install Interior Protection - Sections (28)

Remove & Install Skylight - Sections (28-3-9-11)

Remove Scaffolding - Section (17)

Install Hatches, Guard Rails, Ladder Ups (28C-28E-25-23-22-21-19-19A-18B-17)

Manufacturer Inspection & Punch List for Sections (28C-28E-28-25-23-22-21-19-19A-18B-17)

Sep-26-24, Group#13 Sections (18-13-14-10-04-08-12-02)
Stocking - Sections (18-13-14-10-09-04-08-12-02)

Install Scaffolding Roof Section (Crossover Ramp from 18-14)

Remove Lightning Protection - Sections (18-13-14-10-09-04-08-12-02)

Disconnect MEP Systems - Sections (18-13-14-10-09-04-08-12-02)

Remove Existing System & Install Vapor Barrier (18)

Remove Existing System & Install Vapor Barrier (13)

Remove Existing System & Install Vapor Barrier (14)

Remove Existing System & Install Vapor Barrier (10)

Remove Existing System & Install Vapor Barrier (08)

Remove Existing System & Install Vapor Barrier (12)

Remove Existing System & Install Vapor Barrier (04)

Remove Existing System & Install Vapor Barrier (02)

Install ISO and Base Sheet (18)

Install ISO and Base Sheet (13)

Install ISO and Base Sheet (14)

Install ISO and Base Sheet (10)

Install ISO and Base Sheet (08)

Install ISO and Base Sheet (12)

Install ISO and Base Sheet (04)

Install ISO and Base Sheet (02)

Install New Bitumen Cap Sheet (18)

Install New Bitumen Cap Sheet (13)

Install New Bitumen Cap Sheet (14)

Install New Bitumen Cap Sheet (10)

Install New Bitumen Cap Sheet (08)

Install New Bitumen Cap Sheet (12)

Install New Bitumen Cap Sheet (04)

Install New Bitumen Cap Sheet (02)

Install Flash & Trim - Sections (18-13-14-10-09-04-08-12-02)

Install Rooftop Accessories (Pipe Supports, Ladders,Crossover Ramps) - Sections (18-13-14-10-08-12-04-02)

Reconnect MEP Systems - Sections (18-13-14-10-09-04-08-12-02)

Install Lightning Protection - Sections (18-13-14-10-08-12-04-02)

Install Doors & Hardware

Construct Concrete Walkway - Section (13)

Install Roof Top Guard Rails (13)

Remove Scaffolding Roof Section (Crossover Ramp from 18-14)

Manufacturer Inspection & Punch List for Sections (18-13-14-10-08-12-04-02)

Oct-06-24, Final Construction Inspection

Testing & Commissioning

Punch List

Dec-05-24, Closeout

Final Inspection

Demobilization

Issue Warranty

Final Acceptance

DFW Terminal A Roofing

Revised Baseline Schedule - Detailed Schedule
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Critical Remaining Work
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Summary
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