
Activity ID Activity Name OriginalDuration Start Finish Total Float

COCA COLA Bottling Plant - BaseLine ScheduleCOCA COLA Bottling Plant - BaseLine Schedule 376 01-Aug-18 23-Jan-20 0

MilestonesMilestones 335 01-Aug-18 03-Dec-19 0
M1000 NTP (Notice To Proceed) 0 01-Aug-18 0
M1030 Ancillary Building Design Completion 0 30-Nov-18* 0
M1020 Power Energization 20 19-Apr-19 16-May-19 10
M1050 Joint Occupancy - Area D (Sugar, Utility & Syrup) 0 31-May-19* 0
M800 Joint Occupancy - Area C (Filling & Packaging) 0 15-Jul-19* 0
M850 Substantial Completion 0 03-Dec-19* 0

PermitsPermits 58 01-Aug-18 22-Oct-18 3
PR.1000 Civil and Utility permit 20 01-Aug-18 28-Aug-18 38
PR.1010 Building permit 58 01-Aug-18 22-Oct-18 3

ProcurementProcurement 170 01-Aug-18 09-Apr-19 93
Issue For Bid & AwardIssue For Bid & Award 50 01-Aug-18 10-Oct-18 143
B1000 Site Work Award 30 01-Aug-18 12-Sep-18 0
B1010 Fire Protection DB Award 50 01-Aug-18 10-Oct-18 21
B1030 Tilt Up Panel Books Award 20 01-Aug-18 28-Aug-18 6
B1040 Structural Steel Award 20 01-Aug-18 28-Aug-18 1
B1060 Tilt Up Door Frame Award 20 01-Aug-18 28-Aug-18 16
B1070 Plumbing work Award 20 01-Aug-18 28-Aug-18 3
B1080 Utilities & HVAC Award 50 01-Aug-18 10-Oct-18 143
B1090 Electrical Award 20 01-Aug-18 28-Aug-18 16
B1100 Roofing work Award 50 01-Aug-18 10-Oct-18 1
B1110 OH Doors & Dock Equipment Award 50 01-Aug-18 10-Oct-18 118
B1120 Framing / Drywall / ACT Award 50 01-Aug-18 10-Oct-18 43
B1130 Painting work Award 50 01-Aug-18 10-Oct-18 53
B1140 Flooring finishes Award 50 01-Aug-18 10-Oct-18 67

Submittals & ApprovalsSubmittals & Approvals 120 29-Aug-18 26-Feb-19 93
Prepare & SubmitPrepare & Submit 110 29-Aug-18 11-Feb-19 93
MS1180 Prepare & Submit Tilt Up Panel Submittals 30 29-Aug-18 10-Oct-18 6
MS1190 Prepare & Submit Steel Erection 30 29-Aug-18 10-Oct-18 1
MS1210 Prepare & Submit U/G Plumbing Submittal 10 29-Aug-18 12-Sep-18 3
MS1230 Prepare & Submit Electricl Submittal 30 29-Aug-18 10-Oct-18 16
MS1570 Prepare & Submit Tilt Up Door Frame Submittals 15 29-Aug-18 19-Sep-18 16
MS1050 Prepare & Submit  Flooring submittal 30 11-Oct-18 23-Nov-18 67
MS1110 Prepare & Submit Painting Submittal 30 11-Oct-18 23-Nov-18 53
MS1150 Prepare & Submit Fire Protection Submittal 30 11-Oct-18 23-Nov-18 21
MS1220 Prepare & Submit Utilities & HVAC Submittal 30 11-Oct-18 23-Nov-18 143
MS1240 Prepare & Submit Roofing Submittal 30 11-Oct-18 23-Nov-18 1
MS1250 Prepare & Submit OH Doors & Dock Equipment Submittal 30 11-Oct-18 23-Nov-18 118
MS1260 Prepare & Submit Framing / Drywall / ACT Submittal 30 11-Oct-18 23-Nov-18 43
MS1130 Prepare & Submit  IMP 30 24-Dec-18 11-Feb-19 27

Review & ApproveReview & Approve 110 13-Sep-18 26-Feb-19 93
MA1330 Review and Approval U/G Plumbing 10 13-Sep-18 26-Sep-18 3
MA1580 Review and Approval  Tilt Up Door Frame Submittals 15 20-Sep-18 10-Oct-18 16
MA1300 Review and Approval Tilt Up Panels 10 11-Oct-18 24-Oct-18 6
MA1310 Review and Approval Steel 10 11-Oct-18 24-Oct-18 1
MA1350 Review and Approval Electrical 10 11-Oct-18 24-Oct-18 16
MA1270 Review and Approval   Floor Finishing 10 26-Nov-18 07-Dec-18 67

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

NTP (Notice To Proceed)
Ancillary Building Design Completion

Power Energization
Joint Occupancy - Area D (Sugar, Utility & Syrup)

Joint Occupancy - Area C (Filling & Packaging)
Substantial Completion

Civil and Utility permit
Building permit

Site Work Award
Fire Protection DB Award

Tilt Up Panel Books Award
Structural Steel Award
Tilt Up Door Frame Award
Plumbing work Award

Utilities & HVAC Award
Electrical Award

Roofing work Award
OH Doors & Dock Equipment Award
Framing / Drywall / ACT Award
Painting work Award
Flooring finishes Award

Prepare & Submit Tilt Up Panel Submittals
Prepare & Submit Steel Erection

Prepare & Submit U/G Plumbing Submittal
Prepare & Submit Electricl Submittal

Prepare & Submit Tilt Up Door Frame Submittals
Prepare & Submit  Flooring submittal
Prepare & Submit Painting Submittal
Prepare & Submit Fire Protection Submittal
Prepare & Submit Utilities & HVAC Submittal
Prepare & Submit Roofing Submittal
Prepare & Submit OH Doors & Dock Equipment Submittal
Prepare & Submit Framing / Drywall / ACT Submittal

Prepare & Submit  IMP

Review and Approval U/G Plumbing
Review and Approval  Tilt Up Door Frame Submittals

Review and Approval Tilt Up Panels
Review and Approval Steel
Review and Approval Electrical

Review and Approval   Floor Finishing

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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MA1280 Review and Approval Painting 10 26-Nov-18 07-Dec-18 53
MA1290 Review and Approval Fire Protection 10 26-Nov-18 07-Dec-18 21
MA1340 Review and Approval Utilities & HVAC 10 26-Nov-18 07-Dec-18 143
MA1360 Review and Approval Roofing 10 26-Nov-18 07-Dec-18 1
MA1370 Review and Approval OH Doors & Dock Equipment 10 26-Nov-18 07-Dec-18 118
MA1380 Review and Approval Framing / Drywall / ACT 10 26-Nov-18 07-Dec-18 43
MA1410 Review and Approval  IMP 10 12-Feb-19 26-Feb-19 27

Fabrication & DeliveryFabrication & Delivery 130 27-Sep-18 09-Apr-19 93
DE1480 Fabricate / Deliver  U/G Plumbing 30 27-Sep-18 07-Nov-18 3
DE1590 Fabricate / Deliver  Tilt Up Door Frame 15 11-Oct-18 31-Oct-18 16
DE1460 Fabricate / Deliver  Steel 30 25-Oct-18 07-Dec-18 1
DE1500 Fabricate / Deliver  Electrical 30 25-Oct-18 07-Dec-18 16
DE1420 Fabricate / Deliver  Floor finishes 30 10-Dec-18 28-Jan-19 67
DE1430 Fabricate / Deliver  Painting 30 10-Dec-18 28-Jan-19 53
DE1440 Fabricate / Deliver  Fire Protection 30 10-Dec-18 28-Jan-19 21
DE1490 Fabricate / Deliver  Utilities & HVAC 30 10-Dec-18 28-Jan-19 143
DE1510 Fabricate / Deliver  Roofing 30 10-Dec-18 28-Jan-19 1
DE1520 Fabricate / Deliver  OH Doors & Dock Equipment 30 10-Dec-18 28-Jan-19 118
DE1530 Fabricate / Deliver  Framing / Drywall / ACT 30 10-Dec-18 28-Jan-19 43
DE1560 Fabricate / Deliver   IMP 30 27-Feb-19 09-Apr-19 27

ConstructionConstruction 335 01-Aug-18 25-Nov-19 5
GeneralGeneral 28 01-Aug-18 10-Sep-18 2
MobilizationMobilization 28 01-Aug-18 10-Sep-18 2
MO1000 Mobilization 11 01-Aug-18 15-Aug-18 2
MO1010 Install Silt Fencing 8 16-Aug-18 27-Aug-18 2
MO1020 Install temporary utilities 9 28-Aug-18 10-Sep-18 2
MO1030 Install Dust Control devices 9 28-Aug-18 10-Sep-18 2

Site workSite work 106 13-Sep-18 20-Feb-19 167
NortheastNortheast 58 13-Sep-18 05-Dec-18 205
NE1000 Mass grading / Building Pad 12 13-Sep-18 28-Sep-18 0
NE1010 Install Temporary Ponds 4 01-Oct-18 04-Oct-18 0
NE1020 Underground storm piping 4 05-Oct-18 10-Oct-18 195
NE1030 Install Storm Structures 4 11-Oct-18 16-Oct-18 195
NE1040 Underground Fire Line piping 4 17-Oct-18 22-Oct-18 195
NE1050 Install Main Power Feeders 3 23-Oct-18 25-Oct-18 195
NE1060 Underground Domestic Water lines 3 26-Oct-18 30-Oct-18 195
NE1070 Underground Sanitary Sewer lines 3 31-Oct-18 02-Nov-18 195
NE1080 Fine grading 2 05-Nov-18 06-Nov-18 195
NE1090 Concrete paving 4 07-Nov-18 13-Nov-18 195
NE1100 Site electrical install 2 14-Nov-18 15-Nov-18 205
NE1110 Finish grading out side of paving areas 2 14-Nov-18 15-Nov-18 207
NE1120 Light pole bases 2 16-Nov-18 19-Nov-18 205
NE1130 Landscaping 3 16-Nov-18 20-Nov-18 207
NE1140 Sidewalks 2 21-Nov-18 23-Nov-18 207
NE1150 Site lighting install 2 26-Nov-18 27-Nov-18 205
NE1160 Installation of Berm 2 28-Nov-18 29-Nov-18 205
NE1170 Installation of Fencing 2 30-Nov-18 03-Dec-18 205
NE1180 Striping and signage 2 04-Dec-18 05-Dec-18 205

SoutheastSoutheast 58 01-Oct-18 21-Dec-18 195

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Review and Approval Painting
Review and Approval Fire Protection
Review and Approval Utilities & HVAC
Review and Approval Roofing
Review and Approval OH Doors & Dock Equipment
Review and Approval Framing / Drywall / ACT

Review and Approval  IMP

Fabricate / Deliver  U/G Plumbing
Fabricate / Deliver  Tilt Up Door Frame

Fabricate / Deliver  Steel
Fabricate / Deliver  Electrical

Fabricate / Deliver  Floor finishes
Fabricate / Deliver  Painting
Fabricate / Deliver  Fire Protection
Fabricate / Deliver  Utilities & HVAC
Fabricate / Deliver  Roofing
Fabricate / Deliver  OH Doors & Dock Equipment
Fabricate / Deliver  Framing / Drywall / ACT

Fabricate / Deliver   IMP

Mobilization
Install Silt Fencing

Install temporary utilities
Install Dust Control devices

Mass grading / Building Pad
Install Temporary Ponds

Underground storm piping
Install Storm Structures

Underground Fire Line piping
Install Main Power Feeders

Underground Domestic Water lines
Underground Sanitary Sewer lines
Fine grading

Concrete paving
Site electrical install
Finish grading out side of paving areas
Light pole bases
Landscaping
Sidewalks
Site lighting install
Installation of Berm
Installation of Fencing
Striping and signage

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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SE1000 Mass grading / Building Pad 12 01-Oct-18 16-Oct-18 167
SE1010 Install Temporary Ponds 4 17-Oct-18 22-Oct-18 187
SE1020 Underground storm piping 4 23-Oct-18 26-Oct-18 187
SE1030 Install Storm Structures 4 29-Oct-18 01-Nov-18 187
SE1040 Underground Fire Line piping 4 02-Nov-18 07-Nov-18 187
SE1050 Install Main Power Feeders 3 08-Nov-18 13-Nov-18 187
SE1060 Underground Domestic Water lines 3 14-Nov-18 16-Nov-18 187
SE1070 Underground Sanitary Sewer lines 3 19-Nov-18 21-Nov-18 187
SE1080 Fine grading 2 23-Nov-18 26-Nov-18 187
SE1090 Concrete paving 4 27-Nov-18 30-Nov-18 187
SE1100 Site electrical install 2 03-Dec-18 04-Dec-18 195
SE1110 Finish grading out side of paving areas 2 03-Dec-18 04-Dec-18 197
SE1120 Light pole bases 2 05-Dec-18 06-Dec-18 195
SE1130 Landscaping 3 05-Dec-18 07-Dec-18 197
SE1140 Sidewalks 2 10-Dec-18 11-Dec-18 197
SE1150 Site lighting install 2 12-Dec-18 13-Dec-18 195
SE1160 Installation of Berm 2 14-Dec-18 17-Dec-18 195
SE1170 Installation of Fencing 2 18-Dec-18 19-Dec-18 195
SE1180 Striping and signage 2 20-Dec-18 21-Dec-18 195

North-centralNorth-central 58 17-Oct-18 15-Jan-19 185
NC1000 Mass grading / Building Pad (NC) 12 17-Oct-18 01-Nov-18 167
NC1010 Install Temporary Ponds 4 02-Nov-18 07-Nov-18 179
NC1020 Underground storm piping 4 08-Nov-18 14-Nov-18 179
NC1030 Install Storm Structures 4 15-Nov-18 20-Nov-18 179
NC1040 Underground Fire Line piping 4 21-Nov-18 27-Nov-18 179
NC1050 Install Main Power Feeders 3 28-Nov-18 30-Nov-18 179
NC1060 Underground Domestic Water lines 3 03-Dec-18 05-Dec-18 179
NC1070 Underground Sanitary Sewer lines 3 06-Dec-18 10-Dec-18 179
NC1080 Fine grading 2 11-Dec-18 12-Dec-18 179
NC1090 Concrete paving 4 13-Dec-18 18-Dec-18 179
NC1100 Site electrical install 2 19-Dec-18 20-Dec-18 185
NC1110 Finish grading out side of paving areas 2 19-Dec-18 20-Dec-18 187
NC1120 Light pole bases 2 21-Dec-18 24-Dec-18 185
NC1130 Landscaping 3 21-Dec-18 31-Dec-18 187
NC1140 Sidewalks 2 02-Jan-19 03-Jan-19 187
NC1150 Site lighting install 2 04-Jan-19 07-Jan-19 185
NC1160 Installation of Berm 2 08-Jan-19 09-Jan-19 185
NC1170 Installation of Fencing 2 10-Jan-19 11-Jan-19 185
NC1180 Striping and signage 2 14-Jan-19 15-Jan-19 185

South-centralSouth-central 58 02-Nov-18 01-Feb-19 175
SC1000 Mass grading / Building Pad 12 02-Nov-18 20-Nov-18 167
SC1010 Install Temporary Ponds 4 21-Nov-18 27-Nov-18 171
SC1020 Underground storm piping 4 28-Nov-18 03-Dec-18 171
SC1030 Install Storm Structures 4 04-Dec-18 07-Dec-18 171
SC1040 Underground Fire Line piping 4 10-Dec-18 13-Dec-18 171
SC1050 Install Main Power Feeders 3 14-Dec-18 18-Dec-18 171
SC1060 Underground Domestic Water lines 3 19-Dec-18 21-Dec-18 171
SC1070 Underground Sanitary Sewer lines 3 24-Dec-18 02-Jan-19 171
SC1080 Fine grading 2 03-Jan-19 04-Jan-19 171

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Mass grading / Building Pad
Install Temporary Ponds
Underground storm piping

Install Storm Structures
Underground Fire Line piping

Install Main Power Feeders
Underground Domestic Water lines
Underground Sanitary Sewer lines
Fine grading
Concrete paving
Site electrical install
Finish grading out side of paving areas
Light pole bases
Landscaping
Sidewalks
Site lighting install
Installation of Berm
Installation of Fencing
Striping and signage

Mass grading / Building Pad (NC)
Install Temporary Ponds

Underground storm piping
Install Storm Structures

Underground Fire Line piping
Install Main Power Feeders

Underground Domestic Water lines
Underground Sanitary Sewer lines
Fine grading

Concrete paving
Site electrical install
Finish grading out side of paving areas
Light pole bases

Landscaping
Sidewalks
Site lighting install
Installation of Berm
Installation of Fencing
Striping and signage

Mass grading / Building Pad
Install Temporary Ponds

Underground storm piping
Install Storm Structures

Underground Fire Line piping
Install Main Power Feeders
Underground Domestic Water lines

Underground Sanitary Sewer lines
Fine grading

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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SC1090 Concrete paving 4 07-Jan-19 10-Jan-19 171
SC1100 Site electrical install 2 11-Jan-19 14-Jan-19 175
SC1110 Finish grading out side of paving areas 2 11-Jan-19 14-Jan-19 177
SC1120 Light pole bases 2 15-Jan-19 16-Jan-19 175
SC1130 Landscaping 3 15-Jan-19 17-Jan-19 177
SC1140 Sidewalks 2 18-Jan-19 22-Jan-19 177
SC1150 Site lighting install 2 23-Jan-19 24-Jan-19 175
SC1160 Installation of Berm 2 25-Jan-19 28-Jan-19 175
SC1170 Installation of Fencing 2 29-Jan-19 30-Jan-19 175
SC1180 Striping and signage 2 31-Jan-19 01-Feb-19 175

NorthwestNorthwest 52 21-Nov-18 11-Feb-19 171
NW1000 Mass grading / Building Pad 6 21-Nov-18 29-Nov-18 167
NW1010 Install Temporary Ponds 4 30-Nov-18 05-Dec-18 169
NW1020 Underground storm piping 4 06-Dec-18 11-Dec-18 169
NW1030 Install Storm Structures 4 12-Dec-18 17-Dec-18 169
NW1040 Underground Fire Line piping 4 18-Dec-18 21-Dec-18 169
NW1050 Install Main Power Feeders 3 24-Dec-18 02-Jan-19 169
NW1060 Underground Domestic Water lines 3 03-Jan-19 07-Jan-19 169
NW1070 Underground Sanitary Sewer lines 3 08-Jan-19 10-Jan-19 169
NW1080 Fine grading 2 11-Jan-19 14-Jan-19 169
NW1090 Concrete paving 4 15-Jan-19 18-Jan-19 169
NW1100 Site electrical install 2 22-Jan-19 23-Jan-19 171
NW1110 Finish grading out side of paving areas 2 22-Jan-19 23-Jan-19 173
NW1120 Light pole bases 2 24-Jan-19 25-Jan-19 171
NW1130 Landscaping 3 24-Jan-19 28-Jan-19 173
NW1140 Sidewalks 2 29-Jan-19 30-Jan-19 173
NW1150 Site lighting install 2 31-Jan-19 01-Feb-19 171
NW1160 Installation of Berm 2 04-Feb-19 05-Feb-19 171
NW1170 Installation of Fencing 2 06-Feb-19 07-Feb-19 171
NW1180 Striping and signage 2 08-Feb-19 11-Feb-19 171

SouthwestSouthwest 52 30-Nov-18 20-Feb-19 167
SW1000 Mass grading / Building Pad 10 30-Nov-18 13-Dec-18 167
SW1010 Install Temporary Ponds 4 14-Dec-18 19-Dec-18 175
SW1020 Underground storm piping 4 14-Dec-18 19-Dec-18 167
SW1030 Install Storm Structures 4 20-Dec-18 31-Dec-18 167
SW1040 Underground Fire Line piping 4 02-Jan-19 07-Jan-19 167
SW1050 Install Main Power Feeders 3 08-Jan-19 10-Jan-19 167
SW1060 Underground Domestic Water lines 3 11-Jan-19 15-Jan-19 167
SW1070 Underground Sanitary Sewer lines 3 16-Jan-19 18-Jan-19 167
SW1080 Fine grading 2 22-Jan-19 23-Jan-19 167
SW1090 Concrete paving 4 24-Jan-19 29-Jan-19 167
SW1100 Site electrical install 2 30-Jan-19 31-Jan-19 167
SW1110 Finish grading out side of paving areas 2 30-Jan-19 31-Jan-19 169
SW1120 Light pole bases 2 01-Feb-19 04-Feb-19 167
SW1130 Landscaping 3 01-Feb-19 05-Feb-19 169
SW1140 Sidewalks 2 06-Feb-19 07-Feb-19 169
SW1150 Site lighting install 2 08-Feb-19 11-Feb-19 167
SW1160 Installation of Berm 2 12-Feb-19 13-Feb-19 167
SW1170 Installation of Fencing 2 14-Feb-19 15-Feb-19 167

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Concrete paving
Site electrical install
Finish grading out side of paving areas
Light pole bases
Landscaping
Sidewalks
Site lighting install
Installation of Berm
Installation of Fencing
Striping and signage

Mass grading / Building Pad
Install Temporary Ponds

Underground storm piping
Install Storm Structures
Underground Fire Line piping

Install Main Power Feeders
Underground Domestic Water lines
Underground Sanitary Sewer lines
Fine grading
Concrete paving

Site electrical install
Finish grading out side of paving areas
Light pole bases
Landscaping
Sidewalks
Site lighting install
Installation of Berm
Installation of Fencing
Striping and signage

Mass grading / Building Pad
Install Temporary Ponds
Underground storm piping

Install Storm Structures
Underground Fire Line piping
Install Main Power Feeders
Underground Domestic Water lines
Underground Sanitary Sewer lines

Fine grading
Concrete paving
Site electrical install
Finish grading out side of paving areas
Light pole bases
Landscaping
Sidewalks
Site lighting install
Installation of Berm
Installation of Fencing

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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SW1180 Striping and signage 2 19-Feb-19 20-Feb-19 167
Area (D & E)Area (D & E) 170 05-Oct-18 13-Jun-19 82
DE.100 Excavation for underground Plumbing 10 05-Oct-18 18-Oct-18 0
DE.110 Install deep underground Plumbing 15 18-Oct-18 07-Nov-18 3
DE.40 Grading for casting beds 5 19-Oct-18 25-Oct-18 0
DE.50 Pour casting beds 25 26-Oct-18 03-Dec-18 0
DE.80 Form work & pour Tilt-Up Panels 25 02-Nov-18 10-Dec-18 0
DE.60 Excavations for continuous foundations 35 14-Nov-18 09-Jan-19 3
DE.70 Formwork, rebar and casting  continuous foundations 35 16-Nov-18 11-Jan-19 22
DE.90 Excavation of isolated foundations 5 21-Nov-18 28-Nov-18 3
DE.120 Erect Tilt-Up Panels 25 27-Nov-18 07-Jan-19 0
DE.300 Cast in place Elevator Pit 15 29-Nov-18 19-Dec-18 89
DE.170 Excavation for underground Electrical 10 29-Nov-18 12-Dec-18 13
DE.140 Casting RC Isolated Foundation 5 29-Nov-18 05-Dec-18 3
DE.200 Erect steel & Joists 15 11-Dec-18 07-Jan-19 0
DE.240 Install Deck & Detail 15 18-Dec-18 14-Jan-19 0
DE.220 Install underground Electric 20 08-Jan-19 05-Feb-19 0
DE.230 Install shallow underground Plumbing 10 08-Jan-19 22-Jan-19 0
DE.260 Fine grading for SOG 25 15-Jan-19 20-Feb-19 0
DE.130 Install floor drains 10 23-Jan-19 05-Feb-19 27
DE.250 Install Roofing 15 30-Jan-19 20-Feb-19 0
DE.270 SOG placement 25 13-Feb-19 20-Mar-19 0
DE.280 Install temporary lights and overhead Electrical 10 28-Feb-19 13-Mar-19 26
DE.290 Install Fire Protection Mains and Branch lines 25 28-Feb-19 03-Apr-19 0
DE.150 Install overhead plumbing lines 35 28-Feb-19 17-Apr-19 12
DE.310 Install Risers and valves 15 14-Mar-19 03-Apr-19 0
DE.190 Install Ductwork 15 14-Mar-19 03-Apr-19 31
DE.320 Install Sprinkler heads / final detailing 15 19-Mar-19 08-Apr-19 0
DE.350 Install Elevator 20 21-Mar-19 17-Apr-19 31
DE.330 Install electrical Gear & Switchboard 10 21-Mar-19 03-Apr-19 0
DE.360 Install Electrical sub panels 10 28-Mar-19 10-Apr-19 0
DE.380 Electrical in wall conduit rough in 12 28-Mar-19 12-Apr-19 0
DE.180 Install HVAC units 15 28-Mar-19 17-Apr-19 102
DE.210 Install Electrical finishes 10 28-Mar-19 10-Apr-19 31
DE.340 Install Plumbing fixtures 15 28-Mar-19 17-Apr-19 31
DE.440 Install suspended Ceiling with Finishes 20 01-Apr-19 26-Apr-19 0
DE.400 Pull wire and terminate electrical connections 8 09-Apr-19 18-Apr-19 0
DE.430 Install IMP 10 10-Apr-19 23-Apr-19 27
DE.390 Painting 15 15-Apr-19 03-May-19 0
DE.410 Install building lights 19 19-Apr-19 15-May-19 0
DE.370 Resinous Urethane Flooring Area D&E 20 03-May-19 31-May-19 0
DE.800 MEP Testing and Building Inspection - Area D and E 20 16-May-19 13-Jun-19 82
DE.420 Joint Occupancy - Area D&E 0 31-May-19 0

Area (E Offices Space)Area (E Offices Space) 179 27-Nov-18 12-Aug-19 45
E.OF.40 Grading for casting beds 5 27-Nov-18 03-Dec-18 46
E.OF.50 Pour casting beds 4 04-Dec-18 07-Dec-18 53
E.OF.60 Excavations  / RC continuous foundations 6 04-Dec-18 11-Dec-18 46
E.OF.70 Excavation for underground Electrical 2 12-Dec-18 13-Dec-18 85
E.OF.80 Form work & rebar for Tilt-Up Panels 4 18-Dec-18 21-Dec-18 53

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Striping and signage

Excavation for underground Plumbing
Install deep underground Plumbing

Grading for casting beds
Pour casting beds

Form work & pour Tilt-Up Panels
Excavations for continuous foundations
Formwork, rebar and casting  continuous foundations

Excavation of isolated foundations
Erect Tilt-Up Panels

Cast in place Elevator Pit
Excavation for underground Electrical

Casting RC Isolated Foundation
Erect steel & Joists

Install Deck & Detail
Install underground Electric

Install shallow underground Plumbing
Fine grading for SOG

Install floor drains
Install Roofing

SOG placement
Install temporary lights and overhead Electrical

Install Fire Protection Mains and Branch lines
Install overhead plumbing lines

Install Risers and valves
Install Ductwork

Install Sprinkler heads / final detailing
Install Elevator

Install electrical Gear & Switchboard
Install Electrical sub panels
Electrical in wall conduit rough in
Install HVAC units

Install Electrical finishes
Install Plumbing fixtures

Install suspended Ceiling with Finishes
Pull wire and terminate electrical connections
Install IMP

Painting
Install building lights

Resinous Urethane Flooring Area D&E
MEP Testing and Building Inspection - Area D and E

Joint Occupancy - Area D&E

Grading for casting beds
Pour casting beds
Excavations  / RC continuous foundations
Excavation for underground Electrical

Form work & rebar for Tilt-Up Panels

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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E.OF.90 Excavation of isolated foundations 5 18-Dec-18 24-Dec-18 47
E.OF.100 Excavation for underground Plumbing 6 18-Dec-18 31-Dec-18 46
E.OF.110 Place & finish Tilt-Up Panels 4 31-Dec-18 04-Jan-19 53
E.OF.120 Casting RC Isolated Foundation 1 31-Dec-18 31-Dec-18 47
E.OF.130 Install Floor Drains 3 02-Jan-19 04-Jan-19 92
E.OF.140 Install Underground Plumbing 1 02-Jan-19 02-Jan-19 46
E.OF.150 Install underground Electric 3 04-Jan-19 08-Jan-19 75
E.OF.160 Erect structural steel 3 17-Jan-19 22-Jan-19 46
E.OF.170 Fine grading for SOG 2 23-Jan-19 24-Jan-19 62
E.OF.180 Install Joist & Decking 2 23-Jan-19 24-Jan-19 46
E.OF.190 SOG placement 2 25-Jan-19 28-Jan-19 62
E.OF.200 Install Roofing 15 30-Jan-19 20-Feb-19 46
E.OF.210 Structural Steel Detailing 5 21-Feb-19 27-Feb-19 65
E.OF.220 Install temporary lights and overhead Electrical 4 21-Feb-19 26-Feb-19 46
E.OF.230 Install Fire Protection Mains and Branch lines 6 21-Feb-19 28-Feb-19 60
E.OF.240 Install metal stud walls 3 21-Feb-19 25-Feb-19 59
E.OF.250 Install overhead plumbing lines 2 21-Feb-19 22-Feb-19 61
E.OF.260 Install Ductwork 3 21-Feb-19 25-Feb-19 68
E.OF.270 Install electrical Gear & Switchboard 5 27-Feb-19 05-Mar-19 46
E.OF.280 Install Risers and valves 4 01-Mar-19 06-Mar-19 60
E.OF.290 Install electrical sub panels 7 06-Mar-19 14-Mar-19 46
E.OF.300 Install HVAC units 4 07-Mar-19 12-Mar-19 61
E.OF.310 Electrical in wall conduit rough in 4 15-Mar-19 20-Mar-19 46
E.OF.320 Pull wire and terminate electrical connections 4 21-Mar-19 26-Mar-19 46
E.OF.330 Install Sprinkler heads / final detailing 5 27-Mar-19 02-Apr-19 46
E.OF.340 Install GYP wall board 10 27-Mar-19 09-Apr-19 46
E.OF.350 Install Suspended Ceiling 5 03-Apr-19 09-Apr-19 46
E.OF.430 Install Ceramic wall tiles 15 09-Apr-19 01-May-19 79
E.OF.370 Painting 7 10-Apr-19 18-Apr-19 46
E.OF.380 Install Building Lights & Electrical Finishing 5 19-Apr-19 25-Apr-19 46
E.OF.420 Install Vinyl Composition tile for Staris E1 & E2 5 25-Apr-19 02-May-19 88
E.OF.400 Interior Finishing for offices area 75 26-Apr-19 12-Aug-19 46
E.OF.360 Install Plumbing fixtures 5 02-May-19 08-May-19 79
E.OF.390 Resinous Urethane Flooring Area A 8 09-May-19 20-May-19 79
E.OF.410 MEP Testing and Building Inspection - Area E Offices 20 21-May-19 18-Jun-19 79

Area ( C )Area ( C ) 151 04-Dec-18 15-Jul-19 0
C.400 Excavation for underground Plumbing 10 04-Dec-18 17-Dec-18 0
C.430 Install deep underground Plumbing 15 11-Dec-18 07-Jan-19 0
C.410 Grading for casting beds 5 18-Dec-18 24-Dec-18 0
C.420 Pour casting beds 25 31-Dec-18 05-Feb-19 0
C.440 Form work & pour Tilt-Up Panels 25 08-Jan-19 12-Feb-19 0
C.460 Excavations for continuous foundations 35 15-Jan-19 06-Mar-19 0
C.470 Formwork, rebar and casting  continuous foundations 35 17-Jan-19 08-Mar-19 24
C.480 Excavation of isolated foundations 5 23-Jan-19 29-Jan-19 0
C.450 Erect Tilt-Up Panels 25 30-Jan-19 06-Mar-19 0
C.500 Excavation for underground Electrical 10 30-Jan-19 12-Feb-19 15
C.510 Casting RC Isolated Foundation 5 30-Jan-19 05-Feb-19 0
C.520 Erect steel & Joists 15 13-Feb-19 06-Mar-19 0
C.530 Install Deck & Detail 15 21-Feb-19 13-Mar-19 0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Excavation of isolated foundations
Excavation for underground Plumbing
Place & finish Tilt-Up Panels

Casting RC Isolated Foundation
Install Floor Drains
Install Underground Plumbing

Install underground Electric
Erect structural steel
Fine grading for SOG
Install Joist & Decking
SOG placement

Install Roofing
Structural Steel Detailing
Install temporary lights and overhead Electrical
Install Fire Protection Mains and Branch lines

Install metal stud walls
Install overhead plumbing lines
Install Ductwork

Install electrical Gear & Switchboard
Install Risers and valves

Install electrical sub panels
Install HVAC units

Electrical in wall conduit rough in
Pull wire and terminate electrical connections

Install Sprinkler heads / final detailing
Install GYP wall board
Install Suspended Ceiling

Install Ceramic wall tiles
Painting

Install Building Lights & Electrical Finishing
Install Vinyl Composition tile for Staris E1 & E2

Interior Finishing for offices area
Install Plumbing fixtures

Resinous Urethane Flooring Area A
MEP Testing and Building Inspection - Area E Offices

Excavation for underground Plumbing
Install deep underground Plumbing

Grading for casting beds
Pour casting beds

Form work & pour Tilt-Up Panels
Excavations for continuous foundations
Formwork, rebar and casting  continuous foundations

Excavation of isolated foundations
Erect Tilt-Up Panels

Excavation for underground Electrical
Casting RC Isolated Foundation

Erect steel & Joists
Install Deck & Detail

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Total Float

C.540 Install underground Electric 20 07-Mar-19 03-Apr-19 0
C.550 Install shallow underground Plumbing 10 07-Mar-19 20-Mar-19 0
C.835 Dock Door and Equipment 40 07-Mar-19 01-May-19 51
C.560 Fine grading for SOG 25 14-Mar-19 17-Apr-19 0
C.570 Install floor drains 10 21-Mar-19 03-Apr-19 34
C.580 Install Roofing 15 28-Mar-19 17-Apr-19 0
C.590 SOG placement 25 11-Apr-19 15-May-19 0
C.490 Cast in place elevator pit 15 18-Apr-19 08-May-19 26
C.600 Install temporary lights and overhead Electrical 10 25-Apr-19 08-May-19 15
C.610 Install Fire Protection Mains and Branch lines 25 25-Apr-19 30-May-19 8
C.620 Install overhead plumbing lines 35 25-Apr-19 13-Jun-19 19
C.630 Install Risers and valves 15 09-May-19 30-May-19 8
C.640 Install Ductwork 15 09-May-19 30-May-19 9
C.650 Install Sprinkler heads / final detailing 15 14-May-19 04-Jun-19 8
C.660 Install Elevator 20 16-May-19 13-Jun-19 21
C.670 Install electrical Gear & Switchboard 10 16-May-19 30-May-19 0
C.690 Install Electrical sub panels 10 16-May-19 30-May-19 0
C.700 Electrical in wall conduit rough in 12 16-May-19 03-Jun-19 0
C.680 Install IMP 10 16-May-19 30-May-19 19
C.750 Pull wire and Terminate Electrical Connections 8 23-May-19 04-Jun-19 0
C.710 Install HVAC units 15 23-May-19 13-Jun-19 9
C.720 Install Electrical finishes 10 23-May-19 06-Jun-19 21
C.730 Install Plumbing fixtures 15 23-May-19 13-Jun-19 21
C.770 Install building lights 11 31-May-19 14-Jun-19 0
C.780 Resinous Urethane Flooring Area C 20 17-Jun-19 15-Jul-19 0
C.830 MEP Testing and Building Inspection - Area A 12 17-Jun-19 02-Jul-19 8
C.790 Joint Occupancy - Area C 0 15-Jul-19 0

Area ( A )Area ( A ) 171 06-Feb-19 08-Oct-19 1
A.60 Excavation of Isolated Foundations 10 06-Feb-19 20-Feb-19 0
A.140 Excavation for underground Electrical 10 21-Feb-19 06-Mar-19 1
A.110 Casting RC Isolated Foundation 5 21-Feb-19 27-Feb-19 5
A.190 Install underground Electric 20 07-Mar-19 03-Apr-19 1
A.200 Install shallow underground Plumbing 10 07-Mar-19 20-Mar-19 1
A.230 Fine grading for SOG 25 21-Mar-19 24-Apr-19 1
A.240 SOG placement 25 04-Apr-19 08-May-19 1
A.50 Form work & pour Tilt-Up Panels 25 11-Apr-19 15-May-19 1
A.90 Erect Tilt-Up Panels 25 02-May-19 06-Jun-19 1
A.170 Erect structural steel 20 09-May-19 06-Jun-19 1
A.210 Install Joist & Decking 15 07-Jun-19 27-Jun-19 1
A.800 Exterior Painting 30 07-Jun-19 19-Jul-19 7
A.220 Install Roofing 15 14-Jun-19 05-Jul-19 1
A.250 Install temporary lights and overhead Electrical 10 08-Jul-19 19-Jul-19 27
A.260 Install Fire Protection Mains and Branch lines 25 08-Jul-19 09-Aug-19 27
A.330 Electrical Conduit rough in 10 08-Jul-19 19-Jul-19 1
A.160 Install Ductwork 15 08-Jul-19 26-Jul-19 10
A.810 Dock Door and Equipment 40 08-Jul-19 30-Aug-19 7
A.270 Install Risers and valves 15 22-Jul-19 09-Aug-19 27
A.280 Install electrical Gear & Switchboard 10 22-Jul-19 02-Aug-19 27
A.300 Install electrical sub panels 10 22-Jul-19 02-Aug-19 1

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Install underground Electric
Install shallow underground Plumbing

Dock Door and Equipment
Fine grading for SOG

Install floor drains
Install Roofing

SOG placement
Cast in place elevator pit
Install temporary lights and overhead Electrical

Install Fire Protection Mains and Branch lines
Install overhead plumbing lines

Install Risers and valves
Install Ductwork

Install Sprinkler heads / final detailing
Install Elevator

Install electrical Gear & Switchboard
Install Electrical sub panels
Electrical in wall conduit rough in

Install IMP
Pull wire and Terminate Electrical Connections

Install HVAC units
Install Electrical finishes

Install Plumbing fixtures
Install building lights

Resinous Urethane Flooring Area C
MEP Testing and Building Inspection - Area A

Joint Occupancy - Area C

Excavation of Isolated Foundations
Excavation for underground Electrical

Casting RC Isolated Foundation
Install underground Electric

Install shallow underground Plumbing
Fine grading for SOG

SOG placement
Form work & pour Tilt-Up Panels

Erect Tilt-Up Panels
Erect structural steel

Install Joist & Decking
Exterior Painting

Install Roofing
Install temporary lights and overhead Electrical

Install Fire Protection Mains and Branch lines
Electrical Conduit rough in

Install Ductwork
Dock Door and Equipment

Install Risers and valves
Install electrical Gear & Switchboard
Install electrical sub panels

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Total Float

A.150 Install HVAC units 15 29-Jul-19 16-Aug-19 10
A.340 Pull wire and terminate electrical connections 20 05-Aug-19 30-Aug-19 1
A.290 Install Sprinkler heads / final detailing 7 19-Aug-19 27-Aug-19 10
A.350 Install Building Lights and Electrical Finishes 6 03-Sep-19 10-Sep-19 1
A.820 MEP Testing and Building Inspection - Area A 20 11-Sep-19 08-Oct-19 1

Area ( A1 )Area ( A1 ) 189 28-Feb-19 25-Nov-19 5
A1.20 Grading for casting beds 5 28-Feb-19 06-Mar-19 5
A1.30 Pour casting beds 4 07-Mar-19 12-Mar-19 5
A1.40 Excavations  / RC continuous foundations 6 07-Mar-19 14-Mar-19 18
A1.50 Excavation for underground Electrical 2 15-Mar-19 18-Mar-19 55
A1.60 Form work & rebar for Tilt-Up Panels 4 21-Mar-19 26-Mar-19 5
A1.70 Excavation of isolated foundations 5 21-Mar-19 27-Mar-19 19
A1.80 Excavation for underground Plumbing 6 21-Mar-19 28-Mar-19 18
A1.130 Place & finish Tilt-Up Panels 4 28-Mar-19 02-Apr-19 5
A1.90 Casting RC Isolated Foundation 1 28-Mar-19 28-Mar-19 19
A1.100 Install Floor Drains 3 29-Mar-19 02-Apr-19 64
A1.110 Install Underground Plumbing 1 29-Mar-19 29-Mar-19 18
A1.170 Install underground Electric 3 18-Apr-19 22-Apr-19 33
A1.210 Erect structural steel 3 02-May-19 06-May-19 5
A1.220 Fine grading for SOG 2 07-May-19 08-May-19 21
A1.230 Install Joist & Decking 2 07-May-19 08-May-19 5
A1.250 SOG placement 2 09-May-19 10-May-19 21
A1.270 Install Roofing 15 14-May-19 04-Jun-19 5
A1.300 Structural Steel Detailing 5 05-Jun-19 11-Jun-19 24
A1.280 Install temporary lights and overhead Electrical 4 05-Jun-19 10-Jun-19 5
A1.290 Install Fire Protection Mains and Branch lines 6 05-Jun-19 12-Jun-19 19
A1.360 Install metal stud walls 3 05-Jun-19 07-Jun-19 18
A1.120 Install overhead plumbing lines 2 05-Jun-19 06-Jun-19 20
A1.150 Install Ductwork 3 05-Jun-19 07-Jun-19 27
A1.330 Install electrical Gear & Switchboard 5 11-Jun-19 17-Jun-19 5
A1.320 Install Risers and valves 4 13-Jun-19 18-Jun-19 19
A1.340 Install electrical sub panels 7 18-Jun-19 26-Jun-19 5
A1.140 Install HVAC units 4 19-Jun-19 24-Jun-19 20
A1.350 Electrical in wall conduit rough in 4 27-Jun-19 02-Jul-19 5
A1.390 Pull wire and terminate electrical connections 4 03-Jul-19 09-Jul-19 5
A1.400 Install Sprinkler heads / final detailing 5 10-Jul-19 16-Jul-19 5
A1.380 Install GYP wall board 10 10-Jul-19 23-Jul-19 5
A1.820 Install Suspended  Ceiling 5 17-Jul-19 23-Jul-19 5
A1.190 Install Plumbing fixtures 5 24-Jul-19 30-Jul-19 22
A1.240 Painting 7 24-Jul-19 01-Aug-19 5
A1.410 Install Building Lights & Electrical Finishing 5 02-Aug-19 08-Aug-19 5
A1.200 Resinous Urethane Flooring Area A 8 09-Aug-19 20-Aug-19 15
A1.420 Interior Finishing for offices area 75 09-Aug-19 25-Nov-19 5
A1.830 MEP Testing and Building Inspection - Area A1 20 21-Aug-19 18-Sep-19 15

Area ( B )Area ( B ) 162 21-Feb-19 09-Oct-19 0
A.830 Excavation of Isolated Foundations 10 21-Feb-19 06-Mar-19 0
A.840 Excavation for underground Electrical 10 07-Mar-19 20-Mar-19 0
A.850 Casting RC Isolated Foundation 5 07-Mar-19 13-Mar-19 5
A.860 Install underground Electric 20 21-Mar-19 17-Apr-19 0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Install HVAC units
Pull wire and terminate electrical connections

Install Sprinkler heads / final detailing
Install Building Lights and Electrical Finishes

MEP Testing and Building Inspection - Area A

Grading for casting beds
Pour casting beds
Excavations  / RC continuous foundations
Excavation for underground Electrical

Form work & rebar for Tilt-Up Panels
Excavation of isolated foundations
Excavation for underground Plumbing
Place & finish Tilt-Up Panels

Casting RC Isolated Foundation
Install Floor Drains

Install Underground Plumbing
Install underground Electric

Erect structural steel
Fine grading for SOG
Install Joist & Decking
SOG placement

Install Roofing
Structural Steel Detailing
Install temporary lights and overhead Electrical
Install Fire Protection Mains and Branch lines

Install metal stud walls
Install overhead plumbing lines
Install Ductwork

Install electrical Gear & Switchboard
Install Risers and valves

Install electrical sub panels
Install HVAC units

Electrical in wall conduit rough in
Pull wire and terminate electrical connections

Install Sprinkler heads / final detailing
Install GYP wall board
Install Suspended  Ceiling

Install Plumbing fixtures
Painting

Install Building Lights & Electrical Finishing
Resinous Urethane Flooring Area A

Interior Finishing for offices area
MEP Testing and Building Inspection - Area A1

Excavation of Isolated Foundations
Excavation for underground Electrical

Casting RC Isolated Foundation
Install underground Electric

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Total Float

A.870 Install shallow underground Plumbing 10 21-Mar-19 03-Apr-19 0
A.880 Fine grading for SOG 25 04-Apr-19 08-May-19 0
A.890 SOG placement 25 18-Apr-19 22-May-19 0
A.900 Form work & pour Tilt-Up Panels 25 02-May-19 06-Jun-19 0
A.910 Erect Tilt-Up Panels 25 23-May-19 27-Jun-19 0
A.920 Erect structural steel 20 31-May-19 27-Jun-19 1
A.930 Install Joist & Decking 15 14-Jun-19 05-Jul-19 1
A.950 Install Roofing 15 21-Jun-19 12-Jul-19 1
A.940 Exterior Painting 30 28-Jun-19 09-Aug-19 0
A.960 Install temporary lights and overhead Electrical 10 15-Jul-19 26-Jul-19 22
A.970 Install Fire Protection Mains and Branch lines 25 15-Jul-19 16-Aug-19 22
A.980 Electrical Conduit rough in 10 15-Jul-19 26-Jul-19 1
A.990 Install Ductwork 15 15-Jul-19 02-Aug-19 5
A.1000 Dock Door and Equipment 40 17-Jul-19 11-Sep-19 0
A.1010 Install Risers and valves 15 29-Jul-19 16-Aug-19 22
A.1020 Install electrical Gear & Switchboard 10 29-Jul-19 09-Aug-19 22
A.1030 Install electrical sub panels 10 29-Jul-19 09-Aug-19 1
A.1050 Pull wire and terminate electrical connections 20 05-Aug-19 30-Aug-19 1
A.1040 Install HVAC units 15 05-Aug-19 23-Aug-19 5
A.1060 Install Sprinkler heads / final detailing 7 26-Aug-19 04-Sep-19 5
A.1070 Install Building Lights and Electrical Finishes 6 03-Sep-19 10-Sep-19 1
B.410 MEP Testing and Building Inspection - Area B 20 12-Sep-19 09-Oct-19 0

Area ( B1 & B2 )Area ( B1 & B2 ) 160 21-Mar-19 06-Nov-19 17
B1B2.40 Grading for casting beds 5 21-Mar-19 27-Mar-19 2
B1B2.50 Pour casting beds 4 28-Mar-19 02-Apr-19 2
B1B2.60 Excavations  / RC continuous foundations 6 28-Mar-19 04-Apr-19 15
B1B2.70 Excavation for underground Electrical 2 05-Apr-19 08-Apr-19 54
B1B2.80 Form work & rebar for Tilt-Up Panels 4 11-Apr-19 16-Apr-19 2
B1B2.90 Excavation of isolated foundations 5 11-Apr-19 17-Apr-19 16
B1B2.100 Excavation for underground Plumbing 6 11-Apr-19 18-Apr-19 15
B1B2.110 Place & finish Tilt-Up Panels 4 18-Apr-19 23-Apr-19 2
B1B2.120 Casting RC Isolated Foundation 1 18-Apr-19 18-Apr-19 16
B1B2.130 Install Floor Drains 3 19-Apr-19 23-Apr-19 59
B1B2.140 Install Underground Plumbing 1 19-Apr-19 19-Apr-19 15
B1B2.150 Install underground Electric 3 09-May-19 13-May-19 32
B1B2.160 Erect structural steel 3 23-May-19 28-May-19 2
B1B2.170 Fine grading for SOG 2 29-May-19 30-May-19 18
B1B2.180 Install Joist & Decking 2 29-May-19 30-May-19 2
B1B2.190 SOG placement 2 31-May-19 03-Jun-19 18
B1B2.200 Install Roofing 15 05-Jun-19 25-Jun-19 2
B1B2.210 Structural Steel Detailing 5 26-Jun-19 02-Jul-19 19
B1B2.220 Install temporary lights and overhead Electrical 4 26-Jun-19 01-Jul-19 2
B1B2.230 Install Fire Protection Mains and Branch lines 6 26-Jun-19 03-Jul-19 14
B1B2.240 Install metal stud walls 3 26-Jun-19 28-Jun-19 15
B1B2.250 Install overhead plumbing lines 2 26-Jun-19 27-Jun-19 15
B1B2.260 Install Ductwork 3 26-Jun-19 28-Jun-19 22
B1B2.270 Install electrical Gear & Switchboard 5 02-Jul-19 09-Jul-19 2
B1B2.280 Install Risers and valves 4 05-Jul-19 10-Jul-19 14
B1B2.290 Install electrical sub panels 7 10-Jul-19 18-Jul-19 2

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Install shallow underground Plumbing
Fine grading for SOG

SOG placement
Form work & pour Tilt-Up Panels

Erect Tilt-Up Panels
Erect structural steel

Install Joist & Decking
Install Roofing

Exterior Painting
Install temporary lights and overhead Electrical

Install Fire Protection Mains and Branch lines
Electrical Conduit rough in

Install Ductwork
Dock Door and Equipment

Install Risers and valves
Install electrical Gear & Switchboard
Install electrical sub panels

Pull wire and terminate electrical connections
Install HVAC units

Install Sprinkler heads / final detailing
Install Building Lights and Electrical Finishes

MEP Testing and Building Inspection - Area B

Grading for casting beds
Pour casting beds
Excavations  / RC continuous foundations
Excavation for underground Electrical

Form work & rebar for Tilt-Up Panels
Excavation of isolated foundations
Excavation for underground Plumbing
Place & finish Tilt-Up Panels

Casting RC Isolated Foundation
Install Floor Drains

Install Underground Plumbing
Install underground Electric

Erect structural steel
Fine grading for SOG
Install Joist & Decking
SOG placement

Install Roofing
Structural Steel Detailing
Install temporary lights and overhead Electrical
Install Fire Protection Mains and Branch lines

Install metal stud walls
Install overhead plumbing lines
Install Ductwork

Install electrical Gear & Switchboard
Install Risers and valves

Install electrical sub panels

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name OriginalDuration Start Finish Total Float

B1B2.300 Install HVAC units 4 11-Jul-19 16-Jul-19 15
B1B2.310 Electrical in wall conduit rough in 4 19-Jul-19 24-Jul-19 2
B1B2.320 Pull wire and terminate electrical connections 4 23-Jul-19 26-Jul-19 2
B1B2.330 Install Sprinkler heads / final detailing 5 29-Jul-19 02-Aug-19 2
B1B2.340 Install GYP wall board 10 29-Jul-19 09-Aug-19 10
B1B2.350 Install Suspended Ceiling 5 05-Aug-19 09-Aug-19 2
B1B2.420 Install Ceramic wall tiles 15 09-Aug-19 30-Aug-19 2
B1B2.370 Painting 7 12-Aug-19 20-Aug-19 10
B1B2.380 Install Building Lights & Electrical Finishing 5 21-Aug-19 27-Aug-19 10
B1B2.400 Interior Finishing for offices area 50 28-Aug-19 06-Nov-19 17
B1B2.360 Install Plumbing fixtures 5 03-Sep-19 09-Sep-19 2
B1B2.390 Resinous Urethane Flooring Area A 8 10-Sep-19 19-Sep-19 2
B1B2.410 MEP Testing and Building Inspection - Area B1 and B2 12 20-Sep-19 07-Oct-19 2

Ancilary BuildingsAncilary Buildings 175 30-Nov-18 14-Aug-19 39
A54260 Structural Envelope Work 60 30-Nov-18 04-Mar-19 39
A54270 MEP Rough- ins 40 05-Mar-19 29-Apr-19 39
A54280 MEP Terminations & Trim - outs 35 30-Apr-19 18-Jun-19 39
A54290 HVAC Start up 20 19-Jun-19 17-Jul-19 39
A54300 County Inspections & Cerifcates of occupancy 20 18-Jul-19 14-Aug-19 39

TESTING & COMMISSIONINGTESTING & COMMISSIONING 35 28-Aug-19 16-Oct-19 0
InspectionInspection 35 28-Aug-19 16-Oct-19 0
C1450 Fire Protection Hydro test 5 28-Aug-19 04-Sep-19 30
C1490 Fire Protection Life Safety Inspection 5 28-Aug-19 04-Sep-19 30
C1440 MEP Inspection 5 10-Oct-19 16-Oct-19 0

Project Close outProject Close out 62 17-Oct-19 23-Jan-20 0
CL1000 TCO Inspections 15 17-Oct-19 06-Nov-19 0
CL1010 Correction for TCO Deficiencies 15 07-Nov-19 29-Nov-19 0
CL1020 Receive TCO 1 02-Dec-19 02-Dec-19 0
CL1070 Receive CO 1 03-Dec-19 03-Dec-19 0
CL1060 Completion of Final Items 30 04-Dec-19 23-Jan-20 0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020

Install HVAC units
Electrical in wall conduit rough in
Pull wire and terminate electrical connections

Install Sprinkler heads / final detailing
Install GYP wall board
Install Suspended Ceiling

Install Ceramic wall tiles
Painting

Install Building Lights & Electrical Finishing
Interior Finishing for offices area

Install Plumbing fixtures
Resinous Urethane Flooring Area A

MEP Testing and Building Inspection - Area B1 and B2

Structural Envelope Work
MEP Rough- ins

MEP Terminations & Trim - outs
HVAC Start up

County Inspections & Cerifcates of occupancy

Fire Protection Hydro test
Fire Protection Life Safety Inspection

MEP Inspection

TCO Inspections
Correction for TCO Deficiencies
Receive TCO
Receive CO

Completion of Final Items

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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