
Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

Bridge Point Doral Distribution Baseline ScheduleBridge Point Doral Distribution Baseline Schedule 1478d Oct-18-21 Nov-03-25

Key Dates & MilestonesKey Dates & Milestones 1041d Dec-29-22 Nov-03-25

Primary Contract MilestonesPrimary Contract Milestones 1041d Dec-29-22 Nov-03-25
GMP 1GMP 1 406d Dec-29-22 Feb-07-24
A6020 GMP 1 NTP 0d Dec-29-22 GMP 1 Milestone
A6030 GMP 1 Substantial Completion 0d Feb-07-24 GMP 1 Milestone

GMP 2GMP 2 553d Apr-12-23 Oct-15-24
A6040 GMP 2 NTP 0d Apr-12-23 GMP 2 Milestone
A6050 Site 5 Substantial Completion 0d Oct-10-24 GMP 2 Milestone
A6060 Site 6 Substantial Completion 0d Oct-10-24 GMP 2 Milestone
A6070 Site 2 Substantial Completion 0d Oct-10-24 GMP 2 Milestone
A6080 Site 1 Substantial Completion 0d Oct-15-24 GMP 2 Milestone
A6090 GMP 2 Substantial Completion 0d Oct-15-24 GMP 2 Milestone

GMP 3GMP 3 552d May-01-24 Nov-03-25
A6100 GMP 3 NTP 0d May-01-24* GMP 3 Milestone
A6110 Site 3 Substantial Completion 0d May-01-24 GMP 3 Milestone
A6120 Site 4 Substantial Completion 0d Nov-03-25 GMP 3 Milestone
A6130 GMP 3 Substantial Completion 0d Nov-03-25 GMP 3 Milestone

Secondary Contract MilestonesSecondary Contract Milestones 0d Mar-09-23 Mar-09-23
GMP 1GMP 1 0d Mar-09-23 Mar-09-23
A10520 Retail Out Parcel Complete 0d Mar-09-23 GMP 1 Milestone

Site Development Planning & PermitSite Development Planning & Permit 387d Oct-18-21 Apr-11-23

Wetland Mitigation ApprovalsWetland Mitigation Approvals 136d Jan-10-22 Jul-18-22
A1000 Wetland Delineation with DEP, SFWMD, DERM 106d Jan-10-22* Jun-06-22 Precon Bridge Point
A1010 Quality Scores Verification DERM 30d Mar-14-22 Apr-22-22 Precon Bridge Point
A1020 Satisfaction of Confirmed Wetland credits 30d Jun-07-22 Jul-18-22 Precon Bridge Point

DERM Environmental ApprovalDERM Environmental Approval 205d Oct-18-21 Jul-29-22
A1030 Complete and Submit LSA and Sampling Plan 60d Oct-18-21 Jan-07-22 Precon Bridge Point
A1040 DERM Review and Response to LSA / Sampling Plan 30d Jan-10-22 Feb-18-22 Precon Bridge Point
A1050 Review and Agree with DERM Path to Closure 30d Feb-21-22 Apr-01-22 Precon Bridge Point
A1060 Resubmittal of Sampling Plan 5d Apr-04-22 Apr-08-22 Precon Bridge Point
A1070 DERM Approval of Sampling Plan 10d Apr-11-22 Apr-22-22 Precon Bridge Point
A1080 Conduct sampling 30d Apr-25-22 Jun-03-22 Precon Bridge Point
A1090 Owner review and submittal of ESA to DERM 10d Jun-06-22 Jun-17-22 Precon Bridge Point
A1100 DERM review and Final Approval of ESA 30d Jun-20-22 Jul-29-22 Precon Bridge Point

FPL Design & CoordinationFPL Design & Coordination 236d Feb-02-22 Dec-28-22
A1110 Engage 3rd Party Consultant 28d Feb-02-22* Mar-11-22 Precon Bridge Point
A1120 Independent Feasibility Analysis 25d Mar-17-22 Apr-20-22 Precon Bridge Point
A1130 Layout Conceptual Service & Easements 35d Apr-21-22 Jun-08-22 Precon Bridge Point
A1140 FPL Coordination & Design 140d Jun-16-22 Dec-28-22 Precon Bridge Point

Master Site Plan DevelopmentMaster Site Plan Development 309d Oct-18-21 Dec-22-22
A1180 Preparation of Site Plan Package 60d Nov-08-21* Jan-28-22 Precon Bridge Point
A1190 Owner Site Plan Package Review 20d Jan-31-22 Feb-25-22 Precon Bridge Point
A1200 Revisions to site plan - entrances and road network 30d Feb-28-22 Apr-08-22 Precon Bridge Point
A1210 Address Owner issued comments 20d Apr-11-22 May-06-22 Precon Bridge Point
A1220 Final Approval from Owner 10d May-09-22 May-20-22 Precon Bridge Point
A1230 Finalize Site Plan Package 18d May-23-22 Jun-15-22 Precon Bridge Point
Site Plan, T-Plat & Zoning ApprovalSite Plan, T-Plat & Zoning Approval 213d Mar-01-22 Dec-22-22
A1260 T-Plat Review Process 132d Mar-01-22* Aug-31-22 Precon Bridge Point
A1240 Submit Site Plan Package to City of Doral Planning and Zoning 1d Jun-20-22 Jun-20-22 Precon Bridge Point
A1250 City of Doral Planning and Zoning Review Process Including Comment Response 132d Jun-21-22 Dec-21-22 Precon Bridge Point
A1270 City of Doral Planning and Zoning Issue Site Plan 1d Dec-22-22 Dec-22-22 Precon Bridge Point

Onsite Early EarthworkOnsite Early Earthwork 208d Oct-18-21 Aug-03-22
A1290 Bid Sitework Package 21d Oct-18-21 Nov-15-21 Precon Bridge Point
A1300 GC/Bridge Review Bids 10d Nov-16-21 Nov-29-21 Precon Bridge Point
A1310 GC Issue GMP 10d Nov-30-21 Dec-13-21 Precon Bridge Point
A1320 Contract for Construction Executed 10d Dec-14-21 Dec-27-21 Precon Bridge Point
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Nov-03-25, Bridge Point Doral Distribution Baseline Schedule

Nov-03-25, Key Dates & Milestones

Nov-03-25, Primary Contract Milestones
Feb-07-24, GMP 1

GMP 1 NTP
GMP 1 Substantial Completion

Oct-15-24, GMP 2
GMP 2 NTP

Site 5 Substantial Completion
Site 6 Substantial Completion
Site 2 Substantial Completion
Site 1 Substantial Completion
GMP 2 Substantial Completion

Nov-03-25, GMP 3
GMP 3 NTP
Site 3 Substantial Completion

Site 4 Substantial Completion
GMP 3 Substantial Completion

Mar-09-23, Secondary Contract Milestones
Mar-09-23, GMP 1
Retail Out Parcel Complete

Apr-11-23, Site Development Planning & Permit

Jul-18-22, Wetland Mitigation Approvals
Wetland Delineation with DEP, SFWMD, DERM

Quality Scores Verification DERM
Satisfaction of Confirmed Wetland credits
Jul-29-22, DERM Environmental Approval

Complete and Submit LSA and Sampling Plan
DERM Review and Response to LSA / Sampling Plan

Review and Agree with DERM Path to Closure
Resubmittal of Sampling Plan
DERM Approval of Sampling Plan

Conduct sampling
Owner review and submittal of ESA to DERM

DERM review and Final Approval of ESA
Dec-28-22, FPL Design & Coordination

Engage 3rd Party Consultant
Independent Feasibility Analysis

Layout Conceptual Service & Easements
FPL Coordination & Design
Dec-22-22, Master Site Plan Development

Preparation of Site Plan Package
Owner Site Plan Package Review

Revisions to site plan - entrances and road network
Address Owner issued comments
Final Approval from Owner
Finalize Site Plan Package

Dec-22-22, Site Plan, T-Plat & Zoning Approval
T-Plat Review Process

Submit Site Plan Package to City of Doral Planning and Zoning
City of Doral Planning and Zoning Review Process Including Comment Response
City of Doral Planning and Zoning Issue Site Plan

Aug-03-22, Onsite Early Earthwork
Bid Sitework Package
GC/Bridge Review Bids
GC Issue GMP
Contract for Construction Executed

Bridge Point Doral Distribution Baseline Schedule
All Activities Layout

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A1280 Early Start Permit 21d Jul-06-22 Aug-03-22 Precon Bridge Point
CAT 99 Permit work at Building PadsCAT 99 Permit work at Building Pads 73d Jul-13-22 Oct-21-22
A1400 CAT 99 Permit Bldg 5 21d Jul-13-22 Aug-10-22 Precon Bridge Point
A1420 CAT 99 Permit Bldg 6 21d Jul-13-22 Aug-10-22 Precon Bridge Point
A1440 CAT 99 permit Bldg 2 21d Aug-25-22 Sep-22-22 Precon Bridge Point
A1460 CAT 99 Permit Bldg 1 21d Aug-25-22 Sep-22-22 Precon Bridge Point
A1480 CAT 99 Permit Bldg 3 21d Sep-23-22 Oct-21-22 Precon Bridge Point
A1500 CAT 99 Permit Bldg 4 21d Sep-23-22 Oct-21-22 Precon Bridge Point

Master Onsite and Offsite Civil DesignMaster Onsite and Offsite Civil Design 359d Nov-25-21 Apr-11-23
Onsite & Offsite (112th, 41st, & 107th) Civil: Preparation Site Civil Construction DocumentsOnsite & Offsite (112th, 41st, & 107th) Civil: Preparation Site Civil Construction Documents 162d Jan-03-22 Aug-16-22
A3560 Preparation of Site Civil Construction Documents 105d Jan-03-22 May-27-22 Precon Bridge Point
A3570 Additional efforst for 9H Site Plan Rev 16d May-30-22 Jun-20-22 Precon Bridge Point
A3580 Owner Site Civil Construction Documents Review 5d Jun-21-22 Jun-27-22 Precon Bridge Point
A3590 Address Owner issued comments 35d Jun-28-22 Aug-15-22 Precon Bridge Point
A3600 Issue 90% Site Civil Construction Documents 1d Aug-16-22 Aug-16-22 Precon Bridge Point

NW 41St & NW 107th Civil: Site Civil Permitting & ConstructionNW 41St & NW 107th Civil: Site Civil Permitting & Construction 335d Nov-25-21 Mar-08-23
Water and Sewer PermitsWater and Sewer Permits 335d Nov-25-21 Mar-08-23
A3610 Miami-Dade County Point Of Connection 5d Nov-25-21 Dec-01-21 Precon Bridge Point
A3620 Miami-Dade County W&S Agmt. Offered 50d Dec-02-21 Feb-09-22 Precon Bridge Point
A3630 Miami-Dade County W&S Agmt. Executed 35d Feb-10-22 Mar-30-22 Precon Bridge Point
A3640 MDWASD Pre Submittal Review 20d Aug-17-22 Sep-13-22 Precon Bridge Point
A3650 MDWASD Dry Run/ Concurrent Plan Review Process 80d Sep-14-22 Jan-03-23 Precon Bridge Point
A3680 DERM Sanitary Sewer Main Extension Review 80d Sep-14-22 Jan-03-23 Precon Bridge Point
A3660 DERM Water Main Extension Review 40d Jan-04-23 Feb-28-23 Precon Bridge Point
A3670 Florida Dept. of Health 20d Jan-04-23 Jan-31-23 Precon Bridge Point
A3690 Miami-Dade County Fire Dept. 30d Jan-04-23 Feb-14-23 Precon Bridge Point
A3700 MDWASD Issue Plan Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A3710 DERM Water Main Extension Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A3720 Health Dept. Issue Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A3730 Fire Dept. Issue Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A3740 DERM Sanitary Sewer Main Extension Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A3750 MDWASD Final Plans Review and Stamps 15d Feb-16-23 Mar-08-23 Precon Bridge Point

Drainage PermitsDrainage Permits 85d Aug-17-22 Dec-13-22
A3760 DRER Water Control - Class IV Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A3770 DRER Water Control - Class VI Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A3780 DRER Water Control - Pollution Remediation Section Review 60d Aug-17-22 Nov-08-22 Precon Bridge Point
A3790 DRER Water Control -  Cut & Fill Permit 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A3800 SFWMD - ERP Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A3810 Drainage Permit Issuance 5d Dec-07-22 Dec-13-22 Precon Bridge Point

Public Works Permits (City & County)Public Works Permits (City & County) 149d Jun-28-22 Jan-20-23
A3820 City of Doral Public Works Review 135d Jun-28-22* Jan-02-23 Precon Bridge Point
A3830 City Traffic Study Review 65d Jun-28-22* Sep-26-22 Precon Bridge Point
A3840 County Traffic Study Review 65d Jun-28-22* Sep-26-22 Precon Bridge Point
A3850 Platting and Traffic Department Paving and Drainage Review 105d Jun-28-22* Nov-21-22 Precon Bridge Point
A3860 Miami-Dade County Signage and Pavement Marking Review 135d Jun-28-22* Jan-02-23 Precon Bridge Point
A3870 Miami-Dade County Highway Division Review 105d Jun-28-22* Nov-21-22 Precon Bridge Point
A3880 Miami-Dade County ADA Division Review 65d Jun-28-22* Sep-26-22 Precon Bridge Point
A3890 Miami-Dade County Signals Divison Review 85d Jun-28-22* Oct-24-22 Precon Bridge Point
A3900 Traffic Study Approval 5d Sep-27-22 Oct-03-22 Precon Bridge Point
A3910 City of Doral Public Works Approval 5d Jan-03-23 Jan-09-23 Precon Bridge Point
A3920 Miami-Dade County Approval 3d Jan-10-23 Jan-12-23 Precon Bridge Point
A3930 Platting and Traffic Department Approval - Production Letter 5d Jan-13-23 Jan-19-23 Precon Bridge Point
A3940 Obtain All Civil and Environmental Permits 1d Jan-20-23 Jan-20-23 Precon Bridge Point

Onsite Civil: Site Civil Permitting & ConstructionOnsite Civil: Site Civil Permitting & Construction 356d Nov-25-21 Apr-06-23
Water and Sewer PermitsWater and Sewer Permits 335d Nov-25-21 Mar-08-23
A3950 Miami-Dade County Point Of Connection 5d Nov-25-21 Dec-01-21 Precon Bridge Point
A3960 Miami-Dade County W&S Agmt. Offered 50d Dec-02-21 Feb-09-22 Precon Bridge Point
A3970 Miami-Dade County W&S Agmt. Executed 35d Feb-10-22 Mar-30-22 Precon Bridge Point
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Early Start Permit
Oct-21-22, CAT 99 Permit work at Building Pads

CAT 99 Permit Bldg 5
CAT 99 Permit Bldg 6

CAT 99 permit Bldg 2
CAT 99 Permit Bldg 1

CAT 99 Permit Bldg 3
CAT 99 Permit Bldg 4

Apr-11-23, Master Onsite and Offsite Civil Design
Aug-16-22, Onsite & Offsite (112th, 41st, & 107th) Civil: Preparation Site Civil Construction Documents

Preparation of Site Civil Construction Documents
Additional efforst for 9H Site Plan Rev
Owner Site Civil Construction Documents Review

Address Owner issued comments
Issue 90% Site Civil Construction Documents

Mar-08-23, NW 41St & NW 107th Civil: Site Civil Permitting & Construction
Mar-08-23, Water and Sewer Permits

Miami-Dade County Point Of Connection
Miami-Dade County W&S Agmt. Offered

Miami-Dade County W&S Agmt. Executed
MDWASD Pre Submittal Review

MDWASD Dry Run/ Concurrent Plan Review Process
DERM Sanitary Sewer Main Extension Review

DERM Water Main Extension Review
Florida Dept. of Health
Miami-Dade County Fire Dept.
MDWASD Issue Plan Approval
DERM Water Main Extension Approval
Health Dept. Issue Approval
Fire Dept. Issue Approval
DERM Sanitary Sewer Main Extension Approval
MDWASD Final Plans Review and Stamps

Dec-13-22, Drainage Permits
DRER Water Control - Class IV Permit Review
DRER Water Control - Class VI Permit Review

DRER Water Control - Pollution Remediation Section Review
DRER Water Control -  Cut & Fill Permit
SFWMD - ERP Permit Review
Drainage Permit Issuance

Jan-20-23, Public Works Permits (City & County)
City of Doral Public Works Review

City Traffic Study Review
County Traffic Study Review

Platting and Traffic Department Paving and Drainage Review
Miami-Dade County Signage and Pavement Marking Review

Miami-Dade County Highway Division Review
Miami-Dade County ADA Division Review

Miami-Dade County Signals Divison Review
Traffic Study Approval

City of Doral Public Works Approval
Miami-Dade County Approval
Platting and Traffic Department Approval - Production Letter
Obtain All Civil and Environmental Permits

Apr-06-23, Onsite Civil: Site Civil Permitting & Construction
Mar-08-23, Water and Sewer Permits

Miami-Dade County Point Of Connection
Miami-Dade County W&S Agmt. Offered

Miami-Dade County W&S Agmt. Executed

Bridge Point Doral Distribution Baseline Schedule
All Activities Layout

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A3980 MDWASD Pre Submittal Review 20d Aug-17-22 Sep-13-22 Precon Bridge Point
A3990 MDWASD Dry Run/ Concurrent Plan Review Process 80d Sep-14-22 Jan-03-23 Precon Bridge Point
A4020 DERM Sanitary Sewer Main Extension Review 80d Sep-14-22 Jan-03-23 Precon Bridge Point
A4000 DERM Water Main Extension Review 40d Jan-04-23 Feb-28-23 Precon Bridge Point
A4010 Florida Dept. of Health 20d Jan-04-23 Jan-31-23 Precon Bridge Point
A4030 Miami-Dade County Fire Dept. 30d Jan-04-23 Feb-14-23 Precon Bridge Point
A4040 MDWASD Issue Plan Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A4050 DERM Water Main Extension Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A4060 Health Dept. Issue Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A4070 Fire Dept. Issue Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A4080 DERM Sanitary Sewer Main Extension Approval 1d Feb-15-23 Feb-15-23 Precon Bridge Point
A4090 MDWASD Final Plans Review and Stamps 15d Feb-16-23 Mar-08-23 Precon Bridge Point

Drainage PermitsDrainage Permits 85d Aug-17-22 Dec-13-22
A4100 DRER Water Control - Class IV Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A4110 DRER Water Control - Class VI Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A4120 DRER Water Control - Pollution Remediation Section Review 60d Aug-17-22 Nov-08-22 Precon Bridge Point
A4130 DRER Water Control -  Cut & Fill Permit 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A4140 SFWMD - ERP Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A4150 Drainage Permit Issuance 5d Dec-07-22 Dec-13-22 Precon Bridge Point

Public Works Permits (City & County)Public Works Permits (City & County) 203d Jun-28-22 Apr-06-23
A4160 City of Doral Public Works Review 135d Jun-28-22* Jan-02-23 Precon Bridge Point
A4170 City Traffic Study Review 65d Jun-28-22* Sep-26-22 Precon Bridge Point
A4180 County Traffic Study Review 65d Jun-28-22* Sep-26-22 Precon Bridge Point
A4190 Platting and Traffic Department Paving and Drainage Review 105d Jun-28-22* Nov-21-22 Precon Bridge Point
A4200 Miami-Dade County Signage and Pavement Marking Review 135d Jun-28-22* Jan-02-23 Precon Bridge Point
A4210 Miami-Dade County Highway Division Review 105d Jun-28-22* Nov-21-22 Precon Bridge Point
A4220 Miami-Dade County ADA Division Review 65d Jun-28-22* Sep-26-22 Precon Bridge Point
A4230 Miami-Dade County Signals Divison Review 85d Jun-28-22* Oct-24-22 Precon Bridge Point
A4240 Traffic Study Approval 5d Sep-27-22 Oct-03-22 Precon Bridge Point
A4250 City of Doral Public Works Approval 5d Jan-03-23 Jan-09-23 Precon Bridge Point
A4260 Miami-Dade County Approval 3d Jan-10-23 Jan-12-23 Precon Bridge Point
A4290 Permit for Entry Feature Monument Signage 63d Jan-10-23 Apr-06-23 Precon Bridge Point
A4270 Platting and Traffic Department Approval - Production Letter 5d Jan-13-23 Jan-19-23 Precon Bridge Point
A4280 Obtain All Civil and Environmental Permits 1d Jan-20-23 Jan-20-23 Precon Bridge Point

NW 112th Ave: Site Civil Permitting & ConstructionNW 112th Ave: Site Civil Permitting & Construction 211d Jun-21-22 Apr-11-23
Water and Sewer PermitsWater and Sewer Permits 148d Aug-17-22 Mar-10-23
A5680 MDWASD Pre Submittal Review 20d Aug-17-22 Sep-13-22 Precon Bridge Point
A5690 MDWASD Dry Run/ Concurrent Plan Review Process 80d Sep-14-22 Jan-03-23 Precon Bridge Point
A5720 DERM Sanitary Sewer Main Extension Review 60d Sep-14-22 Dec-06-22 Precon Bridge Point
A5700 DERM Water Main Extension Review 25d Jan-04-23 Feb-07-23 Precon Bridge Point
A5710 Florida Dept. of Health 15d Jan-04-23 Jan-24-23 Precon Bridge Point
A5730 Miami-Dade County Fire Dept. 25d Jan-04-23 Feb-07-23 Precon Bridge Point
A5740 MDWASD Issue Plan Approval 3d Feb-08-23 Feb-10-23 Precon Bridge Point
A5750 DERM Water Main Extension Approval 3d Feb-08-23 Feb-10-23 Precon Bridge Point
A5760 Health Dept. Issue Approval 3d Feb-08-23 Feb-10-23 Precon Bridge Point
A5770 Fire Dept. Issue Approval 3d Feb-08-23 Feb-10-23 Precon Bridge Point
A5780 DERM Sanitary Sewer Main Extension Approval 3d Feb-08-23 Feb-10-23 Precon Bridge Point
A5790 MDWASD Final Plans Review and Stamps 20d Feb-13-23 Mar-10-23 Precon Bridge Point

Drainage PermitsDrainage Permits 85d Aug-17-22 Dec-13-22
A5800 DRER Water Control - Class IV Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A5810 DRER Water Control - Class VI Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A5820 DRER Water Control - Pollution Remediation Section Review 60d Aug-17-22 Nov-08-22 Precon Bridge Point
A5830 DRER Water Control -  Cut & Fill Permit 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A5840 SFWMD - ERP Permit Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A5850 Drainage Permit Issuance 5d Dec-07-22 Dec-13-22 Precon Bridge Point

Public Works Permits (City & County)Public Works Permits (City & County) 210d Jun-21-22 Apr-10-23
A5870 City Traffic Study Review 80d Jun-21-22 Oct-10-22 Precon Bridge Point
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MDWASD Pre Submittal Review
MDWASD Dry Run/ Concurrent Plan Review Process
DERM Sanitary Sewer Main Extension Review

DERM Water Main Extension Review
Florida Dept. of Health
Miami-Dade County Fire Dept.
MDWASD Issue Plan Approval
DERM Water Main Extension Approval
Health Dept. Issue Approval
Fire Dept. Issue Approval
DERM Sanitary Sewer Main Extension Approval
MDWASD Final Plans Review and Stamps

Dec-13-22, Drainage Permits
DRER Water Control - Class IV Permit Review
DRER Water Control - Class VI Permit Review

DRER Water Control - Pollution Remediation Section Review
DRER Water Control -  Cut & Fill Permit
SFWMD - ERP Permit Review
Drainage Permit Issuance

Apr-06-23, Public Works Permits (City & County)
City of Doral Public Works Review

City Traffic Study Review
County Traffic Study Review

Platting and Traffic Department Paving and Drainage Review
Miami-Dade County Signage and Pavement Marking Review

Miami-Dade County Highway Division Review
Miami-Dade County ADA Division Review

Miami-Dade County Signals Divison Review
Traffic Study Approval

City of Doral Public Works Approval
Miami-Dade County Approval

Permit for Entry Feature Monument Signage
Platting and Traffic Department Approval - Production Letter
Obtain All Civil and Environmental Permits

Apr-11-23, NW 112th Ave: Site Civil Permitting & Construction
Mar-10-23, Water and Sewer Permits

MDWASD Pre Submittal Review
MDWASD Dry Run/ Concurrent Plan Review Process

DERM Sanitary Sewer Main Extension Review
DERM Water Main Extension Review

Florida Dept. of Health
Miami-Dade County Fire Dept.
MDWASD Issue Plan Approval
DERM Water Main Extension Approval
Health Dept. Issue Approval
Fire Dept. Issue Approval
DERM Sanitary Sewer Main Extension Approval

MDWASD Final Plans Review and Stamps
Dec-13-22, Drainage Permits
DRER Water Control - Class IV Permit Review
DRER Water Control - Class VI Permit Review

DRER Water Control - Pollution Remediation Section Review
DRER Water Control -  Cut & Fill Permit
SFWMD - ERP Permit Review
Drainage Permit Issuance

Apr-10-23, Public Works Permits (City & County)
City Traffic Study Review

Bridge Point Doral Distribution Baseline Schedule
All Activities Layout

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
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A5860 City of Doral Public Works Review 60d Aug-17-22 Nov-08-22 Precon Bridge Point
A5880 County Traffic Study Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A5890 Platting and Traffic Department Paving and Drainage Review 120d Aug-17-22 Jan-31-23 Precon Bridge Point
A5900 Miami-Dade County Signage and Pavement Marking Review 160d Aug-17-22 Mar-28-23 Precon Bridge Point
A5910 Miami-Dade County Highway Division Review 120d Aug-17-22 Jan-31-23 Precon Bridge Point
A5920 Miami-Dade County ADA Division Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A5930 Miami-Dade County Signals Divison Review 80d Aug-17-22 Dec-06-22 Precon Bridge Point
A5950 City of Doral Public Works Approval 5d Nov-09-22 Nov-15-22 Precon Bridge Point
A5940 Traffic Study Approval 5d Dec-07-22 Dec-13-22 Precon Bridge Point
A5960 Miami-Dade County Approval 3d Mar-29-23 Mar-31-23 Precon Bridge Point
A5970 Platting and Traffic Department Approval - Production Letter 5d Apr-03-23 Apr-07-23 Precon Bridge Point
A5980 Obtain All Civil and Environmental Permits 1d Apr-10-23 Apr-10-23 Precon Bridge Point

NW 112th Ave Offsite Civil: Building PermitNW 112th Ave Offsite Civil: Building Permit 170d Aug-17-22 Apr-11-23
A5990 Submit Building Permit Plans to City of Doral 1d Aug-17-22 Aug-17-22 Precon Bridge Point
A6000 Building Permit Review Process 140d Aug-18-22 Mar-01-23 Precon Bridge Point
A6010 Issue Building Permit 1d Apr-11-23 Apr-11-23 Precon Bridge Point

DesignDesign 379d Apr-11-22 Sep-21-23

Building 5Building 5 227d Apr-29-22 Mar-13-23
A4300 Design Proposals Received 1d Apr-29-22 Apr-29-22 Precon Bridge Point
A4310 Building Program 3d May-02-22 May-04-22 Precon Bridge Point
A4330 Civil/Landscape Contract Executed 5d May-02-22 May-06-22 Precon Bridge Point
A4320 ASMEPF Contract Executed 5d May-06-22 May-12-22 Precon Bridge Point
A4340 Schematic Design (SD) Documents 5d May-09-22 May-13-22 Precon Bridge Point
A4350 SD Comments by Bridge 3d May-16-22 May-18-22 Precon Bridge Point
A4360 SD Update & Approval 5d May-19-22 May-25-22 Precon Bridge Point
A4370 30% Design Development (DD) Documents 20d May-26-22 Jun-22-22 Precon Bridge Point
A4380 30% DD Coordination Meeting 1d Jun-22-22 Jun-22-22 Precon Bridge Point
A4390 60% DD Documents 15d Jun-23-22 Jul-13-22 Precon Bridge Point
A4400 60% DD Coordination Meeting 1d Jul-20-22 Jul-20-22 Precon Bridge Point
A4410 90% DD Documents 15d Jul-21-22 Aug-10-22 Precon Bridge Point
A4420 90% DD Coordination Meeting 1d Aug-17-22 Aug-17-22 Precon Bridge Point
A4430 Permit Set Issuance 5d Aug-18-22 Aug-24-22 Precon Bridge Point
A4440 Issued for Construction Set 1d Mar-13-23 Mar-13-23 Precon Bridge Point

Building 6Building 6 230d Apr-29-22 Mar-16-23
A4530 Design Proposals Received 10d Apr-29-22 May-12-22 Precon Bridge Point
A4540 Building Program 3d May-13-22 May-17-22 Precon Bridge Point
A4550 ASMEPF Contract Executed 5d May-13-22 May-19-22 Precon Bridge Point
A4560 Civil/Landscape Contract Executed 5d May-13-22 May-19-22 Precon Bridge Point
A4570 Schematic Design (SD) Documents 10d May-30-22 Jun-10-22 Precon Bridge Point
A4580 SD Comments by Bridge 10d Jun-13-22 Jun-24-22 Precon Bridge Point
A4590 SD Update & Approval 5d Jun-27-22 Jul-01-22 Precon Bridge Point
A4600 30% Design Development (DD) Documents 20d Jul-04-22 Jul-29-22 Precon Bridge Point
A4610 30% DD Coordination Meeting 1d Aug-01-22 Aug-01-22 Precon Bridge Point
A4620 60% DD Documents 14d Aug-02-22 Aug-19-22 Precon Bridge Point
A4630 60% DD Coordination Meeting 1d Aug-22-22 Aug-22-22 Precon Bridge Point
A4640 90% DD Documents 14d Aug-23-22 Sep-09-22 Precon Bridge Point
A4650 90% DD Coordination Meeting 1d Sep-12-22 Sep-12-22 Precon Bridge Point
A4660 Permit Set Issuance 4d Sep-13-22 Sep-16-22 Precon Bridge Point
A4670 Issued for Construction Set 1d Mar-16-23 Mar-16-23 Precon Bridge Point

Building 2Building 2 290d Apr-11-22 May-19-23
A4760 Design Proposals Received 10d Apr-11-22 Apr-22-22 Precon Bridge Point
A4770 Building Program 3d Apr-25-22 Apr-27-22 Precon Bridge Point
A4780 ASMEPF Contract Executed 5d Apr-25-22 Apr-29-22 Precon Bridge Point
A4790 Civil/Landscape Contract Executed 5d Apr-25-22 Apr-29-22 Precon Bridge Point
A4800 Schematic Design (SD) Documents 5d May-09-22 May-13-22 Precon Bridge Point
A4810 SD Comments by Bridge 3d May-16-22 May-18-22 Precon Bridge Point
A4820 SD Update & Approval 5d May-19-22 May-25-22 Precon Bridge Point

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

City of Doral Public Works Review
County Traffic Study Review

Platting and Traffic Department Paving and Drainage Review
Miami-Dade County Signage and Pavement Marking Review

Miami-Dade County Highway Division Review
Miami-Dade County ADA Division Review
Miami-Dade County Signals Divison Review

City of Doral Public Works Approval
Traffic Study Approval

Miami-Dade County Approval
Platting and Traffic Department Approval - Production Letter
Obtain All Civil and Environmental Permits
Apr-11-23, NW 112th Ave Offsite Civil: Building Permit

Submit Building Permit Plans to City of Doral
Building Permit Review Process

Issue Building Permit
Sep-21-23, Design

Mar-13-23, Building 5
Design Proposals Received
Building Program
Civil/Landscape Contract Executed
ASMEPF Contract Executed
Schematic Design (SD) Documents
SD Comments by Bridge
SD Update & Approval

30% Design Development (DD) Documents
30% DD Coordination Meeting
60% DD Documents
60% DD Coordination Meeting
90% DD Documents
90% DD Coordination Meeting
Permit Set Issuance

Issued for Construction Set
Mar-16-23, Building 6

Design Proposals Received
Building Program
ASMEPF Contract Executed
Civil/Landscape Contract Executed
Schematic Design (SD) Documents
SD Comments by Bridge
SD Update & Approval

30% Design Development (DD) Documents
30% DD Coordination Meeting
60% DD Documents
60% DD Coordination Meeting
90% DD Documents
90% DD Coordination Meeting
Permit Set Issuance

Issued for Construction Set
May-19-23, Building 2

Design Proposals Received
Building Program
ASMEPF Contract Executed
Civil/Landscape Contract Executed
Schematic Design (SD) Documents
SD Comments by Bridge
SD Update & Approval
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Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

A4830 30% Design Development (DD) Documents 21d Aug-30-22 Sep-27-22 Precon Bridge Point
A4840 30% DD Coordination Meeting 1d Sep-28-22 Sep-28-22 Precon Bridge Point
A4850 60% DD Documents 21d Sep-29-22 Oct-27-22 Precon Bridge Point
A4860 60% DD Coordination Meeting 1d Oct-28-22 Oct-28-22 Precon Bridge Point
A4870 90% DD Documents 21d Oct-31-22 Nov-28-22 Precon Bridge Point
A4880 90% DD Coordination Meeting 1d Nov-29-22 Nov-29-22 Precon Bridge Point
A4890 Permit Set Issuance 5d Nov-30-22 Dec-06-22 Precon Bridge Point
A4900 Issued for Construction Set 1d May-19-23 May-19-23 Precon Bridge Point

Building 1Building 1 311d Apr-11-22 Jun-19-23
A4990 Design Proposals Received 10d Apr-11-22 Apr-22-22 Precon Bridge Point
A5000 Building Program 3d Apr-25-22 Apr-27-22 Precon Bridge Point
A5010 ASMEPF Contract Executed 5d Apr-25-22 Apr-29-22 Precon Bridge Point
A5020 Civil/Landscape Contract Executed 5d Apr-25-22 Apr-29-22 Precon Bridge Point
A5030 Schematic Design (SD) Documents 5d May-09-22 May-13-22 Precon Bridge Point
A5040 SD Comments by Bridge 3d May-16-22 May-18-22 Precon Bridge Point
A5050 SD Update & Approval 5d May-19-22 May-25-22 Precon Bridge Point
A5060 30% Design Development (DD) Documents 21d Sep-28-22 Oct-26-22 Precon Bridge Point
A5070 30% DD Coordination Meeting 1d Oct-27-22 Oct-27-22 Precon Bridge Point
A5080 60% DD Documents 21d Oct-28-22 Nov-25-22 Precon Bridge Point
A5090 60% DD Coordination Meeting 1d Nov-28-22 Nov-28-22 Precon Bridge Point
A5100 90% DD Documents 21d Nov-29-22 Dec-27-22 Precon Bridge Point
A5110 90% DD Coordination Meeting 1d Dec-28-22 Dec-28-22 Precon Bridge Point
A5120 Permit Set Issuance 5d Dec-29-22 Jan-04-23 Precon Bridge Point
A5130 Issued for Construction Set 1d Jun-19-23 Jun-19-23 Precon Bridge Point

Building 3Building 3 215d Oct-27-22 Aug-23-23
A5220 Design Proposals Received 10d Oct-27-22 Nov-09-22 Precon Bridge Point
A5230 Building Program 3d Nov-10-22 Nov-14-22 Precon Bridge Point
A5240 ASMEPF Contract Executed 5d Nov-10-22 Nov-16-22 Precon Bridge Point
A5250 Civil/Landscape Contract Executed 5d Nov-10-22 Nov-16-22 Precon Bridge Point
A5260 Schematic Design (SD) Documents 5d Nov-15-22 Nov-21-22 Precon Bridge Point
A5270 SD Comments by Bridge 3d Nov-22-22 Nov-24-22 Precon Bridge Point
A5280 SD Update & Approval 5d Nov-25-22 Dec-01-22 Precon Bridge Point
A5290 30% Design Development (DD) Documents 21d Dec-02-22 Dec-30-22 Precon Bridge Point
A5300 30% DD Coordination Meeting 1d Jan-02-23 Jan-02-23 Precon Bridge Point
A5310 60% DD Documents 21d Jan-03-23 Jan-31-23 Precon Bridge Point
A5320 60% DD Coordination Meeting 1d Feb-01-23 Feb-01-23 Precon Bridge Point
A5330 90% DD Documents 21d Feb-02-23 Mar-02-23 Precon Bridge Point
A5340 90% DD Coordination Meeting 1d Mar-03-23 Mar-03-23 Precon Bridge Point
A5350 Permit Set Issuance 5d Mar-06-23 Mar-10-23 Precon Bridge Point
A5360 Issued for Construction Set 1d Aug-23-23 Aug-23-23 Precon Bridge Point

Building 4Building 4 236d Oct-27-22 Sep-21-23
A5450 Design Proposals Received 10d Oct-27-22 Nov-09-22 Precon Bridge Point
A5460 Building Program 3d Nov-10-22 Nov-14-22 Precon Bridge Point
A5470 ASMEPF Contract Executed 5d Nov-10-22 Nov-16-22 Precon Bridge Point
A5480 Civil/Landscape Contract Executed 5d Nov-10-22 Nov-16-22 Precon Bridge Point
A5490 Schematic Design (SD) Documents 5d Nov-15-22 Nov-21-22 Precon Bridge Point
A5500 SD Comments by Bridge 3d Nov-22-22 Nov-24-22 Precon Bridge Point
A5510 SD Update & Approval 5d Nov-25-22 Dec-01-22 Precon Bridge Point
A5520 30% Design Development (DD) Documents 21d Jan-02-23 Jan-30-23 Precon Bridge Point
A5530 30% DD Coordination Meeting 1d Jan-31-23 Jan-31-23 Precon Bridge Point
A5540 60% DD Documents 21d Feb-01-23 Mar-01-23 Precon Bridge Point
A5550 60% DD Coordination Meeting 1d Mar-02-23 Mar-02-23 Precon Bridge Point
A5560 90% DD Documents 21d Mar-03-23 Mar-31-23 Precon Bridge Point
A5570 90% DD Coordination Meeting 1d Apr-03-23 Apr-03-23 Precon Bridge Point
A5580 Permit Set Issuance 5d Apr-04-23 Apr-10-23 Precon Bridge Point
A5590 Issued for Construction Set 1d Sep-21-23 Sep-21-23 Precon Bridge Point

Master Building PermitsMaster Building Permits 280d Aug-25-22 Sep-20-23

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

30% Design Development (DD) Documents
30% DD Coordination Meeting

60% DD Documents
60% DD Coordination Meeting

90% DD Documents
90% DD Coordination Meeting
Permit Set Issuance

Issued for Construction Set
Jun-19-23, Building 1

Design Proposals Received
Building Program
ASMEPF Contract Executed
Civil/Landscape Contract Executed
Schematic Design (SD) Documents
SD Comments by Bridge
SD Update & Approval

30% Design Development (DD) Documents
30% DD Coordination Meeting

60% DD Documents
60% DD Coordination Meeting

90% DD Documents
90% DD Coordination Meeting
Permit Set Issuance

Issued for Construction Set
Aug-23-23, Building 3

Design Proposals Received
Building Program
ASMEPF Contract Executed
Civil/Landscape Contract Executed
Schematic Design (SD) Documents
SD Comments by Bridge
SD Update & Approval

30% Design Development (DD) Documents
30% DD Coordination Meeting

60% DD Documents
60% DD Coordination Meeting

90% DD Documents
90% DD Coordination Meeting
Permit Set Issuance

Issued for Construction Set
Sep-21-23, Building 4

Design Proposals Received
Building Program
ASMEPF Contract Executed
Civil/Landscape Contract Executed
Schematic Design (SD) Documents
SD Comments by Bridge
SD Update & Approval

30% Design Development (DD) Documents
30% DD Coordination Meeting

60% DD Documents
60% DD Coordination Meeting

90% DD Documents
90% DD Coordination Meeting
Permit Set Issuance

Issued for Construction Set
Sep-20-23, Master Building Permits
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Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

Building 5Building 5 142d Aug-25-22 Mar-10-23
A4450 Building Permit App Package Submitted to AHJ 5d Aug-25-22 Aug-31-22 Precon Bridge Point
A4460 Round 1 Comments Issued 30d Sep-01-22 Oct-12-22 Precon Bridge Point
A4470 Round 1 Response Package to AHJ 15d Oct-13-22 Nov-02-22 Precon Bridge Point
A4480 Round 2 Comments Issued 21d Nov-03-22 Dec-01-22 Precon Bridge Point
A4490 Round 2 Response Package to AHJ 10d Dec-02-22 Dec-15-22 Precon Bridge Point
A4500 Round 3 Comments Issued 21d Dec-16-22 Jan-13-23 Precon Bridge Point
A4510 Round 3 Response Package to AHJ 10d Jan-16-23 Jan-27-23 Precon Bridge Point
A4520 Permit Issuance 2d Mar-09-23 Mar-10-23 Precon Bridge Point

Building 6Building 6 128d Sep-19-22 Mar-15-23
A4680 Building Permit App Package Submitted to AHJ 5d Sep-19-22 Sep-23-22 Precon Bridge Point
A4690 Round 1 Comments Issued 30d Sep-26-22 Nov-04-22 Precon Bridge Point
A4700 Round 1 Response Package to AHJ 15d Nov-07-22 Nov-25-22 Precon Bridge Point
A4710 Round 2 Comments Issued 21d Nov-28-22 Dec-26-22 Precon Bridge Point
A4720 Round 2 Response Package to AHJ 10d Dec-27-22 Jan-09-23 Precon Bridge Point
A4730 Round 3 Comments Issued 21d Jan-10-23 Feb-07-23 Precon Bridge Point
A4740 Round 3 Response Package to AHJ 10d Feb-08-23 Feb-21-23 Precon Bridge Point
A4750 Permit Issuance 5d Mar-09-23 Mar-15-23 Precon Bridge Point

Building 2Building 2 117d Dec-07-22 May-18-23
A4910 Building Permit App Package Submitted to AHJ 5d Dec-07-22 Dec-13-22 Precon Bridge Point
A4920 Round 1 Comments Issued 30d Dec-14-22 Jan-24-23 Precon Bridge Point
A4930 Round 1 Response Package to AHJ 15d Jan-25-23 Feb-14-23 Precon Bridge Point
A4940 Round 2 Comments Issued 21d Feb-15-23 Mar-15-23 Precon Bridge Point
A4950 Round 2 Response Package to AHJ 10d Mar-16-23 Mar-29-23 Precon Bridge Point
A4960 Round 3 Comments Issued 21d Mar-30-23 Apr-27-23 Precon Bridge Point
A4970 Round 3 Response Package to AHJ 10d Apr-28-23 May-11-23 Precon Bridge Point
A4980 Permit Issuance 5d May-12-23 May-18-23 Precon Bridge Point

Building 1Building 1 117d Jan-05-23 Jun-16-23
A5140 Building Permit App Package Submitted to AHJ 5d Jan-05-23 Jan-11-23 Precon Bridge Point
A5150 Round 1 Comments Issued 30d Jan-12-23 Feb-22-23 Precon Bridge Point
A5160 Round 1 Response Package to AHJ 15d Feb-23-23 Mar-15-23 Precon Bridge Point
A5170 Round 2 Comments Issued 21d Mar-16-23 Apr-13-23 Precon Bridge Point
A5180 Round 2 Response Package to AHJ 10d Apr-14-23 Apr-27-23 Precon Bridge Point
A5190 Round 3 Comments Issued 21d Apr-28-23 May-26-23 Precon Bridge Point
A5200 Round 3 Response Package to AHJ 10d May-29-23 Jun-09-23 Precon Bridge Point
A5210 Permit Issuance 5d Jun-12-23 Jun-16-23 Precon Bridge Point

Building 3Building 3 117d Mar-13-23 Aug-22-23
A5370 Building Permit App Package Submitted to AHJ 5d Mar-13-23 Mar-17-23 Precon Bridge Point
A5380 Round 1 Comments Issued 30d Mar-20-23 Apr-28-23 Precon Bridge Point
A5390 Round 1 Response Package to AHJ 15d May-01-23 May-19-23 Precon Bridge Point
A5400 Round 2 Comments Issued 21d May-22-23 Jun-19-23 Precon Bridge Point
A5410 Round 2 Response Package to AHJ 10d Jun-20-23 Jul-03-23 Precon Bridge Point
A5420 Round 3 Comments Issued 21d Jul-04-23 Aug-01-23 Precon Bridge Point
A5430 Round 3 Response Package to AHJ 10d Aug-02-23 Aug-15-23 Precon Bridge Point
A5440 Permit Issuance 5d Aug-16-23 Aug-22-23 Precon Bridge Point

Building 4Building 4 117d Apr-11-23 Sep-20-23
A5600 Building Permit App Package Submitted to AHJ 5d Apr-11-23 Apr-17-23 Precon Bridge Point
A5610 Round 1 Comments Issued 30d Apr-18-23 May-29-23 Precon Bridge Point
A5620 Round 1 Response Package to AHJ 15d May-30-23 Jun-19-23 Precon Bridge Point
A5630 Round 2 Comments Issued 21d Jun-20-23 Jul-18-23 Precon Bridge Point
A5640 Round 2 Response Package to AHJ 10d Jul-19-23 Aug-01-23 Precon Bridge Point
A5650 Round 3 Comments Issued 21d Aug-02-23 Aug-30-23 Precon Bridge Point
A5660 Round 3 Response Package to AHJ 10d Aug-31-23 Sep-13-23 Precon Bridge Point
A5670 Permit Issuance 5d Sep-14-23 Sep-20-23 Precon Bridge Point

ConstructionConstruction 1041d Dec-29-22 Nov-03-25

GMP 1 (Phase 1)GMP 1 (Phase 1) 429d Dec-29-22 Mar-01-24
Preconstruction / ProcurementPreconstruction / Procurement 231d Dec-29-22 Aug-16-23

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

Mar-10-23, Building 5
Building Permit App Package Submitted to AHJ

Round 1 Comments Issued
Round 1 Response Package to AHJ

Round 2 Comments Issued
Round 2 Response Package to AHJ

Round 3 Comments Issued
Round 3 Response Package to AHJ

Permit Issuance
Mar-15-23, Building 6

Building Permit App Package Submitted to AHJ
Round 1 Comments Issued
Round 1 Response Package to AHJ

Round 2 Comments Issued
Round 2 Response Package to AHJ

Round 3 Comments Issued
Round 3 Response Package to AHJ
Permit Issuance

May-18-23, Building 2
Building Permit App Package Submitted to AHJ

Round 1 Comments Issued
Round 1 Response Package to AHJ

Round 2 Comments Issued
Round 2 Response Package to AHJ

Round 3 Comments Issued
Round 3 Response Package to AHJ
Permit Issuance

Jun-16-23, Building 1
Building Permit App Package Submitted to AHJ

Round 1 Comments Issued
Round 1 Response Package to AHJ

Round 2 Comments Issued
Round 2 Response Package to AHJ

Round 3 Comments Issued
Round 3 Response Package to AHJ
Permit Issuance

Aug-22-23, Building 3
Building Permit App Package Submitted to AHJ

Round 1 Comments Issued
Round 1 Response Package to AHJ

Round 2 Comments Issued
Round 2 Response Package to AHJ

Round 3 Comments Issued
Round 3 Response Package to AHJ
Permit Issuance

Sep-20-23, Building 4
Building Permit App Package Submitted to AHJ

Round 1 Comments Issued
Round 1 Response Package to AHJ

Round 2 Comments Issued
Round 2 Response Package to AHJ

Round 3 Comments Issued
Round 3 Response Package to AHJ
Permit Issuance

Nov-03-25, Construction

Mar-01-24, GMP 1 (Phase 1)
Aug-16-23, Preconstruction / Procurement
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Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

Bid & AwardBid & Award 15d Dec-29-22 Jan-20-23
A10190 [GMP-1] Bid & Award Utility Piping 15d Dec-29-22 Jan-20-23 GMP 1 Precon Hernandez Construction

Prepare & SubmitPrepare & Submit 10d Jan-23-23 Feb-03-23
A10260 [GMP-1] Prep & Sub Utility Piping 10d Jan-23-23 Feb-03-23 GMP 1 Precon Hernandez Construction

Review & ApproveReview & Approve 10d Feb-06-23 Feb-17-23
A10330 [GMP-1] Rev & App Utility Piping 10d Feb-06-23 Feb-17-23 GMP 1 Precon Bridge Point

Fabricate & DeliverFabricate & Deliver 180d Feb-18-23 Aug-16-23
A10400 [GMP-1] Fab & Del Utility Piping 180d Feb-18-23 Aug-16-23 GMP 1 Precon Hernandez Construction

SiteworkSitework 429d Dec-29-22 Mar-01-24
Site PreparationSite Preparation 167d Dec-29-22 Jun-13-23
Retail Out ParcelRetail Out Parcel 56d Jan-13-23 Mar-09-23
A7300 [GMP-1] Clear & Grub - Retail Parcel 10d Jan-13-23 Jan-27-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7310 [GMP-1] Rough Grade - Retail Parcel 15d Jan-30-23 Feb-17-23 GMP 1 Sitework.Site Prep Hernandez Construction
A10200 [GMP-1] Install Fence - Retail Parcel 20d Feb-18-23 Mar-09-23 GMP 1 Sitework.Site Prep Hernandez Construction

Retention PondsRetention Ponds 25d May-09-23 Jun-13-23
A7320 [GMP-1] Clear & Grub - Retention Ponds 10d May-09-23 May-22-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7330 [GMP-1] Rough Grade - Retention Ponds 15d May-23-23 Jun-13-23 GMP 1 Sitework.Site Prep Hernandez Construction

NW 109th AveNW 109th Ave 25d Dec-29-22 Feb-03-23
A7340 [GMP-1] Clear & Grub - NW 109th 10d Dec-29-22 Jan-12-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7350 [GMP-1] Rough Grade - NW 109th 15d Jan-13-23 Feb-03-23 GMP 1 Sitework.Site Prep Hernandez Construction

Northern Road East SectionNorthern Road East Section 25d Jan-30-23 Mar-06-23
A7360 [GMP-1] Clear & Grub - North Road East 10d Jan-30-23 Feb-10-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7370 [GMP-1] Rough Grade - North Road East 15d Feb-13-23 Mar-06-23 GMP 1 Sitework.Site Prep Hernandez Construction

Northern Road West SectionNorthern Road West Section 25d Mar-14-23 Apr-17-23
A7380 [GMP-1] Clear & Grub - North Road West 10d Mar-14-23 Mar-27-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7390 [GMP-1] Rough Grade - North Road West 15d Mar-28-23 Apr-17-23 GMP 1 Sitework.Site Prep Hernandez Construction

Eastern Road North Sectoion (Bldg 5)Eastern Road North Sectoion (Bldg 5) 25d Feb-13-23 Mar-20-23
A7400 [GMP-1] Clear & Grub - East Road North 10d Feb-13-23 Feb-27-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7410 [GMP-1] Rough Grade - East Road North 15d Feb-28-23 Mar-20-23 GMP 1 Sitework.Site Prep Hernandez Construction

Eastern Road South Sectoion (Bldg 6)Eastern Road South Sectoion (Bldg 6) 25d Apr-18-23 May-22-23
A7430 [GMP-1] Clear & Grub - East Road South 10d Apr-18-23 May-01-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7440 [GMP-1] Rough Grade - East Road South 15d May-02-23 May-22-23 GMP 1 Sitework.Site Prep Hernandez Construction

NW 112th AveNW 112th Ave 25d Feb-28-23 Apr-03-23
A7450 [GMP-1] Clear & Grub - NW 112th 10d Feb-28-23 Mar-13-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7460 [GMP-1] Rough Grade - NW 112th 15d Mar-14-23 Apr-03-23 GMP 1 Sitework.Site Prep Hernandez Construction

Southern RoadSouthern Road 25d Apr-04-23 May-08-23
A7470 [GMP-1] Clear & Grub - South Road 10d Apr-04-23 Apr-17-23 GMP 1 Sitework.Site Prep Hernandez Construction
A7480 [GMP-1] Rough Grade - South Road 15d Apr-18-23 May-08-23 GMP 1 Sitework.Site Prep Hernandez Construction

Site UtilitiesSite Utilities 134d Aug-17-23 Mar-01-24
NW 109th AveNW 109th Ave 68d Aug-17-23 Nov-24-23
Storm SewerStorm Sewer 20d Aug-17-23 Sep-14-23
A7710 [GMP-1] Excavate/Trench for Storm - NW 109th 4d Aug-17-23 Aug-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7720 [GMP-1] Install Storm Manholes - NW 109th 9d Aug-23-23 Sep-05-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7730 [GMP-1] Install Storm Pipes - NW 109th 5d Sep-06-23 Sep-12-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7770 [GMP-1] Backfill for Storm - NW 109th 2d Sep-13-23 Sep-14-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Sep-06-23 Oct-03-23
A7740 [GMP-1] Excavate/Trench for Sanitary Sewer - NW 109th 4d Sep-06-23 Sep-11-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7750 [GMP-1] Install Sanitary Sewer Manholes - NW 109th 9d Sep-12-23 Sep-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7760 [GMP-1] Install Sanitary Sewer Pipes - NW 109th 5d Sep-25-23 Sep-29-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7780 [GMP-1] Backfill for Sanitary Sewer - NW 109th 2d Oct-02-23 Oct-03-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 12d Oct-04-23 Oct-20-23
A7790 [GMP-1] Excavate/Trench for - NW 109th 3d Oct-04-23 Oct-06-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7800 [GMP-1] Install Water Pipes - NW 109th 7d Oct-10-23 Oct-18-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7810 [GMP-1] Backfill for Water - NW 109th 2d Oct-19-23 Oct-20-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

PowerPower 14d Oct-23-23 Nov-09-23
A7820 [GMP-1] Excavate/Trench for Power - NW 109th 3d Oct-23-23 Oct-25-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7830 [GMP-1] Install Power Conduits - NW 109th 4d Oct-26-23 Oct-31-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7840 [GMP-1] Install Power Cables - NW 109th 5d Nov-01-23 Nov-07-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7850 [GMP-1] Backfill for Power - NW 109th 2d Nov-08-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

Jan-20-23, Bid & Award
[GMP-1] Bid & Award Utility Piping
Feb-03-23, Prepare & Submit
[GMP-1] Prep & Sub Utility Piping
Feb-17-23, Review & Approve
[GMP-1] Rev & App Utility Piping

Aug-16-23, Fabricate & Deliver
[GMP-1] Fab & Del Utility Piping

Mar-01-24, Sitework
Jun-13-23, Site Preparation

Mar-09-23, Retail Out Parcel
[GMP-1] Clear & Grub - Retail Parcel
[GMP-1] Rough Grade - Retail Parcel
[GMP-1] Install Fence - Retail Parcel

Jun-13-23, Retention Ponds
[GMP-1] Clear & Grub - Retention Ponds
[GMP-1] Rough Grade - Retention Ponds

Feb-03-23, NW 109th Ave
[GMP-1] Clear & Grub - NW 109th
[GMP-1] Rough Grade - NW 109th

Mar-06-23, Northern Road East Section
[GMP-1] Clear & Grub - North Road East
[GMP-1] Rough Grade - North Road East

Apr-17-23, Northern Road West Section
[GMP-1] Clear & Grub - North Road West
[GMP-1] Rough Grade - North Road West

Mar-20-23, Eastern Road North Sectoion (Bldg 5)
[GMP-1] Clear & Grub - East Road North
[GMP-1] Rough Grade - East Road North

May-22-23, Eastern Road South Sectoion (Bldg 6)
[GMP-1] Clear & Grub - East Road South
[GMP-1] Rough Grade - East Road South

Apr-03-23, NW 112th Ave
[GMP-1] Clear & Grub - NW 112th
[GMP-1] Rough Grade - NW 112th

May-08-23, Southern Road
[GMP-1] Clear & Grub - South Road
[GMP-1] Rough Grade - South Road

Mar-01-24, Site Utilities
Nov-24-23, NW 109th Ave

Sep-14-23, Storm Sewer
[GMP-1] Excavate/Trench for Storm - NW 109th
[GMP-1] Install Storm Manholes - NW 109th
[GMP-1] Install Storm Pipes - NW 109th
[GMP-1] Backfill for Storm - NW 109th
Oct-03-23, Sanitary Sewer

[GMP-1] Excavate/Trench for Sanitary Sewer - NW 109th
[GMP-1] Install Sanitary Sewer Manholes - NW 109th
[GMP-1] Install Sanitary Sewer Pipes - NW 109th
[GMP-1] Backfill for Sanitary Sewer - NW 109th
Oct-20-23, Water / Fire

[GMP-1] Excavate/Trench for - NW 109th
[GMP-1] Install Water Pipes - NW 109th
[GMP-1] Backfill for Water - NW 109th
Nov-09-23, Power

[GMP-1] Excavate/Trench for Power - NW 109th
[GMP-1] Install Power Conduits - NW 109th
[GMP-1] Install Power Cables - NW 109th
[GMP-1] Backfill for Power - NW 109th
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All Activities Layout

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
 

Page 7 of 46

TASK filter: All Activities

Data Date: Oct-18-21

 



Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

CommunicationCommunication 14d Nov-01-23 Nov-21-23
A7860 [GMP-1] Excavate/Trench for Comms - NW 109th 3d Nov-01-23 Nov-03-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7870 [GMP-1] Install Communications Conduits - NW 109th 4d Nov-06-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7880 [GMP-1] Install Communications Cables - NW 109th 5d Nov-13-23 Nov-17-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7920 [GMP-1] Backfill for Comms - NW 109th 2d Nov-20-23 Nov-21-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Nov-06-23 Nov-24-23
A7890 [GMP-1] Excavate/Trench for Gas - NW 109th 3d Nov-06-23 Nov-08-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7900 [GMP-1] Install Gas Pipes - NW 109th 5d Nov-09-23 Nov-16-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A7910 [GMP-1] Backfill for Gas - NW 109th 2d Nov-22-23 Nov-24-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

Northern Road East SectionNorthern Road East Section 134d Aug-17-23 Mar-01-24
Storm SewerStorm Sewer 20d Aug-17-23 Sep-14-23
A7930 [GMP-1] Excavate/Trench for Storm - North Road East 4d Aug-17-23 Aug-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7940 [GMP-1] Install Storm Manholes - North Road East 9d Aug-23-23 Sep-05-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7950 [GMP-1] Install Storm Pipes - North Road East 5d Sep-06-23 Sep-12-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7990 [GMP-1] Backfill for Storm - North Road East 2d Sep-13-23 Sep-14-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Sep-06-23 Oct-03-23
A7960 [GMP-1] Excavate/Trench for Sanitary Sewer - North Road East 4d Sep-06-23 Sep-11-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7970 [GMP-1] Install Sanitary Sewer Manholes - North Road East 9d Sep-12-23 Sep-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A7980 [GMP-1] Install Sanitary Sewer Pipes - North Road East 5d Sep-25-23 Sep-29-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8000 [GMP-1] Backfill for Sanitary Sewer - North Road East 2d Oct-02-23 Oct-03-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 101d Oct-04-23 Mar-01-24
A8010 [GMP-1] Excavate/Trench for - North Road East 3d Oct-04-23 Oct-06-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8020 [GMP-1] Install Water Pipes - North Road East 7d Oct-10-23 Oct-18-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8030 [GMP-1] Backfill for Water - North Road East 2d Oct-19-23 Oct-20-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A10210 [GMP-1] Install Water Meter (by WASD) - North Road East 5d Feb-26-24 Mar-01-24 GMP 1 Sitework.Utilities.Wet Utilities WASD

PowerPower 14d Oct-23-23 Nov-09-23
A8040 [GMP-1] Excavate/Trench for Power - North Road East 3d Oct-23-23 Oct-25-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8050 [GMP-1] Install Power Conduits - North Road East 4d Oct-26-23 Oct-31-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8060 [GMP-1] Install Power Cables - North Road East 5d Nov-01-23 Nov-07-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8070 [GMP-1] Backfill for Power - North Road East 2d Nov-08-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Nov-01-23 Nov-21-23
A8080 [GMP-1] Excavate/Trench for Comms - North Road East 3d Nov-01-23 Nov-03-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8090 [GMP-1] Install Communications Conduits - North Road East 4d Nov-06-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8100 [GMP-1] Install Communications Cables - North Road East 5d Nov-13-23 Nov-17-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8140 [GMP-1] Backfill for Comms - North Road East 2d Nov-20-23 Nov-21-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Nov-06-23 Nov-24-23
A8110 [GMP-1] Excavate/Trench for Gas - North Road East 3d Nov-06-23 Nov-08-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8120 [GMP-1] Install Gas Pipes - North Road East 5d Nov-09-23 Nov-16-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8130 [GMP-1] Backfill for Gas - North Road East 2d Nov-22-23 Nov-24-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

Northern Road West SectionNorthern Road West Section 68d Aug-17-23 Nov-24-23
Storm SewerStorm Sewer 20d Aug-17-23 Sep-14-23
A8150 [GMP-1] Excavate/Trench for Storm - North Road West 4d Aug-17-23 Aug-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8160 [GMP-1] Install Storm Manholes - North Road West 9d Aug-23-23 Sep-05-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8170 [GMP-1] Install Storm Pipes - North Road West 5d Sep-06-23 Sep-12-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8210 [GMP-1] Backfill for Storm - North Road West 2d Sep-13-23 Sep-14-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Sep-06-23 Oct-03-23
A8180 [GMP-1] Excavate/Trench for Sanitary Sewer - North Road West 4d Sep-06-23 Sep-11-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8190 [GMP-1] Install Sanitary Sewer Manholes - North Road West 9d Sep-12-23 Sep-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8200 [GMP-1] Install Sanitary Sewer Pipes - North Road West 5d Sep-25-23 Sep-29-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8220 [GMP-1] Backfill for Sanitary Sewer - North Road West 2d Oct-02-23 Oct-03-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 12d Oct-04-23 Oct-20-23
A8230 [GMP-1] Excavate/Trench for - North Road West 3d Oct-04-23 Oct-06-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8240 [GMP-1] Install Water Pipes - North Road West 7d Oct-10-23 Oct-18-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8250 [GMP-1] Backfill for Water - North Road West 2d Oct-19-23 Oct-20-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

PowerPower 14d Oct-23-23 Nov-09-23
A8260 [GMP-1] Excavate/Trench for Power - North Road West 3d Oct-23-23 Oct-25-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8270 [GMP-1] Install Power Conduits - North Road West 4d Oct-26-23 Oct-31-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8280 [GMP-1] Install Power Cables - North Road West 5d Nov-01-23 Nov-07-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

Nov-21-23, Communication
[GMP-1] Excavate/Trench for Comms - NW 109th
[GMP-1] Install Communications Conduits - NW 109th
[GMP-1] Install Communications Cables - NW 109th
[GMP-1] Backfill for Comms - NW 109th
Nov-24-23, Gas

[GMP-1] Excavate/Trench for Gas - NW 109th
[GMP-1] Install Gas Pipes - NW 109th
[GMP-1] Backfill for Gas - NW 109th

Mar-01-24, Northern Road East Section
Sep-14-23, Storm Sewer

[GMP-1] Excavate/Trench for Storm - North Road East
[GMP-1] Install Storm Manholes - North Road East
[GMP-1] Install Storm Pipes - North Road East
[GMP-1] Backfill for Storm - North Road East
Oct-03-23, Sanitary Sewer

[GMP-1] Excavate/Trench for Sanitary Sewer - North Road East
[GMP-1] Install Sanitary Sewer Manholes - North Road East
[GMP-1] Install Sanitary Sewer Pipes - North Road East
[GMP-1] Backfill for Sanitary Sewer - North Road East

Mar-01-24, Water / Fire
[GMP-1] Excavate/Trench for - North Road East
[GMP-1] Install Water Pipes - North Road East
[GMP-1] Backfill for Water - North Road East

[GMP-1] Install Water Meter (by WASD) - North Road East
Nov-09-23, Power

[GMP-1] Excavate/Trench for Power - North Road East
[GMP-1] Install Power Conduits - North Road East
[GMP-1] Install Power Cables - North Road East
[GMP-1] Backfill for Power - North Road East
Nov-21-23, Communication

[GMP-1] Excavate/Trench for Comms - North Road East
[GMP-1] Install Communications Conduits - North Road East
[GMP-1] Install Communications Cables - North Road East
[GMP-1] Backfill for Comms - North Road East
Nov-24-23, Gas

[GMP-1] Excavate/Trench for Gas - North Road East
[GMP-1] Install Gas Pipes - North Road East
[GMP-1] Backfill for Gas - North Road East
Nov-24-23, Northern Road West Section

Sep-14-23, Storm Sewer
[GMP-1] Excavate/Trench for Storm - North Road West
[GMP-1] Install Storm Manholes - North Road West
[GMP-1] Install Storm Pipes - North Road West
[GMP-1] Backfill for Storm - North Road West
Oct-03-23, Sanitary Sewer

[GMP-1] Excavate/Trench for Sanitary Sewer - North Road West
[GMP-1] Install Sanitary Sewer Manholes - North Road West
[GMP-1] Install Sanitary Sewer Pipes - North Road West
[GMP-1] Backfill for Sanitary Sewer - North Road West
Oct-20-23, Water / Fire

[GMP-1] Excavate/Trench for - North Road West
[GMP-1] Install Water Pipes - North Road West
[GMP-1] Backfill for Water - North Road West
Nov-09-23, Power

[GMP-1] Excavate/Trench for Power - North Road West
[GMP-1] Install Power Conduits - North Road West
[GMP-1] Install Power Cables - North Road West
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A8290 [GMP-1] Backfill for Power - North Road West 2d Nov-08-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
CommunicationCommunication 14d Nov-01-23 Nov-21-23
A8300 [GMP-1] Excavate/Trench for Comms - North Road West 3d Nov-01-23 Nov-03-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8310 [GMP-1] Install Communications Conduits - North Road West 4d Nov-06-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8320 [GMP-1] Install Communications Cables - North Road West 5d Nov-13-23 Nov-17-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8360 [GMP-1] Backfill for Comms - North Road West 2d Nov-20-23 Nov-21-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Nov-06-23 Nov-24-23
A8330 [GMP-1] Excavate/Trench for Gas - North Road West 3d Nov-06-23 Nov-08-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8340 [GMP-1] Install Gas Pipes - North Road West 5d Nov-09-23 Nov-16-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8350 [GMP-1] Backfill for Gas - North Road West 2d Nov-22-23 Nov-24-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

Eastern Road North Sectoion (Bldg 5)Eastern Road North Sectoion (Bldg 5) 68d Aug-17-23 Nov-24-23
Storm SewerStorm Sewer 20d Aug-17-23 Sep-14-23
A8370 [GMP-1] Excavate/Trench for Storm - East Road North 4d Aug-17-23 Aug-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8380 [GMP-1] Install Storm Manholes - East Road North 9d Aug-23-23 Sep-05-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8390 [GMP-1] Install Storm Pipes - East Road North 5d Sep-06-23 Sep-12-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8430 [GMP-1] Backfill for Storm - East Road North 2d Sep-13-23 Sep-14-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Sep-06-23 Oct-03-23
A8400 [GMP-1] Excavate/Trench for Sanitary Sewer - East Road North 4d Sep-06-23 Sep-11-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8410 [GMP-1] Install Sanitary Sewer Manholes - East Road North 9d Sep-12-23 Sep-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8420 [GMP-1] Install Sanitary Sewer Pipes - East Road North 5d Sep-25-23 Sep-29-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8440 [GMP-1] Backfill for Sanitary Sewer - East Road North 2d Oct-02-23 Oct-03-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 12d Oct-04-23 Oct-20-23
A8450 [GMP-1] Excavate/Trench for - East Road North 3d Oct-04-23 Oct-06-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8460 [GMP-1] Install Water Pipes - East Road North 7d Oct-10-23 Oct-18-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8470 [GMP-1] Backfill for Water - East Road North 2d Oct-19-23 Oct-20-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

PowerPower 14d Oct-23-23 Nov-09-23
A8480 [GMP-1] Excavate/Trench for Power - East Road North 3d Oct-23-23 Oct-25-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8490 [GMP-1] Install Power Conduits - East Road North 4d Oct-26-23 Oct-31-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8500 [GMP-1] Install Power Cables - East Road North 5d Nov-01-23 Nov-07-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8510 [GMP-1] Backfill for Power - East Road North 2d Nov-08-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Nov-01-23 Nov-21-23
A8520 [GMP-1] Excavate/Trench for Comms - East Road North 3d Nov-01-23 Nov-03-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8530 [GMP-1] Install Communications Conduits - East Road North 4d Nov-06-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8540 [GMP-1] Install Communications Cables - East Road North 5d Nov-13-23 Nov-17-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8580 [GMP-1] Backfill for Comms - East Road North 2d Nov-20-23 Nov-21-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Nov-06-23 Nov-24-23
A8550 [GMP-1] Excavate/Trench for Gas - East Road North 3d Nov-06-23 Nov-08-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8560 [GMP-1] Install Gas Pipes - East Road North 5d Nov-09-23 Nov-16-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8570 [GMP-1] Backfill for Gas - East Road North 2d Nov-22-23 Nov-24-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

Eastern Road South Sectoion (Bldg 6)Eastern Road South Sectoion (Bldg 6) 68d Aug-17-23 Nov-24-23
Storm SewerStorm Sewer 20d Aug-17-23 Sep-14-23
A8590 [GMP-1] Excavate/Trench for Storm - East Road South 4d Aug-17-23 Aug-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8600 [GMP-1] Install Storm Manholes - East Road South 9d Aug-23-23 Sep-05-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8610 [GMP-1] Install Storm Pipes - East Road South 5d Sep-06-23 Sep-12-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8650 [GMP-1] Backfill for Storm - East Road South 2d Sep-13-23 Sep-14-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Sep-06-23 Oct-03-23
A8620 [GMP-1] Excavate/Trench for Sanitary Sewer - East Road South 4d Sep-06-23 Sep-11-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8630 [GMP-1] Install Sanitary Sewer Manholes - East Road South 9d Sep-12-23 Sep-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8640 [GMP-1] Install Sanitary Sewer Pipes - East Road South 5d Sep-25-23 Sep-29-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8660 [GMP-1] Backfill for Sanitary Sewer - East Road South 2d Oct-02-23 Oct-03-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 12d Oct-04-23 Oct-20-23
A8670 [GMP-1] Excavate/Trench for - East Road South 3d Oct-04-23 Oct-06-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8680 [GMP-1] Install Water Pipes - East Road South 7d Oct-10-23 Oct-18-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8690 [GMP-1] Backfill for Water - East Road South 2d Oct-19-23 Oct-20-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

PowerPower 14d Oct-23-23 Nov-09-23
A8700 [GMP-1] Excavate/Trench for Power - East Road South 3d Oct-23-23 Oct-25-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8710 [GMP-1] Install Power Conduits - East Road South 4d Oct-26-23 Oct-31-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8720 [GMP-1] Install Power Cables - East Road South 5d Nov-01-23 Nov-07-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[GMP-1] Backfill for Power - North Road West
Nov-21-23, Communication

[GMP-1] Excavate/Trench for Comms - North Road West
[GMP-1] Install Communications Conduits - North Road West
[GMP-1] Install Communications Cables - North Road West
[GMP-1] Backfill for Comms - North Road West
Nov-24-23, Gas

[GMP-1] Excavate/Trench for Gas - North Road West
[GMP-1] Install Gas Pipes - North Road West
[GMP-1] Backfill for Gas - North Road West
Nov-24-23, Eastern Road North Sectoion (Bldg 5)

Sep-14-23, Storm Sewer
[GMP-1] Excavate/Trench for Storm - East Road North
[GMP-1] Install Storm Manholes - East Road North
[GMP-1] Install Storm Pipes - East Road North
[GMP-1] Backfill for Storm - East Road North
Oct-03-23, Sanitary Sewer

[GMP-1] Excavate/Trench for Sanitary Sewer - East Road North
[GMP-1] Install Sanitary Sewer Manholes - East Road North
[GMP-1] Install Sanitary Sewer Pipes - East Road North
[GMP-1] Backfill for Sanitary Sewer - East Road North
Oct-20-23, Water / Fire

[GMP-1] Excavate/Trench for - East Road North
[GMP-1] Install Water Pipes - East Road North
[GMP-1] Backfill for Water - East Road North
Nov-09-23, Power

[GMP-1] Excavate/Trench for Power - East Road North
[GMP-1] Install Power Conduits - East Road North
[GMP-1] Install Power Cables - East Road North
[GMP-1] Backfill for Power - East Road North
Nov-21-23, Communication

[GMP-1] Excavate/Trench for Comms - East Road North
[GMP-1] Install Communications Conduits - East Road North
[GMP-1] Install Communications Cables - East Road North
[GMP-1] Backfill for Comms - East Road North
Nov-24-23, Gas

[GMP-1] Excavate/Trench for Gas - East Road North
[GMP-1] Install Gas Pipes - East Road North
[GMP-1] Backfill for Gas - East Road North
Nov-24-23, Eastern Road South Sectoion (Bldg 6)

Sep-14-23, Storm Sewer
[GMP-1] Excavate/Trench for Storm - East Road South
[GMP-1] Install Storm Manholes - East Road South
[GMP-1] Install Storm Pipes - East Road South
[GMP-1] Backfill for Storm - East Road South
Oct-03-23, Sanitary Sewer

[GMP-1] Excavate/Trench for Sanitary Sewer - East Road South
[GMP-1] Install Sanitary Sewer Manholes - East Road South
[GMP-1] Install Sanitary Sewer Pipes - East Road South
[GMP-1] Backfill for Sanitary Sewer - East Road South
Oct-20-23, Water / Fire

[GMP-1] Excavate/Trench for - East Road South
[GMP-1] Install Water Pipes - East Road South
[GMP-1] Backfill for Water - East Road South
Nov-09-23, Power

[GMP-1] Excavate/Trench for Power - East Road South
[GMP-1] Install Power Conduits - East Road South
[GMP-1] Install Power Cables - East Road South
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A8730 [GMP-1] Backfill for Power - East Road South 2d Nov-08-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
CommunicationCommunication 14d Nov-01-23 Nov-21-23
A8740 [GMP-1] Excavate/Trench for Comms - East Road South 3d Nov-01-23 Nov-03-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8750 [GMP-1] Install Communications Conduits - East Road South 4d Nov-06-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8760 [GMP-1] Install Communications Cables - East Road South 5d Nov-13-23 Nov-17-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8800 [GMP-1] Backfill for Comms - East Road South 2d Nov-20-23 Nov-21-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Nov-06-23 Nov-24-23
A8770 [GMP-1] Excavate/Trench for Gas - East Road South 3d Nov-06-23 Nov-08-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8780 [GMP-1] Install Gas Pipes - East Road South 5d Nov-09-23 Nov-16-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8790 [GMP-1] Backfill for Gas - East Road South 2d Nov-22-23 Nov-24-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

NW 112th AveNW 112th Ave 68d Aug-17-23 Nov-24-23
Storm SewerStorm Sewer 20d Aug-17-23 Sep-14-23
A8810 [GMP-1] Excavate/Trench for Storm - NW 112th 4d Aug-17-23 Aug-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8820 [GMP-1] Install Storm Manholes - NW 112th 9d Aug-23-23 Sep-05-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8830 [GMP-1] Install Storm Pipes - NW 112th 5d Sep-06-23 Sep-12-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8870 [GMP-1] Backfill for Storm - NW 112th 2d Sep-13-23 Sep-14-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Sep-06-23 Oct-03-23
A8840 [GMP-1] Excavate/Trench for Sanitary Sewer - NW 112th 4d Sep-06-23 Sep-11-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8850 [GMP-1] Install Sanitary Sewer Manholes - NW 112th 9d Sep-12-23 Sep-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8860 [GMP-1] Install Sanitary Sewer Pipes - NW 112th 5d Sep-25-23 Sep-29-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8880 [GMP-1] Backfill for Sanitary Sewer - NW 112th 2d Oct-02-23 Oct-03-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 12d Oct-04-23 Oct-20-23
A8890 [GMP-1] Excavate/Trench for - NW 112th 3d Oct-04-23 Oct-06-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8900 [GMP-1] Install Water Pipes - NW 112th 7d Oct-10-23 Oct-18-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A8910 [GMP-1] Backfill for Water - NW 112th 2d Oct-19-23 Oct-20-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

PowerPower 14d Oct-23-23 Nov-09-23
A8920 [GMP-1] Excavate/Trench for Power - NW 112th 3d Oct-23-23 Oct-25-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8930 [GMP-1] Install Power Conduits - NW 112th 4d Oct-26-23 Oct-31-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8940 [GMP-1] Install Power Cables - NW 112th 5d Nov-01-23 Nov-07-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8950 [GMP-1] Backfill for Power - NW 112th 2d Nov-08-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Nov-01-23 Nov-21-23
A8960 [GMP-1] Excavate/Trench for Comms - NW 112th 3d Nov-01-23 Nov-03-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8970 [GMP-1] Install Communications Conduits - NW 112th 4d Nov-06-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A8980 [GMP-1] Install Communications Cables - NW 112th 5d Nov-13-23 Nov-17-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9020 [GMP-1] Backfill for Comms - NW 112th 2d Nov-20-23 Nov-21-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Nov-06-23 Nov-24-23
A8990 [GMP-1] Excavate/Trench for Gas - NW 112th 3d Nov-06-23 Nov-08-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9000 [GMP-1] Install Gas Pipes - NW 112th 5d Nov-09-23 Nov-16-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9010 [GMP-1] Backfill for Gas - NW 112th 2d Nov-22-23 Nov-24-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

Southern RoadSouthern Road 68d Aug-17-23 Nov-24-23
Storm SewerStorm Sewer 20d Aug-17-23 Sep-14-23
A9030 [GMP-1] Excavate/Trench for Storm - South Road 4d Aug-17-23 Aug-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9040 [GMP-1] Install Storm Manholes - South Road 9d Aug-23-23 Sep-05-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9050 [GMP-1] Install Storm Pipes - South Road 5d Sep-06-23 Sep-12-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9090 [GMP-1] Backfill for Storm - South Road 2d Sep-13-23 Sep-14-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Sep-06-23 Oct-03-23
A9060 [GMP-1] Excavate/Trench for Sanitary Sewer - South Road 4d Sep-06-23 Sep-11-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9070 [GMP-1] Install Sanitary Sewer Manholes - South Road 9d Sep-12-23 Sep-22-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9080 [GMP-1] Install Sanitary Sewer Pipes - South Road 5d Sep-25-23 Sep-29-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9100 [GMP-1] Backfill for Sanitary Sewer - South Road 2d Oct-02-23 Oct-03-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 12d Oct-04-23 Oct-20-23
A9110 [GMP-1] Excavate/Trench for - South Road 3d Oct-04-23 Oct-06-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9120 [GMP-1] Install Water Pipes - South Road 7d Oct-10-23 Oct-18-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction
A9130 [GMP-1] Backfill for Water - South Road 2d Oct-19-23 Oct-20-23 GMP 1 Sitework.Utilities.Wet Utilities Hernandez Construction

PowerPower 14d Oct-23-23 Nov-09-23
A9140 [GMP-1] Excavate/Trench for Power - South Road 3d Oct-23-23 Oct-25-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9150 [GMP-1] Install Power Conduits - South Road 4d Oct-26-23 Oct-31-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9160 [GMP-1] Install Power Cables - South Road 5d Nov-01-23 Nov-07-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[GMP-1] Backfill for Power - East Road South
Nov-21-23, Communication

[GMP-1] Excavate/Trench for Comms - East Road South
[GMP-1] Install Communications Conduits - East Road South
[GMP-1] Install Communications Cables - East Road South
[GMP-1] Backfill for Comms - East Road South
Nov-24-23, Gas

[GMP-1] Excavate/Trench for Gas - East Road South
[GMP-1] Install Gas Pipes - East Road South
[GMP-1] Backfill for Gas - East Road South
Nov-24-23, NW 112th Ave

Sep-14-23, Storm Sewer
[GMP-1] Excavate/Trench for Storm - NW 112th
[GMP-1] Install Storm Manholes - NW 112th
[GMP-1] Install Storm Pipes - NW 112th
[GMP-1] Backfill for Storm - NW 112th
Oct-03-23, Sanitary Sewer

[GMP-1] Excavate/Trench for Sanitary Sewer - NW 112th
[GMP-1] Install Sanitary Sewer Manholes - NW 112th
[GMP-1] Install Sanitary Sewer Pipes - NW 112th
[GMP-1] Backfill for Sanitary Sewer - NW 112th
Oct-20-23, Water / Fire

[GMP-1] Excavate/Trench for - NW 112th
[GMP-1] Install Water Pipes - NW 112th
[GMP-1] Backfill for Water - NW 112th
Nov-09-23, Power

[GMP-1] Excavate/Trench for Power - NW 112th
[GMP-1] Install Power Conduits - NW 112th
[GMP-1] Install Power Cables - NW 112th
[GMP-1] Backfill for Power - NW 112th
Nov-21-23, Communication

[GMP-1] Excavate/Trench for Comms - NW 112th
[GMP-1] Install Communications Conduits - NW 112th
[GMP-1] Install Communications Cables - NW 112th
[GMP-1] Backfill for Comms - NW 112th
Nov-24-23, Gas

[GMP-1] Excavate/Trench for Gas - NW 112th
[GMP-1] Install Gas Pipes - NW 112th
[GMP-1] Backfill for Gas - NW 112th
Nov-24-23, Southern Road

Sep-14-23, Storm Sewer
[GMP-1] Excavate/Trench for Storm - South Road
[GMP-1] Install Storm Manholes - South Road
[GMP-1] Install Storm Pipes - South Road
[GMP-1] Backfill for Storm - South Road
Oct-03-23, Sanitary Sewer

[GMP-1] Excavate/Trench for Sanitary Sewer - South Road
[GMP-1] Install Sanitary Sewer Manholes - South Road
[GMP-1] Install Sanitary Sewer Pipes - South Road
[GMP-1] Backfill for Sanitary Sewer - South Road
Oct-20-23, Water / Fire

[GMP-1] Excavate/Trench for - South Road
[GMP-1] Install Water Pipes - South Road
[GMP-1] Backfill for Water - South Road
Nov-09-23, Power

[GMP-1] Excavate/Trench for Power - South Road
[GMP-1] Install Power Conduits - South Road
[GMP-1] Install Power Cables - South Road

Bridge Point Doral Distribution Baseline Schedule
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A9170 [GMP-1] Backfill for Power - South Road 2d Nov-08-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
CommunicationCommunication 14d Nov-01-23 Nov-21-23
A9180 [GMP-1] Excavate/Trench for Comms - South Road 3d Nov-01-23 Nov-03-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9190 [GMP-1] Install Communications Conduits - South Road 4d Nov-06-23 Nov-09-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9200 [GMP-1] Install Communications Cables - South Road 5d Nov-13-23 Nov-17-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9240 [GMP-1] Backfill for Comms - South Road 2d Nov-20-23 Nov-21-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Nov-06-23 Nov-24-23
A9210 [GMP-1] Excavate/Trench for Gas - South Road 3d Nov-06-23 Nov-08-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9220 [GMP-1] Install Gas Pipes - South Road 5d Nov-09-23 Nov-16-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction
A9230 [GMP-1] Backfill for Gas - South Road 2d Nov-22-23 Nov-24-23 GMP 1 Sitework.Utilities.Dry Utilities Hernandez Construction

Site ImprovementsSite Improvements 25d Nov-27-23 Jan-02-24
NW 109th AveNW 109th Ave 25d Nov-27-23 Jan-02-24
HardscapeHardscape 25d Nov-27-23 Jan-02-24
A9470 [GMP-1] Install Curbs - NW 109th 8d Nov-27-23 Dec-06-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9480 [GMP-1] Lay Base Course & Asphalt 1st Layer - NW 109th 8d Dec-07-23 Dec-18-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9490 [GMP-1] Apply Asphalt Top Coat - NW 109th 5d Dec-19-23 Dec-26-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9500 [GMP-1] Pour Concrete Sidewalks - NW 109th 6d Dec-19-23 Dec-27-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9520 [GMP-1] Apply Striping - NW 109th 3d Dec-28-23 Jan-02-24 GMP 1 Sitework.Site Improvements Hernandez Construction

Northern Road East SectionNorthern Road East Section 25d Nov-27-23 Jan-02-24
HardscapeHardscape 25d Nov-27-23 Jan-02-24
A9530 [GMP-1] Install Curbs - North Road East 8d Nov-27-23 Dec-06-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9540 [GMP-1] Lay Base Course & Asphalt 1st Layer - North Road East 8d Dec-07-23 Dec-18-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9550 [GMP-1] Apply Asphalt Top Coat - North Road East 5d Dec-19-23 Dec-26-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9560 [GMP-1] Pour Concrete Sidewalks - North Road East 6d Dec-19-23 Dec-27-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9570 [GMP-1] Apply Striping - North Road East 3d Dec-28-23 Jan-02-24 GMP 1 Sitework.Site Improvements Hernandez Construction

Northern Road West SectionNorthern Road West Section 25d Nov-27-23 Jan-02-24
HardscapeHardscape 25d Nov-27-23 Jan-02-24
A9580 [GMP-1] Install Curbs - North Road West 8d Nov-27-23 Dec-06-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9590 [GMP-1] Lay Base Course & Asphalt 1st Layer - North Road West 8d Dec-07-23 Dec-18-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9600 [GMP-1] Apply Asphalt Top Coat - North Road West 5d Dec-19-23 Dec-26-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9610 [GMP-1] Pour Concrete Sidewalks - North Road West 6d Dec-19-23 Dec-27-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9620 [GMP-1] Apply Striping - North Road West 3d Dec-28-23 Jan-02-24 GMP 1 Sitework.Site Improvements Hernandez Construction

Eastern Road North Sectoion (Bldg 5)Eastern Road North Sectoion (Bldg 5) 25d Nov-27-23 Jan-02-24
HardscapeHardscape 25d Nov-27-23 Jan-02-24
A9630 [GMP-1] Install Curbs - East Road North 8d Nov-27-23 Dec-06-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9640 [GMP-1] Lay Base Course & Asphalt 1st Layer - East Road North 8d Dec-07-23 Dec-18-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9650 [GMP-1] Apply Asphalt Top Coat - East Road North 5d Dec-19-23 Dec-26-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9660 [GMP-1] Pour Concrete Sidewalks - East Road North 6d Dec-19-23 Dec-27-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9670 [GMP-1] Apply Striping - East Road North 3d Dec-28-23 Jan-02-24 GMP 1 Sitework.Site Improvements Hernandez Construction

Eastern Road South Sectoion (Bldg 6)Eastern Road South Sectoion (Bldg 6) 25d Nov-27-23 Jan-02-24
HardscapeHardscape 25d Nov-27-23 Jan-02-24
A9680 [GMP-1] Install Curbs - East Road South 8d Nov-27-23 Dec-06-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9690 [GMP-1] Lay Base Course & Asphalt 1st Layer - East Road South 8d Dec-07-23 Dec-18-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9700 [GMP-1] Apply Asphalt Top Coat - East Road South 5d Dec-19-23 Dec-26-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9710 [GMP-1] Pour Concrete Sidewalks - East Road South 6d Dec-19-23 Dec-27-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9720 [GMP-1] Apply Striping - East Road South 3d Dec-28-23 Jan-02-24 GMP 1 Sitework.Site Improvements Hernandez Construction

NW 112th AveNW 112th Ave 25d Nov-27-23 Jan-02-24
HardscapeHardscape 25d Nov-27-23 Jan-02-24
A9730 [GMP-1] Install Curbs - NW 112th 8d Nov-27-23 Dec-06-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9740 [GMP-1] Lay Base Course & Asphalt 1st Layer - NW 112th 8d Dec-07-23 Dec-18-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9750 [GMP-1] Apply Asphalt Top Coat - NW 112th 5d Dec-19-23 Dec-26-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9760 [GMP-1] Pour Concrete Sidewalks - NW 112th 6d Dec-19-23 Dec-27-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9770 [GMP-1] Apply Striping - NW 112th 3d Dec-28-23 Jan-02-24 GMP 1 Sitework.Site Improvements Hernandez Construction

Southern RoadSouthern Road 25d Nov-27-23 Jan-02-24
HardscapeHardscape 25d Nov-27-23 Jan-02-24
A9780 [GMP-1] Install Curbs - South Road 8d Nov-27-23 Dec-06-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9790 [GMP-1] Lay Base Course & Asphalt 1st Layer - South Road 8d Dec-07-23 Dec-18-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9800 [GMP-1] Apply Asphalt Top Coat - South Road 5d Dec-19-23 Dec-26-23 GMP 1 Sitework.Site Improvements Hernandez Construction
A9810 [GMP-1] Pour Concrete Sidewalks - South Road 6d Dec-19-23 Dec-27-23 GMP 1 Sitework.Site Improvements Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[GMP-1] Backfill for Power - South Road
Nov-21-23, Communication

[GMP-1] Excavate/Trench for Comms - South Road
[GMP-1] Install Communications Conduits - South Road
[GMP-1] Install Communications Cables - South Road
[GMP-1] Backfill for Comms - South Road
Nov-24-23, Gas

[GMP-1] Excavate/Trench for Gas - South Road
[GMP-1] Install Gas Pipes - South Road
[GMP-1] Backfill for Gas - South Road

Jan-02-24, Site Improvements
Jan-02-24, NW 109th Ave
Jan-02-24, Hardscape

[GMP-1] Install Curbs - NW 109th
[GMP-1] Lay Base Course & Asphalt 1st Layer - NW 109th
[GMP-1] Apply Asphalt Top Coat - NW 109th
[GMP-1] Pour Concrete Sidewalks - NW 109th
[GMP-1] Apply Striping - NW 109th
Jan-02-24, Northern Road East Section
Jan-02-24, Hardscape

[GMP-1] Install Curbs - North Road East
[GMP-1] Lay Base Course & Asphalt 1st Layer - North Road East
[GMP-1] Apply Asphalt Top Coat - North Road East
[GMP-1] Pour Concrete Sidewalks - North Road East
[GMP-1] Apply Striping - North Road East
Jan-02-24, Northern Road West Section
Jan-02-24, Hardscape

[GMP-1] Install Curbs - North Road West
[GMP-1] Lay Base Course & Asphalt 1st Layer - North Road West
[GMP-1] Apply Asphalt Top Coat - North Road West
[GMP-1] Pour Concrete Sidewalks - North Road West
[GMP-1] Apply Striping - North Road West
Jan-02-24, Eastern Road North Sectoion (Bldg 5)
Jan-02-24, Hardscape

[GMP-1] Install Curbs - East Road North
[GMP-1] Lay Base Course & Asphalt 1st Layer - East Road North
[GMP-1] Apply Asphalt Top Coat - East Road North
[GMP-1] Pour Concrete Sidewalks - East Road North
[GMP-1] Apply Striping - East Road North
Jan-02-24, Eastern Road South Sectoion (Bldg 6)
Jan-02-24, Hardscape

[GMP-1] Install Curbs - East Road South
[GMP-1] Lay Base Course & Asphalt 1st Layer - East Road South
[GMP-1] Apply Asphalt Top Coat - East Road South
[GMP-1] Pour Concrete Sidewalks - East Road South
[GMP-1] Apply Striping - East Road South
Jan-02-24, NW 112th Ave
Jan-02-24, Hardscape

[GMP-1] Install Curbs - NW 112th
[GMP-1] Lay Base Course & Asphalt 1st Layer - NW 112th
[GMP-1] Apply Asphalt Top Coat - NW 112th
[GMP-1] Pour Concrete Sidewalks - NW 112th
[GMP-1] Apply Striping - NW 112th
Jan-02-24, Southern Road
Jan-02-24, Hardscape

[GMP-1] Install Curbs - South Road
[GMP-1] Lay Base Course & Asphalt 1st Layer - South Road
[GMP-1] Apply Asphalt Top Coat - South Road
[GMP-1] Pour Concrete Sidewalks - South Road
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A9820 [GMP-1] Apply Striping - South Road 3d Dec-28-23 Jan-02-24 GMP 1 Sitework.Site Improvements Hernandez Construction
CloseoutCloseout 45d Dec-19-23 Feb-23-24
A10480 [GMP-1] Submit Water & Sewer As Builts (for early conveyance on North Road) 5d Dec-19-23 Dec-26-23 GMP 1 Closeout Hernandez Construction
A10500 [GMP-1] WASD As Built Approval / Conveyance (North Road) 40d Dec-27-23 Feb-23-24 GMP 1 Closeout WASD
A10470 [GMP-1] Punch List - Sitework 5d Jan-03-24 Jan-09-24 GMP 1 Closeout Hernandez Construction
A10490 [GMP-1] Rectify Punch List - Sitework 15d Jan-10-24 Jan-31-24 GMP 1 Closeout Hernandez Construction
A10510 [GMP-1] Final Inspection - Sitework 5d Feb-01-24 Feb-07-24 GMP 1 Closeout Hernandez Construction

GMP 2 (Phase 2)GMP 2 (Phase 2) 553d Apr-12-23 Oct-15-24
Site 5Site 5 548d Apr-12-23 Oct-10-24
Preconstruction / ProcurementPreconstruction / Procurement 470d Apr-12-23 Jul-24-24
Bid & AwardBid & Award 15d Apr-12-23 May-02-23
A9910 [Site-5] Bid & Award Utility Piping 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A9920 [Site-5] Bid & Award Concrete 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A9930 [Site-5] Bid & Award Structural Steel 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A9940 [Site-5] Bid & Award Roofing 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A9950 [Site-5] Bid & Award Switchgear 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A9960 [Site-5] Bid & Award HVAC 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A9970 [Site-5] Bid & Award Fire Alarm 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction

Prepare & SubmitPrepare & Submit 10d May-03-23 May-16-23
A9980 [Site-5] Prep & Sub Utility Piping 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A9990 [Site-5] Prep & Sub Concrete 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A10000 [Site-5] Prep & Sub Structural Steel 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A10010 [Site-5] Prep & Sub Roofing 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A10020 [Site-5] Prep & Sub Switchgear 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A10030 [Site-5] Prep & Sub HVAC 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A10040 [Site-5] Prep & Sub Fire Alarm 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction

Review & ApproveReview & Approve 10d May-17-23 May-31-23
A10050 [Site-5] Rev & App Utility Piping 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A10060 [Site-5] Rev & App Concrete 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A10070 [Site-5] Rev & App Structural Steel 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A10080 [Site-5] Rev & App Roofing 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A10090 [Site-5] Rev & App Switchgear 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A10100 [Site-5] Rev & App HVAC 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A10110 [Site-5] Rev & App Fire Alarm 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point

Fabricate & DeliverFabricate & Deliver 420d Jun-01-23 Jul-24-24
A10120 [Site-5] Fab & Del Utility Piping 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A10130 [Site-5] Fab & Del Concrete 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A10140 [Site-5] Fab & Del Structural Steel 210d Jun-01-23 Dec-27-23 GMP 2 Precon Hernandez Construction
A10150 [Site-5] Fab & Del Roofing 240d Jun-01-23 Jan-26-24 GMP 2 Precon Hernandez Construction
A10160 [Site-5] Fab & Del Switchgear 420d Jun-01-23 Jul-24-24 GMP 2 Precon Hernandez Construction
A10170 [Site-5] Fab & Del HVAC 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction
A10180 [Site-5] Fab & Del Fire Alarm 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction

SiteworkSitework 307d Apr-18-23 Jul-09-24
Site PreparationSite Preparation 30d Apr-18-23 May-30-23
A7220 [Site-5] Clear & Grub 10d Apr-18-23 May-01-23 GMP 2 Sitework.Site Prep Hernandez Construction
A7230 [Site-5] Prepare Building Pad 20d May-02-23 May-30-23 GMP 2 Sitework.Site Prep Hernandez Construction
A7420 [Site-5] Rough Grade Around Building 20d May-02-23 May-30-23 GMP 2 Sitework.Site Prep Hernandez Construction

Site UtilitiesSite Utilities 154d Nov-28-23 Jul-09-24
Storm SewerStorm Sewer 20d Nov-28-23 Dec-26-23
A9250 [Site-5] Excavate/Trench for Storm 4d Nov-28-23 Dec-01-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9260 [Site-5] Install Storm Manholes 9d Dec-04-23 Dec-14-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9270 [Site-5] Install Storm Pipes 5d Dec-15-23 Dec-21-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9310 [Site-5] Backfill for Storm 2d Dec-22-23 Dec-26-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Dec-15-23 Jan-16-24
A9280 [Site-5] Excavate/Trench for Sanitary Sewer 4d Dec-15-23 Dec-20-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9290 [Site-5] Install Sanitary Sewer Manholes 9d Dec-21-23 Jan-04-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9300 [Site-5] Install Sanitary Sewer Pipes 5d Jan-05-24 Jan-11-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9320 [Site-5] Backfill for Sanitary Sewer 2d Jan-12-24 Jan-16-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
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[GMP-1] Apply Striping - South Road
Feb-23-24, Closeout

[GMP-1] Submit Water & Sewer As Builts (for early conveyance on North Road)
[GMP-1] WASD As Built Approval / Conveyance (North Road)

[GMP-1] Punch List - Sitework
[GMP-1] Rectify Punch List - Sitework
[GMP-1] Final Inspection - Sitework

Oct-15-24, GMP 2 (Phase 2)
Oct-10-24, Site 5

Jul-24-24, Preconstruction / Procurement
May-02-23, Bid & Award
[Site-5] Bid & Award Utility Piping
[Site-5] Bid & Award Concrete
[Site-5] Bid & Award Structural Steel
[Site-5] Bid & Award Roofing
[Site-5] Bid & Award Switchgear
[Site-5] Bid & Award HVAC
[Site-5] Bid & Award Fire Alarm
May-16-23, Prepare & Submit
[Site-5] Prep & Sub Utility Piping
[Site-5] Prep & Sub Concrete
[Site-5] Prep & Sub Structural Steel
[Site-5] Prep & Sub Roofing
[Site-5] Prep & Sub Switchgear
[Site-5] Prep & Sub HVAC
[Site-5] Prep & Sub Fire Alarm
May-31-23, Review & Approve
[Site-5] Rev & App Utility Piping
[Site-5] Rev & App Concrete
[Site-5] Rev & App Structural Steel
[Site-5] Rev & App Roofing
[Site-5] Rev & App Switchgear
[Site-5] Rev & App HVAC
[Site-5] Rev & App Fire Alarm

Jul-24-24, Fabricate & Deliver
[Site-5] Fab & Del Utility Piping
[Site-5] Fab & Del Concrete

[Site-5] Fab & Del Structural Steel
[Site-5] Fab & Del Roofing

[Site-5] Fab & Del Switchgear
[Site-5] Fab & Del HVAC
[Site-5] Fab & Del Fire Alarm

Jul-09-24, Sitework
May-30-23, Site Preparation

[Site-5] Clear & Grub
[Site-5] Prepare Building Pad
[Site-5] Rough Grade Around Building

Jul-09-24, Site Utilities
Dec-26-23, Storm Sewer

[Site-5] Excavate/Trench for Storm
[Site-5] Install Storm Manholes
[Site-5] Install Storm Pipes
[Site-5] Backfill for Storm
Jan-16-24, Sanitary Sewer

[Site-5] Excavate/Trench for Sanitary Sewer
[Site-5] Install Sanitary Sewer Manholes
[Site-5] Install Sanitary Sewer Pipes
[Site-5] Backfill for Sanitary Sewer
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Water / FireWater / Fire 121d Jan-17-24 Jul-09-24
A9330 [Site-5] Excavate/Trench for 3d Jan-17-24 Jan-19-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9340 [Site-5] Install Water Pipes 7d Jan-22-24 Jan-30-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9350 [Site-5] Backfill for Water 2d Jan-31-24 Feb-01-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A9510 [Site-5] Install Water Meter (by WASD) 5d Jul-02-24 Jul-09-24 GMP 2 Sitework.Utilities.Wet Utilities WASD

PowerPower 14d Feb-02-24 Feb-22-24
A9360 [Site-5] Excavate/Trench for Power 3d Feb-02-24 Feb-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9370 [Site-5] Install Power Conduits 4d Feb-07-24 Feb-12-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9380 [Site-5] Install Power Cables 5d Feb-13-24 Feb-20-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9390 [Site-5] Backfill for Power 2d Feb-21-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Feb-13-24 Mar-04-24
A9400 [Site-5] Excavate/Trench for Comms 3d Feb-13-24 Feb-15-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9410 [Site-5] Install Communications Conduits 4d Feb-16-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9420 [Site-5] Install Communications Cables 5d Feb-23-24 Feb-29-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9460 [Site-5] Backfill for Comms 2d Mar-01-24 Mar-04-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Feb-16-24 Mar-06-24
A9430 [Site-5] Excavate/Trench for Gas 3d Feb-16-24 Feb-21-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9440 [Site-5] Install Gas Pipes 5d Feb-22-24 Feb-28-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A9450 [Site-5] Backfill for Gas 2d Mar-05-24 Mar-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

Site ImprovementsSite Improvements 67d Mar-07-24 Jun-10-24
IrrigationIrrigation 57d Mar-07-24 May-24-24
A2160 [Site-5] Install Irrigation Main 5d Mar-07-24 Mar-13-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A2170 [Site-5] Install Surface Irrigation 5d May-20-24 May-24-24 GMP 2 Sitework.Site Improvements Hernandez Construction

LightingLighting 42d Mar-14-24 May-10-24
A2140 [Site-5] Install Site Lighting Main 15d Mar-14-24 Apr-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A2150 [Site-5] Install Site Lighting Fixtures 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

HardscapeHardscape 25d Apr-04-24 May-08-24
A9830 [Site-5] Install Curbs 8d Apr-04-24 Apr-15-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A9840 [Site-5] Lay Base Course & Asphalt 1st Layer 8d Apr-16-24 Apr-25-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A9850 [Site-5] Apply Asphalt Top Coat 5d Apr-26-24 May-02-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A9860 [Site-5] Pour Concrete Sidewalks 6d Apr-26-24 May-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A9870 [Site-5] Apply Striping 3d May-06-24 May-08-24 GMP 2 Sitework.Site Improvements Hernandez Construction

PlantingPlanting 25d May-06-24 Jun-10-24
A2380 [Site-5] Plant Trees & Shrubs 10d May-06-24 May-17-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A2390 [Site-5] Plant Lawn & Ground Covers 10d May-28-24 Jun-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

Site FurnitureSite Furniture 5d May-06-24 May-10-24
A9880 [Site-5] Install Site Furniture 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

BuildingBuilding 318d May-31-23 Sep-05-24
FoundationsFoundations 185d May-31-23 Feb-27-24
Part APart A 185d May-31-23 Feb-27-24
A3240 [Bldg-5] Form / Reinforce Interior Foundations - Part A 15d May-31-23 Jun-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A3250 [Bldg-5] Form / Reinforce Perimeter Foundations - Part A 7d Jun-22-23 Jun-30-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A3400 [Bldg-5] Pour Concrete Interior Foundations - Part A 1d Nov-28-23 Nov-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A3410 [Bldg-5] Pour Concrete Perimeter Foundations - Part A 1d Nov-29-23 Nov-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A1760 [Bldg-5] Install Underground MEP - Part A 5d Nov-30-23 Dec-06-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A3260 [Bldg-5] Fine Grade - Part A.1 1d Dec-07-23 Dec-07-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A3450 [Bldg-5] Termite Control - Part A.1 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6140 [Bldg-5] Fine Grade - Part A.2 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A1640 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.1 3d Dec-11-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6150 [Bldg-5] Termite Control - Part A.2 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6180 [Bldg-5] Fine Grade - Part A.3 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6190 [Bldg-5] Termite Control - Part A.3 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6220 [Bldg-5] Fine Grade - Part A.4 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6230 [Bldg-5] Termite Control - Part A.4 1d Dec-13-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A3440 [Bldg-5] Pour Concrete for SOG - Part A.1 1d Dec-14-23 Dec-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6160 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.2 3d Dec-14-23 Dec-18-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6170 [Bldg-5] Pour Concrete for SOG - Part A.2 1d Dec-19-23 Dec-19-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6200 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.3 3d Dec-19-23 Dec-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

Jul-09-24, Water / Fire
[Site-5] Excavate/Trench for
[Site-5] Install Water Pipes
[Site-5] Backfill for Water

[Site-5] Install Water Meter (by WASD)
Feb-22-24, Power

[Site-5] Excavate/Trench for Power
[Site-5] Install Power Conduits
[Site-5] Install Power Cables
[Site-5] Backfill for Power
Mar-04-24, Communication

[Site-5] Excavate/Trench for Comms
[Site-5] Install Communications Conduits
[Site-5] Install Communications Cables
[Site-5] Backfill for Comms
Mar-06-24, Gas

[Site-5] Excavate/Trench for Gas
[Site-5] Install Gas Pipes
[Site-5] Backfill for Gas

Jun-10-24, Site Improvements
May-24-24, Irrigation

[Site-5] Install Irrigation Main
[Site-5] Install Surface Irrigation

May-10-24, Lighting
[Site-5] Install Site Lighting Main

[Site-5] Install Site Lighting Fixtures
May-08-24, Hardscape

[Site-5] Install Curbs
[Site-5] Lay Base Course & Asphalt 1st Layer
[Site-5] Apply Asphalt Top Coat
[Site-5] Pour Concrete Sidewalks
[Site-5] Apply Striping

Jun-10-24, Planting
[Site-5] Plant Trees & Shrubs
[Site-5] Plant Lawn & Ground Covers

May-10-24, Site Furniture
[Site-5] Install Site Furniture

Sep-05-24, Building
Feb-27-24, Foundations
Feb-27-24, Part A

[Bldg-5] Form / Reinforce Interior Foundations - Part A
[Bldg-5] Form / Reinforce Perimeter Foundations - Part A

[Bldg-5] Pour Concrete Interior Foundations - Part A
[Bldg-5] Pour Concrete Perimeter Foundations - Part A
[Bldg-5] Install Underground MEP - Part A
[Bldg-5] Fine Grade - Part A.1
[Bldg-5] Termite Control - Part A.1
[Bldg-5] Fine Grade - Part A.2
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.1
[Bldg-5] Termite Control - Part A.2
[Bldg-5] Fine Grade - Part A.3
[Bldg-5] Termite Control - Part A.3
[Bldg-5] Fine Grade - Part A.4
[Bldg-5] Termite Control - Part A.4
[Bldg-5] Pour Concrete for SOG - Part A.1
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.2
[Bldg-5] Pour Concrete for SOG - Part A.2
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.3
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A6210 [Bldg-5] Pour Concrete for SOG - Part A.3 1d Dec-22-23 Dec-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6240 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.4 3d Dec-22-23 Dec-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6250 [Bldg-5] Pour Concrete for SOG - Part A.4 1d Dec-28-23 Dec-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6490 [Bldg-5] Patch SOG - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6500 [Bldg-5] Pour Back - Part A 5d Feb-21-24 Feb-27-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Part BPart B 83d Jul-03-23 Oct-30-23
A6260 [Bldg-5] Form / Reinforce Interior Foundations - Part B 15d Jul-03-23 Jul-24-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6270 [Bldg-5] Form / Reinforce Perimeter Foundations - Part B 7d Jul-25-23 Aug-02-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6280 [Bldg-5] Pour Concrete Interior Foundations - Part B 1d Jul-25-23 Jul-25-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6290 [Bldg-5] Pour Concrete Perimeter Foundations - Part B 1d Aug-03-23 Aug-03-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6300 [Bldg-5] Install Underground MEP - Part B 5d Aug-04-23 Aug-10-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6310 [Bldg-5] Fine Grade - Part B.1 1d Aug-11-23 Aug-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6320 [Bldg-5] Termite Control - Part B.1 1d Aug-14-23 Aug-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6330 [Bldg-5] Fine Grade - Part B.2 1d Aug-14-23 Aug-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6340 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.1 3d Aug-15-23 Aug-17-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6350 [Bldg-5] Termite Control - Part B.2 1d Aug-15-23 Aug-15-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6360 [Bldg-5] Fine Grade - Part B.3 1d Aug-15-23 Aug-15-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6370 [Bldg-5] Termite Control - Part B.3 1d Aug-16-23 Aug-16-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6380 [Bldg-5] Fine Grade - Part B.4 1d Aug-16-23 Aug-16-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6390 [Bldg-5] Termite Control - Part B.4 1d Aug-17-23 Aug-17-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6400 [Bldg-5] Pour Concrete for SOG - Part B.1 1d Aug-18-23 Aug-18-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6410 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.2 3d Aug-18-23 Aug-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6420 [Bldg-5] Pour Concrete for SOG - Part B.2 1d Aug-23-23 Aug-23-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6430 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.3 3d Aug-23-23 Aug-25-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6440 [Bldg-5] Pour Concrete for SOG - Part B.3 1d Aug-28-23 Aug-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6450 [Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.4 3d Aug-28-23 Aug-30-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6460 [Bldg-5] Pour Concrete for SOG - Part B.4 1d Aug-31-23 Aug-31-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6530 [Bldg-5] Patch SOG - Part B 5d Oct-17-23 Oct-23-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A6540 [Bldg-5] Pour Back - Part B 5d Oct-24-23 Oct-30-23 GMP 2 Building.Concrete.Foundations Hernandez Construction

Tilt ConstructionTilt Construction 115d Sep-01-23 Feb-20-24
Part APart A 35d Dec-29-23 Feb-20-24
A1650 [Bldg-5] Form Panels - Part A 10d Dec-29-23 Jan-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A1660 [Bldg-5] Install Reinforcment For Panels - Part A 15d Jan-08-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A1670 [Bldg-5] Pour Concrete For Panels - Part A 10d Jan-16-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A3480 [Bldg-5] Erect Panels - Part A 5d Jan-30-24 Feb-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A6470 [Bldg-5] Remove Bracing - Part A 5d Feb-06-24 Feb-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A6480 [Bldg-5] Sack & Patch Panels - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Part BPart B 35d Sep-01-23 Oct-23-23
A3270 [Bldg-5] Form Panels - Part B 10d Sep-01-23 Sep-15-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A3280 [Bldg-5] Install Reinforcment For Panels - Part B 15d Sep-11-23 Sep-29-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A3290 [Bldg-5] Pour Concrete For Panels - Part B 10d Sep-18-23 Sep-29-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A3490 [Bldg-5] Erect Panels - Part B 5d Oct-02-23 Oct-06-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A6510 [Bldg-5] Remove Bracing - Part B 5d Oct-10-23 Oct-16-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A6520 [Bldg-5] Sack & Patch Panels - Part B 5d Oct-17-23 Oct-23-23 GMP 2 Building.Concrete.Tilt Hernandez Construction

Support Misc AccessorySupport Misc Accessory 15d Oct-17-23 Nov-06-23
A7190 [Bldg-5] Construct Ramps & Stairs 15d Oct-17-23 Nov-06-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A7200 [Bldg-5] Construct Dumpster Enclosure 15d Oct-17-23 Nov-06-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A7210 [Bldg-5] Construct Electrical Room 15d Oct-17-23 Nov-06-23 GMP 2 Building.Concrete.Tilt Hernandez Construction

SteelSteel 130d Oct-02-23 Apr-09-24
Part APart A 50d Jan-30-24 Apr-09-24
A3460 [Bldg-5] Install Columns - Part A 20d Jan-30-24 Feb-27-24 GMP 2 Building.Steel Hernandez Construction
A3080 [Bldg-5] Install Joists and Deck - Part A 20d Feb-28-24 Mar-26-24 GMP 2 Building.Steel Hernandez Construction
A3420 [Bldg-5] Install Anchor Bolts - Part A 5d Mar-27-24 Apr-02-24 GMP 2 Building.Steel Hernandez Construction
A6550 [Bldg-5] Install Misc Panel Embeds - Part A 5d Apr-03-24 Apr-09-24 GMP 2 Building.Steel Hernandez Construction

Part BPart B 35d Oct-02-23 Nov-21-23
A3470 [Bldg-5] Install Columns - Part B 20d Oct-02-23 Oct-30-23 GMP 2 Building.Steel Hernandez Construction
A3300 [Bldg-5] Install Joists and Deck - Part B 5d Oct-31-23 Nov-06-23 GMP 2 Building.Steel Hernandez Construction
A6560 [Bldg-5] Install Anchor Bolts - Part B 5d Nov-07-23 Nov-14-23 GMP 2 Building.Steel Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-5] Pour Concrete for SOG - Part A.3
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part A.4
[Bldg-5] Pour Concrete for SOG - Part A.4

[Bldg-5] Patch SOG - Part A
[Bldg-5] Pour Back - Part A

Oct-30-23, Part B
[Bldg-5] Form / Reinforce Interior Foundations - Part B
[Bldg-5] Form / Reinforce Perimeter Foundations - Part B
[Bldg-5] Pour Concrete Interior Foundations - Part B
[Bldg-5] Pour Concrete Perimeter Foundations - Part B
[Bldg-5] Install Underground MEP - Part B
[Bldg-5] Fine Grade - Part B.1
[Bldg-5] Termite Control - Part B.1
[Bldg-5] Fine Grade - Part B.2
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.1
[Bldg-5] Termite Control - Part B.2
[Bldg-5] Fine Grade - Part B.3
[Bldg-5] Termite Control - Part B.3
[Bldg-5] Fine Grade - Part B.4
[Bldg-5] Termite Control - Part B.4
[Bldg-5] Pour Concrete for SOG - Part B.1
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.2
[Bldg-5] Pour Concrete for SOG - Part B.2
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.3
[Bldg-5] Pour Concrete for SOG - Part B.3
[Bldg-5] Install Vapor Barrier / Form / Reinforce SOG - Part B.4
[Bldg-5] Pour Concrete for SOG - Part B.4

[Bldg-5] Patch SOG - Part B
[Bldg-5] Pour Back - Part B

Feb-20-24, Tilt Construction
Feb-20-24, Part A

[Bldg-5] Form Panels - Part A
[Bldg-5] Install Reinforcment For Panels - Part A
[Bldg-5] Pour Concrete For Panels - Part A
[Bldg-5] Erect Panels - Part A
[Bldg-5] Remove Bracing - Part A
[Bldg-5] Sack & Patch Panels - Part A

Oct-23-23, Part B
[Bldg-5] Form Panels - Part B
[Bldg-5] Install Reinforcment For Panels - Part B
[Bldg-5] Pour Concrete For Panels - Part B
[Bldg-5] Erect Panels - Part B
[Bldg-5] Remove Bracing - Part B
[Bldg-5] Sack & Patch Panels - Part B
Nov-06-23, Support Misc Accessory
[Bldg-5] Construct Ramps & Stairs
[Bldg-5] Construct Dumpster Enclosure
[Bldg-5] Construct Electrical Room

Apr-09-24, Steel
Apr-09-24, Part A

[Bldg-5] Install Columns - Part A
[Bldg-5] Install Joists and Deck - Part A
[Bldg-5] Install Anchor Bolts - Part A
[Bldg-5] Install Misc Panel Embeds - Part A

Nov-21-23, Part B
[Bldg-5] Install Columns - Part B
[Bldg-5] Install Joists and Deck - Part B
[Bldg-5] Install Anchor Bolts - Part B
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A6570 [Bldg-5] Install Misc Panel Embeds - Part B 5d Nov-15-23 Nov-21-23 GMP 2 Building.Steel Hernandez Construction
EnvelopeEnvelope 154d Nov-22-23 Jul-03-24
RoofingRoofing 130d Nov-22-23 May-29-24
Part APart A 25d Apr-10-24 May-14-24
A6580 [Bldg-5] Install Roofing System - Part A 15d Apr-10-24 Apr-30-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A6590 [Bldg-5] Install Roof Scuppers & Downspouts - Part A 7d May-01-24 May-09-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A6600 [Bldg-5] Install Framing for Roof Equipment - Part A 10d May-01-24 May-14-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Part BPart B 130d Nov-22-23 May-29-24
A6610 [Bldg-5] Install Roofing System - Part B 15d Nov-22-23 Dec-13-23 GMP 2 Building.Envelope.Roofing Hernandez Construction
A6620 [Bldg-5] Install Roof Scuppers & Downspouts - Part B 7d May-10-24 May-20-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A6630 [Bldg-5] Install Framing for Roof Equipment - Part B 10d May-15-24 May-29-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Doors & WindowsDoors & Windows 25d May-21-24 Jun-26-24
A6640 [Bldg-5] Install Hollow Metal Frames 10d May-21-24 Jun-04-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A6650 [Bldg-5] Install Doors & Hardware 5d Jun-05-24 Jun-11-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A6660 [Bldg-5] Install Storefront 15d Jun-05-24 Jun-26-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A6750 [Bldg-5] Install Overhead Doors 10d Jun-05-24 Jun-18-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction

FinishesFinishes 89d Feb-28-24 Jul-03-24
A6670 [Bldg-5] Caulk below Grade Panel to Panel 10d Feb-28-24 Mar-12-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A6680 [Bldg-5] Caulk Interior Parapet Panel to Panel 5d Mar-13-24 Mar-19-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A6690 [Bldg-5] Caulk Exterior Panel to Panel 5d Mar-20-24 Mar-26-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A6700 [Bldg-5] Apply Paint Text Coat 20d May-01-24 May-29-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A6710 [Bldg-5] Apply Paint Finish Coat 10d May-30-24 Jun-12-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A6720 [Bldg-5] Apply Accent Coloring 10d Jun-13-24 Jun-27-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A6730 [Bldg-5] Paint Doors & Frames 5d Jun-20-24 Jun-26-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A6740 [Bldg-5] Paint Misc Metals 5d Jun-27-24 Jul-03-24 GMP 2 Building.Envelope.Finishes Hernandez Construction

Interiors - MEPInteriors - MEP 183d Dec-14-23 Sep-05-24
Part APart A 168d Dec-14-23 Aug-14-24
PlumbingPlumbing 10d Dec-14-23 Dec-28-23
A6760 [Bldg-5] Install Plumbing Piping - Part A 10d Dec-14-23 Dec-28-23 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Dec-14-23 Jan-05-24
A6770 [Bldg-5] Install HVAC Ducts - Part A 15d Dec-14-23 Jan-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Jan-08-24 Jan-29-24
A6780 [Bldg-5] Instal Fire Protection Piping - Part A 10d Jan-08-24 Jan-22-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6790 [Bldg-5] Install Fire Sprinklers  - Part A 5d Jan-23-24 Jan-29-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 143d Jan-23-24 Aug-14-24
A6800 [Bldg-5] Hang Cable Trays  - Part A 5d Jan-23-24 Jan-29-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6810 [Bldg-5] Install Cables  - Part A 10d Jan-30-24 Feb-12-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6820 [Bldg-5] Install Lighting Fixtures  - Part A 10d Feb-13-24 Feb-27-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6850 [Bldg-5] Install Panelboards  - Part A 15d Jul-25-24 Aug-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Feb-13-24 Mar-12-24
A6830 [Bldg-5] Install Detection & Alarm Cables  - Part A 10d Feb-13-24 Feb-27-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6840 [Bldg-5] Install Detection & Alarm Devices  - Part A 10d Feb-28-24 Mar-12-24 GMP 2 Building.Interiors MEP Hernandez Construction

Part BPart B 173d Dec-29-23 Sep-05-24
PlumbingPlumbing 10d Dec-29-23 Jan-12-24
A6860 [Bldg-5] Install Plumbing Piping - Part B 10d Dec-29-23 Jan-12-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Jan-08-24 Jan-29-24
A6870 [Bldg-5] Install HVAC Ducts - Part B 15d Jan-08-24 Jan-29-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Jan-30-24 Feb-20-24
A6880 [Bldg-5] Instal Fire Protection Piping - Part B 10d Jan-30-24 Feb-12-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6890 [Bldg-5] Install Fire Sprinklers  - Part B 5d Feb-13-24 Feb-20-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 143d Feb-13-24 Sep-05-24
A6900 [Bldg-5] Hang Cable Trays  - Part B 5d Feb-13-24 Feb-20-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6910 [Bldg-5] Install Cables  - Part B 10d Feb-21-24 Mar-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6920 [Bldg-5] Install Lighting Fixtures  - Part B 10d Mar-06-24 Mar-19-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6950 [Bldg-5] Install Panelboards  - Part B 15d Aug-15-24 Sep-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Mar-06-24 Apr-02-24
A6930 [Bldg-5] Install Detection & Alarm Cables  - Part B 10d Mar-06-24 Mar-19-24 GMP 2 Building.Interiors MEP Hernandez Construction
A6940 [Bldg-5] Install Detection & Alarm Devices  - Part B 10d Mar-20-24 Apr-02-24 GMP 2 Building.Interiors MEP Hernandez Construction

Interiors - Tenant ImprovementInteriors - Tenant Improvement 40d Jan-30-24 Mar-26-24

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-5] Install Misc Panel Embeds - Part B
Jul-03-24, Envelope

May-29-24, Roofing
May-14-24, Part A

[Bldg-5] Install Roofing System - Part A
[Bldg-5] Install Roof Scuppers & Downspouts - Part A
[Bldg-5] Install Framing for Roof Equipment - Part A
May-29-24, Part B

[Bldg-5] Install Roofing System - Part B
[Bldg-5] Install Roof Scuppers & Downspouts - Part B
[Bldg-5] Install Framing for Roof Equipment - Part B
Jun-26-24, Doors & Windows

[Bldg-5] Install Hollow Metal Frames
[Bldg-5] Install Doors & Hardware
[Bldg-5] Install Storefront
[Bldg-5] Install Overhead Doors
Jul-03-24, Finishes

[Bldg-5] Caulk below Grade Panel to Panel
[Bldg-5] Caulk Interior Parapet Panel to Panel
[Bldg-5] Caulk Exterior Panel to Panel

[Bldg-5] Apply Paint Text Coat
[Bldg-5] Apply Paint Finish Coat
[Bldg-5] Apply Accent Coloring
[Bldg-5] Paint Doors & Frames
[Bldg-5] Paint Misc Metals

Sep-05-24, Interiors - MEP
Aug-14-24, Part A

Dec-28-23, Plumbing
[Bldg-5] Install Plumbing Piping - Part A
Jan-05-24, HVAC
[Bldg-5] Install HVAC Ducts - Part A
Jan-29-24, Fire Protection
[Bldg-5] Instal Fire Protection Piping - Part A
[Bldg-5] Install Fire Sprinklers  - Part A

Aug-14-24, Electrical
[Bldg-5] Hang Cable Trays  - Part A
[Bldg-5] Install Cables  - Part A
[Bldg-5] Install Lighting Fixtures  - Part A

[Bldg-5] Install Panelboards  - Part A
Mar-12-24, Detection & Alarm

[Bldg-5] Install Detection & Alarm Cables  - Part A
[Bldg-5] Install Detection & Alarm Devices  - Part A

Sep-05-24, Part B
Jan-12-24, Plumbing
[Bldg-5] Install Plumbing Piping - Part B
Jan-29-24, HVAC
[Bldg-5] Install HVAC Ducts - Part B
Feb-20-24, Fire Protection
[Bldg-5] Instal Fire Protection Piping - Part B
[Bldg-5] Install Fire Sprinklers  - Part B

Sep-05-24, Electrical
[Bldg-5] Hang Cable Trays  - Part B
[Bldg-5] Install Cables  - Part B
[Bldg-5] Install Lighting Fixtures  - Part B

[Bldg-5] Install Panelboards  - Part B
Apr-02-24, Detection & Alarm
[Bldg-5] Install Detection & Alarm Cables  - Part B
[Bldg-5] Install Detection & Alarm Devices  - Part B
Mar-26-24, Interiors - Tenant Improvement
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Office SpaceOffice Space 40d Jan-30-24 Mar-26-24
A6960 [Bldg-5] Install Framing - Office Space 5d Jan-30-24 Feb-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A6970 [Bldg-5] Install ACT Grid - Office Space 5d Feb-06-24 Feb-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A6980 [Bldg-5] Install In-Wall MEP Rough-in - Office Space 5d Feb-06-24 Feb-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A6990 [Bldg-5] Install Overhead MEP Rough-in - Office Space 5d Feb-13-24 Feb-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A7000 [Bldg-5] Hang Drywall - Office Space 5d Feb-13-24 Feb-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A7010 [Bldg-5] Hang Perimeter ACT Tiles - Office Space 5d Feb-13-24 Feb-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A7020 [Bldg-5] Hang Center ACT Tiles - Office Space 5d Feb-21-24 Feb-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A7030 [Bldg-5] Tape & Finish Drywall Office Space 5d Feb-21-24 Feb-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A7060 [Bldg-5] Install Flooring - Office Space 5d Feb-28-24 Mar-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A7040 [Bldg-5] Paint Drywall - Offie Space 5d Mar-06-24 Mar-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A7050 [Bldg-5] Install MEP Trim-out - Office Space 5d Mar-13-24 Mar-19-24 GMP 2 Building.Interiors TI Hernandez Construction
A7070 [Bldg-5] Install Casework - Office Space 5d Mar-20-24 Mar-26-24 GMP 2 Building.Interiors TI Hernandez Construction

BathroomsBathrooms 30d Feb-06-24 Mar-19-24
A7080 [Bldg-5] Install Framing - Bathrooms 5d Feb-06-24 Feb-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A7090 [Bldg-5] Install In-Wall MEP Rough-in - Bathrooms 5d Feb-13-24 Feb-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A7150 [Bldg-5] Install ACT Grid - Bathrooms 5d Feb-13-24 Feb-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A7100 [Bldg-5] Hang Drywall - Bathrooms 5d Feb-21-24 Feb-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A7160 [Bldg-5] Install Overhead MEP Rough-in - Bathrooms 5d Feb-21-24 Feb-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A7170 [Bldg-5] Hang Perimeter ACT Tiles - Bathrooms 5d Feb-21-24 Feb-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A7120 [Bldg-5] Install Wall & Floor Tiles- Bathrooms 5d Feb-28-24 Mar-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A7180 [Bldg-5] Hang Center ACT Tiles - Bathrooms 5d Feb-28-24 Mar-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A7130 [Bldg-5] Apply Paint - Bathrooms 5d Mar-06-24 Mar-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A7140 [Bldg-5] Install MEP Trim / Plumbing Fixtures - Bathrooms 5d Mar-13-24 Mar-19-24 GMP 2 Building.Interiors TI Hernandez Construction

CloseoutCloseout 116d Apr-26-24 Oct-10-24
A9890 [Site-5] Submit Water & Sewer As Builts 5d Apr-26-24 May-02-24 GMP 2 Closeout Hernandez Construction
A9900 [Site-5] WASD As Built Approval / Conveyance 40d May-03-24 Jul-01-24 GMP 2 Closeout WASD
A7270 [Site-5] Punch List - Sitework 5d Jun-11-24 Jun-17-24 GMP 2 Closeout Hernandez Construction
A7280 [Site-5] Rectify Punch List - Sitework 15d Jun-18-24 Jul-10-24 GMP 2 Closeout Hernandez Construction
A7290 [Site-5] Final Inspection - Sitework 5d Jul-11-24 Jul-17-24 GMP 2 Closeout Hernandez Construction
A7240 [Site-5] Punch List - Building 5d Sep-06-24 Sep-12-24 GMP 2 Closeout Hernandez Construction
A7250 [Site-5] Rectify Punch List - Building 15d Sep-13-24 Oct-03-24 GMP 2 Closeout Hernandez Construction
A7260 [Site-5] Final Inspection - Building 5d Oct-04-24 Oct-10-24 GMP 2 Closeout Hernandez Construction

Site 6Site 6 548d Apr-12-23 Oct-10-24
Preconstruction / ProcurementPreconstruction / Procurement 470d Apr-12-23 Jul-24-24
Bid & AwardBid & Award 15d Apr-12-23 May-02-23
A12280 [Site-6] Bid & Award Utility Piping 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A12290 [Site-6] Bid & Award Concrete 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A12300 [Site-6] Bid & Award Structural Steel 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A12310 [Site-6] Bid & Award Roofing 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A12320 [Site-6] Bid & Award Switchgear 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A12330 [Site-6] Bid & Award HVAC 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A12340 [Site-6] Bid & Award Fire Alarm 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction

Prepare & SubmitPrepare & Submit 10d May-03-23 May-16-23
A12350 [Site-6] Prep & Sub Utility Piping 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A12360 [Site-6] Prep & Sub Concrete 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A12370 [Site-6] Prep & Sub Structural Steel 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A12380 [Site-6] Prep & Sub Roofing 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A12390 [Site-6] Prep & Sub Switchgear 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A12400 [Site-6] Prep & Sub HVAC 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A12410 [Site-6] Prep & Sub Fire Alarm 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction

Review & ApproveReview & Approve 10d May-17-23 May-31-23
A12420 [Site-6] Rev & App Utility Piping 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A12430 [Site-6] Rev & App Concrete 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A12440 [Site-6] Rev & App Structural Steel 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A12450 [Site-6] Rev & App Roofing 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A12460 [Site-6] Rev & App Switchgear 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A12470 [Site-6] Rev & App HVAC 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point

S J J J A S J J JA J J J A S J J JA S
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Mar-26-24, Office Space
[Bldg-5] Install Framing - Office Space
[Bldg-5] Install ACT Grid - Office Space
[Bldg-5] Install In-Wall MEP Rough-in - Office Space
[Bldg-5] Install Overhead MEP Rough-in - Office Space
[Bldg-5] Hang Drywall - Office Space
[Bldg-5] Hang Perimeter ACT Tiles - Office Space
[Bldg-5] Hang Center ACT Tiles - Office Space
[Bldg-5] Tape & Finish Drywall Office Space
[Bldg-5] Install Flooring - Office Space
[Bldg-5] Paint Drywall - Offie Space
[Bldg-5] Install MEP Trim-out - Office Space
[Bldg-5] Install Casework - Office Space
Mar-19-24, Bathrooms

[Bldg-5] Install Framing - Bathrooms
[Bldg-5] Install In-Wall MEP Rough-in - Bathrooms
[Bldg-5] Install ACT Grid - Bathrooms
[Bldg-5] Hang Drywall - Bathrooms
[Bldg-5] Install Overhead MEP Rough-in - Bathrooms
[Bldg-5] Hang Perimeter ACT Tiles - Bathrooms
[Bldg-5] Install Wall & Floor Tiles- Bathrooms
[Bldg-5] Hang Center ACT Tiles - Bathrooms
[Bldg-5] Apply Paint - Bathrooms
[Bldg-5] Install MEP Trim / Plumbing Fixtures - Bathrooms

Oct-10-24, Closeout
[Site-5] Submit Water & Sewer As Builts

[Site-5] WASD As Built Approval / Conveyance
[Site-5] Punch List - Sitework
[Site-5] Rectify Punch List - Sitework
[Site-5] Final Inspection - Sitework

[Site-5] Punch List - Building
[Site-5] Rectify Punch List - Building
[Site-5] Final Inspection - Building
Oct-10-24, Site 6

Jul-24-24, Preconstruction / Procurement
May-02-23, Bid & Award
[Site-6] Bid & Award Utility Piping
[Site-6] Bid & Award Concrete
[Site-6] Bid & Award Structural Steel
[Site-6] Bid & Award Roofing
[Site-6] Bid & Award Switchgear
[Site-6] Bid & Award HVAC
[Site-6] Bid & Award Fire Alarm
May-16-23, Prepare & Submit
[Site-6] Prep & Sub Utility Piping
[Site-6] Prep & Sub Concrete
[Site-6] Prep & Sub Structural Steel
[Site-6] Prep & Sub Roofing
[Site-6] Prep & Sub Switchgear
[Site-6] Prep & Sub HVAC
[Site-6] Prep & Sub Fire Alarm
May-31-23, Review & Approve
[Site-6] Rev & App Utility Piping
[Site-6] Rev & App Concrete
[Site-6] Rev & App Structural Steel
[Site-6] Rev & App Roofing
[Site-6] Rev & App Switchgear
[Site-6] Rev & App HVAC
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A12480 [Site-6] Rev & App Fire Alarm 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
Fabricate & DeliverFabricate & Deliver 420d Jun-01-23 Jul-24-24
A12490 [Site-6] Fab & Del Utility Piping 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A12500 [Site-6] Fab & Del Concrete 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A12510 [Site-6] Fab & Del Structural Steel 210d Jun-01-23 Dec-27-23 GMP 2 Precon Hernandez Construction
A12520 [Site-6] Fab & Del Roofing 240d Jun-01-23 Jan-26-24 GMP 2 Precon Hernandez Construction
A12530 [Site-6] Fab & Del Switchgear 420d Jun-01-23 Jul-24-24 GMP 2 Precon Hernandez Construction
A12540 [Site-6] Fab & Del HVAC 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction
A12550 [Site-6] Fab & Del Fire Alarm 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction

SiteworkSitework 277d May-31-23 Jul-09-24
Site PreparationSite Preparation 30d May-31-23 Jul-13-23
A11880 [Site-6] Clear & Grub 10d May-31-23 Jun-13-23 GMP 2 Sitework.Site Prep Hernandez Construction
A11890 [Site-6] Prepare Building Pad 20d Jun-14-23 Jul-13-23 GMP 2 Sitework.Site Prep Hernandez Construction
A11960 [Site-6] Rough Grade Around Building 20d Jun-14-23 Jul-13-23 GMP 2 Sitework.Site Prep Hernandez Construction

Site UtilitiesSite Utilities 154d Nov-28-23 Jul-09-24
Storm SewerStorm Sewer 20d Nov-28-23 Dec-26-23
A11970 [Site-6] Excavate/Trench for Storm 4d Nov-28-23 Dec-01-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A11980 [Site-6] Install Storm Manholes 9d Dec-04-23 Dec-14-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A11990 [Site-6] Install Storm Pipes 5d Dec-15-23 Dec-21-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A12030 [Site-6] Backfill for Storm 2d Dec-22-23 Dec-26-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Dec-15-23 Jan-16-24
A12000 [Site-6] Excavate/Trench for Sanitary Sewer 4d Dec-15-23 Dec-20-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A12010 [Site-6] Install Sanitary Sewer Manholes 9d Dec-21-23 Jan-04-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A12020 [Site-6] Install Sanitary Sewer Pipes 5d Jan-05-24 Jan-11-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A12040 [Site-6] Backfill for Sanitary Sewer 2d Jan-12-24 Jan-16-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 121d Jan-17-24 Jul-09-24
A12050 [Site-6] Excavate/Trench for 3d Jan-17-24 Jan-19-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A12060 [Site-6] Install Water Pipes 7d Jan-22-24 Jan-30-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A12070 [Site-6] Backfill for Water 2d Jan-31-24 Feb-01-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A12250 [Site-6] Install Water Meter (by WASD) 5d Jul-02-24 Jul-09-24 GMP 2 Sitework.Utilities.Wet Utilities WASD

PowerPower 14d Feb-02-24 Feb-22-24
A12080 [Site-6] Excavate/Trench for Power 3d Feb-02-24 Feb-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12090 [Site-6] Install Power Conduits 4d Feb-07-24 Feb-12-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12100 [Site-6] Install Power Cables 5d Feb-13-24 Feb-20-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12110 [Site-6] Backfill for Power 2d Feb-21-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Feb-13-24 Mar-04-24
A12120 [Site-6] Excavate/Trench for Comms 3d Feb-13-24 Feb-15-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12130 [Site-6] Install Communications Conduits 4d Feb-16-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12140 [Site-6] Install Communications Cables 5d Feb-23-24 Feb-29-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12180 [Site-6] Backfill for Comms 2d Mar-01-24 Mar-04-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Feb-16-24 Mar-06-24
A12150 [Site-6] Excavate/Trench for Gas 3d Feb-16-24 Feb-21-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12160 [Site-6] Install Gas Pipes 5d Feb-22-24 Feb-28-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A12170 [Site-6] Backfill for Gas 2d Mar-05-24 Mar-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

Site ImprovementsSite Improvements 67d Mar-07-24 Jun-10-24
IrrigationIrrigation 57d Mar-07-24 May-24-24
A10680 [Site-6] Install Irrigation Main 5d Mar-07-24 Mar-13-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A10690 [Site-6] Install Surface Irrigation 5d May-20-24 May-24-24 GMP 2 Sitework.Site Improvements Hernandez Construction

LightingLighting 42d Mar-14-24 May-10-24
A10660 [Site-6] Install Site Lighting Main 15d Mar-14-24 Apr-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A10670 [Site-6] Install Site Lighting Fixtures 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

HardscapeHardscape 25d Apr-04-24 May-08-24
A12190 [Site-6] Install Curbs 8d Apr-04-24 Apr-15-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A12200 [Site-6] Lay Base Course & Asphalt 1st Layer 8d Apr-16-24 Apr-25-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A12210 [Site-6] Apply Asphalt Top Coat 5d Apr-26-24 May-02-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A12220 [Site-6] Pour Concrete Sidewalks 6d Apr-26-24 May-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A12230 [Site-6] Apply Striping 3d May-06-24 May-08-24 GMP 2 Sitework.Site Improvements Hernandez Construction

PlantingPlanting 25d May-06-24 Jun-10-24

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Site-6] Rev & App Fire Alarm
Jul-24-24, Fabricate & Deliver

[Site-6] Fab & Del Utility Piping
[Site-6] Fab & Del Concrete

[Site-6] Fab & Del Structural Steel
[Site-6] Fab & Del Roofing

[Site-6] Fab & Del Switchgear
[Site-6] Fab & Del HVAC
[Site-6] Fab & Del Fire Alarm

Jul-09-24, Sitework
Jul-13-23, Site Preparation

[Site-6] Clear & Grub
[Site-6] Prepare Building Pad
[Site-6] Rough Grade Around Building

Jul-09-24, Site Utilities
Dec-26-23, Storm Sewer

[Site-6] Excavate/Trench for Storm
[Site-6] Install Storm Manholes
[Site-6] Install Storm Pipes
[Site-6] Backfill for Storm
Jan-16-24, Sanitary Sewer

[Site-6] Excavate/Trench for Sanitary Sewer
[Site-6] Install Sanitary Sewer Manholes
[Site-6] Install Sanitary Sewer Pipes
[Site-6] Backfill for Sanitary Sewer

Jul-09-24, Water / Fire
[Site-6] Excavate/Trench for
[Site-6] Install Water Pipes
[Site-6] Backfill for Water

[Site-6] Install Water Meter (by WASD)
Feb-22-24, Power

[Site-6] Excavate/Trench for Power
[Site-6] Install Power Conduits
[Site-6] Install Power Cables
[Site-6] Backfill for Power
Mar-04-24, Communication

[Site-6] Excavate/Trench for Comms
[Site-6] Install Communications Conduits
[Site-6] Install Communications Cables
[Site-6] Backfill for Comms
Mar-06-24, Gas

[Site-6] Excavate/Trench for Gas
[Site-6] Install Gas Pipes
[Site-6] Backfill for Gas

Jun-10-24, Site Improvements
May-24-24, Irrigation

[Site-6] Install Irrigation Main
[Site-6] Install Surface Irrigation

May-10-24, Lighting
[Site-6] Install Site Lighting Main

[Site-6] Install Site Lighting Fixtures
May-08-24, Hardscape

[Site-6] Install Curbs
[Site-6] Lay Base Course & Asphalt 1st Layer
[Site-6] Apply Asphalt Top Coat
[Site-6] Pour Concrete Sidewalks
[Site-6] Apply Striping

Jun-10-24, Planting
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A10700 [Site-6] Plant Trees & Shrubs 10d May-06-24 May-17-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A10710 [Site-6] Plant Lawn & Ground Covers 10d May-28-24 Jun-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

Site FurnitureSite Furniture 5d May-06-24 May-10-24
A12240 [Site-6] Install Site Furniture 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

BuildingBuilding 288d Jul-14-23 Sep-05-24
FoundationsFoundations 155d Jul-14-23 Feb-27-24
Part APart A 155d Jul-14-23 Feb-27-24
A10530 [Bldg-6] Form / Reinforce Interior Foundations - Part A 15d Jul-14-23 Aug-03-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10540 [Bldg-6] Form / Reinforce Perimeter Foundations - Part A 7d Aug-04-23 Aug-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10900 [Bldg-6] Pour Concrete Interior Foundations - Part A 1d Nov-28-23 Nov-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10910 [Bldg-6] Pour Concrete Perimeter Foundations - Part A 1d Nov-29-23 Nov-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10570 [Bldg-6] Install Underground MEP - Part A 5d Nov-30-23 Dec-06-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10550 [Bldg-6] Fine Grade - Part A.1 1d Dec-07-23 Dec-07-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10730 [Bldg-6] Termite Control - Part A.1 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10780 [Bldg-6] Fine Grade - Part A.2 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10560 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.1 3d Dec-11-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10810 [Bldg-6] Termite Control - Part A.2 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10820 [Bldg-6] Fine Grade - Part A.3 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10850 [Bldg-6] Termite Control - Part A.3 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10860 [Bldg-6] Fine Grade - Part A.4 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10890 [Bldg-6] Termite Control - Part A.4 1d Dec-13-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10720 [Bldg-6] Pour Concrete for SOG - Part A.1 1d Dec-14-23 Dec-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10790 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.2 3d Dec-14-23 Dec-18-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10800 [Bldg-6] Pour Concrete for SOG - Part A.2 1d Dec-19-23 Dec-19-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10830 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.3 3d Dec-19-23 Dec-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10840 [Bldg-6] Pour Concrete for SOG - Part A.3 1d Dec-22-23 Dec-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10870 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.4 3d Dec-22-23 Dec-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10880 [Bldg-6] Pour Concrete for SOG - Part A.4 1d Dec-28-23 Dec-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11150 [Bldg-6] Patch SOG - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11160 [Bldg-6] Pour Back - Part A 5d Feb-21-24 Feb-27-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Part BPart B 83d Aug-15-23 Dec-13-23
A10920 [Bldg-6] Form / Reinforce Interior Foundations - Part B 15d Aug-15-23 Sep-05-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10930 [Bldg-6] Form / Reinforce Perimeter Foundations - Part B 7d Sep-06-23 Sep-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11110 [Bldg-6] Pour Concrete Interior Foundations - Part B 1d Sep-06-23 Sep-06-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11120 [Bldg-6] Pour Concrete Perimeter Foundations - Part B 1d Sep-15-23 Sep-15-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10960 [Bldg-6] Install Underground MEP - Part B 5d Sep-18-23 Sep-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10940 [Bldg-6] Fine Grade - Part B.1 1d Sep-25-23 Sep-25-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10980 [Bldg-6] Termite Control - Part B.1 1d Sep-26-23 Sep-26-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10990 [Bldg-6] Fine Grade - Part B.2 1d Sep-26-23 Sep-26-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10950 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.1 3d Sep-27-23 Sep-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11020 [Bldg-6] Termite Control - Part B.2 1d Sep-27-23 Sep-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11030 [Bldg-6] Fine Grade - Part B.3 1d Sep-27-23 Sep-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11060 [Bldg-6] Termite Control - Part B.3 1d Sep-28-23 Sep-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11070 [Bldg-6] Fine Grade - Part B.4 1d Sep-28-23 Sep-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11100 [Bldg-6] Termite Control - Part B.4 1d Sep-29-23 Sep-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A10970 [Bldg-6] Pour Concrete for SOG - Part B.1 1d Oct-02-23 Oct-02-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11000 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.2 3d Oct-02-23 Oct-04-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11010 [Bldg-6] Pour Concrete for SOG - Part B.2 1d Oct-05-23 Oct-05-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11040 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.3 3d Oct-05-23 Oct-10-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11050 [Bldg-6] Pour Concrete for SOG - Part B.3 1d Oct-11-23 Oct-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11080 [Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.4 3d Oct-11-23 Oct-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11090 [Bldg-6] Pour Concrete for SOG - Part B.4 1d Oct-16-23 Oct-16-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11190 [Bldg-6] Patch SOG - Part B 5d Nov-30-23 Dec-06-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A11200 [Bldg-6] Pour Back - Part B 5d Dec-07-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction

Tilt ConstructionTilt Construction 85d Oct-17-23 Feb-20-24
Part APart A 35d Dec-29-23 Feb-20-24
A10580 [Bldg-6] Form Panels - Part A 10d Dec-29-23 Jan-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Site-6] Plant Trees & Shrubs
[Site-6] Plant Lawn & Ground Covers

May-10-24, Site Furniture
[Site-6] Install Site Furniture

Sep-05-24, Building
Feb-27-24, Foundations
Feb-27-24, Part A

[Bldg-6] Form / Reinforce Interior Foundations - Part A
[Bldg-6] Form / Reinforce Perimeter Foundations - Part A

[Bldg-6] Pour Concrete Interior Foundations - Part A
[Bldg-6] Pour Concrete Perimeter Foundations - Part A
[Bldg-6] Install Underground MEP - Part A
[Bldg-6] Fine Grade - Part A.1
[Bldg-6] Termite Control - Part A.1
[Bldg-6] Fine Grade - Part A.2
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.1
[Bldg-6] Termite Control - Part A.2
[Bldg-6] Fine Grade - Part A.3
[Bldg-6] Termite Control - Part A.3
[Bldg-6] Fine Grade - Part A.4
[Bldg-6] Termite Control - Part A.4
[Bldg-6] Pour Concrete for SOG - Part A.1
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.2
[Bldg-6] Pour Concrete for SOG - Part A.2
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.3
[Bldg-6] Pour Concrete for SOG - Part A.3
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part A.4
[Bldg-6] Pour Concrete for SOG - Part A.4

[Bldg-6] Patch SOG - Part A
[Bldg-6] Pour Back - Part A

Dec-13-23, Part B
[Bldg-6] Form / Reinforce Interior Foundations - Part B
[Bldg-6] Form / Reinforce Perimeter Foundations - Part B
[Bldg-6] Pour Concrete Interior Foundations - Part B
[Bldg-6] Pour Concrete Perimeter Foundations - Part B
[Bldg-6] Install Underground MEP - Part B
[Bldg-6] Fine Grade - Part B.1
[Bldg-6] Termite Control - Part B.1
[Bldg-6] Fine Grade - Part B.2
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.1
[Bldg-6] Termite Control - Part B.2
[Bldg-6] Fine Grade - Part B.3
[Bldg-6] Termite Control - Part B.3
[Bldg-6] Fine Grade - Part B.4
[Bldg-6] Termite Control - Part B.4
[Bldg-6] Pour Concrete for SOG - Part B.1
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.2
[Bldg-6] Pour Concrete for SOG - Part B.2
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.3
[Bldg-6] Pour Concrete for SOG - Part B.3
[Bldg-6] Install Vapor Barrier / Form / Reinforce SOG - Part B.4
[Bldg-6] Pour Concrete for SOG - Part B.4

[Bldg-6] Patch SOG - Part B
[Bldg-6] Pour Back - Part B

Feb-20-24, Tilt Construction
Feb-20-24, Part A

[Bldg-6] Form Panels - Part A

Bridge Point Doral Distribution Baseline Schedule
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Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

A10590 [Bldg-6] Install Reinforcment For Panels - Part A 15d Jan-08-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A10600 [Bldg-6] Pour Concrete For Panels - Part A 10d Jan-16-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A10760 [Bldg-6] Erect Panels - Part A 5d Jan-30-24 Feb-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A11130 [Bldg-6] Remove Bracing - Part A 5d Feb-06-24 Feb-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A11140 [Bldg-6] Sack & Patch Panels - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Part BPart B 35d Oct-17-23 Dec-06-23
A10610 [Bldg-6] Form Panels - Part B 10d Oct-17-23 Oct-30-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A10620 [Bldg-6] Install Reinforcment For Panels - Part B 15d Oct-24-23 Nov-14-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A10630 [Bldg-6] Pour Concrete For Panels - Part B 10d Oct-31-23 Nov-14-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A10770 [Bldg-6] Erect Panels - Part B 5d Nov-15-23 Nov-21-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A11170 [Bldg-6] Remove Bracing - Part B 5d Nov-22-23 Nov-29-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A11180 [Bldg-6] Sack & Patch Panels - Part B 5d Nov-30-23 Dec-06-23 GMP 2 Building.Concrete.Tilt Hernandez Construction

Support Misc AccessorySupport Misc Accessory 15d Nov-30-23 Dec-20-23
A11850 [Bldg-6] Construct Ramps & Stairs 15d Nov-30-23 Dec-20-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A11860 [Bldg-6] Construct Dumpster Enclosure 15d Nov-30-23 Dec-20-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A11870 [Bldg-6] Construct Electrical Room 15d Nov-30-23 Dec-20-23 GMP 2 Building.Concrete.Tilt Hernandez Construction

SteelSteel 100d Nov-15-23 Apr-09-24
Part APart A 50d Jan-30-24 Apr-09-24
A10740 [Bldg-6] Install Columns - Part A 20d Jan-30-24 Feb-27-24 GMP 2 Building.Steel Hernandez Construction
A10640 [Bldg-6] Install Joists and Deck - Part A 20d Feb-28-24 Mar-26-24 GMP 2 Building.Steel Hernandez Construction
A11210 [Bldg-6] Install Anchor Bolts - Part A 5d Mar-27-24 Apr-02-24 GMP 2 Building.Steel Hernandez Construction
A11220 [Bldg-6] Install Misc Panel Embeds - Part A 5d Apr-03-24 Apr-09-24 GMP 2 Building.Steel Hernandez Construction

Part BPart B 35d Nov-15-23 Jan-05-24
A10750 [Bldg-6] Install Columns - Part B 20d Nov-15-23 Dec-13-23 GMP 2 Building.Steel Hernandez Construction
A10650 [Bldg-6] Install Joists and Deck - Part B 5d Dec-14-23 Dec-20-23 GMP 2 Building.Steel Hernandez Construction
A11230 [Bldg-6] Install Anchor Bolts - Part B 5d Dec-21-23 Dec-28-23 GMP 2 Building.Steel Hernandez Construction
A11240 [Bldg-6] Install Misc Panel Embeds - Part B 5d Dec-29-23 Jan-05-24 GMP 2 Building.Steel Hernandez Construction

EnvelopeEnvelope 124d Jan-08-24 Jul-03-24
RoofingRoofing 100d Jan-08-24 May-29-24
Part APart A 25d Apr-10-24 May-14-24
A11250 [Bldg-6] Install Roofing System - Part A 15d Apr-10-24 Apr-30-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A11260 [Bldg-6] Install Roof Scuppers & Downspouts - Part A 7d May-01-24 May-09-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A11270 [Bldg-6] Install Framing for Roof Equipment - Part A 10d May-01-24 May-14-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Part BPart B 100d Jan-08-24 May-29-24
A11280 [Bldg-6] Install Roofing System - Part B 15d Jan-08-24 Jan-29-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A11290 [Bldg-6] Install Roof Scuppers & Downspouts - Part B 7d May-10-24 May-20-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A11300 [Bldg-6] Install Framing for Roof Equipment - Part B 10d May-15-24 May-29-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Doors & WindowsDoors & Windows 25d May-21-24 Jun-26-24
A11310 [Bldg-6] Install Hollow Metal Frames 10d May-21-24 Jun-04-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A11320 [Bldg-6] Install Doors & Hardware 5d Jun-05-24 Jun-11-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A11330 [Bldg-6] Install Storefront 15d Jun-05-24 Jun-26-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A11420 [Bldg-6] Install Overhead Doors 10d Jun-05-24 Jun-18-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction

FinishesFinishes 89d Feb-28-24 Jul-03-24
A11340 [Bldg-6] Caulk below Grade Panel to Panel 10d Feb-28-24 Mar-12-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A11350 [Bldg-6] Caulk Interior Parapet Panel to Panel 5d Mar-13-24 Mar-19-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A11360 [Bldg-6] Caulk Exterior Panel to Panel 5d Mar-20-24 Mar-26-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A11370 [Bldg-6] Apply Paint Text Coat 20d May-01-24 May-29-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A11380 [Bldg-6] Apply Paint Finish Coat 10d May-30-24 Jun-12-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A11390 [Bldg-6] Apply Accent Coloring 10d Jun-13-24 Jun-27-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A11400 [Bldg-6] Paint Doors & Frames 5d Jun-20-24 Jun-26-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A11410 [Bldg-6] Paint Misc Metals 5d Jun-27-24 Jul-03-24 GMP 2 Building.Envelope.Finishes Hernandez Construction

Interiors - MEPInteriors - MEP 153d Jan-30-24 Sep-05-24
Part APart A 138d Jan-30-24 Aug-14-24
PlumbingPlumbing 10d Jan-30-24 Feb-12-24
A11430 [Bldg-6] Install Plumbing Piping - Part A 10d Jan-30-24 Feb-12-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Jan-30-24 Feb-20-24
A11440 [Bldg-6] Install HVAC Ducts - Part A 15d Jan-30-24 Feb-20-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Feb-21-24 Mar-12-24

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-6] Install Reinforcment For Panels - Part A
[Bldg-6] Pour Concrete For Panels - Part A
[Bldg-6] Erect Panels - Part A
[Bldg-6] Remove Bracing - Part A
[Bldg-6] Sack & Patch Panels - Part A

Dec-06-23, Part B
[Bldg-6] Form Panels - Part B
[Bldg-6] Install Reinforcment For Panels - Part B
[Bldg-6] Pour Concrete For Panels - Part B
[Bldg-6] Erect Panels - Part B
[Bldg-6] Remove Bracing - Part B
[Bldg-6] Sack & Patch Panels - Part B
Dec-20-23, Support Misc Accessory
[Bldg-6] Construct Ramps & Stairs
[Bldg-6] Construct Dumpster Enclosure
[Bldg-6] Construct Electrical Room

Apr-09-24, Steel
Apr-09-24, Part A

[Bldg-6] Install Columns - Part A
[Bldg-6] Install Joists and Deck - Part A
[Bldg-6] Install Anchor Bolts - Part A
[Bldg-6] Install Misc Panel Embeds - Part A

Jan-05-24, Part B
[Bldg-6] Install Columns - Part B
[Bldg-6] Install Joists and Deck - Part B
[Bldg-6] Install Anchor Bolts - Part B
[Bldg-6] Install Misc Panel Embeds - Part B

Jul-03-24, Envelope
May-29-24, Roofing

May-14-24, Part A
[Bldg-6] Install Roofing System - Part A
[Bldg-6] Install Roof Scuppers & Downspouts - Part A
[Bldg-6] Install Framing for Roof Equipment - Part A
May-29-24, Part B

[Bldg-6] Install Roofing System - Part B
[Bldg-6] Install Roof Scuppers & Downspouts - Part B
[Bldg-6] Install Framing for Roof Equipment - Part B
Jun-26-24, Doors & Windows

[Bldg-6] Install Hollow Metal Frames
[Bldg-6] Install Doors & Hardware
[Bldg-6] Install Storefront
[Bldg-6] Install Overhead Doors
Jul-03-24, Finishes

[Bldg-6] Caulk below Grade Panel to Panel
[Bldg-6] Caulk Interior Parapet Panel to Panel
[Bldg-6] Caulk Exterior Panel to Panel

[Bldg-6] Apply Paint Text Coat
[Bldg-6] Apply Paint Finish Coat
[Bldg-6] Apply Accent Coloring
[Bldg-6] Paint Doors & Frames
[Bldg-6] Paint Misc Metals

Sep-05-24, Interiors - MEP
Aug-14-24, Part A

Feb-12-24, Plumbing
[Bldg-6] Install Plumbing Piping - Part A
Feb-20-24, HVAC
[Bldg-6] Install HVAC Ducts - Part A
Mar-12-24, Fire Protection

Bridge Point Doral Distribution Baseline Schedule
All Activities Layout
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A11450 [Bldg-6] Instal Fire Protection Piping - Part A 10d Feb-21-24 Mar-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11460 [Bldg-6] Install Fire Sprinklers  - Part A 5d Mar-06-24 Mar-12-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 113d Mar-06-24 Aug-14-24
A11470 [Bldg-6] Hang Cable Trays  - Part A 5d Mar-06-24 Mar-12-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11480 [Bldg-6] Install Cables  - Part A 10d Mar-13-24 Mar-26-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11490 [Bldg-6] Install Lighting Fixtures  - Part A 10d Mar-27-24 Apr-09-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11520 [Bldg-6] Install Panelboards  - Part A 15d Jul-25-24 Aug-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Mar-27-24 Apr-23-24
A11500 [Bldg-6] Install Detection & Alarm Cables  - Part A 10d Mar-27-24 Apr-09-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11510 [Bldg-6] Install Detection & Alarm Devices  - Part A 10d Apr-10-24 Apr-23-24 GMP 2 Building.Interiors MEP Hernandez Construction

Part BPart B 143d Feb-13-24 Sep-05-24
PlumbingPlumbing 10d Feb-13-24 Feb-27-24
A11530 [Bldg-6] Install Plumbing Piping - Part B 10d Feb-13-24 Feb-27-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Feb-21-24 Mar-12-24
A11540 [Bldg-6] Install HVAC Ducts - Part B 15d Feb-21-24 Mar-12-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Mar-13-24 Apr-02-24
A11550 [Bldg-6] Instal Fire Protection Piping - Part B 10d Mar-13-24 Mar-26-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11560 [Bldg-6] Install Fire Sprinklers  - Part B 5d Mar-27-24 Apr-02-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 113d Mar-27-24 Sep-05-24
A11570 [Bldg-6] Hang Cable Trays  - Part B 5d Mar-27-24 Apr-02-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11580 [Bldg-6] Install Cables  - Part B 10d Apr-03-24 Apr-16-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11590 [Bldg-6] Install Lighting Fixtures  - Part B 10d Apr-17-24 Apr-30-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11620 [Bldg-6] Install Panelboards  - Part B 15d Aug-15-24 Sep-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Apr-17-24 May-14-24
A11600 [Bldg-6] Install Detection & Alarm Cables  - Part B 10d Apr-17-24 Apr-30-24 GMP 2 Building.Interiors MEP Hernandez Construction
A11610 [Bldg-6] Install Detection & Alarm Devices  - Part B 10d May-01-24 May-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

Interiors - Tenant ImprovementInteriors - Tenant Improvement 40d Mar-13-24 May-07-24
Office SpaceOffice Space 40d Mar-13-24 May-07-24
A11630 [Bldg-6] Install Framing - Office Space 5d Mar-13-24 Mar-19-24 GMP 2 Building.Interiors TI Hernandez Construction
A11640 [Bldg-6] Install ACT Grid - Office Space 5d Mar-20-24 Mar-26-24 GMP 2 Building.Interiors TI Hernandez Construction
A11650 [Bldg-6] Install In-Wall MEP Rough-in - Office Space 5d Mar-20-24 Mar-26-24 GMP 2 Building.Interiors TI Hernandez Construction
A11660 [Bldg-6] Install Overhead MEP Rough-in - Office Space 5d Mar-27-24 Apr-02-24 GMP 2 Building.Interiors TI Hernandez Construction
A11670 [Bldg-6] Hang Drywall - Office Space 5d Mar-27-24 Apr-02-24 GMP 2 Building.Interiors TI Hernandez Construction
A11680 [Bldg-6] Hang Perimeter ACT Tiles - Office Space 5d Mar-27-24 Apr-02-24 GMP 2 Building.Interiors TI Hernandez Construction
A11690 [Bldg-6] Hang Center ACT Tiles - Office Space 5d Apr-03-24 Apr-09-24 GMP 2 Building.Interiors TI Hernandez Construction
A11700 [Bldg-6] Tape & Finish Drywall Office Space 5d Apr-03-24 Apr-09-24 GMP 2 Building.Interiors TI Hernandez Construction
A11730 [Bldg-6] Install Flooring - Office Space 5d Apr-10-24 Apr-16-24 GMP 2 Building.Interiors TI Hernandez Construction
A11710 [Bldg-6] Paint Drywall - Offie Space 5d Apr-17-24 Apr-23-24 GMP 2 Building.Interiors TI Hernandez Construction
A11720 [Bldg-6] Install MEP Trim-out - Office Space 5d Apr-24-24 Apr-30-24 GMP 2 Building.Interiors TI Hernandez Construction
A11740 [Bldg-6] Install Casework - Office Space 5d May-01-24 May-07-24 GMP 2 Building.Interiors TI Hernandez Construction

BathroomsBathrooms 30d Mar-20-24 Apr-30-24
A11750 [Bldg-6] Install Framing - Bathrooms 5d Mar-20-24 Mar-26-24 GMP 2 Building.Interiors TI Hernandez Construction
A11760 [Bldg-6] Install In-Wall MEP Rough-in - Bathrooms 5d Mar-27-24 Apr-02-24 GMP 2 Building.Interiors TI Hernandez Construction
A11810 [Bldg-6] Install ACT Grid - Bathrooms 5d Mar-27-24 Apr-02-24 GMP 2 Building.Interiors TI Hernandez Construction
A11770 [Bldg-6] Hang Drywall - Bathrooms 5d Apr-03-24 Apr-09-24 GMP 2 Building.Interiors TI Hernandez Construction
A11820 [Bldg-6] Install Overhead MEP Rough-in - Bathrooms 5d Apr-03-24 Apr-09-24 GMP 2 Building.Interiors TI Hernandez Construction
A11830 [Bldg-6] Hang Perimeter ACT Tiles - Bathrooms 5d Apr-03-24 Apr-09-24 GMP 2 Building.Interiors TI Hernandez Construction
A11780 [Bldg-6] Install Wall & Floor Tiles- Bathrooms 5d Apr-10-24 Apr-16-24 GMP 2 Building.Interiors TI Hernandez Construction
A11840 [Bldg-6] Hang Center ACT Tiles - Bathrooms 5d Apr-10-24 Apr-16-24 GMP 2 Building.Interiors TI Hernandez Construction
A11790 [Bldg-6] Apply Paint - Bathrooms 5d Apr-17-24 Apr-23-24 GMP 2 Building.Interiors TI Hernandez Construction
A11800 [Bldg-6] Install MEP Trim / Plumbing Fixtures - Bathrooms 5d Apr-24-24 Apr-30-24 GMP 2 Building.Interiors TI Hernandez Construction

CloseoutCloseout 116d Apr-26-24 Oct-10-24
A12260 [Site-6] Submit Water & Sewer As Builts 5d Apr-26-24 May-02-24 GMP 2 Closeout Hernandez Construction
A12270 [Site-6] WASD As Built Approval / Conveyance 40d May-03-24 Jul-01-24 GMP 2 Closeout WASD
A11930 [Site-6] Punch List - Sitework 5d Jun-11-24 Jun-17-24 GMP 2 Closeout Hernandez Construction
A11940 [Site-6] Rectify Punch List - Sitework 15d Jun-18-24 Jul-10-24 GMP 2 Closeout Hernandez Construction
A11950 [Site-6] Final Inspection - Sitework 5d Jul-11-24 Jul-17-24 GMP 2 Closeout Hernandez Construction
A11900 [Site-6] Punch List - Building 5d Sep-06-24 Sep-12-24 GMP 2 Closeout Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-6] Instal Fire Protection Piping - Part A
[Bldg-6] Install Fire Sprinklers  - Part A

Aug-14-24, Electrical
[Bldg-6] Hang Cable Trays  - Part A
[Bldg-6] Install Cables  - Part A
[Bldg-6] Install Lighting Fixtures  - Part A

[Bldg-6] Install Panelboards  - Part A
Apr-23-24, Detection & Alarm

[Bldg-6] Install Detection & Alarm Cables  - Part A
[Bldg-6] Install Detection & Alarm Devices  - Part A

Sep-05-24, Part B
Feb-27-24, Plumbing
[Bldg-6] Install Plumbing Piping - Part B
Mar-12-24, HVAC
[Bldg-6] Install HVAC Ducts - Part B
Apr-02-24, Fire Protection
[Bldg-6] Instal Fire Protection Piping - Part B
[Bldg-6] Install Fire Sprinklers  - Part B

Sep-05-24, Electrical
[Bldg-6] Hang Cable Trays  - Part B
[Bldg-6] Install Cables  - Part B
[Bldg-6] Install Lighting Fixtures  - Part B

[Bldg-6] Install Panelboards  - Part B
May-14-24, Detection & Alarm

[Bldg-6] Install Detection & Alarm Cables  - Part B
[Bldg-6] Install Detection & Alarm Devices  - Part B
May-07-24, Interiors - Tenant Improvement
May-07-24, Office Space

[Bldg-6] Install Framing - Office Space
[Bldg-6] Install ACT Grid - Office Space
[Bldg-6] Install In-Wall MEP Rough-in - Office Space
[Bldg-6] Install Overhead MEP Rough-in - Office Space
[Bldg-6] Hang Drywall - Office Space
[Bldg-6] Hang Perimeter ACT Tiles - Office Space
[Bldg-6] Hang Center ACT Tiles - Office Space
[Bldg-6] Tape & Finish Drywall Office Space
[Bldg-6] Install Flooring - Office Space
[Bldg-6] Paint Drywall - Offie Space
[Bldg-6] Install MEP Trim-out - Office Space
[Bldg-6] Install Casework - Office Space
Apr-30-24, Bathrooms

[Bldg-6] Install Framing - Bathrooms
[Bldg-6] Install In-Wall MEP Rough-in - Bathrooms
[Bldg-6] Install ACT Grid - Bathrooms
[Bldg-6] Hang Drywall - Bathrooms
[Bldg-6] Install Overhead MEP Rough-in - Bathrooms
[Bldg-6] Hang Perimeter ACT Tiles - Bathrooms
[Bldg-6] Install Wall & Floor Tiles- Bathrooms
[Bldg-6] Hang Center ACT Tiles - Bathrooms
[Bldg-6] Apply Paint - Bathrooms
[Bldg-6] Install MEP Trim / Plumbing Fixtures - Bathrooms

Oct-10-24, Closeout
[Site-6] Submit Water & Sewer As Builts

[Site-6] WASD As Built Approval / Conveyance
[Site-6] Punch List - Sitework
[Site-6] Rectify Punch List - Sitework
[Site-6] Final Inspection - Sitework

[Site-6] Punch List - Building
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A11910 [Site-6] Rectify Punch List - Building 15d Sep-13-24 Oct-03-24 GMP 2 Closeout Hernandez Construction
A11920 [Site-6] Final Inspection - Building 5d Oct-04-24 Oct-10-24 GMP 2 Closeout Hernandez Construction

Site 2Site 2 548d Apr-12-23 Oct-10-24
Preconstruction / ProcurementPreconstruction / Procurement 470d Apr-12-23 Jul-24-24
Bid & AwardBid & Award 15d Apr-12-23 May-02-23
A14310 [Site-2] Bid & Award Utility Piping 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A14320 [Site-2] Bid & Award Concrete 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A14330 [Site-2] Bid & Award Structural Steel 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A14340 [Site-2] Bid & Award Roofing 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A14350 [Site-2] Bid & Award Switchgear 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A14360 [Site-2] Bid & Award HVAC 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A14370 [Site-2] Bid & Award Fire Alarm 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction

Prepare & SubmitPrepare & Submit 10d May-03-23 May-16-23
A14380 [Site-2] Prep & Sub Utility Piping 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A14390 [Site-2] Prep & Sub Concrete 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A14400 [Site-2] Prep & Sub Structural Steel 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A14410 [Site-2] Prep & Sub Roofing 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A14420 [Site-2] Prep & Sub Switchgear 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A14430 [Site-2] Prep & Sub HVAC 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A14440 [Site-2] Prep & Sub Fire Alarm 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction

Review & ApproveReview & Approve 10d May-17-23 May-31-23
A14450 [Site-2] Rev & App Utility Piping 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A14460 [Site-2] Rev & App Concrete 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A14470 [Site-2] Rev & App Structural Steel 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A14480 [Site-2] Rev & App Roofing 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A14490 [Site-2] Rev & App Switchgear 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A14500 [Site-2] Rev & App HVAC 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A14510 [Site-2] Rev & App Fire Alarm 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point

Fabricate & DeliverFabricate & Deliver 420d Jun-01-23 Jul-24-24
A14520 [Site-2] Fab & Del Utility Piping 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A14530 [Site-2] Fab & Del Concrete 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A14540 [Site-2] Fab & Del Structural Steel 210d Jun-01-23 Dec-27-23 GMP 2 Precon Hernandez Construction
A14550 [Site-2] Fab & Del Roofing 240d Jun-01-23 Jan-26-24 GMP 2 Precon Hernandez Construction
A14560 [Site-2] Fab & Del Switchgear 420d Jun-01-23 Jul-24-24 GMP 2 Precon Hernandez Construction
A14570 [Site-2] Fab & Del HVAC 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction
A14580 [Site-2] Fab & Del Fire Alarm 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction

SiteworkSitework 247d Jul-14-23 Jul-09-24
Site PreparationSite Preparation 30d Jul-14-23 Aug-24-23
A13910 [Site-2] Clear & Grub 10d Jul-14-23 Jul-27-23 GMP 2 Sitework.Site Prep Hernandez Construction
A13920 [Site-2] Prepare Building Pad 20d Jul-28-23 Aug-24-23 GMP 2 Sitework.Site Prep Hernandez Construction
A13990 [Site-2] Rough Grade Around Building 20d Jul-28-23 Aug-24-23 GMP 2 Sitework.Site Prep Hernandez Construction

Site UtilitiesSite Utilities 154d Nov-28-23 Jul-09-24
Storm SewerStorm Sewer 20d Nov-28-23 Dec-26-23
A14000 [Site-2] Excavate/Trench for Storm 4d Nov-28-23 Dec-01-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14010 [Site-2] Install Storm Manholes 9d Dec-04-23 Dec-14-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14020 [Site-2] Install Storm Pipes 5d Dec-15-23 Dec-21-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14060 [Site-2] Backfill for Storm 2d Dec-22-23 Dec-26-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Dec-15-23 Jan-16-24
A14030 [Site-2] Excavate/Trench for Sanitary Sewer 4d Dec-15-23 Dec-20-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14040 [Site-2] Install Sanitary Sewer Manholes 9d Dec-21-23 Jan-04-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14050 [Site-2] Install Sanitary Sewer Pipes 5d Jan-05-24 Jan-11-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14070 [Site-2] Backfill for Sanitary Sewer 2d Jan-12-24 Jan-16-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 121d Jan-17-24 Jul-09-24
A14080 [Site-2] Excavate/Trench for 3d Jan-17-24 Jan-19-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14090 [Site-2] Install Water Pipes 7d Jan-22-24 Jan-30-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14100 [Site-2] Backfill for Water 2d Jan-31-24 Feb-01-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A14280 [Site-2] Install Water Meter (by WASD) 5d Jul-02-24 Jul-09-24 GMP 2 Sitework.Utilities.Wet Utilities WASD

PowerPower 14d Feb-02-24 Feb-22-24

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Site-6] Rectify Punch List - Building
[Site-6] Final Inspection - Building
Oct-10-24, Site 2

Jul-24-24, Preconstruction / Procurement
May-02-23, Bid & Award
[Site-2] Bid & Award Utility Piping
[Site-2] Bid & Award Concrete
[Site-2] Bid & Award Structural Steel
[Site-2] Bid & Award Roofing
[Site-2] Bid & Award Switchgear
[Site-2] Bid & Award HVAC
[Site-2] Bid & Award Fire Alarm
May-16-23, Prepare & Submit
[Site-2] Prep & Sub Utility Piping
[Site-2] Prep & Sub Concrete
[Site-2] Prep & Sub Structural Steel
[Site-2] Prep & Sub Roofing
[Site-2] Prep & Sub Switchgear
[Site-2] Prep & Sub HVAC
[Site-2] Prep & Sub Fire Alarm
May-31-23, Review & Approve
[Site-2] Rev & App Utility Piping
[Site-2] Rev & App Concrete
[Site-2] Rev & App Structural Steel
[Site-2] Rev & App Roofing
[Site-2] Rev & App Switchgear
[Site-2] Rev & App HVAC
[Site-2] Rev & App Fire Alarm

Jul-24-24, Fabricate & Deliver
[Site-2] Fab & Del Utility Piping
[Site-2] Fab & Del Concrete

[Site-2] Fab & Del Structural Steel
[Site-2] Fab & Del Roofing

[Site-2] Fab & Del Switchgear
[Site-2] Fab & Del HVAC
[Site-2] Fab & Del Fire Alarm

Jul-09-24, Sitework
Aug-24-23, Site Preparation

[Site-2] Clear & Grub
[Site-2] Prepare Building Pad
[Site-2] Rough Grade Around Building

Jul-09-24, Site Utilities
Dec-26-23, Storm Sewer

[Site-2] Excavate/Trench for Storm
[Site-2] Install Storm Manholes
[Site-2] Install Storm Pipes
[Site-2] Backfill for Storm
Jan-16-24, Sanitary Sewer

[Site-2] Excavate/Trench for Sanitary Sewer
[Site-2] Install Sanitary Sewer Manholes
[Site-2] Install Sanitary Sewer Pipes
[Site-2] Backfill for Sanitary Sewer

Jul-09-24, Water / Fire
[Site-2] Excavate/Trench for
[Site-2] Install Water Pipes
[Site-2] Backfill for Water

[Site-2] Install Water Meter (by WASD)
Feb-22-24, Power
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A14110 [Site-2] Excavate/Trench for Power 3d Feb-02-24 Feb-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14120 [Site-2] Install Power Conduits 4d Feb-07-24 Feb-12-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14130 [Site-2] Install Power Cables 5d Feb-13-24 Feb-20-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14140 [Site-2] Backfill for Power 2d Feb-21-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Feb-13-24 Mar-04-24
A14150 [Site-2] Excavate/Trench for Comms 3d Feb-13-24 Feb-15-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14160 [Site-2] Install Communications Conduits 4d Feb-16-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14170 [Site-2] Install Communications Cables 5d Feb-23-24 Feb-29-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14210 [Site-2] Backfill for Comms 2d Mar-01-24 Mar-04-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Feb-16-24 Mar-06-24
A14180 [Site-2] Excavate/Trench for Gas 3d Feb-16-24 Feb-21-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14190 [Site-2] Install Gas Pipes 5d Feb-22-24 Feb-28-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A14200 [Site-2] Backfill for Gas 2d Mar-05-24 Mar-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

Site ImprovementsSite Improvements 67d Mar-07-24 Jun-10-24
IrrigationIrrigation 57d Mar-07-24 May-24-24
A12710 [Site-2] Install Irrigation Main 5d Mar-07-24 Mar-13-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A12720 [Site-2] Install Surface Irrigation 5d May-20-24 May-24-24 GMP 2 Sitework.Site Improvements Hernandez Construction

LightingLighting 42d Mar-14-24 May-10-24
A12690 [Site-2] Install Site Lighting Main 15d Mar-14-24 Apr-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A12700 [Site-2] Install Site Lighting Fixtures 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

HardscapeHardscape 25d Apr-04-24 May-08-24
A14220 [Site-2] Install Curbs 8d Apr-04-24 Apr-15-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A14230 [Site-2] Lay Base Course & Asphalt 1st Layer 8d Apr-16-24 Apr-25-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A14240 [Site-2] Apply Asphalt Top Coat 5d Apr-26-24 May-02-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A14250 [Site-2] Pour Concrete Sidewalks 6d Apr-26-24 May-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A14260 [Site-2] Apply Striping 3d May-06-24 May-08-24 GMP 2 Sitework.Site Improvements Hernandez Construction

PlantingPlanting 25d May-06-24 Jun-10-24
A12730 [Site-2] Plant Trees & Shrubs 10d May-06-24 May-17-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A12740 [Site-2] Plant Lawn & Ground Covers 10d May-28-24 Jun-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

Site FurnitureSite Furniture 5d May-06-24 May-10-24
A14270 [Site-2] Install Site Furniture 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

BuildingBuilding 258d Aug-25-23 Sep-05-24
FoundationsFoundations 127d Aug-25-23 Feb-29-24
Part APart A 125d Aug-25-23 Feb-27-24
A12560 [Bldg-2] Form / Reinforce Interior Foundations - Part A 15d Aug-25-23 Sep-15-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12570 [Bldg-2] Form / Reinforce Perimeter Foundations - Part A 7d Sep-18-23 Sep-26-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12930 [Bldg-2] Pour Concrete Interior Foundations - Part A 1d Nov-28-23 Nov-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12940 [Bldg-2] Pour Concrete Perimeter Foundations - Part A 1d Nov-29-23 Nov-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12600 [Bldg-2] Install Underground MEP - Part A 5d Nov-30-23 Dec-06-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12580 [Bldg-2] Fine Grade - Part A.1 1d Dec-07-23 Dec-07-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12760 [Bldg-2] Termite Control - Part A.1 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12810 [Bldg-2] Fine Grade - Part A.2 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12590 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.1 3d Dec-11-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12840 [Bldg-2] Termite Control - Part A.2 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12850 [Bldg-2] Fine Grade - Part A.3 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12880 [Bldg-2] Termite Control - Part A.3 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12890 [Bldg-2] Fine Grade - Part A.4 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12920 [Bldg-2] Termite Control - Part A.4 1d Dec-13-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12750 [Bldg-2] Pour Concrete for SOG - Part A.1 1d Dec-14-23 Dec-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12820 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.2 3d Dec-14-23 Dec-18-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12830 [Bldg-2] Pour Concrete for SOG - Part A.2 1d Dec-19-23 Dec-19-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12860 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.3 3d Dec-19-23 Dec-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12870 [Bldg-2] Pour Concrete for SOG - Part A.3 1d Dec-22-23 Dec-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12900 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.4 3d Dec-22-23 Dec-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12910 [Bldg-2] Pour Concrete for SOG - Part A.4 1d Dec-28-23 Dec-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13180 [Bldg-2] Patch SOG - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13190 [Bldg-2] Pour Back - Part A 5d Feb-21-24 Feb-27-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Part BPart B 83d Sep-27-23 Jan-29-24

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Site-2] Excavate/Trench for Power
[Site-2] Install Power Conduits
[Site-2] Install Power Cables
[Site-2] Backfill for Power
Mar-04-24, Communication

[Site-2] Excavate/Trench for Comms
[Site-2] Install Communications Conduits
[Site-2] Install Communications Cables
[Site-2] Backfill for Comms
Mar-06-24, Gas

[Site-2] Excavate/Trench for Gas
[Site-2] Install Gas Pipes
[Site-2] Backfill for Gas

Jun-10-24, Site Improvements
May-24-24, Irrigation

[Site-2] Install Irrigation Main
[Site-2] Install Surface Irrigation

May-10-24, Lighting
[Site-2] Install Site Lighting Main

[Site-2] Install Site Lighting Fixtures
May-08-24, Hardscape

[Site-2] Install Curbs
[Site-2] Lay Base Course & Asphalt 1st Layer
[Site-2] Apply Asphalt Top Coat
[Site-2] Pour Concrete Sidewalks
[Site-2] Apply Striping

Jun-10-24, Planting
[Site-2] Plant Trees & Shrubs
[Site-2] Plant Lawn & Ground Covers

May-10-24, Site Furniture
[Site-2] Install Site Furniture

Sep-05-24, Building
Feb-29-24, Foundations
Feb-27-24, Part A

[Bldg-2] Form / Reinforce Interior Foundations - Part A
[Bldg-2] Form / Reinforce Perimeter Foundations - Part A

[Bldg-2] Pour Concrete Interior Foundations - Part A
[Bldg-2] Pour Concrete Perimeter Foundations - Part A
[Bldg-2] Install Underground MEP - Part A
[Bldg-2] Fine Grade - Part A.1
[Bldg-2] Termite Control - Part A.1
[Bldg-2] Fine Grade - Part A.2
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.1
[Bldg-2] Termite Control - Part A.2
[Bldg-2] Fine Grade - Part A.3
[Bldg-2] Termite Control - Part A.3
[Bldg-2] Fine Grade - Part A.4
[Bldg-2] Termite Control - Part A.4
[Bldg-2] Pour Concrete for SOG - Part A.1
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.2
[Bldg-2] Pour Concrete for SOG - Part A.2
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.3
[Bldg-2] Pour Concrete for SOG - Part A.3
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part A.4
[Bldg-2] Pour Concrete for SOG - Part A.4

[Bldg-2] Patch SOG - Part A
[Bldg-2] Pour Back - Part A

Jan-29-24, Part B
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A12950 [Bldg-2] Form / Reinforce Interior Foundations - Part B 15d Sep-27-23 Oct-18-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12960 [Bldg-2] Form / Reinforce Perimeter Foundations - Part B 7d Oct-19-23 Oct-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13140 [Bldg-2] Pour Concrete Interior Foundations - Part B 1d Oct-19-23 Oct-19-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13150 [Bldg-2] Pour Concrete Perimeter Foundations - Part B 1d Oct-30-23 Oct-30-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12990 [Bldg-2] Install Underground MEP - Part B 5d Oct-31-23 Nov-06-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12970 [Bldg-2] Fine Grade - Part B.1 1d Nov-07-23 Nov-07-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13010 [Bldg-2] Termite Control - Part B.1 1d Nov-08-23 Nov-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13020 [Bldg-2] Fine Grade - Part B.2 1d Nov-08-23 Nov-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A12980 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.1 3d Nov-09-23 Nov-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13050 [Bldg-2] Termite Control - Part B.2 1d Nov-09-23 Nov-09-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13060 [Bldg-2] Fine Grade - Part B.3 1d Nov-09-23 Nov-09-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13090 [Bldg-2] Termite Control - Part B.3 1d Nov-13-23 Nov-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13100 [Bldg-2] Fine Grade - Part B.4 1d Nov-13-23 Nov-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13130 [Bldg-2] Termite Control - Part B.4 1d Nov-14-23 Nov-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13000 [Bldg-2] Pour Concrete for SOG - Part B.1 1d Nov-15-23 Nov-15-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13030 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.2 3d Nov-15-23 Nov-17-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13040 [Bldg-2] Pour Concrete for SOG - Part B.2 1d Nov-20-23 Nov-20-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13070 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.3 3d Nov-20-23 Nov-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13080 [Bldg-2] Pour Concrete for SOG - Part B.3 1d Nov-24-23 Nov-24-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13110 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.4 3d Nov-24-23 Nov-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13120 [Bldg-2] Pour Concrete for SOG - Part B.4 1d Nov-29-23 Nov-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13220 [Bldg-2] Patch SOG - Part B 5d Jan-16-24 Jan-22-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A13230 [Bldg-2] Pour Back - Part B 5d Jan-23-24 Jan-29-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Part CPart C 83d Oct-30-23 Feb-29-24
A20680 [Bldg-2] Form / Reinforce Interior Foundations - Part C 15d Oct-30-23 Nov-20-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20690 [Bldg-2] Form / Reinforce Perimeter Foundations - Part C 7d Nov-21-23 Nov-30-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20870 [Bldg-2] Pour Concrete Interior Foundations - Part C 1d Nov-21-23 Nov-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20880 [Bldg-2] Pour Concrete Perimeter Foundations - Part C 1d Dec-01-23 Dec-01-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20720 [Bldg-2] Install Underground MEP - Part C 5d Dec-04-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20700 [Bldg-2] Fine Grade - Part C.1 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20740 [Bldg-2] Termite Control - Part C.1 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20750 [Bldg-2] Fine Grade - Part C.2 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20710 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.1 3d Dec-13-23 Dec-15-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20780 [Bldg-2] Termite Control - Part C.2 1d Dec-13-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20790 [Bldg-2] Fine Grade - Part C.3 1d Dec-13-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20820 [Bldg-2] Termite Control - Part C.3 1d Dec-14-23 Dec-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20830 [Bldg-2] Fine Grade - Part C.4 1d Dec-14-23 Dec-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20860 [Bldg-2] Termite Control - Part C.4 1d Dec-15-23 Dec-15-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20730 [Bldg-2] Pour Concrete for SOG - Part C.1 1d Dec-18-23 Dec-18-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20760 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.2 3d Dec-18-23 Dec-20-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20770 [Bldg-2] Pour Concrete for SOG - Part C.2 1d Dec-21-23 Dec-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20800 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.3 3d Dec-21-23 Dec-26-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20810 [Bldg-2] Pour Concrete for SOG - Part C.3 1d Dec-27-23 Dec-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20840 [Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.4 3d Dec-27-23 Dec-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20850 [Bldg-2] Pour Concrete for SOG - Part C.4 1d Jan-02-24 Jan-02-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20890 [Bldg-2] Patch SOG - Part C 5d Feb-15-24 Feb-22-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A20900 [Bldg-2] Pour Back - Part C 5d Feb-23-24 Feb-29-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Tilt ConstructionTilt Construction 57d Nov-30-23 Feb-22-24
Part APart A 35d Dec-29-23 Feb-20-24
A12610 [Bldg-2] Form Panels - Part A 10d Dec-29-23 Jan-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A12620 [Bldg-2] Install Reinforcment For Panels - Part A 15d Jan-08-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A12630 [Bldg-2] Pour Concrete For Panels - Part A 10d Jan-16-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A12790 [Bldg-2] Erect Panels - Part A 5d Jan-30-24 Feb-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A13160 [Bldg-2] Remove Bracing - Part A 5d Feb-06-24 Feb-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A13170 [Bldg-2] Sack & Patch Panels - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Part BPart B 35d Nov-30-23 Jan-22-24
A12640 [Bldg-2] Form Panels - Part B 10d Nov-30-23 Dec-13-23 GMP 2 Building.Concrete.Tilt Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-2] Form / Reinforce Interior Foundations - Part B
[Bldg-2] Form / Reinforce Perimeter Foundations - Part B
[Bldg-2] Pour Concrete Interior Foundations - Part B
[Bldg-2] Pour Concrete Perimeter Foundations - Part B
[Bldg-2] Install Underground MEP - Part B
[Bldg-2] Fine Grade - Part B.1
[Bldg-2] Termite Control - Part B.1
[Bldg-2] Fine Grade - Part B.2
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.1
[Bldg-2] Termite Control - Part B.2
[Bldg-2] Fine Grade - Part B.3
[Bldg-2] Termite Control - Part B.3
[Bldg-2] Fine Grade - Part B.4
[Bldg-2] Termite Control - Part B.4
[Bldg-2] Pour Concrete for SOG - Part B.1
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.2
[Bldg-2] Pour Concrete for SOG - Part B.2
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.3
[Bldg-2] Pour Concrete for SOG - Part B.3
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part B.4
[Bldg-2] Pour Concrete for SOG - Part B.4

[Bldg-2] Patch SOG - Part B
[Bldg-2] Pour Back - Part B

Feb-29-24, Part C
[Bldg-2] Form / Reinforce Interior Foundations - Part C
[Bldg-2] Form / Reinforce Perimeter Foundations - Part C
[Bldg-2] Pour Concrete Interior Foundations - Part C
[Bldg-2] Pour Concrete Perimeter Foundations - Part C
[Bldg-2] Install Underground MEP - Part C
[Bldg-2] Fine Grade - Part C.1
[Bldg-2] Termite Control - Part C.1
[Bldg-2] Fine Grade - Part C.2
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.1
[Bldg-2] Termite Control - Part C.2
[Bldg-2] Fine Grade - Part C.3
[Bldg-2] Termite Control - Part C.3
[Bldg-2] Fine Grade - Part C.4
[Bldg-2] Termite Control - Part C.4
[Bldg-2] Pour Concrete for SOG - Part C.1
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.2
[Bldg-2] Pour Concrete for SOG - Part C.2
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.3
[Bldg-2] Pour Concrete for SOG - Part C.3
[Bldg-2] Install Vapor Barrier / Form / Reinforce SOG - Part C.4
[Bldg-2] Pour Concrete for SOG - Part C.4

[Bldg-2] Patch SOG - Part C
[Bldg-2] Pour Back - Part C
Feb-22-24, Tilt Construction
Feb-20-24, Part A

[Bldg-2] Form Panels - Part A
[Bldg-2] Install Reinforcment For Panels - Part A
[Bldg-2] Pour Concrete For Panels - Part A
[Bldg-2] Erect Panels - Part A
[Bldg-2] Remove Bracing - Part A
[Bldg-2] Sack & Patch Panels - Part A

Jan-22-24, Part B
[Bldg-2] Form Panels - Part B
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A12650 [Bldg-2] Install Reinforcment For Panels - Part B 15d Dec-07-23 Dec-28-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A12660 [Bldg-2] Pour Concrete For Panels - Part B 10d Dec-14-23 Dec-28-23 GMP 2 Building.Concrete.Tilt Hernandez Construction
A12800 [Bldg-2] Erect Panels - Part B 5d Dec-29-23 Jan-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A13200 [Bldg-2] Remove Bracing - Part B 5d Jan-08-24 Jan-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A13210 [Bldg-2] Sack & Patch Panels - Part B 5d Jan-16-24 Jan-22-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Part CPart C 35d Jan-03-24 Feb-22-24
A20910 [Bldg-2] Form Panels - Part C 10d Jan-03-24 Jan-17-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A20920 [Bldg-2] Install Reinforcment For Panels - Part C 15d Jan-10-24 Jan-31-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A20930 [Bldg-2] Pour Concrete For Panels - Part C 10d Jan-18-24 Jan-31-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A20940 [Bldg-2] Erect Panels - Part C 5d Feb-01-24 Feb-07-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A20950 [Bldg-2] Remove Bracing - Part C 5d Feb-08-24 Feb-14-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A20960 [Bldg-2] Sack & Patch Panels - Part C 5d Feb-15-24 Feb-22-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Support Misc AccessorySupport Misc Accessory 15d Jan-16-24 Feb-05-24
A13880 [Bldg-2] Construct Ramps & Stairs 15d Jan-16-24 Feb-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A13890 [Bldg-2] Construct Dumpster Enclosure 15d Jan-16-24 Feb-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A13900 [Bldg-2] Construct Electrical Room 15d Jan-16-24 Feb-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

SteelSteel 70d Dec-29-23 Apr-09-24
Part APart A 50d Jan-30-24 Apr-09-24
A12770 [Bldg-2] Install Columns - Part A 20d Jan-30-24 Feb-27-24 GMP 2 Building.Steel Hernandez Construction
A12670 [Bldg-2] Install Joists and Deck - Part A 20d Feb-28-24 Mar-26-24 GMP 2 Building.Steel Hernandez Construction
A13240 [Bldg-2] Install Anchor Bolts - Part A 5d Mar-27-24 Apr-02-24 GMP 2 Building.Steel Hernandez Construction
A13250 [Bldg-2] Install Misc Panel Embeds - Part A 5d Apr-03-24 Apr-09-24 GMP 2 Building.Steel Hernandez Construction

Part BPart B 35d Dec-29-23 Feb-20-24
A12780 [Bldg-2] Install Columns - Part B 20d Dec-29-23 Jan-29-24 GMP 2 Building.Steel Hernandez Construction
A12680 [Bldg-2] Install Joists and Deck - Part B 5d Jan-30-24 Feb-05-24 GMP 2 Building.Steel Hernandez Construction
A13260 [Bldg-2] Install Anchor Bolts - Part B 5d Feb-06-24 Feb-12-24 GMP 2 Building.Steel Hernandez Construction
A13270 [Bldg-2] Install Misc Panel Embeds - Part B 5d Feb-13-24 Feb-20-24 GMP 2 Building.Steel Hernandez Construction

Part CPart C 35d Feb-01-24 Mar-21-24
A21080 [Bldg-2] Install Columns - Part C 20d Feb-01-24 Feb-29-24 GMP 2 Building.Steel Hernandez Construction
A21070 [Bldg-2] Install Joists and Deck - Part C 5d Mar-01-24 Mar-07-24 GMP 2 Building.Steel Hernandez Construction
A21090 [Bldg-2] Install Anchor Bolts - Part C 5d Mar-08-24 Mar-14-24 GMP 2 Building.Steel Hernandez Construction
A21100 [Bldg-2] Install Misc Panel Embeds - Part C 5d Mar-15-24 Mar-21-24 GMP 2 Building.Steel Hernandez Construction

EnvelopeEnvelope 94d Feb-21-24 Jul-03-24
RoofingRoofing 70d Feb-21-24 May-29-24
Part APart A 25d Apr-10-24 May-14-24
A13280 [Bldg-2] Install Roofing System - Part A 15d Apr-10-24 Apr-30-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A13290 [Bldg-2] Install Roof Scuppers & Downspouts - Part A 7d May-01-24 May-09-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A13300 [Bldg-2] Install Framing for Roof Equipment - Part A 10d May-01-24 May-14-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Part BPart B 70d Feb-21-24 May-29-24
A13310 [Bldg-2] Install Roofing System - Part B 15d Feb-21-24 Mar-12-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A13320 [Bldg-2] Install Roof Scuppers & Downspouts - Part B 7d May-10-24 May-20-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A13330 [Bldg-2] Install Framing for Roof Equipment - Part B 10d May-15-24 May-29-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Part CPart C 25d Mar-22-24 Apr-25-24
A21110 [Bldg-2] Install Roofing System - Part C 15d Mar-22-24 Apr-11-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A21120 [Bldg-2] Install Roof Scuppers & Downspouts - Part C 7d Apr-12-24 Apr-22-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A21130 [Bldg-2] Install Framing for Roof Equipment - Part C 10d Apr-12-24 Apr-25-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Doors & WindowsDoors & Windows 25d May-21-24 Jun-26-24
A13340 [Bldg-2] Install Hollow Metal Frames 10d May-21-24 Jun-04-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A13350 [Bldg-2] Install Doors & Hardware 5d Jun-05-24 Jun-11-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A13360 [Bldg-2] Install Storefront 15d Jun-05-24 Jun-26-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A13450 [Bldg-2] Install Overhead Doors 10d Jun-05-24 Jun-18-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction

FinishesFinishes 87d Mar-01-24 Jul-03-24
A13370 [Bldg-2] Caulk below Grade Panel to Panel 10d Mar-01-24 Mar-14-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A13380 [Bldg-2] Caulk Interior Parapet Panel to Panel 5d Mar-15-24 Mar-21-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A13390 [Bldg-2] Caulk Exterior Panel to Panel 5d Mar-22-24 Mar-28-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A13400 [Bldg-2] Apply Paint Text Coat 20d May-01-24 May-29-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A13410 [Bldg-2] Apply Paint Finish Coat 10d May-30-24 Jun-12-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A13420 [Bldg-2] Apply Accent Coloring 10d Jun-13-24 Jun-27-24 GMP 2 Building.Envelope.Finishes Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-2] Install Reinforcment For Panels - Part B
[Bldg-2] Pour Concrete For Panels - Part B
[Bldg-2] Erect Panels - Part B
[Bldg-2] Remove Bracing - Part B
[Bldg-2] Sack & Patch Panels - Part B

Feb-22-24, Part C
[Bldg-2] Form Panels - Part C
[Bldg-2] Install Reinforcment For Panels - Part C
[Bldg-2] Pour Concrete For Panels - Part C
[Bldg-2] Erect Panels - Part C
[Bldg-2] Remove Bracing - Part C
[Bldg-2] Sack & Patch Panels - Part C

Feb-05-24, Support Misc Accessory
[Bldg-2] Construct Ramps & Stairs
[Bldg-2] Construct Dumpster Enclosure
[Bldg-2] Construct Electrical Room

Apr-09-24, Steel
Apr-09-24, Part A

[Bldg-2] Install Columns - Part A
[Bldg-2] Install Joists and Deck - Part A
[Bldg-2] Install Anchor Bolts - Part A
[Bldg-2] Install Misc Panel Embeds - Part A

Feb-20-24, Part B
[Bldg-2] Install Columns - Part B
[Bldg-2] Install Joists and Deck - Part B
[Bldg-2] Install Anchor Bolts - Part B
[Bldg-2] Install Misc Panel Embeds - Part B

Mar-21-24, Part C
[Bldg-2] Install Columns - Part C
[Bldg-2] Install Joists and Deck - Part C
[Bldg-2] Install Anchor Bolts - Part C
[Bldg-2] Install Misc Panel Embeds - Part C

Jul-03-24, Envelope
May-29-24, Roofing

May-14-24, Part A
[Bldg-2] Install Roofing System - Part A
[Bldg-2] Install Roof Scuppers & Downspouts - Part A
[Bldg-2] Install Framing for Roof Equipment - Part A
May-29-24, Part B

[Bldg-2] Install Roofing System - Part B
[Bldg-2] Install Roof Scuppers & Downspouts - Part B
[Bldg-2] Install Framing for Roof Equipment - Part B

Apr-25-24, Part C
[Bldg-2] Install Roofing System - Part C
[Bldg-2] Install Roof Scuppers & Downspouts - Part C
[Bldg-2] Install Framing for Roof Equipment - Part C

Jun-26-24, Doors & Windows
[Bldg-2] Install Hollow Metal Frames
[Bldg-2] Install Doors & Hardware
[Bldg-2] Install Storefront
[Bldg-2] Install Overhead Doors
Jul-03-24, Finishes

[Bldg-2] Caulk below Grade Panel to Panel
[Bldg-2] Caulk Interior Parapet Panel to Panel
[Bldg-2] Caulk Exterior Panel to Panel

[Bldg-2] Apply Paint Text Coat
[Bldg-2] Apply Paint Finish Coat
[Bldg-2] Apply Accent Coloring
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A13430 [Bldg-2] Paint Doors & Frames 5d Jun-20-24 Jun-26-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A13440 [Bldg-2] Paint Misc Metals 5d Jun-27-24 Jul-03-24 GMP 2 Building.Envelope.Finishes Hernandez Construction

Interiors - MEPInteriors - MEP 123d Mar-13-24 Sep-05-24
Part APart A 108d Mar-13-24 Aug-14-24
PlumbingPlumbing 10d Mar-13-24 Mar-26-24
A13460 [Bldg-2] Install Plumbing Piping - Part A 10d Mar-13-24 Mar-26-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Mar-13-24 Apr-02-24
A13470 [Bldg-2] Install HVAC Ducts - Part A 15d Mar-13-24 Apr-02-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Apr-03-24 Apr-23-24
A13480 [Bldg-2] Instal Fire Protection Piping - Part A 10d Apr-03-24 Apr-16-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13490 [Bldg-2] Install Fire Sprinklers  - Part A 5d Apr-17-24 Apr-23-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 83d Apr-17-24 Aug-14-24
A13500 [Bldg-2] Hang Cable Trays  - Part A 5d Apr-17-24 Apr-23-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13510 [Bldg-2] Install Cables  - Part A 10d Apr-24-24 May-07-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13520 [Bldg-2] Install Lighting Fixtures  - Part A 10d May-08-24 May-21-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13550 [Bldg-2] Install Panelboards  - Part A 15d Jul-25-24 Aug-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d May-08-24 Jun-05-24
A13530 [Bldg-2] Install Detection & Alarm Cables  - Part A 10d May-08-24 May-21-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13540 [Bldg-2] Install Detection & Alarm Devices  - Part A 10d May-22-24 Jun-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

Part BPart B 113d Mar-27-24 Sep-05-24
PlumbingPlumbing 10d Mar-27-24 Apr-09-24
A13560 [Bldg-2] Install Plumbing Piping - Part B 10d Mar-27-24 Apr-09-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Apr-03-24 Apr-23-24
A13570 [Bldg-2] Install HVAC Ducts - Part B 15d Apr-03-24 Apr-23-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Apr-24-24 May-14-24
A13580 [Bldg-2] Instal Fire Protection Piping - Part B 10d Apr-24-24 May-07-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13590 [Bldg-2] Install Fire Sprinklers  - Part B 5d May-08-24 May-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 83d May-08-24 Sep-05-24
A13600 [Bldg-2] Hang Cable Trays  - Part B 5d May-08-24 May-14-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13610 [Bldg-2] Install Cables  - Part B 10d May-15-24 May-29-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13620 [Bldg-2] Install Lighting Fixtures  - Part B 10d May-30-24 Jun-12-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13650 [Bldg-2] Install Panelboards  - Part B 15d Aug-15-24 Sep-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d May-30-24 Jun-27-24
A13630 [Bldg-2] Install Detection & Alarm Cables  - Part B 10d May-30-24 Jun-12-24 GMP 2 Building.Interiors MEP Hernandez Construction
A13640 [Bldg-2] Install Detection & Alarm Devices  - Part B 10d Jun-13-24 Jun-27-24 GMP 2 Building.Interiors MEP Hernandez Construction

Part CPart C 75d Apr-10-24 Jul-26-24
PlumbingPlumbing 10d Apr-10-24 Apr-23-24
A20970 [Bldg-2] Install Plumbing Piping - Part C 10d Apr-10-24 Apr-23-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Apr-24-24 May-14-24
A20980 [Bldg-2] Install HVAC Ducts - Part C 15d Apr-24-24 May-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d May-15-24 Jun-05-24
A20990 [Bldg-2] Instal Fire Protection Piping - Part C 10d May-15-24 May-29-24 GMP 2 Building.Interiors MEP Hernandez Construction
A21000 [Bldg-2] Install Fire Sprinklers  - Part C 5d May-30-24 Jun-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d May-30-24 Jul-26-24
A21010 [Bldg-2] Hang Cable Trays  - Part C 5d May-30-24 Jun-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A21020 [Bldg-2] Install Cables  - Part C 10d Jun-06-24 Jun-20-24 GMP 2 Building.Interiors MEP Hernandez Construction
A21030 [Bldg-2] Install Lighting Fixtures  - Part C 10d Jun-21-24 Jul-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A21060 [Bldg-2] Install Panelboards  - Part C 15d Jul-08-24 Jul-26-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Jun-21-24 Jul-19-24
A21040 [Bldg-2] Install Detection & Alarm Cables  - Part C 10d Jun-21-24 Jul-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A21050 [Bldg-2] Install Detection & Alarm Devices  - Part C 10d Jul-08-24 Jul-19-24 GMP 2 Building.Interiors MEP Hernandez Construction

Interiors - Tenant ImprovementInteriors - Tenant Improvement 40d Apr-24-24 Jun-20-24
Office SpaceOffice Space 40d Apr-24-24 Jun-20-24
A13660 [Bldg-2] Install Framing - Office Space 5d Apr-24-24 Apr-30-24 GMP 2 Building.Interiors TI Hernandez Construction
A13670 [Bldg-2] Install ACT Grid - Office Space 5d May-01-24 May-07-24 GMP 2 Building.Interiors TI Hernandez Construction
A13680 [Bldg-2] Install In-Wall MEP Rough-in - Office Space 5d May-01-24 May-07-24 GMP 2 Building.Interiors TI Hernandez Construction
A13690 [Bldg-2] Install Overhead MEP Rough-in - Office Space 5d May-08-24 May-14-24 GMP 2 Building.Interiors TI Hernandez Construction
A13700 [Bldg-2] Hang Drywall - Office Space 5d May-08-24 May-14-24 GMP 2 Building.Interiors TI Hernandez Construction
A13710 [Bldg-2] Hang Perimeter ACT Tiles - Office Space 5d May-08-24 May-14-24 GMP 2 Building.Interiors TI Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-2] Paint Doors & Frames
[Bldg-2] Paint Misc Metals

Sep-05-24, Interiors - MEP
Aug-14-24, Part A

Mar-26-24, Plumbing
[Bldg-2] Install Plumbing Piping - Part A
Apr-02-24, HVAC
[Bldg-2] Install HVAC Ducts - Part A
Apr-23-24, Fire Protection
[Bldg-2] Instal Fire Protection Piping - Part A
[Bldg-2] Install Fire Sprinklers  - Part A

Aug-14-24, Electrical
[Bldg-2] Hang Cable Trays  - Part A
[Bldg-2] Install Cables  - Part A
[Bldg-2] Install Lighting Fixtures  - Part A

[Bldg-2] Install Panelboards  - Part A
Jun-05-24, Detection & Alarm

[Bldg-2] Install Detection & Alarm Cables  - Part A
[Bldg-2] Install Detection & Alarm Devices  - Part A

Sep-05-24, Part B
Apr-09-24, Plumbing
[Bldg-2] Install Plumbing Piping - Part B
Apr-23-24, HVAC
[Bldg-2] Install HVAC Ducts - Part B
May-14-24, Fire Protection
[Bldg-2] Instal Fire Protection Piping - Part B
[Bldg-2] Install Fire Sprinklers  - Part B

Sep-05-24, Electrical
[Bldg-2] Hang Cable Trays  - Part B
[Bldg-2] Install Cables  - Part B
[Bldg-2] Install Lighting Fixtures  - Part B

[Bldg-2] Install Panelboards  - Part B
Jun-27-24, Detection & Alarm

[Bldg-2] Install Detection & Alarm Cables  - Part B
[Bldg-2] Install Detection & Alarm Devices  - Part B

Jul-26-24, Part C
Apr-23-24, Plumbing
[Bldg-2] Install Plumbing Piping - Part C
May-14-24, HVAC
[Bldg-2] Install HVAC Ducts - Part C
Jun-05-24, Fire Protection
[Bldg-2] Instal Fire Protection Piping - Part C
[Bldg-2] Install Fire Sprinklers  - Part C

Jul-26-24, Electrical
[Bldg-2] Hang Cable Trays  - Part C
[Bldg-2] Install Cables  - Part C
[Bldg-2] Install Lighting Fixtures  - Part C
[Bldg-2] Install Panelboards  - Part C
Jul-19-24, Detection & Alarm

[Bldg-2] Install Detection & Alarm Cables  - Part C
[Bldg-2] Install Detection & Alarm Devices  - Part C

Jun-20-24, Interiors - Tenant Improvement
Jun-20-24, Office Space

[Bldg-2] Install Framing - Office Space
[Bldg-2] Install ACT Grid - Office Space
[Bldg-2] Install In-Wall MEP Rough-in - Office Space
[Bldg-2] Install Overhead MEP Rough-in - Office Space
[Bldg-2] Hang Drywall - Office Space
[Bldg-2] Hang Perimeter ACT Tiles - Office Space
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A13720 [Bldg-2] Hang Center ACT Tiles - Office Space 5d May-15-24 May-21-24 GMP 2 Building.Interiors TI Hernandez Construction
A13730 [Bldg-2] Tape & Finish Drywall Office Space 5d May-15-24 May-21-24 GMP 2 Building.Interiors TI Hernandez Construction
A13760 [Bldg-2] Install Flooring - Office Space 5d May-22-24 May-29-24 GMP 2 Building.Interiors TI Hernandez Construction
A13740 [Bldg-2] Paint Drywall - Offie Space 5d May-30-24 Jun-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A13750 [Bldg-2] Install MEP Trim-out - Office Space 5d Jun-06-24 Jun-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A13770 [Bldg-2] Install Casework - Office Space 5d Jun-13-24 Jun-20-24 GMP 2 Building.Interiors TI Hernandez Construction

BathroomsBathrooms 30d May-01-24 Jun-12-24
A13780 [Bldg-2] Install Framing - Bathrooms 5d May-01-24 May-07-24 GMP 2 Building.Interiors TI Hernandez Construction
A13790 [Bldg-2] Install In-Wall MEP Rough-in - Bathrooms 5d May-08-24 May-14-24 GMP 2 Building.Interiors TI Hernandez Construction
A13840 [Bldg-2] Install ACT Grid - Bathrooms 5d May-08-24 May-14-24 GMP 2 Building.Interiors TI Hernandez Construction
A13800 [Bldg-2] Hang Drywall - Bathrooms 5d May-15-24 May-21-24 GMP 2 Building.Interiors TI Hernandez Construction
A13850 [Bldg-2] Install Overhead MEP Rough-in - Bathrooms 5d May-15-24 May-21-24 GMP 2 Building.Interiors TI Hernandez Construction
A13860 [Bldg-2] Hang Perimeter ACT Tiles - Bathrooms 5d May-15-24 May-21-24 GMP 2 Building.Interiors TI Hernandez Construction
A13810 [Bldg-2] Install Wall & Floor Tiles- Bathrooms 5d May-22-24 May-29-24 GMP 2 Building.Interiors TI Hernandez Construction
A13870 [Bldg-2] Hang Center ACT Tiles - Bathrooms 5d May-22-24 May-29-24 GMP 2 Building.Interiors TI Hernandez Construction
A13820 [Bldg-2] Apply Paint - Bathrooms 5d May-30-24 Jun-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A13830 [Bldg-2] Install MEP Trim / Plumbing Fixtures - Bathrooms 5d Jun-06-24 Jun-12-24 GMP 2 Building.Interiors TI Hernandez Construction

CloseoutCloseout 116d Apr-26-24 Oct-10-24
A14290 [Site-2] Submit Water & Sewer As Builts 5d Apr-26-24 May-02-24 GMP 2 Closeout Hernandez Construction
A14300 [Site-2] WASD As Built Approval / Conveyance 40d May-03-24 Jul-01-24 GMP 2 Closeout WASD
A13960 [Site-2] Punch List - Sitework 5d Jun-11-24 Jun-17-24 GMP 2 Closeout Hernandez Construction
A13970 [Site-2] Rectify Punch List - Sitework 15d Jun-18-24 Jul-10-24 GMP 2 Closeout Hernandez Construction
A13980 [Site-2] Final Inspection - Sitework 5d Jul-11-24 Jul-17-24 GMP 2 Closeout Hernandez Construction
A13930 [Site-2] Punch List - Building 5d Sep-06-24 Sep-12-24 GMP 2 Closeout Hernandez Construction
A13940 [Site-2] Rectify Punch List - Building 15d Sep-13-24 Oct-03-24 GMP 2 Closeout Hernandez Construction
A13950 [Site-2] Final Inspection - Building 5d Oct-04-24 Oct-10-24 GMP 2 Closeout Hernandez Construction

Site 1Site 1 553d Apr-12-23 Oct-15-24
Preconstruction / ProcurementPreconstruction / Procurement 470d Apr-12-23 Jul-24-24
Bid & AwardBid & Award 15d Apr-12-23 May-02-23
A22890 [Site-1] Bid & Award Utility Piping 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A22900 [Site-1] Bid & Award Concrete 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A22910 [Site-1] Bid & Award Structural Steel 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A22920 [Site-1] Bid & Award Roofing 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A22930 [Site-1] Bid & Award Switchgear 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A22940 [Site-1] Bid & Award HVAC 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction
A22950 [Site-1] Bid & Award Fire Alarm 15d Apr-12-23 May-02-23 GMP 2 Precon Hernandez Construction

Prepare & SubmitPrepare & Submit 10d May-03-23 May-16-23
A22960 [Site-1] Prep & Sub Utility Piping 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A22970 [Site-1] Prep & Sub Concrete 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A22980 [Site-1] Prep & Sub Structural Steel 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A22990 [Site-1] Prep & Sub Roofing 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A23000 [Site-1] Prep & Sub Switchgear 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A23010 [Site-1] Prep & Sub HVAC 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction
A23020 [Site-1] Prep & Sub Fire Alarm 10d May-03-23 May-16-23 GMP 2 Precon Hernandez Construction

Review & ApproveReview & Approve 10d May-17-23 May-31-23
A23030 [Site-1] Rev & App Utility Piping 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A23040 [Site-1] Rev & App Concrete 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A23050 [Site-1] Rev & App Structural Steel 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A23060 [Site-1] Rev & App Roofing 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A23070 [Site-1] Rev & App Switchgear 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A23080 [Site-1] Rev & App HVAC 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point
A23090 [Site-1] Rev & App Fire Alarm 10d May-17-23 May-31-23 GMP 2 Precon Bridge Point

Fabricate & DeliverFabricate & Deliver 420d Jun-01-23 Jul-24-24
A23100 [Site-1] Fab & Del Utility Piping 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A23110 [Site-1] Fab & Del Concrete 180d Jun-01-23 Nov-27-23 GMP 2 Precon Hernandez Construction
A23120 [Site-1] Fab & Del Structural Steel 210d Jun-01-23 Dec-27-23 GMP 2 Precon Hernandez Construction
A23130 [Site-1] Fab & Del Roofing 240d Jun-01-23 Jan-26-24 GMP 2 Precon Hernandez Construction
A23140 [Site-1] Fab & Del Switchgear 420d Jun-01-23 Jul-24-24 GMP 2 Precon Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-2] Hang Center ACT Tiles - Office Space
[Bldg-2] Tape & Finish Drywall Office Space
[Bldg-2] Install Flooring - Office Space
[Bldg-2] Paint Drywall - Offie Space
[Bldg-2] Install MEP Trim-out - Office Space
[Bldg-2] Install Casework - Office Space
Jun-12-24, Bathrooms

[Bldg-2] Install Framing - Bathrooms
[Bldg-2] Install In-Wall MEP Rough-in - Bathrooms
[Bldg-2] Install ACT Grid - Bathrooms
[Bldg-2] Hang Drywall - Bathrooms
[Bldg-2] Install Overhead MEP Rough-in - Bathrooms
[Bldg-2] Hang Perimeter ACT Tiles - Bathrooms
[Bldg-2] Install Wall & Floor Tiles- Bathrooms
[Bldg-2] Hang Center ACT Tiles - Bathrooms
[Bldg-2] Apply Paint - Bathrooms
[Bldg-2] Install MEP Trim / Plumbing Fixtures - Bathrooms

Oct-10-24, Closeout
[Site-2] Submit Water & Sewer As Builts

[Site-2] WASD As Built Approval / Conveyance
[Site-2] Punch List - Sitework
[Site-2] Rectify Punch List - Sitework
[Site-2] Final Inspection - Sitework

[Site-2] Punch List - Building
[Site-2] Rectify Punch List - Building
[Site-2] Final Inspection - Building
Oct-15-24, Site 1

Jul-24-24, Preconstruction / Procurement
May-02-23, Bid & Award
[Site-1] Bid & Award Utility Piping
[Site-1] Bid & Award Concrete
[Site-1] Bid & Award Structural Steel
[Site-1] Bid & Award Roofing
[Site-1] Bid & Award Switchgear
[Site-1] Bid & Award HVAC
[Site-1] Bid & Award Fire Alarm
May-16-23, Prepare & Submit
[Site-1] Prep & Sub Utility Piping
[Site-1] Prep & Sub Concrete
[Site-1] Prep & Sub Structural Steel
[Site-1] Prep & Sub Roofing
[Site-1] Prep & Sub Switchgear
[Site-1] Prep & Sub HVAC
[Site-1] Prep & Sub Fire Alarm
May-31-23, Review & Approve
[Site-1] Rev & App Utility Piping
[Site-1] Rev & App Concrete
[Site-1] Rev & App Structural Steel
[Site-1] Rev & App Roofing
[Site-1] Rev & App Switchgear
[Site-1] Rev & App HVAC
[Site-1] Rev & App Fire Alarm

Jul-24-24, Fabricate & Deliver
[Site-1] Fab & Del Utility Piping
[Site-1] Fab & Del Concrete

[Site-1] Fab & Del Structural Steel
[Site-1] Fab & Del Roofing

[Site-1] Fab & Del Switchgear

Bridge Point Doral Distribution Baseline Schedule
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A23150 [Site-1] Fab & Del HVAC 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction
A23160 [Site-1] Fab & Del Fire Alarm 120d Jun-01-23 Sep-28-23 GMP 2 Precon Hernandez Construction

SiteworkSitework 217d Aug-25-23 Jul-09-24
Site PreparationSite Preparation 30d Aug-25-23 Oct-06-23
A22490 [Site-1] Clear & Grub 10d Aug-25-23 Sep-08-23 GMP 2 Sitework.Site Prep Hernandez Construction
A22500 [Site-1] Prepare Building Pad 20d Sep-11-23 Oct-06-23 GMP 2 Sitework.Site Prep Hernandez Construction
A22570 [Site-1] Rough Grade Around Building 20d Sep-11-23 Oct-06-23 GMP 2 Sitework.Site Prep Hernandez Construction

Site UtilitiesSite Utilities 154d Nov-28-23 Jul-09-24
Storm SewerStorm Sewer 20d Nov-28-23 Dec-26-23
A22580 [Site-1] Excavate/Trench for Storm 4d Nov-28-23 Dec-01-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22590 [Site-1] Install Storm Manholes 9d Dec-04-23 Dec-14-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22600 [Site-1] Install Storm Pipes 5d Dec-15-23 Dec-21-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22640 [Site-1] Backfill for Storm 2d Dec-22-23 Dec-26-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Dec-15-23 Jan-16-24
A22610 [Site-1] Excavate/Trench for Sanitary Sewer 4d Dec-15-23 Dec-20-23 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22620 [Site-1] Install Sanitary Sewer Manholes 9d Dec-21-23 Jan-04-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22630 [Site-1] Install Sanitary Sewer Pipes 5d Jan-05-24 Jan-11-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22650 [Site-1] Backfill for Sanitary Sewer 2d Jan-12-24 Jan-16-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 121d Jan-17-24 Jul-09-24
A22660 [Site-1] Excavate/Trench for 3d Jan-17-24 Jan-19-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22670 [Site-1] Install Water Pipes 7d Jan-22-24 Jan-30-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22680 [Site-1] Backfill for Water 2d Jan-31-24 Feb-01-24 GMP 2 Sitework.Utilities.Wet Utilities Hernandez Construction
A22860 [Site-1] Install Water Meter (by WASD) 5d Jul-02-24 Jul-09-24 GMP 2 Sitework.Utilities.Wet Utilities WASD

PowerPower 14d Feb-02-24 Feb-22-24
A22690 [Site-1] Excavate/Trench for Power 3d Feb-02-24 Feb-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22700 [Site-1] Install Power Conduits 4d Feb-07-24 Feb-12-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22710 [Site-1] Install Power Cables 5d Feb-13-24 Feb-20-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22720 [Site-1] Backfill for Power 2d Feb-21-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Feb-13-24 Mar-04-24
A22730 [Site-1] Excavate/Trench for Comms 3d Feb-13-24 Feb-15-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22740 [Site-1] Install Communications Conduits 4d Feb-16-24 Feb-22-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22750 [Site-1] Install Communications Cables 5d Feb-23-24 Feb-29-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22790 [Site-1] Backfill for Comms 2d Mar-01-24 Mar-04-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Feb-16-24 Mar-06-24
A22760 [Site-1] Excavate/Trench for Gas 3d Feb-16-24 Feb-21-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22770 [Site-1] Install Gas Pipes 5d Feb-22-24 Feb-28-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction
A22780 [Site-1] Backfill for Gas 2d Mar-05-24 Mar-06-24 GMP 2 Sitework.Utilities.Dry Utilities Hernandez Construction

Site ImprovementsSite Improvements 67d Mar-07-24 Jun-10-24
IrrigationIrrigation 57d Mar-07-24 May-24-24
A21290 [Site-1] Install Irrigation Main 5d Mar-07-24 Mar-13-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A21300 [Site-1] Install Surface Irrigation 5d May-20-24 May-24-24 GMP 2 Sitework.Site Improvements Hernandez Construction

LightingLighting 42d Mar-14-24 May-10-24
A21270 [Site-1] Install Site Lighting Main 15d Mar-14-24 Apr-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A21280 [Site-1] Install Site Lighting Fixtures 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

HardscapeHardscape 25d Apr-04-24 May-08-24
A22800 [Site-1] Install Curbs 8d Apr-04-24 Apr-15-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A22810 [Site-1] Lay Base Course & Asphalt 1st Layer 8d Apr-16-24 Apr-25-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A22820 [Site-1] Apply Asphalt Top Coat 5d Apr-26-24 May-02-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A22830 [Site-1] Pour Concrete Sidewalks 6d Apr-26-24 May-03-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A22840 [Site-1] Apply Striping 3d May-06-24 May-08-24 GMP 2 Sitework.Site Improvements Hernandez Construction

PlantingPlanting 25d May-06-24 Jun-10-24
A21310 [Site-1] Plant Trees & Shrubs 10d May-06-24 May-17-24 GMP 2 Sitework.Site Improvements Hernandez Construction
A21320 [Site-1] Plant Lawn & Ground Covers 10d May-28-24 Jun-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

Site FurnitureSite Furniture 5d May-06-24 May-10-24
A22850 [Site-1] Install Site Furniture 5d May-06-24 May-10-24 GMP 2 Sitework.Site Improvements Hernandez Construction

BuildingBuilding 230d Oct-10-23 Sep-09-24
FoundationsFoundations 127d Oct-10-23 Apr-11-24
Part APart A 95d Oct-10-23 Feb-27-24
A21140 [Bldg-1] Form / Reinforce Interior Foundations - Part A 15d Oct-10-23 Oct-30-23 GMP 2 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Site-1] Fab & Del HVAC
[Site-1] Fab & Del Fire Alarm

Jul-09-24, Sitework
Oct-06-23, Site Preparation

[Site-1] Clear & Grub
[Site-1] Prepare Building Pad
[Site-1] Rough Grade Around Building

Jul-09-24, Site Utilities
Dec-26-23, Storm Sewer

[Site-1] Excavate/Trench for Storm
[Site-1] Install Storm Manholes
[Site-1] Install Storm Pipes
[Site-1] Backfill for Storm
Jan-16-24, Sanitary Sewer

[Site-1] Excavate/Trench for Sanitary Sewer
[Site-1] Install Sanitary Sewer Manholes
[Site-1] Install Sanitary Sewer Pipes
[Site-1] Backfill for Sanitary Sewer

Jul-09-24, Water / Fire
[Site-1] Excavate/Trench for
[Site-1] Install Water Pipes
[Site-1] Backfill for Water

[Site-1] Install Water Meter (by WASD)
Feb-22-24, Power

[Site-1] Excavate/Trench for Power
[Site-1] Install Power Conduits
[Site-1] Install Power Cables
[Site-1] Backfill for Power
Mar-04-24, Communication

[Site-1] Excavate/Trench for Comms
[Site-1] Install Communications Conduits
[Site-1] Install Communications Cables
[Site-1] Backfill for Comms
Mar-06-24, Gas

[Site-1] Excavate/Trench for Gas
[Site-1] Install Gas Pipes
[Site-1] Backfill for Gas

Jun-10-24, Site Improvements
May-24-24, Irrigation

[Site-1] Install Irrigation Main
[Site-1] Install Surface Irrigation

May-10-24, Lighting
[Site-1] Install Site Lighting Main

[Site-1] Install Site Lighting Fixtures
May-08-24, Hardscape

[Site-1] Install Curbs
[Site-1] Lay Base Course & Asphalt 1st Layer
[Site-1] Apply Asphalt Top Coat
[Site-1] Pour Concrete Sidewalks
[Site-1] Apply Striping

Jun-10-24, Planting
[Site-1] Plant Trees & Shrubs
[Site-1] Plant Lawn & Ground Covers

May-10-24, Site Furniture
[Site-1] Install Site Furniture

Sep-09-24, Building
Apr-11-24, Foundations

Feb-27-24, Part A
[Bldg-1] Form / Reinforce Interior Foundations - Part A
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A21150 [Bldg-1] Form / Reinforce Perimeter Foundations - Part A 7d Oct-31-23 Nov-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21510 [Bldg-1] Pour Concrete Interior Foundations - Part A 1d Nov-28-23 Nov-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21520 [Bldg-1] Pour Concrete Perimeter Foundations - Part A 1d Nov-29-23 Nov-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21180 [Bldg-1] Install Underground MEP - Part A 5d Nov-30-23 Dec-06-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21160 [Bldg-1] Fine Grade - Part A.1 1d Dec-07-23 Dec-07-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21340 [Bldg-1] Termite Control - Part A.1 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21390 [Bldg-1] Fine Grade - Part A.2 1d Dec-08-23 Dec-08-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21170 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.1 3d Dec-11-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21420 [Bldg-1] Termite Control - Part A.2 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21430 [Bldg-1] Fine Grade - Part A.3 1d Dec-11-23 Dec-11-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21460 [Bldg-1] Termite Control - Part A.3 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21470 [Bldg-1] Fine Grade - Part A.4 1d Dec-12-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21500 [Bldg-1] Termite Control - Part A.4 1d Dec-13-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21330 [Bldg-1] Pour Concrete for SOG - Part A.1 1d Dec-14-23 Dec-14-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21400 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.2 3d Dec-14-23 Dec-18-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21410 [Bldg-1] Pour Concrete for SOG - Part A.2 1d Dec-19-23 Dec-19-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21440 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.3 3d Dec-19-23 Dec-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21450 [Bldg-1] Pour Concrete for SOG - Part A.3 1d Dec-22-23 Dec-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21480 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.4 3d Dec-22-23 Dec-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21490 [Bldg-1] Pour Concrete for SOG - Part A.4 1d Dec-28-23 Dec-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21760 [Bldg-1] Patch SOG - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21770 [Bldg-1] Pour Back - Part A 5d Feb-21-24 Feb-27-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Part BPart B 83d Nov-09-23 Mar-12-24
A21530 [Bldg-1] Form / Reinforce Interior Foundations - Part B 15d Nov-09-23 Dec-01-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21540 [Bldg-1] Form / Reinforce Perimeter Foundations - Part B 7d Dec-04-23 Dec-12-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21720 [Bldg-1] Pour Concrete Interior Foundations - Part B 1d Dec-04-23 Dec-04-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21730 [Bldg-1] Pour Concrete Perimeter Foundations - Part B 1d Dec-13-23 Dec-13-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21570 [Bldg-1] Install Underground MEP - Part B 5d Dec-14-23 Dec-20-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21550 [Bldg-1] Fine Grade - Part B.1 1d Dec-21-23 Dec-21-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21590 [Bldg-1] Termite Control - Part B.1 1d Dec-22-23 Dec-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21600 [Bldg-1] Fine Grade - Part B.2 1d Dec-22-23 Dec-22-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21560 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.1 3d Dec-26-23 Dec-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21630 [Bldg-1] Termite Control - Part B.2 1d Dec-26-23 Dec-26-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21640 [Bldg-1] Fine Grade - Part B.3 1d Dec-26-23 Dec-26-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21670 [Bldg-1] Termite Control - Part B.3 1d Dec-27-23 Dec-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21680 [Bldg-1] Fine Grade - Part B.4 1d Dec-27-23 Dec-27-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21710 [Bldg-1] Termite Control - Part B.4 1d Dec-28-23 Dec-28-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21580 [Bldg-1] Pour Concrete for SOG - Part B.1 1d Dec-29-23 Dec-29-23 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21610 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.2 3d Dec-29-23 Jan-03-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21620 [Bldg-1] Pour Concrete for SOG - Part B.2 1d Jan-04-24 Jan-04-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21650 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.3 3d Jan-04-24 Jan-08-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21660 [Bldg-1] Pour Concrete for SOG - Part B.3 1d Jan-09-24 Jan-09-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21690 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.4 3d Jan-09-24 Jan-11-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21700 [Bldg-1] Pour Concrete for SOG - Part B.4 1d Jan-12-24 Jan-12-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21800 [Bldg-1] Patch SOG - Part B 5d Feb-28-24 Mar-05-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A21810 [Bldg-1] Pour Back - Part B 5d Mar-06-24 Mar-12-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Part CPart C 83d Dec-13-23 Apr-11-24
A23170 [Bldg-1] Form / Reinforce Interior Foundations - Part C 15d Dec-13-23 Jan-04-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23180 [Bldg-1] Form / Reinforce Perimeter Foundations - Part C 7d Jan-05-24 Jan-16-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23360 [Bldg-1] Pour Concrete Interior Foundations - Part C 1d Jan-05-24 Jan-05-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23370 [Bldg-1] Pour Concrete Perimeter Foundations - Part C 1d Jan-17-24 Jan-17-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23210 [Bldg-1] Install Underground MEP - Part C 5d Jan-18-24 Jan-24-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23190 [Bldg-1] Fine Grade - Part C.1 1d Jan-25-24 Jan-25-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23230 [Bldg-1] Termite Control - Part C.1 1d Jan-26-24 Jan-26-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23240 [Bldg-1] Fine Grade - Part C.2 1d Jan-26-24 Jan-26-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23200 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.1 3d Jan-29-24 Jan-31-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23270 [Bldg-1] Termite Control - Part C.2 1d Jan-29-24 Jan-29-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-1] Form / Reinforce Perimeter Foundations - Part A
[Bldg-1] Pour Concrete Interior Foundations - Part A
[Bldg-1] Pour Concrete Perimeter Foundations - Part A
[Bldg-1] Install Underground MEP - Part A
[Bldg-1] Fine Grade - Part A.1
[Bldg-1] Termite Control - Part A.1
[Bldg-1] Fine Grade - Part A.2
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.1
[Bldg-1] Termite Control - Part A.2
[Bldg-1] Fine Grade - Part A.3
[Bldg-1] Termite Control - Part A.3
[Bldg-1] Fine Grade - Part A.4
[Bldg-1] Termite Control - Part A.4
[Bldg-1] Pour Concrete for SOG - Part A.1
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.2
[Bldg-1] Pour Concrete for SOG - Part A.2
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.3
[Bldg-1] Pour Concrete for SOG - Part A.3
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part A.4
[Bldg-1] Pour Concrete for SOG - Part A.4

[Bldg-1] Patch SOG - Part A
[Bldg-1] Pour Back - Part A
Mar-12-24, Part B

[Bldg-1] Form / Reinforce Interior Foundations - Part B
[Bldg-1] Form / Reinforce Perimeter Foundations - Part B
[Bldg-1] Pour Concrete Interior Foundations - Part B
[Bldg-1] Pour Concrete Perimeter Foundations - Part B
[Bldg-1] Install Underground MEP - Part B
[Bldg-1] Fine Grade - Part B.1
[Bldg-1] Termite Control - Part B.1
[Bldg-1] Fine Grade - Part B.2
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.1
[Bldg-1] Termite Control - Part B.2
[Bldg-1] Fine Grade - Part B.3
[Bldg-1] Termite Control - Part B.3
[Bldg-1] Fine Grade - Part B.4
[Bldg-1] Termite Control - Part B.4
[Bldg-1] Pour Concrete for SOG - Part B.1
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.2
[Bldg-1] Pour Concrete for SOG - Part B.2
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.3
[Bldg-1] Pour Concrete for SOG - Part B.3
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part B.4
[Bldg-1] Pour Concrete for SOG - Part B.4

[Bldg-1] Patch SOG - Part B
[Bldg-1] Pour Back - Part B

Apr-11-24, Part C
[Bldg-1] Form / Reinforce Interior Foundations - Part C
[Bldg-1] Form / Reinforce Perimeter Foundations - Part C
[Bldg-1] Pour Concrete Interior Foundations - Part C
[Bldg-1] Pour Concrete Perimeter Foundations - Part C
[Bldg-1] Install Underground MEP - Part C
[Bldg-1] Fine Grade - Part C.1
[Bldg-1] Termite Control - Part C.1
[Bldg-1] Fine Grade - Part C.2
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.1
[Bldg-1] Termite Control - Part C.2
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A23280 [Bldg-1] Fine Grade - Part C.3 1d Jan-29-24 Jan-29-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23310 [Bldg-1] Termite Control - Part C.3 1d Jan-30-24 Jan-30-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23320 [Bldg-1] Fine Grade - Part C.4 1d Jan-30-24 Jan-30-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23350 [Bldg-1] Termite Control - Part C.4 1d Jan-31-24 Jan-31-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23220 [Bldg-1] Pour Concrete for SOG - Part C.1 1d Feb-01-24 Feb-01-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23250 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.2 3d Feb-01-24 Feb-05-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23260 [Bldg-1] Pour Concrete for SOG - Part C.2 1d Feb-06-24 Feb-06-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23290 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.3 3d Feb-06-24 Feb-08-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23300 [Bldg-1] Pour Concrete for SOG - Part C.3 1d Feb-09-24 Feb-09-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23330 [Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.4 3d Feb-09-24 Feb-13-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23340 [Bldg-1] Pour Concrete for SOG - Part C.4 1d Feb-14-24 Feb-14-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23380 [Bldg-1] Patch SOG - Part C 5d Mar-29-24 Apr-04-24 GMP 2 Building.Concrete.Foundations Hernandez Construction
A23390 [Bldg-1] Pour Back - Part C 5d Apr-05-24 Apr-11-24 GMP 2 Building.Concrete.Foundations Hernandez Construction

Tilt ConstructionTilt Construction 67d Dec-29-23 Apr-04-24
Part APart A 35d Dec-29-23 Feb-20-24
A21190 [Bldg-1] Form Panels - Part A 10d Dec-29-23 Jan-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21200 [Bldg-1] Install Reinforcment For Panels - Part A 15d Jan-08-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21210 [Bldg-1] Pour Concrete For Panels - Part A 10d Jan-16-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21370 [Bldg-1] Erect Panels - Part A 5d Jan-30-24 Feb-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21740 [Bldg-1] Remove Bracing - Part A 5d Feb-06-24 Feb-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21750 [Bldg-1] Sack & Patch Panels - Part A 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Part BPart B 35d Jan-16-24 Mar-05-24
A21220 [Bldg-1] Form Panels - Part B 10d Jan-16-24 Jan-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21230 [Bldg-1] Install Reinforcment For Panels - Part B 15d Jan-23-24 Feb-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21240 [Bldg-1] Pour Concrete For Panels - Part B 10d Jan-30-24 Feb-12-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21380 [Bldg-1] Erect Panels - Part B 5d Feb-13-24 Feb-20-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21780 [Bldg-1] Remove Bracing - Part B 5d Feb-21-24 Feb-27-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A21790 [Bldg-1] Sack & Patch Panels - Part B 5d Feb-28-24 Mar-05-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Part CPart C 35d Feb-15-24 Apr-04-24
A23400 [Bldg-1] Form Panels - Part C 10d Feb-15-24 Feb-29-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A23410 [Bldg-1] Install Reinforcment For Panels - Part C 15d Feb-23-24 Mar-14-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A23420 [Bldg-1] Pour Concrete For Panels - Part C 10d Mar-01-24 Mar-14-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A23430 [Bldg-1] Erect Panels - Part C 5d Mar-15-24 Mar-21-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A23440 [Bldg-1] Remove Bracing - Part C 5d Mar-22-24 Mar-28-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A23450 [Bldg-1] Sack & Patch Panels - Part C 5d Mar-29-24 Apr-04-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

Support Misc AccessorySupport Misc Accessory 15d Feb-28-24 Mar-19-24
A22460 [Bldg-1] Construct Ramps & Stairs 15d Feb-28-24 Mar-19-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A22470 [Bldg-1] Construct Dumpster Enclosure 15d Feb-28-24 Mar-19-24 GMP 2 Building.Concrete.Tilt Hernandez Construction
A22480 [Bldg-1] Construct Electrical Room 15d Feb-28-24 Mar-19-24 GMP 2 Building.Concrete.Tilt Hernandez Construction

SteelSteel 67d Jan-30-24 May-02-24
Part APart A 50d Jan-30-24 Apr-09-24
A21350 [Bldg-1] Install Columns - Part A 20d Jan-30-24 Feb-27-24 GMP 2 Building.Steel Hernandez Construction
A21250 [Bldg-1] Install Joists and Deck - Part A 20d Feb-28-24 Mar-26-24 GMP 2 Building.Steel Hernandez Construction
A21820 [Bldg-1] Install Anchor Bolts - Part A 5d Mar-27-24 Apr-02-24 GMP 2 Building.Steel Hernandez Construction
A21830 [Bldg-1] Install Misc Panel Embeds - Part A 5d Apr-03-24 Apr-09-24 GMP 2 Building.Steel Hernandez Construction

Part BPart B 35d Feb-13-24 Apr-02-24
A21360 [Bldg-1] Install Columns - Part B 20d Feb-13-24 Mar-12-24 GMP 2 Building.Steel Hernandez Construction
A21260 [Bldg-1] Install Joists and Deck - Part B 5d Mar-13-24 Mar-19-24 GMP 2 Building.Steel Hernandez Construction
A21840 [Bldg-1] Install Anchor Bolts - Part B 5d Mar-20-24 Mar-26-24 GMP 2 Building.Steel Hernandez Construction
A21850 [Bldg-1] Install Misc Panel Embeds - Part B 5d Mar-27-24 Apr-02-24 GMP 2 Building.Steel Hernandez Construction

Part CPart C 35d Mar-15-24 May-02-24
A23570 [Bldg-1] Install Columns - Part C 20d Mar-15-24 Apr-11-24 GMP 2 Building.Steel Hernandez Construction
A23560 [Bldg-1] Install Joists and Deck - Part C 5d Apr-12-24 Apr-18-24 GMP 2 Building.Steel Hernandez Construction
A23580 [Bldg-1] Install Anchor Bolts - Part C 5d Apr-19-24 Apr-25-24 GMP 2 Building.Steel Hernandez Construction
A23590 [Bldg-1] Install Misc Panel Embeds - Part C 5d Apr-26-24 May-02-24 GMP 2 Building.Steel Hernandez Construction

EnvelopeEnvelope 74d Apr-03-24 Jul-18-24
RoofingRoofing 47d Apr-03-24 Jun-07-24
Part APart A 25d Apr-10-24 May-14-24

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-1] Fine Grade - Part C.3
[Bldg-1] Termite Control - Part C.3
[Bldg-1] Fine Grade - Part C.4
[Bldg-1] Termite Control - Part C.4
[Bldg-1] Pour Concrete for SOG - Part C.1
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.2
[Bldg-1] Pour Concrete for SOG - Part C.2
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.3
[Bldg-1] Pour Concrete for SOG - Part C.3
[Bldg-1] Install Vapor Barrier / Form / Reinforce SOG - Part C.4
[Bldg-1] Pour Concrete for SOG - Part C.4

[Bldg-1] Patch SOG - Part C
[Bldg-1] Pour Back - Part C
Apr-04-24, Tilt Construction

Feb-20-24, Part A
[Bldg-1] Form Panels - Part A
[Bldg-1] Install Reinforcment For Panels - Part A
[Bldg-1] Pour Concrete For Panels - Part A
[Bldg-1] Erect Panels - Part A
[Bldg-1] Remove Bracing - Part A
[Bldg-1] Sack & Patch Panels - Part A
Mar-05-24, Part B

[Bldg-1] Form Panels - Part B
[Bldg-1] Install Reinforcment For Panels - Part B
[Bldg-1] Pour Concrete For Panels - Part B
[Bldg-1] Erect Panels - Part B
[Bldg-1] Remove Bracing - Part B
[Bldg-1] Sack & Patch Panels - Part B

Apr-04-24, Part C
[Bldg-1] Form Panels - Part C
[Bldg-1] Install Reinforcment For Panels - Part C
[Bldg-1] Pour Concrete For Panels - Part C
[Bldg-1] Erect Panels - Part C
[Bldg-1] Remove Bracing - Part C
[Bldg-1] Sack & Patch Panels - Part C

Mar-19-24, Support Misc Accessory
[Bldg-1] Construct Ramps & Stairs
[Bldg-1] Construct Dumpster Enclosure
[Bldg-1] Construct Electrical Room

May-02-24, Steel
Apr-09-24, Part A

[Bldg-1] Install Columns - Part A
[Bldg-1] Install Joists and Deck - Part A
[Bldg-1] Install Anchor Bolts - Part A
[Bldg-1] Install Misc Panel Embeds - Part A
Apr-02-24, Part B

[Bldg-1] Install Columns - Part B
[Bldg-1] Install Joists and Deck - Part B
[Bldg-1] Install Anchor Bolts - Part B
[Bldg-1] Install Misc Panel Embeds - Part B

May-02-24, Part C
[Bldg-1] Install Columns - Part C
[Bldg-1] Install Joists and Deck - Part C
[Bldg-1] Install Anchor Bolts - Part C
[Bldg-1] Install Misc Panel Embeds - Part C

Jul-18-24, Envelope
Jun-07-24, Roofing

May-14-24, Part A

Bridge Point Doral Distribution Baseline Schedule
All Activities Layout

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
 

Page 29 of 46

TASK filter: All Activities

Data Date: Oct-18-21

 



Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

A21860 [Bldg-1] Install Roofing System - Part A 15d Apr-10-24 Apr-30-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A21870 [Bldg-1] Install Roof Scuppers & Downspouts - Part A 7d May-01-24 May-09-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A21880 [Bldg-1] Install Framing for Roof Equipment - Part A 10d May-01-24 May-14-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Part BPart B 40d Apr-03-24 May-29-24
A21890 [Bldg-1] Install Roofing System - Part B 15d Apr-03-24 Apr-23-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A21900 [Bldg-1] Install Roof Scuppers & Downspouts - Part B 7d May-10-24 May-20-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A21910 [Bldg-1] Install Framing for Roof Equipment - Part B 10d May-15-24 May-29-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Part CPart C 25d May-03-24 Jun-07-24
A23600 [Bldg-1] Install Roofing System - Part C 15d May-03-24 May-23-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A23610 [Bldg-1] Install Roof Scuppers & Downspouts - Part C 7d May-24-24 Jun-04-24 GMP 2 Building.Envelope.Roofing Hernandez Construction
A23620 [Bldg-1] Install Framing for Roof Equipment - Part C 10d May-24-24 Jun-07-24 GMP 2 Building.Envelope.Roofing Hernandez Construction

Doors & WindowsDoors & Windows 25d Jun-05-24 Jul-11-24
A21920 [Bldg-1] Install Hollow Metal Frames 10d Jun-05-24 Jun-18-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A21930 [Bldg-1] Install Doors & Hardware 5d Jun-20-24 Jun-26-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A21940 [Bldg-1] Install Storefront 15d Jun-20-24 Jul-11-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction
A22030 [Bldg-1] Install Overhead Doors 10d Jun-20-24 Jul-03-24 GMP 2 Building.Envelope.Doors & Windows Hernandez Construction

FinishesFinishes 67d Apr-12-24 Jul-18-24
A21950 [Bldg-1] Caulk below Grade Panel to Panel 10d Apr-12-24 Apr-25-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A21960 [Bldg-1] Caulk Interior Parapet Panel to Panel 5d Apr-26-24 May-02-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A21970 [Bldg-1] Caulk Exterior Panel to Panel 5d May-03-24 May-09-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A21980 [Bldg-1] Apply Paint Text Coat 20d May-10-24 Jun-07-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A21990 [Bldg-1] Apply Paint Finish Coat 10d Jun-10-24 Jun-24-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A22000 [Bldg-1] Apply Accent Coloring 10d Jun-25-24 Jul-09-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A22010 [Bldg-1] Paint Doors & Frames 5d Jul-05-24 Jul-11-24 GMP 2 Building.Envelope.Finishes Hernandez Construction
A22020 [Bldg-1] Paint Misc Metals 5d Jul-12-24 Jul-18-24 GMP 2 Building.Envelope.Finishes Hernandez Construction

Interiors - MEPInteriors - MEP 95d Apr-24-24 Sep-09-24
Part APart A 78d Apr-24-24 Aug-14-24
PlumbingPlumbing 10d Apr-24-24 May-07-24
A22040 [Bldg-1] Install Plumbing Piping - Part A 10d Apr-24-24 May-07-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Apr-24-24 May-14-24
A22050 [Bldg-1] Install HVAC Ducts - Part A 15d Apr-24-24 May-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d May-15-24 Jun-05-24
A22060 [Bldg-1] Instal Fire Protection Piping - Part A 10d May-15-24 May-29-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22070 [Bldg-1] Install Fire Sprinklers  - Part A 5d May-30-24 Jun-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 53d May-30-24 Aug-14-24
A22080 [Bldg-1] Hang Cable Trays  - Part A 5d May-30-24 Jun-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22090 [Bldg-1] Install Cables  - Part A 10d Jun-06-24 Jun-20-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22100 [Bldg-1] Install Lighting Fixtures  - Part A 10d Jun-21-24 Jul-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22130 [Bldg-1] Install Panelboards  - Part A 15d Jul-25-24 Aug-14-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Jun-21-24 Jul-19-24
A22110 [Bldg-1] Install Detection & Alarm Cables  - Part A 10d Jun-21-24 Jul-05-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22120 [Bldg-1] Install Detection & Alarm Devices  - Part A 10d Jul-08-24 Jul-19-24 GMP 2 Building.Interiors MEP Hernandez Construction

Part BPart B 83d May-08-24 Sep-05-24
PlumbingPlumbing 10d May-08-24 May-21-24
A22140 [Bldg-1] Install Plumbing Piping - Part B 10d May-08-24 May-21-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d May-15-24 Jun-05-24
A22150 [Bldg-1] Install HVAC Ducts - Part B 15d May-15-24 Jun-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Jun-06-24 Jun-27-24
A22160 [Bldg-1] Instal Fire Protection Piping - Part B 10d Jun-06-24 Jun-20-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22170 [Bldg-1] Install Fire Sprinklers  - Part B 5d Jun-21-24 Jun-27-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 53d Jun-21-24 Sep-05-24
A22180 [Bldg-1] Hang Cable Trays  - Part B 5d Jun-21-24 Jun-27-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22190 [Bldg-1] Install Cables  - Part B 10d Jun-28-24 Jul-12-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22200 [Bldg-1] Install Lighting Fixtures  - Part B 10d Jul-15-24 Jul-26-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22230 [Bldg-1] Install Panelboards  - Part B 15d Aug-15-24 Sep-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Jul-15-24 Aug-09-24
A22210 [Bldg-1] Install Detection & Alarm Cables  - Part B 10d Jul-15-24 Jul-26-24 GMP 2 Building.Interiors MEP Hernandez Construction
A22220 [Bldg-1] Install Detection & Alarm Devices  - Part B 10d Jul-29-24 Aug-09-24 GMP 2 Building.Interiors MEP Hernandez Construction

Part CPart C 75d May-22-24 Sep-09-24

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-1] Install Roofing System - Part A
[Bldg-1] Install Roof Scuppers & Downspouts - Part A
[Bldg-1] Install Framing for Roof Equipment - Part A
May-29-24, Part B

[Bldg-1] Install Roofing System - Part B
[Bldg-1] Install Roof Scuppers & Downspouts - Part B
[Bldg-1] Install Framing for Roof Equipment - Part B
Jun-07-24, Part C

[Bldg-1] Install Roofing System - Part C
[Bldg-1] Install Roof Scuppers & Downspouts - Part C
[Bldg-1] Install Framing for Roof Equipment - Part C

Jul-11-24, Doors & Windows
[Bldg-1] Install Hollow Metal Frames
[Bldg-1] Install Doors & Hardware
[Bldg-1] Install Storefront
[Bldg-1] Install Overhead Doors
Jul-18-24, Finishes

[Bldg-1] Caulk below Grade Panel to Panel
[Bldg-1] Caulk Interior Parapet Panel to Panel
[Bldg-1] Caulk Exterior Panel to Panel

[Bldg-1] Apply Paint Text Coat
[Bldg-1] Apply Paint Finish Coat
[Bldg-1] Apply Accent Coloring
[Bldg-1] Paint Doors & Frames
[Bldg-1] Paint Misc Metals

Sep-09-24, Interiors - MEP
Aug-14-24, Part A

May-07-24, Plumbing
[Bldg-1] Install Plumbing Piping - Part A
May-14-24, HVAC
[Bldg-1] Install HVAC Ducts - Part A
Jun-05-24, Fire Protection
[Bldg-1] Instal Fire Protection Piping - Part A
[Bldg-1] Install Fire Sprinklers  - Part A

Aug-14-24, Electrical
[Bldg-1] Hang Cable Trays  - Part A
[Bldg-1] Install Cables  - Part A
[Bldg-1] Install Lighting Fixtures  - Part A

[Bldg-1] Install Panelboards  - Part A
Jul-19-24, Detection & Alarm

[Bldg-1] Install Detection & Alarm Cables  - Part A
[Bldg-1] Install Detection & Alarm Devices  - Part A

Sep-05-24, Part B
May-21-24, Plumbing
[Bldg-1] Install Plumbing Piping - Part B
Jun-05-24, HVAC
[Bldg-1] Install HVAC Ducts - Part B
Jun-27-24, Fire Protection
[Bldg-1] Instal Fire Protection Piping - Part B
[Bldg-1] Install Fire Sprinklers  - Part B

Sep-05-24, Electrical
[Bldg-1] Hang Cable Trays  - Part B
[Bldg-1] Install Cables  - Part B
[Bldg-1] Install Lighting Fixtures  - Part B

[Bldg-1] Install Panelboards  - Part B
Aug-09-24, Detection & Alarm

[Bldg-1] Install Detection & Alarm Cables  - Part B
[Bldg-1] Install Detection & Alarm Devices  - Part B

Sep-09-24, Part C
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PlumbingPlumbing 10d May-22-24 Jun-05-24
A23460 [Bldg-1] Install Plumbing Piping - Part C 10d May-22-24 Jun-05-24 GMP 2 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Jun-06-24 Jun-27-24
A23470 [Bldg-1] Install HVAC Ducts - Part C 15d Jun-06-24 Jun-27-24 GMP 2 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Jun-28-24 Jul-19-24
A23480 [Bldg-1] Instal Fire Protection Piping - Part C 10d Jun-28-24 Jul-12-24 GMP 2 Building.Interiors MEP Hernandez Construction
A23490 [Bldg-1] Install Fire Sprinklers  - Part C 5d Jul-15-24 Jul-19-24 GMP 2 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d Jul-15-24 Sep-09-24
A23500 [Bldg-1] Hang Cable Trays  - Part C 5d Jul-15-24 Jul-19-24 GMP 2 Building.Interiors MEP Hernandez Construction
A23510 [Bldg-1] Install Cables  - Part C 10d Jul-22-24 Aug-02-24 GMP 2 Building.Interiors MEP Hernandez Construction
A23520 [Bldg-1] Install Lighting Fixtures  - Part C 10d Aug-05-24 Aug-16-24 GMP 2 Building.Interiors MEP Hernandez Construction
A23550 [Bldg-1] Install Panelboards  - Part C 15d Aug-19-24 Sep-09-24 GMP 2 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Aug-05-24 Aug-30-24
A23530 [Bldg-1] Install Detection & Alarm Cables  - Part C 10d Aug-05-24 Aug-16-24 GMP 2 Building.Interiors MEP Hernandez Construction
A23540 [Bldg-1] Install Detection & Alarm Devices  - Part C 10d Aug-19-24 Aug-30-24 GMP 2 Building.Interiors MEP Hernandez Construction

Interiors - Tenant ImprovementInteriors - Tenant Improvement 40d Jun-06-24 Aug-02-24
Office SpaceOffice Space 40d Jun-06-24 Aug-02-24
A22240 [Bldg-1] Install Framing - Office Space 5d Jun-06-24 Jun-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A22250 [Bldg-1] Install ACT Grid - Office Space 5d Jun-13-24 Jun-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A22260 [Bldg-1] Install In-Wall MEP Rough-in - Office Space 5d Jun-13-24 Jun-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A22270 [Bldg-1] Install Overhead MEP Rough-in - Office Space 5d Jun-21-24 Jun-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A22280 [Bldg-1] Hang Drywall - Office Space 5d Jun-21-24 Jun-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A22290 [Bldg-1] Hang Perimeter ACT Tiles - Office Space 5d Jun-21-24 Jun-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A22300 [Bldg-1] Hang Center ACT Tiles - Office Space 5d Jun-28-24 Jul-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A22310 [Bldg-1] Tape & Finish Drywall Office Space 5d Jun-28-24 Jul-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A22340 [Bldg-1] Install Flooring - Office Space 5d Jul-08-24 Jul-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A22320 [Bldg-1] Paint Drywall - Offie Space 5d Jul-15-24 Jul-19-24 GMP 2 Building.Interiors TI Hernandez Construction
A22330 [Bldg-1] Install MEP Trim-out - Office Space 5d Jul-22-24 Jul-26-24 GMP 2 Building.Interiors TI Hernandez Construction
A22350 [Bldg-1] Install Casework - Office Space 5d Jul-29-24 Aug-02-24 GMP 2 Building.Interiors TI Hernandez Construction

BathroomsBathrooms 30d Jun-13-24 Jul-26-24
A22360 [Bldg-1] Install Framing - Bathrooms 5d Jun-13-24 Jun-20-24 GMP 2 Building.Interiors TI Hernandez Construction
A22370 [Bldg-1] Install In-Wall MEP Rough-in - Bathrooms 5d Jun-21-24 Jun-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A22420 [Bldg-1] Install ACT Grid - Bathrooms 5d Jun-21-24 Jun-27-24 GMP 2 Building.Interiors TI Hernandez Construction
A22380 [Bldg-1] Hang Drywall - Bathrooms 5d Jun-28-24 Jul-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A22430 [Bldg-1] Install Overhead MEP Rough-in - Bathrooms 5d Jun-28-24 Jul-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A22440 [Bldg-1] Hang Perimeter ACT Tiles - Bathrooms 5d Jun-28-24 Jul-05-24 GMP 2 Building.Interiors TI Hernandez Construction
A22390 [Bldg-1] Install Wall & Floor Tiles- Bathrooms 5d Jul-08-24 Jul-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A22450 [Bldg-1] Hang Center ACT Tiles - Bathrooms 5d Jul-08-24 Jul-12-24 GMP 2 Building.Interiors TI Hernandez Construction
A22400 [Bldg-1] Apply Paint - Bathrooms 5d Jul-15-24 Jul-19-24 GMP 2 Building.Interiors TI Hernandez Construction
A22410 [Bldg-1] Install MEP Trim / Plumbing Fixtures - Bathrooms 5d Jul-22-24 Jul-26-24 GMP 2 Building.Interiors TI Hernandez Construction

CloseoutCloseout 118d Apr-26-24 Oct-15-24
A22870 [Site-1] Submit Water & Sewer As Builts 5d Apr-26-24 May-02-24 GMP 2 Closeout Hernandez Construction
A22880 [Site-1] WASD As Built Approval / Conveyance 40d May-03-24 Jul-01-24 GMP 2 Closeout WASD
A22540 [Site-1] Punch List - Sitework 5d Jun-11-24 Jun-17-24 GMP 2 Closeout Hernandez Construction
A22550 [Site-1] Rectify Punch List - Sitework 15d Jun-18-24 Jul-10-24 GMP 2 Closeout Hernandez Construction
A22560 [Site-1] Final Inspection - Sitework 5d Jul-11-24 Jul-17-24 GMP 2 Closeout Hernandez Construction
A22510 [Site-1] Punch List - Building 5d Sep-10-24 Sep-16-24 GMP 2 Closeout Hernandez Construction
A22520 [Site-1] Rectify Punch List - Building 15d Sep-17-24 Oct-07-24 GMP 2 Closeout Hernandez Construction
A22530 [Site-1] Final Inspection - Building 5d Oct-08-24 Oct-15-24 GMP 2 Closeout Hernandez Construction

GMP 3 (Phase 3)GMP 3 (Phase 3) 552d May-01-24 Nov-03-25
Site 3Site 3 552d May-01-24 Nov-03-25
Preconstruction / ProcurementPreconstruction / Procurement 471d May-01-24 Aug-14-25
Bid & AwardBid & Award 15d May-01-24 May-21-24
A29270 [Site-4] Bid & Award Structural Steel 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A29280 [Site-4] Bid & Award Roofing 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A29290 [Site-4] Bid & Award Switchgear 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A29300 [Site-4] Bid & Award HVAC 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A29310 [Site-4] Bid & Award Fire Alarm 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

Jun-05-24, Plumbing
[Bldg-1] Install Plumbing Piping - Part C
Jun-27-24, HVAC
[Bldg-1] Install HVAC Ducts - Part C
Jul-19-24, Fire Protection
[Bldg-1] Instal Fire Protection Piping - Part C
[Bldg-1] Install Fire Sprinklers  - Part C

Sep-09-24, Electrical
[Bldg-1] Hang Cable Trays  - Part C
[Bldg-1] Install Cables  - Part C
[Bldg-1] Install Lighting Fixtures  - Part C
[Bldg-1] Install Panelboards  - Part C
Aug-30-24, Detection & Alarm

[Bldg-1] Install Detection & Alarm Cables  - Part C
[Bldg-1] Install Detection & Alarm Devices  - Part C

Aug-02-24, Interiors - Tenant Improvement
Aug-02-24, Office Space

[Bldg-1] Install Framing - Office Space
[Bldg-1] Install ACT Grid - Office Space
[Bldg-1] Install In-Wall MEP Rough-in - Office Space
[Bldg-1] Install Overhead MEP Rough-in - Office Space
[Bldg-1] Hang Drywall - Office Space
[Bldg-1] Hang Perimeter ACT Tiles - Office Space
[Bldg-1] Hang Center ACT Tiles - Office Space
[Bldg-1] Tape & Finish Drywall Office Space
[Bldg-1] Install Flooring - Office Space
[Bldg-1] Paint Drywall - Offie Space
[Bldg-1] Install MEP Trim-out - Office Space
[Bldg-1] Install Casework - Office Space
Jul-26-24, Bathrooms

[Bldg-1] Install Framing - Bathrooms
[Bldg-1] Install In-Wall MEP Rough-in - Bathrooms
[Bldg-1] Install ACT Grid - Bathrooms
[Bldg-1] Hang Drywall - Bathrooms
[Bldg-1] Install Overhead MEP Rough-in - Bathrooms
[Bldg-1] Hang Perimeter ACT Tiles - Bathrooms
[Bldg-1] Install Wall & Floor Tiles- Bathrooms
[Bldg-1] Hang Center ACT Tiles - Bathrooms
[Bldg-1] Apply Paint - Bathrooms
[Bldg-1] Install MEP Trim / Plumbing Fixtures - Bathrooms

Oct-15-24, Closeout
[Site-1] Submit Water & Sewer As Builts

[Site-1] WASD As Built Approval / Conveyance
[Site-1] Punch List - Sitework
[Site-1] Rectify Punch List - Sitework
[Site-1] Final Inspection - Sitework

[Site-1] Punch List - Building
[Site-1] Rectify Punch List - Building
[Site-1] Final Inspection - Building

Nov-03-25, GMP 3 (Phase 3)
Nov-03-25, Site 3

Aug-14-25, Preconstruction / Procurement
May-21-24, Bid & Award
[Site-4] Bid & Award Structural Steel
[Site-4] Bid & Award Roofing
[Site-4] Bid & Award Switchgear
[Site-4] Bid & Award HVAC
[Site-4] Bid & Award Fire Alarm
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A29250 [Site-4] Bid & Award Utility Piping 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A29260 [Site-4] Bid & Award Concrete 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction

Prepare & SubmitPrepare & Submit 10d May-22-24 Jun-05-24
A29320 [Site-4] Prep & Sub Utility Piping 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A29330 [Site-4] Prep & Sub Concrete 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A29340 [Site-4] Prep & Sub Structural Steel 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A29350 [Site-4] Prep & Sub Roofing 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A29360 [Site-4] Prep & Sub Switchgear 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A29370 [Site-4] Prep & Sub HVAC 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A29380 [Site-4] Prep & Sub Fire Alarm 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction

Review & ApproveReview & Approve 10d Jun-06-24 Jun-20-24
A29390 [Site-4] Rev & App Utility Piping 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A29400 [Site-4] Rev & App Concrete 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A29410 [Site-4] Rev & App Structural Steel 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A29420 [Site-4] Rev & App Roofing 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A29430 [Site-4] Rev & App Switchgear 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A29440 [Site-4] Rev & App HVAC 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A29450 [Site-4] Rev & App Fire Alarm 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point

Fabricate & DeliverFabricate & Deliver 420d Jun-21-24 Aug-14-25
A29460 [Site-4] Fab & Del Utility Piping 180d Jun-21-24 Dec-17-24 GMP 3 Precon Hernandez Construction
A29470 [Site-4] Fab & Del Concrete 180d Jun-21-24 Dec-17-24 GMP 3 Precon Hernandez Construction
A29480 [Site-4] Fab & Del Structural Steel 210d Jun-21-24 Jan-16-25 GMP 3 Precon Hernandez Construction
A29490 [Site-4] Fab & Del Roofing 240d Jun-21-24 Feb-15-25 GMP 3 Precon Hernandez Construction
A29500 [Site-4] Fab & Del Switchgear 420d Jun-21-24 Aug-14-25 GMP 3 Precon Hernandez Construction
A29510 [Site-4] Fab & Del HVAC 120d Jun-21-24 Oct-18-24 GMP 3 Precon Hernandez Construction
A29520 [Site-4] Fab & Del Fire Alarm 120d Jun-21-24 Oct-18-24 GMP 3 Precon Hernandez Construction

SiteworkSitework 312d May-01-24 Jul-30-25
Site PreparationSite Preparation 30d May-01-24 Jun-12-24
A28850 [Site-4] Clear & Grub 10d May-01-24 May-14-24 GMP 3 Sitework.Site Prep Hernandez Construction
A28860 [Site-4] Prepare Building Pad 20d May-15-24 Jun-12-24 GMP 3 Sitework.Site Prep Hernandez Construction
A28930 [Site-4] Rough Grade Around Building 20d May-15-24 Jun-12-24 GMP 3 Sitework.Site Prep Hernandez Construction

Site UtilitiesSite Utilities 154d Dec-18-24 Jul-30-25
Storm SewerStorm Sewer 20d Dec-18-24 Jan-16-25
A28940 [Site-4] Excavate/Trench for Storm 4d Dec-18-24 Dec-23-24 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A28950 [Site-4] Install Storm Manholes 9d Dec-24-24 Jan-07-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A28960 [Site-4] Install Storm Pipes 5d Jan-08-25 Jan-14-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A29000 [Site-4] Backfill for Storm 2d Jan-15-25 Jan-16-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction

Sanitary SewerSanitary Sewer 20d Jan-08-25 Feb-05-25
A28970 [Site-4] Excavate/Trench for Sanitary Sewer 4d Jan-08-25 Jan-13-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A28980 [Site-4] Install Sanitary Sewer Manholes 9d Jan-14-25 Jan-27-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A28990 [Site-4] Install Sanitary Sewer Pipes 5d Jan-28-25 Feb-03-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A29010 [Site-4] Backfill for Sanitary Sewer 2d Feb-04-25 Feb-05-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 121d Feb-06-25 Jul-30-25
A29020 [Site-4] Excavate/Trench for 3d Feb-06-25 Feb-10-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A29030 [Site-4] Install Water Pipes 7d Feb-11-25 Feb-20-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A29040 [Site-4] Backfill for Water 2d Feb-21-25 Feb-24-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A29220 [Site-4] Install Water Meter (by WASD) 5d Jul-24-25 Jul-30-25 GMP 3 Sitework.Utilities.Wet Utilities WASD

PowerPower 14d Feb-25-25 Mar-14-25
A29050 [Site-4] Excavate/Trench for Power 3d Feb-25-25 Feb-27-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29060 [Site-4] Install Power Conduits 4d Feb-28-25 Mar-05-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29070 [Site-4] Install Power Cables 5d Mar-06-25 Mar-12-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29080 [Site-4] Backfill for Power 2d Mar-13-25 Mar-14-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Mar-06-25 Mar-25-25
A29090 [Site-4] Excavate/Trench for Comms 3d Mar-06-25 Mar-10-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29100 [Site-4] Install Communications Conduits 4d Mar-11-25 Mar-14-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29110 [Site-4] Install Communications Cables 5d Mar-17-25 Mar-21-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29150 [Site-4] Backfill for Comms 2d Mar-24-25 Mar-25-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Mar-11-25 Mar-27-25

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Site-4] Bid & Award Utility Piping
[Site-4] Bid & Award Concrete
Jun-05-24, Prepare & Submit
[Site-4] Prep & Sub Utility Piping
[Site-4] Prep & Sub Concrete
[Site-4] Prep & Sub Structural Steel
[Site-4] Prep & Sub Roofing
[Site-4] Prep & Sub Switchgear
[Site-4] Prep & Sub HVAC
[Site-4] Prep & Sub Fire Alarm
Jun-20-24, Review & Approve
[Site-4] Rev & App Utility Piping
[Site-4] Rev & App Concrete
[Site-4] Rev & App Structural Steel
[Site-4] Rev & App Roofing
[Site-4] Rev & App Switchgear
[Site-4] Rev & App HVAC
[Site-4] Rev & App Fire Alarm

Aug-14-25, Fabricate & Deliver
[Site-4] Fab & Del Utility Piping
[Site-4] Fab & Del Concrete

[Site-4] Fab & Del Structural Steel
[Site-4] Fab & Del Roofing

[Site-4] Fab & Del Switchgear
[Site-4] Fab & Del HVAC
[Site-4] Fab & Del Fire Alarm

Jul-30-25, Sitework
Jun-12-24, Site Preparation

[Site-4] Clear & Grub
[Site-4] Prepare Building Pad
[Site-4] Rough Grade Around Building

Jul-30-25, Site Utilities
Jan-16-25, Storm Sewer

[Site-4] Excavate/Trench for Storm
[Site-4] Install Storm Manholes
[Site-4] Install Storm Pipes
[Site-4] Backfill for Storm
Feb-05-25, Sanitary Sewer

[Site-4] Excavate/Trench for Sanitary Sewer
[Site-4] Install Sanitary Sewer Manholes
[Site-4] Install Sanitary Sewer Pipes
[Site-4] Backfill for Sanitary Sewer

Jul-30-25, Water / Fire
[Site-4] Excavate/Trench for
[Site-4] Install Water Pipes
[Site-4] Backfill for Water

[Site-4] Install Water Meter (by WASD)
Mar-14-25, Power

[Site-4] Excavate/Trench for Power
[Site-4] Install Power Conduits
[Site-4] Install Power Cables
[Site-4] Backfill for Power
Mar-25-25, Communication

[Site-4] Excavate/Trench for Comms
[Site-4] Install Communications Conduits
[Site-4] Install Communications Cables
[Site-4] Backfill for Comms
Mar-27-25, Gas
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A29120 [Site-4] Excavate/Trench for Gas 3d Mar-11-25 Mar-13-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29130 [Site-4] Install Gas Pipes 5d Mar-14-25 Mar-20-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A29140 [Site-4] Backfill for Gas 2d Mar-26-25 Mar-27-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction

Site ImprovementsSite Improvements 67d Mar-28-25 Jul-02-25
IrrigationIrrigation 57d Mar-28-25 Jun-17-25
A27650 [Site-4] Install Irrigation Main 5d Mar-28-25 Apr-03-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A27660 [Site-4] Install Surface Irrigation 5d Jun-11-25 Jun-17-25 GMP 3 Sitework.Site Improvements Hernandez Construction

LightingLighting 42d Apr-04-25 Jun-03-25
A27630 [Site-4] Install Site Lighting Main 15d Apr-04-25 Apr-24-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A27640 [Site-4] Install Site Lighting Fixtures 5d May-28-25 Jun-03-25 GMP 3 Sitework.Site Improvements Hernandez Construction

HardscapeHardscape 25d Apr-25-25 May-30-25
A29160 [Site-4] Install Curbs 8d Apr-25-25 May-06-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A29170 [Site-4] Lay Base Course & Asphalt 1st Layer 8d May-07-25 May-16-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A29180 [Site-4] Apply Asphalt Top Coat 5d May-19-25 May-23-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A29190 [Site-4] Pour Concrete Sidewalks 6d May-19-25 May-27-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A29200 [Site-4] Apply Striping 3d May-28-25 May-30-25 GMP 3 Sitework.Site Improvements Hernandez Construction

PlantingPlanting 25d May-28-25 Jul-02-25
A27670 [Site-4] Plant Trees & Shrubs 10d May-28-25 Jun-10-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A27680 [Site-4] Plant Lawn & Ground Covers 10d Jun-18-25 Jul-02-25 GMP 3 Sitework.Site Improvements Hernandez Construction

Site FurnitureSite Furniture 5d May-28-25 Jun-03-25
A29210 [Site-4] Install Site Furniture 5d May-28-25 Jun-03-25 GMP 3 Sitework.Site Improvements Hernandez Construction

BuildingBuilding 323d Jun-13-24 Sep-26-25
FoundationsFoundations 190d Jun-13-24 Mar-19-25
Part APart A 190d Jun-13-24 Mar-19-25
A27500 [Bldg-4] Form / Reinforce Interior Foundations - Part A 15d Jun-13-24 Jul-05-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27510 [Bldg-4] Form / Reinforce Perimeter Foundations - Part A 7d Jul-08-24 Jul-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27870 [Bldg-4] Pour Concrete Interior Foundations - Part A 1d Dec-18-24 Dec-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27880 [Bldg-4] Pour Concrete Perimeter Foundations - Part A 1d Dec-19-24 Dec-19-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27540 [Bldg-4] Install Underground MEP - Part A 5d Dec-20-24 Dec-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27520 [Bldg-4] Fine Grade - Part A.1 1d Dec-30-24 Dec-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27700 [Bldg-4] Termite Control - Part A.1 1d Dec-31-24 Dec-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27750 [Bldg-4] Fine Grade - Part A.2 1d Dec-31-24 Dec-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27530 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.1 3d Jan-02-25 Jan-06-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27780 [Bldg-4] Termite Control - Part A.2 1d Jan-02-25 Jan-02-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27790 [Bldg-4] Fine Grade - Part A.3 1d Jan-02-25 Jan-02-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27820 [Bldg-4] Termite Control - Part A.3 1d Jan-03-25 Jan-03-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27830 [Bldg-4] Fine Grade - Part A.4 1d Jan-03-25 Jan-03-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27860 [Bldg-4] Termite Control - Part A.4 1d Jan-06-25 Jan-06-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27690 [Bldg-4] Pour Concrete for SOG - Part A.1 1d Jan-07-25 Jan-07-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27760 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.2 3d Jan-07-25 Jan-09-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27770 [Bldg-4] Pour Concrete for SOG - Part A.2 1d Jan-10-25 Jan-10-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27800 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.3 3d Jan-10-25 Jan-14-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27810 [Bldg-4] Pour Concrete for SOG - Part A.3 1d Jan-15-25 Jan-15-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27840 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.4 3d Jan-15-25 Jan-17-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27850 [Bldg-4] Pour Concrete for SOG - Part A.4 1d Jan-21-25 Jan-21-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28120 [Bldg-4] Patch SOG - Part A 5d Mar-06-25 Mar-12-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28130 [Bldg-4] Pour Back - Part A 5d Mar-13-25 Mar-19-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part BPart B 83d Jul-17-24 Nov-13-24
A27890 [Bldg-4] Form / Reinforce Interior Foundations - Part B 15d Jul-17-24 Aug-06-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27900 [Bldg-4] Form / Reinforce Perimeter Foundations - Part B 7d Aug-07-24 Aug-15-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28080 [Bldg-4] Pour Concrete Interior Foundations - Part B 1d Aug-07-24 Aug-07-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28090 [Bldg-4] Pour Concrete Perimeter Foundations - Part B 1d Aug-16-24 Aug-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27930 [Bldg-4] Install Underground MEP - Part B 5d Aug-19-24 Aug-23-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27910 [Bldg-4] Fine Grade - Part B.1 1d Aug-26-24 Aug-26-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27950 [Bldg-4] Termite Control - Part B.1 1d Aug-27-24 Aug-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27960 [Bldg-4] Fine Grade - Part B.2 1d Aug-27-24 Aug-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27920 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.1 3d Aug-28-24 Aug-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27990 [Bldg-4] Termite Control - Part B.2 1d Aug-28-24 Aug-28-24 GMP 3 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
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[Site-4] Excavate/Trench for Gas
[Site-4] Install Gas Pipes
[Site-4] Backfill for Gas

Jul-02-25, Site Improvements
Jun-17-25, Irrigation

[Site-4] Install Irrigation Main
[Site-4] Install Surface Irrigation

Jun-03-25, Lighting
[Site-4] Install Site Lighting Main

[Site-4] Install Site Lighting Fixtures
May-30-25, Hardscape

[Site-4] Install Curbs
[Site-4] Lay Base Course & Asphalt 1st Layer
[Site-4] Apply Asphalt Top Coat
[Site-4] Pour Concrete Sidewalks
[Site-4] Apply Striping

Jul-02-25, Planting
[Site-4] Plant Trees & Shrubs
[Site-4] Plant Lawn & Ground Covers

Jun-03-25, Site Furniture
[Site-4] Install Site Furniture

Sep-26-25, Building
Mar-19-25, Foundations
Mar-19-25, Part A

[Bldg-4] Form / Reinforce Interior Foundations - Part A
[Bldg-4] Form / Reinforce Perimeter Foundations - Part A

[Bldg-4] Pour Concrete Interior Foundations - Part A
[Bldg-4] Pour Concrete Perimeter Foundations - Part A
[Bldg-4] Install Underground MEP - Part A
[Bldg-4] Fine Grade - Part A.1
[Bldg-4] Termite Control - Part A.1
[Bldg-4] Fine Grade - Part A.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.1
[Bldg-4] Termite Control - Part A.2
[Bldg-4] Fine Grade - Part A.3
[Bldg-4] Termite Control - Part A.3
[Bldg-4] Fine Grade - Part A.4
[Bldg-4] Termite Control - Part A.4
[Bldg-4] Pour Concrete for SOG - Part A.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.2
[Bldg-4] Pour Concrete for SOG - Part A.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.3
[Bldg-4] Pour Concrete for SOG - Part A.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.4
[Bldg-4] Pour Concrete for SOG - Part A.4

[Bldg-4] Patch SOG - Part A
[Bldg-4] Pour Back - Part A

Nov-13-24, Part B
[Bldg-4] Form / Reinforce Interior Foundations - Part B
[Bldg-4] Form / Reinforce Perimeter Foundations - Part B
[Bldg-4] Pour Concrete Interior Foundations - Part B
[Bldg-4] Pour Concrete Perimeter Foundations - Part B
[Bldg-4] Install Underground MEP - Part B
[Bldg-4] Fine Grade - Part B.1
[Bldg-4] Termite Control - Part B.1
[Bldg-4] Fine Grade - Part B.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.1
[Bldg-4] Termite Control - Part B.2
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Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

A28000 [Bldg-4] Fine Grade - Part B.3 1d Aug-28-24 Aug-28-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28030 [Bldg-4] Termite Control - Part B.3 1d Aug-29-24 Aug-29-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28040 [Bldg-4] Fine Grade - Part B.4 1d Aug-29-24 Aug-29-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28070 [Bldg-4] Termite Control - Part B.4 1d Aug-30-24 Aug-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27940 [Bldg-4] Pour Concrete for SOG - Part B.1 1d Sep-03-24 Sep-03-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27970 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.2 3d Sep-03-24 Sep-05-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A27980 [Bldg-4] Pour Concrete for SOG - Part B.2 1d Sep-06-24 Sep-06-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28010 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.3 3d Sep-06-24 Sep-10-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28020 [Bldg-4] Pour Concrete for SOG - Part B.3 1d Sep-11-24 Sep-11-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28050 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.4 3d Sep-11-24 Sep-13-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28060 [Bldg-4] Pour Concrete for SOG - Part B.4 1d Sep-16-24 Sep-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28160 [Bldg-4] Patch SOG - Part B 5d Oct-30-24 Nov-05-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A28170 [Bldg-4] Pour Back - Part B 5d Nov-06-24 Nov-13-24 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part CPart C 83d Aug-16-24 Dec-16-24
A29530 [Bldg-4] Form / Reinforce Interior Foundations - Part C 15d Aug-16-24 Sep-06-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29540 [Bldg-4] Form / Reinforce Perimeter Foundations - Part C 7d Sep-09-24 Sep-17-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29720 [Bldg-4] Pour Concrete Interior Foundations - Part C 1d Sep-09-24 Sep-09-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29730 [Bldg-4] Pour Concrete Perimeter Foundations - Part C 1d Sep-18-24 Sep-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29570 [Bldg-4] Install Underground MEP - Part C 5d Sep-19-24 Sep-25-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29550 [Bldg-4] Fine Grade - Part C.1 1d Sep-26-24 Sep-26-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29590 [Bldg-4] Termite Control - Part C.1 1d Sep-27-24 Sep-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29600 [Bldg-4] Fine Grade - Part C.2 1d Sep-27-24 Sep-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29560 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.1 3d Sep-30-24 Oct-02-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29630 [Bldg-4] Termite Control - Part C.2 1d Sep-30-24 Sep-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29640 [Bldg-4] Fine Grade - Part C.3 1d Sep-30-24 Sep-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29670 [Bldg-4] Termite Control - Part C.3 1d Oct-01-24 Oct-01-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29680 [Bldg-4] Fine Grade - Part C.4 1d Oct-01-24 Oct-01-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29710 [Bldg-4] Termite Control - Part C.4 1d Oct-02-24 Oct-02-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29580 [Bldg-4] Pour Concrete for SOG - Part C.1 1d Oct-03-24 Oct-03-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29610 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.2 3d Oct-03-24 Oct-07-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29620 [Bldg-4] Pour Concrete for SOG - Part C.2 1d Oct-08-24 Oct-08-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29650 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.3 3d Oct-08-24 Oct-10-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29660 [Bldg-4] Pour Concrete for SOG - Part C.3 1d Oct-11-24 Oct-11-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29690 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.4 3d Oct-11-24 Oct-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29700 [Bldg-4] Pour Concrete for SOG - Part C.4 1d Oct-17-24 Oct-17-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29740 [Bldg-4] Patch SOG - Part C 5d Dec-03-24 Dec-09-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A29750 [Bldg-4] Pour Back - Part C 5d Dec-10-24 Dec-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part DPart D 83d Sep-09-24 Jan-08-25
A29990 [Bldg-4] Form / Reinforce Interior Foundations - Part D 15d Sep-09-24 Sep-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30000 [Bldg-4] Form / Reinforce Perimeter Foundations - Part D 7d Sep-30-24 Oct-08-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30180 [Bldg-4] Pour Concrete Interior Foundations - Part D 1d Sep-30-24 Sep-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30190 [Bldg-4] Pour Concrete Perimeter Foundations - Part D 1d Oct-09-24 Oct-09-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30030 [Bldg-4] Install Underground MEP - Part D 5d Oct-10-24 Oct-17-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30010 [Bldg-4] Fine Grade - Part D.1 1d Oct-18-24 Oct-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30050 [Bldg-4] Termite Control - Part D.1 1d Oct-21-24 Oct-21-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30060 [Bldg-4] Fine Grade - Part D.2 1d Oct-21-24 Oct-21-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30020 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.1 3d Oct-22-24 Oct-24-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30090 [Bldg-4] Termite Control - Part D.2 1d Oct-22-24 Oct-22-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30100 [Bldg-4] Fine Grade - Part D.3 1d Oct-22-24 Oct-22-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30130 [Bldg-4] Termite Control - Part D.3 1d Oct-23-24 Oct-23-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30140 [Bldg-4] Fine Grade - Part D.4 1d Oct-23-24 Oct-23-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30170 [Bldg-4] Termite Control - Part D.4 1d Oct-24-24 Oct-24-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30040 [Bldg-4] Pour Concrete for SOG - Part D.1 1d Oct-25-24 Oct-25-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30070 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.2 3d Oct-25-24 Oct-29-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30080 [Bldg-4] Pour Concrete for SOG - Part D.2 1d Oct-30-24 Oct-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30110 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.3 3d Oct-30-24 Nov-01-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30120 [Bldg-4] Pour Concrete for SOG - Part D.3 1d Nov-04-24 Nov-04-24 GMP 3 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Fine Grade - Part B.3
[Bldg-4] Termite Control - Part B.3
[Bldg-4] Fine Grade - Part B.4
[Bldg-4] Termite Control - Part B.4
[Bldg-4] Pour Concrete for SOG - Part B.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.2
[Bldg-4] Pour Concrete for SOG - Part B.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.3
[Bldg-4] Pour Concrete for SOG - Part B.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.4
[Bldg-4] Pour Concrete for SOG - Part B.4

[Bldg-4] Patch SOG - Part B
[Bldg-4] Pour Back - Part B

Dec-16-24, Part C
[Bldg-4] Form / Reinforce Interior Foundations - Part C
[Bldg-4] Form / Reinforce Perimeter Foundations - Part C
[Bldg-4] Pour Concrete Interior Foundations - Part C
[Bldg-4] Pour Concrete Perimeter Foundations - Part C
[Bldg-4] Install Underground MEP - Part C
[Bldg-4] Fine Grade - Part C.1
[Bldg-4] Termite Control - Part C.1
[Bldg-4] Fine Grade - Part C.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.1
[Bldg-4] Termite Control - Part C.2
[Bldg-4] Fine Grade - Part C.3
[Bldg-4] Termite Control - Part C.3
[Bldg-4] Fine Grade - Part C.4
[Bldg-4] Termite Control - Part C.4
[Bldg-4] Pour Concrete for SOG - Part C.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.2
[Bldg-4] Pour Concrete for SOG - Part C.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.3
[Bldg-4] Pour Concrete for SOG - Part C.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.4
[Bldg-4] Pour Concrete for SOG - Part C.4

[Bldg-4] Patch SOG - Part C
[Bldg-4] Pour Back - Part C
Jan-08-25, Part D

[Bldg-4] Form / Reinforce Interior Foundations - Part D
[Bldg-4] Form / Reinforce Perimeter Foundations - Part D
[Bldg-4] Pour Concrete Interior Foundations - Part D
[Bldg-4] Pour Concrete Perimeter Foundations - Part D
[Bldg-4] Install Underground MEP - Part D
[Bldg-4] Fine Grade - Part D.1
[Bldg-4] Termite Control - Part D.1
[Bldg-4] Fine Grade - Part D.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.1
[Bldg-4] Termite Control - Part D.2
[Bldg-4] Fine Grade - Part D.3
[Bldg-4] Termite Control - Part D.3
[Bldg-4] Fine Grade - Part D.4
[Bldg-4] Termite Control - Part D.4
[Bldg-4] Pour Concrete for SOG - Part D.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.2
[Bldg-4] Pour Concrete for SOG - Part D.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.3
[Bldg-4] Pour Concrete for SOG - Part D.3
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A30150 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.4 3d Nov-04-24 Nov-06-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30160 [Bldg-4] Pour Concrete for SOG - Part D.4 1d Nov-07-24 Nov-07-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30200 [Bldg-4] Patch SOG - Part D 5d Dec-24-24 Dec-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A30210 [Bldg-4] Pour Back - Part D 5d Jan-02-25 Jan-08-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

Tilt ConstructionTilt Construction 120d Sep-17-24 Mar-12-25
Part APart A 35d Jan-22-25 Mar-12-25
A27550 [Bldg-4] Form Panels - Part A 10d Jan-22-25 Feb-04-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A27560 [Bldg-4] Install Reinforcment For Panels - Part A 15d Jan-29-25 Feb-19-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A27570 [Bldg-4] Pour Concrete For Panels - Part A 10d Feb-05-25 Feb-19-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A27730 [Bldg-4] Erect Panels - Part A 5d Feb-20-25 Feb-26-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A28100 [Bldg-4] Remove Bracing - Part A 5d Feb-27-25 Mar-05-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A28110 [Bldg-4] Sack & Patch Panels - Part A 5d Mar-06-25 Mar-12-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part BPart B 35d Sep-17-24 Nov-05-24
A27580 [Bldg-4] Form Panels - Part B 10d Sep-17-24 Sep-30-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A27590 [Bldg-4] Install Reinforcment For Panels - Part B 15d Sep-24-24 Oct-15-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A27600 [Bldg-4] Pour Concrete For Panels - Part B 10d Oct-01-24 Oct-15-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A27740 [Bldg-4] Erect Panels - Part B 5d Oct-16-24 Oct-22-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A28140 [Bldg-4] Remove Bracing - Part B 5d Oct-23-24 Oct-29-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A28150 [Bldg-4] Sack & Patch Panels - Part B 5d Oct-30-24 Nov-05-24 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part CPart C 35d Oct-18-24 Dec-09-24
A29760 [Bldg-4] Form Panels - Part C 10d Oct-18-24 Oct-31-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A29770 [Bldg-4] Install Reinforcment For Panels - Part C 15d Oct-25-24 Nov-15-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A29780 [Bldg-4] Pour Concrete For Panels - Part C 10d Nov-01-24 Nov-15-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A29790 [Bldg-4] Erect Panels - Part C 5d Nov-18-24 Nov-22-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A29800 [Bldg-4] Remove Bracing - Part C 5d Nov-25-24 Dec-02-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A29810 [Bldg-4] Sack & Patch Panels - Part C 5d Dec-03-24 Dec-09-24 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part DPart D 35d Nov-08-24 Dec-31-24
A30680 [Bldg-4] Form Panels - Part D 10d Nov-08-24 Nov-22-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A30690 [Bldg-4] Install Reinforcment For Panels - Part D 15d Nov-18-24 Dec-09-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A30700 [Bldg-4] Pour Concrete For Panels - Part D 10d Nov-25-24 Dec-09-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A30710 [Bldg-4] Erect Panels - Part D 5d Dec-10-24 Dec-16-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A30720 [Bldg-4] Remove Bracing - Part D 5d Dec-17-24 Dec-23-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A30730 [Bldg-4] Sack & Patch Panels - Part D 5d Dec-24-24 Dec-31-24 GMP 3 Building.Concrete.Tilt Hernandez Construction

Support Misc AccessorySupport Misc Accessory 15d Oct-30-24 Nov-20-24
A28820 [Bldg-4] Construct Ramps & Stairs 15d Oct-30-24 Nov-20-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A28830 [Bldg-4] Construct Dumpster Enclosure 15d Oct-30-24 Nov-20-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A28840 [Bldg-4] Construct Electrical Room 15d Oct-30-24 Nov-20-24 GMP 3 Building.Concrete.Tilt Hernandez Construction

SteelSteel 135d Oct-16-24 Apr-30-25
Part APart A 50d Feb-20-25 Apr-30-25
A27710 [Bldg-4] Install Columns - Part A 20d Feb-20-25 Mar-19-25 GMP 3 Building.Steel Hernandez Construction
A27610 [Bldg-4] Install Joists and Deck - Part A 20d Mar-20-25 Apr-16-25 GMP 3 Building.Steel Hernandez Construction
A28180 [Bldg-4] Install Anchor Bolts - Part A 5d Apr-17-25 Apr-23-25 GMP 3 Building.Steel Hernandez Construction
A28190 [Bldg-4] Install Misc Panel Embeds - Part A 5d Apr-24-25 Apr-30-25 GMP 3 Building.Steel Hernandez Construction

Part BPart B 35d Oct-16-24 Dec-05-24
A27720 [Bldg-4] Install Columns - Part B 20d Oct-16-24 Nov-13-24 GMP 3 Building.Steel Hernandez Construction
A27620 [Bldg-4] Install Joists and Deck - Part B 5d Nov-14-24 Nov-20-24 GMP 3 Building.Steel Hernandez Construction
A28200 [Bldg-4] Install Anchor Bolts - Part B 5d Nov-21-24 Nov-27-24 GMP 3 Building.Steel Hernandez Construction
A28210 [Bldg-4] Install Misc Panel Embeds - Part B 5d Nov-29-24 Dec-05-24 GMP 3 Building.Steel Hernandez Construction

Part CPart C 35d Nov-18-24 Jan-08-25
A29930 [Bldg-4] Install Columns - Part C 20d Nov-18-24 Dec-16-24 GMP 3 Building.Steel Hernandez Construction
A29920 [Bldg-4] Install Joists and Deck - Part C 5d Dec-17-24 Dec-23-24 GMP 3 Building.Steel Hernandez Construction
A29940 [Bldg-4] Install Anchor Bolts - Part C 5d Dec-24-24 Dec-31-24 GMP 3 Building.Steel Hernandez Construction
A29950 [Bldg-4] Install Misc Panel Embeds - Part C 5d Jan-02-25 Jan-08-25 GMP 3 Building.Steel Hernandez Construction

Part DPart D 35d Dec-10-24 Jan-30-25
A30870 [Bldg-4] Install Columns - Part D 20d Dec-10-24 Jan-08-25 GMP 3 Building.Steel Hernandez Construction
A30860 [Bldg-4] Install Joists and Deck - Part D 5d Jan-09-25 Jan-15-25 GMP 3 Building.Steel Hernandez Construction
A30880 [Bldg-4] Install Anchor Bolts - Part D 5d Jan-16-25 Jan-23-25 GMP 3 Building.Steel Hernandez Construction
A30890 [Bldg-4] Install Misc Panel Embeds - Part D 5d Jan-24-25 Jan-30-25 GMP 3 Building.Steel Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
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[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.4
[Bldg-4] Pour Concrete for SOG - Part D.4

[Bldg-4] Patch SOG - Part D
[Bldg-4] Pour Back - Part D

Mar-12-25, Tilt Construction
Mar-12-25, Part A

[Bldg-4] Form Panels - Part A
[Bldg-4] Install Reinforcment For Panels - Part A
[Bldg-4] Pour Concrete For Panels - Part A
[Bldg-4] Erect Panels - Part A
[Bldg-4] Remove Bracing - Part A
[Bldg-4] Sack & Patch Panels - Part A

Nov-05-24, Part B
[Bldg-4] Form Panels - Part B
[Bldg-4] Install Reinforcment For Panels - Part B
[Bldg-4] Pour Concrete For Panels - Part B
[Bldg-4] Erect Panels - Part B
[Bldg-4] Remove Bracing - Part B
[Bldg-4] Sack & Patch Panels - Part B

Dec-09-24, Part C
[Bldg-4] Form Panels - Part C
[Bldg-4] Install Reinforcment For Panels - Part C
[Bldg-4] Pour Concrete For Panels - Part C
[Bldg-4] Erect Panels - Part C
[Bldg-4] Remove Bracing - Part C
[Bldg-4] Sack & Patch Panels - Part C
Dec-31-24, Part D

[Bldg-4] Form Panels - Part D
[Bldg-4] Install Reinforcment For Panels - Part D
[Bldg-4] Pour Concrete For Panels - Part D
[Bldg-4] Erect Panels - Part D
[Bldg-4] Remove Bracing - Part D
[Bldg-4] Sack & Patch Panels - Part D

Nov-20-24, Support Misc Accessory
[Bldg-4] Construct Ramps & Stairs
[Bldg-4] Construct Dumpster Enclosure
[Bldg-4] Construct Electrical Room

Apr-30-25, Steel
Apr-30-25, Part A

[Bldg-4] Install Columns - Part A
[Bldg-4] Install Joists and Deck - Part A
[Bldg-4] Install Anchor Bolts - Part A
[Bldg-4] Install Misc Panel Embeds - Part A

Dec-05-24, Part B
[Bldg-4] Install Columns - Part B
[Bldg-4] Install Joists and Deck - Part B
[Bldg-4] Install Anchor Bolts - Part B
[Bldg-4] Install Misc Panel Embeds - Part B

Jan-08-25, Part C
[Bldg-4] Install Columns - Part C
[Bldg-4] Install Joists and Deck - Part C
[Bldg-4] Install Anchor Bolts - Part C
[Bldg-4] Install Misc Panel Embeds - Part C
Jan-30-25, Part D

[Bldg-4] Install Columns - Part D
[Bldg-4] Install Joists and Deck - Part D
[Bldg-4] Install Anchor Bolts - Part D
[Bldg-4] Install Misc Panel Embeds - Part D
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EnvelopeEnvelope 159d Dec-06-24 Jul-25-25
RoofingRoofing 135d Dec-06-24 Jun-20-25
Part APart A 25d May-01-25 Jun-05-25
A28220 [Bldg-4] Install Roofing System - Part A 15d May-01-25 May-21-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A28230 [Bldg-4] Install Roof Scuppers & Downspouts - Part A 7d May-22-25 Jun-02-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A28240 [Bldg-4] Install Framing for Roof Equipment - Part A 10d May-22-25 Jun-05-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part BPart B 135d Dec-06-24 Jun-20-25
A28250 [Bldg-4] Install Roofing System - Part B 15d Dec-06-24 Dec-27-24 GMP 3 Building.Envelope.Roofing Hernandez Construction
A28260 [Bldg-4] Install Roof Scuppers & Downspouts - Part B 7d Jun-03-25 Jun-11-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A28270 [Bldg-4] Install Framing for Roof Equipment - Part B 10d Jun-06-25 Jun-20-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part CPart C 25d Jan-09-25 Feb-13-25
A29960 [Bldg-4] Install Roofing System - Part C 15d Jan-09-25 Jan-30-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A29970 [Bldg-4] Install Roof Scuppers & Downspouts - Part C 7d Jan-31-25 Feb-10-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A29980 [Bldg-4] Install Framing for Roof Equipment - Part C 10d Jan-31-25 Feb-13-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part DPart D 25d Jan-31-25 Mar-07-25
A30980 [Bldg-4] Install Roofing System - Part D 15d Jan-31-25 Feb-21-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A30990 [Bldg-4] Install Roof Scuppers & Downspouts - Part D 7d Feb-24-25 Mar-04-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A31000 [Bldg-4] Install Framing for Roof Equipment - Part D 10d Feb-24-25 Mar-07-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Doors & WindowsDoors & Windows 25d Jun-12-25 Jul-18-25
A28280 [Bldg-4] Install Hollow Metal Frames 10d Jun-12-25 Jun-26-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction
A28290 [Bldg-4] Install Doors & Hardware 5d Jun-27-25 Jul-03-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction
A28300 [Bldg-4] Install Storefront 15d Jun-27-25 Jul-18-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction
A28390 [Bldg-4] Install Overhead Doors 10d Jun-27-25 Jul-11-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction

FinishesFinishes 89d Mar-20-25 Jul-25-25
A28310 [Bldg-4] Caulk below Grade Panel to Panel 10d Mar-20-25 Apr-02-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A28320 [Bldg-4] Caulk Interior Parapet Panel to Panel 5d Apr-03-25 Apr-09-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A28330 [Bldg-4] Caulk Exterior Panel to Panel 5d Apr-10-25 Apr-16-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A28340 [Bldg-4] Apply Paint Text Coat 20d May-22-25 Jun-20-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A28350 [Bldg-4] Apply Paint Finish Coat 10d Jun-23-25 Jul-07-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A28360 [Bldg-4] Apply Accent Coloring 10d Jul-08-25 Jul-21-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A28370 [Bldg-4] Paint Doors & Frames 5d Jul-14-25 Jul-18-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A28380 [Bldg-4] Paint Misc Metals 5d Jul-21-25 Jul-25-25 GMP 3 Building.Envelope.Finishes Hernandez Construction

Interiors - MEPInteriors - MEP 188d Dec-30-24 Sep-26-25
Part APart A 173d Dec-30-24 Sep-05-25
PlumbingPlumbing 10d Dec-30-24 Jan-13-25
A28400 [Bldg-4] Install Plumbing Piping - Part A 10d Dec-30-24 Jan-13-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Dec-30-24 Jan-21-25
A28410 [Bldg-4] Install HVAC Ducts - Part A 15d Dec-30-24 Jan-21-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Jan-22-25 Feb-11-25
A28420 [Bldg-4] Instal Fire Protection Piping - Part A 10d Jan-22-25 Feb-04-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28430 [Bldg-4] Install Fire Sprinklers  - Part A 5d Feb-05-25 Feb-11-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 148d Feb-05-25 Sep-05-25
A28440 [Bldg-4] Hang Cable Trays  - Part A 5d Feb-05-25 Feb-11-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28450 [Bldg-4] Install Cables  - Part A 10d Feb-12-25 Feb-26-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28460 [Bldg-4] Install Lighting Fixtures  - Part A 10d Feb-27-25 Mar-12-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28490 [Bldg-4] Install Panelboards  - Part A 15d Aug-15-25 Sep-05-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Feb-27-25 Mar-26-25
A28470 [Bldg-4] Install Detection & Alarm Cables  - Part A 10d Feb-27-25 Mar-12-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28480 [Bldg-4] Install Detection & Alarm Devices  - Part A 10d Mar-13-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part BPart B 178d Jan-14-25 Sep-26-25
PlumbingPlumbing 10d Jan-14-25 Jan-28-25
A28500 [Bldg-4] Install Plumbing Piping - Part B 10d Jan-14-25 Jan-28-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Jan-22-25 Feb-11-25
A28510 [Bldg-4] Install HVAC Ducts - Part B 15d Jan-22-25 Feb-11-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Feb-12-25 Mar-05-25
A28520 [Bldg-4] Instal Fire Protection Piping - Part B 10d Feb-12-25 Feb-26-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28530 [Bldg-4] Install Fire Sprinklers  - Part B 5d Feb-27-25 Mar-05-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 148d Feb-27-25 Sep-26-25
A28540 [Bldg-4] Hang Cable Trays  - Part B 5d Feb-27-25 Mar-05-25 GMP 3 Building.Interiors MEP Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

Jul-25-25, Envelope
Jun-20-25, Roofing

Jun-05-25, Part A
[Bldg-4] Install Roofing System - Part A
[Bldg-4] Install Roof Scuppers & Downspouts - Part A
[Bldg-4] Install Framing for Roof Equipment - Part A
Jun-20-25, Part B

[Bldg-4] Install Roofing System - Part B
[Bldg-4] Install Roof Scuppers & Downspouts - Part B
[Bldg-4] Install Framing for Roof Equipment - Part B

Feb-13-25, Part C
[Bldg-4] Install Roofing System - Part C
[Bldg-4] Install Roof Scuppers & Downspouts - Part C
[Bldg-4] Install Framing for Roof Equipment - Part C
Mar-07-25, Part D

[Bldg-4] Install Roofing System - Part D
[Bldg-4] Install Roof Scuppers & Downspouts - Part D
[Bldg-4] Install Framing for Roof Equipment - Part D

Jul-18-25, Doors & Windows
[Bldg-4] Install Hollow Metal Frames
[Bldg-4] Install Doors & Hardware
[Bldg-4] Install Storefront
[Bldg-4] Install Overhead Doors
Jul-25-25, Finishes

[Bldg-4] Caulk below Grade Panel to Panel
[Bldg-4] Caulk Interior Parapet Panel to Panel
[Bldg-4] Caulk Exterior Panel to Panel

[Bldg-4] Apply Paint Text Coat
[Bldg-4] Apply Paint Finish Coat
[Bldg-4] Apply Accent Coloring
[Bldg-4] Paint Doors & Frames
[Bldg-4] Paint Misc Metals

Sep-26-25, Interiors - MEP
Sep-05-25, Part A

Jan-13-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part A
Jan-21-25, HVAC
[Bldg-4] Install HVAC Ducts - Part A
Feb-11-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part A
[Bldg-4] Install Fire Sprinklers  - Part A

Sep-05-25, Electrical
[Bldg-4] Hang Cable Trays  - Part A
[Bldg-4] Install Cables  - Part A
[Bldg-4] Install Lighting Fixtures  - Part A

[Bldg-4] Install Panelboards  - Part A
Mar-26-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part A
[Bldg-4] Install Detection & Alarm Devices  - Part A

Sep-26-25, Part B
Jan-28-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part B
Feb-11-25, HVAC
[Bldg-4] Install HVAC Ducts - Part B
Mar-05-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part B
[Bldg-4] Install Fire Sprinklers  - Part B

Sep-26-25, Electrical
[Bldg-4] Hang Cable Trays  - Part B
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Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

A28550 [Bldg-4] Install Cables  - Part B 10d Mar-06-25 Mar-19-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28560 [Bldg-4] Install Lighting Fixtures  - Part B 10d Mar-20-25 Apr-02-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28590 [Bldg-4] Install Panelboards  - Part B 15d Sep-08-25 Sep-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Mar-20-25 Apr-16-25
A28570 [Bldg-4] Install Detection & Alarm Cables  - Part B 10d Mar-20-25 Apr-02-25 GMP 3 Building.Interiors MEP Hernandez Construction
A28580 [Bldg-4] Install Detection & Alarm Devices  - Part B 10d Apr-03-25 Apr-16-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part CPart C 75d Jan-29-25 May-14-25
PlumbingPlumbing 10d Jan-29-25 Feb-11-25
A29820 [Bldg-4] Install Plumbing Piping - Part C 10d Jan-29-25 Feb-11-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Feb-12-25 Mar-05-25
A29830 [Bldg-4] Install HVAC Ducts - Part C 15d Feb-12-25 Mar-05-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Mar-06-25 Mar-26-25
A29840 [Bldg-4] Instal Fire Protection Piping - Part C 10d Mar-06-25 Mar-19-25 GMP 3 Building.Interiors MEP Hernandez Construction
A29850 [Bldg-4] Install Fire Sprinklers  - Part C 5d Mar-20-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d Mar-20-25 May-14-25
A29860 [Bldg-4] Hang Cable Trays  - Part C 5d Mar-20-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction
A29870 [Bldg-4] Install Cables  - Part C 10d Mar-27-25 Apr-09-25 GMP 3 Building.Interiors MEP Hernandez Construction
A29880 [Bldg-4] Install Lighting Fixtures  - Part C 10d Apr-10-25 Apr-23-25 GMP 3 Building.Interiors MEP Hernandez Construction
A29910 [Bldg-4] Install Panelboards  - Part C 15d Apr-24-25 May-14-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Apr-10-25 May-07-25
A29890 [Bldg-4] Install Detection & Alarm Cables  - Part C 10d Apr-10-25 Apr-23-25 GMP 3 Building.Interiors MEP Hernandez Construction
A29900 [Bldg-4] Install Detection & Alarm Devices  - Part C 10d Apr-24-25 May-07-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part DPart D 80d Feb-12-25 Jun-05-25
PlumbingPlumbing 10d Feb-12-25 Feb-26-25
A31070 [Bldg-4] Install Plumbing Piping - Part D 10d Feb-12-25 Feb-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Mar-06-25 Mar-26-25
A31080 [Bldg-4] Install HVAC Ducts - Part D 15d Mar-06-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Mar-27-25 Apr-16-25
A31090 [Bldg-4] Instal Fire Protection Piping - Part D 10d Mar-27-25 Apr-09-25 GMP 3 Building.Interiors MEP Hernandez Construction
A31100 [Bldg-4] Install Fire Sprinklers  - Part D 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d Apr-10-25 Jun-05-25
A31110 [Bldg-4] Hang Cable Trays  - Part D 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors MEP Hernandez Construction
A31120 [Bldg-4] Install Cables  - Part D 10d Apr-17-25 Apr-30-25 GMP 3 Building.Interiors MEP Hernandez Construction
A31130 [Bldg-4] Install Lighting Fixtures  - Part D 10d May-01-25 May-14-25 GMP 3 Building.Interiors MEP Hernandez Construction
A31160 [Bldg-4] Install Panelboards  - Part D 15d May-15-25 Jun-05-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d May-01-25 May-29-25
A31140 [Bldg-4] Install Detection & Alarm Cables  - Part D 10d May-01-25 May-14-25 GMP 3 Building.Interiors MEP Hernandez Construction
A31150 [Bldg-4] Install Detection & Alarm Devices  - Part D 10d May-15-25 May-29-25 GMP 3 Building.Interiors MEP Hernandez Construction

Interiors - Tenant ImprovementInteriors - Tenant Improvement 40d Feb-12-25 Apr-09-25
Office SpaceOffice Space 40d Feb-12-25 Apr-09-25
A28600 [Bldg-4] Install Framing - Office Space 5d Feb-12-25 Feb-19-25 GMP 3 Building.Interiors TI Hernandez Construction
A28610 [Bldg-4] Install ACT Grid - Office Space 5d Feb-20-25 Feb-26-25 GMP 3 Building.Interiors TI Hernandez Construction
A28620 [Bldg-4] Install In-Wall MEP Rough-in - Office Space 5d Feb-20-25 Feb-26-25 GMP 3 Building.Interiors TI Hernandez Construction
A28630 [Bldg-4] Install Overhead MEP Rough-in - Office Space 5d Feb-27-25 Mar-05-25 GMP 3 Building.Interiors TI Hernandez Construction
A28640 [Bldg-4] Hang Drywall - Office Space 5d Feb-27-25 Mar-05-25 GMP 3 Building.Interiors TI Hernandez Construction
A28650 [Bldg-4] Hang Perimeter ACT Tiles - Office Space 5d Feb-27-25 Mar-05-25 GMP 3 Building.Interiors TI Hernandez Construction
A28660 [Bldg-4] Hang Center ACT Tiles - Office Space 5d Mar-06-25 Mar-12-25 GMP 3 Building.Interiors TI Hernandez Construction
A28670 [Bldg-4] Tape & Finish Drywall Office Space 5d Mar-06-25 Mar-12-25 GMP 3 Building.Interiors TI Hernandez Construction
A28700 [Bldg-4] Install Flooring - Office Space 5d Mar-13-25 Mar-19-25 GMP 3 Building.Interiors TI Hernandez Construction
A28680 [Bldg-4] Paint Drywall - Offie Space 5d Mar-20-25 Mar-26-25 GMP 3 Building.Interiors TI Hernandez Construction
A28690 [Bldg-4] Install MEP Trim-out - Office Space 5d Mar-27-25 Apr-02-25 GMP 3 Building.Interiors TI Hernandez Construction
A28710 [Bldg-4] Install Casework - Office Space 5d Apr-03-25 Apr-09-25 GMP 3 Building.Interiors TI Hernandez Construction

BathroomsBathrooms 30d Feb-20-25 Apr-02-25
A28720 [Bldg-4] Install Framing - Bathrooms 5d Feb-20-25 Feb-26-25 GMP 3 Building.Interiors TI Hernandez Construction
A28730 [Bldg-4] Install In-Wall MEP Rough-in - Bathrooms 5d Feb-27-25 Mar-05-25 GMP 3 Building.Interiors TI Hernandez Construction
A28780 [Bldg-4] Install ACT Grid - Bathrooms 5d Feb-27-25 Mar-05-25 GMP 3 Building.Interiors TI Hernandez Construction
A28740 [Bldg-4] Hang Drywall - Bathrooms 5d Mar-06-25 Mar-12-25 GMP 3 Building.Interiors TI Hernandez Construction
A28790 [Bldg-4] Install Overhead MEP Rough-in - Bathrooms 5d Mar-06-25 Mar-12-25 GMP 3 Building.Interiors TI Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Install Cables  - Part B
[Bldg-4] Install Lighting Fixtures  - Part B

[Bldg-4] Install Panelboards  - Part B
Apr-16-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part B
[Bldg-4] Install Detection & Alarm Devices  - Part B

May-14-25, Part C
Feb-11-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part C
Mar-05-25, HVAC
[Bldg-4] Install HVAC Ducts - Part C
Mar-26-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part C
[Bldg-4] Install Fire Sprinklers  - Part C

May-14-25, Electrical
[Bldg-4] Hang Cable Trays  - Part C
[Bldg-4] Install Cables  - Part C
[Bldg-4] Install Lighting Fixtures  - Part C
[Bldg-4] Install Panelboards  - Part C
May-07-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part C
[Bldg-4] Install Detection & Alarm Devices  - Part C

Jun-05-25, Part D
Feb-26-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part D
Mar-26-25, HVAC
[Bldg-4] Install HVAC Ducts - Part D
Apr-16-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part D
[Bldg-4] Install Fire Sprinklers  - Part D

Jun-05-25, Electrical
[Bldg-4] Hang Cable Trays  - Part D
[Bldg-4] Install Cables  - Part D
[Bldg-4] Install Lighting Fixtures  - Part D
[Bldg-4] Install Panelboards  - Part D
May-29-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part D
[Bldg-4] Install Detection & Alarm Devices  - Part D

Apr-09-25, Interiors - Tenant Improvement
Apr-09-25, Office Space

[Bldg-4] Install Framing - Office Space
[Bldg-4] Install ACT Grid - Office Space
[Bldg-4] Install In-Wall MEP Rough-in - Office Space
[Bldg-4] Install Overhead MEP Rough-in - Office Space
[Bldg-4] Hang Drywall - Office Space
[Bldg-4] Hang Perimeter ACT Tiles - Office Space
[Bldg-4] Hang Center ACT Tiles - Office Space
[Bldg-4] Tape & Finish Drywall Office Space
[Bldg-4] Install Flooring - Office Space
[Bldg-4] Paint Drywall - Offie Space
[Bldg-4] Install MEP Trim-out - Office Space
[Bldg-4] Install Casework - Office Space
Apr-02-25, Bathrooms

[Bldg-4] Install Framing - Bathrooms
[Bldg-4] Install In-Wall MEP Rough-in - Bathrooms
[Bldg-4] Install ACT Grid - Bathrooms
[Bldg-4] Hang Drywall - Bathrooms
[Bldg-4] Install Overhead MEP Rough-in - Bathrooms
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A28800 [Bldg-4] Hang Perimeter ACT Tiles - Bathrooms 5d Mar-06-25 Mar-12-25 GMP 3 Building.Interiors TI Hernandez Construction
A28750 [Bldg-4] Install Wall & Floor Tiles- Bathrooms 5d Mar-13-25 Mar-19-25 GMP 3 Building.Interiors TI Hernandez Construction
A28810 [Bldg-4] Hang Center ACT Tiles - Bathrooms 5d Mar-13-25 Mar-19-25 GMP 3 Building.Interiors TI Hernandez Construction
A28760 [Bldg-4] Apply Paint - Bathrooms 5d Mar-20-25 Mar-26-25 GMP 3 Building.Interiors TI Hernandez Construction
A28770 [Bldg-4] Install MEP Trim / Plumbing Fixtures - Bathrooms 5d Mar-27-25 Apr-02-25 GMP 3 Building.Interiors TI Hernandez Construction

CloseoutCloseout 116d May-19-25 Nov-03-25
A29230 [Site-4] Submit Water & Sewer As Builts 5d May-19-25 May-23-25 GMP 3 Closeout Hernandez Construction
A29240 [Site-4] WASD As Built Approval / Conveyance 40d May-27-25 Jul-23-25 GMP 3 Closeout WASD
A28900 [Site-4] Punch List - Sitework 5d Jul-03-25 Jul-10-25 GMP 3 Closeout Hernandez Construction
A28910 [Site-4] Rectify Punch List - Sitework 15d Jul-11-25 Jul-31-25 GMP 3 Closeout Hernandez Construction
A28920 [Site-4] Final Inspection - Sitework 5d Aug-01-25 Aug-07-25 GMP 3 Closeout Hernandez Construction
A28870 [Site-4] Punch List - Building 5d Sep-29-25 Oct-03-25 GMP 3 Closeout Hernandez Construction
A28880 [Site-4] Rectify Punch List - Building 15d Oct-06-25 Oct-27-25 GMP 3 Closeout Hernandez Construction
A28890 [Site-4] Final Inspection - Building 5d Oct-28-25 Nov-03-25 GMP 3 Closeout Hernandez Construction

Site 4Site 4 552d May-01-24 Nov-03-25
Preconstruction / ProcurementPreconstruction / Procurement 471d May-01-24 Aug-14-25
Bid & AwardBid & Award 15d May-01-24 May-21-24
A25380 [Site-4] Bid & Award Utility Piping 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A25390 [Site-4] Bid & Award Concrete 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A25400 [Site-4] Bid & Award Structural Steel 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A25410 [Site-4] Bid & Award Roofing 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A25420 [Site-4] Bid & Award Switchgear 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A25430 [Site-4] Bid & Award HVAC 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction
A25440 [Site-4] Bid & Award Fire Alarm 15d May-01-24 May-21-24 GMP 3 Precon Hernandez Construction

Prepare & SubmitPrepare & Submit 10d May-22-24 Jun-05-24
A25450 [Site-4] Prep & Sub Utility Piping 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A25460 [Site-4] Prep & Sub Concrete 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A25470 [Site-4] Prep & Sub Structural Steel 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A25480 [Site-4] Prep & Sub Roofing 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A25490 [Site-4] Prep & Sub Switchgear 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A25500 [Site-4] Prep & Sub HVAC 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction
A25510 [Site-4] Prep & Sub Fire Alarm 10d May-22-24 Jun-05-24 GMP 3 Precon Hernandez Construction

Review & ApproveReview & Approve 10d Jun-06-24 Jun-20-24
A25520 [Site-4] Rev & App Utility Piping 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A25530 [Site-4] Rev & App Concrete 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A25540 [Site-4] Rev & App Structural Steel 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A25550 [Site-4] Rev & App Roofing 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A25560 [Site-4] Rev & App Switchgear 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A25570 [Site-4] Rev & App HVAC 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point
A25580 [Site-4] Rev & App Fire Alarm 10d Jun-06-24 Jun-20-24 GMP 3 Precon Bridge Point

Fabricate & DeliverFabricate & Deliver 420d Jun-21-24 Aug-14-25
A25590 [Site-4] Fab & Del Utility Piping 180d Jun-21-24 Dec-17-24 GMP 3 Precon Hernandez Construction
A25600 [Site-4] Fab & Del Concrete 180d Jun-21-24 Dec-17-24 GMP 3 Precon Hernandez Construction
A25610 [Site-4] Fab & Del Structural Steel 210d Jun-21-24 Jan-16-25 GMP 3 Precon Hernandez Construction
A25620 [Site-4] Fab & Del Roofing 240d Jun-21-24 Feb-15-25 GMP 3 Precon Hernandez Construction
A25630 [Site-4] Fab & Del Switchgear 420d Jun-21-24 Aug-14-25 GMP 3 Precon Hernandez Construction
A25640 [Site-4] Fab & Del HVAC 120d Jun-21-24 Oct-18-24 GMP 3 Precon Hernandez Construction
A25650 [Site-4] Fab & Del Fire Alarm 120d Jun-21-24 Oct-18-24 GMP 3 Precon Hernandez Construction

SiteworkSitework 282d Jun-13-24 Jul-30-25
Site PreparationSite Preparation 30d Jun-13-24 Jul-26-24
A24980 [Site-4] Clear & Grub 10d Jun-13-24 Jun-27-24 GMP 3 Sitework.Site Prep Hernandez Construction
A24990 [Site-4] Prepare Building Pad 20d Jun-28-24 Jul-26-24 GMP 3 Sitework.Site Prep Hernandez Construction
A25060 [Site-4] Rough Grade Around Building 20d Jun-28-24 Jul-26-24 GMP 3 Sitework.Site Prep Hernandez Construction

Site UtilitiesSite Utilities 154d Dec-18-24 Jul-30-25
Storm SewerStorm Sewer 20d Dec-18-24 Jan-16-25
A25070 [Site-4] Excavate/Trench for Storm 4d Dec-18-24 Dec-23-24 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25080 [Site-4] Install Storm Manholes 9d Dec-24-24 Jan-07-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25090 [Site-4] Install Storm Pipes 5d Jan-08-25 Jan-14-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Hang Perimeter ACT Tiles - Bathrooms
[Bldg-4] Install Wall & Floor Tiles- Bathrooms
[Bldg-4] Hang Center ACT Tiles - Bathrooms
[Bldg-4] Apply Paint - Bathrooms
[Bldg-4] Install MEP Trim / Plumbing Fixtures - Bathrooms

Nov-03-25, Closeout
[Site-4] Submit Water & Sewer As Builts

[Site-4] WASD As Built Approval / Conveyance
[Site-4] Punch List - Sitework
[Site-4] Rectify Punch List - Sitework
[Site-4] Final Inspection - Sitework

[Site-4] Punch List - Building
[Site-4] Rectify Punch List - Building
[Site-4] Final Inspection - Building
Nov-03-25, Site 4

Aug-14-25, Preconstruction / Procurement
May-21-24, Bid & Award
[Site-4] Bid & Award Utility Piping
[Site-4] Bid & Award Concrete
[Site-4] Bid & Award Structural Steel
[Site-4] Bid & Award Roofing
[Site-4] Bid & Award Switchgear
[Site-4] Bid & Award HVAC
[Site-4] Bid & Award Fire Alarm
Jun-05-24, Prepare & Submit
[Site-4] Prep & Sub Utility Piping
[Site-4] Prep & Sub Concrete
[Site-4] Prep & Sub Structural Steel
[Site-4] Prep & Sub Roofing
[Site-4] Prep & Sub Switchgear
[Site-4] Prep & Sub HVAC
[Site-4] Prep & Sub Fire Alarm
Jun-20-24, Review & Approve
[Site-4] Rev & App Utility Piping
[Site-4] Rev & App Concrete
[Site-4] Rev & App Structural Steel
[Site-4] Rev & App Roofing
[Site-4] Rev & App Switchgear
[Site-4] Rev & App HVAC
[Site-4] Rev & App Fire Alarm

Aug-14-25, Fabricate & Deliver
[Site-4] Fab & Del Utility Piping
[Site-4] Fab & Del Concrete

[Site-4] Fab & Del Structural Steel
[Site-4] Fab & Del Roofing

[Site-4] Fab & Del Switchgear
[Site-4] Fab & Del HVAC
[Site-4] Fab & Del Fire Alarm

Jul-30-25, Sitework
Jul-26-24, Site Preparation

[Site-4] Clear & Grub
[Site-4] Prepare Building Pad
[Site-4] Rough Grade Around Building

Jul-30-25, Site Utilities
Jan-16-25, Storm Sewer

[Site-4] Excavate/Trench for Storm
[Site-4] Install Storm Manholes
[Site-4] Install Storm Pipes
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Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

A25130 [Site-4] Backfill for Storm 2d Jan-15-25 Jan-16-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
Sanitary SewerSanitary Sewer 20d Jan-08-25 Feb-05-25
A25100 [Site-4] Excavate/Trench for Sanitary Sewer 4d Jan-08-25 Jan-13-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25110 [Site-4] Install Sanitary Sewer Manholes 9d Jan-14-25 Jan-27-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25120 [Site-4] Install Sanitary Sewer Pipes 5d Jan-28-25 Feb-03-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25140 [Site-4] Backfill for Sanitary Sewer 2d Feb-04-25 Feb-05-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction

Water / FireWater / Fire 121d Feb-06-25 Jul-30-25
A25150 [Site-4] Excavate/Trench for 3d Feb-06-25 Feb-10-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25160 [Site-4] Install Water Pipes 7d Feb-11-25 Feb-20-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25170 [Site-4] Backfill for Water 2d Feb-21-25 Feb-24-25 GMP 3 Sitework.Utilities.Wet Utilities Hernandez Construction
A25350 [Site-4] Install Water Meter (by WASD) 5d Jul-24-25 Jul-30-25 GMP 3 Sitework.Utilities.Wet Utilities WASD

PowerPower 14d Feb-25-25 Mar-14-25
A25180 [Site-4] Excavate/Trench for Power 3d Feb-25-25 Feb-27-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25190 [Site-4] Install Power Conduits 4d Feb-28-25 Mar-05-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25200 [Site-4] Install Power Cables 5d Mar-06-25 Mar-12-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25210 [Site-4] Backfill for Power 2d Mar-13-25 Mar-14-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction

CommunicationCommunication 14d Mar-06-25 Mar-25-25
A25220 [Site-4] Excavate/Trench for Comms 3d Mar-06-25 Mar-10-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25230 [Site-4] Install Communications Conduits 4d Mar-11-25 Mar-14-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25240 [Site-4] Install Communications Cables 5d Mar-17-25 Mar-21-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25280 [Site-4] Backfill for Comms 2d Mar-24-25 Mar-25-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction

GasGas 13d Mar-11-25 Mar-27-25
A25250 [Site-4] Excavate/Trench for Gas 3d Mar-11-25 Mar-13-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25260 [Site-4] Install Gas Pipes 5d Mar-14-25 Mar-20-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction
A25270 [Site-4] Backfill for Gas 2d Mar-26-25 Mar-27-25 GMP 3 Sitework.Utilities.Dry Utilities Hernandez Construction

Site ImprovementsSite Improvements 67d Mar-28-25 Jul-02-25
IrrigationIrrigation 57d Mar-28-25 Jun-17-25
A23780 [Site-4] Install Irrigation Main 5d Mar-28-25 Apr-03-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A23790 [Site-4] Install Surface Irrigation 5d Jun-11-25 Jun-17-25 GMP 3 Sitework.Site Improvements Hernandez Construction

LightingLighting 42d Apr-04-25 Jun-03-25
A23760 [Site-4] Install Site Lighting Main 15d Apr-04-25 Apr-24-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A23770 [Site-4] Install Site Lighting Fixtures 5d May-28-25 Jun-03-25 GMP 3 Sitework.Site Improvements Hernandez Construction

HardscapeHardscape 25d Apr-25-25 May-30-25
A25290 [Site-4] Install Curbs 8d Apr-25-25 May-06-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A25300 [Site-4] Lay Base Course & Asphalt 1st Layer 8d May-07-25 May-16-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A25310 [Site-4] Apply Asphalt Top Coat 5d May-19-25 May-23-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A25320 [Site-4] Pour Concrete Sidewalks 6d May-19-25 May-27-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A25330 [Site-4] Apply Striping 3d May-28-25 May-30-25 GMP 3 Sitework.Site Improvements Hernandez Construction

PlantingPlanting 25d May-28-25 Jul-02-25
A23800 [Site-4] Plant Trees & Shrubs 10d May-28-25 Jun-10-25 GMP 3 Sitework.Site Improvements Hernandez Construction
A23810 [Site-4] Plant Lawn & Ground Covers 10d Jun-18-25 Jul-02-25 GMP 3 Sitework.Site Improvements Hernandez Construction

Site FurnitureSite Furniture 5d May-28-25 Jun-03-25
A25340 [Site-4] Install Site Furniture 5d May-28-25 Jun-03-25 GMP 3 Sitework.Site Improvements Hernandez Construction

BuildingBuilding 293d Jul-29-24 Sep-26-25
FoundationsFoundations 172d Jul-29-24 Apr-04-25
Part APart A 160d Jul-29-24 Mar-19-25
A23630 [Bldg-4] Form / Reinforce Interior Foundations - Part A 15d Jul-29-24 Aug-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23640 [Bldg-4] Form / Reinforce Perimeter Foundations - Part A 7d Aug-19-24 Aug-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24000 [Bldg-4] Pour Concrete Interior Foundations - Part A 1d Dec-18-24 Dec-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24010 [Bldg-4] Pour Concrete Perimeter Foundations - Part A 1d Dec-19-24 Dec-19-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23670 [Bldg-4] Install Underground MEP - Part A 5d Dec-20-24 Dec-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23650 [Bldg-4] Fine Grade - Part A.1 1d Dec-30-24 Dec-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23830 [Bldg-4] Termite Control - Part A.1 1d Dec-31-24 Dec-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23880 [Bldg-4] Fine Grade - Part A.2 1d Dec-31-24 Dec-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23660 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.1 3d Jan-02-25 Jan-06-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23910 [Bldg-4] Termite Control - Part A.2 1d Jan-02-25 Jan-02-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23920 [Bldg-4] Fine Grade - Part A.3 1d Jan-02-25 Jan-02-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23950 [Bldg-4] Termite Control - Part A.3 1d Jan-03-25 Jan-03-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Site-4] Backfill for Storm
Feb-05-25, Sanitary Sewer

[Site-4] Excavate/Trench for Sanitary Sewer
[Site-4] Install Sanitary Sewer Manholes
[Site-4] Install Sanitary Sewer Pipes
[Site-4] Backfill for Sanitary Sewer

Jul-30-25, Water / Fire
[Site-4] Excavate/Trench for
[Site-4] Install Water Pipes
[Site-4] Backfill for Water

[Site-4] Install Water Meter (by WASD)
Mar-14-25, Power

[Site-4] Excavate/Trench for Power
[Site-4] Install Power Conduits
[Site-4] Install Power Cables
[Site-4] Backfill for Power
Mar-25-25, Communication

[Site-4] Excavate/Trench for Comms
[Site-4] Install Communications Conduits
[Site-4] Install Communications Cables
[Site-4] Backfill for Comms
Mar-27-25, Gas

[Site-4] Excavate/Trench for Gas
[Site-4] Install Gas Pipes
[Site-4] Backfill for Gas

Jul-02-25, Site Improvements
Jun-17-25, Irrigation

[Site-4] Install Irrigation Main
[Site-4] Install Surface Irrigation

Jun-03-25, Lighting
[Site-4] Install Site Lighting Main

[Site-4] Install Site Lighting Fixtures
May-30-25, Hardscape

[Site-4] Install Curbs
[Site-4] Lay Base Course & Asphalt 1st Layer
[Site-4] Apply Asphalt Top Coat
[Site-4] Pour Concrete Sidewalks
[Site-4] Apply Striping

Jul-02-25, Planting
[Site-4] Plant Trees & Shrubs
[Site-4] Plant Lawn & Ground Covers

Jun-03-25, Site Furniture
[Site-4] Install Site Furniture

Sep-26-25, Building
Apr-04-25, Foundations

Mar-19-25, Part A
[Bldg-4] Form / Reinforce Interior Foundations - Part A
[Bldg-4] Form / Reinforce Perimeter Foundations - Part A

[Bldg-4] Pour Concrete Interior Foundations - Part A
[Bldg-4] Pour Concrete Perimeter Foundations - Part A
[Bldg-4] Install Underground MEP - Part A
[Bldg-4] Fine Grade - Part A.1
[Bldg-4] Termite Control - Part A.1
[Bldg-4] Fine Grade - Part A.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.1
[Bldg-4] Termite Control - Part A.2
[Bldg-4] Fine Grade - Part A.3
[Bldg-4] Termite Control - Part A.3
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A23960 [Bldg-4] Fine Grade - Part A.4 1d Jan-03-25 Jan-03-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23990 [Bldg-4] Termite Control - Part A.4 1d Jan-06-25 Jan-06-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23820 [Bldg-4] Pour Concrete for SOG - Part A.1 1d Jan-07-25 Jan-07-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23890 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.2 3d Jan-07-25 Jan-09-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23900 [Bldg-4] Pour Concrete for SOG - Part A.2 1d Jan-10-25 Jan-10-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23930 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.3 3d Jan-10-25 Jan-14-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23940 [Bldg-4] Pour Concrete for SOG - Part A.3 1d Jan-15-25 Jan-15-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23970 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.4 3d Jan-15-25 Jan-17-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A23980 [Bldg-4] Pour Concrete for SOG - Part A.4 1d Jan-21-25 Jan-21-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24250 [Bldg-4] Patch SOG - Part A 5d Mar-06-25 Mar-12-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24260 [Bldg-4] Pour Back - Part A 5d Mar-13-25 Mar-19-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part BPart B 83d Aug-28-24 Dec-27-24
A24020 [Bldg-4] Form / Reinforce Interior Foundations - Part B 15d Aug-28-24 Sep-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24030 [Bldg-4] Form / Reinforce Perimeter Foundations - Part B 7d Sep-19-24 Sep-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24210 [Bldg-4] Pour Concrete Interior Foundations - Part B 1d Sep-19-24 Sep-19-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24220 [Bldg-4] Pour Concrete Perimeter Foundations - Part B 1d Sep-30-24 Sep-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24060 [Bldg-4] Install Underground MEP - Part B 5d Oct-01-24 Oct-07-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24040 [Bldg-4] Fine Grade - Part B.1 1d Oct-08-24 Oct-08-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24080 [Bldg-4] Termite Control - Part B.1 1d Oct-09-24 Oct-09-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24090 [Bldg-4] Fine Grade - Part B.2 1d Oct-09-24 Oct-09-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24050 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.1 3d Oct-10-24 Oct-15-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24120 [Bldg-4] Termite Control - Part B.2 1d Oct-10-24 Oct-10-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24130 [Bldg-4] Fine Grade - Part B.3 1d Oct-10-24 Oct-10-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24160 [Bldg-4] Termite Control - Part B.3 1d Oct-11-24 Oct-11-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24170 [Bldg-4] Fine Grade - Part B.4 1d Oct-11-24 Oct-11-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24200 [Bldg-4] Termite Control - Part B.4 1d Oct-15-24 Oct-15-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24070 [Bldg-4] Pour Concrete for SOG - Part B.1 1d Oct-16-24 Oct-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24100 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.2 3d Oct-16-24 Oct-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24110 [Bldg-4] Pour Concrete for SOG - Part B.2 1d Oct-21-24 Oct-21-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24140 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.3 3d Oct-21-24 Oct-23-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24150 [Bldg-4] Pour Concrete for SOG - Part B.3 1d Oct-24-24 Oct-24-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24180 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.4 3d Oct-24-24 Oct-28-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24190 [Bldg-4] Pour Concrete for SOG - Part B.4 1d Oct-29-24 Oct-29-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24290 [Bldg-4] Patch SOG - Part B 5d Dec-13-24 Dec-19-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A24300 [Bldg-4] Pour Back - Part B 5d Dec-20-24 Dec-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part CPart C 83d Sep-30-24 Jan-30-25
A25660 [Bldg-4] Form / Reinforce Interior Foundations - Part C 15d Sep-30-24 Oct-21-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25670 [Bldg-4] Form / Reinforce Perimeter Foundations - Part C 7d Oct-22-24 Oct-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25850 [Bldg-4] Pour Concrete Interior Foundations - Part C 1d Oct-22-24 Oct-22-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25860 [Bldg-4] Pour Concrete Perimeter Foundations - Part C 1d Oct-31-24 Oct-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25700 [Bldg-4] Install Underground MEP - Part C 5d Nov-01-24 Nov-07-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25680 [Bldg-4] Fine Grade - Part C.1 1d Nov-08-24 Nov-08-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25720 [Bldg-4] Termite Control - Part C.1 1d Nov-12-24 Nov-12-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25730 [Bldg-4] Fine Grade - Part C.2 1d Nov-12-24 Nov-12-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25690 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.1 3d Nov-13-24 Nov-15-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25760 [Bldg-4] Termite Control - Part C.2 1d Nov-13-24 Nov-13-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25770 [Bldg-4] Fine Grade - Part C.3 1d Nov-13-24 Nov-13-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25800 [Bldg-4] Termite Control - Part C.3 1d Nov-14-24 Nov-14-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25810 [Bldg-4] Fine Grade - Part C.4 1d Nov-14-24 Nov-14-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25840 [Bldg-4] Termite Control - Part C.4 1d Nov-15-24 Nov-15-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25710 [Bldg-4] Pour Concrete for SOG - Part C.1 1d Nov-18-24 Nov-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25740 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.2 3d Nov-18-24 Nov-20-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25750 [Bldg-4] Pour Concrete for SOG - Part C.2 1d Nov-21-24 Nov-21-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25780 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.3 3d Nov-21-24 Nov-25-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25790 [Bldg-4] Pour Concrete for SOG - Part C.3 1d Nov-26-24 Nov-26-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25820 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.4 3d Nov-26-24 Nov-29-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25830 [Bldg-4] Pour Concrete for SOG - Part C.4 1d Dec-02-24 Dec-02-24 GMP 3 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Fine Grade - Part A.4
[Bldg-4] Termite Control - Part A.4
[Bldg-4] Pour Concrete for SOG - Part A.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.2
[Bldg-4] Pour Concrete for SOG - Part A.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.3
[Bldg-4] Pour Concrete for SOG - Part A.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part A.4
[Bldg-4] Pour Concrete for SOG - Part A.4

[Bldg-4] Patch SOG - Part A
[Bldg-4] Pour Back - Part A

Dec-27-24, Part B
[Bldg-4] Form / Reinforce Interior Foundations - Part B
[Bldg-4] Form / Reinforce Perimeter Foundations - Part B
[Bldg-4] Pour Concrete Interior Foundations - Part B
[Bldg-4] Pour Concrete Perimeter Foundations - Part B
[Bldg-4] Install Underground MEP - Part B
[Bldg-4] Fine Grade - Part B.1
[Bldg-4] Termite Control - Part B.1
[Bldg-4] Fine Grade - Part B.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.1
[Bldg-4] Termite Control - Part B.2
[Bldg-4] Fine Grade - Part B.3
[Bldg-4] Termite Control - Part B.3
[Bldg-4] Fine Grade - Part B.4
[Bldg-4] Termite Control - Part B.4
[Bldg-4] Pour Concrete for SOG - Part B.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.2
[Bldg-4] Pour Concrete for SOG - Part B.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.3
[Bldg-4] Pour Concrete for SOG - Part B.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part B.4
[Bldg-4] Pour Concrete for SOG - Part B.4

[Bldg-4] Patch SOG - Part B
[Bldg-4] Pour Back - Part B

Jan-30-25, Part C
[Bldg-4] Form / Reinforce Interior Foundations - Part C
[Bldg-4] Form / Reinforce Perimeter Foundations - Part C
[Bldg-4] Pour Concrete Interior Foundations - Part C
[Bldg-4] Pour Concrete Perimeter Foundations - Part C
[Bldg-4] Install Underground MEP - Part C
[Bldg-4] Fine Grade - Part C.1
[Bldg-4] Termite Control - Part C.1
[Bldg-4] Fine Grade - Part C.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.1
[Bldg-4] Termite Control - Part C.2
[Bldg-4] Fine Grade - Part C.3
[Bldg-4] Termite Control - Part C.3
[Bldg-4] Fine Grade - Part C.4
[Bldg-4] Termite Control - Part C.4
[Bldg-4] Pour Concrete for SOG - Part C.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.2
[Bldg-4] Pour Concrete for SOG - Part C.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.3
[Bldg-4] Pour Concrete for SOG - Part C.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part C.4
[Bldg-4] Pour Concrete for SOG - Part C.4
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A25870 [Bldg-4] Patch SOG - Part C 5d Jan-16-25 Jan-23-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A25880 [Bldg-4] Pour Back - Part C 5d Jan-24-25 Jan-30-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part DPart D 83d Oct-22-24 Feb-21-25
A26120 [Bldg-4] Form / Reinforce Interior Foundations - Part D 15d Oct-22-24 Nov-12-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26130 [Bldg-4] Form / Reinforce Perimeter Foundations - Part D 7d Nov-13-24 Nov-21-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26310 [Bldg-4] Pour Concrete Interior Foundations - Part D 1d Nov-13-24 Nov-13-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26320 [Bldg-4] Pour Concrete Perimeter Foundations - Part D 1d Nov-22-24 Nov-22-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26160 [Bldg-4] Install Underground MEP - Part D 5d Nov-25-24 Dec-02-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26140 [Bldg-4] Fine Grade - Part D.1 1d Dec-03-24 Dec-03-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26180 [Bldg-4] Termite Control - Part D.1 1d Dec-04-24 Dec-04-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26190 [Bldg-4] Fine Grade - Part D.2 1d Dec-04-24 Dec-04-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26150 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.1 3d Dec-05-24 Dec-09-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26220 [Bldg-4] Termite Control - Part D.2 1d Dec-05-24 Dec-05-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26230 [Bldg-4] Fine Grade - Part D.3 1d Dec-05-24 Dec-05-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26260 [Bldg-4] Termite Control - Part D.3 1d Dec-06-24 Dec-06-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26270 [Bldg-4] Fine Grade - Part D.4 1d Dec-06-24 Dec-06-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26300 [Bldg-4] Termite Control - Part D.4 1d Dec-09-24 Dec-09-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26170 [Bldg-4] Pour Concrete for SOG - Part D.1 1d Dec-10-24 Dec-10-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26200 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.2 3d Dec-10-24 Dec-12-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26210 [Bldg-4] Pour Concrete for SOG - Part D.2 1d Dec-13-24 Dec-13-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26240 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.3 3d Dec-13-24 Dec-17-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26250 [Bldg-4] Pour Concrete for SOG - Part D.3 1d Dec-18-24 Dec-18-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26280 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.4 3d Dec-18-24 Dec-20-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26290 [Bldg-4] Pour Concrete for SOG - Part D.4 1d Dec-23-24 Dec-23-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26330 [Bldg-4] Patch SOG - Part D 5d Feb-07-25 Feb-13-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26340 [Bldg-4] Pour Back - Part D 5d Feb-14-25 Feb-21-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part EPart E 83d Nov-13-24 Mar-14-25
A26350 [Bldg-4] Form / Reinforce Interior Foundations - Part E 15d Nov-13-24 Dec-04-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26360 [Bldg-4] Form / Reinforce Perimeter Foundations - Part E 7d Dec-05-24 Dec-13-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26540 [Bldg-4] Pour Concrete Interior Foundations - Part E 1d Dec-05-24 Dec-05-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26550 [Bldg-4] Pour Concrete Perimeter Foundations - Part E 1d Dec-16-24 Dec-16-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26390 [Bldg-4] Install Underground MEP - Part E 5d Dec-17-24 Dec-23-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26370 [Bldg-4] Fine Grade - Part E.1 1d Dec-24-24 Dec-24-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26410 [Bldg-4] Termite Control - Part E.1 1d Dec-26-24 Dec-26-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26420 [Bldg-4] Fine Grade - Part E.2 1d Dec-26-24 Dec-26-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26380 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.1 3d Dec-27-24 Dec-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26450 [Bldg-4] Termite Control - Part E.2 1d Dec-27-24 Dec-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26460 [Bldg-4] Fine Grade - Part E.3 1d Dec-27-24 Dec-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26490 [Bldg-4] Termite Control - Part E.3 1d Dec-30-24 Dec-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26500 [Bldg-4] Fine Grade - Part E.4 1d Dec-30-24 Dec-30-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26530 [Bldg-4] Termite Control - Part E.4 1d Dec-31-24 Dec-31-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26400 [Bldg-4] Pour Concrete for SOG - Part E.1 1d Jan-02-25 Jan-02-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26430 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.2 3d Jan-02-25 Jan-06-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26440 [Bldg-4] Pour Concrete for SOG - Part E.2 1d Jan-07-25 Jan-07-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26470 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.3 3d Jan-07-25 Jan-09-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26480 [Bldg-4] Pour Concrete for SOG - Part E.3 1d Jan-10-25 Jan-10-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26510 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.4 3d Jan-10-25 Jan-14-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26520 [Bldg-4] Pour Concrete for SOG - Part E.4 1d Jan-15-25 Jan-15-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26560 [Bldg-4] Patch SOG - Part E 5d Mar-03-25 Mar-07-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26570 [Bldg-4] Pour Back - Part E 5d Mar-10-25 Mar-14-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

Part FPart F 83d Dec-05-24 Apr-04-25
A26580 [Bldg-4] Form / Reinforce Interior Foundations - Part F 15d Dec-05-24 Dec-26-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26590 [Bldg-4] Form / Reinforce Perimeter Foundations - Part F 7d Dec-27-24 Jan-07-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26770 [Bldg-4] Pour Concrete Interior Foundations - Part F 1d Dec-27-24 Dec-27-24 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26780 [Bldg-4] Pour Concrete Perimeter Foundations - Part F 1d Jan-08-25 Jan-08-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26620 [Bldg-4] Install Underground MEP - Part F 5d Jan-09-25 Jan-15-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26600 [Bldg-4] Fine Grade - Part F.1 1d Jan-16-25 Jan-16-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Patch SOG - Part C
[Bldg-4] Pour Back - Part C
Feb-21-25, Part D

[Bldg-4] Form / Reinforce Interior Foundations - Part D
[Bldg-4] Form / Reinforce Perimeter Foundations - Part D
[Bldg-4] Pour Concrete Interior Foundations - Part D
[Bldg-4] Pour Concrete Perimeter Foundations - Part D
[Bldg-4] Install Underground MEP - Part D
[Bldg-4] Fine Grade - Part D.1
[Bldg-4] Termite Control - Part D.1
[Bldg-4] Fine Grade - Part D.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.1
[Bldg-4] Termite Control - Part D.2
[Bldg-4] Fine Grade - Part D.3
[Bldg-4] Termite Control - Part D.3
[Bldg-4] Fine Grade - Part D.4
[Bldg-4] Termite Control - Part D.4
[Bldg-4] Pour Concrete for SOG - Part D.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.2
[Bldg-4] Pour Concrete for SOG - Part D.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.3
[Bldg-4] Pour Concrete for SOG - Part D.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part D.4
[Bldg-4] Pour Concrete for SOG - Part D.4

[Bldg-4] Patch SOG - Part D
[Bldg-4] Pour Back - Part D
Mar-14-25, Part E

[Bldg-4] Form / Reinforce Interior Foundations - Part E
[Bldg-4] Form / Reinforce Perimeter Foundations - Part E
[Bldg-4] Pour Concrete Interior Foundations - Part E
[Bldg-4] Pour Concrete Perimeter Foundations - Part E
[Bldg-4] Install Underground MEP - Part E
[Bldg-4] Fine Grade - Part E.1
[Bldg-4] Termite Control - Part E.1
[Bldg-4] Fine Grade - Part E.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.1
[Bldg-4] Termite Control - Part E.2
[Bldg-4] Fine Grade - Part E.3
[Bldg-4] Termite Control - Part E.3
[Bldg-4] Fine Grade - Part E.4
[Bldg-4] Termite Control - Part E.4
[Bldg-4] Pour Concrete for SOG - Part E.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.2
[Bldg-4] Pour Concrete for SOG - Part E.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.3
[Bldg-4] Pour Concrete for SOG - Part E.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part E.4
[Bldg-4] Pour Concrete for SOG - Part E.4

[Bldg-4] Patch SOG - Part E
[Bldg-4] Pour Back - Part E
Apr-04-25, Part F

[Bldg-4] Form / Reinforce Interior Foundations - Part F
[Bldg-4] Form / Reinforce Perimeter Foundations - Part F
[Bldg-4] Pour Concrete Interior Foundations - Part F
[Bldg-4] Pour Concrete Perimeter Foundations - Part F
[Bldg-4] Install Underground MEP - Part F
[Bldg-4] Fine Grade - Part F.1
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A26640 [Bldg-4] Termite Control - Part F.1 1d Jan-17-25 Jan-17-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26650 [Bldg-4] Fine Grade - Part F.2 1d Jan-17-25 Jan-17-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26610 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.1 3d Jan-21-25 Jan-23-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26680 [Bldg-4] Termite Control - Part F.2 1d Jan-21-25 Jan-21-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26690 [Bldg-4] Fine Grade - Part F.3 1d Jan-21-25 Jan-21-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26720 [Bldg-4] Termite Control - Part F.3 1d Jan-22-25 Jan-22-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26730 [Bldg-4] Fine Grade - Part F.4 1d Jan-22-25 Jan-22-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26760 [Bldg-4] Termite Control - Part F.4 1d Jan-23-25 Jan-23-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26630 [Bldg-4] Pour Concrete for SOG - Part F.1 1d Jan-24-25 Jan-24-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26660 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.2 3d Jan-24-25 Jan-28-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26670 [Bldg-4] Pour Concrete for SOG - Part F.2 1d Jan-29-25 Jan-29-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26700 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.3 3d Jan-29-25 Jan-31-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26710 [Bldg-4] Pour Concrete for SOG - Part F.3 1d Feb-03-25 Feb-03-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26740 [Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.4 3d Feb-03-25 Feb-05-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26750 [Bldg-4] Pour Concrete for SOG - Part F.4 1d Feb-06-25 Feb-06-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26790 [Bldg-4] Patch SOG - Part F 5d Mar-24-25 Mar-28-25 GMP 3 Building.Concrete.Foundations Hernandez Construction
A26800 [Bldg-4] Pour Back - Part F 5d Mar-31-25 Apr-04-25 GMP 3 Building.Concrete.Foundations Hernandez Construction

Tilt ConstructionTilt Construction 102d Oct-30-24 Mar-28-25
Part APart A 35d Jan-22-25 Mar-12-25
A23680 [Bldg-4] Form Panels - Part A 10d Jan-22-25 Feb-04-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A23690 [Bldg-4] Install Reinforcment For Panels - Part A 15d Jan-29-25 Feb-19-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A23700 [Bldg-4] Pour Concrete For Panels - Part A 10d Feb-05-25 Feb-19-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A23860 [Bldg-4] Erect Panels - Part A 5d Feb-20-25 Feb-26-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A24230 [Bldg-4] Remove Bracing - Part A 5d Feb-27-25 Mar-05-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A24240 [Bldg-4] Sack & Patch Panels - Part A 5d Mar-06-25 Mar-12-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part BPart B 35d Oct-30-24 Dec-19-24
A23710 [Bldg-4] Form Panels - Part B 10d Oct-30-24 Nov-13-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A23720 [Bldg-4] Install Reinforcment For Panels - Part B 15d Nov-06-24 Nov-27-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A23730 [Bldg-4] Pour Concrete For Panels - Part B 10d Nov-14-24 Nov-27-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A23870 [Bldg-4] Erect Panels - Part B 5d Nov-29-24 Dec-05-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A24270 [Bldg-4] Remove Bracing - Part B 5d Dec-06-24 Dec-12-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A24280 [Bldg-4] Sack & Patch Panels - Part B 5d Dec-13-24 Dec-19-24 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part CPart C 35d Dec-03-24 Jan-23-25
A25890 [Bldg-4] Form Panels - Part C 10d Dec-03-24 Dec-16-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A25900 [Bldg-4] Install Reinforcment For Panels - Part C 15d Dec-10-24 Dec-31-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A25910 [Bldg-4] Pour Concrete For Panels - Part C 10d Dec-17-24 Dec-31-24 GMP 3 Building.Concrete.Tilt Hernandez Construction
A25920 [Bldg-4] Erect Panels - Part C 5d Jan-02-25 Jan-08-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A25930 [Bldg-4] Remove Bracing - Part C 5d Jan-09-25 Jan-15-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A25940 [Bldg-4] Sack & Patch Panels - Part C 5d Jan-16-25 Jan-23-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part DPart D 35d Dec-24-24 Feb-13-25
A26810 [Bldg-4] Form Panels - Part D 10d Dec-24-24 Jan-08-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26820 [Bldg-4] Install Reinforcment For Panels - Part D 15d Jan-02-25 Jan-23-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26830 [Bldg-4] Pour Concrete For Panels - Part D 10d Jan-09-25 Jan-23-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26840 [Bldg-4] Erect Panels - Part D 5d Jan-24-25 Jan-30-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26850 [Bldg-4] Remove Bracing - Part D 5d Jan-31-25 Feb-06-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26860 [Bldg-4] Sack & Patch Panels - Part D 5d Feb-07-25 Feb-13-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part EPart E 35d Jan-16-25 Mar-07-25
A26870 [Bldg-4] Form Panels - Part E 10d Jan-16-25 Jan-30-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26880 [Bldg-4] Install Reinforcment For Panels - Part E 15d Jan-24-25 Feb-13-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26890 [Bldg-4] Pour Concrete For Panels - Part E 10d Jan-31-25 Feb-13-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26900 [Bldg-4] Erect Panels - Part E 5d Feb-14-25 Feb-21-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26910 [Bldg-4] Remove Bracing - Part E 5d Feb-24-25 Feb-28-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26920 [Bldg-4] Sack & Patch Panels - Part E 5d Mar-03-25 Mar-07-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

Part FPart F 35d Feb-07-25 Mar-28-25
A26930 [Bldg-4] Form Panels - Part F 10d Feb-07-25 Feb-21-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26940 [Bldg-4] Install Reinforcment For Panels - Part F 15d Feb-14-25 Mar-07-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26950 [Bldg-4] Pour Concrete For Panels - Part F 10d Feb-24-25 Mar-07-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Termite Control - Part F.1
[Bldg-4] Fine Grade - Part F.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.1
[Bldg-4] Termite Control - Part F.2
[Bldg-4] Fine Grade - Part F.3
[Bldg-4] Termite Control - Part F.3
[Bldg-4] Fine Grade - Part F.4
[Bldg-4] Termite Control - Part F.4
[Bldg-4] Pour Concrete for SOG - Part F.1
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.2
[Bldg-4] Pour Concrete for SOG - Part F.2
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.3
[Bldg-4] Pour Concrete for SOG - Part F.3
[Bldg-4] Install Vapor Barrier / Form / Reinforce SOG - Part F.4
[Bldg-4] Pour Concrete for SOG - Part F.4

[Bldg-4] Patch SOG - Part F
[Bldg-4] Pour Back - Part F
Mar-28-25, Tilt Construction

Mar-12-25, Part A
[Bldg-4] Form Panels - Part A
[Bldg-4] Install Reinforcment For Panels - Part A
[Bldg-4] Pour Concrete For Panels - Part A
[Bldg-4] Erect Panels - Part A
[Bldg-4] Remove Bracing - Part A
[Bldg-4] Sack & Patch Panels - Part A

Dec-19-24, Part B
[Bldg-4] Form Panels - Part B
[Bldg-4] Install Reinforcment For Panels - Part B
[Bldg-4] Pour Concrete For Panels - Part B
[Bldg-4] Erect Panels - Part B
[Bldg-4] Remove Bracing - Part B
[Bldg-4] Sack & Patch Panels - Part B

Jan-23-25, Part C
[Bldg-4] Form Panels - Part C
[Bldg-4] Install Reinforcment For Panels - Part C
[Bldg-4] Pour Concrete For Panels - Part C
[Bldg-4] Erect Panels - Part C
[Bldg-4] Remove Bracing - Part C
[Bldg-4] Sack & Patch Panels - Part C
Feb-13-25, Part D

[Bldg-4] Form Panels - Part D
[Bldg-4] Install Reinforcment For Panels - Part D
[Bldg-4] Pour Concrete For Panels - Part D
[Bldg-4] Erect Panels - Part D
[Bldg-4] Remove Bracing - Part D
[Bldg-4] Sack & Patch Panels - Part D
Mar-07-25, Part E

[Bldg-4] Form Panels - Part E
[Bldg-4] Install Reinforcment For Panels - Part E
[Bldg-4] Pour Concrete For Panels - Part E
[Bldg-4] Erect Panels - Part E
[Bldg-4] Remove Bracing - Part E
[Bldg-4] Sack & Patch Panels - Part E
Mar-28-25, Part F

[Bldg-4] Form Panels - Part F
[Bldg-4] Install Reinforcment For Panels - Part F
[Bldg-4] Pour Concrete For Panels - Part F

Bridge Point Doral Distribution Baseline Schedule
All Activities Layout

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary
 

Page 42 of 46

TASK filter: All Activities

Data Date: Oct-18-21

 



Activity ID Activity Name Original Duration Start Finish Contract # FOW #1 Scope / Responsibility Subcontrator

A26960 [Bldg-4] Erect Panels - Part F 5d Mar-10-25 Mar-14-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26970 [Bldg-4] Remove Bracing - Part F 5d Mar-17-25 Mar-21-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A26980 [Bldg-4] Sack & Patch Panels - Part F 5d Mar-24-25 Mar-28-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

Support Misc AccessorySupport Misc Accessory 15d Dec-13-24 Jan-06-25
A24950 [Bldg-4] Construct Ramps & Stairs 15d Dec-13-24 Jan-06-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A24960 [Bldg-4] Construct Dumpster Enclosure 15d Dec-13-24 Jan-06-25 GMP 3 Building.Concrete.Tilt Hernandez Construction
A24970 [Bldg-4] Construct Electrical Room 15d Dec-13-24 Jan-06-25 GMP 3 Building.Concrete.Tilt Hernandez Construction

SteelSteel 105d Nov-29-24 Apr-30-25
Part APart A 50d Feb-20-25 Apr-30-25
A23840 [Bldg-4] Install Columns - Part A 20d Feb-20-25 Mar-19-25 GMP 3 Building.Steel Hernandez Construction
A23740 [Bldg-4] Install Joists and Deck - Part A 20d Mar-20-25 Apr-16-25 GMP 3 Building.Steel Hernandez Construction
A24310 [Bldg-4] Install Anchor Bolts - Part A 5d Apr-17-25 Apr-23-25 GMP 3 Building.Steel Hernandez Construction
A24320 [Bldg-4] Install Misc Panel Embeds - Part A 5d Apr-24-25 Apr-30-25 GMP 3 Building.Steel Hernandez Construction

Part BPart B 35d Nov-29-24 Jan-21-25
A23850 [Bldg-4] Install Columns - Part B 20d Nov-29-24 Dec-27-24 GMP 3 Building.Steel Hernandez Construction
A23750 [Bldg-4] Install Joists and Deck - Part B 5d Dec-30-24 Jan-06-25 GMP 3 Building.Steel Hernandez Construction
A24330 [Bldg-4] Install Anchor Bolts - Part B 5d Jan-07-25 Jan-13-25 GMP 3 Building.Steel Hernandez Construction
A24340 [Bldg-4] Install Misc Panel Embeds - Part B 5d Jan-14-25 Jan-21-25 GMP 3 Building.Steel Hernandez Construction

Part CPart C 35d Jan-02-25 Feb-21-25
A26060 [Bldg-4] Install Columns - Part C 20d Jan-02-25 Jan-30-25 GMP 3 Building.Steel Hernandez Construction
A26050 [Bldg-4] Install Joists and Deck - Part C 5d Jan-31-25 Feb-06-25 GMP 3 Building.Steel Hernandez Construction
A26070 [Bldg-4] Install Anchor Bolts - Part C 5d Feb-07-25 Feb-13-25 GMP 3 Building.Steel Hernandez Construction
A26080 [Bldg-4] Install Misc Panel Embeds - Part C 5d Feb-14-25 Feb-21-25 GMP 3 Building.Steel Hernandez Construction

Part DPart D 35d Jan-24-25 Mar-14-25
A27000 [Bldg-4] Install Columns - Part D 20d Jan-24-25 Feb-21-25 GMP 3 Building.Steel Hernandez Construction
A26990 [Bldg-4] Install Joists and Deck - Part D 5d Feb-24-25 Feb-28-25 GMP 3 Building.Steel Hernandez Construction
A27010 [Bldg-4] Install Anchor Bolts - Part D 5d Mar-03-25 Mar-07-25 GMP 3 Building.Steel Hernandez Construction
A27020 [Bldg-4] Install Misc Panel Embeds - Part D 5d Mar-10-25 Mar-14-25 GMP 3 Building.Steel Hernandez Construction

Part EPart E 35d Feb-14-25 Apr-04-25
A27040 [Bldg-4] Install Columns - Part E 20d Feb-14-25 Mar-14-25 GMP 3 Building.Steel Hernandez Construction
A27030 [Bldg-4] Install Joists and Deck - Part E 5d Mar-17-25 Mar-21-25 GMP 3 Building.Steel Hernandez Construction
A27050 [Bldg-4] Install Anchor Bolts - Part E 5d Mar-24-25 Mar-28-25 GMP 3 Building.Steel Hernandez Construction
A27060 [Bldg-4] Install Misc Panel Embeds - Part E 5d Mar-31-25 Apr-04-25 GMP 3 Building.Steel Hernandez Construction

Part FPart F 35d Mar-10-25 Apr-25-25
A27080 [Bldg-4] Install Columns - Part F 20d Mar-10-25 Apr-04-25 GMP 3 Building.Steel Hernandez Construction
A27070 [Bldg-4] Install Joists and Deck - Part F 5d Apr-07-25 Apr-11-25 GMP 3 Building.Steel Hernandez Construction
A27090 [Bldg-4] Install Anchor Bolts - Part F 5d Apr-14-25 Apr-18-25 GMP 3 Building.Steel Hernandez Construction
A27100 [Bldg-4] Install Misc Panel Embeds - Part F 5d Apr-21-25 Apr-25-25 GMP 3 Building.Steel Hernandez Construction

EnvelopeEnvelope 129d Jan-22-25 Jul-25-25
RoofingRoofing 105d Jan-22-25 Jun-20-25
Part APart A 25d May-01-25 Jun-05-25
A24350 [Bldg-4] Install Roofing System - Part A 15d May-01-25 May-21-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A24360 [Bldg-4] Install Roof Scuppers & Downspouts - Part A 7d May-22-25 Jun-02-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A24370 [Bldg-4] Install Framing for Roof Equipment - Part A 10d May-22-25 Jun-05-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part BPart B 105d Jan-22-25 Jun-20-25
A24380 [Bldg-4] Install Roofing System - Part B 15d Jan-22-25 Feb-11-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A24390 [Bldg-4] Install Roof Scuppers & Downspouts - Part B 7d Jun-03-25 Jun-11-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A24400 [Bldg-4] Install Framing for Roof Equipment - Part B 10d Jun-06-25 Jun-20-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part CPart C 25d Feb-24-25 Mar-28-25
A26090 [Bldg-4] Install Roofing System - Part C 15d Feb-24-25 Mar-14-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A26100 [Bldg-4] Install Roof Scuppers & Downspouts - Part C 7d Mar-17-25 Mar-25-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A26110 [Bldg-4] Install Framing for Roof Equipment - Part C 10d Mar-17-25 Mar-28-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part DPart D 25d Mar-17-25 Apr-18-25
A27110 [Bldg-4] Install Roofing System - Part D 15d Mar-17-25 Apr-04-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A27120 [Bldg-4] Install Roof Scuppers & Downspouts - Part D 7d Apr-07-25 Apr-15-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A27130 [Bldg-4] Install Framing for Roof Equipment - Part D 10d Apr-07-25 Apr-18-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part EPart E 25d Apr-07-25 May-09-25
A27140 [Bldg-4] Install Roofing System - Part E 15d Apr-07-25 Apr-25-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Erect Panels - Part F
[Bldg-4] Remove Bracing - Part F
[Bldg-4] Sack & Patch Panels - Part F

Jan-06-25, Support Misc Accessory
[Bldg-4] Construct Ramps & Stairs
[Bldg-4] Construct Dumpster Enclosure
[Bldg-4] Construct Electrical Room

Apr-30-25, Steel
Apr-30-25, Part A

[Bldg-4] Install Columns - Part A
[Bldg-4] Install Joists and Deck - Part A
[Bldg-4] Install Anchor Bolts - Part A
[Bldg-4] Install Misc Panel Embeds - Part A

Jan-21-25, Part B
[Bldg-4] Install Columns - Part B
[Bldg-4] Install Joists and Deck - Part B
[Bldg-4] Install Anchor Bolts - Part B
[Bldg-4] Install Misc Panel Embeds - Part B

Feb-21-25, Part C
[Bldg-4] Install Columns - Part C
[Bldg-4] Install Joists and Deck - Part C
[Bldg-4] Install Anchor Bolts - Part C
[Bldg-4] Install Misc Panel Embeds - Part C
Mar-14-25, Part D

[Bldg-4] Install Columns - Part D
[Bldg-4] Install Joists and Deck - Part D
[Bldg-4] Install Anchor Bolts - Part D
[Bldg-4] Install Misc Panel Embeds - Part D
Apr-04-25, Part E

[Bldg-4] Install Columns - Part E
[Bldg-4] Install Joists and Deck - Part E
[Bldg-4] Install Anchor Bolts - Part E
[Bldg-4] Install Misc Panel Embeds - Part E
Apr-25-25, Part F

[Bldg-4] Install Columns - Part F
[Bldg-4] Install Joists and Deck - Part F
[Bldg-4] Install Anchor Bolts - Part F
[Bldg-4] Install Misc Panel Embeds - Part F

Jul-25-25, Envelope
Jun-20-25, Roofing

Jun-05-25, Part A
[Bldg-4] Install Roofing System - Part A
[Bldg-4] Install Roof Scuppers & Downspouts - Part A
[Bldg-4] Install Framing for Roof Equipment - Part A
Jun-20-25, Part B

[Bldg-4] Install Roofing System - Part B
[Bldg-4] Install Roof Scuppers & Downspouts - Part B
[Bldg-4] Install Framing for Roof Equipment - Part B

Mar-28-25, Part C
[Bldg-4] Install Roofing System - Part C
[Bldg-4] Install Roof Scuppers & Downspouts - Part C
[Bldg-4] Install Framing for Roof Equipment - Part C
Apr-18-25, Part D

[Bldg-4] Install Roofing System - Part D
[Bldg-4] Install Roof Scuppers & Downspouts - Part D
[Bldg-4] Install Framing for Roof Equipment - Part D
May-09-25, Part E

[Bldg-4] Install Roofing System - Part E
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A27150 [Bldg-4] Install Roof Scuppers & Downspouts - Part E 7d Apr-28-25 May-06-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A27160 [Bldg-4] Install Framing for Roof Equipment - Part E 10d Apr-28-25 May-09-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Part FPart F 25d Apr-28-25 Jun-02-25
A27170 [Bldg-4] Install Roofing System - Part F 15d Apr-28-25 May-16-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A27180 [Bldg-4] Install Roof Scuppers & Downspouts - Part F 7d May-19-25 May-28-25 GMP 3 Building.Envelope.Roofing Hernandez Construction
A27190 [Bldg-4] Install Framing for Roof Equipment - Part F 10d May-19-25 Jun-02-25 GMP 3 Building.Envelope.Roofing Hernandez Construction

Doors & WindowsDoors & Windows 25d Jun-12-25 Jul-18-25
A24410 [Bldg-4] Install Hollow Metal Frames 10d Jun-12-25 Jun-26-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction
A24420 [Bldg-4] Install Doors & Hardware 5d Jun-27-25 Jul-03-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction
A24430 [Bldg-4] Install Storefront 15d Jun-27-25 Jul-18-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction
A24520 [Bldg-4] Install Overhead Doors 10d Jun-27-25 Jul-11-25 GMP 3 Building.Envelope.Doors & Windows Hernandez Construction

FinishesFinishes 77d Apr-07-25 Jul-25-25
A24440 [Bldg-4] Caulk below Grade Panel to Panel 10d Apr-07-25 Apr-18-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A24450 [Bldg-4] Caulk Interior Parapet Panel to Panel 5d Apr-21-25 Apr-25-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A24460 [Bldg-4] Caulk Exterior Panel to Panel 5d Apr-28-25 May-02-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A24470 [Bldg-4] Apply Paint Text Coat 20d May-22-25 Jun-20-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A24480 [Bldg-4] Apply Paint Finish Coat 10d Jun-23-25 Jul-07-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A24490 [Bldg-4] Apply Accent Coloring 10d Jul-08-25 Jul-21-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A24500 [Bldg-4] Paint Doors & Frames 5d Jul-14-25 Jul-18-25 GMP 3 Building.Envelope.Finishes Hernandez Construction
A24510 [Bldg-4] Paint Misc Metals 5d Jul-21-25 Jul-25-25 GMP 3 Building.Envelope.Finishes Hernandez Construction

Interiors - MEPInteriors - MEP 158d Feb-12-25 Sep-26-25
Part APart A 143d Feb-12-25 Sep-05-25
PlumbingPlumbing 10d Feb-12-25 Feb-26-25
A24530 [Bldg-4] Install Plumbing Piping - Part A 10d Feb-12-25 Feb-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Feb-12-25 Mar-05-25
A24540 [Bldg-4] Install HVAC Ducts - Part A 15d Feb-12-25 Mar-05-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Mar-06-25 Mar-26-25
A24550 [Bldg-4] Instal Fire Protection Piping - Part A 10d Mar-06-25 Mar-19-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24560 [Bldg-4] Install Fire Sprinklers  - Part A 5d Mar-20-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 118d Mar-20-25 Sep-05-25
A24570 [Bldg-4] Hang Cable Trays  - Part A 5d Mar-20-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24580 [Bldg-4] Install Cables  - Part A 10d Mar-27-25 Apr-09-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24590 [Bldg-4] Install Lighting Fixtures  - Part A 10d Apr-10-25 Apr-23-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24620 [Bldg-4] Install Panelboards  - Part A 15d Aug-15-25 Sep-05-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Apr-10-25 May-07-25
A24600 [Bldg-4] Install Detection & Alarm Cables  - Part A 10d Apr-10-25 Apr-23-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24610 [Bldg-4] Install Detection & Alarm Devices  - Part A 10d Apr-24-25 May-07-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part BPart B 148d Feb-27-25 Sep-26-25
PlumbingPlumbing 10d Feb-27-25 Mar-12-25
A24630 [Bldg-4] Install Plumbing Piping - Part B 10d Feb-27-25 Mar-12-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Mar-06-25 Mar-26-25
A24640 [Bldg-4] Install HVAC Ducts - Part B 15d Mar-06-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Mar-27-25 Apr-16-25
A24650 [Bldg-4] Instal Fire Protection Piping - Part B 10d Mar-27-25 Apr-09-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24660 [Bldg-4] Install Fire Sprinklers  - Part B 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 118d Apr-10-25 Sep-26-25
A24670 [Bldg-4] Hang Cable Trays  - Part B 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24680 [Bldg-4] Install Cables  - Part B 10d Apr-17-25 Apr-30-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24690 [Bldg-4] Install Lighting Fixtures  - Part B 10d May-01-25 May-14-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24720 [Bldg-4] Install Panelboards  - Part B 15d Sep-08-25 Sep-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d May-01-25 May-29-25
A24700 [Bldg-4] Install Detection & Alarm Cables  - Part B 10d May-01-25 May-14-25 GMP 3 Building.Interiors MEP Hernandez Construction
A24710 [Bldg-4] Install Detection & Alarm Devices  - Part B 10d May-15-25 May-29-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part CPart C 75d Mar-13-25 Jun-27-25
PlumbingPlumbing 10d Mar-13-25 Mar-26-25
A25950 [Bldg-4] Install Plumbing Piping - Part C 10d Mar-13-25 Mar-26-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Mar-27-25 Apr-16-25
A25960 [Bldg-4] Install HVAC Ducts - Part C 15d Mar-27-25 Apr-16-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Apr-17-25 May-07-25

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Install Roof Scuppers & Downspouts - Part E
[Bldg-4] Install Framing for Roof Equipment - Part E
Jun-02-25, Part F

[Bldg-4] Install Roofing System - Part F
[Bldg-4] Install Roof Scuppers & Downspouts - Part F
[Bldg-4] Install Framing for Roof Equipment - Part F

Jul-18-25, Doors & Windows
[Bldg-4] Install Hollow Metal Frames
[Bldg-4] Install Doors & Hardware
[Bldg-4] Install Storefront
[Bldg-4] Install Overhead Doors
Jul-25-25, Finishes

[Bldg-4] Caulk below Grade Panel to Panel
[Bldg-4] Caulk Interior Parapet Panel to Panel
[Bldg-4] Caulk Exterior Panel to Panel

[Bldg-4] Apply Paint Text Coat
[Bldg-4] Apply Paint Finish Coat
[Bldg-4] Apply Accent Coloring
[Bldg-4] Paint Doors & Frames
[Bldg-4] Paint Misc Metals

Sep-26-25, Interiors - MEP
Sep-05-25, Part A

Feb-26-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part A
Mar-05-25, HVAC
[Bldg-4] Install HVAC Ducts - Part A
Mar-26-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part A
[Bldg-4] Install Fire Sprinklers  - Part A

Sep-05-25, Electrical
[Bldg-4] Hang Cable Trays  - Part A
[Bldg-4] Install Cables  - Part A
[Bldg-4] Install Lighting Fixtures  - Part A

[Bldg-4] Install Panelboards  - Part A
May-07-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part A
[Bldg-4] Install Detection & Alarm Devices  - Part A

Sep-26-25, Part B
Mar-12-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part B
Mar-26-25, HVAC
[Bldg-4] Install HVAC Ducts - Part B
Apr-16-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part B
[Bldg-4] Install Fire Sprinklers  - Part B

Sep-26-25, Electrical
[Bldg-4] Hang Cable Trays  - Part B
[Bldg-4] Install Cables  - Part B
[Bldg-4] Install Lighting Fixtures  - Part B

[Bldg-4] Install Panelboards  - Part B
May-29-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part B
[Bldg-4] Install Detection & Alarm Devices  - Part B

Jun-27-25, Part C
Mar-26-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part C
Apr-16-25, HVAC
[Bldg-4] Install HVAC Ducts - Part C
May-07-25, Fire Protection
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A25970 [Bldg-4] Instal Fire Protection Piping - Part C 10d Apr-17-25 Apr-30-25 GMP 3 Building.Interiors MEP Hernandez Construction
A25980 [Bldg-4] Install Fire Sprinklers  - Part C 5d May-01-25 May-07-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d May-01-25 Jun-27-25
A25990 [Bldg-4] Hang Cable Trays  - Part C 5d May-01-25 May-07-25 GMP 3 Building.Interiors MEP Hernandez Construction
A26000 [Bldg-4] Install Cables  - Part C 10d May-08-25 May-21-25 GMP 3 Building.Interiors MEP Hernandez Construction
A26010 [Bldg-4] Install Lighting Fixtures  - Part C 10d May-22-25 Jun-05-25 GMP 3 Building.Interiors MEP Hernandez Construction
A26040 [Bldg-4] Install Panelboards  - Part C 15d Jun-06-25 Jun-27-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d May-22-25 Jun-20-25
A26020 [Bldg-4] Install Detection & Alarm Cables  - Part C 10d May-22-25 Jun-05-25 GMP 3 Building.Interiors MEP Hernandez Construction
A26030 [Bldg-4] Install Detection & Alarm Devices  - Part C 10d Jun-06-25 Jun-20-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part DPart D 80d Mar-27-25 Jul-21-25
PlumbingPlumbing 10d Mar-27-25 Apr-09-25
A27200 [Bldg-4] Install Plumbing Piping - Part D 10d Mar-27-25 Apr-09-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d Apr-17-25 May-07-25
A27210 [Bldg-4] Install HVAC Ducts - Part D 15d Apr-17-25 May-07-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d May-08-25 May-29-25
A27220 [Bldg-4] Instal Fire Protection Piping - Part D 10d May-08-25 May-21-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27230 [Bldg-4] Install Fire Sprinklers  - Part D 5d May-22-25 May-29-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d May-22-25 Jul-21-25
A27240 [Bldg-4] Hang Cable Trays  - Part D 5d May-22-25 May-29-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27250 [Bldg-4] Install Cables  - Part D 10d May-30-25 Jun-12-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27260 [Bldg-4] Install Lighting Fixtures  - Part D 10d Jun-13-25 Jun-27-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27290 [Bldg-4] Install Panelboards  - Part D 15d Jun-30-25 Jul-21-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Jun-13-25 Jul-14-25
A27270 [Bldg-4] Install Detection & Alarm Cables  - Part D 10d Jun-13-25 Jun-27-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27280 [Bldg-4] Install Detection & Alarm Devices  - Part D 10d Jun-30-25 Jul-14-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part EPart E 85d Apr-10-25 Aug-11-25
PlumbingPlumbing 10d Apr-10-25 Apr-23-25
A27300 [Bldg-4] Install Plumbing Piping - Part E 10d Apr-10-25 Apr-23-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d May-08-25 May-29-25
A27310 [Bldg-4] Install HVAC Ducts - Part E 15d May-08-25 May-29-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d May-30-25 Jun-20-25
A27320 [Bldg-4] Instal Fire Protection Piping - Part E 10d May-30-25 Jun-12-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27330 [Bldg-4] Install Fire Sprinklers  - Part E 5d Jun-13-25 Jun-20-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d Jun-13-25 Aug-11-25
A27340 [Bldg-4] Hang Cable Trays  - Part E 5d Jun-13-25 Jun-20-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27350 [Bldg-4] Install Cables  - Part E 10d Jun-23-25 Jul-07-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27360 [Bldg-4] Install Lighting Fixtures  - Part E 10d Jul-08-25 Jul-21-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27390 [Bldg-4] Install Panelboards  - Part E 15d Jul-22-25 Aug-11-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Jul-08-25 Aug-04-25
A27370 [Bldg-4] Install Detection & Alarm Cables  - Part E 10d Jul-08-25 Jul-21-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27380 [Bldg-4] Install Detection & Alarm Devices  - Part E 10d Jul-22-25 Aug-04-25 GMP 3 Building.Interiors MEP Hernandez Construction

Part FPart F 90d Apr-24-25 Sep-02-25
PlumbingPlumbing 10d Apr-24-25 May-07-25
A27400 [Bldg-4] Install Plumbing Piping - Part F 10d Apr-24-25 May-07-25 GMP 3 Building.Interiors MEP Hernandez Construction

HVACHVAC 15d May-30-25 Jun-20-25
A27410 [Bldg-4] Install HVAC Ducts - Part F 15d May-30-25 Jun-20-25 GMP 3 Building.Interiors MEP Hernandez Construction

Fire ProtectionFire Protection 15d Jun-23-25 Jul-14-25
A27420 [Bldg-4] Instal Fire Protection Piping - Part F 10d Jun-23-25 Jul-07-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27430 [Bldg-4] Install Fire Sprinklers  - Part F 5d Jul-08-25 Jul-14-25 GMP 3 Building.Interiors MEP Hernandez Construction

ElectricalElectrical 40d Jul-08-25 Sep-02-25
A27440 [Bldg-4] Hang Cable Trays  - Part F 5d Jul-08-25 Jul-14-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27450 [Bldg-4] Install Cables  - Part F 10d Jul-15-25 Jul-28-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27460 [Bldg-4] Install Lighting Fixtures  - Part F 10d Jul-29-25 Aug-11-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27490 [Bldg-4] Install Panelboards  - Part F 15d Aug-12-25 Sep-02-25 GMP 3 Building.Interiors MEP Hernandez Construction

Detection & AlarmDetection & Alarm 20d Jul-29-25 Aug-25-25
A27470 [Bldg-4] Install Detection & Alarm Cables  - Part F 10d Jul-29-25 Aug-11-25 GMP 3 Building.Interiors MEP Hernandez Construction
A27480 [Bldg-4] Install Detection & Alarm Devices  - Part F 10d Aug-12-25 Aug-25-25 GMP 3 Building.Interiors MEP Hernandez Construction

Interiors - Tenant ImprovementInteriors - Tenant Improvement 40d Mar-27-25 May-21-25

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

[Bldg-4] Instal Fire Protection Piping - Part C
[Bldg-4] Install Fire Sprinklers  - Part C

Jun-27-25, Electrical
[Bldg-4] Hang Cable Trays  - Part C
[Bldg-4] Install Cables  - Part C
[Bldg-4] Install Lighting Fixtures  - Part C
[Bldg-4] Install Panelboards  - Part C
Jun-20-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part C
[Bldg-4] Install Detection & Alarm Devices  - Part C

Jul-21-25, Part D
Apr-09-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part D

May-07-25, HVAC
[Bldg-4] Install HVAC Ducts - Part D
May-29-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part D
[Bldg-4] Install Fire Sprinklers  - Part D

Jul-21-25, Electrical
[Bldg-4] Hang Cable Trays  - Part D
[Bldg-4] Install Cables  - Part D
[Bldg-4] Install Lighting Fixtures  - Part D
[Bldg-4] Install Panelboards  - Part D
Jul-14-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part D
[Bldg-4] Install Detection & Alarm Devices  - Part D

Aug-11-25, Part E
Apr-23-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part E

May-29-25, HVAC
[Bldg-4] Install HVAC Ducts - Part E
Jun-20-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part E
[Bldg-4] Install Fire Sprinklers  - Part E

Aug-11-25, Electrical
[Bldg-4] Hang Cable Trays  - Part E
[Bldg-4] Install Cables  - Part E
[Bldg-4] Install Lighting Fixtures  - Part E
[Bldg-4] Install Panelboards  - Part E
Aug-04-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part E
[Bldg-4] Install Detection & Alarm Devices  - Part E

Sep-02-25, Part F
May-07-25, Plumbing
[Bldg-4] Install Plumbing Piping - Part F

Jun-20-25, HVAC
[Bldg-4] Install HVAC Ducts - Part F
Jul-14-25, Fire Protection
[Bldg-4] Instal Fire Protection Piping - Part F
[Bldg-4] Install Fire Sprinklers  - Part F

Sep-02-25, Electrical
[Bldg-4] Hang Cable Trays  - Part F
[Bldg-4] Install Cables  - Part F
[Bldg-4] Install Lighting Fixtures  - Part F
[Bldg-4] Install Panelboards  - Part F
Aug-25-25, Detection & Alarm

[Bldg-4] Install Detection & Alarm Cables  - Part F
[Bldg-4] Install Detection & Alarm Devices  - Part F

May-21-25, Interiors - Tenant Improvement
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Office SpaceOffice Space 40d Mar-27-25 May-21-25
A24730 [Bldg-4] Install Framing - Office Space 5d Mar-27-25 Apr-02-25 GMP 3 Building.Interiors TI Hernandez Construction
A24740 [Bldg-4] Install ACT Grid - Office Space 5d Apr-03-25 Apr-09-25 GMP 3 Building.Interiors TI Hernandez Construction
A24750 [Bldg-4] Install In-Wall MEP Rough-in - Office Space 5d Apr-03-25 Apr-09-25 GMP 3 Building.Interiors TI Hernandez Construction
A24760 [Bldg-4] Install Overhead MEP Rough-in - Office Space 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors TI Hernandez Construction
A24770 [Bldg-4] Hang Drywall - Office Space 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors TI Hernandez Construction
A24780 [Bldg-4] Hang Perimeter ACT Tiles - Office Space 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors TI Hernandez Construction
A24790 [Bldg-4] Hang Center ACT Tiles - Office Space 5d Apr-17-25 Apr-23-25 GMP 3 Building.Interiors TI Hernandez Construction
A24800 [Bldg-4] Tape & Finish Drywall Office Space 5d Apr-17-25 Apr-23-25 GMP 3 Building.Interiors TI Hernandez Construction
A24830 [Bldg-4] Install Flooring - Office Space 5d Apr-24-25 Apr-30-25 GMP 3 Building.Interiors TI Hernandez Construction
A24810 [Bldg-4] Paint Drywall - Offie Space 5d May-01-25 May-07-25 GMP 3 Building.Interiors TI Hernandez Construction
A24820 [Bldg-4] Install MEP Trim-out - Office Space 5d May-08-25 May-14-25 GMP 3 Building.Interiors TI Hernandez Construction
A24840 [Bldg-4] Install Casework - Office Space 5d May-15-25 May-21-25 GMP 3 Building.Interiors TI Hernandez Construction

BathroomsBathrooms 30d Apr-03-25 May-14-25
A24850 [Bldg-4] Install Framing - Bathrooms 5d Apr-03-25 Apr-09-25 GMP 3 Building.Interiors TI Hernandez Construction
A24860 [Bldg-4] Install In-Wall MEP Rough-in - Bathrooms 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors TI Hernandez Construction
A24910 [Bldg-4] Install ACT Grid - Bathrooms 5d Apr-10-25 Apr-16-25 GMP 3 Building.Interiors TI Hernandez Construction
A24870 [Bldg-4] Hang Drywall - Bathrooms 5d Apr-17-25 Apr-23-25 GMP 3 Building.Interiors TI Hernandez Construction
A24920 [Bldg-4] Install Overhead MEP Rough-in - Bathrooms 5d Apr-17-25 Apr-23-25 GMP 3 Building.Interiors TI Hernandez Construction
A24930 [Bldg-4] Hang Perimeter ACT Tiles - Bathrooms 5d Apr-17-25 Apr-23-25 GMP 3 Building.Interiors TI Hernandez Construction
A24880 [Bldg-4] Install Wall & Floor Tiles- Bathrooms 5d Apr-24-25 Apr-30-25 GMP 3 Building.Interiors TI Hernandez Construction
A24940 [Bldg-4] Hang Center ACT Tiles - Bathrooms 5d Apr-24-25 Apr-30-25 GMP 3 Building.Interiors TI Hernandez Construction
A24890 [Bldg-4] Apply Paint - Bathrooms 5d May-01-25 May-07-25 GMP 3 Building.Interiors TI Hernandez Construction
A24900 [Bldg-4] Install MEP Trim / Plumbing Fixtures - Bathrooms 5d May-08-25 May-14-25 GMP 3 Building.Interiors TI Hernandez Construction

CloseoutCloseout 116d May-19-25 Nov-03-25
A25360 [Site-4] Submit Water & Sewer As Builts 5d May-19-25 May-23-25 GMP 3 Closeout Hernandez Construction
A25370 [Site-4] WASD As Built Approval / Conveyance 40d May-27-25 Jul-23-25 GMP 3 Closeout WASD
A25030 [Site-4] Punch List - Sitework 5d Jul-03-25 Jul-10-25 GMP 3 Closeout Hernandez Construction
A25040 [Site-4] Rectify Punch List - Sitework 15d Jul-11-25 Jul-31-25 GMP 3 Closeout Hernandez Construction
A25050 [Site-4] Final Inspection - Sitework 5d Aug-01-25 Aug-07-25 GMP 3 Closeout Hernandez Construction
A25000 [Site-4] Punch List - Building 5d Sep-29-25 Oct-03-25 GMP 3 Closeout Hernandez Construction
A25010 [Site-4] Rectify Punch List - Building 15d Oct-06-25 Oct-27-25 GMP 3 Closeout Hernandez Construction
A25020 [Site-4] Final Inspection - Building 5d Oct-28-25 Nov-03-25 GMP 3 Closeout Hernandez Construction

S J J J A S J J JA J J J A S J J JA S
2022 2023 2024 2025

May-21-25, Office Space
[Bldg-4] Install Framing - Office Space
[Bldg-4] Install ACT Grid - Office Space
[Bldg-4] Install In-Wall MEP Rough-in - Office Space
[Bldg-4] Install Overhead MEP Rough-in - Office Space
[Bldg-4] Hang Drywall - Office Space
[Bldg-4] Hang Perimeter ACT Tiles - Office Space
[Bldg-4] Hang Center ACT Tiles - Office Space
[Bldg-4] Tape & Finish Drywall Office Space
[Bldg-4] Install Flooring - Office Space
[Bldg-4] Paint Drywall - Offie Space
[Bldg-4] Install MEP Trim-out - Office Space
[Bldg-4] Install Casework - Office Space
May-14-25, Bathrooms

[Bldg-4] Install Framing - Bathrooms
[Bldg-4] Install In-Wall MEP Rough-in - Bathrooms
[Bldg-4] Install ACT Grid - Bathrooms
[Bldg-4] Hang Drywall - Bathrooms
[Bldg-4] Install Overhead MEP Rough-in - Bathrooms
[Bldg-4] Hang Perimeter ACT Tiles - Bathrooms
[Bldg-4] Install Wall & Floor Tiles- Bathrooms
[Bldg-4] Hang Center ACT Tiles - Bathrooms
[Bldg-4] Apply Paint - Bathrooms
[Bldg-4] Install MEP Trim / Plumbing Fixtures - Bathrooms

Nov-03-25, Closeout
[Site-4] Submit Water & Sewer As Builts

[Site-4] WASD As Built Approval / Conveyance
[Site-4] Punch List - Sitework
[Site-4] Rectify Punch List - Sitework
[Site-4] Final Inspection - Sitework

[Site-4] Punch List - Building
[Site-4] Rectify Punch List - Building
[Site-4] Final Inspection - Building
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