L - . o . - 2011 2012 2013 2014 2015 2016
95RP Activity Activity Orig Rem  Actual % Early Early Target1 | Target1 — Target2 | Target2 Total -arget argetyn i reiyraivly lAISIOINDIJFIMIAIMIJ|JIAISIOINID JTFIMIAIMIJ]J[AISTOINIDJ[FIMIAIM!J14 [ A[S[OINID J [FIMIAIMIJ[J|ATSIOINID JIFIM AIM J[ JTASTOIN
ID Desc"ptlon Dur Dur Duratlon Start FInISh Early Start Early FInISh Early Start Early FInISh Float ’tal Flmtal FIO‘\HH\H}HH‘H\HHHHH‘H\HHHHH‘\HHHHHHHHHHHHHHHH‘HHHHHH‘H\HHHHH‘\HHHHHH‘H\\‘HHHHHH\‘HH\HHHH}\H HHHH}\H H\HHHHHHH‘\HHHHHH‘HHH\HH\\}\HH\HHH}H\‘\HHH\HH\}HHHHHH}HHHHHH}HHHHHH\H\HHHHHHHHH}HHHH H\}HH
HCC C1060 Start Phase IV 0 0 0 0 16MAR15 16FEB15 02JUN14 -150  -45 L | | | | | i | | | | | | | @Start Phase IV | | |
| [ | | | | | [ | | | | | |
| [AcCScope | CXTNYOGY X NN
1480 Mill and Resurface Broward SB 171 171 0 0/16MAR15 220CT15 -150 0 A | | ‘ ‘ | L Resurface Broward SB and NB Lanes/ | | P
and NB Lanes | (I | | ‘ ‘ | ‘ | | Il | | | | Il | | | | |
- - - : ‘N‘ew éctivi‘ties were a(‘JIded‘ to tHe X : IR ! .. : : : : N
C1360 Install Final FC/Painted Stripe 36 36 0 0[26MAY15 08JUL15 -150 0 | . Install Final FC/Painted Stripe quwardm | | | L
Broward |schedule in March 2015 — ; ; ; ; . ; ; ; ; 9
| . . [ | | | | [ | | | | |
C1490 Final Striping (thermoplastic) 1 1 0 0/29JUL15 29JUL15 -150 0 ; submission. . ~ Final Striping (thermoplastic)Broward ./ - ! ! »
Broward | I | | | | | [ | | | | [ | | | | |
| [ | | | | | [ | | | | [ | | | | | ,<
| [ | | | | | [ | | | | [ | | | |
C1500 Install Delineators Broward 29| 29 0 0/30JUL15 09SEP15 -150 0 : L | | | | | . | | | | L | & nstqll Delineators Broyvard ! 4
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C1510 Remaining ITS 10 10 0 0|10SEP15 23SEP15 -150 0 L | | | | | i | Remaining ITS Stand-Alone/Subsystem Testing Brow/\/ | | |
Stand-Alone/Subsystem Testing | L | | | | | L | | | | | | L | | | | |
Brow | [ | | | | | [ | | | | | | [ | | | | |
C1400 FDOT/FTE Approves Subsystem | 15| 15 0 0|24SEP15 080CT15  |18MAY15 |01JUN15 -188| -60 T | | | | | b | | | FDOT/FTE Approves Subsyistem Results/\/ | | |
Results - 1 1 1 1 1 . 1 1 1 1 1 1 . ‘ 1 1 1 1
| [ | | | | | [ | | | | | | [ | | | | |
C1390 Submit Subsystem Test Results 1 1 0 0|24SEP15 24SEP15  [18MAY15 [18MAY15 -150| -56 A | | | | | D | | | Submit Subsystem Test Resultsfto FDOT/FTE)L, | |
to FDOT/FTE | I | | | | | I | | | | | | I | | | |
| [ | | | | | [ | | | | | | [ | | | | |
| [ | | | | | [ | | | | | | [ | | | | |
C1350 Notification to FDOT to beg, 1 1 0 0[25SEP15 25SEP15 19MAY15 [19MAY15 -150| -55 } L | | | | | L | | | Notiﬁcatioq to FDpT to b‘eg| System TesF | | |
System Test | [ | I I | I I I I I I I I I ﬂj I I I I
| [ | | | | | [ | | | | | | [ | | | | |
| [ | | | | | [ | | | | | | [ | | | | |
ITS |C1200 Conduct 30 calendar day System 30 30 0 0|26SEP15 250CT15 20MAY15 |18JUN15 04JUL14 02AUG14 -192| -64 : : : : : : : : : : : : : Conduct: 30 algndar qay Sys‘.te‘ h Test Perioq : : :
TeSt PeriOd | [ | | | | | [ | | | | ?b | [ | | | |
| [ | | | | | [ | | | | | [ | | | | |
C1330 FDOT Written Approval of System| 1| 1 0 0/260CT15  |260CT15  |19JUN15 |19JUN15 192 -64 R l l l l l o l l l FDOT Written Approval of System Testi/ l l
Test - 1 1 1 1 1 . 1 1 1 1 1 1 . | 1 1 1 1
| [ | | | | | [ | | | | | | [ | | | | |
HCC |END End of Construction of o 0 0 260CT15 16JUL15 010CT14 | -192| -9f I l l l l l L l l l l l l L l | | ®End of Construction
| [ | | | | | [ | | | | | | [ | <> | | | |
- 1 1 1 1 1 . 1 1 1 1 Lo . 1 1 1 1 1
FINALACC |Final Acceptance 0 0 0 0 260CT15 16JUL15 010CT14 | -192| -91 IR | | | | | L | | | | | | b | | | @Final Acceptance | |
- 1 1 1 1 1 . 1 1 1 1 PN . S 1 1 1
| [ | | | | | L | | | | | | L | | | | |
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New activities were added to the schedule in March 2015 submission.
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