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Owner 

City of Oakland, California, a municipal corporation 

Alameda-Contra Costa Transit District 

   
 
 

 
                                                             

Contractor: CPM Scheduling Consultant: 
Redgwick Construction HSE Contractors Inc. 
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1. Time impact analysis on May update as of May 31: 
May Update before delay: The regular update which we submitted before without modifications. 

May Update after delay: The May update after adding *Constrain finish on* on By Pass Satge 1: Permits on 

Nov 2 

1.1 Here is the comparison on the longest path: 

The May update was 15 days ahead of the schedule. After adding  *Constrain finish on* activity ID 225 

Bypass Satge Permits on Nov 2nd  the whole project  was delayed by -130 days. 

 Snapshot on activitiy  225 Bypass Satge Permits with -100 days after adding *Constrain finish on*. 

 

 Detailed longest Path: 

The -91 days was starting from 225 Bypass Satge Permits and have pushed the rest of 

activities under stage 1 and the path continued to stage 2 ,Stage 3 then final paving and 

striping operations. 
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2. Time impact analysis on Oct update as of Nov 1st: 
 

The activity 225 Bypass Satge Permits has actual start on June 15, 2015 and still doesn’t have 

actual finish yet but the agency had requiered to put 100% without actual finish and this activity 

has delayed Stage 1. 

 

 Snapshot on activitiy  225 Bypass Satge Permits with total float -50 days, this delayed the 

schedule. 

 

 

 Detailed schedule October update as of Nov 1. 

See attached the file. 
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 Detailed longest Path: 

The -50 days starts from 225 Bypass Satge Permits and pushes the rest of activities under 

stage 1 and the path continues to stage 2 ,Stage 3 then final paving and striping 

operations. 
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3. Secondary critical path: 
The total float is within range -18 days to -49 days. 

 

4. Ahead of schedule: 
Bypass Stage 5 12TH AND DERBY is ahead of schedule and the construction work for Bypass Stage 5: 

Construction Signage and Potholing is ahead by 58 days compared by the finish date with May update and 

the same for all activities under stage 5.
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5. 1 Month lookahead 

 

 


