
Activity ID Activity Name Original
Duration

Start Finish

NSH MasteNSH Master Schedule 1-05-16 Subcontractor 786d Jan-30-14 A Mar-02-17

MilestonesMilestones 786d Jan-30-14 Mar-02-17

2 Vertical Construcion 0d Feb-03-15*
3 Garage/Liner/Hotel Top Out 0d Feb-03-15
5 North Tower Crane Removal 0d May-01-15
4 North Tower Top Out 0d May-19-15
7 South Tower Top Out 0d Jun-25-15
14 North Tower Dry in Substantial Completion 0d Jul-29-15
8 South Tower Crane Removal 0d Sep-18-15
15 South Tower Dry in Substantial Completion 0d Sep-18-15
17 South Tower Skins Substantial Completion 0d Nov-20-15
13 MiraSeal Change Order 0d Dec-16-15*
16 North Tower Skins Substantial Completion 0d Dec-17-15
10 Interior Permit 0d Feb-01-16*
11 MEP Permits 6d Feb-01-16 Feb-08-16
12 Permanent Power 0d May-02-16*
9 South Buckhoist Removal 0d Aug-24-16
6 North buckhoist Removal 0d Sep-08-16

Hotel MilestoHotel Milestones 740d Jan-30-14 Dec-28-16

Residential MResidential Milestones 786d Jan-30-14 Mar-02-17

Exterior MileExterior Milestones 0d Jan-30-14 Jan-30-14

StructureStructure 257d Feb-03-15 A Feb-05-16

PodiumPodium 257d Feb-03-15 A Feb-05-16

North Tower North Tower Structure 218d Feb-03-15 A Dec-09-15

South Tower South Tower Structure 101d Feb-03-15 Jun-24-15

ExteriorsExteriors 447d Feb-03-15 A Nov-02-16

FramingFraming 187d Feb-03-15 A Oct-23-15

Dry-inDry-in 222d Mar-17-15 A Jan-29-16

VeneerVeneer 181d Apr-02-15 Dec-16-15

Swimming PoSwimming Pool - 8th Floor 33d Jan-18-16 Mar-02-16

Hardscape/LHardscape/Landscape 294d Sep-08-15 Nov-02-16

InteriorsInteriors 786d Jan-30-14 A Mar-01-17

ElevatorsElevators 718d Jan-30-14 A Nov-23-16

HotelHotel 484d Feb-03-15 Dec-27-16

North TowerNorth Tower 278d Mar-10-15 Apr-11-16

South TowerSouth Tower 530d Feb-03-15 Mar-01-17
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Mar-0

Mar-0

Vertical Construcion
Garage/Liner/Hotel Top Out

North Tower Crane Removal
North Tower Top Out

South Tower Top Out
North Tower Dry in Substantial Completion

South Tower Crane Removal
South Tower Dry in Substantial Completion

South Tower Skins Substantial Completion
MiraSeal Change Order
North Tower Skins Substantial Completion

Interior Permit
MEP Permits

Permanent Power
South Buckhoist Removal

North buckhoist Removal
Dec-28-16, HoHotel FF&E Unit SelectionsHotel FF&E Common area SelectionsHotel Unit Flooring SelectionsHotel Common area Flooring SelectionsHotel Bath tile SelectionsHotel Unit Sink SelectionHotel Unit Wall Covering SelectionsHotel Unit LightingDAS SystemHotel Common Area Wall Covering Selections Hotel Elevator Finishes 2-4 floor FF&EHotel Substan

Mar-0Flooring SelectionsUnit LightingPaint ColorsCommon Area FurnitureDAS SystemCell Carrier Roof antennasLow Voltage/provider finalization Residentail Elevator SelectionsNorth Tower Substantial CompletetionSouth Tower Floors 3-8 and amenity center(asSouth 
Jan-30-14, Exterior Milestones17th floor canopy finish selectionsPorte Cochere lighting selectionsPorte Cochere Paver SelectionsPlaza paver selectionsPlaza Lighting Selections

Feb-05-16, Structure

Feb-05-16, Podium
Dec-09-15, North Tower Structure

Jun-24-15, South Tower Structure
Nov-02-16, Exteriors

Oct-23-15, Framing
Jan-29-16, Dry-in

Dec-16-15, Veneer
Mar-02-16, Swimming Pool - 8th Floor

Nov-02-16, Hardsca
Mar-0

Nov-23-16, ElevatShop Drawings
Dec-27-16, Ho

Apr-11-16, North Tower
Mar-0

NSH Master Schedule 1-05-16 Subcontractor

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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