NSH Master Schedule 1-05-16 Subcontractor

Activity ID [Activity Name [ Original | Start [ Finish 2014 2015 2016 2017
DRt J|F[m[A[m[afou] Als]o[N[D]a[F[M[A[M]aJou] A[s[O]|N[D]I][F[M[A[M]I]ou] A[s[O]N[D]I]F[M][A

& NSH Master Schedule 1-05-16 Subcontractor
F. Milestones 786d Jan-30-14 Mar-02-17 B ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
= 2 \ertical Construcion od Feb-03-15* 0 Vertlcal Construmon
&= 3 Garage/Liner/Hotel Top Out od Feb-03-15 0 Garage/Lrner/HoteI Top Out !
= 5 North Tower Crane Removal od May-01-15 JSE T S A T b 0 North ToWer Crahe Removal
= 4 North Tower Top Out od May-19-15 P ”Jr\i{)itﬁ ’dewé’r’rébout”i ”””””””””””””””””””””””””””””””””
- 7 South Tower Top Out 0d Jun-25-15 0 South Tower Top Out
= 14 North Tower Dry in Substantial Completion od Jul-29-15 0 North Tower Dry in Substantral Completron
&= 8 South Tower Crane Removal od Sep-18-15 0 South Tower Crane Removal !
m 15 South Tower Dry in Substantial Completion od Sep-18-15 0 South Tower Dry m Substantral Completroh
- 17 South Tower Skins Substantial Completion od Nov-20-15 B f"f"’f"ﬂ"’T"f"f"T"’f"f"7"’f""éb’uth"wa’e’rékirﬁé’éub’s’taritia’u"c’dri{;iléirb’r{ ”””””””””””
= 13 MiraSeal Change Order od Dec-16-15* K 2 eraSeaI Change Order !
= 16 North Tower Skins Substantial Completion od Dec-17-15 0 North Tower Sk|ns Substannal Completlon
= 10 Interior Permit od Feb-01-16* Q Intenor Perm|t !
@ u MEP Permits 6d Feb-01-16 | Feb-08-16 | | © | . . i 1 . . . L Lo iob i o0bo b 0 MEPPermits
- 12 Permanent Power od May-02-16* ’ QPermanenthwer ”””””””””””””
= 9 South Buckhoist Removal 0d Aug-24-16 0 South Buckh0|st Removal
&= 6 North buckhoist Removal od Sep-08-16 0 North buckhlolsthe‘movlal
By Hotel Milestones 740d Jan-30-14  Dec-28-16
By Residential Milestones 786d Jan-30-14  Mar-02-17
By Exterior Milestones od Jan-30-14  Jan-30-14 ‘ fibidte e T T

Ky Structure 257d Feb-03-15A Feb-05-16 M Feb 05 16 $tructure
By Podium 257d Feb-03-15A Feb-05-16 t-:__EV Feb 05 16 Podlum
By North Tower Structure 218d Feb-03-15A Dec-09-15 1:|:|:|:|:|:|:|-————-_ Dec 09- 15 North Tower Structure
I". South Tower Structure 101d Feb-03-15  Jun-24-15 T ‘:I:EI:I:I:' Juh 24 15 South ToWer Structure

Ky Exteriors 447d Feb-03-15A Nov-02-16 I S S S T R p e Nov 02 16 Exter|0r<
Ky Framing 187d  Feb-03-15A Oct-23-15 tn I I'-'. om 23 15 Framlng
By Dry-in 222d Mar-17-15A  Jan-29-16 |]]|]| |||| 1 - ||| | |-f—f—|::|:r Jan 29 16 Dry-ln
By Veneer 181d  Apr-0215 Dec-1615 | | . |\ . i i 1 0 0 0 0 | OO T Dec-16-15, Veneer | Co
% Swimming Pool - 8th Floor B sandeds Maeo2ds | 000 VIET Mar02-s SwmmingPoolshror |
By Hardscape/Landscape 294d Sep-08-15  Nov-02-16 e e m Nov 02 16 Hardsca
|l'. Interiors 786d Jan-30-14A Mar-01-17 S Mar 0
By Elevators 718d  Jan-30-14A Nov-23-16 r:n—————————————————-nv-m u] ] ] I ]u — |] ] ] Y Nov- 23 16, Eleval
F. Hotel 484d Feb-03-15 Dec-27-16 ‘_|_|_|_|_|_|_|'|—|] | I I I I]]]]]II]]‘ || || ||| II I III I II I II III II I1 ||]]:|]:|I|:|I|:|:' DeC 27 16 Ht
Ky North Tower 278d Mar-10-15 | Apr-11-16 e b ‘:[:EEJ:I:EI:EEIIH]]IDII]]]IEII]EI]IIII]]II]IH]]:' A r11 16 North Tower o
By South Tower 530d Feb-03-15  Mar-01-17

=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 1 of 1 Date:Feb-18-16

= Actual Level of Effort I Critical Remaining Work

I Actual Work * @ Milestone




