
Activity ID Activity Name Original
Duration

Start Finish

NSH MasteNSH Master Schedule 1-05-16 Subcontractor 278d Feb-01-16 Mar-02-17

MilestonesMilestones 278d Feb-01-16 Mar-02-17

10 Interior Permit 0d Feb-01-16*
11 MEP Permits 6d Feb-01-16 Feb-08-16

Residential MResidential Milestones 0d Mar-02-17 Mar-02-17
40 South Tower Substantial Completetion 0d Mar-02-17

InteriorsInteriors 272d Feb-09-16 Mar-01-17

South TowerSouth Tower 272d Feb-09-16 Mar-01-17
1584 Punch 20d Feb-02-17 Mar-01-17

4th Floor ( 8 4th Floor ( 8 Units ) 11d Feb-09-16 Feb-23-16
Pre Dry-inPre Dry-in 2d Feb-09-16 Feb-10-16
1149 Inspection/Water test 2d Feb-09-16 Feb-10-16

Post Dry-inPost Dry-in 9d Feb-11-16 Feb-23-16
1151 Prerock 3d Feb-11-16 Feb-15-16
1154 Electrical rough in 6d Feb-16-16 Feb-23-16

6th Floor ( 8 6th Floor ( 8 Units ) 6d Feb-24-16 Mar-02-16
Post Dry-inPost Dry-in 6d Feb-24-16 Mar-02-16
1242 Electrical rough in 6d Feb-24-16 Mar-02-16

7th Floor ( 8 7th Floor ( 8 Units ) 6d Mar-03-16 Mar-10-16
Post Dry-inPost Dry-in 6d Mar-03-16 Mar-10-16
1286 Electrical rough in 6d Mar-03-16 Mar-10-16

9th Floor ( 269th Floor ( 26 Units ) 66d Mar-11-16 Jun-13-16
Post Dry-inPost Dry-in 53d Mar-11-16 May-25-16
1374 Electrical rough in 13d Mar-11-16 Mar-29-16
1375 Rough in Inspection 2d Mar-30-16 Mar-31-16
1376 Insulation 8d Apr-01-16 Apr-12-16
1377 Hang Drywall 12d Apr-06-16 Apr-21-16
1379 Ceilings and bulkhead grid 9d Apr-22-16 May-04-16
1380 In ceiling rough-in 7d May-03-16 May-11-16
1381 Inspection 2d May-12-16 May-13-16
1382 Hang Ceilings and Bulkheads 7d May-16-16 May-25-16

FinishFinish 13d May-26-16 Jun-13-16
1384 Finish Drywall 13d May-26-16 Jun-13-16

10th Floor ( 210th Floor ( 28 Units ) 66d Mar-30-16 Jun-30-16
Post Dry-inPost Dry-in 53d Mar-30-16 Jun-13-16
1418 Electrical rough in 13d Mar-30-16 Apr-15-16
1419 Rough in Inspection 2d Apr-18-16 Apr-19-16
1420 Insulation 8d Apr-20-16 Apr-29-16
1421 Hang Drywall 12d Apr-25-16 May-10-16
1423 Ceilings and bulkhead grid 9d May-11-16 May-24-16
1424 In ceiling rough-in 7d May-20-16 May-31-16
1425 Inspection 2d Jun-01-16 Jun-02-16
1426 Hang Ceilings and Bulkheads 7d Jun-03-16 Jun-13-16
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Mar-0

Mar-0

Interior Permit
MEP Permits

Mar-0
South 
Mar-0

Mar-0
Punch

Feb-23-16, 4th Floor ( 8 Units )
Feb-10-16, Pre Dry-in
Inspection/Water test

Feb-23-16, Post Dry-in
Prerock
Electrical rough in
Mar-02-16, 6th Floor ( 8 Units )
Mar-02-16, Post Dry-in
Electrical rough in
Mar-10-16, 7th Floor ( 8 Units )
Mar-10-16, Post Dry-in
Electrical rough in

Jun-13-16, 9th Floor ( 26 Units )
May-25-16, Post Dry-in

Electrical rough in
Rough in Inspection

Insulation
Hang Drywall

Ceilings and bulkhead grid
In ceiling rough-in
Inspection

Hang Ceilings and Bulkheads
Jun-13-16, Finish
Finish Drywall

Jun-30-16, 10th Floor ( 28 Units )
Jun-13-16, Post Dry-in

Electrical rough in
Rough in Inspection
Insulation

Hang Drywall
Ceilings and bulkhead grid
In ceiling rough-in
Inspection

Hang Ceilings and Bulkheads
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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FinishFinish 13d Jun-14-16 Jun-30-16
1428 Finish Drywall 13d Jun-14-16 Jun-30-16

11th Floor ( 211th Floor ( 28 Units ) 66d Apr-18-16 Jul-20-16
Post Dry-inPost Dry-in 53d Apr-18-16 Jun-30-16
1462 Electrical rough in 13d Apr-18-16 May-04-16
1463 Rough in Inspection 2d May-05-16 May-06-16
1464 Insulation 8d May-09-16 May-18-16
1465 Hang Drywall 12d May-12-16 May-30-16
1467 Ceilings and bulkhead grid 9d May-31-16 Jun-10-16
1468 In ceiling rough-in 7d Jun-09-16 Jun-17-16
1469 Inspection 2d Jun-20-16 Jun-21-16
1470 Hang Ceilings and Bulkheads 7d Jun-22-16 Jun-30-16

FinishFinish 13d Jul-01-16 Jul-20-16
1472 Finish Drywall 13d Jul-01-16 Jul-20-16

12th Floor ( 212th Floor ( 28 Units ) 66d May-05-16 Aug-08-16
Post Dry-inPost Dry-in 53d May-05-16 Jul-20-16
1506 Electrical rough in 13d May-05-16 May-24-16
1507 Rough in Inspection 2d May-25-16 May-26-16
1508 Insulation 8d May-27-16 Jun-07-16
1509 Hang Drywall 12d Jun-01-16 Jun-16-16
1511 Ceilings and bulkhead grid 9d Jun-17-16 Jun-29-16
1512 In ceiling rough-in 7d Jun-28-16 Jul-07-16
1513 Inspection 2d Jul-08-16 Jul-11-16
1514 Hang Ceilings and Bulkheads 7d Jul-12-16 Jul-20-16

FinishFinish 13d Jul-21-16 Aug-08-16
1516 Finish Drywall 13d Jul-21-16 Aug-08-16

13th Floor ( 213th Floor ( 28 Units ) 177d May-25-16 Feb-01-17
Post Dry-inPost Dry-in 53d May-25-16 Aug-08-16
1550 Electrical rough in 13d May-25-16 Jun-10-16
1551 Rough in Inspection 2d Jun-13-16 Jun-14-16
1552 Insulation 8d Jun-15-16 Jun-24-16
1553 Hang Drywall 12d Jun-20-16 Jul-06-16
1555 Ceilings and bulkhead grid 9d Jul-07-16 Jul-19-16
1556 In ceiling rough-in 7d Jul-18-16 Jul-26-16
1557 Inspection 2d Jul-27-16 Jul-28-16
1558 Hang Ceilings and Bulkheads 7d Jul-29-16 Aug-08-16

FinishFinish 124d Aug-09-16 Feb-01-17
1560 Finish Drywall 13d Aug-09-16 Aug-25-16
1561 Prime paint 5d Aug-26-16 Sep-01-16
1562 Bathroom tile 9d Aug-31-16 Sep-13-16
1563 1st Drywall touch up 5d Sep-12-16 Sep-16-16
1564 Finish paint ceiling 5d Sep-16-16 Sep-22-16
1565 Cabinets and Trim 13d Sep-21-16 Oct-07-16
1566 Electrical and HVAC Ceiling Finishes 9d Oct-05-16 Oct-17-16
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Jun-30-16, Finish
Finish Drywall

Jul-20-16, 11th Floor ( 28 Units )
Jun-30-16, Post Dry-in

Electrical rough in
Rough in Inspection

Insulation
Hang Drywall

Ceilings and bulkhead grid
In ceiling rough-in
Inspection
Hang Ceilings and Bulkheads

Jul-20-16, Finish
Finish Drywall

Aug-08-16, 12th Floor ( 28 Units
Jul-20-16, Post Dry-in

Electrical rough in
Rough in Inspection

Insulation
Hang Drywall

Ceilings and bulkhead grid
In ceiling rough-in
Inspection
Hang Ceilings and Bulkheads

Aug-08-16, Finish
Finish Drywall

Feb-01-1
Aug-08-16, Post Dry-in

Electrical rough in
Rough in Inspection
Insulation

Hang Drywall
Ceilings and bulkhead grid
In ceiling rough-in
Inspection

Hang Ceilings and Bulkheads
Feb-01-1

Finish Drywall
Prime paint

Bathroom tile
1st Drywall touch up
Finish paint ceiling

Cabinets and Trim
Electrical and HVAC Ce

NSH Master Schedule 1-05-16 Subcontractor

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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1569 Trim paint/ Bathroom and closets finish paint 13d Oct-18-16 Nov-03-16
1570 Hard Flooring 11d Oct-31-16 Nov-14-16
1572 Plumbing Finishes 8d Nov-09-16 Nov-18-16
1571 Hardware and Shoemold 11d Nov-10-16 Nov-28-16
1573 2nd Drywall touch up 5d Nov-21-16 Nov-29-16
1574 Construction Clean 4d Nov-30-16 Dec-05-16
1576 Carpet 9d Dec-06-16 Dec-16-16
1577 Finish Paint 11d Dec-14-16 Dec-28-16
1578 Cover Plates and wall lights 6d Dec-27-16 Jan-03-17
1579 corridor drywall touch up 3d Jan-03-17 Jan-05-17
1580 Corridor Carpet 3d Jan-06-17 Jan-10-17
1581 Corridor Paint 5d Jan-11-17 Jan-17-17
1582 Final Clean 8d Jan-18-17 Jan-27-17
1583 Appliances 3d Jan-30-17 Feb-01-17
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Trim paint/ Bathroom
Hard Flooring
Plumbing Finishes
Hardware and Sh
2nd Drywall touch
Construction Cle
Carpet

Finish Paint
Cover Plates 
corridor dryw
Corridor Car
Corridor Pa
Final Clea
Appliance
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