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CPM Schedsling Consaltants Renovation of Wards 3D &5D ,VAMC Bay Pines-Update as of June 30 TASK filter: 1 Month Lookahead.
Activity ID [ Activity Name [ Original [ Remaining [Start [Finish [Actual Start | Actual Finish | Activity % [ Budgeted Total| Actual Total Cost| Remaining Total 2015 2016 2017
Duration Duration Complete Cost Cost NI D ‘]I IMlAIMI I IAISlOI ID 3 I FIMIAIMI IJ IAISIO NID 3TF MlAI
& Renovations of Wards 3D & 5D, VAMC Bay Pines -Update a 09-Feb-15A 23-Oct-15 09-Feb-15 $2,518,177.42 $1,111,159.83 $1,407,017.59 I o v 23 Qct 15,! Renovatlons of‘Wards 3)&5D VA ‘C I?ayﬁ
5y Start Up 1d 1d 09-Feb-15A 01-Jul-15  09-Feb-15 $37,708.00 $18,854.00 $18,854.00 V-—'—'——V Ql Jul ;I.S,‘Start Up‘ j j j b
&= P0001 RE trailer mod 1d 1d 09-Feb-15A 01-Ju-15  09-Feb-15 50% $37,708.00 $18,854.00 $18,854.00 | | |EESESEENN RE traiermod | | 1 1 1 1 SRR N R T T
5, Construction Submittal Process 105d 80d 28-Apr-15A 23-Oct-15  28-Apr-15 $0.00 $0.00 $0.00( 1 1—'———-' 23 Oct-15, Cansfruction Submittal Process | | |
By Construction Submittals 80d 80d  01-Ju-l5  23-Oct-15 $0.00 $0.00 $000| | | | | | | | \s———y 53 Qct]5,Cdnstruction Submlttals;
&= CSub1520 Submit Video Surveillance 80d 80d 01-Jul-15  23-Oct-15 0% $0.00 $0.00 $0.00| ¢ oo [/ Submlt Video $urye|||an¢:e o
& CSub1530 Submit Fire Detection Alarm 80d 8od  01-Jukls5  23-Oct15 0% $0.00 $0.00 $0.00| 1 | | L [C————1' Subrit Firé DétectionAlarm | | | | | i 1 1|
By Construction Submittal Reviews 20d 6d 28-Apr-15A 09-Jul-15  28-Apr-15 $0.00 $0.00 $0.00| | | | | | =y 09.3ul15, Construction Submittal Reviews | | 1 | 1 | |
@ CSsubRev2260 Review/Approve Wet-Pipe Sprinkler Systmes 20d 6d 28-Apr-15A  09-Jul-15 28-Apr-15 70% $0.00 $0.00 $0.00| ¢ oo _] Rewew/Approve Wet Plpe Sprlnkler Systmes oo
B, Fabrication and Delivery 103d 61d  04-May-15A 28-Sep-15  04-May-15 $397,893.42 $79,578.68 $318,314.74 ‘ ‘
@ FD1070 Fabricate Control Air Valves 40d 40d 01-Jul-15 26-Aug-15 0% $0.00 $0.00 $0.00( « o+ oo |:I Fabncate Control Aif Valves } } ;
& FD1080 Fabricate HEPA Filter Assembly 40d 40d  01-Juk15  26-Aug-15 0% $0.00 $0.00 $000| | | | | | | | [ZZ3 Fabricate HEPAFilter Assembly | | | | |
&= FD1100 Fabricate Air Outlets & Inlets 40d 40d 01-Jul-15 26-Aug-15 0% $0.00 $0.00 $0.00| ¢ oo l::l Fabmcate Alr ¢ut|ets &]nlets o
@ FD1110 Deliver Headwall Units od od 01-Jul-15 0% $0.00 $0.00 $0.00[ | | | i | | | @ DelterHeadwalUrits: | | : L
& FD1120 Fabricate Light Fixture Cans 40d 20d 04-May-15A 29-Jul-15  04-May-15 50% $0.00 $0.00 $0.00| @ 10 I“ZI Fabncate Light Fixure Cans | | | & @ & 1 & 1 1 1o
& FD1130 Fabricate Plumbing Fixtures 30d 30d  01-Juk15  12-Aug-15 0% $0.00 $0.00 $0.00 I:IFabrloatePIumblngFixtures
& FD1140 Fabricate Lighting Fixtures 40d 20d  04-May-15A 29-Jul-15  04-May-15 50% $0.00 $0.00 $0.00| | | | | | |EEEECI Fabricate Lighting Fixtures | | | | 1 1 1 00
&= FD1150 Fabricate Solid Surface Sinks 40d 40d 01-Jul-15 26-Aug-15 0% $0.00 $0.00 $0.00| ¢ oo l::l Fabmcate $0I|d Surface Slnks‘ e
& FD1170 Deliver Bed Dockers od od 01-Jul-15 0% $0.00 $0.00 $0.00[ | i 1 | | | | @ DelerBed Dockers I
&= FD1180 Deliver Patient Lifts od od 01-Jul-15 0% $0.00 $0.00 $0.00( ¢ 1o 6 Deliver:Patient Lifts | @ | @ 1 1 i oo
& FD1210 Fabricate Cabinetry 40d 20d  22-Jun-15A 29-Juk15  22-Jun-15 50% $0.00 $0.00 $0.00 l:lFabrlcateCablnetry
& FD1230 Fabricate Doors & Hardware 30d 30d  01-Juk15  12-Aug-15 0% $0.00 $0.00 $0.00| 1 1ol | . 3 Fabricate Doors &Hardware | | | | 0 1 i 0
@ P0006 Procure Patient Lift Systems 30d 24d 21-May-15A 04-Aug-15  21-May-15 20% $397,893.42 $79,578.68 $318,314.74| 1 1 1 1 -:] F’rocure Patlent I_lft Systems‘ o
& FD1220 Fabricate Window Shades 60d 60d  02-Juk15  28-Sep-15 0% $0.00 $0.00 $0.00| 1 | 0 I .| [/ Fabricate Wiridow Shatles | | | | | | i | | |
Ky Construction 17d 56d  03-Mar-15A 18-Sep-15  03-Mar-15 $2,082576.00  $1,012,727.15  $1,069,848.85| | | | Yeemmmm——y g Sep-i5,Construction (o0 o100 o111
Ky 3rd Floor Renovation 17d 56d  03-Mar-15A 18-Sep-15  03-Mar-15 $2,082,576.00  $1,012,727.15  $1,069,848.85| | | | Yee——— ’ié’ééb’i’é ’éidﬁéér’ Renovation | | | | . i i @
7 3D - Demolition 7d 15-Jun-15A 10-Jul-15 15-Jun-15 $29,547.00 $8,350.00 $21,197.00 A 1 Lo W :LO Jul 15 3D Demolltlon : e
= 2nd Floor Interstitial Demo 7d 01-Juk15  10-Jul-15 $12,847.00 $0.00 OEXAN] 0 0 ¢ ¢ . W 10-Jul15; 2nd Floor Interstitial Demo
|_ &= 2IDemo1050 Fill Abandoned Pimg Pene W/Conc. 7d 01-Jul-15 10-Jul-15 $12,847.00 $0.00 $12,847.001 . . . . o I] F|IIAbandoned leg Pene W/Ctmc

W=y 07-Jult15; 3rdl Floor Interstitial Abatement & Demo

i1 1 0 Repair/Fill Holes in Interstitial Deck: 1 Do

Y-‘-!-‘-‘-‘-"Vla Sep 15,‘3D Gonstructlon

Do e—— 09 JuIL15‘ 2nd Floor Interstmal Constructlon‘

& 3IDemoll50 Repair/Fill Holes in Interstitial Deck 4d 15-Jun-15A 07-Jul-15 15-Jun-15 $16,700.00 $8,350.00 $8,350.00

= 3D - Construction 03-Mar-15A 18-Sep-15 03-Mar-15 053,029.00 $1,004,377.15 $1,048,651.85
= 2nd Floor Interstitial Construction 04-May-15A 09-Jul-15 $28,091.00 ] $22,472. to
& 2IRenl1020 Install Sanitary Waste Lines 04-May-15A 09-Jul-15 04-May-15 $28,091.00 $5,618.20 $22,472.80| 1

_] InstaIISanltaryWaste Llnes‘ 1 1 1 |

= 3rd Floor Interstitial Construction 03-Mar-15A 18-Sep-15  03-Mar-15 $1,078,522.00 $605,417.60 $473,104.40

& 3IRenl1020 Review/Approve New Ductwork Layout 22d 15d 22-Jun-15A 22-Jul-15 22-Jun-15 32% $0.00 $0.00 $0.00 73
@ 3IRenl1080 Install Low Voltage Systems 7d 7d 01-Jul-15 10-Jul-15 0% $0.00 $0.00 $0.00 . b
& 3IRen1090 Install Pneumatic Systems 7d 1d 30-Mar-15A 02-Jul-15  30-Mar-15 80% $67,522.00 $54,017.60 $13504.40( | | | | |nsta|| Pneumatlc systems | IR
& 3IRen1140 Install Patient Lift Bracing 7d 5d 01-Jun-15A 09-Jul-15  01-Jun-15 25% $21,000.00 $5,250.00 $15,750.00 @ & o -] )ns;au PauentLuftBracmg b 3 T
@ 3IRen1070 Install Electrical Conduit and Wire 12d 6d  06-Apr-15A 09-Juk15  06-Apr-15 50% $150,000.00 $75,000.00 $75000.00| | | | | |EEEEEEE InstallElectricalConduitandwire ! | 1 i 01 0110
& 3IRen1100 Install Sanitary Waste Piping 12d 11d 11-May-15A 24-Jul-15  11-May-15 5% $15,000.00 $750.00 $14,250.00 '5”'3"}”}"?"}iij?’n{s:{an's’a;a.ia;ywagiéﬁb}ag’("3’"3’”3’”3’”3’"3’”;’"("3’”3’”3’
& 3IRenl120 Install Plumbing Water Lines 12d 1d 17-Jun-15A  10-Jul-15 17-Jun-15 90% $46,000.00 $41,400.00 $4,600.00 II Install PIumblng ‘Water Lines
& 3IRenl130 Install Med Gas Lines 12d 6d 03-Mar-15A 17-Ju-15  03-Mar-15 50% $37,000.00 $18,500.00 $18,500.00| | | | —n Install Med Gas Lines 1 3 T A N
& 3IRen1012 Core Duct Penetrations Int Deck 15d 1d 13-Apr-15A  07-Aug-15  13-Apr-15 95% $20,000.00 $19,000.00 $1,000.00| : ¢ 1 ¢ NS | Core Duct Penemrauonjs Int Ijeck o
& 3IRen1040 Install VAV's 7d 4d  1-May-15A 13-Aug-15  11-May-15 50% $210,00000  $105000.00  $10500000| | | | | | (EEEE 1 nstalVAVS) @0 o©obo0o0o bbb
&5 3IRen1030 Install AC Ductwork 17d 6d 03-Mar-15A 03-Sep-15  03-Mar-15 65% $268,000.00  $174,200.00 $93,800.00 T”i”T”‘”‘—W‘WE”?"I’j"iﬁéiaili}{cﬁbh’c’tw&l’{”imimi’”iﬂimimifNim‘m‘mimimi’
@ 3IRen1032 Pressure Test Ductwork 3d 1d 04-May-15A 04-Sep-15  04-May-15 75% $12,000.00 $9,000.00 $3,000.00 : - I Pressure Test Ductwerk Co R
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Activity ID Activity Name Origir_1a| Remaining Start Finish Actual Start | Actual Finish| Activity % Budgeted Total| Actual Total Cost| Remaining Total 2015 2016 2017
o Duration Duration Complete Cost Cost NlD ‘]I IMlAIMI I IAISlOlN D ‘]IFIMIAlMI IJIAISIOI ID ‘]I IMIAl
& 3IRen1050 Install VAV CW HW Piping 17d 9d 03-Mar-15A 17-Sep-15  03-Mar-15 50% $151,000.00 $75,500.00 $75,500.00( | - DOlinstal VAVCW HW Riping 1 1 1 1 D
& 3IRen1060 Install Controls Conduit and Wire 7d 5 04May-15A 11-Sep-15  04-May-15 30% $46,000.00 $13,800.00 $32,200.00| | | o wlnstall Controls Conduiit and'wife | | | | | |
& 3IRen1034 Insulate Ductwork 15d ad 22-Jun-15A 18-Sep-15  22-Jun-15 40% $35,000.00 $14,000.00 $21,000.00( | . D Insulate Ductwork 1 1 1 CL
I'— 3rd Floor Construcion 02-Apr-15A 15-Sep-15  02-Apr-15 $946,416.00 $393,341.35 $553,074.65 [REEEEN ‘ v-————-v 15~Sep 15 8rd Floor Consnrucuon‘ A
@ 3DRenB1060 Core Floors 3d 1d 13-Apr-15A  01-Jul-15 13-Apr-15 80% $10,075.00 $8,060.00 $2,015.00( ! | 1 ! _ Core Floors ! 1 1 1 1 1 1 1 1 1 o
@ 3DRenB1090 Frame Stud Runner Track and Insulate/Hang 7d 1d 02-Apr-15A  02-Jul-15 02-Apr-15 85% $16,007.00 $13,605.95 $2,401.05 _ Frame wStud Runnerw Track and InsuIate/Hang
& 3DRenB1140 Set Hollow Metal Door and Window Frames 5d 1d 04-May-15A 02-Ju-15  04-May-15 90% $15,146.00 $13,631.40 $1,514.60( | i 1‘— Set Hollow Metal Daor and Window/Frames | | | | | | | |
&= 3DRenB1460 Install Floor Drains 4d 4d 01-Jul-15  08-Jul-15 0% $24,000.00 $0.00 $24,000.00 @ ¢ 0o j 3 l] lnstall Flopr ﬁ)rapns j 3 j j j 3 3 3 A
@ 3DRenB1250 Install Wood/Metal Blocking 4d 2d  25May-15A 07-Juk15  25-May-15 50% $34,000.00 $17,000.00 $17,00000( | | | | | | EEED InstalWood/MetalBlocking | | | | | . i i . i i |
& 3DRenB1260 Box Out for Headwalls 4d 2d 04-May-15A 07-Ju-15  04-May-15 50% $2,500.00 $1,250.00 $1,25000| | | | | | [EEEEN BoxOutforHeadwalls | | | | | 0 @000
@ 3DRenB1310 RI Electrical Ceilings and Walls 12d 2d 04-May-15A 07-Jul-15 04-May-15 80% $187,000.00 $149,600.00 $37,400.00 ‘ ;—] RI Eleq:trlqal Cedmg;s a;nd ;\Najlllsi ‘
& 3DRenB1320 Rough in Above Ceiling Plumbing 7d 1d 11-May-15A 02-Jul-15  11-May-15 90% $43,000.00 $38,700.00 $4,300.00( | 'EEEE Rough in Above Ceiling Plumbing
& 3DRenB1330 Rough in Above Ceiling Med Gas 12d 12d 02-Jul-15 21-Jul-15 0% $34,000.00 $0.00 $34,000.00| @ © ' [3: Reugh in Above Ceiling Med Gas .
& 3DRenB1340 Rough in Above Ceiling Low Voltage 12d 11d  04-May-15A 17-Juk15  04-May-15 10% $146,500.00 $14,650.00  $131,850.00| | | | | | |[EEEED Rough ir}]deilé’é’élhr’ig’ﬂbw’\}c’iité’gljéT"imimf"f”f"f”ﬁmf
& 3DRenB1220 Rough in Walls-Low Voltage 20d 10d 04-May-15A 17-Jul-15  04-May-15 50% $66,188.00 $33,094.00 $33,004.00( ¢ | 1 1 3“] Rough |n Walls qu Voltage A
& 3DRenB1240 Rough in Walls-Med Gas 12d 12d 02-Jul-15  21-Juk-15 0% $34,000.00 $0.00 $3400000| | ¢ 0 oo @ Rough in Walls-Med Gas 3
& 3DRenB1180 Deliver Drywall 3d 3d 11-May-15A 07-Ju-15  11-May-15 15% $0.00 $0.00 $0.00| | | | | | [EEEED DelverDrywall | i | i 0 0 0 000D
& 3DRenB1200 Rough in Walls-Plumbing 12d 2d 11-May-15A 07-Jul-15 11-May-15 80% $57,000.00 $45,600.00 $11,400.00| : 1 1 0o ‘-] Rough‘ in Walls- Plumbmg‘ ‘ 3 A
& 3DRenB1210 Rough in Electrical Gear and Wire 20d 15d  04-May-15A 24-Juk15  04-May-15 25% $161,500.00 $40,375.00  $121,125.00 _:l ’ﬁzo’dgi{[n"E’lé’cifléé’l’éé’eir’éh’d wie 0oL
= 3DRenB1270 Conduct Inwall Inspections 5d 5d 24-Jul-15 31-Jul-15 0% $0.00 $0.00 $0.00[ o or oo Ij Conduct Inwall Inspecnons
& 3DRenB1130 Install Patient Lift Pendants 3d 2d 22-Jun-15A 07-Aug-15  22-Jun-15 25% $8,000.00 $2,000.00 $6,000.00 : i i o l I lnstall Patlent Llft Pendants
& 3DRenB1350 Rough in Above Ceiling Mechanical 7d 6d 04-May-15A 04-Sep-15  04-May-15 10% $74,000.00 $7,400.00 $66,600.00( | | | | | WEEE | O RoughinAbove Ceiing Mechanical | | | | | | | |
& 3DRenB1580 Rough In for Fire Sprinkler Pipe 17d 13d 22-Jun-15A 15-Sep-15  22-Jun-15 25% $33,500.00 $8,375.00 $25,125.00( ¢ ¢ ¢ ¢ . B ! [3O!Raugh Infor Fire Sprinkler Pipe @ & 1 i 1 i1
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