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A o schedating Consattants Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30 DESIGH & CONSTRUETION, LL.C
Activity ID [ Activity Name [ Activity Status [ Planned Value| Earned Value | Actual Total Cost| Budget Atl Estimate To| Estimate At] Variance At 2015 2016
Cost Completion Complete| Completion Cost Completion I IMIAI MI IJ I AISIOI ID 3 I FIMIAIMI 3 I 3 I AISlOINID
= CLIN 1 GENERAL REQUIREMENTS $111,676.00 $111,676.00 $111,676.00 $111,676.00 ] $111,676.00 ! —
& CSsubRev2080 Review/Approve Fire Stopping Completed $0.00 ) $0.00 $0.00 . $0.00 . Review‘/Ap‘prdve Firé Stg‘)pping}
& CSub1070 Submit Fire Stopping Completed $0.00 $0.00 $0.00 $0.00 . $0.00 X ‘ $ubm|t Flre Stopplng } } }
& CSsubRev2340 Review/Approve Testing, Adjusting and Balancing for HVAC Completed $0.00 $0.00 $0.00 $0.00 . $0.00
& CSub1330 Submit Testing, Adjusting and Balancing for HVAC Completed $0.00 $0.00 $0.00 $0.00 . $0.00
& CSsubRev2350 Review/Approve Air Outlets and Inlets Completed $0.00 $0.00 $0.00 $0.00 . $0.00
& CSub1340 Submit Air Outlets and Inlets Completed $0.00 $0.00 $0.00 $0.00 . $0.00 :
& CSsubRev2170 Review/Approve Acoustical Ceilings Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ! Rewew/Approve Acousﬂcal Ce|||n }
& CSubl160 Submit Acoustical Ceilings Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 l SubleAcQustlcal C?llldgs : Do
= S1060 Issue Notice to Proceed Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| |l isste Notice to Proceed
&= S1030 Acquire P&P Bond Completed $65,861.00 $65,861.00 $65,861.00 $65,861.00 $0.00 $65,861.00 $0.00| I Acquire nd oD
& S1040 Mobilize Project Office Trailers Completed $40,000.00 $40,000.00 $40,000.00 $40,000.00 $0.00 $40,000.00 $0.00( I Moblllze Prolect Oﬁlce Trallers A e A
& S1050 Purchase Tri Riga Completed $5,815.00 $5,815.00 $5,815.00 $5,815.00 $0.00 $5,815.00 $0.00| 'l Purchase Tn nga oL
& PCSub1010 Submit Submittal Schedule Log Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] !l Submm Submittal ‘Schedule! Log L
&= PCSub1030 Submit BC Safety Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| (I SubmitBC Safety Plan : Lo oo Dol
&= PCSub1040 Submit BC QA/QC Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 "Ii”s’ijb’rﬁ[uééijﬂdéb]éhmf”f”l"’f"3""I"T"’3"T’T"3’"’3’"3’”}”’1’”3”"I”’imi”’imi’
& PCSub1050 Submit Cost Loaded Project Schedule Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( I Submm COSt Loaded PrOJeqt Schedule @ @ o onon o
& PCSub1060 Submit ACM Work Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I SubmltACM Work Plan
@ PCSubl1070 Submit Containment Wall Mtrl Document Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 :I Submm Contalnment wau Mtrl Dottumen{
& PCSub1080 Submit 3D Electrical Disconnect Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| 1l ‘submm3D Electrical Disconnect Plan e
@ PCSub1090 Submit 3D Domestic Water Disconnect Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| I $ubm|t 3D Domestig Water DisconnectPlan & & 1 0o b
= PCSub1100 Submit 3D HVAC Disconnect Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| I Submit3D/HVACDiscomnect Plan | | i o0 0oL b0 b ob bbb
& PCSub1110 Submit 3D Fire Suppression Disconnect Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( 1l Submm 3D Fire Suppre$5|0n Dlsconnect Plan | T oo
@ PCSubl120 Submit 3D Low Voltage Disconnect Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| I Submlﬁ 3D LoW VoItége Dlscohnett FPIan
& PCSub1130 Submit 3D Medical Gas Disconnect Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| I Submlt 3D} Medical Gas Disconnect Plan : e
@ PCSUbREV1050 Review/Approve ACM Work Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| NN ReweW/Approve ACM Work Plan 00 s e
&= PCSUbREV1010 Review/Approve Submittal Schedule Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| I Review/Approve Submittal Schedule! | | i 0 i 1 i 00 0000
& PCSUbREV1020 Review/Approve Safety Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 :I Rewew/Approve Safety Plan e
@ PCSUubREV1030 Review/Approve QA/QC Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 :I Re\)leW/Apprd)ve QA/QC Plan e
& PCSUbREV1060 Review/Approve Containment Wall Mtrl Sub Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| NN Rewew/Approve Contamment vvau Mtrl Sub ©orobo
& PCSubREV1070 Review/Coordinate 3D Elect Disc Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 w- ReweW/Coordlnate 3D Elect D|sc Planw oo
= PCSUbREV1080 Review/Coordinate 3D Dom Water Disc Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| NEEM | Review/Coordinate 3D Dom Water Disc Plan | | | | 0 00
& PCSUbREV1090 Review/Coordiante 3D HVAC Disconnect Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 — Rewew/Coordlante 3D HVAC Dlsconnect Plan oo
& PCSubREV1100 Review/Coordinate 3D Fire Supp Disc Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ‘- RéweW/Coordlnate 3D Flre Supp Disc Plan ‘
& PCSubREV1110 Review/Coordinate Low Volt Disc Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ‘- Rewew/CoUrdlnate Low VoIt Dlsc Plan‘ o A
@ PCSubREV1120 Review/Coordinate Med Gas Disc Plan Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 }- Rewew/Coordlnate Med Gwas DISC Plan e
@ CSsubRev2250 Review/Approve Pneumatic Tube System Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | - Rewew/Apprdve Pneumatlc Tube Systerﬁ
& CSub1240 Submit Pneumatic Tube System Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]| ! j ‘ $ubm|t Pneumatlc Tube Sy$tem 3 3 j j oo
@ 3DDemol1130 Remove and Store Owner Equipment Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| : I Rerﬁove arid Store O\Nner Equipmént | :
@ CSsubRev2140 Review/Approve Non Structural Metal Framing Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | B! Rewew/Approve Non Structural Metal Framlng
@ CSsubRev2150 Review/Approve Gypsum Board Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| : 0 Rewew/Approve Gyps‘um‘ Bo‘ard‘ o Lo
& CSubll30 Submit Non Structural Metal Framing Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | W Submit Non StructuralMetal Framing |
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Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budge’g At Estimate To Es’gimate At Variance' At 2015 2016 2017

Cost Cost Completion Complete| Completion Cost ComplenonNID I IMIAIMI IJIAISlOINID ‘]IFIMIAIMI I IAISlOI ID JIFIMIAI
& CSubl140 Submit Gypsum Board Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ! l Submlt Gypsum Board O
@ CSsubRev2280 Review/Approve Plumbing Piping Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 l Rewew/Approve Plumblng Plpmg : : : : : : : :
&= CSub1270 Submit Plumbing Piping Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | M SubmitPlumbingPiping | | @ 0 i 0000 obo0oLobbob
& CSsubRev2220 Review/Approve Fire Extinguisher Cabinets Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 '?""i”ﬁe}}ué\}v’/ﬂ;&bif’;{/{eﬁir’é Eitiﬁéhiéhé?é&dh&é?"T""”3’""”’3'”}”"'”3”"‘”’3'"}”’3’”(
@ CSsubRev2230 Review/Approve Metal Lockers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 - ReVleV\)/Apprdve Metal Locker$
& CSub1210 Submit Fire Extinguisher Cabinets Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ! - Submlt Flre Extlngulsher Cablnets‘ Dol
& CSub1220 Submit Metal Lockers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | B SubmitMetallockers | | i i 0G0 bbbl
@ CSsubRev2370 Review/Approve Raceway and Boxes for Electrical Systems Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (] Rewew/Approve Raceway and BOXes for! EIectrlt:aI Sys‘.ter‘ns
& CSubl360 Submit Raceway and Boxes for Electrical Systems Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 "3"'3”i'”sh't$r'n]t’ Eéééb&é{éh&é&e’s’bFéieﬁr}ééi’s'ys’té'rh?s"”3’"'3”’3"'3”’3'”3”"jm}m}m}'”}’
& CSsubRev2210 Review/Approve Toilet, Bath, and Laundry Accessories Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I Re\heV\)/Apprdve T0|Iet Bath and Laundl‘yAbcesszbrle% ,
& CSubl1200 Submit Toilet, Bath, and Laundry Accessories Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 [} Submlt T0||et Bath and LaundryAccessorles Do
& CSsubRev2310 Review/Approve Ductwork for HVAC Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I Rewew/Approve Ductwork for HVAC
& CSsubRev2320 Review/Approve Piping for HVAC Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000| | | W ReweW/Approve Pipi gfor HVAC!
& CSub1300 Submit Ductwork for HVAC Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | I o oo
@ CSub1310 Submit Piping for HVAC Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 s000| | | M submi Plpmg fof HVAC Cob L
& PCSUbREV1040 Review/Approve CPM Schedule Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ' ! “ Revuew/Approve QPM sc‘hedulé A oo oo
@ CSsubRev2190 Review/Approve Painting Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I Rewew/Approve Palntlng j j : - :
& CSub1180 Submit Painting Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | M SubmitPaintng! | | | | | | | 1 @ o L
& CSsubRev2360 Review/Approve Electrical Wiring Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ”f77T77ﬁ77|§7ei/7|é\;\/7/,&n§rid§léiélieidt’néaiWirilndiT”f’”f A
& CSsubRev2390 Review/Approve Wiring Devices Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | — Review/Approve Wiring Devices | | | | | i i i 1o i1
@ CSsubRev2050 Review/Approve Building Insulation Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | ! l Rewew/Approve Bulldlng Insulatlon
@ CSubl040 Submit Building Insulation Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I Submlt BU|Id|ng Insulatlon
& CSsubRev2100 Review/Approve Hollow Metal Door Frames Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | W Review/Approve Hollow Metal Door Frames | | | | | 1 1 0 001
&= CSsubRev2110 Review/Approve Interior Wood Doors Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 "3’”3’"’l”’ﬁé\héiz\}/’A’bb’rbiléirin’ér]q}}”widbd’b’dér’é’7"’3"’3"’3"’7"’3”’3"’3”’1’”3”’7”’3"’3”’3’”3’
& CSub1090 Submit Hollow Metal Door Frames Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | | W Submit Hollow Netal Door. Framés ST U T T O T B O
& CSubll00 Submit Interior Wood Doors Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | W Submitinterior Wood Doors | o I Dol
& 3DDemol150 Protect Windows to Remain Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 - Protecthdows to: Remaln
& CSsubRev2330 Review/Approve Equipment for HVAC Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | | Review/Approve Equipmentfor HVAC! 1 1 1 1 Db b0
& CSub1320 Submit Equipment for HVAC Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | & Submit Equipment for: HVAC| Do | oo
@ CSsubRev2490 Review/Approve Motorized Window Shades Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 - Rewew/Approve MOtorized Wlndow Shades
& CSubl480 Submit Motorized Window Shades Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( | | | EE Submit Motorized Window Shades | Lo ! Lo
@ CSsubRev2380 Review/Approve Panelboards Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 w - :Re:viev:v/A:pprnva Pa‘nell‘ooafrds: IR ; ;
& CSubl1370 Submit Panelboards Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | | EEEEE SubmitPanelboards | @ i | i 0 0 o0 000 oLo0oioio
@ CSsubRev2060 Review/Approve Spray Applied Foam Insulation Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 "3"T”("i’ﬁé\}{e’v'vi/&bb’rb\}é ’s:,sayx,shi.éa”paam’ir;;,me;i.aa”';’"3”’;”';”’;’”;””;”’;’”;”’;’”;’
@ CSsubRev2070 Review/Approve Fluid Applied Membrane Air Barrier Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I ReweV\)/Apprdve FIuid Applled Membrane Aw Barr|¢r
& CSub1050 Submit Spray Applied Foam Insulation Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| @ i | | Submlt SprayApplled Foam Insulatlon i i e
& CSub1060 Submit Fluid Applied Membrane Air Barrier Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | | B SubmitFlidAppliediMembrane Ar Barrier | | | | i 1 0 0o i
@ CSsubRev2270 Review/Approve Plumbing Carriers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] ‘l 1Re‘vie\}v/A1pprlovel Pllﬁmb‘ingl Caﬁrriérs Dol
& CSsubRev2290 Review/Approve Plumbing Fixtures Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 '?"'3"’("’i"h'éx}léi&/'/&bb}biléb]{;&ﬁb[ﬁgfh&@%és'3"'T"f'T”j’"’jm}mimf”i""jm}'"}m}"'}'
& CSub1260 Submit Plumbing Carriers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| © i | I SubmitPlumbing Carriers ' | Lo
& CSub1280 Submit Plumbing Fixtures Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( | | | !N Submi Plumbing letures‘ e e
@ CSsubRev2200 Review/Approve Specialties Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 'l Rewew/Approve Spemaltles
@ CSsubRev2040 Review/Approve Finish Carperntry Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ' Rewew/Appmve Finish Carpernn"y
& CSub1190 Submit Specialties Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 "3’”3’"("j’i"s’l)’b’rﬁ[tébé};ﬁltiéé’"’3"’;’"3""j"T"’j"’3"T"j’"’jmimimj’”jﬁ"jm}m}m}m}’
& CSubl030 Submit Finish Carperntry Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | jl submit Finish Carperntry |+ 1 11 0L b Db L
@ CSsubRev2180 Review/Approve Flooring Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ' 1 1o - Rewew/Approve Floorlng e
& CSubl170 Submit Flooring Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | - Submlt Floonng : S A
@ CSsubRev2300 Review/Approve Med Gas Material Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ! - Rewew/ApprOVe Med Gas Matenal
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A o schedating Consattants Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30 e
Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budge’g At Estimate To Es’gimate At Variance' At 2015 2016 2017
Cost Cost Completion Complete| Completion Cost Completion NI Dl J IFI MIAI MI IJ I AISIOI ID 3 I FIMIAIMI I IAISlOI ID 3 I FIMIAI
& CSubl1290 Submit Med Gas Material Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| |+ 1 o - Subrmt Med‘ Gas Materla e
@ CSsubRev2120 Review/Approve Door Hardware Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 l RewewlApprove Door Hardware w : :
@ CSsubRev2160 Review/Approve Ceramic Tiling Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 - Rewew/Approve CeramlclTlll‘ng |
& CSub1110 Submit Door Hardware Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| @ ¢ o l $ubmlt Door Hardware oD
& CSubl150 Submit Ceramic Tiling Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 i
& CSsubRev2090 Review/Approve Joint Sealants WINDOWS Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | e
& CSub1080 Submit Joint Sealants WINDOWS Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] BN Submit Joint Sealdnts WINDOWS! | | @ | i i i oi i1
& CSub1010 Buyout & Submit Cast-in-Place Concrete Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| : Bl Buyout & Submit Cast-in-Place Concrete | | | | i o1 o o0
& CSub1020 Buyout & Submit Gypsum Concrete Floor Decks Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]| ! (] Bquut & Submlt Gypsum Conqrete F|oor Déck$ .
& CSub1350 Submit Electrical Wiring Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] - o
& CSubl1380 Submit Wiring Devices Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00[ ¢ 1 | . |
@ CSsubRev2400 Review/Approve Lighting Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I Fi%eviewf/Apbrojve Liighjting:
@ CSsubRev2130 Review/Approve Glazing Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ! ll Réviéw/Applrov‘e Gjlaziing
& CSubl120 Submit Glazing Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] ! l Subm|t Glazlng b j oo
@ CSub1390 Submit Lighting Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] | ting IR
@ CSsubRev2260 Review/Approve Wet-Pipe Sprinkler Systmes In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 [ és Lo
& CSub1250 Submit Wet-Pipe Sprinkler Systmes Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I Submlt Wet P|pe Spnnkler Systmes ; ; ; ;
@ CSsubRev2240 Review/Approve Wood Lockers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I RevlewlAppro\/e Wood Lockers : : : :
& CSub1230 Submit Wood Lockers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ¢« 1 oo $ubm|t Wood Lockers ‘ 3 3 b ; 3 o
& CSsubRev2020 Review/Approve Cast-in-Place Concrete Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Do 1l ‘Re\/leW/Apprbve‘ Cast-lh Place Condrete 3 | Do
@ CSsubRev2030 Review/Approve Gypsum Concrete Floor Decks Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 lReVIeW/Approve Gypsum ConcreteFIoorDecks
@ CSsubRev2470 VA Supply Information for Headwalls Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ! 0 VA SJpply Infor mation for Headwalb
& CSsubRev2480 VA Supply Information on Bed Dockers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( | | | | | | i®\ASuppy informationonBed Ddckersi | | | | @ | i 1
& 3IRen1020 Review/Approve New Ductwork Layout In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| oo l:l Rewew/Approve New Dumwork Layout oo
& CSub1520 Submit Video Surveillance Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000 | | | | | | | [ZZ—=23 SlbnmitVidep Surveilance | | | | | i | i | |
& CSubl530 Submit Fire Detection Alarm Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I:ISubmlt ’F]r’e"f)’eiééi;lb}{A’lé}r’ﬁ
@ 3DFin1005 Submit Commissioning Procedures Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 A Submlt Oommlssmnlng Procedures
& 3DFin1020 Review and Approve (VA) TAB Specialist Design Review Report  Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( i 1 0 | 1 | | | | [Z3! ReviewandApprove (VA) TAB Specilist Design ReV|ew Re\
= CSsubRev2530 Review/Approve Video Surveillance Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ¢ oo t:| Rewew/Approve Vpdeo Survelllance :
@ CSsubRev2000 Review/Approve Fire Detection Alarm Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |:I Rewew/Approve Fire Detectlon Alarm
= 3DFin1040 Review and Approve (VA) Test and Balance Report Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000[ {1 . 0 1 . | i 1 | | | ORevewand }'ibbéé(/é’(’\’/’A’)’fé’si’éﬁ&’ééiéﬁéé’ Repart |
i@ 3DFin1080 Review and Approve (VA) Commissioning-Buiding Systems Ref  Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 [I REVIEW and Approve (\/A) Commlssmnng Buidngi
= 3DOcupyl010 VA Move Into 3rd Floor Vacate 5th Floor Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ST0X T T U A T |:| VA Mole Into;3rd Floor Vacate 5th Floor‘
& 5DDemo01040 Remove and Store Owner Equipment Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| @ oo Remqve and Stpre Owner Equment
& 5DDemo1190 Protect Windows to Remain Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000( { ¢ 00 b0 obioioi i i i 1 @ ProtectWindowstoRemain | | | |
&= 5IRen1050 Review/Approve New Ductwork Layout Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ”i7”37773777377”377THimimiﬁﬁiﬁmiﬁ737”3””3”3””3”7’|flﬁiié\}|é’\/§li/i\bb’rh\/’e’ Né\}\} Ductwork L3
& 5DRenB1300 Conduct Inwall Inspections Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 X S T S S R u Conduct Inwall Inspecl\
= 5DFin1170 Submit Commissioning Procedures Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢ 0 L popp 0 0 poDopopoinionib i 0 Submit Commissioni
& 5DFin1190 Review and Approve (VA) TAB Specialist Design Review Report  Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| 1 1 ononon o j E:l Rewew and
& 5DFin1210 Review and Approve (VA) Test and Balance Report Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 X0 T A 3 | O Reviewd
&= 5DFin1250 Review and Approve (VA) Commissionng-Buiding Systems Re;  Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 EIRewe
B D OB ATIO $0.00 $0.00 $0.00 $51,000.00 $51,000.00 $51,000.00 $0.00 Wl?-
& CLOSE1000 Punchlist Not Started $0.00 $0.00 $0.00 $25,500.00 $25,500.00 $25,500.00 oY) N T T N O A S B S S S |;| Pur‘gc
&= CLOSE1010 Pass VAFinal Inspecton Not Started $0.00 $0.00 $0.00 $25,500.00 $25,500.00 $25,500.00 $0.00| 0oL b ] iPas
= CLOSE1020 Substantial Completion Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ¢ b Lo bobobobob bbb lelsub
A D 0O O $110,526.00 $110,526.00 $110,526.00 $221,052.00 $110,526.00 $221,052.00 $0.00 ‘.28Jun1GCL|N2ADEMOLITIC
& 2IDemo1010 Remove & Cap Sanitary Piping Completed $3,401.00 $3,401.00 $3,401.00 $3,401.00 $0.00 $3,401.00 $0.00| : | I Remove & Cap Sanitary Piping
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Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budget At Estimate To Estimate At Variance At 2015 2016 2017

Cost Cost Completion Complete| Completion Cost CompletionNID ‘]IFIMIAIMIJIJ AISIOI ID ‘]IFIMIAIMI I IAISlOI ID JIFIMIAI

& 2IDemo1020 Demo Electric Power Conduit & Wire Completed $26,500.00 $26,500.00 $26,500.00 $26,500.00 $0.00 $26,500.00 $0.00( | - Demo Electric Povver Condu|t &ere e
& 3DDemo1080 Remove Plumbing Fixtures Completed $3,200.00 $3,200.00 $3,200.00 $3,200.00 $0.00 $3,200.00 $0.00| | | | Remove Plumblng Fidures! | | 0 1 0 @ | - IR
= 3DDemol060 Install Negative Air Machines Completed $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $0.00| | | I Install Negatile Air Machines | | i @ i 0 0o o000 L DoLoo0
& 3DDemo01020 Remove Window for Negative Air Completed $1,500.00 $1,500.00 $1,500.00 $1,500.00 $0.00 $1,500.00 $0.00] | | | Remove Window'for Negative Air © & & oL
& 3IDemo1060 Demo AC Ductwork Completed $11,000.00 $11,000.00 $11,000.00 $11,000.00 $0.00 $11,000.00 $0.00| | | W DemoACIDUctwork | i b oboioloiobobobobo b
& 3IDemo1080 Demo Plumbing Piping Completed $3,750.00 $3,750.00 $3,750.00 $3,750.00 $0.00 $3,750.00 $0.00( | ! ?l DemoPlumbing Piping; {11 L1 000D
& 3IDemo1090 Demo Electrical Conduit & Wire Completed $4,700.00 $4,700.00 $4,700.00 $4,700.00 $0.00 $4,700.00 $0.00| | | [ Demo Electrical Conduit & Wire | | i L i 4 000 oLoboboii
&= 3DDemol160 Remove Flourescent Bulbs & Dispose Completed $775.00 $775.00 $775.00 $775.00 $0.00 $775.00 $0.00| | | 0 Remove Flourescent Bulbs & Dlspoée NN
& 3DDemol170 Demo/Remove Ceiling Tile Completed $3,500.00 $3,500.00 $3,500.00 $3,500.00 $0.00 $3,500.00 $0.00| Il DemolRemoye Geilng Tile: |+ I
@ 3IDemo1070 Demo VAV CW HW Piping Completed $5,500.00 $5,500.00 $5,500.00 $5,500.00 $0.00 $5,500.00 $0.00| | | 1 iDemo VAV CW HW. Pibind S
& 3DDemol190 Demo/Remove Lights Grills & Diffusers Completed $4,500.00 $4,500.00 $4,500.00 $4,500.00 $0.00 $4,500.00 $0.00| ' ! - Demo/Remove nghts Grllls & Dlﬁusers Do b | oo
& 3DDemo1200 Demo Hard Ceilings Completed $7,000.00 $7,000.00 $7,000.00 $7,000.00 $0.00 $7,000.00 $0.00 ol Demo Hard Ce|||ngs ; ;
& 3IDemo1130 Demo Fire Sprinkler System Completed $6,500.00 $6,500.00 $6,500.00 $6,500.00 $0.00 $6,500.00 $000| | i I ire Sprinkl
& 2/Demo1030 Remove Drain Bodies Completed $3,600.00 $3,600.00 $3,600.00 $3,600.00 $0.00 $3,600.00 $0.00[ | | | @ RemovéDrainBadies | | | | i . ooooboioroir T
@ 3IDemo1100 Demo Low Voltage Systems Completed $3,500.00 $3,500.00 $3,500.00 $3,500.00 $0.00 $3,500.00 $0.00| | | | 1 DerhoLow\VohageSystems | | | i i i o000 oioioioioii
& 3IDemo1110 Demo Pneumatic Tube Systems Completed $4,600.00 $4,600.00 $4,600.00 $4,600.00 $0.00 $4,600.00 $000| @ 1 1 Demo Pneumatlc Tube Systems e
@ 3IDemol120 Demo Controls Conduit & Wire Completed $3,500.00 $3,500.00 $3,500.00 $3,500.00 $0.00 $3,500.00 $0.00 I Demo Controls Condwt & ere j P ; ;
& 3IDemo1140 Demo Abandoned Structural Supports Completed $2,500.00 $2,500.00 $2,500.00 $2,500.00 $0.00 $2,500.00 $0.00| | | | 1 DemoAbandaned Structural Support§ o
& 3DDemo1210 Demo Walls Completed $9,000.00 $9,000.00 $9,000.00 $9,000.00 $0.00 $9,000.00 $0.00 IDemoWaus
& 4IDemo1040 Remove & Cap Sanitary Piping Not Started $0.00 $0.00 $0.00 $3,401.00 $3,401.00 $3,401.00 $000( {1 10 i1 100 00 01 | [ | DO Remove&CapSantaryPiping | |
= 5DDemo1090 Remove Window for Negative Air Not Started $0.00 $0.00 $0.00 $1,500.00 $1,500.00 $1,500.00 P N A U O R A R | RemoveWindow for Negative Ar | |
@ 5DDemo1140 Install Negative Air Machines Not Started $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00 [l Install Negatlve A|r Machlnes
& 5DDemol150 Remove Plumbing Fixtures Not Started $0.00 $0.00 $0.00 $3,200.00 $3,200.00 $3,200.00 $000( 1 10 00 b b0 00 Db b0 [ Remove Plumbing Fixtures! | i |
&= 5DDemo1200 Remove Flourescent Bulbs & Dispose Not Started $0.00 $0.00 $0.00 $775.00 $775.00 $775.00 $0.00 ’7’”3’"("3"’7"7’”3”’3"’3’"7”7"’3"’3’"7"7"7"’u"ifiér’ﬁéx}é’#iddr’éé’qé}{q’éi[lbé&b]éhb’s’é"7
@ 5DDemol210 Demo/Remove Ceiling Tile Not Started $0.00 $0.00 $0.00 $3,500.00 $3,500.00 $3,500.00 $0.00| bbb bbb ‘DemoIRemove Ceilng Tie} | | |
&= 4IDemo1050 Demo Electric Power Conduit & Wire Not Started $0.00 $0.00 $0.00 $26,500.00 $26,500.00 $26,500.00 $000( ¢ 10 00 00 0 00 0 i | 0 DemqElectric Power Conduit& Wire :
@ 5IDemo1160 Demo Electrical Conduit & Wire Not Started $0.00 $0.00 $0.00 $4,700.00 $4,700.00 $4,700.00 $0.00 il Demo Electrlcal Condun & ere
& 5IDemo1110 Demo Low Voltage Systems Not Started $0.00 $0.00 $0.00 $3,500.00 $3,500.00 $3,500.00 $000( © ¢ 10 00 b b0 00 00 0 i ] DemoiLow Voltage Systems | | |
= 5IDemo1170 Demo Pneumatic Tube Systems Not Started $0.00 $0.00 $0.00 $4,600.00 $4,600.00 $4,600.00 g0.00 1 T LT | 0 ‘De‘mo‘ Pneumatic Tube Systemsi Do
& 5IDemo1120 Demo Controls Conduit & Wire Not Started $0.00 $0.00 $0.00 $3,500.00 $3,500.00 $3,500.00 $000( | ¢ 00 i i i o0 i 01 i 00 i] DemoContrdls Coridut & Wire | | |
& 5/Demo1130 Demo Fire Sprinkler System Not Started $0.00 $0.00 $0.00 $6,500.00 $6,500.00 $6,500.00 $0.00| ¢ ¢ . ¢ 1 0 1. . . . % ] DemoFirg Sprinkler System | | |
@ 5!Demo1090 Demo AC Ductwork Not Started $0.00 $0.00 $0.00 $11,000.00 $11,000.00 $11,000.00 $0.00 o I:I: DemoAC D:uct\:Nor:k
= 5/Demo1100 Demo Plumbing Piping Not Started $0.00 $0.00 $0.00 $3,750.00 $3,750.00 $3,750.00 $0.00( ¢ i i i1 i 0 01 11 1 0 @ il iDemoPlmbing: Plplng‘ Co
& 5IDemo1150 Demo VAV CW HW Piping Not Started $0.00 $0.00 $0.00 $5,500.00 $5,500.00 $5,500.00 $0.00 I]Demq VA’\’/&W’ H’W’Fﬁb’.ﬁ@m}m}m(”(
& 5DDemo1220 Demo/Remove Lights Grills & Diffusers Not Started $0.00 $0.00 $0.00 $4,500.00 $4,500.00 $4,500.00 $000 i i 00 b0 biioi il 1 i@ Demb/RemoveiLights!Grils & Diffusers
&= 5IDemo1180 Demo Abandoned Structural Supports Not Started $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $0.00| 1 1oL ononon o |1 Demo Abandoned Structural Supports:
& 5DDemo1230 Demo Hard Ceilings Not Started $0.00 $0.00 $0.00 $7,000.00 $7,000.00 $7,000.00 $0.00| {1 i bbbl bbb Demo Hard Celllngs IR
= 5DDemo1240 Demo Walls Not Started $0.00 $0.00 $0.00 $9,000.00 $9,000.00 $9,000.00 $0.00( ¢ o0 oooiop o0 bbb o000 O DemoWalls | IR
= 4IDemo1060 Remove Drain Bodies Not Started $0.00 $0.00 $0.00 $3,600.00 $3,600.00 $3,600.00 $0.00| 1L n T |i|”R’ér’ﬁé\}é’b’ré’lﬁ’ébéj}&"f”}mf
w CLIN 2B ASBESTOS ABATEMENT $94,027.00 $94,027.00 $94,027.00  $188,053.00 $94,026.00 $188,053.00 B P ——— . 17-uf\-16, CLIN 28 ASBESTOS /
&= 3DDemo01010 Build Containment Walls Completed $21,127.00 $21,127.00 $21,127.00 $21,127.00 $0.00 $21,127.00 $000[ | | M :Bulld Contalnment \A{all%
& 3IDemo1010 Build Containment Completed $7,500.00 $7,500.00 $7,500.00 $7,500.00 $0.00 $7,500.00 $0.00| @ ¢ | Buna Contalnmer)t 3 3 3 -
& 3/Demo1020 Provide Negative Pressure Completed $4,700.00 $4,700.00 $4,700.00 $4,700.00 $0.00 $4,700.00 $0.00 l Prowdé Négatlve PressUre: P ; ;
&= 31Demol1030 Inspect Containment Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ”i’”i’”i"lhé’;iééi’c’dh’té[rirﬁéﬁc’”Tmi”’i’”1””i”7"7"’i"’i”7”7”737773”7”3”77”737"3”737”37
& 3IDemo1040 Abate HVAC Insulation Materials Completed $8,500.00 $8,500.00 $8,500.00 $8,500.00 $0.00 $8,500.00 $0.00 : I} Abate HVAC Insulatlén Materlalé o o : :
&= 3IDemo1050 Obtain Clean Air Certification Completed $6,000.00 $6,000.00 $6,000.00 $6,000.00 $0.00 $6,000.00 $0.00| : Ii Obtaln Clean Air Certffication 3 ST U T T O T B O
& 3DDemo1220 Modify Clean Room/Prelnspect for Abatement Completed $2,200.00 $2,200.00 $2,200.00 $2,200.00 $0.00 $2,200.00 $0.00| ' ! Mod(fy Clean Room/Prelnspect for/Abatement v : oo
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DESIGH & CONSTRUCTION, LLC

=== Remaining Level of Effort [T Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work * @ Milestone

PE—Y Summary

Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budget At Estimate To Estimate At Variance At 2015 2016 2017

Cost Cost Completion Complete| Completion Cost Completion NI Dl J I IMIAI MI IJ I AI Sl Ol ID 3 I FIMIAIMI I IAI SIOI ID 3 I FIMIAI
& 3DDemo1230 Abate AC Flooring Mtrls Completed $38,000.00 $38,000.00 $38,000.00 $38,000.00 $0.00 $38,000.00 $0.00| | | : M AbateAC: Fldonng Mtrls 0
& 3DDemo1240 Obain Clean Air Certification Completed $6,000.00 $6,000.00 $6,000.00 $6,000.00 $0.00 $6,000.00 $0.00| © 11 U1 Obtain Clean AirCertiication | . | . . & 4 & U
= 5IDemo1040 Build Containment Not Started $0.00 $0.00 $0.00 $7,500.00 $7,500.00 $7,500.00 $0.00( ¢ 0o oboboioii 1 1 I ‘Bulld Contalnment TR R
&= 5DDemo1070 Build Containment Walls Not Started $0.00 $0.00 $0.00 $21,126.00 $21,126.00 $21,126.00 $0.00| ¢ o orononon IZI Build Contalnment Wa]ls 3 N
@ 5IDemo1050 Provide Negative Pressure Not Started $0.00 $0.00 $0.00 $4,700.00 $4,700.00 $4,700.00 $000| i i 00 b0 bbbl il 11 lDiProvide Negative Pressure | | i ||
= 5/Demo1060 Inspect Containment Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( 1 0 obononon b I‘ Inspect Corftainment | AR
& 5IDemo1070 Abate HVAC Insulation Materials Not Started $0.00 $0.00 $0.00 $8,500.00 $8,500.00 $8,500.00 so00 | LT 0 Avate H\’/Ab]h’sfm’e{t[ori’Mé'te’r[ei‘l’s’
= 5IDemo1080 Obtain Clean Air Certification Not Started $0.00 $0.00 $0.00 $6,000.00 $6,000.00 $6,000.00 S0 0T0) I T U T S T R | Obtaln Clean A (Certification | | | |
&= 5DDemo1250 Modify Clean Room/Prelnspect for Abatement Not Started $0.00 $0.00 $0.00 $2,200.00 $2,200.00 $2,200.00 $0.00| 1 1 oronor o 3 [l M0d|fy ¢Iean Room/Prelnsp‘ q‘forjﬁ
& 5DDemo1260 Abate AC Flooring Mitrls Not Started $0.00 $0.00 $0.00 $38,000.00 $38,000.00 $38,000.00 $0.00| ¢ ool olbob bbb | i] Abdte AC Flooring Mtrls © |
= 5DDemo01270 Obtain Clean Air Certification Not Started $0.00 $0.00 $0.00 $6,000.00 $6,000.00 $6,000.00 $0.00| | | i 10 | Obtain Clean Air Certification!
= CLIN 3 CONCRETE $26,775.00 $16,410.00 $16,410.00 $79,244.00 $62,834.00 $79,244.00 ) ..21Ju|160L|N3 EEjN’c’h’E’f
& 3DRenB1060 Core Floors In Progress $10,075.00 $8,060.00 $8,060.00 $10,075.00 $2,015.00 $10,075.00 $0.00| | i o — CoréFloors | © i 0ot oioiododolboibob 3
& 3IDemo1150 Repair/Fill Holes in Interstitial Deck In Progress $16,700.00 $8,350.00 $8,350.00 $16,700.00 $8,350.00 $16,700.00 $0.00| @ 1 1o 3 ! -] Repalr/FlII Holes |n Interstltlal Deck I e
@ 2IDemo1050 Fill Abandoned PImg Pene W/Conc. Not Started $0.00 $0.00 $0.00 $12,847.00 $12,847.00 $12,847.00 $0.00 D F|II Abandoned leg Pene W/Conc j j
& 5IDemo1190 Repair/Fill Holes in Interstitial Deck Not Started $0.00 $0.00 $0.00 $16,700.00 $16,700.00 $16,700.00 $000( 1 10 00 b b0 0 b bbb [ Repair/Fil Holes in Interstitial Deck !
&= 4IDemo1080 Fill Abandoned PImg Pene W/Conc. Not Started $0.00 $0.00 $0.00 $12,847.00 $12,847.00 $12,847.00 $0.00 ”3"’3"’3"’3"”3”T’;”T"3’”7”7”’3”’3’”I’”:”7"7"T"f”’n”’p’m{aaha’aaéa’ﬁaim’g Eéhé’\’/\’/(’(
& 5DRenB1130 Core Floors Not Started $0.00 $0.00 $0.00 $10,075.00 $10,075.00 $10,075.00 £1070'0) I U S T T S S S S Cdre Floors, | | | | |
m CLIN 5 METALS $67,084.27 $91,155.95 $82,055.95 $221,114.00 $129,958.05 $212,014.00 t ] ] : ] — ] ] ——— v 07 Sep 16 CLIN 5 MET/
& 3DRenB1090 Frame Stud Runner Track and Insulate/Hang In Progress $13,034.27 $13,605.95 $13,605.95 $16,007.00 $2,401.05 $16,007.00 $0.00 _ Prame Stud Runner Track and Insulate/Hané
& 3DRenB1030 Deliver Metal Framing Materials Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | | | | |EEE Delver Metal Framing Materials | | | | 0 0 0 o i
& 3DRenB1120 Frame Interior Partitions Completed $0.00 $40,500.00 $40,500.00 $40,500.00 $0.00 $40,500.00 $0.00 _Frame mt,ér,l&,éé%éh,s,,,,,3,,,3,,,:,,,:,,,,:,,,:,,,3,,,:,,,3,,,,:,,,3,,,3,,,3,,,3,
@ 3DRenB1260 Box Out for Headwalls In Progress $2,500.00 $1,250.00 $1,250.00 $2,500.00 $1,250.00 $2,500.00 $0.00 -] Box Out for Headwalls ‘
= 3DRenB1110 Frame Interior Soffit at Windowshade Completed $21,450.00 $21,450.00 $21,450.00 $21,450.00 $0.00 $21,450.00 $0.00| | | | | | |EEEE Frame Intetior Soffit at Wmdov{shgde: I
& 3IRenl140 Install Patient Lift Bracing In Progress $21,000.00 $5,250.00 $5,250.00 $21,000.00 $15,750.00 $21,000.00 $0.00| ¢ oo -;| |nsqa|| Patlent Lift: Bracmg e
& 2Demo1040 Plate Abandoned Plbg Penetrations Completed $9,100.00 $9,100.00 $0.00 $9,100.00 $0.00 $0.00 $9,10000 | | | i | | 1 PlateAbdndoned Pibg Pehetrandnsl SRR
& 5IRen1150 Install Patient Lift Bracing Not Started $0.00 $0.00 $0.00 $21,000.00 $21,000.00 $21,000.00 $0.00 ’?"T"3"T"?"T”imimimf?mi"T"3""3"?"?”I’j”ihéiéh’néiléh’tilﬁ’ ’Es’ra’élh’;;mimimimi’
@ 5DRenB1060 Deliver Metal Framing Materials Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 : : I] Dellver Metal Framlnd Matenals
&= 4IDemo1070 Plate Abandoned Plbg Penetrations Not Started $0.00 $0.00 $0.00 $9,100.00 $9,100.00 $9,100.00 $0.00| ¢ i .| | O PlateAbandoned Pltg Penetrati
& 5DRenB1100 Frame Stud Runner Track and Insulate/Hang Not Started $0.00 $0.00 $0.00 $16,007.00 $16,007.00 $16,007.00 $0.00| @ oo f i B Frame Stud Runner Track and
@ 5DRenB1140 Frame Interior Soffit at Windowshade Not Started $0.00 $0.00 $0.00 $21,450.00 $21,450.00 $21,450.00 $0.00[ 10 oL bl j] Frame Interiof Soffit at Wirld
= 5DRenB1150 Frame Interior Partitions Not Started $0.00 $0.00 $0.00 $40,500.00 $40,500.00 $40,500.00 $0.00 "3”’i”’f”i’”?”T7Himimimfiﬁmiﬁ737”‘””3"7”737”37”3"’i’”"i:”l”ﬁé’rnéflhfté’ndr’ Ee{r}[tidr]éf
@ 5DRenB1230 Box Out for Headwalls Not Started $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $0.00 i Box‘Out fqr Headwa]ls ;
= CLIN 6 WOOD & PLASTICS $34,000.00 $47,825.00 $47,825.00 $139,650.00 $91,825.00 $139,650.00 DL —————— 1 —————————— ()] ]
& 3DRenB1170 Deliver Wood Blocking Material Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| @ | i 1 i 1 Delier qud Blopklng Matenal oL
& 3DRenB1250 Install Wood/Metal Blocking In Progress $34,000.00 $17,000.00 $17,000.00 $34,000.00 $17,000.00 $34,000.00 $0.00| | | | | | | EEED Instal Wood/Metal Blockmé AN T T
&= 3DRenB1190 Set Posts for Fold Down Grab Bars Completed $0.00 $30,825.00 $30,825.00 $30,825.00 $0.00 $30,825.00 X l ‘Set Posts for Fold Down Grab Bars, | | | | . . . . . |
& FD1210 Fabricate Cabinetry In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ¢ oo l:l Fabrlcane Cablnet(y ‘ 3 3 3 3 3 3 3 oo
& 3DRenB1710 Install VA Equipmert-Cabinetry Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $000[ 1 ¢ Lo b i@ I‘nstall VA Equ‘lpm‘ent‘ Cabinetry | @ oG
= 5DRenB1190 Deliver Wood Blocking Material Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢ 0 po0bobb b bbb bbb 0 DeliveriWood Blacking M
& 5DRenB1240 Set Posts for Fold Down Grab Bars Not Started $0.00 $0.00 $0.00 $30,825.00 $30,825.00 $30,825.00 $0.00| | 0o obo bl 3 3 AR 3 .1 BetiPosts for Fold Down
= 5DRenB1280 Install Wood/Metal Blocking Not Started $0.00 $0.00 $0.00 $34,000.00 $34,000.00 $34,000.00 $0.00( ¢ 0oL b b i bbb bbb nstal W’odd}Mété]’élb’ck
= 5DRenB1690 Install VA Equipment-Cabinetry Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00| ¢ 1 or oo j j o j : j j 3 3 3 |:l Install \)A
m CLIN 7 THERMAL & MOISTURE $38,901.86 $41,409.00 $41,409.00 $82,818.00 $41,409.00 $82,818.00 CL D e— ; o ——— ¥ 01 Augqlﬁ CLIN 7 THERMA
= 3DRenB1070 Install Rigid Insulation Sloped Precast Completed $11,400.00 $11,400.00 $11,400.00 $11,400.00 $0.00 $11,400.00 ) I | |nsta|| ngld Insula’[lon SIOped Precast‘ IR 1
& 3DRenB1080 Install Air Barrier Completed $10,992.86 $13,500.00 $13,500.00 $13,500.00 $0.00 $13,500.00 $0.00| © ¢ ' ¢ W InstallAr Barrier 3 : v
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CPHM Scheduling Consmltanis

Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30

® BLUE CORD

DESIGH & CONSTRUCTION, LLC

=== Remaining Level of Effort [T Remaining Work
= Actual Level of Effort

I Actual Work * @ Milestone

I Critical Remaining Work

PE—Y Summary

Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budget At Estimate To Estimate At Variance At 2015 2016 2017
Cost Cost Completion Complete| Completion Cost Completion Dl J IFI MIAI MIJ I 3 AISIOI ID 3 I FIMIAIMI I IAISIOINID 3 I FIMIAI
& 3DRenB1100 Install Air Barrier On Ext. Wall Gyp Surfaces Completed $16,509.00 $16,509.00 $16,509.00 $16,509.00 $0.00 $16,509.00 $0.00 1 Install Air Barrler On Ext Wall Gyp Surfaces | A
& 5DRenB1080 Install Rigid Insulation Sloped Precast Not Started $0.00 $0.00 $0.00 $11,400.00 $11,400.00 $11,400.00 $0.00 T T T U B S T | ngldw Insulatiori Sloped Pr
= 5DRenB1090 Install Air Barrier Not Started $0.00 $0.00 $0.00 $13,500.00 $13,500.00 $13,500.00 $0.00 S T o 3 3 Install Air Barrier! | 1|
&= 5DRenB1110 Install Air Barrier On Ext. Wall Gyp Surfaces Not Started $0.00 $0.00 $0.00 $16,509.00 $16,509.00 $16,509.00 $0.00 e o |:J ImstaIIA|r Barrler ¢>n Ext Wa
w CLIN 8 OPENINGS $80,146.00 $78,631.40 $78,631.40 $524,292.00 $445,660.60 $524,292.00 ‘ -y 20 Dec 16 c
& FD1010 Fabricate HM Frames Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00[ | | | 'MW Fabricate HM Frames @ | | . | |
& 3DRenB1020 Distribute Hollow Metal Frames for Install Completed $65,000.00 $65,000.00 $65,000.00 $65,000.00 $0.00 $65,000.00 $0.00
@ 3DRenB1140 Set Hollow Metal Door and Window Frames In Progress $15,146.00 $13,631.40 $13,631.40 $15,146.00 $1,514.60 $15,146.00 $0.00 :- Set Hollow Metal Dodr ahd WlndoW F
&= FD1230 Fabricate Doors & Hardware Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 b l:‘l ‘Fabrlcate Doors & Hardware‘ !
@ FD1220 Fabricate Window Shades Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ‘ l:l Fabricate Window Shades
& 3DRenB1750 Fire rated Doors installations Not Started $0.00 $0.00 $0.00 $17,000.00 $17,000.00 $17,000.00 s000| T 1 1 S C O Fire rated Doors|ins
= 3DRenB1780 Doors & Hdw Installation Not Started $0.00 $0.00 $0.00 $165,000.00 $165,000.00 $165,000.00 $0.00 EI Dq>ors; & Hdw Installat(on '
& 5DRenB1050 Distribute Hollow Metal Frames for Install Not Started $0.00 $0.00 $0.00 $65,000.00 $65,000.00 $65,000.00 $0.00 1 ; I] Dlstribute Hollow Metal Frames fi
& 5DRenB1160 Set Hollow Metal Door and Window Frames Not Started $0.00 $0.00 $0.00 $15,146.00 $15,146.00 $15,146.00 $0.00 o I I A I |:| Set HoIIpW Metal Doqr an
= 5DRenB1880 Fire rated Doors installations Not Started $0.00 $0.00 $0.00 $17,000.00 $17,000.00 $17,000.00 $0.00 : : oo oo : o IZI Flre rated Doo
& 5DRenB1860 Doors & Hdw Installation Not Started $0.00 $0.00 $0.00 $165,000.00 $165,000.00 $165,000.00 $0.00 o o Vb&b}’s"é{ Hd\;v
m CLIN 9 FINISHES $12,000.00 $12,000.00 $12,000.00  $1,515,876.00  $1,503,876.00 $1,515,876.00 T : — 3134:Fek‘;)
& 3DRenB1010 Layout Walls Completed $12,000.00 $12,000.00 $12,000.00 $12,000.00 $0.00 $12,000.00 $0.00 Layout Walls o I
& FD1240 Fabricate Ceramic Tile Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 — Fabricate Ceramic:Tie | | | | TR
& 3DRenB1180 Deliver Drywall In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ‘ -] Dellver Drywall A .
& FD1150 Fabricate Solid Surface Sinks Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| | = Fabricate Soiid; éhr%éct"’s‘s]hi{s”ff”’
= 3DRenB1280 Hang Drywall Not Started $0.00 $0.00 $0.00 $134,000.00 $134,000.00 $134,000.00 $0.00 Do 3 l:| Hang Drywall 3 oo I
&= 3DRenB1290 Finish Drywall Not Started $0.00 $0.00 $0.00 $104,000.00 $104,000.00 $104,000.00 $0.00 S| Flnlsh DrywaII | Co I
&= 3DRenB1370 Hang and Finish Hard Ceilings Not Started $0.00 $0.00 $0.00 $87,000.00 $87,000.00 $87,000.00 $0.00 |:| Hang and Finish Hard Ceilings | I
& 3DRenB1300 Hang Soffits and Hard Ceilings Not Started $0.00 $0.00 $0.00 $32,000.00 $32,000.00 $32,000.00 $0.00 ¢ 1 I Hang SoﬁltS and Hard Ceilings ! A
& 3DRenB1470 Install Ceramic Tile In Bathrooms Not Started $0.00 $0.00 $0.00  $154500.00  $154,500.00 $154,500.00 $0.00| U T T &3 install Ceramic ﬁe"]hféé’th’rbc{rhg”3”7”:“’}”’imimimf
&= 3DRenB1380 Prime and First Coat Walls and Hard Ceilings Not Started $0.00 $0.00 $0.00 $26,600.00 $26,600.00 $26,600.00 $0.00 .11 0 1 0 Primeand First CpatWalls and Hard ‘c ﬁng‘s oo
@ 3DRenB1390 Install Ceiling Grid Not Started $0.00 $0.00 $0.00 $44,000.00 $44,000.00 $44,000.00 $0.00 : : : EI Install Celllng Grld C
= 3DRenB1540 Install Vinyl Flooring Not Started $0.00 $0.00 $0.00 $77,500.00 $77,500.00 $77,500.00 $0.00 |:|§ Install Vinyl quorlr;wg
& 3DRenB1392 Drop In Ceiling Tile Not Started $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00 $0.00 : : [ Drop In Ceiling Tile 3 Co
@ 3DRenB1550 Final Coat Painting Not Started $0.00 $0.00 $0.00 $9,000.00 $9,000.00 $9,000.00 $0.00 I]FlnalCoatPalntlng
&= 3DRenB1870 Epoxy Painting Not Started $0.00 $0.00 $0.00 $6,738.00 $6,738.00 $6,738.00 $0.00 I R I:l Epoxy Palntlng ! ! ol
@ 3DRenB1770 Carpet tiles installation Not Started $0.00 $0.00 $0.00 $28,000.00 $28,000.00 $28,000.00 $0.00 EI Carpet tlles |nstailat|on
= 3DRenB1800 interior glass installation Not Started $0.00 $0.00 $0.00 $22,600.00 $22,600.00 $22,600.00 $0.00 000 011D linterior glass |nstallat|0n o
& 5DRenB1040 Layout Walls Not Started $0.00 $0.00 $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00 o 3 3 3 3 3 3 ‘ |::| Layout w‘aus‘ o
& 5DRenB1200 Deliver Dry Wall Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 L U D peliveriDrywall |
= 5DRenB1310 Hang Drywall Not Started $0.00 $0.00 $0.00 $134,000.00 $134,000.00 $134,000.00 $0.00 A ! O Hang Drywall | |
& 5DRenB1320 Finish Drywall Not Started $0.00 $0.00 $0.00  $104,000.00  $104,000.00 $104,000.00 $0.00 A T U T T T B B B R T = Y DWau o
= 5DRenB1340 Hang Soffits and Hard Ceilings Not Started $0.00 $0.00 $0.00 $32,000.00 $32,000.00 $32,000.00 $0.00 SR T 0 Hang Soffits and H
&= 5DRenB1410 Hang and Finish Hard Ceilings Not Started $0.00 $0.00 $0.00 $87,000.00 $87,000.00 $87,000.00 $0.00 T : O Hang:and F|n|sh
@ 5DRenB1420 Prime and First Coat Walls and Hard Ceilings Not Started $0.00 $0.00 $0.00 $26,600.00 $26,600.00 $26,600.00 $0.00 LUy o Prime and First
&= 5DRenB1530 Install Ceramic Tile In Bathrooms Not Started $0.00 $0.00 $0.00 $154,500.00 $154,500.00 $154,500.00 $0.00 L ! |‘:| Install: Cerami
& 5DRenB1430 Install Ceiling Grid Not Started $0.00 $0.00 $0.00 $44,000.00 $44,000.00 $44,000.00 $0.00 bbb bbb bbb p InstalCeiing
= 5DRenB1550 Install Vinyl Flooring Not Started $0.00 $0.00 $0.00 $77,500.00 $77,500.00 $77,500.00 $0.00 AT T T T U T O T U R O - O} Install Vinyl H
= 5DRenB1432 Drop In Ceiling Tile Not Started $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00 $0.00 A © [ Drop In Ceil
& 5DRenB1570 Final Coat Painting Not Started $0.00 $0.00 $0.00 $9,000.00 $9,000.00 $9,000.00 $0.00 R A f”f"*’tl"ﬁﬁéi’cfbé
& 5DRenB1810 Epoxy Painting Not Started $0.00 $0.00 $0.00 $6,738.00 $6,738.00 $6,738.00 $0.00 | O Epoxy P;J
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A o schedating Consattants Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30 e
Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budge’gAt Estimate To Es’gimateAt Variance'At 2015 2016 2017
Cost Cost Completion Complete| Completion Cost Completion NI D I IMIAI MI I 3 I AI Sl Ol ID 3 I FIMIAIMI I I AI Sl OI ID 3 I FI Ml AI
= 5DRenB1878 Carpet tiles installation Not Started $0.00 $0.00 $0.00 $28,000.00 $28,000.00 $28,000.00 $0.00 0 O Carpetti
& 5DRenB1890 interior glass installation Not Started $0.00 $0.00 $0.00 $22,600.00 $22,600.00 $22,600.00 $0.00 3 3 3 1 O iintérior
m CLIN 10 SPECIALTIES . $2,000.00 $2,000.00 $329,522.00 $327,522.00 $329,522.00 1  ———— 23-Fe
& 3DRenB1130 Install Patient Lift Pendants In Progress $0.00 $2,000.00 $2,000.00 $8,000.00 $6,000.00 $8,000.00 $0.00 7‘ [
@ FD1030 Deliver Patient Lift Rails Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( :+ :+ ¢ 1 i+ . 4 Deliver Pauent L|ft Ralls
@ FD1170 Deliver Bed Dockers Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢+ & o0 0 DellVer Bed‘ Dookers |
&= FD1180 Deliver Patient Lifts Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| oo ¢ Dellver Pauent Llfts ;
& 3DRenB1285 Install Cornerguard Backplates Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 s000| 1 L1 ‘
@ 3DRenB1520 Corner Guard installation Not Started $0.00 $0.00 $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00 N ! - 'ner,
= 3DRenB1840 install Chair rails Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00| © ¢ oo IZI 1ins‘talll éhéir rlails1
= 3DRenB1830 install handrails Not Started $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $15,000.00 $000 | ¢ i 0 0 0 | i | | O install handrails | :
& 3DRenB1820 install high impact wall covering Not Started $0.00 $0.00 $0.00 $24,000.00 $24,000.00 $24,000.00 $0.00( ¢ oo oo (nstall hlgh |mpactwall Qove;rlng
& 3DRenB1590 Install Equipment-Bed Dockers Not Started $0.00 $0.00 $0.00 $5,635.00 $5,635.00 $5,635.00 $0.00| ¢ i ooboboioiioi
= 3DRenB1660 Install VA Equipment-Medical Not Started $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $0.00] | o
= 3DRenB1690 Install VA Equipment-Visual Display Boards Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 A EI Install VA Equment \Asual D|splay Boards j
& 3DRenB1730 Install VA Equipment-Patient Lifts Not Started $0.00 $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00 $000( 1 10 01 110 11 D Install VA Equipment:Patient Lits | | |
& 3DRenB1500 Install Specialties Not Started $0.00 $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00 $0.00| ¢ oo ono o ] Install $pec|ak|es 3 Lo
& 3DRenB1670 Install VA Equipment-Beds Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000[ | ¢ 0 i 0 0 0 01 | D instalVAEquipmert-Beds, | | | |
= 3DRenB1680 Install VA Equipment-Furniture Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 L I \= itur ¢
= 3DRenB1700 Install VA Equipment-Computer/TV Brackets Not Started $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $0.00 EI InstaIIVA Equment Computer/TV Brackeﬁs
& 3DRenB1740 Install VA Equipment-Televisions Not Started $0.00 $0.00 $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00| 1 1 bbb 1 3 1 1
& 3DRenB1510 Install Curtains and Track Not Started $0.00 $0.00 $0.00 $30,000.00 $30,000.00 $30,000.00 $0.00( @ oo j j 3 b
& 5DRenB1290 Install Patient Lift Pendants Not Started $0.00 $0.00 $0.00 $8,000.00 $8,000.00 $8,000.00 $0.00 Do ‘ |
& 5DRenB1330 Install Cornerguard Backplates Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00
@ 5DRenB1440 Corner Guard installation Not Started $0.00 $0.00 $0.00 $24,000.00 $24,000.00 $24,000.00 30X U S S T S N S S CornerGuard
= 5DRenB1780 install Chair rails Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $000( i oboLbob b bbb bt O install Chair raf
& 5DRenB1790 install handrails Not Started $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $15,000.00 $O.00| @ 1 b b msnan handralls
= 5DRenB1800 install high impact wall covering Not Started $0.00 $0.00 $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00(
& 5DRenB1610 Install Equipment-Bed Dockers Not Started $0.00 $0.00 $0.00 $5,635.00 $5,635.00 $5,635.00 $0.00( 1 T LT onon
& 5DRenB1670 Install VA Equipmert-Me dical Not Started $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $0.00| ¢ o obobobobobobobbobobobobibib g hstal vy
= 5DRenB1680 Install VA Equipment-Visual Display Boards Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00( ¢ o oioiobobobobobbobobobobibin T Install VA
& 5DRenB1710 Install VA Equipment-Patient Lifts Not Started $0.00 $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00 $0.00| @ 1 v b Install VA
@ 5DRenB1720 Install VA Equipment-Beds Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00[ 10 ob bbbl bbb nstallV
= 5DRenB1730 Install VA Equipment-Furniture Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000 1 ¢ T ULy \
@ 5DRenB1740 Install VA Equipment-Computer/TV Brackets Not Started $0.00 $0.00 $0.00 $1,252.00 $1,252.00 $1,252.00 $0.00 IZI %Insjtallj\/
= 5DRenB1750 Install VA Equipment-Televisions Not Started $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $0.00( ¢ o oioibobobobobobbob bbb D instan
& 5DRenB1580 Install Specialties Not Started $0.00 $0.00 $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00| ¢ 1 orororon o s ] nstall §
& 5DRenB1770 Install Curtains and Track Not Started $0.00 $0.00 $0.00 $30,000.00 $30,000.00 $30,000.00 $0.00| |0 obo = o R O Instal
w CLIN 14 CONVEYING EQUIPMENT $91,197.00 $77,692.60 $77,692.60 $223,194.00 $145,501.40 $223,194.00 : ‘
& 3DDemo1140 Remove and Store Pheumatic Tube Equip Completed $23,675.00 $23,675.00 $23,675.00 $23,675.00 $0.00 $23,675.00 $0.00 . R ‘m ove and Store Pheumanc Tube Equlp o o b
@ 3IRen1090 Install Pneumatic Systems In Progress $67,522.00 $54,017.60 $54,017.60 $67,522.00 $13,504.40 $67,522.00 $0.00( | | | | S ihstdl Rneuma’[lc Systems | | | | IR
&= 3DRenB1600 Install Equipment-Motorized Windowshades Not Started $0.00 $0.00 $0.00 $20,400.00 $20,400.00 $20,400.00 $000| ¢ 1L r oo Install Equment Motorlzed Wlndowshades P
@ 5DDemo1180 Remove and Store Pheumatic Tube Equip Not Started $0.00 $0.00 $0.00 $23,675.00 $23,675.00 $23,675.00 $0.00 : o : ; } } III Remove and $tore Pheumatlc wT Be équép
= 5IRen1080 Install Pneumatic Systems Not Started $0.00 $0.00 $0.00 $67,522.00 $67,522.00 $67,522.00 $0.00( ¢ 10 L b b0 LD b0 D 0nstal bh’éljr}{éﬁc’éy’sieiﬁé"T”f”(
= 5DRenB1620 Install Equipment-Motorized Windowshades Not Started $0.00 $0.00 $0.00 $20,400.00 $20,400.00 $20,400.00 $0.00| 1 1 oronoron 3 3 S0 0 Install Eq
RE SUPPRESSIC SILS0000 | SBAIS00 | SMAIG00 | SIRA00 | SIBEL0 | S1o242500 O ——eeeeeeeeey 016,
| @ 3DDemol180 Rework Fire Sprinkler Heads for Demo Completed $17,500.00 $17,500.00 $17,500.00 $17,500.00 $0.00 $17,500.00 $0.00| | | Rework Fire Sprinkler Heads for Demo |
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 7 of 11 09-Jul-15
= Actual Level of Effort I Critical Remaining Work
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A o schedating Consattants Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30 T

Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budge’g At Estimate To Es’gimate At Variance' At 2015 2016 2017

Cost Cost Completion Complete| Completion Cost Completion I IMIAI MI 313 I AI Sl Ol ID 3 I FIMIAIMI I IAI SIOI ID 3 I FIMIAI

& 3DRenB1580 Rough In for Fire Sprinkler Pipe In Progress $0.00 $8,375.00 $8,375.00 $33,500.00 $25,125.00 $33,500.00 $0.00 ' [3 'Rough In for Fire Sprinkler Pipe © ' 1 & 1 o
& FD1040 Fabricate Fire Sprinkler Piping Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 "I’f’F’ét’)hc’eite"F’nr’e”s’b%ln’kle}’P[ban’7"77
= 3DRenB1440 Trim Out Fire Sprinkler Not Started $0.00 $0.00 $0.00 $25,213.00 $25,213.00 $25,213.00 $0.00 . {0 TrimOutFire Sprinkler | | © { i i 1 1 0]
&= 5DDemo1120 Rework Fire Sprinkler Heads for Demo Not Started $0.00 $0.00 $0.00 $17,500.00 $17,500.00 $17,500.00 $0.00 : R |] Rework‘Furé sl‘onn‘kler Heads for Dem‘o ‘
= A1000 Rough In for Fire Sprinkler Pipe Not Started $0.00 $0.00 $0.00 $33,500.00 $33,500.00 $33,500.00 $0.00 |:I Rodgh In for Flre Sprlnkl
= 5DRenB1500 Trim Out Fire Sprinkler Not Started $0.00 $0.00 $0.00 $25,213.00 $25,213.00 $25,213.00 $0.00] | L bbb bbb D Tim Out Fire
m CLIN 22 PLUMBING $300,091.00 $224,568.20 $224,568.20  $1,156,182.00 $931,613.80 $1,156,182.00 ’ = ‘m‘m\ib’-:’F’éb-
& 3DDemol070 Disconnect Domestic Water Completed $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 ‘ D‘iscénn‘ect‘Do‘me‘stic‘wéteri oL
& 3DDemol100 Disconnect Medical Gas Completed $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 Dlsconnect Medlcal Gas‘ i T
& 3IRen1130 Install Med Gas Lines In Progress $37,000.00 $18,500.00 $18,500.00 $37,000.00 $18,500.00 $37,000.00 $0.00 _ O iinstallMed GasiLines: | & | | 1 i i o104l
& FD1020 Fabricate Plumbing Carriers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ' . 1 Fabricate Plumbing Carriers n o
&= 2IRen1010 Install Sanitary Vent Lines Completed $17,000.00 $17,000.00 $17,000.00 $17,000.00 $0.00 $17,000.00 $0.00[ ! ’”"”’"’”Tﬁ’fihéiéil’S’éhitﬁry\’/éh’tﬁh’és} ”””””””””” P
@ 2/Ren1020 Install Sanitary Waste Lines In Progress $28,091.00 $5,618.20 $5,618.20 $28,091.00 $22,472.80 $28,091.00 $0.00 W Instal SanltaryWaste Lines
& 3IRen1100 Install Sanitary Waste Piping In Progress $15,000.00 $750.00 $750.00 $15,000.00 $14,250.00 $15,000.00 $0.00 - o Install Sanltary Wa,ste Plplng‘ T
@ 3IRenlllo Install Sanitary Vent Piping Completed $16,000.00 $16,000.00 $16,000.00 $16,000.00 $0.00 $16,000.00 $0.00 - Install Samtary Vent Plplng j j j P ; ;
& 3DRenB1320 Rough in Above Ceiling Plumbing In Progress $43,000.00 $38,700.00 $38,700.00 $43,000.00 $4,300.00 $43,000.00 $0.00 /EEEE Rough in Above Ceiling Plumblng 1 Co
= 3DRenB1040 Deliver Plumbing Carriers Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ”””Ti”‘b’éli\}ér’ Emh%biﬁg’;’éafr’riér’s’
& 3DRenB1050 Set Plumbing Carriers Completed $23,500.00 $23,500.00 $23,500.00 $23,500.00 $0.00 $23,500.00 $0.00 ‘B SetPlumbing Garfiers | | | | 0 o0 o0oboboioiob b0
& 3DRenB1160 Deliver Plumbing Pipe Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 il Dellver PIumblng Plpe o A
@ 3DRenB1200 Rough in Walls-Plumbing In Progress $57,000.00 $45,600.00 $45,600.00 $57,000.00 $11,400.00 $57,000.00 $0.00 _] Rough in Walls Plumblng
& 2IRen1030 Install Plumbing Water Lines Completed $7,500.00 $7,500.00 $7,500.00 $7,500.00 $0.00 $7,500.00 $0.00 B | install Plumbing'Water Lines | | 1 {1 00D 00
& 3IRen1120 Install Plumbing Water Lines In Progress $46,000.00 $41,400.00 $41,400.00 $46,000.00 $4,600.00 $46,000.00 $0.00 ’i’I"[ﬁéﬁéliﬁl}}ﬁﬁ[ﬁd\/\iéﬁé{ L]riéé’
& FD1110 Deliver Headwall Units Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 @ Delver Heddwall Units |+ | @ | 0o oioioi
& FD1130 Fabricate Plumbing Fixtures Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I:j Fabrlcate Plumb|ng leturés Do
= 3DRenB1460 Install Floor Drains Not Started $0.00 $0.00 $0.00 $24,000.00 $24,000.00 $24,000.00 $0.00 l] Install Floor Dralns
= 3DRenB1330 Rough in Above Ceiling Med Gas Not Started $0.00 $0.00 $0.00 $34,000.00 $34,000.00 $34,000.00 $0.00 O | Rough inAbove(Celling Med Gas | | | i i | | i
= 3DRenB1240 Rough in Walls-Med Gas Not Started $0.00 $0.00 $0.00 $34,000.00 $34,000.00 $34,000.00 $0.00 mlj"ﬁc’pl]gh’ in ’v’v’qeilis’JMé’d Gas
& 3DRenB1530 Install Headwalls Not Started $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00 $0.00 D Install Headwalls | | @ 1o o110
= 3DRenB1430 Trim Out Med Gas Not Started $0.00 $0.00 $0.00 $22,000.00 $22,000.00 $22,000.00 $0.00 /0| Trim OutMed Gas; P
= 3DRenB1480 Install Solid Surface Sinks Not Started $0.00 $0.00 $0.00 $37,000.00 $37,000.00 $37,000.00 $0.00 I] Install Solld Surfaoe élnks
= 3DRenB1490 Install Plumbing Fixtures Not Started $0.00 $0.00 $0.00 $65,000.00 $65,000.00 $65,000.00 $0.00 : tl Install Plumbing Fixtures
& 3DRenB1420 Trim Out Plumbing Not Started $0.00 $0.00 $0.00 $22,000.00 $22,000.00 $22,000.00 g0.00 1 LT T i:i"T’r]h}’éh’t’ﬁidri{ti;h’g’mj’"’jmjmj ””””””””
&= 3DRenB1720 Install VA Equipment-Applianc es Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 » 0 Install VA Equment Appllahc es
= 3DRenB1610 Install Equipment-Appliances Not Started $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $15,000.00 $0.00 ! Lo ‘Install Equment Appllances‘ o
@ 5DDemo1080 Disconnect Domestic Water Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 oo Dlsconnect Domestlc Water w
= 5DDemo1050 Disconnect Medical Gas Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 1 . 1 | |O:Discdnnect Medical Gas |
& 4IRen1050 Install Sanitary Waste Lines Not Started $0.00 $0.00 $0.00 $28,091.00 $28,091.00 $28,091.00 $0.00 oo 3"T"j""j"?"’3’”;ij’ir]éiéil’s’éhité’(’y’\}\}ééié’L[r{
& 4IRen1040 Install Sanitary Vent Lines Not Started $0.00 $0.00 $0.00 $17,000.00 $17,000.00 $17,000.00 $0.00 b o EI ;Ins;”[all §ar;1|ta|fy Vpnt; Llngs ;
= 4IRen1060 Install Plumbing Water Lines Not Started $0.00 $0.00 $0.00 $7,500.00 $7,500.00 $7,500.00 $0.00 ! Do 1D Install Plimbing Water, Lines! ||
& 5IRen1090 Install Sanitary Waste Piping Not Started $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $15,000.00 $0.00 C0 i LD hstall Sanitary Waste Piping | |
= 5IRen1100 Install Sanitary Vent Piping Not Started $0.00 $0.00 $0.00 $16,000.00 $16,000.00 $16,000.00 $0.00 . 01 1 11 O Install Sanitary Vent Riping | |
= 5IRenl110 Install Plumbing Water Lines Not Started $0.00 $0.00 $0.00 $46,000.00 $46,000.00 $46,000.00 $0.00 ”j”f”}"’3’"j""j"j’mjmjﬁﬁj”iﬁéiéli ’Filh’rw}’biﬁg’;Wéiér’ L]ﬁé{s”jm(
& 5DRenB1070 Deliver Plumbing Carriers Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0 b bbb DD B Deliver Plumbing Cartiers ||
= 5IRen1120 Install Med Gas Lines Not Started $0.00 $0.00 $0.00 $37,000.00 $37,000.00 $37,000.00 $0.00 ! [ 1|:| Install Med Gas Lines| | !
@ 5DRenB1120 Set Plumbing Carriers Not Started $0.00 $0.00 $0.00 $23,500.00 $23,500.00 $23,500.00 $0.00 o R I] Set Plumbmg CarrlerSw :
= S5DRenB1520 Install Floor Drains Not Started $0.00 $0.00 $0.00 $24,000.00 $24,000.00 $24,000.00 $0.00| 00 0 i 1 i 0 i1 00 Install Fioor Drains 3 -
= 5DRenB1180 Deliver Plumbing Pipe Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| : Co P [] Dellver Plumbijng:Pipe
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A o schedating Consattants Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30 e

Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budge’g At Estimate To Es’gimate At Variance' At 2015 2016 2017

Cost Cost Completion Complete| Completion Cost Completion D I IMIAI MI I 3 I AI Sl Ol ID 3 I FIMIAIMI I I AI Sl OI ID 3 I FI Ml AI

= 5DRenB1220 Rough in Walls-Med Gas Not Started $0.00 $0.00 $0.00 $34,000.00 $34,000.00 $34,000.00 $0.00 U O:Roughinwals-Med G3
& 5DRenB1250 Rough in Walls-Plumbing Not Started $0.00 $0.00 $0.00 $57,000.00 $57,000.00 $57,000.00 $0.00 1 1 1 1 |:| Rough in Walls-Plimbif
= 5DRenB1370 Rough in Above Ceiling Plumbing Not Started $0.00 $0.00 $0.00 $43,000.00 $43,000.00 $43,000.00 $0.00 . O :Rough in Above
= 5DRenB1380 Rough in Above Ceiling Med Gas Not Started $0.00 $0.00 $0.00 $34,000.00 $34,000.00 $34,000.00 $0.00 e l:l ungh in Above!
& 5DRenB1450 Install Headwalls Not Started $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00 $0.00| | | L e Install Headwa|
= 5DRenB1490 Trim Out Med Gas Not Started $0.00 $0.00 $0.00 $22,000.00 $22,000.00 $22,000.00 $0.00 Do O Trim Out Meg
& 5DRenB1540 Install Solid Surface Sinks Not Started $0.00 $0.00 $0.00 $37,000.00 $37,000.00 $37,000.00 $0.00 T T U O S O B S R | B R RS
= 5SDRenB1560 Install Plumbing Fixtures Not Started $0.00 $0.00 $0.00 $65,000.00 $65,000.00 $65,000.00 $0.00 N T N N T R S A N ] Install Plumi
= 5DRenB1480 Trim Out Plumbing Not Started $0.00 $0.00 $0.00 $22,000.00 $22,000.00 $22,000.00 $0.00 e O Trim QutP
& 5DRenB1760 Install Equipment-Appliances Not Started $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $15,000.00 $0.00| | | S O i lhstall Eq
= 5DRenB1700 Install VA Equipment-Applianc es Not Started $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 Install V
m CLIN 23 HVAC $105,000.00 $509,100.00 $509,100.00  $2,064,002.00  $1,554,902.00 $2,064,002.00 : v 24 Fe
& 3DDemo1030 Disconnect HVAC Completed $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $25,000.00 $0.00 DlscOnnect H\/AC ‘ P 3 3 3
& 3IDemo1065 Shut Down, Disconnect, Drain CW HW Pipe Completed $35,000.00 $35,000.00 $35,000.00 $35,000.00 $0.00 $35,000.00 $0.00 II Shut Down, Dlsconnec'[ Draln cw HW Plpe A Coo
& 3IRen1030 Install AC Ductwork In Progress $0.00  $174,200.00  $174,200.00  $268,000.00 $93,800.00 $268,000.00 $0.00| | | | SN | 0 hstlAC Ductwork | | | . & i T
& 3IRen1050 Install VAV CW HW Piping In Progress $0.00 $75,500.00 $75,500.00 $151,000.00 $75,500.00 $151,000.00 $0.00 . SN | O installVAVCW HW Piping | | 0001
& 3IRen1012 Core Duct Penetrations Int Deck In Progress $0.00 $19,000.00 $19,000.00 $20,000.00 $1,000.00 $20,000.00 $0.00 S I | ¢ore Ducq Penet(anpns IntDeck: & ¢ oo
& 3IRen1032 Pressure Test Ductwork In Progress $0.00 $9,000.00 $9,000.00 $12,000.00 $3,000.00 $12,000.00 $0.00 0 | mEEE | 1 PressureTestDuctwork | | i o oLoi o0
& 3DRenB1350 Rough in Above Ceiling Mechanical In Progress $0.00 $7,400.00 $7,400.00 $74,000.00 $66,600.00 $74,000.00 $0.00 o . |j Rough in Above Geiling Mechanlcéll T
& 3DRenB1230 Rough in Walls-Mechanical Completed $45,000.00 $45,000.00 $45,000.00 $45,000.00 $0.00 $45,000.00 $0.00| | | —Rough i WallsiMechanical |+ | . 4 T
& 3IRen1040 Install VAV's In Progress $0.00 $105,000.00 $105,000.00 $210,000.00 $105,000.00 $210,000.00 $0.00 CDD EEE D nstalVAVS DD D
& FD1050 Fabricate Ductwork Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 P Pabnca;e Ductwork e
@ FD1060 Fabricate VAV Boxes Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 10| Fabficate VAVBokes! | | i 14 obodoiobob
& FD1090 Fabricate Cooling Coils Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 A ‘abncate CoolingColls © | ¢ 1 i ononon b
& 3IRen1010 Provide New Ductwork Layout Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00[ | | | 11101 Plovide New Dictwork Layout | | i i i
&5 3IRen1034 Insulate Ductwork In Progress $0.00 $14,000.00 $14,000.00 $35,000.00 $21,000.00 $35,000.00 $0.00 C0b i m OimsuateDuctwork ! o0 io0 bbb
& FD1070 Fabricate Control Air Valves Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 P l::l Fabncat;e ControlAlr Valves‘ e
= FD1080 Fabricate HEPA Filter Assembly Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 .0 0 | [T Fabricate HEPAFiterAssembly | 1 L i1 o0
@ FD1100 Fabricate Air Outlets & Inlets Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ! =1 Fabricate Ar Outlets & Inlets !
= 3DFin1010 Submit TAB Specialist Design Review Report Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| i if’Tlﬁil’é&b’rﬁi{ﬁéAs’bé’c]éhéfbé’s]gﬁ’éé\}ué\}\} ’F‘iébl)’rib
&= 3IRen1162 Tie In Controls Not Started $0.00 $0.00 $0.00 $27,000.00 $27,000.00 $27,000.00 $0.00 .| D TielnControls; | C !
& 3DRenB1400 Trim Out Mechanical Not Started $0.00 $0.00 $0.00 $104,001.00 $104,001.00 $104,001.00 $0.00 Do D Trm <>ut Mechanlqal 3 3 b j
@ 3DFin1030 Perform Test and Balance Not Started $0.00 $0.00 $0.00 $17,000.00 $17,000.00 $17,000.00 000 {000 b 00 i 00 O Perform Testand Balance | o
&= 3DFin1050 Conduct Pre-Commissioning Coordination Meeting Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Do I] | ConductPre- Comm|ss|on|ng Coordination; Meetmg !
@ 3DFin1060 Conduct Commissioning - Pre-Functional Verification Testing Not Started $0.00 $0.00 $0.00 $4,500.00 $4,500.00 $4,500.00 $0.00| III 7Cdﬁdhbtiéb’rﬁ}r’l[sisb’nlhd:7I5r7é7Fijincitiori1é{lVér]ﬁééilbn
@ 3DFin1070 Conduct Commissioning - Functional Performance Testing Not Started $0.00 $0.00 $0.00 $4,500.00 $4,500.00 $4,500.00 $0.00 [I Conduct Comm|55|on|ng Funbtlonal Performance
& 5DDemo1100 Disconnect HVAC Not Started $0.00 $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00 $0.00 A 3 3 ; |1 D|sconnect 'HVAC! 3 3 3
@ 5IDemo1140 Shut Down, Disconnect, Drain CW HW Pipe Not Started $0.00 $0.00 $0.00 $35,000.00 $35,000.00 $35,000.00 $0.00 CLob bbb ishut Down, Dlsconhec& Draii CW KW'
&= 5IRen1040 Provide New Ductwork Layout Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | Prowde New Ductwork Layout | |
& 5IRen1042 Core Duct Penetrations Int Deck Not Started $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00 $0.00[ | | T 8 cote Duct Penerations Int
= 5IRen1130 Install AC Ductwork Not Started $0.00 $0.00 $0.00 $268,000.00 $268,000.00 $268,000.00 $0.00 instéu Ac Ductwork 1
&= 5IRen1140 Install VAV's Not Started $0.00 $0.00 $0.00 $210,000.00 $210,000.00 $210,000.00 $0.00 Lo o
& 5DRenB1210 Rough in Walls-Mechanical Not Started $0.00 $0.00 $0.00 $45,000.00 $45,000.00 $45,000.00 $0.00 DL |:| RoUgH in Wai|s Mechah
& b5IRen1132 Pressure Test Ductwork Not Started $0.00 $0.00 $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00 e | Pressure Test Ductwork]
&= 5IRenl134 Insulate Ductwork Not Started $0.00 $0.00 $0.00 $35,000.00 $35,000.00 $35,000.00 $0.00| T e Insulate b’béi\]vb’rkmf
&= 5IRen1160 Install VAV CW HW Piping Not Started $0.00 $0.00 $0.00 $151,000.00 $151,000.00 $151,000.00 $0.00 A N T N U S N S R Install VAV CW HW Pj
& 5IRen1172 Tie In Controls Not Started $0.00 $0.00 $0.00 $27,000.00 $27,000.00 $27,000.00 $0.00 e |] Tle In ¢ontro|s :
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 9 of 11 09-Jul-15
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CPM Schedsling Conssltants Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30 DESIGH & CONSTRUCTION, LLC
Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budget At Estimate To Estimate At Variance At 2015 2016 2017
Cost Cost Completion Complete| Completion Cost Completion NI D I IMIAI MI I 3 I AI Sl Ol ID 3 I FIMIAIMI I I AI Sl OI ID 3 I FI Ml AI
= 5DFin1180 Submit TAB Specialist Design Review Report Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| 1 v oron I:I Submlt TAB Spe
& 5DRenB1400 Rough in Above Ceiling Mechanical Not Started $0.00 $0.00 $0.00 $74,000.00 $74,000.00 $74,000.00 $0.00| | 1 | | o | | 1 0 || D RoughinAboved
= S5DRenB1460 Trim Out Mechanical Not Started $0.00 $0.00 $0.00 $104,001.00 $104,001.00 $104,001.00 $0.00( ¢ oL oLbob bbb n b ’T’r’ih%’()h’t’M’ec
& 5DFin1200 Perform Test and Balance Not Started $0.00 $0.00 $0.00 $17,000.00 $17,000.00 $17,000.00 $0.00| 1 1 rononon 3 |:| Perform i
& 5DFin1220 Conduct Pre-Commissioning Coordination Meeting Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |0 obobobboib bbb bt b b Cohdue
& 5DFin1230 Conduct Commissioning - Pre-Functional Verification Testing Not Started $0.00 $0.00 $0.00 $4,500.00 $4,500.00 $4,500.00 $0.00| ¢ 1 bbb obobonbob b ] iConduyd
& 5DFin1240 Conduct Commissioning - Functional Performance Testing Not Started $0.00 $0.00 $0.00 $4,500.00 $4,500.00 $4,500.00 $000| L Lo b bbb e Condy
= CLIN 26 ELECTRICAL $438,606.25 $373,775.00 $373,775.00  $1,653,000.00  $1,279,225.00 $1,653,000.00 v128DeC16
&= 3DDemo01090 Disconnect Power Completed $17,500.00 $17,500.00 $17,500.00 $17,500.00 $0.00 $17,500.00 $0.00| | | M DisconnectPower| [ | @ D i o0 0oL ob bbb b
& 3DDemo1040 Provide Temp Power Completed $35,000.00 $35,000.00 $35,000.00 $35,000.00 $0.00 $35,000.00 $0.00 I ‘Prowde Temp Power S ‘ ‘
& 3DDemo1050 Install Temp Lighting for Demo Completed $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $25,000.00 $0.00| | |1 !InstallTemp Lighting for Demo
& 3DDemo1250 Install Temp. Lighting for Construction Completed $17,500.00 $17,500.00 $17,500.00 $17,500.00 $0.00 $17,500.00 $0.00| ' ! 3 j Install Temp. Lighting for consqrucnon v : A
@ 3IRen1070 Install Electrical Conduit and Wire In Progress $37,500.00 $75,000.00 $75,000.00  $150,000.00 $75,000.00 $150,000.00 so00| | T [ Install Electridal Conduit arid Wiré | | o
& 3DRenB1150 Deliver Electrical Conduit & Gear Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢ 1 i - Dellver EIectncaI Condult & Gear
@ 3IRen1060 Install Controls Conduit and Wire In Progress $0.00 $13,800.00 $13,800.00 $46,000.00 $32,200.00 $46,000.00 $0.00 j - D Install Controls Condult and W|rej ;
& 3DRenB1310 RI Electrical Ceilings and Walls In Progress $187,000.00 $149,600.00 $149,600.00 $187,000.00 $37,400.00 $187,000.00 $000( | | | | | |EEEEN RIEkcticalCeiingsandWals | | | | | 0 000
& 3DRenB1210 Rough in Electrical Gear and Wire In Progress $119,106.25 $40,375.00 $40,375.00 $161,500.00 $121,125.00 $161,500.00 $0.00| ¢ ¢ 1o NN chugh in Electncal Gear and W]re e
& FD1120 Fabricate Light Fixture Cans In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ’?”T"f”im]”+if|”’Fz{6rléé’ﬁé’|;|’g’Ht Fiture Cans | | 1 1 0
& FD1140 Fabricate Lighting Fixtures In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000| ¢ 1 11 -:I Fabrlcate nghtmg letures e
@ 3DRenB1270 Conduct Inwall Inspections Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 El G‘onduct InwaII Inspectlons
& 3DRenB1360 Deliver Light Fixture Cans Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000( i 1 0 | | | | O DelverlightFixureCans | | | | | | | | @ @ @
& 3DRenB1410 Trim Out Electrical Not Started $0.00 $0.00 $0.00 $187,000.00 $187,000.00 $187,000.00 $0.00| ¢ b on o 3 |:| Trlm om Electrlcal o
& 5DDemol110 Provide Temp Power Not Started $0.00 $0.00 $0.00 $35,000.00 $35,000.00 $35,000.00 £ 1070'0] N R T ’b’rb\hdé’T’e}nb’%’v&é’rf”f"7”?"?”’(”(
@ 5DDemo1130 Install Temp Lighting for Demo Not Started $0.00 $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00 $0.00( ¢ ¢ ;oo oo o g Install Temp nghtmg for berho
@ 5DDemo1160 Disconnect Power Not Started $0.00 $0.00 $0.00 $17,500.00 $17,500.00 $17,500.00 $0.00 |] Dlscon‘neqt Power | 1
= 5IRen1060 Install Electrical Conduit and Wire Not Started $0.00 $0.00 $0.00 $150,000.00 $150,000.00 $150,000.00 $0.00| ¢ oL oLbobobob b 1 - O Install Electrical Conduit antl Wi
& 5DDemo01280 Install Temp. Lighting for Construction Not Started $0.00 $0.00 $0.00 $17,500.00 $17,500.00 $17,500.00 $0.00| ¢ ¢ b b Instal] Temp, nghtlng ﬁor Constru
& 5lIRenl170 Install Controls Conduit and Wire Not Started $0.00 $0.00 $0.00 $46,000.00 $46,000.00 $46,000.00 $000| | . L0 Ll i i LU iU i@ mstall Controls Conduit an
= 5DRenB1170 Deliver Electrical Conduit and Gear Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ¢ 1 bbb 3 0 Deliver,Electrical:Conduif
@ 5DRenB1260 Rough in Electrical Gear and Wire Not Started $0.00 $0.00 $0.00 $161,500.00 $161,500.00 $161,500.00 $0.00 |:| Rough in Electrlcal Gec
&= 5DRenB1350 Deliver Light Fixture Cans Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( © i i 040 oiboboboboiiiobi1 00 Delver Light Fixturd
& 5SDRenB1360 RI Electrical Ceilings and Walls Not Started $0.00 $0.00 $0.00 $187,000.00 $187,000.00 $187,000.00 $0.00| 1 1 rononono ‘:| RI: Electrpcal Cem
= 5DRenB1470 Trim Out Electrical Not Started $0.00 $0.00 $0.00  $187,00000  $187,000.00 $187,000.00 $0.00 EIThmOUtEIe
m CLIN 27 COMMUNICATIONS $195,313.65 $47,744.00 $47,744.00 $425,376.00 $377,632.00 $425,376.00 e — — e — Y 01-Feb:]
& 3DDemo1120 Disconnect Low Voltage Systems Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 I Dlsc;on:nect Low \/oltage Systems ; : Lo : ; :
& 3DRenB1340 Rough in Above Ceiling Low Voltage In Progress $146,500.00 $14,650.00 $14,650.00 $146,500.00 $131,850.00 $146,500.00 $0.00 _:| Rough in Abd)ve Ceillng Low Voltage:
& 3DRenB1220 Rough in Walls-Low Voltage In Progress $48,813.65 $33,094.00 $33,094.00 $66,188.00 $33,094.00 $66,188.00 $0.00| | | ! ! | [ RoughinWwals-LowVoltage ! | i 1 i1 11 0
& 3IRen1080 Install Low Voltage Systems Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 DInstalILowvoltage és}éféthé
= 3DRenB1450 Trim Out Low Voltage Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢ 0 0 1 . | !O:TimOutlow\Votage! | | | | | | | i |
= 3DRenB1560 Install Equipment-Nurse Call Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ¢ o oronon oo j j lj Install Equmem Nurse Call 3 oo
& 3DRenB1650 Install Equipment-PA System Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000( | ¢ 10 L0 000 01 i@ instal Equrﬂent PASystem | | | | | i |
= 5DDemo1060 Disconnect Low Voltage Systems Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000| ¢ 1 00 0 i on i1 1 [ Discannect Low Voltage Systems P
& 5IRen1070 Install Low Voltage Systems Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 so.00| LT f”}mf”;lj’;[ris’{eiliLb’w’\}oitég’e’ ’éys’férﬁsf H
= S5DRenB1270 Rough in Walls-Low Voltage Not Started $0.00 $0.00 $0.00 $66,188.00 $66,188.00 $66,188.00 $0.00( 0 i 0 p i 0 b bbb i1 O RoughinWwalstLow vb
= 5DRenB1390 Rough in Above Ceiling Low Voltage Not Started $0.00 $0.00 $0.00 $146,500.00 $146,500.00 $146,500.00 $0.00| 1 1 orononon 3 3 EI ungh in Abpve!
& 5DRenB1510 Trim Out Low Voltage Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢ o oboibobbobobbobbobb bbb g Trim Out Lo
= 5DRenB1590 Install Equipment-Nurse Call Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| @ 1 i oioioboronoiiobonoinnnon b InstallEq
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*II wm H S E . . ® BLUE CORD

CPM Schedsling Conssltants Renovations of Wards 3D&5D, VAMC Bay Pines-Update as of June 30 DESICH & CONSTR
Activity ID Activity Name Activity Status Planned Value Earned Value | Actual Total Cost Budget At Estimate To Estimate At Variance At 2015 2016 2017
Cost Cost Completion Complete| Completion Cost Completion NI D I IMIAI MI I 3 I AI Sl Ol ID 3 I FIMIAIMI I I AI Sl OI ID 3 FI Ml AI
= 5DRenB1640 Install Equipment-Audio/Visual Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| ¢ v oo e Install Eqw
& SDRenB1660 Install Equipment-PA System Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 so0o| | L L L b et Eq‘
m CLIN 28 ELECTRONIC SAFETY & SECURITY $6,190.00 $6,190.00 $6,190.00 $156,380.00 $150,190.00 $156,380.00 e —————— 1 1 1 1 1 1 m—y 01-Feb:]
& 3DDemoll10 Modify Fire Alarm System Heat Detectors Completed $6,190.00 $6,190.00 $6,190.00 $6,190.00 $0.00 $6,190.00 $0.00| ' ! l Modlfy Fire Alarm System Heat Detectprs oo Do
@ 3DRenB1570 Install Equipment-Fire Alarm Not Started $0.00 $0.00 $0.00 $72,000.00 $72,000.00 $72,000.00 $0.00 D In | Equment-Flre /-\Iarrﬁ
= 3DRenB1640 Install Equipment-Security System Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢ ¢ 0 i p 11 0 01 | D instal Eddlb}*ﬁéh’{ée’c’ur]& System
&= 5DDemo1170 Modify Fire Alarm System Heat Detectors Not Started $0.00 $0.00 $0.00 $6,190.00 $6,190.00 $6,190.00 $0.00| 1 o orononon 3 3 3 3 l] Moqlfy Fwe Alarm Syst ‘m Heaﬁ Détectors
& 5DRenB1600 Install Equipment-Fire Alarm Not Started $0.00 $0.00 $0.00 $72,000.00 $72,000.00 $72,000.00 $0.00| ¢ oLl bobb . CoL bbb m hsallEqf
= 5DRenB1650 Install Equipment-Security System Not Started $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( ¢ o obobobobbo bbb bbb LT Install E
m CLIN 29 Contract Mods $468,250.42 $131,081.68 $131,081.68 $468,250.42 $337,168.74 $468,250.42 00 . —— v 04 Aug‘15 CL‘IN‘29 ‘Contract Mods S
& P0004 P0004 -VAMC not timely vacting 3D Completed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 - “Ficic’)b}f\‘/)(nhé?{dt' hh]éiy(/é’c’t‘[r{déb ””””””””””””””””””””””””””””””””””””
& P0001 RE trailer mod In Progress $37,708.00 $18,854.00 $18,854.00 $37,708.00 $18,854.00 $37,708.00 $000| | ! NN RE taier mod ‘
@ P0002 Abate unforeseen ACM floor underlayment MOD Completed $27,567.00 $27,567.00 $27,567.00 $27,567.00 $0.00 $27,567.00 $0.00 ‘I Abate unforeseenACM ﬂoor underlayment MOD Do
& P0006 Procure Patient Lift Systems In Progress $397,893.42 $79,578.68 $79,578.68 $397,893.42 $318,314.74 $397,893.42 $0.00| | | | 3 3 . EEEC) Procuré Patient Lift Systems | {1 0 LoD 000
& P0003 Lead abate CT wall MOD Completed $5,082.00 $5,082.00 $5,082.00 $5,082.00 $0.00 $5,082.00 $0.00| ¢ 1 or oo Lead‘ abate CT! wall MOD 3 3 3 o
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