NSH Master Schedule 1-05-16 Subcontractor

Activity ID ' Activity Name

786d Jan-30-14 A | Mar-02-17

ilestones
Vertical Construcion
Garagel/Liner/Hotel Top Out
North Tower Crane Removal
North Tower Top Out
South Tower Top Out
14 North Tower Dry in Substantial Completion

\l-bU'IwI\JZ

8 South Tower Crane Removal

15 South Tower Dry in Substantial Completion
17 South Tower Skins Substantial Completion
13 MiraSeal Change Order

16 North Tower Skins Substantial Completion
10 Interior Permit

11 MEP Permits

12 Permanent Power

9 South Buckhoist Removal

6 North buckhoist Removal

Hotel Milestones

20 Hotel FF&E Unit Selections

21 Hotel FF&E Common area Selections
22 Hotel Unit Flooring Selections

23 Hotel Common area Flooring Selections
24 Hotel Bath tile Selections

25 Hotel Unit Sink Selection

26 Hotel Unit Wall Covering Selections
27 Hotel Unit Lighting

28 DAS System

29 Hotel Common Area Wall Covering Selections
19 Hotel Elevator Finishes

30 2-4 floor FF&E

31 Hotel Substantial Comp
Residential Milestones

34 Flooring Selections

35 Unit Lighting

36 Paint Colors

37 Common Area Furniture

41 DAS System

42 Cell Carrier Roof antennas

43 Low Voltage/provider finalization

33 Residentail Elevator Selections

38 North Tower Substantial Completetion

2014

2015

2016 2017

J|F[M[A[M[J[ou]A[s[O|N]|D

J|F[m[A[mM[alou]A[s[o|N[D[J|F[M[A[M]I]ou|A]S[O[N[D|I|F[M]|A

Original [ Start [Finish
Duration

786d Jan-30-14  Mar-02-17
od Feb-03-15*

od Feb-03-15

od May-01-15

od May-19-15

od Jun-25-15

od Jul-29-15

od Sep-18-15

od Sep-18-15

0d Nov-20-15

0d Dec-16-15*

0d Dec-17-15

0d Feb-01-16*

6d Feb-01-16 | Feb-08-16
0d May-02-16*

0d Aug-24-16

0d Sep-08-16

740d Jan-30-14  Dec-28-16
od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Dec-23-15*

od Nov-22-16

od Dec-28-16

786d Jan-30-14  Mar-02-17
od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Jan-30-14

od Dec-23-15*

0d Apr-12-16

‘ HloteI:FF&E Unit Selectiohs

Hotel FF&E Common area Selectlons
‘ Hotel Unlt Floorlng Selectlons

Hotel Bath tlle Selectlons
Hotel Unlt Slnk Selectlon

HoteI Unrt WaII Coverrng Selectrons
‘ HoteI Unrt Lrghtrng b
) DAS System!

Floorrng Selectrons
Unrt Lrghtmg

Parnt Colors

: Common Area Furnrture

) DAS System | |
CeII Qarrrer Roof antennas

: LOw VoItage/proVrder frnalrzatron

‘ Hotel CommOn area Flodrrng Selectlbns

HoteI Commqn Area Wall Coverrng $e|ect|ons !

0 Vertrcal Construmon
0 Garage/Lrner/HoteI Top Out !
e North ToWer Crahe Removal
] ’6’ r\iéiiﬁ ’T’av’vgr’ﬂ,t;a ut ’3 ””””””””””””””””””””””””””””””””””
0 South Tower Top Out
0 NOrth Tower Dry in Substantral Completron
0 South Tower Crane Removal !
0 South Tower Dry m Substantral Completron

South Tower Skrns Substantral Cqmpletlon
0 eraSeaI Change Order !
0 North Tower Skrns Substantral Completlon
Q Interror Permrt !
EI MEP Permrts
0 Permanent Power
0 South Buckh0|st Removal
: 0 North buckhlorsthe‘mov:al
' Dec-28-16, H|

‘ 0 Hotel Elevator Frnishes
0 2- 4 roor FF&E
0 Hotel Substan

Mar 0

! 0 Resrdentarl Elevator Selectrons Lo
R g North Tower Substantlal Completetlon

=== Remaining Level of Effort [T Remaining Work

= Actual Level of Effort
I Actual Work *

I Critical Remaining Work
@ Milestone
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mmmmm  Remaining Level of Effort

I Critical Remaining Work

*
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Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[alou] Als[o[N[D]a[F[M[A[M]a]ou] A[s[O]N[D]I[F[M[A]M]JIJau]A]s[O[N][D[I[F[M[A]
‘ & 126 Air Barrier 15d Nov-09-15A | Feb-19-15 T | e e e e e
@ 127 Windows 250 Nov-16-15A Mar-09-15 o
@ 128 Primary Caulking 20d Dec-23-15A | Apr-02-15 =
@ 130 8th Floor Terrace/Patio/Pool MiraSeal 15d Dec-23-15  Jan-15-16 S ﬁj"é{ri ’F’ra;p’r’ﬁg};aae’/rsat;a/eaan.’ras’éa} ”””””””””
I North Tower _ ﬁ JUI 28 15i North Tower i
"~ Floors 8- 12 | 45d  [Mar-17-15 |May-18-15 | | We—y |\1a-18-15{ Fldors 8 - 12 |
= 133 Exterior Sheathing 35d Mar-17-15  May-04-15 | I::] Exterror $heath|ng
‘ = 134 Air Barrier 35d Mar-24-15 | May-11-15 ‘ I:I Alr Barrier
i = 135 Windows 25d Mar-31-15 | May-04-15 I:IWmdows ”””””””””””””””””””””””””””””””””””””””””
‘ = 136 Primary Caulking 10d May-05-15 | May-18-15 | ‘I:| Prrmary Caulklng !
‘ w137 Seal 13th and 14th Floor Penetrations 5d May-12-15 | May-18-15 EI Seal 13th and 14th Floor Penetrations
' Floors 13- 17 47d | y— Jul 28-15, Floors| 1317
= 139 Exterior Sheathing 35d May-22-15 | Jul-10-15 C— Exterior! Sheath(ng !
@ 140 Air Barrier 35d Jun-01-15  Juk17-15 | | T T iﬁi’)&.}’ear;.eﬁ ”””””””””””””””””””””””””””””””””””””””””””””””
‘ = 141 Windows 25d Jun-08-15 | Jul-10-15 I:I Wlndows
‘ = 143 North Tower TPO Roofing 15d Jul-08-15 Jul-28-15 I:I North TovverTPO Rooflng
‘ w142 Primary Caulking 10d Jul-13-15 Jul-24-15 ! EI Primal‘y Caulklng b o
5 South Tower — Jan 29 16 South Tower
" Floors 8- 10 | 181d | May—13 15 [Jan-29-16 | v_vJanzglenoorsslo ””””””””””””””””””””””
= 147 Exterior Sheathing 15 May-13-15 'Jun-03-15 | I:I Exterlor Sheathmg ‘
‘ = 148 Air Barrier 15d May-20-15 | Jun-10-15 | Alr Barrler
‘ &= 149 Windows 25d May-28-15 | Jul-01-15 I:I Wlndows
‘ & 150 Primary Caulking 5d Jul-02-15 Jul-08-15 : EI Prlmary Caulkmg
‘ & 151 Seal 11th and 12th Floor Penetrations 5d Jul-02-15 Jukos-15 | f 1 EI $eal J_’Lthand 12thFloorPenetrat|0ns 7777777777777777777777777777777777777777
‘ = 146 Begin Scaffolding 10d Jan-18-16 | Jan-29-16 oo EI Begm Scaffoldmg
' Floors 11 - 13 40d v—v Sep 17-15, Floors 11413} |
= 153 Exterior Sheathing 15d Jul-23-15 Aug-12-15 I:I Exterlor Sheathing
i = 154 Air Barrier 15d Jul-30-15 | Aug-19-15 [:l 1Air Barrler !
@ 155 Windows 25d Aug-06-15  Sep-10-15 | | | 1 o n ﬁr’i/v’.aaaw’s’”j ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ & 157 South Tower TPO Roofing 15d Aug-27-15 | Sep-17-15 I:I South TowerTPO Rooflng
‘ = 156 Primary Caulking 5d Sep-11-15 | Sep-17-15 b 0 Prlmary Caulklng b
" B \eneer 181d Apr-02-15  Dec-16-15 v_v Dec 16 15, Veneer
 cod o025 une-15 (S A U U U U U U N O O e— w68 Masorty | L
North 20th Avenue Precast/Brick 10d Apr-02-15 | Apr-16-15 : I:l North ZOth Avenue Precast/Brlck :
161 West 21st Avenue Precast/Brick 20d Apr-02-15 | Apr-30-15 I:I West letAvenue Precast/Brlck
162 South Grand Avenue Brick 10d Apr-30-15 | May-14-15 . O South Grand Avende Brick; |
163 West Plaza Precast/Brick 20d Apr-30-15 | May-29-15 l:l West Plaza Precast/Brlck
164 West Broadway Precast/Brick 20d May-29-15 | Jun-26-15 : I:I West Broadway Precast/Brlck

EIFS & Caulking

North 20th Avenue Elevation

171d Apr-16-15 | Dec-16-15 |t

| Apr-16-15 | Juk-24-15
- 15d

Apr-16-15 | May-07-15 |

_ Jul 24 15, Podlum
I:I North 20th Ai/enUe EIevatlon

West 21st Avenue Elevation 8d Apr-30-15 May-12-15 IZI West letAvenue Elevatlon

South Grand Avenue Elevation 8d May-14-15 | May-27-15 C O South Grand Avenue EIevatlon

South Alley Elevation 20d May-27-15 | Jun-24-15 | | . | . Lo I:I : South Alleg/ Elevation e
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2015

IN[D]J[F[M[A[M]|J|au[A[s|O|N[D[a]|F[M[A][M[J]ou|A[s[O[N[D]I[F|[M[A]

2014

West Broadway E
Wes:t Brbad
North Side
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=
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s Le
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b anhd Entr.
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J|F[M[A[M[J]oul A[S]

Date:Feb-18-16

NSH Master Schedule 1-05-16 Subcontractor

Finish

Start

Original
Duration

Activity Name

Activity ID

May-29-15 | Jun-12-15

10d

West Plaza Area Elevation

15
15

01-

Jul

-10-15
26-15

Jun

d
d

100d Jul-27-15

5
0

1
2

North Alley Elevation

24-
Dec-16-15
Sep-07-15
Sep-14-15
Oct-26-15

Jul

Jun

West Broadway Elevation

— North Tower

Jul-27-15
Jul-27-15
Sep-15-15
Oct-27-15

30d
35d
30d
35d
45d

West Broadway Elevation

c
il
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>
@
L
o
>
c
>
<
<
S
S
«
@
=
n
<
S
£
S
P4

c
il
IS
>
@
L
o
>
c
>
<
<
S
S
&
@
=
n
<
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il
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>
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<
=
[%]
[
L

Dec-16-15
Nov-19-15
Oct-01-15

Sep-18-15
Sep-18-15
Sep-18-15
Oct-02-15

Oct

— South Tower

= 180

10d
5d

North 20th Avenue Elevation

15
15
15
16

Sep-24-15
Oct-15-15
-22-
-05-
-19-
02
Jan-22-16
Jan-29-16

Oct
Nov
Nov
Mar

15
15
15
16

02

23

23

18
Jan-18-16
Jan-25-16

Oct
Oct

10d
5d
0d
0d
3d

5d

1
1
2
3

West Broadway Elevation
West Plaza Elevation

West 21st Avenue Elevation
South Grand Avenue Elevation
East Alley Elevation

By Swimming Pool

Jan

8th Floor

Piping Rough-in

5d

Prep for Gunite

= 188
= 189
&= 190

&= 191
By Hardscape/Landscape

Feb-03-16
Feb-17-16
Mar-02-16

Feb-01-16
Feb-04-16
Feb-18-16
Sep-08-15
Sep-08-15
Sep-15-15
Sep-25-15
Oct-23-15

3d

Gunite Installation

10d
10d
294d

Pool Coatings

Pool Equipment/Pumps

Nov-02-16
Sep-28-15
Oct-12-15
Oct-15-15

15d
20d

Division to Porte Cochere

20th Avenue

= 195
&= 193
= 196
= 194
&= 198
= 197
B Interiors

15d
20d

Porte Cochere

Nov-19-15
Nov-02-16
Oct-26-16

Jan-30-14A Mar-01-17

21st up to Plaza

Sep-22-16
Oct-06-16

30d

Plaza

15d
786d
718d
653d

633d Jan-30-14 A | Jul-26-16
60d

Porte chochere to Plaza

Jan-30-14 A  Nov-23-16

By Elevators

Apr-23-14

Oct-28-15A  Oct-28-15A

Nov-12-15A

Jan-30-14 A | Aug-23-16
May-02-16

Jan-30-14

Cab and Entrances Lead Time

= Hotel
= Elevator 5
& 205
&= 204
= 203
= 206

1d
od

Install Motor above 9th floor

Shop Drawings

Jul-26-16

60d

208d Oct-28-15A | Aug-23-16

Install Elevator

— Elevators 1&2

&= 209
= 208
= 210

= 211

7 North Tower

Oct-28-15A  Oct-28-15A

1d
20d
8od
70d
663d

Install Motor above 9th floor

Jan-22-16

Dec-23-15*
Jan-25-16

Shop Drawings

May-13-16
Aug-23-16
Sep-07-16
Sep-07-16

Cab and Entrances Lead Time

May-16-16
Jan-30-14
Jan-30-14

Install Elevator

663d

— Elevators 3&4
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt Flm[A[m[J]au[A]s][o]N]D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[Jul[A[S[O[N[D I F[m]A]
‘ = 215 Install Motor above north roof 2d Jan-30-14 | Jan-31-14 InstaIIMotorabovenorthroof
‘ = 214 Shop Drawings 20d Dec-23-15* | Jan-22-16 I:I Shop Drawrngs
‘ = 216 Cab and Entrances Lead Time 60d Jan-25-16 | Apr-15-16 : I:I Cab and Entrances Lead Tlme |
\ = 217 Install Elevator 90d May-02-16 | Sep-07-16 oo 3:::3 Install EIevator 3 !
’& South Tower Jan-30-14 A ‘ r —— ==y Noy-23-16, South
' Elevator 6 Oct-15-15A 3 F——-—-—--W Nov 16-16, Elevatc
&= 221 Install Motor above 9th floor  2d | Oct-15-15A Oct-16-15A | | B Install Motor above 9th floqr ! 1
‘ @ 220 Shop Drawings 20d Dec-23-15* | Jan-22-16 I:I Shop Dra\Anngs b
‘ = 222 Cab and Entrances Lead Time 12d Jan-25-16 | Feb-09-16 I:I Cab and Entrances Lead Tme Lo
‘ @ 223 Install Elevator 60d Aug-24-16 | Nov-16-16 | o I:I :Inst:all E‘Iev:ator:
'~ Elevators 7&8 | 653 [Jan-30-14 [Aug-23-16 [ e ' Au 3 16, Elevators 7&8
= 226 Install Motor above South roof 2d Jan-30-14 | Jan-31-14 r
‘ B 225 Shop Drawings 20d Dec-23-15* | Jan-22-16 I:I Shop Drawmgs
‘ = 227 Cab and Entrances Lead Time 60d Jan-25-16 | Apr-15-16 ! I:I ‘Cab and Entrances Lead Tlme
‘ = 228 Install Elevator 80d May-02-16 | Aug-23-16 I:I Install Elevator
[~ _Elevator 9 I T I L T Y ——  Not- ,2,3 }@,EJev,a,t
& 231 Install Motor above South roof 2d Jan-30-14  Jan-31-14 InstaII Motor above South ropf !
‘ = 230 Shop Drawings 20d Dec-23-15* | Jan-22-16 : I:I Shop Drawmgs
‘ = 232 Cab and Entrances Lead Time 60d Jan-25-16 | Apr-15-16 : I:I Cab and Entrances Lead Tlme I
‘ = 233 Install Elevator 65d Aug-24-16 | Nov-23-16 oo [::I Install Elevator
By Hotel 484d  Feb-03-15  Dec-27-16 m— 1 Dec 27 16 Hr
| Ve No\-24-15, Basement
'Cut Slab for showers and dishwasher | 5 | Mar-31-15 Apr- Apr-06-15 | | EI Cut Slab for shoWers and dishWasher -
= 237 Add Sump 10d Apr-07-15 Apr-20-15 I:l Add Sump ' Lo
= 238 Underslab rough in laundry area 10d Apr-07-15 | Apr-20-15 I:l Under$lab rough |n Iadndry area
= 239 Underslab inspection 2d Apr-21-15 Apr-22-15 I} Underslab) |nspect|on !
& 240 Finish Slab-on-grade 5d Apr-23-15 Apr-20-15 | | T I]Flnlsh Slab on grade 7777777777777777777777777777777777777777777777777777777777777777777777777777
= 241 Framing 15d Apr-30-15 | May-20-15 |:| Framing | |
= 242 Plumbing Rough-in 8d May-21-15 | Jun-02-15 |:] Plumblng Roughaln 3
= 243 Fire Sprinkler Rough-in 5d May-21-15 | May-28-15 EI Flre Sprlnkler Roughqln
244 HVAC Rough-in 5d Jun-03-15 | Jun-09-15 0 HVAC Rough ini
= 245 Electrical Rough-in 10d Jun-03-15 | Jun-16-15 | | 1 1 LTTTTT O iEleetrical Rough-in & & . 1 LT
= 246 Inspection 2d Jun-17-15 | Jun-18-15 ! 1|ns‘pect‘ion1 !
= 247 Insulation 3d Jun-19-15 | Jun-23-15 0 Insulamon
= 248 Hang Drywall 10d Jun-24-15 | Jul-07-15 I:l Hang Drywall
= 249 Finish Drywall 8d Jul-08-15 Jul-17-15 'O Finish Drywall
= 250 Hang Doors 3d JUk20-15  Juk22-15 || T T rﬁaag’b’c;c;r‘s’ ”””””””””””””””””””””””””””””””””””””””””””””””””
& 251 Prime Paint/Paint doors and frames 5d Jul-23-15 Jul-29-15 EI Prlme Palnt/Palnt doqrs and frames
= 252 Ceiling Grid 10d Jul-30-15 | Aug-12-15 [:| Cellrng Grrd !
@ 253 In ceiling rough in 10d Aug-13-15 | Aug-26-15 I:I In: celling rough |n§
m 254 Inspection 2d Aug-27-15 | Aug-28-15 b Inspectlon !
- 255 drywall touch-up 2d Aug-31-15  Sep-02-15 | | . 1 . . 0 dywalltouchup: | | 1T
= 256 Tile bathroom 5d Sep-03-15 | Sep-09-15 EI Tile :bath:roorn !
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 6 of 37 Date:Feb-18-16
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NSH Master Schedule 1-05-16 Subcontractor

1st Floor Lobby and Restaurant

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017

DL J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[JuI[A[s[o[N Dla[F[m[A[mM[JIJau] A]s[oO[N][D]I]F[m[A]

= 257 Ceiling Tile 5d Sep-10-15 | Sep-16-15 S ‘0 CeiingTile: & &+ & & G oo

= 258 Flooring 5d Sep-17-15  Sep-23-15 ' D! Fidoring |

= 259 Rough Clean 1d Sep-24-15 | Sep-24-15 Il Rdugh Cléan

= 260 Final Paint 5d Sep-25-15 | Oct-01-15 | | . 1 & 1 ool a”#;aa’rs’a.ai ””””” e

& 261 Electrical Finishes 5d Oct-02-15 | Oct-08-15 EI Electrlcal Flmshes

& 262 HVAC finishes 1d Oct-09-15 | Oct-09-15 I HVAC flmshes

= 263 Laundry Equipment 10d Oct-12-15 | Oct-23-15 EI LaundryEqurpment

= 264 Base 2d Oct-26-15 Oct-27-15 : I B§se

= 265 Clean 5d Oct-28-15 | Nov-03-15 | | & 1 0 nn B Clean @ L

= 266 Punch 10d Nov-04-15  Nov-17-15 O iPurch | |

&= 267 Final Clean 5d Nov-18-15 | Nov-24-15 Lo Flnal Clean

Underslab Rough-in

246d  [Apr-21-15  [Apr-07-16 3
_ Apr-21-15  [Jun-09-15 ||

M Apr 07 16 1st Floor Lobby and Restaurant

= 270 ‘UnderSab | 10d | Apr-21-15 | May-04-15 | |j under Slab 3
‘ = 271 under slab inspection 2d Apr-30-15 May-01-15 I underslab |nopect|on
‘ 272 Pour Steel post peir 5d May-05-15 | May-11-15 1EI Eour Stoel p‘ostlpelr:
\ = 273 Set Steel 15d May-12-15 | Jun-02-15 3|:| Set Steel:
@ 274 Pour Slab 5d Jun-03-15  Jun-09-15 | | .0 Pour Skb | I
'~ Rough-in Lobby 89d P—— Oct 15-15, Rough in Lobby
= 276 HVAC 20d Jun-12-15 | Jul-09-15 | I:I HVAC !
= 277 Framing 15d Jun-26-15 | Jul-16-15 I:I Framlng
= 280 Electrical rough in 10d Jul-10-15 Jul-23-15 I:l Electrltal rough |n
= 279 Fire Sprinkler Rough-in 8d Jul-14-15 Jul-23-15 ‘o Flre Sprlnkler Rough in
= 278 Plumbing Rough-in 5d Jul-17-15 Jul-23-15 EIPIumbrngRoughrn 777777777777777777777777777777777777777777777777777777777777777777
= 281 Inspection 2d Jul-24-15 Jul-27-15 : I] Inspectlon
= 282 Insulation 5d Jul-28-15 Aug-03-15 0 Insulation
= 283 Hang Drywall 15d Ju-31-15  Aug-20-15 | :Ha‘hg Drywall |
= 284 Fire Tape Walls 2d Aug-21-15 | Aug-24-15 ! 1| Fire Tape Walls
= 285 Ceilings and Bulkheads 15d Aug-25-15  Sep-15-15 | | 1 1 T ﬁ’Jo’élﬁhgé’éh’H ’édli{r{e’éa}, ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 286 In ceiling rough-in 10d Sep-16-15 | Sep-29-15 I:l In celllng rough m
= 287 Inspection 2d Sep-30-15 | Oct-01-15 l Inspectlon o
= 288 Hang Ceilings and Bulkheads 10d Oct-02-15 | Oct-15-15 I:l Hahg Cerlrngs and Bulkheads ! |
' Finish Lobby | 108d  [Oct-16-15 |[Mar-22-16 [ | —— . Mar-22- 16, Finish Lobby
@ 290 Finish Drywall 10d Oct-16-15 | Oct-29-15 1 I:l Finish Drywall
= 291 Prime 5d Oct-30-15 | Nov-05-15 [] ane
B 292 Drywall touch-up 5d Nov-06-15 | Nov-12-15 EI Drywalltoutth up
&= 293 Final Paint 5d Nov-13-15 | Nov-19-15 EI Flnal Palnt !
= 294 Wall Covering 5d Nov-18-15 | Nov-24-15 EI WaII Coverlng
= 295 Rough clean 2d Nov-25-15 | Nov-30-15 I]Roughclean ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 296 Millwork 30d Dec-01-15 |Jan-14-16 l::l Mlll\(vork
= 297 Electrical Finishes 5d Jan-13-16  Jan-19-16 | EI EIectrrCaIFFlnlshes
= 298 HVAC Finishes 5d Jan-13-16  Jan-19-16 EI H\/AC Flnlshes
= 299 Flooring 15d Jan-20-16 | Feb-09-16 I:I Floorlng
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 7 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
DRt J[F[m[A[m[afou] Al s[o[N[D]a[F[M][A[M[JI]ou] A[s[O]N[D]J]F M[A[M[J[Jul[A[s[o[N[D I F[m]A]
@ 300 Plumbing Finishes 5d Feb-03-16 | Feb-09-16 T :EI Dlumblng Flnlshes : R
@ 301 Clean 10d Feb-10-16 | Feb-23-16 O Clean ]
@ 302 Punch 15d Feb-24-16 | Mar-15-16 ‘ I:I Punch
= 303 Final Clean 5d Mar-16-16 | Mar-22-16 EI Flnal Clean
' Rough-in Restaurant/Kitchen 97d I
&= 305 HVAC 15d Jun-12-15 | Jul-02-15 1
= 306 Framing 20d Jul-03-15 Jul-30-15 I:I Framing ‘
= 307 Plumbing Rough-in 15d Jul-31-15 | Aug-20-15 l:l PIumblng Rough m
= 308 Fire Sprinkler Rough-in 10d Jul-31-15 Aug-13-15 I:I Flre Spnnkler Rough |n
= 309 Electrical rough in 10d Jul-31-15 Aug-13-15 O Electrical rough in |
= 310 Inspection 2d Aug-21-15 | Aug-24-15 | | 1 1 T I "iﬁébé’oltiéh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 311 Insulation 3d Aug-25-15 | Aug-27-15 I Insulatlon
= 312 Hang Drywall 10d Aug-28-15 | Sep-11-15 [:| Hang Drywall !
= 313 Fire Tape Wall in Restaurant 2d Sep-14-15 | Sep-15-15 o Flré Tape WaII in Restaurant
= 314 Ceilings and Bulkheads 10d Sep-14-15 | Sep-25-15 EI Celllngs and Bulkheads !
= 315 In ceiling rough-in 10d Sep-28-15 | Oct-00-15 | | | 1 1 T f‘:]"fr{’cé]lirié’r’dughfjr{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 316 Inspection 2d Oct-12-15 | Oct-13-15 I Inspection :
= 317 Hang Ceilings and Bulkheads 10d Oct-14-15 | Oct-27-15 C O Hang Cellqngs anqi Bulkheads
I _Finish Kitchen 112d ‘ ~ Apr 07 16 FFlnlsh Kltchen
= 319 Finish Drywall 5d Oct-28-15 | Nov-03-15 o
= 320 Prime 2d Nov-04-15 | Nov-05-15 I Prlme
= 321 Drywall touch-up 2d Nov-06-15 | Nov-09-15 I] Dryvyalltouch up
= 322 Paint 3d Nov-10-15 | Nov-12-15 I] Palnt b
= 323 Tile Floor 5d Nov-13-15 | Nov-19-15 ! 0 ! Tile Floor !
= 324 FRP 4d Nov-20-15 | Nov-25-15 0 FRP | |
= 325 Hang ceiling grid 2d Nov-30-15 |Dec-01-15 | | . | . o 1 L on ooy IHangcemng gnd iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
@ 326 Above ceiling Rough in 5d Dec-02-15 | Dec-08-15 EI Above celllng Rough |n
= 327 Hood 5d Dec-09-15 | Dec-15-15 EI Hood o
= 328 Fire Protection 5d Dec-16-15 | Dec-22-15 EI F|re Protectlon
= 329 Ceiling Tile 3d Dec-23-15 | Dec-29-15 I] Ce|l|ng T|Ie
= 330 Kitchen Equipement 15d Dec-30-15 | Jan-20-16 | | | . 1 L |i| ’]k]icfhé}‘{ Equipement | | | . 0 1
= 331 Paint Touch up 2d Jan-21-16 | Jan-22-16 I Pamt Touch up
= 332 Test Kitchen Equipment 2d Jan-25-16 | Jan-26-16 I Test Kltchen Equ|pment
= 333 Clean 5d Jan-27-16 | Feb-02-16 |j Clean b
= 334 Punch 10d Feb-03-16 | Feb-16-16 I:I Punch
= 335 Final Inspection 2d Mar-30-16 |Mar-31-16 | | © | 1 L Ln oyl i ”li]r}éiir}éﬁéfét]cih’] ””””””””””””””””””””””
= 336 Final Clean 5d Apr-01-16 | Apr-07-16 b l] Ftuna] Cleani !
Finish Restaurant 112d ~ Apr 07 16 FF|n|sh Réstauraht
= 338 Finish Drywall 10d Oct-28-15 | Nov-10-15 I:I Flnlsh DrywaII A
= 339 Prime 5d Nov-11-15 | Nov-17-15 0 Prime | !
] = 340 Drywall touch-up 5d Nov-18-15 | Nov-24-15 I]Drywalltouchup ””””””””””””””””””””””””
] & 341 Paint 5d Nov-25-15 | Dec-03-15 ‘ EI F’amt !
] 342 Rough clean 2d Dec-04-15 | Dec-07-15 I] Rough clean
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[afou] Al s[o[N[D] 3| F[M][A[M]JI]ou] A[s[O]N]D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
\ = 343 Millwork 30d Dec-08-15 |Jan-21-16 T MI||W0rk ! Lo
@ 344 Electrical Finishes 10d  Jan20-16 | Feb-0216 | | | i i L i oLoiooiooboibbonb g ElectrlcaIFlnlshes
@ s HVAC Finishes s Jan20-16 Jan2eds | | | | e g aG Finishes | T
\ = 346 Flooring 15d Feb-03-16 | Feb-23-16 T |:| quorlng !
@ 347 Plumbing Finishes 5d Feb-22-16 | Feb-26-16 | | | | | . 0 . i oLoooiooioioioioi bbb 0D Plumbing F|n|$he$
@ 348 Clean 10d Feb-24-16  Mar-08-16 T Clean
‘ @ 349 Punch 15d Mar-09-16 | Mar-29-16 I:I Punch
@ 30 Final Inspection 20 Mar3016  Mar3L16 | | | e e  Elnspecton |
@ 351 Final Clean 5d Apr-01-16 | Apr-07-16 LD bbb D FinalClean | ‘
& 2nd Floor m— Sep-1:16,204 Foor
"~ Pre Dryin Rough-in S A F—'—!—'—'—'—'—'—'—'—'—W Feb-lO 16 Pre Dry|n Rough in ‘
= 354 Interior CMU .~ 10d | Feb-03-15 Feb-16-15 | | © ¢ oo 0 : Interio CMU ! !
‘ = 355 Framing 9d Feb-17-15 | Feb-27-15 o e o Fl‘aming : !
‘ = 356 Plumbing Rough-in 8d Mar-02-15 | Mar-11-15 EI F’Iumblng Rough in:
‘ @ 357 Fire Sprinkler Rough-in 8d Mar-02-15 | Mar-11-15 EI Flre Sprlnkler Rough |n b
‘ = 358 Inspection/water test 2d Feb-09-16 | Feb-10-16 Lo I I Inspectlon/vvater test o
[~ _Post Dryin_Rough-in | 293 [Feb-11-15 | Apr-05-16 "_-—-—-—-—-—VApr¢5l6F’ostDrwnRoughm ,,,,,,,,,,,,,,,
= 360 Electrical 9d Feb-11-15 | Feb-23-15 A i Electrlcal Lo
@ 361 HVAC od Feb-11-15 | Feb-23-15 T T T A T V/Ye A
‘ & 362 Inspection 2d Feb-09-16 | Feb-10-16 I insdectibn
‘ = 363 Insulation 8d Feb-11-16 | Feb-22-16 T s Insulauon !
‘ = 364 Hang Drywall on walls and prerock for VRF and tubs 13d Feb-18-16 | Mar-07-16 I:I Hang Drywall onwalls ahd prerd)ck forVRFF and tut
@ 365 Finish Fire Rated Walls 1d Mar-08-16  Mar-08-16 | ("E’";"";"T";""("T"T"("T"T"("T"["T"T"T"("T"’;"T"T"T’"3"T[’ir]h[s’ri’#l}éﬁ’été’dW’a’u’s’ ””””””””””””””
‘ = 366 Ceiling and Bulkhead Grid 7d Mar-09-16 | Mar-17-16 | Ce|||ng and Bulkhead Grld
‘ = 367 In ceiling rough-in 6d Mar-16-16 | Mar-23-16 EI In t:e|||ng rbugh |n
‘ = 368 Inspection 2d Mar-24-16 | Mar-25-16 I In$peqt|0n A
‘ = 369 Hang Ceilings and Bulkheads 7d Mar-28-16 | Apr-05-16 EI Hang Ce|l|ngs ahd Bulkheads
'~ _Finish 113d_ | Apr-06-16 | Sep-14-1c NSNS N AE I A A A S O A A A A A R R e A ETHTS
= 371 Finish Drywall 13d Apr-06-16 Apr-22-16 |:| qush Drywall i i i
@ a2 Prime 60 Ap2116  Apr2816 | L L bbb b prime
‘ & 373 Ceramic tile showers and tubs 13d Apr-27-16 | May-13-16 I:I Ceram|¢ t|Iesh0wers ahd tubs
@ 34 Drywall touch-up 4d May-13-16  May-18-16 L L bnn D Drywalltough-up |
@ 375 Paint od May-17-16  May-30-16 | | © | . o @ eane
@ 376 Wall Covering od May-25-16  Jun-06-16 LD bbbbbb bbb O wallCovering |
‘ = 377 Electrical Finishes 7d Jun-07-16  Jun-15-16 EI Ele¢tr|cal Flnlshes
@ 378 HVAC Finishes 7d un-07-16  Jun-15-16 | | . 0 0000 ob bbb onobobon b bobobobb bbb 0 HVAC Finishes)
‘ = 379 Bathroom accessories and shower doors 7d Jun-10-16  Jun-20-16 L LL o bnnnoroooro0 oo Bathropm accessorles and shower d[
@ 380 Rough clean 3d un-21-16 | Jun23-16 | 1L ) Raughclean | L
@ 381 Pre Punch Walk 3d Jun-21-16 | Jun-23-16 LD bbbbb bbb PrePunchwak |
‘ = 382 Hard flooring 9d Jun-24-16 | Jul-07-16 [:l Hard ﬂoqung
@ 383 FF&E Vanity Granite 8d Ju-08-16 | Juk19-16 O FF&EVanmyGramte
o 384 Sinks 5d Ju-18-16  Jul-22-16 T  Sinks | :
@ 385 Set Toilets 5d JFIS16  Juk22-16 | | T T set Tollets!

=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 9 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05

-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[alou] Als[o[N[D]a[F[M[A[M]a]ou] A[s[O]N[D]I[F[M[A]M]JIJau]A]s[O[N][D[I[F[M[A]
@ 386 Carpet ad Jul25-16  Aug-04-16 S O Carpet . AR
@ 387 Base 5d Aug-05-16 | Aug-11-16 1 Base |
@ 388 Clean 5d Aug-12-16 | Aug-18-16 0 Clean |
\ = 389 Punch 15d Aug-16-16 | Sep-05-16 1 Punch
@ 39 Final Clean 7d Sep-05-16 | Sep-14-16 O FindiClean, | | |
I 3rd Floor T — (:Dct-ilz-::lG, :SrdiFIom:ur
— Pre Dryin Rough-in 260d Feb-03-15 |Feb-10-16 e —— Febi10-16, Pre Dryin Rough-in: o
&= 393 Interior CMU 10d Feb-03-15 | Feb-16-15 I:l rInterior CMU [
o 394 Framing ad Mar-02-15 | Mar-12-15 O Framing
@ 39 Plumbing Rough-in 8d Mar-13-15  Mar-24-15 | | | . . . | U El plumbing Roughin T N B N
‘ = 396 Fire Sprinkler Rough-in 8d Mar-13-15 | Mar-24-15 EI Fir;e Sbrinkler iRou:gh-:in oo
‘ = 397 Inspection/water test 2d Feb-09-16 | Feb-10-16 T ' Inspection/water test oo
= Post Dryin Rough-in A — — Ap:r—22:—16,3 Po$1;t Diryini Roiughjrin
= 399 Electrical 9d Feb-24-15 | Mar-06-15 0 Electrical o
@ 400 HVAC ad Feb-24-15 Mar-06-15 | | | | 1 1 O HVAC | | | | 1 Lo
‘ = 401 Inspection 2d Feb-09-16 | Feb-10-16 b 'l Inspection |
@ 402 Insulation 8d Feb-23-16  Mar-03-16 O msulation | i 0oL
‘ = 403 Hang Drywall on walls and prerock for VRF 13d Mar-08-16 | Mar-24-16 'O Haing bryWaII pn walls an prérodk far VRF !
‘ @ 404 Finish Fire Rated Walls 1d Mar-25-16 | Mar-25-16 | I FirﬁishiFiré Raited :\Nalils IR
@ 405 Ceiling and Bulkhead Grid 7d Mar-28-16  Apr-05-16 L L nbobnon b nn b D CelingandBukhead Grid | |
‘ = 406 In ceiling rough-in 6d Apr-04-16 | Apr-11-16 0 In ceiling rough-in
‘ & 407 Inspection 2d Apr-12-16 Apr-13-16 | ilnsriﬁect:ion ‘ oo
‘ = 408 Hang Ceilings and Bulkheads 7d Apr-14-16 Apr-22-16 ik Hdng ¢eilihgs and Bulkheads ! .
'~ _Finish | 1200 |Apr25-16 [Oct-12-1c || AN ST U NN OO N N OO O O AN N N O | W— (c1:12-16, Finish |
= 410 Finish Drywall 13d Apr-25-16 | May-11-16 [O Finish Drywall o
@ au Prime 6d May-10-16 | May-17-16 O oprime o
‘ = 412 Ceramic tile showers and tubs 13d May-16-16 | Jun-02-16 ! O Ceramic tile showers and tubs |
@ M3 Drywall touch-up 4d Jun-02-16 | Jun-07-16 "D Drywalltouch-up | | | |
@ 44 Paint ad Jun-06-16 | Jun-16-16 0 Paint | | |
@ 415 Wall Covering od Jun-13-16 | Jun-23-16 LD rnhm wall Covering 1 1
@ 416 Electrical Finishes 7d Jun-24-16 | Juk-05-16 | O Electfical Finishes
@ 47 HVAC Finishes 7d Jul-06-16 | Jul-14-16 ' HVAC Finishes'
‘ = 418 Bathroom accessories and shower doors d Jul-11-16 Jul-19-16 ] iBat:hrociJm eflccefssofriesf anh sﬁowé
@ 419 Rough clean 3d Jul-20-16 | Juk-22-16 " IRoughclean | | | | | |
@ 420 Pre Punch Walk 3d JuF20-16  Juk22-16 | f ¢ o L e I Pre Punchwak « & & 1
‘ 421 Hard flooring 9d Jul-25-16 Aug-04-16 EI H:ardiﬂooiringi !
w422 FF&E Vanity Granite 8d Aug-05-16 | Aug-16-16 ‘0 FF&E Vanity Granite
‘ @ 423 Sinks 5d Aug-15-16 | Aug-19-16 0 iSin:ks I
@ 424 Set Toilets 5d Aug-15-16 | Aug-19-16 I Set Toilets |
@ 425 Carpet ad Aug-22-16 | Sep-01-16 g Carpet 1
@ 426 Base 5d Sep-02-16 | Sep-09-16 | O Base |
w427 Clean 5d Sep-12-16 | Sep-16-16 'l Clean !
‘ @ 428 Punch 15d Sep-14-16 | Oct-04-16 I:I Piuncih

=== Remaining Level of Effort [T Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[Jul[A[s[o N[ D J[F[M[A[
| = % Final Clean 7d Oct-04-16 | Oct-12-16 bbb bbb oy 0 FinalCleany 4 b
R 4th Floor e F———————————-————————-movzmamm
= Pre Dryin Rough-in P—————————WFemo 16, PreDrymRough |n !
i 432 Interior CMU ~ 10d  Feb-03-15 Feb-16-15 | | | i 0 1 o0 I:l Interlor CMU ! !

‘ @ 433 Framing od Mar-13-15 | Mar-25-15 Sk Framlng !

@ 434 Plumbing Rough-in 8d Mar-26-15 | Apr-06-15 L 0 0000 O Pumbing Rough in |

@ 435 Fire Sprinkler Rough-in 8d Mar26:15  Apr-06-15 | | | . . . U TUTUTTUUA Fire Sprinkler Roughdn . | Lo

‘ = 436 Inspection/water test 2d Feb-09-16 | Feb-10-16 I Inspectlon/water te$t ! o
= Post Dryin Rough-in e ————— May-ll 16 Post Dryln Rough |n
= 438 Electrical ad Mar-09-15 | Mar-19-15 EI iEleictrian

\ = 439 HVAC 9d Mar-09-15 | Mar-19-15 e e b

‘ = 440 Inspection 2d Feb-09-16 | Feb-10-16 e 7Inspec‘ b

‘ = 441 Insulation 8d Mar-04-16 | Mar-15-16 T T R Insulatlon

‘ 442 Hang Drywall on walls and prerock for VRF 13d Mar-25-16 | Apr-12-16 I:I Hang DrywaII onwaIIs and prerock forVRF

s Finish Fire Rated Walls 1d Apr-13-16 | Apr-13-16 | F|n|5h Fire Rated Walls Lo

\ = 444 Ceiling and Bulkhead Grid 7d Apr-14-16 | Apr-22-16 e e

‘ = 445 In ceiling rough-in 6d Apr-21-16 | Apr-28-16 Lo s [ Incedling fough- |r1

@ 446 Inspection 2d Apr-29-16 | May-02-16 DL bbb b nspection : :

‘ = 447 Hang Ceilings and Bulkheads 7d May-03-16 | May-11-16 ‘EI Hang Celllngs and Bulkheadsi - |
e 333333333333333333333333311v_vNomm.n.sh
& 449 FnshDrwal  ld Mapl2d6 May3LI6 | | 00 0 O FinishDrywall |

@ 450 Prime 6d May-30-16 | Jun-06-16 | | 1 0 0 o 0 0 B Pime

‘ @ 451 Ceramic tile showers and tubs 13d Jun-03-16 | Jun-21-16 I:I Ceram|c t|Ie showers and tubs

‘ & 452 Drywall touch-up 4d Jun-21-16 | Jun-24-16 I] Drywalltouch up

@ 453 Paint o0 un2316 U066 | | L 0oL oLob O Paint

‘ = 454 Wall Covering 9d Jun-30-16 | Jul-13-16 I:l Wall Co\/erlhg

@ 455 Electrical Finishes 7d Ju-14-16  Juk22-16 | ;"T"T"T";"T"T"T"E"T"T"E"’("]"T"’;"";"T"T"T"]"’E"T"T"’;"’;""E"T"’i’"fﬁ"E’lé’d{r[dail’#iﬁ{s’ﬁe’éf ”””””””

o s WA Fishes W wesis Aol | | g e

‘ = 457 Bathroom accessories and shower doors 7d Jul-28-16 Aug-05-16 EI Bathroom accessortes and sho\

\ = 458 Rough clean 3d Aug-08-16 | Aug-10-16 e e |] Rough cleam

@ 459 Pre Punch Walk 3d Aug-08-16  Aug-10-16 | | | 1 i 1@ obobobonbobobobon bbb b b D] pre Punch Walk

@ 460 Hard flooring ad Aug-11-16  Aug-23-16 | | 1 LLonoLoLo ﬁ”Ha}a’f’lbb’r[ﬁg ””””””””

= 461 FF&E Vanity Granite 8d  Aug24-16  Sep-0216 | | i i 1oL bbb FF&EVamtyGramte

@ s S Sep0ids seposds | L s

@ 463 Set Toilets 5d Sep-01-16 | Sep-08-16 A e e e e e e IJ $et Toﬂets

= cape o Sepdols Sep2lls | | g cae

@ 465 Base 5d Sep-22-16 | Sep28-16 | | L Base

@ e s sests omosis | | Gean

R Punch s ootz ocezLde | | S

\ = 468 Final Clean 7d Oct-21-16 | Oct-31-16 e Flnal Clean 3

w469 Floors 2-4 sign off 150 Nov-01-16 | Nov-21-16 | | @ | 1 . i obo0oooiobonnbobo bbb b L O Floors 2-4 sigh off

Ie= 5th Floor | 458d | Feb0315 Nov E L —————————— ————— |\(017-16, 51 Flo|
= Pre Dryin Rough-in 1 Feb—flO—flG,PrefDryianugn—inf o
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 11 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work

I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
DRt J[F[m[A[m[alou] Als[o[N[D]a[F[M[A[M]a]ou] A[s[O]N[D]I[F[M[A]M]JIJau]A]s[O[N][D[I[F[M[A]
472 Interior CMU 10d Feb-03-15 | Feb-16-15 A :I:l:lnteriorCMU‘ T A
473 Framing od Mar-26-15 | Apr-07-15 I:I F—ramlng
474 Plumbing Rough-in 8d Apr-08-15 | Apr-17-15 0 0 0 0 L 0 0 1 i 0 0 D Plumbing Rough-in
475 Fire Sprinkler Rough-in 8d APr0815  Apr17-15 | | . 1 L TUTTTU Ui Fire Sprinkler Roughin L Lo
2d Feb-09-16 | Feb-10-16 I Inspectlon/waterte$t o
Post Dryin Rough-in m ~ May 31 16 Post Dryun Rough |n

478 Electrical 9d Jan-18-16 | Jan-28-16 EI Electrlcal .
479 HVAC 9d Jan-18-16 | Jan-28-16 T |:| H\/AC
480 Inspection 2d Feb-09-16 | Feb-10-16 L e e e Inspec on .
481 Insulation 8d Mar-16-16  Mar-25-16 T e v Insulatlon : :
482 Hang Drywall on walls and prerock for VRF 13d Apr-13-16 | Apr-29-16 I:I Hang DrywaII on waIIs and prerock for \/RF
483 Finish Fire Rated Walls 1d May-02-16 | May-02-16 LD Lbbbb bbb Finish Fire RatedWallsi | Lo
484 Ceiling and Bulkhead Grid 7d May-03-16 | May-11-16 1 o) ellqng and Bulkhead Grid
485 In ceiling rough-in 6d May-10-16 | May-17-16 e In ce ng rdugh in
486 Inspection 2d May-18-16  May-19-16 LD Lbbbb bbb nspection:
487 7d May-20-16 | May-31-16 EI Hang; Cellmgs and Bulkheads oo
ERER ssssssssssssssssssssssssssssv—movnm.msh
‘FinshDrywall 13 Jun-01-16 Jun-17-16 | | | 1 .0 L ooioioiooiobobb bbb O FinshDrywall i |
Prime 6d Jun-16-16  Jun-23-16 | EIPrlme ””””
Ceramic tile showers and tubs 13d Jun-22-16 | Jul-11-16 I:I Ceramlo t|Ie showers and tubs
Drywall touch-up 4d Jul-11-16 Jul-14-16 I] DryWaIItouch up :
Paint o JUM316  Juk2516 | | L 0L oboboLooL o paint
Wall Covering 9d Jul-20-16 Aug-01-16 EI WaII Covérlng
Electrical Finishes 7d Aug-02-16 | Aug-10-16 7 EIEIecmcalFlnlshes 77777777777
HVAC Finishes d Aug-11-16 | Aug-19-16 EI HVAC Flnlshes |
Bathroom accessories and shower doors 7d Aug-16-16 | Aug-24-16 EI Bathroom accEssones and sr
498 Rough clean 3d Aug-25-16 | Aug-29-16 e e e e e 3 Il Rough clean
499 Pre Punch Walk 3d Aug-25-16 | Aug-29-16 | | 1 0 i 1o iooboiobobobobo bbb b L] Pre Punch Walk |
500 Hard flooring ad Aug-30-16  Sep-12-16 | I:lHardeoorlng ”””””
501 FF&E Vanity Granite 8 (Sepdxie [Sep2zd6 | {1 L L L FRE Vanly Grare
S Setis Sepzras | L ek
503 Set Toilets 5d Sep-21-16 | Sep-27-16 O Set Tollets
o Sep2els Octiod | g cape
505 Base 5d Oct11-16  Octd7-16 | | L ase
s ossis owaels | L e
180 oo2ois Novosls | L B e
508 Final Clean 7d Nov-09-16  Nov-17-16 T R |:| Flnal Clean Do
L —————————————————————— De108-16, 6ih
2500 [Fenosis |Fen-10-c | [NENNEE RIS N N w———————peb.lole preorymRoughm B
= 511 Interior CMU ~ 10d  Feb-03-15 Feb-16-15 | | & . . oo oO! Interlor CMU 3 b
@ 512 Framing 9d Apr-08-15  Apr-20-15 | | 1 0 i L i i L i i 0 0 0 OFraming | |
\ &= 513 Plumbing Rough-in 8d Apr-21-15 | Apr-30-15 e 3 |:| Plumblng Rough in

@ 514 Fire Sprinkler Rough-in 8d Apr-21-15 | Apr-30-15 EI Fire S‘prln‘kler‘ Ro‘ugh*jin

476 Inspection/water test

RO

Hang Ceilings and Bulkheads

lrrrnonooooe

(—]
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
(—]
(—]
(—]

=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 12 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017

DRt J[F[m[A[m[afou] Al s[o[N[D]a[F[M][A[M[JI]ou] A[s[O]N[D]J]F M[A[M[J[Jul[A[s[o[N[D J[F[M[A[
2d Feb-09-16 Feb-10-16 L - - | Lo o - [ Lo i [ [ | ‘| nSpeCtlonlwater teSt [ | [

AT TR o s o o

518 HVAC 9d Jan-18-16 | Jan-28-16 T e | H\/AC o !

517 Electrical ad Jan-29-16 | Feb-10-16 | | i i 1 i . i . i .o i b 00 01 O Electrical |

519 Inspection 2d Feb-11-16 |Feb-12-16 e e e Inspectlon

520 Insulation 8d Mar-28-16  Apr-06-16 EIInsuIatlon ””””””””””””””””””””””””””

521 Hang Drywall on walls and prerock for VRF 13d May-02-16 | May-18-16 I:I Hang DryWaII dn waIIs and prerock for VR

522 Finish Fire Rated Walls 1d May-19-16 | May-19-16 T 3 I F|n|sh F:lre Rated waus

523 Ceiling and Bulkhead Grid 7d May-20-16 |May-31-16 | | © i 0oL ooLooLobobob b d Cemng anid BUIkhealeri:d

524 In ceiling rough-in 6d May-30-16 | Jun-06-16 DD ] celllng rough in

525 Inspection 2d Jun-07-16  Jun-08-16 Ilnspectlon ”””””””””””””

526 7d Jun-09-16 | Jun-17-16 LD bobbobb b obiboib D Hang Ceiings and Bulkheads o

Finish EEEECMMETECCMCEIEG | e—acosn g

Fnshoywat 13 Jun-2016 Juk07-16 [ | 1 0 000 bbb b O BinshDoywall |

ad wosis wmis | R

Cerarmic e showers and s 130 k26 Juzsds | | LT g o te shoviersand tbs

Drywall touch-up 4d Jul-28-16 | Aug-02-16 L ) Drywalltguch-up ‘

pani s mgobis Agivie | | L b g

Wall Covering od Aug-08-16 | Aug-18-16 L EwallCovering |

Electrical Finishes d Aug-19-16 | Aug-29-16 EI Electrlcal nlsheé

HVAC Finishes 70 AgB06 Sep0Bds | | | ac Finses ||

Bathroom accessories and shower doors 7d Sep-02-16 | Sep-13-16 l:l Bathroom accessones anql

Rough clean 3d Sep-14-16 | Sep-16-16 o RoUgh clean ! b

Pre Punch Walk 3d Sep-14-16  Sep-16-16 LD Dbbb bbb bbb bbb i) PrePunch Wak

Hard flooring 9d Sep-19-16 | Sep-29-16 EI Hard floorlng

FF&E Vanity Granite 81 Sepd0-16 Octilde | | | | | i e vanty Granie

541 Siks s Octlod6 Octi4ds | | L bbb ks

s lowiods owiets | | s

543 Carpet ad Oct-17-16  Oct-27-16 LD s s s e carpet

s lomamis Nemis | | L e

545 Clean 50 Nov-0416 [Nov-10-16 | | 1L 0 Clean

546 punch 150 Nov-08d6 Nov30-l6 | | L L L0 bbb e pinch

547 Final Clean 7d Nov-30-16 |Dec-08-16 | | © © | i i 0 0 bbb ioboiobobonbiob bbb bl O FinalClan! |

fi= _7th Floor L ——— 1Dec-27-16,7t
Faf ra DIy RGIGAT: e \ NN

550 Interior CMU ' 10d | Feb-03-15 Feb-16-15 | e n Intérlor CMU b

551 Framing ad Apr-21-15 | May-01-15 e 3 3 3 EI Framlng !

552 Plumbing Rough-in 8d May-04-15 | May-13-15 EI Plumblng Rough |n

553 Fire Sprinkler Rough-in 8d May-04-15 | May-13-15 1EI Flra Spqlnklgr R"oug:h-ini ! : e

2d Feb-09-16 |Feb-10-16 lnspectlon/vyater te$t

Post Dryin Roughtn T30 V_VJ|0716P0tDthgh

@ 557 HVAC ad Jan-29-16 Feb-10-16 |:| HVAC i

= 556 Electrical ad Feb-11-16 | Feb-23-16 0L bbbnonnb b D) Electrical |

@ 515 Inspection/water test

Hang Ceilings and Bulkheads

lrrrnoooooE

ttpoooooiroDdDO DD

Feb 1 116 Pre Dryin Rbugh -in!

rtoee

554 Inspection/water test

=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 13 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[afou] Al s[o[N[D] 3| F[M][A[M]JI]ou] A[s[O]N]D J[F[M[A[M[J[Jul[A[S[O[N[D I F[m]A]
‘ @ 558 Inspection 2d Feb-24-16 | Feb-25-16 e e e e I Inspecnon Lo
@ 559 Insulation 8d Apr-07-16 | Apr-18-16 .0 !Insulation |
‘ = 560 Hang Drywall on walls and prerock for VRF 13d May-19-16 |Jun-07-16 | | | | L Ly I:I HangDrywaII onwallsahd prerock %[)F\
‘ = 561 Finish Fire Rated Walls 1d Jun-08-16 | Jun-08-16 I F:lnlsh F;re Rated V\/alls
‘ = 562 Ceiling and Bulkhead Grid 7d Jun-09-16 | Jun-17-16 : EI 1Ce|]|ng ‘andlBuII‘(heod G}nd
‘ = 563 In ceiling rough-in 6d Jun-16-16 | Jun-23-16 Ell In beilihg rbugh-inf
‘ = 564 Inspection 2d Jun-24-16 | Jun-27-16 | I] Inspectiont o
@ 565 Hang Ceilings and Bulkheads 7d Jun-28-16 | Jul-07-16 EIHangCelllngsandBquheads ””””
V——— D 27-16, )
&= 567 ‘Finshbrywal 13  Ju-08-16  Ju-26-16 | 'O, FinishDrywall 1§ |
‘ = 568 Prime 6d Jul-25-16 Aug-01-16 EI ane
‘ = 569 Ceramic tile showers and tubs 13d Jul-29-16 Aug-16-16 I:I Ceramlc tlle showers and tubs
‘ @ 570 Drywall touch-up 4d Aug-16-16 | Aug-19-16 I]DryvvaHtouchup 77777777777
‘ m 571 Paint 9d Aug-18-16 | Aug-30-16 I:l Pamt ! :
‘ m 572 Wall Covering 9d Aug-25-16 | Sep-07-16 O WaII Coverlng
‘ = 573 Electrical Finishes 7d Sep-08-16 | Sep-16-16 ‘EI Electrlcal Flnlshes
‘ = 574 HVAC Finishes 7d Sep-19-16 | Sep-27-16 EI HVAC Flnlshe‘s
‘ = 575 Bathroom accessories and shower doors 7d Sep-22-16 | Sep-30-16 | | 1 &1 UL El 7 Biothiroiohji acoessorlesa\
‘ = 576 Rough clean 3d Oct-03-16 | Oct-05-16 I] Rough clean
‘ & 577 Pre Punch Walk 3d Oct-03-16 | Oct-05-16 { Pre Punch Walk
@ 578 Hard flooring ad Oct-06-16 | Oct-18-16 O Hard floorihg |
‘ & 579 FF&E Vanity Granite 8d Oct-19-16 | Oct-28-16 : EI FF&E Vanlty Grahlte
@ 580 Sinks 5d Oct-27-16 | Nov-02-16 | | & & 1 o 0 n ol t]msfihlké ””””””””
‘ = 581 Set Toilets 5d Oct-27-16 | Nov-02-16 EI Set Tollet:s
‘ = 582 Carpet 9d Nov-03-16 | Nov-15-16 O fCarfpetf
‘ = 583 Base 5d Nov-16-16 | Nov-22-16 EI Bajse
@ 584 Clean 5d Nov-23-16 | Dec-01-16 O Clean
@ 585 Punch 15d Nov-29-16  Dec-19-16 | | . 1 1 oo h (3 Punch! |
= 586 Final Clean Dec-19-16 | Dec-27-16 O: Final Clean
'fx _8th Floor : AR
I~ _Pre Dryin Rough-in _ v—v Mar 25 15 Pre Dryln Rough in
= 589 Framing 15d Feb-17-15 | Mar-09-15 I:I Framlng
@ 59 Plumbing Rough-in 10d Mar-10-15 |Mar-23-15 | | © | & & 1 oo ﬁ”ﬁlh’rhb]hg’h’cilj{gh’ |h ””””””””””””””””””””””””””””””””””””””
‘ & 591 Fire Sprinkler Rough-in 10d Mar-10-15 | Mar-23-15 ! I:l Fire Sprlnkler Rough ih
‘ w592 Inspection/water test 2d Mar-24-15 | Mar-25-15 : I Inspectlonlwater tESt !
= Post Dryin Rough-in 65d ! # Aug 18 15 Post Dryln Rough in !
= 594 Electrical 10d May-19-15 | Jun-02-15 O Electrlcal !
@ 595 HVAC 10d May-10-15 | Jun-02-15 | | . . . . U O HVAG |
@ 5% Inspection 2d Jun-03-15 | Jun-04-15 | Inspection
‘ = 597 Insulation 4d Jun-05-15 | Jun-10-15 lnsulatlon ! !
‘ = 598 Hang Drywall on walls and prerock for VRF 10d Jun-09-15 | Jun-22-15 I:l Hang DryWaII On waIIs and prerock for VRF
‘ &= 599 Finish Fire Rated Walls 1d Jun-23-15  Jun-23-15 | Finish Flre Rated Walls b
‘ = 600 Ceiling and Bulkhead Grid 15d Jun-24-15 | Jul-14-15 | Celllng and Bulkhead Grld

=== Remaining Level of Effort [T Remaining Work PE—Y Summary
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DL J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[JuI[A[s[o[N Dla[F[m[A[mM[JIJau] A]s[oO[N][D]I]F[m[A]
@ 601 In ceiling rough-in 10d Juk13-15  Juk-24-15 IR O ngelingrough-ini © + © ¢ 0 0 0 o
‘ @ 602 Inspection 2d Jul-27-15 | Jul-28-15 I} Inspectlon 3
@ 603 Hang Ceilings and Bulkheads 15d Jul-29-15 | Aug-18-15 .| | [3 iHang Ceiings and Bulkheads |
"l (mugiets |reozzio [ | — s 2016, Fishes
= 605 Finish Drywall 15d Aug-14-15 | Sep-04-15 ! Lo I:I Flnlsh Drywall ! ! o
‘ = 606 Prime 5d Sep-07-15 | Sep-11-15 I] Prlme
‘ = 607 Drywall touch-up 5d Sep-14-15 | Sep-18-15 0 Drywall touch up
\ = 608 Tile 5d Sep-21-15 | Sep-25-15 oo 3 0 Tile 3 3 3
@ 609 Paint 10d Sep-28-15 | Oct-09-15 s N S
@ 610 Wall Covering 10d Oct-05-15 | Oct-16-15 | | . . & 1 0 L on 3’"T"T"3""3”"|’:’|"\)\}é|’|’c’6i/ér]r}§ ”””””””””””””””””””””””””””
‘ @ 611 Electrical Finishes 5d Oct-15-15 | Oct-21-15 v 0 ElectrlcalFlnlshes
@ 612 HVAC Finishes 5d Oct-15-15 | Oct-21-15 I EI:HV‘AC Finishes
‘ = 613 Bathroom Accessories 2d Oct-22-15 | Oct-23-15 L 1 | Bathroom Accessories
@ 614 Rough clean 3d Oct-26-15  Oct-28-15 0 0 . | | I Roughclan: | |
@ 615 Millwork 25d Oct-29-15 | Dec-04-15 | | 1 T v T 3’"T"T”f”’E”’?”’ﬁi”MiIMb}’k ”””””””””””””””””””””””””””
‘ @ 616 Hard Flooring 10d Dec-07-15 | Dec-18-15 Co0 Hard Floorlng
‘ ma 617 Plumbing Finishes 5d Dec-21-15 | Dec-29-15 Ell Plymplng :FInI‘She:S
\ = 618 Carpet 10d Dec-30-15 |Jan-13-16 Lo 0 O Carpet !
@ 619 Clean 5d Jan-14-16 | Jan-20-16 oL b ipickan:
@ 620 Punch 18d Jan-18-16  Feb-10-16 | | 1 . . oo f"T"T"’f"T"T"’T’"f"’f’l’___"’lﬁéh’r{éﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ 62 Final Clean 10d Feb-10-16 | Feb-23-16 A o Flnal Cleah | |
- orth Tower 278d Mar-10-15  Apr-11-16 e —————]\0r-11-16, North waeri
1063 Punch 20d Mar-15-16 | Apr-11-16 e 3 3 |::| Punq:h 3 !
— Janrlz 16 1st Flodr Ldbby

1st Floor Lobby

1 |'I]‘l
Z

& 625 Underslab rough in
‘ = 626 Inspection
‘ = 627 Pour slab
‘ = 628 framing
‘ @ 629 Fire Protection Rough in
@ 630 Plumbing Rough in
@ 631 HVAC Rough in
@ 632 Electrical Rough in
‘ &= 633 Inspection
‘ = 634 Insulation
‘ & 635 Hang Drywall
‘ = 636 Fire Tape Walls
‘ ma 637 Ceiling Grid
‘ = 638 In ceiling Rough in
‘ = 639 Inspection
‘ = 640 Hang Ceilings

642

Finish Drywall

174d | May-05-15 |Jan-12-16 ||
| 74d  [May-0515 [Aug-17-15 |

10d

May-05-15 | May-11-15
May-12-15 | May-13-15
May-14-15 | May-20-15
May-21-15 | Jun-04-15
Jun-03-15 | Jun-09-15
Jun-03-15 | Jun-09-15
Jun-10-15 | Jun-16-15
Jun-10-15 | Jun-16-15
Jun-17-15  Jun-18-15
Jun-19-15 | Jun-23-15
Jun-24-15 | Jun-30-15
Jul-01-15 Jul-02-15

Jul-03-15 Jul-16-15

Jul-17-15 Jul-30-15

Jul-31-15 Aug-03-15
Aug-04-15 | Aug-17-15

~ 10d  Aug-18-15 | Aug-31-15 |

10d

Augl715Rough|n ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
EI Underslab rough in; ! b
lnspection }
‘o Pourslab
| I:l framlng
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ |f|"f:]r’e’Fr’dté’étiéh’ﬁzbljéh]ﬁ"1""””"”Tmrm‘mv"T"T"T”Tmrm‘mrm‘mj
EI Plumblng chugh mf
|0 HVAC Rough n |
i ‘Electrlc‘al Rough in!
| :Ins:pect‘ion: o

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 InSUIatlon

El Hang Drywall

I Fire Tape Wals |

I:l Celhng Gnd

I:l In: celllng Rough |n
fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff I]Inspectlcm
I:l 'Hang Ceilings oo

| — Janr12 16, F|n|$he$

I:| Finish Drywall

Remaining Level of Effort [ Remaining Work
Actual Level of Effort I Critical Remaining Work
Actual Work * @ Milestone

PE—Y Summary
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[Jul[A[S[O[N[D I F[m]A]
= 643 Prime 2d Sep-02-15 | Sep-03-15 :I Prime ! Lo
= 644 Drywall touch-up 5d Sep-04-15 | Sep-10-15 EIDrywaIItouohup 77777777777777777777777777777777777777777777777777777777777777
= 645 Stone 5d Sep-11-15 | Sep-17-15 0 :Stone |
= 646 Tile 5d Sep-11-15 | Sep-17-15 EI Tlle
= 647 Final Paint 5d Sep-18-15 | Sep-24-15 EI Flnal Palnt ! !
= 648 Wall Covering/laminate 5d Sep-23-15 | Sep-29-15 EI Wall Coverrng/lamlnare
@ 649 Rough clean 2d Sep-30-15 | Oct-01-15 IRougthean 7777777777777777777777777777777777777777777777777777777777777
&= 650 Millwork 15d Oct-02-15 | Oct-22-15 I:I |V|I||WOI'k !
& 651 Electrical Finishes 5d Oct-21-15 | Oct-27-15 EI Electrrcal Fmrshes
& 652 HVAC Finishes 5d Oct-21-15 | Oct-27-15 EI HVAC Flnishes
= 653 Flooring 15d Oct-28-15 | Nov-17-15 I:I Floorlng
= 654 Plumbing Finishes 5d Nov-11-15 | Nov-17-15 | © . o & & T T ] "rilu’}hb]ﬁgfriiri[s’r{éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 655 Clean 10d Nov-18-15 | Dec-03-15 I:I Clean !
= 656 Punch 20d Dec-04-15 |Jan-05-16 I:I Punqh
& 657 Final Clean 5d Jan-06-16  Jan-12-16 . EI Flnal Clean ! |
I= oth Floor (15 Units ) ———— Nov:10-15, 9th Floor ( 15 Un|ts)
= Pre Dry-in 1 H Apr 08-15, Pre Dry in oo
= 660 Metal Stud Framing .~ 10d | Mar-10-15 Mar-23-15 | (O Métal Stud Framlng
= 661 Plumbing Rough 10d Mar-24-15 | Apr-06-15 L__I Plumblng Rough
@ 662 Fire Protection 10d Mar-24-15 | Apr-06-15 EI #ire bro{ection
= 663 Inspection/Water test 2d Apr-07-15 Apr-08-15 II InspbcthnANater test
I Post Dry-in 36d ‘ ﬁ Jul as- 15 Post Dryﬂm
= 665 Prerock 4d May-19-15 | May-22-15 . 0 Prerock
= 669 Electrical rough in 8d May-21-15 | Jun-02-15 I:I Electrlcal rough |n
= 666 Paint Mechanical Closet 1d May-26-15 | May-26-15 I Palnt Mechanical ‘Closzet
= 668 Tub Rough in 2d May-26-15 | May-27-15 I: Tub Rough in;
&= 667 HVAC Rough in 5d May-27-15 | Jun-0215 | | . . . 4oL ﬂ”i{\’/’A’c‘E’nQu’gﬁ]hf ”””””””””””””””””””””””””””””””””””””””””””””””””
= 670 Rough in Inspection 2d Jun-03-15 | Jun-04-15 I Rough in/Inspection'
= 671 Insulation 4d Jun-05-15  Jun-10-15 |] I‘nsullatio:n o
m 672 Hang Drywall 6d Jun-09-15 | Jun-16-15 EI Hang DryWaII !
= 673 Finish Fire Rated Walls 1d Jun-17-15 | Jun-17-15 ' | 'Finish Flre Rated \Nall$
= 674 Ceilings and bulkhead grid 5d Jun-18-15  Jun-24-15 | | 0! Ceilings and bh]liH’e’a{d"gjr]& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 675 In ceiling rough-in 5d Jun-23-15  Jun-29-15 0 In ce|I|ng rough |n !
= 676 Inspection 2d Jun-30-15 | Jul-01-15 I Inspectlon
(=] Hang Ceilings and Bulkheads 5d Jul-02-15 Jul-08-15 EI Hang Celllngs and Bulkheads !
88d | Jul-09-15 | Nov-10-15 [ ”F'—‘-—"V Nov~10 15 fFrnrsh
= 679 Finish Drywall 8d Jul-09-15 Jul-20-15 : EI F|n|sh DrywaII
@ 680 Prime paint 3d Jul-20-15 Jul-22-15 I Prlme palnt
= 681 Bathroom tile 7d Jul-21-15 Jul-29-15 EI Bathroom tlle
= 682 1st Drywall touch up 3d Jul-29-15 Jul-31-15 [l 1$t Drywall touch up
= 683 Finish paint ceiling 3d Aug-03-15 | Aug-05-15 I] Flnlsh palnt Celllhg
= 684 Cabinets and Trim 10d Aug-06-15 | Aug-19-15 | | 1 1 L ti ”c’éb]héié’éha’rh’rﬁ ”””””””””””””””””””””””””””””
= 685 Electrical and HVAC Ceiling Finishes 7d Aug-18-15 | Aug-26-15 O EIectrrcaI and HVAC Celllng Flnlshes
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 16 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017

o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M[J[Jul[A[s[o[NID I F[m]A]
= 686 Granite 4d Aug-20-15 | Aug-25-15 S - 0 Granite e
= 687 Tile Backsplash 5d Aug-25-15 | Aug-31-15 | | L 1 i oLobooioioiobib g Tie Backsplash |
= 688 Trim paint/ Bathroom and closets finish paint 8d Aug-27-15 | Sep-08-15 S T EI Tr|m palnt/ Bathroom and closets fIhISh palnt
@ 689 Hard Flooring 8d Sep-09-15  Sep-18-15 | EIHa(dFIoormg ”””””””””””””””””””””””””””
= 690 Hardware and Shoemold 7d Sep-18-15 | Sep-28-15 EI Hard\/varé and Shoemold
B 691 Plumbing Finishes 5d Sep-18-15 | Sep-24-15 e e Plumblng Finishes
= 692 2nd Drywall touch up 3d Sep-24-15 | Sep-28-15 I] 2nd Drywall touch up
= 693 Consturction Clean 3d Sep-29-15 | Oct-01-15 i CbnsIurcIion ICIeIGm
@ 694 Pre Punch Walk 4d Sep-29-15 | Oct-02-15 | [IPrePunchV\/aIk ”””””””””””””””””””””””””””””””””
& 695 Carpet 6d Oct02-15  Oct-09-15 | | | i o oioi oo boioiiobib 0 Carpet |
= 696 Finish Paint 8d Oct-07-15 | Oct-16-15 L Db bbb b n 00 Finish Paint !
@ 697 Cover Plates and wall lights 5d Oct-16-15 | Oct-22-15 v 0 Cover Plates lend WaII Ilghts
= 698 corridor drywall touch up 3d Oct-21-15 | Oct-23-15 T . corrldor drywalltouch:up:
& 699 Corridor Carpet 3d Oct-26-15  Oct-28-15 | I]CorrldorCarpet ””””””””””””””””””””””””””””””
& 700 Corridor Paint 3d Oct-29-15 | Nov-02-15 I] Corrldor Palnt :
= 701 Final Clean 5d Nov-03-15 | Nov-09-15 000 Lb bbb ot D FinalClean)
@ 702 Appliances 2d Nov-09-15 | Nov-10-15 I Appllanoes
'f=_10th Floor (17 Units ) NI | o p— No 24 510thF—'Ioor(17Unlts)
' _Pre Dry-in BRI SN |00 v=waasaseen
@ 705 Metal Stud Framing ~ 10d  Mar-25-15 Apr-07-15 | | . . . . 0 o . 1 0 0 1 ' [ Metal Stud Framing'

= 706 Plumbing Rough 10d Apr-08-15 Apr-21-15 II:I : PIlImbIng Fﬁouéh
= 707 Fire Protection 10d Apr-08-15 | Apr-21-15 I:I Flre Protchon
= 708 Inspection/Water test 2d Apr-22-15 | Apr-23-15 Lo InSpedtlonNVater test

' _Post Dry-in 42d LD ey 422415, Post Dry-|n

&= 710 Prerock 4d May-26-15 | May-29-15 I] Prerobk -

= 71 Paint Mechanical Closet 1d Jun-01-15 | Jun-01-15 l Palnt Meqhamcal Closet

@ 713 Tub rough in 2d Jun-01-15 Jun-02-15 | | i 0 i 0 i 10 i 01 0 0 1 1 Tubroughin| |

= 712 HVAC Rough in 5d Jun-03-15  Jun-09-15 L bbb bbb m vACRoughind

= 714 Electrical rough in 8d unos1s  unizas | T T W Bedwialroughn T

&= 715 Rough in Inspection 2d Jun-15-15 | Jun-16-15 | IROlIJgh In IrIspeIctioI1

= 716 Insulation 4d Jun-17-15 | Jun-22-15 L N | Insulat|on

- 717 Hang Drywal 6d Jun-19-15  Jun-26-15 | | . 1 i . i 0 i i 0 i 1 1 1 1 @O HangDrywal

= 718 Fire Rated Walls 1d Jun-29-15 | Jun-29-15 bbb Fire Rated Walls | I

= 719 Ceilings and bulkhead grid 5d Jun-30-15  Juk0e-15 | | . 1 T T Celllngs and, bulkhead gndI

= 720 In ceiling rough-in 5d Jul-07-15 Jul-13-15 I] In celllng rough in

= 721 Inspection 2d Jul-14-15 | Jul-15-15 e |nspect;on} !

(=] Hang Ceilings and Bulkheads 5d Jul-16-15 Jul-22-15 0 Hahg Celllhgs and Bulkheads !
TN L e—er215 Fiieh

724 Finish Drywall 8d Jul-23-15 Aug-03-15 EI F|n|sh Drywall [

= 725 Prime paint 3d Aug-03-15 | Aug-05-15 T |] ane palnt

@ 726 Bathroom tile 7d Aug-04-15 | Aug-12-15 | | 1 i 0 i 1 i i 00 10 0 10 Batroomtle | |

= 727 1st Drywall touch up 3d Aug-12-15 | Aug-14-15 e e I| 1st Drywalliouéh up

@ 728 Finish paint ceiling 3d Aug-17-15 | Aug-19-15 | Flnlsh palnt ceIIingI

Remaining Level of Effort [ Remaining Work PE—Y Summary Page 17 of 37 Date:Feb-18-16

[
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017

o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M[J[Jul[A[S[O[N[D I F[m]A]
= 729 Cabinets and Trim 10d Aug-20-15 | Sep-03-15 e Lo I:I Qabrnets and Tnm ‘ Lo
= 730 Electrical and HVAC Ceiling Finishes 7d Sep-02-15 | Sep-10-15 EI EIectncaI and HVAC Cerlrng Frnrshes
& 731 Granite 4d Sep-04-15 | Sep-09-15 I] Granrte ! - [
w732 Tile Backsplash 5d Sep-09-15 | Sep-15-15 EI T|Ie Ba¢ksplash ! !
= 733 Trim paint/ Bathroom and closets finish paint 8d Sep-11-15 | Sep-22-15 EI Trrm parnt/ Baﬁhroom and cIoSets f|n|Sh parntI
= 734 Hard Flooring 8d Sep-23-15 | Oct-02-15 | | . | 1 T |j "H’e{r’d Elbdring ”””””””””””””””””””””””””””””
@ 735 Hardware and Shoemold 7d Oct-02-15 | Oct-12-15 EI Hardware and Shoemold
= 736 Plumbing Finishes 5d Oct-02-15 | Oct-08-15 EI Plumbrng Fmrshes
w737 2nd Drywall touch up 3d Oct-08-15 | Oct-12-15 il an DrywaII touch up
= 738 Consturction Clean 3d Oct-13-15 | Oct-15-15 0 Consturctron Clean
= 739 Pre Punch Walk 4d Oct-13-15 | Oct-16-15 I]PrePunchWalk 777777777777777777777777777777777777777777777777777
& 740 Carpet 6d Oct-16-15 | Oct-23-15 g Carpet
= 741 Finish Paint 8d Oct-21-15 | Oct-30-15 EI Finlsh Palnt
w742 Cover Plates and wall lights 5d Oct-30-15 | Nov-05-15 [] Cover Plate$ and WaII Ilghts
w743 corridor drywall touch up 3d Nov-04-15 | Nov-06-15 I oorrldor dry\NaII touch up
w744 Corridor Carpet 3d Nov-09-15 | Nov-11-15 I Corrldor Carpet
& 745 Corridor Paint 3d Nov-12-15 | Nov-16-15 I] Corrldor Paint :
& 746 Final Clean 5d Nov-17-15 | Nov-23-15 EI FlnaI Clean
= 747 Appliances 2d Nov-23-15 | Nov-24-15 I Appl|ance$

F 11th Floor (17 Units )
= Pre Dry-in

171d Apr-08-15
| 22d  [Apr-08-15 | May—07 15 1

May-07 15 Pre Dry-

& 750 Metal Stud Framing 10d Apr-08-15 Apr-21-15 I:I Metal $tud Framlng
& 751 Plumbing Rough 10d Apr-22-15 May-05-15 I:I Plumbmg RoUgh
& 752 Fire Protection 10d Apr-22-15 May-05-15 L__I Flre Protectlon
& 753 Inspection/Water test 2d May-06-15 | May-07-15 | InspectlonNVater test
"~ Post Dry-in 46d  [Jun-01-15 [Aug-03-15 [N EEEE NI A A Ye—y A ug’Bé’ié’iidéi‘Br’j-iﬁ’§ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ = 755 Prerock 4d Jun-01-15 | Jun-04-15 } I Prerdck ‘ r ‘
‘ &= 756 Paint Mechanical Closet 1d Jun-05-15 | Jun-05-15 II Parnt Mechanrcal Closet
‘ = 758 Tub rough in 2d Jun-05-15 | Jun-08-15 I] Tub rough in
‘ @ 757 HVAC Rough in 5d Jun-10-15 | Jun-16-15 EI HVAC Rough in
@ 759 Electrical rough in 8d Jun-15-15  Jun-24-15 | L 0 0 Lo ono |j "Eiéét’riéairéudn e T
‘ &= 760 Rough in Inspection 2d Jun-25-15 | Jun-26-15 I Rd)ugh in Inspectron
\ = 761 Insulation 4d Jun-29-15 | Jul-02-15 ﬂ Insulatlon !
‘ = 762 Hang Drywall 6d Jul-01-15 Jul-08-15 I:I Hang DrywaII
‘ & 763 Fire Rated Walls 1d Jul-09-15 Jul-09-15 I Fire Rated Walls
= 764 Ceilings and bulkhead grid 5d JuF10-15 | Juk16-15 | f ¢ 1 L |j ”c’é}r.’ag;aaamhéaa ’g’rid ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ = 765 In ceiling rough-in 5d Jul-17-15 Jul-23-15 b 0in Cerlrhg rbugh in:
@ 766 Inspection 2d Jul-24-15 | Jul-27-15 ‘ |]3 Inspectlon
‘ @ 767 Hang Ceilings and Bulkheads 5d Jul-28-15 Aug-03-15 EI Hang Cerlrngs and Bulkheads b
88d  |Aug-04-15 [Dec-08-15 |l ye—y Dec-08-15, Flnlsh 3
= 769 Finish Drywall 8d Aug-04-15 | Aug-13-15 1 EI F|n|$;h Dryv\)all |
‘ = 770 Prime paint 3d Aug-13-15 | Aug-17-15 I] Prrme parnt !
‘ 771 Bathroom tile 7d Aug-14-15 | Aug-24-15 EI Bathroom t||e
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 18 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017

o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[Jul[A[S[O[N[D I F[m]A]
‘ = 772 1st Drywall touch up 3d Aug-24-15 | Aug-26-15 A ! 0 1st Drywall touch up o
‘ w 773 Finish paint ceiling 3d Aug-27-15 | Aug-31-15 I] FInISh paint celllng
@ 774 Cabinets and Trim 10d Sep-02-15 | Sep-15-15 | | | . 1 0 on ol |’:’|’ Vc’a{Buh’ét?s’ andTrim. | 0 0000 0L
‘ = 775 Electrical and HVAC Ceiling Finishes 7d Sep-14-15 | Sep-22-15 EI EIectrlcaI and HVAC Qelllng F|n|shes
‘ = 776 Granite 4d Sep-16-15 | Sep-21-15 I] Granlte !
‘ = 777 Tile Backsplash 5d Sep-21-15 | Sep-25-15 I] Tlle Backsplash .
‘ = 778 Trim paint/ Bathroom and closets finish paint 8d Sep-23-15 | Oct-02-15 EI Tr|m palnt/ Bathroom and closets fInISh palnt
@ 779 Hard Flooring 8d Oct-05-15 | Oct-14-15 | | . | & 1 1 T h”HéEu’#i&;c’)r]ﬁg ””””””””””””””””””””””””””””””””””””””””
‘ = 780 Hardware and Shoemold 7d Oct-14-15 | Oct-22-15 EI Hardware and Shoemold
‘ = 781 Plumbing Finishes 5d Oct-14-15 | Oct-20-15 EI PIumblhg Flnlshes
‘ w782 2nd Drywall touch up 3d Oct-20-15 | Oct-22-15 1 2nd Drywall touch‘up
‘ = 783 Consturction Clean 3d Oct-23-15 | Oct-27-15 I]: Consthrctton bleetn :
‘ = 784 Pre Punch Walk 4d Oct-23-15 | Oct-28-15 I]PrePunchWaIk 7777777777777777777777777777777777777777777777777777777
\ = 785 Carpet 6d Oct-28-15 | Nov-04-15 E] Carpet
‘ = 786 Finish Paint 8d Nov-02-15 | Nov-11-15 EI F|n|Sh Palnt ! |
‘ = 787 Cover Plates and wall lights 5d Nov-11-15 | Nov-17-15 EI Cover Plates and WaII ||ghts
‘ = 788 corridor drywall touch up 3d Nov-16-15 | Nov-18-15 Ny corrldor drywall touch up
‘ = 789 Corridor Carpet 3d Nov-19-15 |Nov-23-15 | | . | o 1 0 Loy i CorndorCarpet 7777777777777777777777777777777777777777777777777
‘ &= 790 Corridor Paint 3d Nov-24-15 | Nov-30-15 El Corr|d0r Pa|nt
‘ & 791 Final Clean 5d Dec-01-15 | Dec-07-15 EI Flnal Clean
‘ = 792 Appliances 2d Dec-07-15 | Dec-08-15 1| Appl(ances

I 12th Floor (17 Units)

= Pre Dry-in

= 795 Metal Stud Framing
‘ = 796 Plumbing Rough
‘ = 797 Fire Protection
‘ = 798 Inspection/Water test
= Post Dry-in
= 800 Prerock
‘ &= 801 Paint Mechanical Closet
@ 803 Tub rough in
@ 802 HVAC Rough in
‘ = 804 Electrical rough in
‘ = 805 Rough in Inspection
‘ = 806 Insulation
‘ = 807 Hang Drywall
‘ = 808 Fire Rated Walls
‘ = 809 Ceilings and bulkhead grid
‘ = 810 In ceiling rough-in
‘ = 811 Inspection
‘ m 812 Hang Ceilings and Bulkheads

= 8l4

Finish Drywall

169d  [Apr-22-15  |[Dec-18-15 ||l
| 22d  [Apr-2215 [may-21-15

10d
10d

Apr-22-15 | May-05-15
May-06-15 | May-19-15
May-06-15 | May-19-15 ‘
May-20-15 | May-21-15 3
Jun-05-15 | Jun-10-15 1
Jun-11-15 | Jun-11-15
Jun-11-15 | Jun-12-15
Jun-17-15 | Jun-23-15
Jun-25-15 | Jul-06-15
Jul-07-15 Jul-08-15
Jul-09-15 Jul-14-15
Jul-13-15 Jul-20-15
Jul-21-15 Jul-21-15
Jul-22-15 Jul-28-15
Jul-29-15 Aug-04-15
Aug-05-15 | Aug-06-15
Aug-07-15 | Aug-13-15
—

Aug-14-15 Aug 25-15

M Dec 18 15 12th Floor ( 17 Un|ts )

| p— May 21 15, Pre Dry-|n
L__l Metal Stud Frammg
O Plumblng Rough
I:I Flre Prbtectlon
I Inspectlon/\Nater test

p— Aug 13-15, Post Dry |n
I] Prerock b
I Palnt Mechanlcal Closet
I Tub rough |n !
if HVAC Rough in
””””””””””””””””””””””””””””””””” I_T"_Ii”E’Iécthceiliroughilh777””7””777””7””7”””7””7””””””””””””
| Rough in Inspeotlon

EI Insulatlon

EI Hang Dry\/\tall
| | Fire Rated Wals |
”””””””””””””””””””””””””””””””””” ﬂ”c’éuhhg’s’éﬁdb’dlkh’ééd’gfld""""""""""""""""""""""""”’
D In ce|I|ng rough |n
il Inspectlon | ‘ |
EI Hang Celllngs and $ulkheads
‘ﬁ DeC 18 15» Flmsh

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

» O Finish:Drywall,

Remaining Level of Effort [ Remaining Work
I Critical Remaining Work

[
= Actual Level of Effort
I Actual Work L @ Milestone
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[Jul[A[s[o[N[D J]F[m[A[m[afou] Als]o[N[D[a][F[M]A]
I @ 815 Prime paint 3d Aug-25-15 | Aug-27-15 A S S ‘ I Prlme pamt e
I = 816 Bathroom tile 7d Aug-26-15 | Sep-04-15 I'_'I Bathroom trle
@ 817 1st Drywall touch up 3d Sep-04-15 | Sep-08-15 1 1stDrywal touch ub
I = 818 Finish paint ceiling 3d Sep-09-15 | Sep-11-15 ! Flnrsh parnt cerllng
I = 819 Cabinets and Trim 10d Sep-14-15 | Sep-25-15 I i} Cablnéts and T m A
I = 820 Electrical and HVAC Ceiling Finishes 7d Sep-24-15 | Oct-02-15 I:I Electrlcal and HVAC Celllng Flnrshes
I = 821 Granite 4d Sep-28-15 | Oct-01-15 I] Granrte
I m 822 Tile Backsplash 5d Oct-01-15 | Oct-07-15 EI Tlle Backsplash ! !
I = 823 Trim paint/ Bathroom and closets finish paint 8d Oct-05-15 | Oct-14-15 ‘EI irin pa|nt/ ISathroom and olosets f|n|sh pamt
= 824 Hard Flooring 8d Oct-15-15  Oct-26-15 ‘o fr’d Floofing j ‘ i
I = 825 Hardware and Shoemold 7d Oct-26-15 | Nov-03-15 d Hardware and Shoemold
I = 826 Plumbing Finishes 5d Oct-26-15 | Oct-30-15 I] PIumblng ‘Flm‘she‘s
I = 827 2nd Drywall touch up 3d Oct-30-15 | Nov-03-15 I] 2hd [bryVIIaII fouch uh
I = 828 Consturction Clean 3d Nov-04-15 | Nov-06-15 ! Consturqtlon Clean
@ 829 Pre Punch Walk 4d Nov-04-15 | Nov-09-15 Pre ’Iiuh&’H walk
I &= 830 Carpet 6d Nov-09-15 | Nov-16-15 EI Carpet !
I @ 831 Finish Paint 8d Nov-12-15 | Nov-23-15 EI Flnlsh Palnt !
I = 832 Cover Plates and wall lights 5d Nov-23-15 | Dec-01-15 : EI Cover Plates and WaII I|ghts
I = 833 corridor drywall touch up 3d Nov-30-15 | Dec-02-15 I corndor drywall touch up
I = 834 Corridor Carpet 3d Dec-03-15 | Dec-07-15 | | . . . . Lo I]CorridorCarpet 77777777777777777777777777777777777777777777777777
I = 835 Corridor Paint 3d Dec-08-15 | Dec-10-15 I] Corndor Parnt
I = 836 Final Clean 5d Dec-11-15 | Dec-17-15 EI F|na| Clean I
I = 837 Appliances 2d Dec-17-15 | Dec-18-15 | Apphances

F 13th Floor ( 17 Units )
= Pre Dry-in
= 840 Metal Stud Framing

I = 841 Plumbing Rough
I = 842 Fire Protection
I = 843 Inspection/Water test

= Post Dry-in

= 845 Prerock

I = 849 Electrical rough in
I = 846 Paint Mechanical Closet
@ 848 Tub rough in
I = 847 HVAC Rough in
I = 850 Rough in Inspection
I & 851 Insulation
I = 852 Hang Drywall
I & 853 Fire Rated Walls
I = 854 Ceilings and bulkhead grid
I = 855 In ceiling rough-in
I = 856 Inspection
I = 857 Hang Ceilings and Bulkheads

185d May-06-15

| 22d  [May-06-15 [Jun-05-15

10d May-06-15 May—19 15

10d May-20-15 | Jun-03-15

10d May-20-15 | Jun-03-15

2d Jun-04-15 | Jun-05-15 I

35
.~ 4d  Juk29-15  Aug-03-15 | |

8d Jul-31-15 Aug-11-15

1d Aug-04-15 | Aug-04-15

2d Aug-04-15 | Aug-05-15

5d Aug-05-15 | Aug-11-15

2d Aug-12-15 | Aug-13-15

4d Aug-14-15 | Aug-19-15

6d Aug-18-15 | Aug-25-15

1d Aug-26-15 | Aug-26-15

5d Aug-27-15 | Sep-03-15

5d Sep-04-15 | Sep-10-15

2d Sep-11-15 | Sep-14-15

5d Sep-15-15 | Sep-21-15

P——————W Jan 28 1I3 1$th Floor ( 17 Unlts)
‘H Jun 05 15 F’re Dry |n
I:I Metal Stud Framlng
I:I PIumblng Rough
EI Frre Protéctmn b
II Inspectlon/\/vater test b
M Sep 21 15 Post Dry—m
i} Prerock ! !
I:I Electrlcal rough in

II Parnt Mechanlcal Closet
I Tub rough in

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

il HVAC Rough i
I Rough in Inspeotlon
I] InsUIatlon ‘
EI Hang Drywall
I Fire Rated WaIIs I
”""T”’“”""’*”’“""’”"”’T"’“""’”“”“"*”’“’""”"’”"’“”ij"c*é.r.ags"aaa’gurk*ﬁéaa’g}.’aj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ln cerllng rough |n
Inspection I
EI Hang Celllngs and Bulkheads

=== Remaining Level of Effort [T Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID ' Activity Name

= 859 Finish Drywall
= 860 Prime paint
= 861 Bathroom tile
= 862 1st Drywall touch up
= 863 Finish paint ceiling
= 864 Cabinets and Trim
= 865 Electrical and HVAC Ceiling Finishes
= 866 Granite
= 867 Tile Backsplash
= 868 Trim paint/ Bathroom and closets finish paint
= 869 Hard Flooring
= 870 Hardware and Shoemold
= 871 Plumbing Finishes
m 872 2nd Drywall touch up
= 873 Consturction Clean
= 874 Pre Punch Walk
= 875 Carpet
= 876 Finish Paint
= 877 Cover Plates and wall lights
= 878 corridor drywall touch up
= 879 Corridor Carpet
= 880 Corridor Paint
= 881 Final Clean
= 882 Appliances
F 14th Floor ( 17 Units )
= Pre Dry-in
= 885 Metal Stud Framing
= 886 Plumbing Rough
= 887 Fire Protection

Inspection/Water test
= Post Dry-in

= 890 Prerock

= 891 Paint Mechanical Closet
= 893 Tub rough in

= 892 HVAC Rough in

= 894 Electrical rough in

= 895 Rough in Inspection

= 896 Insulation

= 897 Hang Drywall

= 898 Fire Rated Walls

= 899 Ceilings and bulkhead grid
= 900 In ceiling rough-in

Original
Duration

88d
8d

3d
7d
3d
3d
10d
7d
4d
5d
8d
8d
7d
5d
3d
3d
4d
6d
8d
5d
3d
3d
3d
5d
2d

10d
10d
10d
2d
42d
4d
1d
2d
5d
8d
2d
4d
6d
1d
5d
5d

Sep-22-15 [Jan-28-16

Sep-22-15
Oct-01-15
Oct-02-15
Oct-12-15
Oct-15-15
Oct-20-15
Oct-30-15
Nov-03-15
Nov-06-15
Nov-10-15
Nov-20-15
Dec-03-15
Dec-03-15
Dec-09-15
Dec-14-15
Dec-14-15
Dec-17-15
Dec-22-15
Jan-05-16
Jan-08-16
Jan-13-16
Jan-18-16
Jan-21-16
Jan-27-16

May-20-15 | Jun-03-15
Jun-04-15  Jun-17-15
Jun-04-15  Jun-17-15
Jun-18-15 | Jun-19-15

”s
Aug-04-15 | Aug-07-15 1
Aug-10-15 | Aug-10-15
Aug-10-15 | Aug-11-15
Aug-12-15 | Aug-18-15
Aug-12-15 | Aug-21-15
Aug-24-15 | Aug-25-15
Aug-26-15 | Aug-31-15
Aug-28-15 | Sep-07-15
Sep-08-15 | Sep-08-15
Sep-09-15 | Sep-15-15
Sep-16-15 | Sep-22-15

[Finish

2014 2015 2016

J F[M[A[M[J[Jul[Als[o[N[D

Oct-01-15
Oct-05-15
Oct-12-15
Oct-14-15
Oct-19-15
Nov-02-15
Nov-09-15
Nov-06-15
Nov-12-15
Nov-19-15
Dec-03-15
Dec-11-15
Dec-09-15
Dec-11-15
Dec-16-15
Dec-17-15
Dec-28-15
Jan-05-16
Jan-11-16

Jan-12-16
Jan-15-16
Jan-20-16
Jan-27-16
Jan-28-16

Feb-09-16
| 22d  |May-20-15 |Jun-19-15 3

J[F[M[A[M[J[Jul[A[s[o[N[D J|F[m[A M[J[Jul[A[s[o[N[D
‘ *Jan 28-16, F|n|sh !

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

a Finlsh Drywall

l] Prlme palnt

EI Bathroorn tlle !

ol 1st Drywall touch up

| o F|n|sh palnf ce|I|ng
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I’j"éé’t;lafe’t’sﬂéha;r}l*ﬁ{*r***r*”v”w”frfffr*ffv”T———r———r———r———r——q
[:I EIechlcaI and H\/AQ Ce|I|ng F|n|shes

I] Granlte

EI T|Ie Backsplash

EI Tr|m palnt/ Bathroom and cIosets flnlsh palnt
fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff I:IHardFIoorrng
EI Hardware and $hoemo|d

EI Plumblng Flnlshes

'1 2nd Drywallitouch up
: | IConIstuIrctioIn CIearI
fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff I]PrePunchWaIk
| Carpe;t
‘ I:I Flnlsh Palnt b

IEI Cover Plates and wall ||ghts

0 corndor drywall touch up
ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff I]ijéorndc;réérbéi?7jm17”Ti7Tmh”Tmrm‘mrm‘mj
VD Corndor Pamt
‘ EI F|haICIean
Lo I Apphances Lo
A v————————v Feb-09 16, i4th Floor(17 Unlts) |
W=y Jun-19:-15; Pre Dry-ln ! !
EI Metal Stud Framrng
I:I PIumblng Rough
I:I Frre Protec’uon
I Inspectlon/\Nater test
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Oct0115PostDry|n
I] Prerock oo
I | Palnt Mechanlcal Closet
I Tub rough |n !
EI HVAC Rough |n

o Electrlcal rough |nI

I Rough in Inspectlon
EI Insulation :
] Hang Drywall

| Fire Rated wals

EI Celhngs and bquhead grld

v 0in pelllng rpugh in:

Remaining Level of Effort [ Remaining Work
Actual Level of Effort I Critical Remaining Work
Actual Work * @ Milestone
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Page 21 of 37

Date:Feb-18-16




NSH Master Schedule 1-05-16 Subcontractor
Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[afou] Al s[o[N[D] 3| F[M][A[M]JI]ou] A[s[O]N]D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
‘ &= 901 Inspection 2d Sep-23-15 | Sep-24-15 T T A A I Inspectlon ! A
‘ = 902 Hang Ceilings and Bulkheads 5d Sep-25-15 | Oct-01-15 A e I] Hang Ce|||ngs and Bulkheads
88d__[Oct-02-15 | Feb-09-16 NSNS SO SN SO W SO NN SO U N NS SO O
= 904 Finish Drywall 8d Oct-02-15 | Oct-13-15 A e
\ &= 905 Prime paint 3d Oct-13-15 | Oct-15-15 e |] ane palnt
‘ = 906 Bathroom tile 7d Oct-14-15 | Oct-22-15 EI Bathroom ﬂle
= 907 1st Drywall touch up 3d Oct-22-15 | Oct-26-15 LD D ast Drywalltouch‘upi
‘ = 908 Finish paint ceiling 3d Oct-27-15 | Oct-29-15 Lo b I F'nlsh paint celllng
‘ &= 909 Cabinets and Trim 10d Oct-30-15 | Nov-12-15 e D I:l Cablnets ahd Ttim: oo
‘ & 910 Electrical and HVAC Ceiling Finishes 7d Nov-11-15 | Nov-19-15 EI Electrlcal and HVAC Celllng F|n|shes
‘ = o Granite 4d Nov-13-15 | Nov-18-15 EI Granlte ! |
= 912 Tile Backsplash 5d Nov-18-15 | Nov-24-15 T S R A EI‘ Tile BaCKSpIash 1 .
= 913 Trim paint/ Bathroom and closets finish paint 8d Nov-20-15 | Dec-03-15 J T A I:l T‘rlm :pairjmt/ B‘athr‘ :anjd clgi)setjs fin:ish :pain:t
K Hard Flooring 8d Dec-04-15 | Dec-15-15 | | © . | . i 4 oLooLoLobn ij”‘li-iieiriti Flooring | | | | i &
‘ = 915 Hardware and Shoemold 7d Dec-15-15 | Dec-23-15 S T R EI Hardware and Shoemold
‘ @ 916 Plumbing Finishes 5d Dec-15-15 | Dec-21-15 ‘ EI ‘ Plu‘mbl‘ng Elnls‘hes‘
‘ = 917 2nd Drywall touch up 3d Dec-21-15 | Dec-23-15 I] 2n¢ Drywall touchup
‘ = 918 Consturction Clean 3d Dec-28-15 | Dec-30-15 e e e | Cbns‘turc‘tion‘CIean
‘ = 919 Pre Punch Walk 4d Dec-28-15 | Dec-31-15 e e Punch Walk
@ 920 Carpet 6d Dec-31-15 | Jan-08-16 A T T T T T O S S N S R W :
@ o Finish Paint 8d Jan06-16 Jan-1516 | | . . i 0o ioioboioioioiob b bbb 01D Finish Paint o
‘ = 922 Cover Plates and wall lights 5d Jan-15-16 | Jan-21-16 0 100‘\/er 1P|at‘es énd ‘Wallllight‘s
‘ = 923 corridor drywall touch up 3d Jan-20-16 | Jan-22-16 e corndor drywall touch up
ez Corridor Carpet 3d Jan-25-16 | Jan-27-16 | | . . & . . . 0 o iu U U U U UN coridor Carpet | 1 4
@ 925 Corridor Paint 3d Jan-28-16 | Feb-01-16 oL L L L L uonn I Corridor Paint
@ 926 Final Clean 5d Feb-02-16  Feb-08-16 | | © |\ | i oLoLobooobohohohoboh i] Final Cléan:
| = o Appliances 2d Feb-08-16 | Feb-09-16 LD Lbnbbn bbb Appliances |
= 15th Floor ( 17 Units ) N N e v-'—'—'—'—'—'—'—'-v Feb 19 16 15th F|oor ( 17 Unlts)
= Pre Dry-in H Jul 03 15 Pre Dry-|q Lo
‘ &= 930 Metal Stud Framing .~ 10d | Jun-04-15  Jun-17-15 | e e I:l Metal Stud Frammg ‘
\ = 931 Plumbing Rough 10d Jun-18-15 | Jul-01-15 e |:] Plumblng Rough
@ 932 Fire Protection 10d  Jun-18-15  Ju-01-15 0L 0 b n bbb DO FireProtection ||
‘ &= 933 Inspection/Water test 2d Jul02-15 | Jul-03-15 S T fl Inspectlon/\Nater test | 0
' _Post Dry-in CEMNEVECTCREENES 0 v oo Postoin
= 935 Prerock 4d Aug-10-15 | Aug-13-15 T |] Pre(ock Co ;
‘ = 936 Paint Mechanical Closet 1d Aug-14-15 | Aug-14-15 I Palht Mechanlcal Closet
\ = 938 Tub rough in 2d Aug-14-15 | Aug-17-15 e |] Tub rough |n b
937 HVAC Rough in 5d Aug-19-15 | Aug-25-15 bbb Dol HVACRolghin
@ 939 Electrical rough in 8d Aug-24-15 | Sep-03-15 | | . i . . . i . 0 . 0 . 1 | | O Eectricalroughin | | | | . 1 1 0 0 0
‘ = 940 Rough in Inspection 2d Sep-04-15 | Sep-07-15 | Rough in Inspechon
= Insulation 4d Sep-08-15 Sep-11-15 | | i i i i . i oL bbb 0D i insulation ||
w942 Hang Drywall 6d Sep-10-15  Sep-17-15 bbb bbb b b D iE Hang Drywall |
‘ = 943 Fire Rated Walls 1d Sep-18-15 | Sep-18-15 IFlre Raj&tediWa:IIs
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 22 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
‘ = 944 Ceilings and bulkhead grid 5d Sep-21-15 | Sep-25-15 A ! 0 Cerlrngs and bulkhead grrd [
‘ = 945 In ceiling rough-in 5d Sep-28-15 | Oct-02-15 [I In cerlrng rough |n
@ 946 Inspection 2d Oct-05-15 | Oct-06-15 | | Inspectian | ! |
‘ = 947 Hang Ceilings and Bulkheads 5d Oct-07-15 | Oct-13-15 | Hang Ceilings and Bulkheads
88d I'—V Feb-19-16, Finish.
= 949 Finish Drywall 8d Oct-14-15 | Oct-23-15 'O F ‘rsh DrywaII i
‘ = 950 Prime paint 3d Oct-23-15 | Oct-27-15 ﬂl Prlrme:parnt
\ = 951 Bathroom tile 7d Oct-26-15 | Nov-03-15 O Bathroom tile
@ 952 1st Drywall touch up 3d Nov-03-15  Nov-05-15 I 1istDrywal touch uﬁ
‘ = 953 Finish paint ceiling 3d Nov-06-15 | Nov-10-15 'l Finigh parnt cerlrng
@ 954 Cabinets and Trim 10d Nov-11-15  Nov-24-15 | | | 1 'O Cabinets ’ar;a"ﬁ.a;”*”"”’f ””””””””””””””””””””””””
‘ = 955 Electrical and HVAC Ceiling Finishes 7d Nov-23-15 | Dec-03-15 EI Electrrcal and HVAC Cerlrng Frnrshes
\ = 956 Granite 4d Nov-25-15 | Dec-02-15 [] Granrte 3
‘ w957 Tile Backsplash 5d Dec-02-15 | Dec-08-15 EI T|Ie Backsplash !
‘ = 958 Trim paint/ Bathroom and closets finish paint 8d Dec-04-15 | Dec-15-15 EI Trim parnt/ Bathroom and closets flnrsh parnt
@ 959 Hard Flooring 8d Dec-16-15 | Dec-29-15 | | . . | . U ﬁ"’ua’rdliidénhé A R R
‘ &= 960 Hardware and Shoemold 7d Dec-29-15 | Jan-07-16 EI Hardware and éhoémold
‘ = 961 Plumbing Finishes 5d Dec-29-15 |Jan-05-16 E] Plumbrng Frnrshes
‘ = 962 2nd Drywall touch up 3d Jan-05-16 | Jan-07-16 I] an DrywaII Toudh up
‘ = 963 Consturction Clean 3d Jan-08-16 | Jan-12-16 ' Consturction Clean
‘ = 964 Pre Punch Walk 4d Jan08-16 Jan-13-16 | | 1 1 T I] B Ere Punch Walk 777777777777777777777777777777777777777777777
‘ &= 965 Carpet 6d Jan-13-16 | Jan-20-16 EI Carpet !
‘ = 966 Finish Paint 8d Jan-18-16 | Jan-27-16 Lo Frnrsh Parnt
‘ = 967 Cover Plates and wall lights 5d Jan-27-16 | Feb-02-16 ‘ EI Cover Plates and Wall ||ghts
‘ = 968 corridor drywall touch up 3d Feb-01-16 | Feb-03-16 i corrrdor drywall touch up
‘ = 969 Corridor Carpet 3d Feb-04-16 | Feb-08-16 I]CorrrdorCarpet 77777777777777777777777777777777777777777
‘ = 970 Corridor Paint 3d Feb-09-16 |Feb-11-16 1I borridor Paint
‘ = 971 Final Clean 5d Feb-12-16 |Feb-18-16 EI Frnal Clean
‘ = 972 Appliances Feb-18-16 | Feb-19-16 N Applrances

& 16th Floor (17 Units)

= Pre Dry-in
= 975
@ 976
@ 977
\ = 978

|
o
o
]
2,
9
<

5

980
981
983
982
984
985
986

rgopoonoe

Metal Stud Framing
Plumbing Rough

Fire Protection
Inspection/Water test

Prerock

Paint Mechanical Closet
Tub rough in

HVAC Rough in
Electrical rough in
Rough in Inspection
Insulation

179d Jun-18-15 | Mar-02-16 [l

| 22d  [Jun-18-15 |[Juk17-15 |

10d Jun-18-15 | Jul-01-15

10d Jul-02-15 | Jul-15-15

10d Jul-02-15 | Jul-15-15

2d Ju-16-15 | Jul-17-15
50d
4d Aug-14-15 | Aug-19-15 3
1d Aug-20-15 | Aug-20-15

2d Aug-20-15 | Aug-21-15

5d Aug-26-15 | Sep-02-15

8d Sep-04-15 | Sep-15-15

2d Sep-16-15 | Sep-17-15

4d Sep-18-15 | Sep-23-15

| P————— M- 02 16, 16th Floqr ( 17 Unrts)

1 H JuI 17 15, Pre Dry—rn
I:l Metal Stud Framing

I:l Plumblng Rough
I:l Fire Protectron

InspectronNVater test
F'—'-v Ogt- 23 15 Post Dry—rn
I] Prerock !

I Parnt Mechanrcal Closet
I Tub rough in :
EJ HVAG Rough in |

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

EI EIeCtrrcaI rough i |n
l ‘Rough in Inspe‘ctro‘n

i 0! Insulation |

=== Remaining Level of Effort [T Remaining Work
= Actual Level of Effort
I Actual Work

PE—Y Summary
I Critical Remaining Work
L 2 @ Milestone
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NSH Master Schedule 1-05-

16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[Jul[A[S[O[N[D I F[m]A]
‘ = 987 Hang Drywall 6d Sep-22-15 | Sep-29-15 A ‘ |] Hang Drywall ‘ Lo
‘ = 988 Fire Rated Walls 1d Sep-30-15 | Sep-30-15 l Fire Rated Walls
@ 989 Ceilings and bulkhead grid 5d Oct-01-15 | Oct-07-15 | | | | & |j "ééilirigjé’éhdjbuikhé%{d gid | 0L
‘ = 990 In ceiling rough-in 5d Oct-08-15 | Oct-14-15 In celllng roughuln
‘ = 991 Inspection 2d Oct-15-15 | Oct-16-15 Inspectlon ‘
‘ = 992 Hang Ceilings and Bulkheads 5d Oct-19-15 | Oct-23-15 i Hang Celllngs and Bulkheads
880 |Oct-26-15 | Mar-02-16 [N S U S U U O OO O OO OO B wem— Mergzd6Fnish | | L L
= 994 Finish Drywall 8d Oct-26-15 | Nov-04-15 |:J Flnlsh Drywall
‘ = 995 Prime paint 3d Nov-04-15 | Nov-06-15 I Prlmé palnt
\ = 996 Bathroom tile 7d Nov-05-15 | Nov-13-15 3|:| Bathroom tlle
‘ = 997 1st Drywall touch up 3d Nov-13-15 | Nov-17-15 | 0 1st Drywall tout:h up
‘ = 998 Finish paint ceiling 3d Nov-18-15 | Nov-20-15 . 1! Finish palnt celllng
@ 999 Cabinets and Trim 10d Nov-23-15 |Dec-08-15 | | . & . & . o Lol Ej’ ’&:’e}t’)[ﬁe’t’é and Tim | 7T oo
‘ & 1000 Electrical and HVAC Ceiling Finishes 7d Dec-07-15 | Dec-15-15 0 Eledtrlcal ahd HVAC Celllng Flnlshes
‘ &= 1001 Granite 4d Dec-09-15 | Dec-14-15 I] Granlte !
‘ @ 1002 Tile Backsplash 5d Dec-14-15 | Dec-18-15 ! Tlle Backsplash
‘ = 1003 Trim paint/ Bathroom and closets finish paint 8d Dec-16-15 | Dec-29-15 I:I Trim palnt/ Bathroom and cIOSets fInISh palnt
@ 1004 Hard Flooring 8d Dec-30-15 |Jan-11-16 | | . & & & 0L ol [j "i—ieir’dflilbfdr]hg’""""’f"? ”””””””””””””””
‘ & 1005 Hardware and Shoemold 7d Jan-11-16 | Jan-19-16 g Hardware and Shdembld
‘ = 1006 Plumbing Finishes 5d Jan-11-16 Jan-15-16 I] Plumbmg F|n|shes b
‘ &= 1007 2nd Drywall touch up 3d Jan-15-16 | Jan-19-16 I] 2nd Drywall touch up
‘ &= 1008 Consturction Clean 3d Jan-20-16 | Jan-22-16 : 0 Cdnsturction Clean :
@ 1009 Pre Punch Walk 4d Jan-20-16 | Jan-25-16 | | . o1 on u”n}é’nu’riéh’\)\iéik ’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ & 1010 Carpet 6d Jan-25-16 | Feb-01-16 I] Carpét
‘ = 1011 Finish Paint 8d Jan-28-16 | Feb-08-16 I:I F|n|sh Pa|nt [
‘ = 1012 Cover Plates and wall lights 5d Feb-08-16 | Feb-12-16 0 Cover Rlates and Wall Inghts
‘ @ 1013 corridor drywall touch up 3d Feb-11-16 | Feb-15-16 1I] corndor drywall toulch up :
‘ @ 1014 Corridor Carpet 3d Feb-16-16 | Feb-18-16 ! Comdqr Carpet
‘ @ 1015 Corridor Paint 3d Feb-19-16 | Feb-23-16 I] Corrldor Ralnt
‘ = 1016 Final Clean 5d Feb-24-16 | Mar-01-16 I] F|na| Clean
| = 1017 Appliances 2d Mar-01-16 | Mar-02-16 | | | Appllances |
F&s 17th Floor (9 units and Club Room) 3 v_v Mar 14+ 16 17th Floor ( 9 units; and cmb Room)
= Pre Dry-in _ —y Jul 31-15, Pre Dry-in!
@ 1020 Metal Stud Framing 10d Jul-02-15 | Juk15-15 | O Metal Stud Frammg
= 1021 Plumbing Rough 10d Jul-16-15 Jul-29-15 I:I Plumblng Rough !
w1022 Fire Protection 10d Jul-16-15 Jul-29-15 I:I Flre Protection
Inspection/Water test 2d Jul-30-15 Jul-31-15 ‘ I Inspectlohl\Nater test
" Post Dry-in 54d Aug-20-15 | Nov-04-15 NI A A | W— u’d\}’bz’t’iéﬁnc}’sibn}-’uh ””””””””””””””””””””””
= 1025 Prerock 4d Aug-20-15 | Aug-25-15 1 I] Prerock Lo
= 1026 Paint Mechanical Closet 1d Aug-26-15 | Aug-26-15 I Paint Mechamcal Closet
= 1028 Tub rough in 2d Aug-26-15 | Aug-27-15 I Tub rdugh in |
= 1027 HVAC Rough in 5d Sep-03-15 | Sep-09-15 I] HVAC Rough in'
= 1029 Electrical rough in 8d Sep-16-15  Sep-25-15 | | | 1 Uy EIEIectncaIroughln 7777777777777777777777777777777777777777777777777777777777

Remaining Level of Effort
Actual Level of Effort
Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PE—Y Summary
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NSH Master Schedule 1-05-

16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[Jul[A[s[o[N[D J]F[m[A[m[afou] Als]o[N[D[a][F[M]A]
‘ & 1030 Rough in Inspection 2d Sep-28-15 | Sep-29-15 A ! I Rough in Inspecton e e
@ 1031 Insulation 4d Sep-30-15  Oct-05-15 0 insulation | | |
@ 1032 Hang Drywall 6d Oct-02-15 | Oct-09-15 0 Hang Drywall |
\ = 1033 Fire Rated Walls 1d Oct-12-15 | Oct-12-15 '| Fire;Rated WaIIs
‘ = 1034 Ceilings and bulkhead grid 5d Oct-13-15 | Oct-19-15 1Cellings and bulkheadlg
‘ = 1035 In ceiling rough-in 5d Oct-20-15 | Oct-26-15 o Inlcelllng rough-ln‘
‘ = 1036 Inspection 2d Oct-27-15 | Oct-28-15 I Inspectlon o
‘ = 1037 Hang Ceilings and Bulkheads 5d Oct-29-15 | Nov-04-15 EI Hang Ceillngs and Bulkheads !
88d | Nov-05-15 | Mar-14-16 [ y— Mar 14-16, Flnlsh :
= 1039 Finish Drywall 8d Nov-05-15 | Nov-16-15 : EI FInISh Dryvvall !
‘ = 1040 Prime paint 3d Nov-16-15 | Nov-18-15 Ny Prlme palnt
‘ = 1041 Bathroom tile 7d Nov-17-15 | Nov-25-15 EI Bathroom tile !
‘ w1042 1st Drywall touch up 3d Nov-25-15 | Dec-01-15 [l 1$t Dtywall touch up
‘ = 1043 Finish paint ceiling 3d Dec-02-15 | Dec-04-15 I Flnlsh palnt cemng
@ 1044 Cabinets and Trim 10d Dec-07-15 Dec-1815 | | @ 1 L T T ﬂffoéb]riét’s’ }ir}d’T’r]}ﬁ ”””””””””””””””””””””
‘ = 1045 Electrical and HVAC Ceiling Finishes 7d Dec-17-15 | Dec-29-15 EI EIectrlcaI and HVAC Celllng Flnlshes
‘ = 1046 Granite 4d Dec-21-15 | Dec-28-15 EI Granlte ! A
‘ = 1047 Tile Backsplash 5d Dec-28-15 |Jan-04-16 E] T|Ie $acksplash ! !
‘ @ 1048 Trim paint/ Bathroom and closets finish paint 8d Dec-30-15 | Jan-11-16 EI Trlm palnt/ Bathroom and closets flhlsh palht
‘ = 1049 Hard Flooring 8d Jan-12-16 | Jan-21-16 | | & 1 L oy EIHardFIoonng 777777777777777777777777777777777777777777
‘ & 1050 Hardware and Shoemold 7d Jan-21-16 | Jan-29-16 0 Hardware and Shoemold
‘ & 1051 Plumbing Finishes 5d Jan-21-16 | Jan-27-16 EI PIUmbmg F|n|shes !
‘ & 1052 2nd Drywall touch up 3d Jan-27-16 | Jan-29-16 I 2nd Drywall touch up
‘ & 1053 Consturction Clean 3d Feb-01-16 | Feb-03-16 I Consturdnon Clean
@ 1054 Pre Punch Walk 4d Feb-01-16 |Feb-04-16 | | © | . | 1 oL non | B ’p}’e’ ’Fiuriéh’\’/\’/éik ’’’’’’’’’’’’’’’’’’’’’’’’’
‘ & 1055 Carpet 6d Feb-04-16 | Feb-11-16 EI Carpet
‘ @ 1056 Finish Paint 8d Feb-09-16 | Feb-18-16 o Fmish Palnt |
‘ = 1057 Cover Plates and wall lights 5d Feb-18-16 |Feb-24-16 f EI Cover Plates and waII Ilghts !
‘ @ 1058 corridor drywall touch up 3d Feb-23-16 | Feb-25-16 ‘ I] COI’I’IdOI’ dtywall touch up ‘
@ 1059 Corridor Carpet 3d Feb-26-16 |Mar-01-16 | | . | . & 1 L L Lo i mciéEr’ub’r’(’:’e{r’p’ét’ ””””””””””””””””””””””
‘ @ 1060 Corridor Paint 3d Mar-02-16 ' Mar-04-16 I Corndor Pamt
@ 1061 Final Clean 5d Mar-07-16 | Mar-11-16 1|] I:lnal Clt‘ean:
\ = 1062 Appliances 2d Mar-11-16 | Mar-14-16 11 Applianges !
- By South Tower 530d Feb-03-15  Mar-01-17 —
1584 Punch 20d Feb-02-17 | Mar-01-17

1 |'I]‘l

IR I TR TR

1st Floor Lobby

1067
1068
1069
1070
1071
1072

Underslab rough in

Inspection

Pour slab

framing

Fire Protection Rough in
Plumbing Rough in

184d May-12-15 | Feb-02-16
|May-12-15 | Aug-31-15 |
~ 5d

May-12-15 | May-18-15
2d May-19-15 | May-20-15
5d May-21-15 | May-28-15
10d Jun-05-15 | Jun-18-15
5d Jun-17-15 | Jun-23-15
5d Jun-17-15 | Jun-23-15

M Feb 02 16 1st Floor Lobby
F—'—'—v Aug 31 15 Rough |n !

EI Underslab rough |n

I Inspectlon

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff EI P0urslab
I:l framlng ! !

EI Flre PI‘OteCtIOh Rdugh in

Il Plumbing Rough in

Remaining Level of Effort [ Remaining Work

Actual Level of Effort
Actual Work

* @ Milestone

I Critical Remaining Work
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Page 25 of 37

Date:Feb-18-16




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o Rhletel J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J JuIA[s[o[N[D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
‘ = 1073 HVAC Rough in 5d Jun-24-15  Jun-30-15 HVAC Roughiin ! ! o
@ 1074 Electrical Rough in 5d Jun-24-15  Jun-30-15 | | 1 T i "élé’é{r[ééfh’d&gh’}h ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ 1075 Inspection 2d Juk01-15  Jul-02-15 | Inspection |
‘ = 1076 Insulation 3d Jul-03-15 Jul-07-15 1 Insulation
@ 1077 Hang Drywall 5d Julk08-15  Juk-14-15 1|:| Harig Drywall |
‘ = 1078 Fire Tape Walls 2d Jul-15-15 Jul-16-15 | FlreTapeWaIIs
@ 1079 Ceiling Grid 10d Jul-17-15 | Jul-30-15 I:lCelllngGrld ”””””””””””””””””””””””””””””””””””””””””
@ 1080 In ceiling Rough in 10d Ju-31-15 | Aug-13-15 O In ceiing Rough in |
‘ = 1081 Inspection 2d Aug-14-15 | Aug-17-15 ol Inspecuon
‘ = 1082 Hang Ceilings 10d Aug-18-15 | Aug-31-15 : I:l Hang Ceillng$ !
1050 [Sep-02-15 | Feb-02-16 | Yoy Fob-02-16, mmshess
= 1084 Finish Drywall 10d Sep-02-15 | Sep-15-15 | I:l Flnlsh Drywall -
‘ @ 1085 Prime 2d Sep-16-15 | Sep-17-15 o Prlmef
‘ = 1086 Drywall touch-up 5d Sep-18-15 | Sep-24-15 EI Drywalltouch up
\ = 1087 Stone 5d Sep-25-15 | Oct-01-15 [| Stone b
@ 1088 Tile 5d Sep-25-15 | Oct-01-15 0 Tie
@ 1089 Final Paint 5d Oct-02-15 | Oct-08-15 | | | | 0 FinalPaint | | | 0 0 0 0 0oL L
‘ & 1090 Wall Covering/laminate 5d Oct-07-15 | Oct-13-15 EI Wall Covenng/lammate
‘ @ 1091 Rough clean 2d Oct-14-15 | Oct-15-15 I Rough tleah ‘
‘ &= 1092 Millwork 15d Oct-23-15 | Nov-12-15 L__l l\/llllwork
‘ &= 1093 Electrical Finishes 5d Nov-11-15 | Nov-17-15 0 EIectrlcaIF|n|shes
@ 1094 HVAC Finishes 5d Nov-11-15 |Nov-17-15 | | . | . o [ 1 L n oy o "HVAéffriri[s’r{éé ””””””””””””””””””””””””””””””””””””
‘ & 1095 Flooring 15d Nov-18-15 | Dec-10-15 E:I Floonng '
‘ = 1096 Plumbing Finishes 5d Dec-04-15 | Dec-10-15 EI Plumbmg F|n|shes
‘ = 1097 Clean 10d Dec-11-15 | Dec-28-15 I:I Clean !
‘ = 1098 Punch 20d Dec-29-15 |Jan-26-16 I:I Punch
| = 109 Final Clean 5d Jan-27-16 | Feb-02-16 | | . | L ool O FinallClean | | . . . | . o

5 3rd Floor ( 8 Units)

= Pre Dry-in

1102
1103
1104
1105

oo e

Post Dry-in

Metal Stud Framing
Plumbing Rough

Fire Protection
Inspection/Water test

UM VYUY VR0 Y U IO
E

Prerock

Paint Mechanical Closets
Electrical rough in

HVAC Rough in

Rough in Inspection
Insulation

Hang Drywall

Tape Fire Rated Walls
Ceilings and bulkhead grid

335d
260d Feb-03- 15 Feb 10 16

'Feb-03-15 | Feb-09-15
Feb-10-15 |Feb-17-15
Feb-10-15 | Feb-16-15
Feb-09-16 | Feb-10-16
.~ 3d  Feb-11-16  Feb-15-16 |
Feb-16-16 | Feb-16-16
Feb-16-16 | Feb-23-16
Feb-17-16 | Feb-22-16
Feb-24-16 | Feb-25-16
Feb-26-16 | Feb-29-16
Feb-29-16 | Mar-04-16
Mar-04-16 | Mar-07-16
Mar-07-16 | Mar-11-16

% May—26 16 3rd F(oor ( 8 UnltS )

EI Metal Stud Framlng

i Plumblng Rough
LU limiRRe Protection L 4o
o fl lnspectlon/\Natertest f
H Mar- 25 16 Post Dry—m
I] Prerock b ; !
o Palht Mechamdal Closets
A e s S s R =i S A e
EI H\j/ACiRoujlgh |n ‘
: I Réugt}ﬁ in Iznsp:ectizbn
[ Insulation !
i] I-iandDr;Mail

I] Tape Flre Rated Walls
[I Celllngs and bulkhead grld

Remaining Level of Effort
Actual Level of Effort
Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PE—Y Summary

Page 26 of 37

Date:Feb-18-16




NSH Master Schedule 1-05-16 Subcontractor
Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[afou] Al s[o[N[D] 3| F[M][A[M]JI]ou] A[s[O]N]D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
‘ = 1116 In ceiling rough-in 5d Mar-10-16 | Mar-16-16 T A In celllng rqugh in Lo
@ w7 inspection w weitis Masds | |0 L0 I iinspection; |1
‘ = 1118 Hang Ceilings and Bulkheads 5d Mar-21-16 | Mar-25-16 i Hang Cellings and Bquheadsi
450 | ar-24-16 | May-26-6 [N L S A A R R R BV T T R
= 1120 Finish Drywall 8d Mar-24-16 | Apr-04-16 T I:l Flnlsh Drywall P
‘ = 121 Prime paint 1d Apr-05-16 | Apr-05-16 ! Prlme palnt
‘ 1122 Bathroom tile 3d Apr-06-16 | Apr-08-16 I] Bathroom tlle !
‘ = 1123 1st Drywall touch up 2d Apr-08-16 | Apr-11-16 A I] 1st Drywalltouch up
‘ m 1124 Finish paint ceiling 1d Apr-12-16 | Apr-12-16 e e I Finish paint.ceiling :
@ uxs Cabinets and Trim 4d Apr-12-16 | Apr-15-16 LD bbb h DD (cabinets and Trim | |
‘ = 1126 Electrical and HVAC Ceiling Finishes 4d Apr-15-16 | Apr-20-16 I] Electrlcal and HVAC Celllng Flnlshes
= 127 Granite 2d Apr-18-16 | Apr-19-16 LD D L Granite |
‘ = 1128 Tile Backsplash 2d Apr-20-16 | Apr-21-16 A I T|Ie; Backsplash !
‘ m 1129 Trim paint/ Bathroom and closets finish paint 4d Apr-21-16 | Apr-26-16 e EI‘ | palnt/BaThrdomand ‘ ts nlsh palnt
@ 1130 Hard Flooring 4d Apr-26-16 | Apr-29-16 L L Hard Floaring ‘ ‘
‘ @ 131 Hardware and Shoemold 4d Apr-29-16 | May-04-16 [I Hardware and Snoemold
‘ 1132 Plumbing Finishes 2d May-02-16 | May-03-16 I Plumblng Flnishes !
‘ = 1133 2nd Drywall touch up 1d May-05-16 | May-05-16 e nd Dryvyalltouch up
‘ = 1134 Construction Clean 1d May-06-16 | May-06-16 T Con$tru¢tlon Clean
‘ = 1135 Pre Punch Walk 4d May-06-16 | May-11-16 L L L o Lnounnooo»oob PrePunchWalk
o mwm cape s Mepmas Mayssis | L e
‘ = 1137 Finish Paint 4d May-13-16 | May-18-16 0 3F|nish Pa|nt
‘ = 1138 Cover Plates and wall lights 2d May-17-16 | May-18-16 e Cover Plates and waII llghts
‘ = 1139 corridor drywall touch up 1d May-18-16 | May-18-16 ! |{éé?r]d&’d&&dél[iéd&h’Ejp’f 7777777777777777
‘ @ 1140 Corridor Carpet 1d May-19-16 | May-19-16 b nn ) corridar Carpet ‘
‘ = 1141 Corridor Paint 1d May-20-16 | May-20-16 IiCo‘mdqr Paint :
= 14 Final Clean 20 May2416 May2516 | | . | 000 obooboboobbb b FnaiClean |
@ 143 Appliances May-26-16  May-26-16 L ) agpliances
P& 4th Floor (8 Units ) 335d Feb 03-15 | May-26-16 | May26164thFIoor(8Unlt$) ”””””””
" Pre Dry-in | y—— 1016 Prepryn o
= 1146 Metal Stud Framing 5d Feb-03-15 | Feb-09-15 I EI Metal Stud Framlng ! !
@ 1147 Plumbing Rough 6d Feb-06-15 Feb-13-15 | | . . . . i i . . i | 0 Plumbiig Rough
‘ = 1148 Fire Protection 5d Feb-06-15 | Feb-12-15 e I] Fire Protecuon
@ 1149 Inspection/Water test 2d Feb-09-16  Feb-10-16 Ilnspectlon/\Natertest ’’’’’’’’’’’’’’’’’’’
'~ Post Dry-in 32d LD L ey Var-25-16, POst Dry-ln
&= 1151 Prerock 3d Feb-11-16 |Feb-15-16 e e e | Prerock b b
‘ = 1152 Paint Mechanical Closets 1d Feb-16-16 | Feb-16-16 I Palnt Mechanlcal Closets
‘ @ 1154 Electrical rough in 6d Feb-16-16 | Feb-23-16 EI Electrlcal rough in; |
@ 1153 HVAC Rough in 4d Feb-17-16 | Feb22-6 | | © < | . . . . . . . . . . . i . . . i o 1 0 | [DHWACRoughin i | | | 1 | 1 0
‘ = 1155 Rough in Inspection 2d Feb-24-16 | Feb-25-16 A R(pugh in lnspectlon
@ 1156 Insulation 2d Feb-26-16 | Feb-20-16 | | © |\ . i i 0 000 o0ob bbb bbb Insuldtion | |
@ 157 Hang Drywall 5d Feb-29-16  Mar-04-16 L bbb bbb nobb bbb b D Hang Drywal
‘ @ 1158 Tape Fire Rated Walls 2d Mar-04-16 | Mar-07-16 ‘I] Tape Fire Rated‘Walls
=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 27 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[alou] Als[o[N[D]a[F[M[A[M]a]ou] A[s[O]N[D]I[F[M[A]M]JIJau]A]s[O[N][D[I[F[M[A]
I = 1159 Ceilings and bulkhead grid 5d Mar-07-16 | Mar-11-16 A II] peiIIngsIanq bquhead gridI Lo
I = 1160 In ceiling rough-in 5d Mar-10-16 | Mar-16-16 I] ‘In o‘eilin‘g ro‘ugh}-in
I = 1161 Inspection 2d Mar-17-16 | Mar-18-16 ! Inspecnon ! !
I = 1162 Hang Ceilings and Bulkheads 5d Mar-21-16 | Mar-25-16 I] Hang Cellmgs and Bulkheadsf
450 | Mar-24-16 | May-26-16 S ESRINRINNRINNS SRS SO U SO SO O OO SO O O SO O O A | Ye— May-26-16,Finish | L
= 1164 Finish Drywall 8d Mar-24-16 | Apr-04-16 I:I Finish DrywaII
I = 1165 Prime paint 1d Apr-05-16 | Apr-05-16 I Prlme palnt
I = 1166 Bathroom tile 3d Apr-06-16 | Apr-08-16 | ESathroom tlle
I = 1167 1st Drywall touch up 2d Apr-08-16 | Apr-11-16 I] 1st Dry\NaII touch up
I = 1168 Finish paint ceiling 1d Apr-12-16 | Apr-12-16 'l Finish palnt celllng
@ 1169 Cabinets and Trim 4d Apr-12-16  Apr-15-16 | | 1 . L I’ﬂ’lééﬁuhé’t"s’éﬁd’%lr[rhﬁm‘mf ”””””””””””””
I = 1170 Electrical and HVAC Ceiling Finishes 4d Apr-15-16 | Apr-20-16 0 Electrlcal and HVAC Celllng leshes
I m 171 Granite 2d Apr-18-16 | Apr-19-16 Pl Granlte; !
I m 1172 Tile Backsplash 2d Apr-20-16 | Apr-21-16 : | T||e Backsplash
I m 1173 Trim paint/ Bathroom and closets finish paint 4d Apr-21-16 | Apr-26-16 I] Trim palnrj Bathraom ; and closets fmlsh palnt
@ 174 Hard Flooring 4d Apr-26-16  Apr-29-16 | | 1 1 T T |]l’Hé%d"liidér]hgl’"""‘mf ””””””””””””
I m 1175 Hardware and Shoemold 4d Apr-29-16 May-04-16 I] HardWare and SI]oerInoI(I
I m 1176 Plumbing Finishes 2d May-02-16 | May-03-16 I Plumblng F|n|shes
I = 177 2nd Drywall touch up 1d May-05-16 | May-05-16 I 2nd Drywall touch up
I = 1178 Construction Clean 1d May-06-16 | May-06-16 'l Construction Clean
I = 1179 Pre Punch Walk 4d May-06-16 | May-11-16 I]PrePunchWaIk 7777777777777777777777777777
I = 1180 Carpet 3d May-11-16 | May-13-16 0 Carpet
I = 1181 Finish Paint 4d May-13-16 | May-18-16 | IF|n|sh PainI P
I = 1182 Cover Plates and wall lights 2d May-17-16 | May-18-16 I | ICOI/er IDIatés aInd \I/all IightIs
I = 1183 corridor drywall touch up 1d May-18-16 | May-18-16 | icorridor drywall touch up
I = 1184 Corridor Carpet 1d May-19-16 | May-19-16 ICorndorCarpet 7777777777777777777777777777
@ 185 Corridor Paint 1d May-20-16 | May-20-16 | Corridor Paint |
I = 1186 Final Clean 2d May-24-16 | May-25-16 I Fmal ¢Iean
I = 1187 Appliances May-26-16 | May-26-16 I Apphahceis

I 5th Floor ( 8 Units)

= Pre Dry-in
1190
1191
1192
1193
Post Dry-in
1195
1196
1197
1198
1199
1200
1201

GGG RO

Metal Stud Framing
Plumbing Rough

Fire Protection
Inspection/Water test

Prerock

Paint Mechanical Closets
HVAC Rough in
Electrical rough in

Rough in Inspection
Insulation

Hang Drywall

356d Feb-03-15

| 262d | Feb-03-15 |Feb-12-16 |

5d Feb-03-15 | Feb-09-15

6d Feb-10-15 | Feb-17-15

5d Feb-10-15 | Feb-16-15

2d Feb-11-16 | Feb-12-16

384
~ 3d Feb-16-16 Feb-18-16 | |

1d Feb-19-16 | Feb-19-16

4d Feb-23-16 | Feb-26-16

6d Feb-24-16 | Mar-02-16

2d Mar-03-16 | Mar-04-16

2d Mar-07-16 | Mar-08-16

5d Mar-09-16 | Mar-15-16

' Jun-24- 16 5th Floor ( 8 Unlts)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Feb 12 16 Pre Dry in

II] :Met.:éll SIud II:rarIﬂngI
' 0 | Plumbing Rough
1 0 | Firé Protection

InspectionNVater test
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ | V— """"’Ab’r’b’?"1’6"ﬁbb’s}’b}yilh’T"""""""""W
I Prerock ! !

' Pannt Mechanlcal Closets

I] HVAC Rough in

I] Electncal rough in
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e 6ug+ﬁ,lr,{l,n,s,ﬁéalari+,,,I,,,,I,,,+,,,F,,,I,,,F,,,I,,,]
II Insulatlon !

0 Hang DrywaII

=== Remaining Level of Effort [T Remaining Work
= Actual Level of Effort
I Actual Work

PE—Y Summary
I Critical Remaining Work
L 2 @ Milestone

Page 28 of 37

Date:Feb-18-16




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[a]ou] Al s]o[N]D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J sl Als[o[N[D[a][F[M]A]
‘ @ 1202 Tape Fire Rated Walls 2d Mar-16-16 | Mar-17-16 e T T A I Tape F(re F ated WaIIs A
‘ @ 1203 Ceilings and bulkhead grid 5d Mar-16-16 | Mar-22-16 |] Ce|I|ngs and bulkhead gnd
@ 1204 In ceiling rough-in 5d Mar-23-16 |Mar-29-16 | | . | . & 0 L rny difflhTéé]ling"r’dué{h’-[rI ”””””””””””””””””””””
‘ = 1205 Inspection 2d Mar-30-16 | Mar-31-16 | Inspectlon !
‘ = 1206 Hang Ceilings and Bulkheads 5d Apr-01-16 | Apr-07-16 I] Hang Celllngs and Bulkheads
55d \pmm— Jun-24-16, Finish;
& 1208 ‘Finshbrywal 8  Apr-0816  Apr-19-16 | 'O : Finish Drywall
@ 1209 Prime paint 1d Apr-20-16 | Apr-20-16 | | & 1 L | Brime paink 1T
@ 1210 Bathroom tile 3d Apr-21-16 | Apr-25-16 0 Bathroomitie | | |
w121 1st Drywall touch up 2d Apr-26-16 | Apr-27-16 I 1st Drywall touchiup !
‘ 1212 Finish paint ceiling 1d Apr-28-16 | Apr-28-16 I Fihish paiht coiling ‘
‘ w1213 Cabinets and Trim 4d Apr-29-16 May-04-16 I] Cablnets and Trlm Lo
‘ = 1214 Electrical and HVAC Ceiling Finishes 4d May-05-16 | May-10-16 I] Electrlcal and HVAC Celllng F|n|shes
‘ m 1215 Granite 2d May-05-16 | May-06-16 I Granlte !
‘ = 1216 Tile Backsplash 2d May-09-16 | May-10-16 ' T|Ie Backsplash ! !
‘ 1217 Trim paint/ Bathroom and closets finish paint 4d May-11-16 | May-16-16 | 0 Tr|m palnt/ Bathroom and olosets flnlsh pa
‘ = 1218 Hard Flooring 4d May-17-16 | May-20-16 0 Hard FIooring
‘ = 1219 Hardware and Shoemold 4d May-24-16 |May-27-16 | | . & o L LUl I] Hardwareand §hoétnotd 777777777777777
‘ @ 1220 Plumbing Finishes 2d May-24-16 | May-25-16 I Plumbing leéhes ‘
‘ = 1221 2nd Drywall touch up 1d May-30-16 | May-30-16 I 2nd Drywall touch up
‘ = 1222 Construction Clean 1d May-31-16 | May-31-16 I Constructlon Clean
‘ = 1223 Pre Punch Walk 4d May-31-16 | Jun-03-16 I] Pre Punch Walk :
@ 1224 Carpet 3d Jun-06-16 | Jun-08-16 | | . . . o1l uﬁffgién’péﬂ ”””””””””””””””””
‘ = 1225 Finish Paint 4d Jun-09-16 | Jun-14-16 I] F|n|$h Palnt ! t
‘ = 1226 Cover Plates and wall lights 2d Jun-15-16 | Jun-16-16 D Cover Plates and WaII ||ghts
‘ = 1227 corridor drywall touch up 1d Jun-17-16 | Jun-17-16 | corndor drywall touch up
‘ = 1228 Corridor Carpet 1d Jun-20-16 | Jun-20-16 E Corndor Carpet : :
‘ = 1229 Corridor Paint 1d Jun-21-16  Jun-21-16 | COI’I’IdQI’ Palnt
‘ @ 1230 Final Clean 2d Jun-22-16 | Jun-23-16 I FlnaI Clean
‘ = 1231 Appliances 1d Jun-24-16 | Jun-24-16 ‘ e ‘ I Appllances Lo
~ Tr= _6th Floor (8 Units ) F—-—-——-—-——-—-—i-v Jun-24-16, etn Floor ( 8 Unlts)
[~ _Pre Dry-in | Y Fehiz 6 Pre Dy o
= 1234 Metal Stud Framing - 5d  Feb-03-15 | Feb-09-15 | | | . . o oooboon o 0 MetalSfud Framing 1 | 0 0 0 0 0
= 1235 Plumbing Rough 6d Feb-10-15 |Feb-17-15 0 PIumblng Rough
= 1236 Fire Protection 5d Feb-10-15 | Feb-16-15 ‘ ! I] :Flr(s Prptec‘tlon:
= Inspection/Water test 2d Feb-11-16 |Feb-12-16 o
= Post Dry-in 38d I
@ 1239 Prerock 3d Feb-16-16 | Feb-18-16 1 I Prerock b
& 1240 Paint Mechanical Closets 1d Feb-19-16 | Feb-19-16 | Paint Mechanlcal Closets
= 1241 HVAC Rough in 4d Feb-23-16 | Feb-26-16 I] HVAC Rough in
w1242 Electrical rough in 6d Feb-24-16 | Mar-02-16 I] Electhcal rough |n
w1243 Rough in Inspection 2d Mar-03-16 | Mar-04-16 I Rough |n‘Inspect|on
w1244 Insulation 2d Mar-07-16 | Mar-08-16 | | . | . . T 0 dhsulation | U

Remaining Level of Effort [ Remaining Work
I Critical Remaining Work
Actual Work * @ Milestone

— p—y Summary
= Actual Level of Effort
]
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[a]ou] Al s]o[N]D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
\ = 1245 Hang Drywall 5d Mar-09-16 | Mar-15-16 b s 1 Hang Drywall A
‘ @ 1246 Tape Fire Rated Walls 2d Mar-16-16 | Mar-17-16 o Tape Fire Rateg WaIIs
@ 1247 Ceilings and bulkhead grid 5d Mar-16-16 | Mar-22-16 n Celllngs and bulkhead grld
\ = 1248 In ceiling rough-in 5d Mar-23-16 | Mar-29-16 e EI} In
‘ w1249 Inspection 2d Mar-30-16 | Mar-31-16 e e I Inspl I
‘ = 1250 Hang Ceilings and Bulkheads 5d Apr-01-16 | Apr-07-16 T T R | Hang Celllngs and Bulkheads
550 | Apr-08-16 [ Jun-24-1c KNI T N O O SO O O B B o o o R B2 S T
1252 FinshOywal . 8d  Apr0816 Apr1916 | | 1 0 000 000 O FinshDrywall
1253 Prime paint 1d Apr-20-16 | Apr-20-16 LD s E | prime paint
1254 Bathroom tile 3d Apr-21-16  Apr-25-16 | I]Bathroomtlle ”””””””””””””””””
1255 1st Drywall touch up 2d Apr-26-16 | Apr-27-16 I 1st Drywalltouch up
1256 Finish paint ceiling 1d Apr-28-16 | Apr-28-16 I Flhlsh palht cglllng !
1257 Cabinets and Trim 4d Apr-29-16 | May-04-16 [] C‘abihets‘and Trim

=
=
=
=
=
‘ = 1258 Electrical and HVAC Ceiling Finishes 4d May-05-16 | May-10-16 e e I] Electrlcal and HVAC Ce
@ 1259 Granite 2d May-05-16 May-06-16 | | | 0 0 0 0 o L] Granite |
‘ @ 1260 Tile Backsplash 2d May-09-16 | May-10-16 A Tlle Backsplash !
‘ = 1261 Trim paint/ Bathroom and closets finish paint 4d May-11-16 | May-16-16 EI Trlm palnt/ Bathroom and closets fInISh pa
‘ = 1262 Hard Flooring 4d May-17-16 | May-20-16 e Hard FI00r|ng b
‘ @ 1263 Hardware and Shoemold 4d May-24-16 | May-27-16 I] Hardware and ShoeMoId
@ 1264 Plumbing Finishes 2d May-24-16  May-25-16 | | | 1 oLoboooon P |Lir{{b’.hgﬁr}|§t{é§ ”””””””””””
‘ @ 1265 2nd Drywall touch up 1d May-30-16  May-30-16 I 2nd Drywall touch up
‘ = 1266 Construction Clean 1d May-31-16 | May-31-16 I Constructlon Clean
‘ = 1267 Pre Punch Walk 4d May-31-16 | Jun-03-16 l] Pre Punch Walk
‘ = 1268 Carpet 3d Jun-06-16 | Jun-08-16 I] Carpet
@ 1269 Finish Paint 4d Jun-09-16  Jun-14-16 | 00 L L 0 b 00 bbb n b n D FinshPaint 1 A
‘ @ 1270 Cover Plates and wall lights 2d Jun-15-16 | Jun-16-16 O Cover Plates and WaII ||ghts
‘ = 1271 corridor drywall touch up 1d Jun-17-16 | Jun-17-16 | corndor drywaII touch up
\ = 1272 Corridor Carpet 1d Jun-20-16 | Jun-20-16 e Comdqr Carpet
@ 1273 Corridor Paint 1d Jun-21-16 | Jun-21-16 | | ¢ 1 0000 obobob bbb bbb bbb bbb i Cotridor Paint |
@ 1274 Final Clean 2d Jun-22-16  Jun-23-16 | IFlnaICIean ”””””””””””””
| = 275 Appliances 1d Jun-24-16 | Jun-24-16 I Appllances

I 7th Floor ( 8 Units)

322d Apr-02-15 Jul-07-16

Jul 07 16 7th FIoor ( 8 Unlts)

"= Pre Dry-in 222d [Apr-02-15 | Feb-16-1 —Feblele PréDryln
= 1278 Metal Stud Framing Apr-02-15  Apr-09-15 | 15 e Metal Stud Framlng b

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

= 1279 Plumbing Rough 6d Apr-09-15 | Apr-17-15 N e R EI Plumblng Rough
= 1280 Fire Protection 5d Apr-09-15 | Apr-16-15 e o ‘Flre Protection ! oo !
2d Feb-15-16 | Feb-16-16 | | | | | L o ooLobobobobobobonn Inspectlon/Water test

Inspection/Water test o
= Post Dry-in 41d ‘ ~ Apr‘ 15- 16 Post Dry-ln
= 1283 Prerock 3d Feb-19-16 | Feb-23-16 I] Prerock [
= 1284 Paint Mechanical Closets 1d Feb-24-16 | Feb-24-16 | | 1 1 1 o Lonononho I Palnt Mechamcal Closets
& 1285 HVAC Rough in 4d Feb-20-16  Mar-03-16 | | © |\ | i . . i . . i o0 0oL i 11111 HVACRough m;
= 1286 Electrical rough in 6d Mar-03-16 | Mar-10-16 EI Electrlcal rough in
@ 1287 Rough in Inspection 2d Mar-11-16  Mar-14-16 'l Rough in Inspectlon

=== Remaining Level of Effort [T———1 Remaining Work p—Y Summary Page 30 of 37 Date:Feb—18—16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[a]ou] Al s]o[N]D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
I = 1288 Insulation 2d Mar-15-16 | Mar-16-16 S S S A S . 1 Insulation ; A
@ 1289 Hang Drywall 5d Mar-17-16 | Mar-23-16 | | . | . . T D0 Hang Drywall | 1T
@ 1290 Tape Fire Rated Walls 2d Mar-24-16 | Mar-25-16 " 1. Tape Fire Rated Walls |
I 1291 Ceilings and bulkhead grid 5d Mar-24-16 | Mar-30-16 1] Celllngs and bulkhead grld
I w1292 In ceiling rough-in 5d Mar-31-16 | Apr-06-16 I] In cerhng rough |h
I = 1293 Inspection 2d Apr-07-16 | Apr-08-16 1| Inspectlon
I = 1294 Hang Ceilings and Bulkheads 5d Apr-11-16 Apr-15-16 | |y I]Hang CellrngsandBquheads 7777777777777777
55d | We— 3,l.07-16, Finish |
= 1296 Finish Drywall 8d Apr-20-16 | Apr-29-16 : EI Flhrsh DrywaII
w1297 Prime paint 1d May-02-16 | May-02-16 I Prime paint |
I = 1298 Bathroom tile 3d May-03-16 | May-05-16 II I?IathIroorn tiIeI
@ 1299 1st Drywall touch up 2d May-06-16 |May-09-16 | | . | . o 0 L Lo ononoy o 1 "is’t’ ﬁir}r&éiI’thén’uﬁ ””””””””””””””””
I = 1300 Finish paint ceiling 1d May-10-16 | May-10-16 I F:lnlsh palnt celllng
I = 1301 Cabinets and Trim 4d May-11-16 | May-16-16 EI Cablnets and Trlm ! Co
I = 1302 Electrical and HVAC Ceiling Finishes 4d May-17-16 | May-20-16 g EIectrlcaI and HVAC Celllng Flnlshes
I = 1303 Granite 2d May-17-16 | May-18-16 | Granlte
@ 1304 Tile Backsplash 2d May-19-16 |May-20-16 | | . | . & L Lol Ly I ’rrilé’éaékébiaé,hm: ””””””””
I = 1305 Trim paint/ Bathroom and closets finish paint 4d May-24-16 | May-27-16 I Trim palnt( Bathroom and closets flnlsh p
I = 1306 Hard Flooring 4d May-30-16 ' Jun-02-16 I] Hard FIoOrlng Co
I &= 1307 Hardware and Shoemold 4d Jun-03-16 | Jun-08-16 EI Hardware and Shoemold
I = 1308 Plumbing Finishes 2d Jun-03-16 | Jun-06-16 I] Plumbmg Flnlshes
@ 1309 2nd Drywall touch up 1d Jun-09-16 | Jun-09-16 | | . . L I 2nd Drywall; {ciuéi{ up Lo
I = 1310 Construction Clean 1d Jun-10-16 | Jun-10-16 I Constructlon Clean
I = 1311 Pre Punch Walk 4d Jun-10-16 | Jun-15-16 I] Pre Punch Walk
I = 1312 Carpet 3d Jun-16-16 | Jun-20-16 I] Carpet
I = 1313 Finish Paint 4d Jun-21-16 | Jun-24-16 I] Finish Palnt
@ 1314 Cover Plates and wall lights 2d Jun-27-16 | Jun-28-16 ICOverPIatesandwaIII|ghts ’’’’’’’
I & 1315 corridor drywall touch up 1d Jun-29-16 | Jun-29-16 ] cqrrrdor drywall touch up
I = 1316 Corridor Carpet 1d Jun-30-16 | Jun-30-16 I Corrrdor Car;jet
I m 1317 Corridor Paint 1d Jul-01-16 Jul-01-16 I Corrldor Palnt
I = 1318 Final Clean 2d Jul-05-16 | Jul-06-16 | Flnal Clean
I &= 1319 Appliances 1d Jul-07-16 | Jul-07-16 |App||ances ””””””””””””””””
T _8th Floor (29 Units ) : v'—'—'—'—'—'—'—'—'—'—'—v I\/Iar 31 16 8th Floor ( 29 Unlts)
= Pre Dry-in _ ~ Jun 09- 15 Pre Dry-‘rn P
w1322 Metal Stud Framing 19d Apr-22-15 May-18 15 ‘ I:I Metal Stud Framrng
= 1323 Plumbing Rough 15d May-15-15 | Jun-05-15 |:J Plumblng Rough:
& 1324 Fire Protection 15d May-15-15 | Jun-05-15 | | . | . . i 4 oo Eiffﬁr}é’ﬁ}biééirb}ﬁm: ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Inspection/Water test 2d Jun-08-15 | Jun-09-15 b Inspectronl\Nater test Lo
" Post Dry-in 61d | v-——v Oct-02- 15 Post Dry-|n |
= 1327 Prerock 7d Jul-09-15 | Jul-17-15 |:| Prerock oo !
= 1328 Paint Mechanical Closets 2d Jul-20-15 Jul-21-15 I Paint Mechamtal C:Iosets
= 1330 Electrical rough in 13d Ju-20-15 | Aug-05-15 | f L Do O Electrical ’rbu’gir%}h ””””””””””””””””””””””””””””””
= 1329 HVAC Rough in 12d Jul-22-15 Aug-06-15 I:I HVAC R(I)ungI in

Remaining Level of Effort [ Remaining Work

Actual Level of Effort
Actual Work

* @ Milestone

I Critical Remaining Work

PE—Y Summary
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[afou] Al s[o[N[D] 3| F[M][A[M]JI]ou] A[s[O]N]D J[F[M[A[M[J[Jul[A[s[o[NlD I F[m]A]
‘ & 1331 Rough in Inspection 2d Aug-07-15 | Aug-10-15 R | Rough in Inspectlon [
@ 1332 Insulation 8d Aug-11-15  Aug-20-15 | | bbb o ' Insulation |
@ 1333 Hang Drywall 12d Aug-14-15 | Aug-31-15 S |:| Hang, Drywall
@ 1334 Tape Fire Rated Walls 2d Aug-31-15 | Sep-02-15 | 3"T"("T”’}"’3""3"’T"T"3""3"’?"’3"’}"T’T’"3"’?"’3’"’u”fé;&é’#[rén.—;\iéd’\}\/’a{(is’ ””””””””””””””””””””””””””””””””
‘ = 1335 Ceilings and bulkhead grid 9d Sep-02-15 | Sep-14-15 EI Cellings and bulkhead grld
‘ = 1336 In ceiling rough-in 7d Sep-11-15 | Sep-21-15 S T EI In celllng rough-m‘
‘ @ 1337 Inspection 2d Sep-22-15 | Sep-23-15 I Inspecrtlon o
‘ = 1338 Hang Ceilings and Bulkheads 7d Sep-24-15 | Oct-02-15 EI Hang Ceillngs and Bulkheads Lo
V——————VMar3116Funush ”””””””””””””””
&= 1340 ‘Finshbrywal 13  Oct05-15 | Oct-21-15 | | 1 1 1 L oL bbb O [ Finish Drywall; |
‘ @ 1341 Prime paint 5d Oct-22-15 | Oct-28-15 EI Prlme pa|nt
@ 1342 Bathroom tile ad Oct-27-15 | Nov-06-15 T A s G (R
‘ = 1343 1st Drywall touch up 5d Nov-05-15 | Nov-11-15 Lo st Dryvyall touoh up
= 1344 Finish paint ceiling 5d Nov-11-16 | Nov-17-15 | | . | . . & | . . . . 0 i 1 0 U 1 1 0 Finish paint cefing]
‘ & 1345 Cabinets and Trim 13d Nov-16-15 | Dec-04-15 e Qablnets and Trlm
‘ @ 1346 Electrical and HVAC Ceiling Finishes od Dec-02-15 | Dec-14-15 ‘EI Eleotrlcal and HVAC Celllng Flnlshes
@ 1347 Granite 6d Dec-07-15 | Dec-14-15 oL Db bbb D cranitel | L b
\ = 1348 Tile Backsplash 8d Dec-10-15 | Dec-21-15 e e e |:| Tlle Backs‘ lag
‘ @ 1349 Trim paint/ Bathroom and closets finish paint 13d Dec-15-15 | Jan-05-16 e e e I:I Tr rpaint/ Bathroom and clbsets nlsh‘p
@ 1350 Hard Flooring 11d Dec-30-15 | Jan-14-16 T T S S A S U tl Hard Flooring 3 : Lo
‘ @ 1352 Plumbing Finishes 8d Jan-11-16 | Jan-20-16 O Plumbmg F|n|shes
‘ = 1351 Hardware and Shoemold 11d Jan-12-16 | Jan-26-16 ! I:l Hardware and Shoernoldi
‘ = 1353 2nd Drywall touch up 5d Jan-21-16 | Jan-27-16 EI 2nd Drywall touch up:
@ 1354 Construction Clean 4d Jan-28-16 | Feb-0216 | | . | . . . . . . . . . i . 0 . 0 U7 070 ConstuctoniClean: | | . . i . i o1
@ 1355 Pre Punch Walk 5d Jan-28-16 | Feb-03-16 0L bbbobi bbb D PrePunchWalk
@ 135 Carpet od Feb-03-16 | Feb-15-16 | | | |\ i oLoLobooobohohob |:| Carpet
@ 1357 Finish Paint 11d Feb-11-16 | Feb-25-16 LD bb bbb O FinishPaint | !
\ = 1358 Cover Plates and wall lights 6d Feb-24-16 | Mar-02-16 T 3 [] Cover Plates and WaII Ilghts
@ 1359 | coridor drywalltouch up 0 Metels Maroads | | oo datouch s
‘ & 1360 Corridor Carpet 3d Mar-07-16 | Mar-09-16 T T e R R A A fl Corrldor Carpet !
‘ @ 1361 Corridor Paint 5d Mar-10-16 | Mar-16-16 | Corrldor Paint :
@ 1362 Final Clean 8d Mar-17-16 | Mar-28-16 LD bbbobb bbb D FinalClean |
= Appliances 3d Mar-29-16  Mar-31-16 L L n D Appliances

383d__ [May-19-15 [Nov-17-16 | R I
34d May-19-15 | Jul-06-15 A 3F—1Julo‘615 Pre Dry-in

Nov 17 16 9th FIO

Metal Stud Framing 19d May-19-15 | Jun-15-15 e E:l Menal S;ud Framlng
Plumbing Rough 15d  Jun-12-15  Jul02-15 0L bbb i O PlumbingRough!
Fire Protection 15d Jun-12-15 | Jul-02-15 Lo b T Fire Protecthn !
Inspection/Water test 2d UH03-15 Juk0e-15 | L L dnspectionWatertest L L L
Post Dry-in 65d v—v May-25 16 POSt Dry-in
= 1371 Prerock 7d Feb-24-16 | Mar-03-16 EI Prerdck oo
= 1372 Paint Mechanical Closets 2d Mar-04-16 | Mar-07-16 I] Palnt Mechanlcal Closets
@ 1373 HVAC Rough in 12d Mar-08-16 | Mar-23-16 'O H\/AC Roqgh in

=== Remaining Level of Effort [T Remaining Work PE—Y Summary Page 32 of 37 Date:Feb-18-16
= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone




NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_lal Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[a]ou] Al s]o[N]D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[Jul[A[S[O[N[D I F[m]A]
‘ @ 1374 Electrical rough in 13d Mar-11-16 | Mar-29-16 e e e e I:I Electncal rough in Lo
‘ m 1375 Rough in Inspection 2d Mar-30-16 | Mar-31-16 ‘ I Rough in Inspectlon ‘
‘ = 1376 Insulation 8d Apr-01-16 | Apr-12-16 EI Insulatlon !
‘ w1377 Hang Drywall 12d Apr-06-16 | Apr-21-16 I:I Hang [brywall
‘ = 1378 Tape Fire Rated Walls 2d Apr-21-16 | Apr-22-16 I Tape FFlre Rated WaIIs
@ 1379 Ceilings and bulkhead grid od Apr-22-16  May-04-16 Lt O Gellings and bulkhead grid | 1 1
‘ = 1380 In ceiling rough-in 7d May-03-16 | May-11-16 EI Ih céiling rough-jin o
‘ = 1381 Inspection 2d May-12-16 | May-13-16 ‘ I Inspection :
‘ = 1382 Hang Ceilings and Bulkheads 7d May-16-16 | May-25-16 EI Hang Celllngs and Bulkheads
| 1240 |May26-16 | Nov-17-16 | | YP— Noy-17-16, Fiish
= 1384 Finish Drywall 13d May-26-16 | Jun-13-16 1 I:I FInISh Drywall o
‘ = 1385 Prime paint 5d Jun-14-16 | Jun-20-16 EI Prlme palnt
‘ = 1386 Bathroom tile 9d Jun-17-16 | Jun-29-16 EI Bathroom tile !
‘ = 1387 1st Drywall touch up 5d Jun-28-16 | Jul-05-16 : EI 1st DryWaII tOuch up
‘ = 1388 Finish paint ceiling 5d Jul-05-16 Jul-11-16 ‘I Finish palnt celllng
@ 1389 Cabinets and Trim 13d Juk08-16  Juk26-16 | |y 'O Cabinets and tl:r]rh ””””””” o
‘ = 1390 Electrical and HVAC Ceiling Finishes 9d Jul-22-16 Aug-03-16 I:l Electrlcal and HVAC Celllng F|n|k
\ = 1391 Granite 6d Jul-27-16 | Aug-03-16 [J Granite 3
‘ = 1392 Tile Backsplash 8d Aug-01-16 | Aug-10-16 EI T|Ie Backsplash
‘ &= 1393 Trim paint/ Bathroom and closets finish paint 13d Aug-04-16 | Aug-22-16 O Trlm palnt/ Bathroom and' clos
‘ @ 1394 Hard Flooring 11d Aug-17-16 | Aug-31-16 EIHardFIoonng 777777777777777
‘ = 1396 Plumbing Finishes 8d Aug-26-16 | Sep-07-16 : I:l Plumblng FInIShES !
‘ = 1395 Hardware and Shoemold 1d Aug-29-16 | Sep-13-16 [:I Hardware and $hoemold
‘ = 1397 2nd Drywall touch up 5d Sep-08-16 | Sep-14-16 EI 2nd Drywall touch up ‘
‘ = 1398 Construction Clean 4d Sep-15-16 | Sep-20-16 ! 0 ! Construction Clean
@ 1399 Pre Punch Walk 5d Sep-15-16 | Sep-21-16 | | | T u”b}é’bulﬁéh\)\}éh{ I
@ 1400 Carpet od Sep-21-16 | Oct-03-16 . O Carpet | !
\ = 1401 Finish Paint 1d Sep-29-16 | Oct-13-16 [:l F|n|$h Palnu !
‘ = 1402 Cover Plates and wall lights 6d Oct-12-16 | Oct-19-16 ' Cover PIates and waII \
‘ @ 1403 corridor drywall touch up 3d Oct-19-16 | Oct-21-16 I | corridor drywall touchw
‘ = 1404 Corridor Carpet 3d Oct-24-16 | Oct-26-16 I Corridor Carpet }
‘ = 1405 Corridor Paint 5d Oct-27-16 | Nov-02-16 EI Corndor Palnt :
‘ = 1406 Final Clean 8d Nov-03-16 | Nov-14-16 EI Flnal Clean
‘ = Appliances 3d Nov-15-16  Nov-17-16 I] Apohances

Plumbing Rough
Fire Protection
Inspection/Water test

Paint Mechanical Closets

Metal Stud Framing

Prerock

. 10d
15d
15d
2d

71d
7d

2d

Jun-16-15 | Jul-10-15 |
Jul-09-15 | Jul-29-15
Jul-09-15 | Jul-29-15
Ju-30-15 | Jul-31-15
'Mar-04-16 | Mar-14-16 | |
Mar-15-16 Mar-16-16

377d Jun-16-15 | Dec-08-16 ||l
Jun-16-15 | Jul-31-15 :

1 ~ Jul 31 15 Pre Dry-ln

' 3 Metdl Stud Franing|
' Plumbing Rough |
'3 Fire Protection

Inspectlonl\Nater test

Dec 108416, 10th

V-‘——"V Jun~13 16 Post Dry-ln
fEI Prerock | ‘
ol Palnt Mechamoal Closets

=== Remaining Level of Effort [T Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work

* @ Milestone
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
o DRt J[F[m[A[m[a]ou] Al s]o[N]D J[F[M[A[M[J[JuI[A[s[o[N[D J[F[M[A[M[J[JulA[S[O[N[D I F[m]A]
‘ = 1417 HVAC Rough in 12d Mar-24-16 | Apr-08-16 e e e e I:I HVAC Rough in: ‘ Lo
‘ = 1418 Electrical rough in 13d Mar-30-16 | Apr-15-16 I:I Electrlcal rough in
@ 1419 Rough in Inspection 2d Apr-18-16  Apr-19-16 | | 1 L f’|’T’Féou§;h"[r{iﬁ’sb’éét]oh ””””””””””””””””””
‘ = 1420 Insulation 8d Apr-20-16 | Apr-29-16 O Insulatlon
‘ = 1421 Hang Drywall 12d Apr-25-16 May-10-16 I:I Hang Dl‘ywaII !
‘ w1422 Tape Fire Rated Walls 2d May-10-16 | May-11-16 I Tape Flre Rated WaIIs
‘ = 1423 Ceilings and bulkhead grid 9d May-11-16 | May-24-16 I:l Celllngs and bulkhead grld
@ 1424 In ceiling rough-in 7d May-20-16 |May-31-16 | | . | . . . L Lo lony o BT’iH’ééangi Trou’g’h]h‘ ””””””””””””””””
‘ w1425 Inspection 2d Jun-01-16 | Jun-02-16 l Inspectlon !
‘ = 1426 Hang Ceilings and Bulkheads 7d Jun-03-16 | Jun-13-16 EI Hang Celllngs and Bulkheads b
P—— (3c108-16, Fi
= 1428 ‘Finshbrywal 13  Jun-14-16 Jun-30-16 | ' O Finish Drywall |
@ 1429 Prime paint 5d JuF01-16  Juk08-16 | | & . Lol lj"F’b’r[n’{e’b’a]hi ””””””””””””
‘ & 1430 Bathroom tile 9d Jul-07-16 Jul-19-16 EI BathroOm tlle !
‘ w1431 1st Drywall touch up 5d Jul-18-16 Jul-22-16 0 1st Drywall touch up
‘ w1432 Finish paint ceiling 5d Jul-22-16 Jul-28-16 EI FInISh palnt celllng ‘
‘ w1433 Cabinets and Trim 13d Jul-27-16 Aug-12-16 I:I Cablnets and Trlm
‘ = 1434 Electrical and HVAC Ceiling Finishes 9d Aug-10-16 | Aug-22-16 | | & . 1oL EIEIectrlc;aIandHVAC Celllng EI
‘ w1435 Granite 6d Aug-15-16 | Aug-22-16 C o Granlté : :
‘ = 1436 Tile Backsplash 8d Aug-18-16 | Aug-29-16 EI Tlle Backsplash
‘ = 1437 Trim paint/ Bathroom and closets finish paint 13d Aug-23-16 | Sep-09-16 ‘ I:I Tnm palnt/ Bathroom and cI
‘ = 1438 Hard Flooring 11d Sep-05-16 | Sep-20-16 I:I Hard Ploorlng :
@ 1440 Plumbing Finishes 8d Sep-15-16 | Sep-26-16 | | . & 1oL Ul |j "nlu’r{\b]hoﬁri@t{e’é ””””
‘ = 1439 Hardware and Shoemold 11d Sep-16-16 | Sep-30-16 I:I Hard\)vare and Shoemold
‘ = 1441 2nd Drywall touch up 5d Sep-27-16 | Oct-03-16 I] 2nd Drywall touch up
‘ = 1442 Construction Clean 4d Oct-04-16 | Oct-07-16 I] Constructlon Clean
‘ = 1443 Pre Punch Walk 5d Oct-04-16 | Oct-10-16 EI Pre Punt:h \Nallg
@ 1444 Carpet od Oct-10-16 | Oct-20-16 | | 1 & 1 L n Ly ﬁ”oé’rb’e’t ””””””””
‘ = 1445 Finish Paint 11d Oct-18-16 | Nov-01-16 I:I Finlsh Palnt !
@ 1446 Cover Plates and wall lights 6d Oct-31-16 | Nov-07-16 Ij Cover Plates and W<
‘ = 1447 corridor drywall touch up 3d Nov-07-16 | Nov-09-16 | corndor drywaII touc
‘ @ 1448 Corridor Carpet 3d Nov-10-16 | Nov-14-16 I] Comdor Carpet :
‘ @ 1449 Corridor Paint 5d Nov-15-16 | Nov-21-16 EICorndorPamt
‘ & 1450 Final Clean 8d Nov-22-16 | Dec-05-16 I:l Flnal Clean
‘ (=] Appliances Dec-06-16 | Dec-08-16 i Appllances

1455
1456

Plumbing Rough
Fire Protection
Inspection/Water test

Metal Stud Framing

Prerock

371d Ju-13-15 | Dec-27-16
| 34d  [Jur13-15  |Aug-27-15

19d Jul-13-15
15d Aug-05-15
15d Aug-05-15
2d Aug-26-15

_ Mar-15-16 | Jun-30-16

Mar-15-16

Aug-06-15
Aug-25-15
Aug-25-15
Aug-27-15

‘Mar-23-16 |

m{ Dec 27 15 13
| p— Aug 27- 1$ Pre Dry-ln

I:I Metal Stud Framlng
| g PIumblng Rough
[O! Fire Protection |

I Inspeq:tlon/\Nater test

— Jun- 30 16 POst Dr in

+ O Prerock

=== Remaining Level of Effort [T Remaining Work

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 2 @ Milestone
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Original Start Finish 2014 2015 2016 2017
DRt J[F[m[A[m[alou] Als[o[N[D]a[F[M[A[M]a]ou] A[s[O]N[D]I[F[M[A]M]JIJau]A]s[O[N][D[I[F[M[A]
1460 Paint Mechanical Closets 2d Mar-24-16 | Mar-25-16 T T IPalnt Mechanlcal Closets oo
1461 HVAC Rough in 12d Apr-11-16 | Apr-26-16 |:| HVAC Rough in
1462 Electrical rough in 13d Apr-18-16 | May-04-16 L L bb bbb bbb O Electricatrough in
1463 Rough in Inspection 2d May-05-16 | May-06-16 e
1464 Insulation 8d May-09-16 |May-18-16 | | © | . i oLooLoob flh’s’ﬁlétfdrﬁ
1465 Hang Drywall 12d May-12-16  May-30-16 S e e e I:I Hang| Drywa"
1466 Tape Fire Rated Walls 2d May-30-16 | May-31-16 I Tape F|re Rated Walls !
1467 Ceilings and bulkhead grid ad May-31-16 | Jun-10-16 LD bbbb bbb b ceilingsiand bulkhead gnd
1468 In ceiling rough-in 7d Jun-09-16 | Jun-17-16 e e e e
1469 Inspection 2d Jun-20-16 | Jun-21-16 | | 1L ]Hﬁiéi:iubﬁf o
1470 Hang Ceilings and Bulkheads 7d Jun-22-16 | Jun-30-16 T T R R Hang Celllngs and Bulkheads -
EEEmTTNEEE 0 y—rn

1472 FinshOrywal 13 Juk0l16  Juk20-16 | p 0 i bbb bbb O Finshbrywalll
1473 Prime paint 5d Jul-21-16 Jul-27-16 EI Prime pamt
1474 Bathroom tile ad Jul-26-16 | Aug-05-16 | I]Bathroomtlle ”””””””””
1475 1st Drywall touch up 5d Aug-04-16 | Aug-10-16 EI 1st Drywall touch up
1476 Finish paint ceiling 5d Aug-10-16 | Aug-16-16 I] FInISh pamt celllng
1477 Cabinets and Trim 13d Aug-15-16 | Aug-31-16 I:l Cablnets ‘and Trlm !
1478 Electrical and HVAC Ceiling Finishes 9d Aug-29-16 | Sep-09-16 EI Electrlcal and HVAC Celllnq
1479 Granite 6d Sep-01-16 | Sep-09-16 | | i 0 L b0 Grante:
1480 Tile Backsplash 8d Sep-07-16 | Sep-16-16 EI Tile: Backsplash !
1481 Trim paint/ Bathroom and closets finish paint 13d Sep-12-16 | Sep-28-16 I:I Trlm palnt/ Bathrc:)omianczi
1482 Hard Flooring 1d Sep-23-16 | Oct-07-16 E:I Hard Floorlng !
1484 Plumbing Finishes 8d Oct-04-16 | Oct-13-16 EI Plurhblng leshes
1483 Hardware and Shoemold 11d Oct-05-16  Oct-19-16 | I:IHardwareandShoem[
1485 2nd Drywall touch up 5d Oct-14-16 | Oct-20-16 i 2nd Drywall touch up
1486 Construction Clean 4d Oct-21-16  Oct-26-16 L Db LbbbbbbbbonnibibnoibtiD) Construction Clean |
1487 Pre Punch Walk 5d Oct-21-16 | Oct-27-16 LoD Pre Punch Walk |
s omzras Nevosls | o e
1489 Finish Paint 11d Nov-04-16  Nov-18-16 | DFshPall’lt 7777777
1490 Cover Plates and wall lights 6d Nov-17-16 | Nov-28-16 EI Cover Plates and
1491 corridor drywall touch up 3d Nov-28-16 | Nov-30-16 I]corndor dryWaIItt
1492 Corridor Carpet 3d Dec-01-16 | Dec-05-16 e e e e l]Qorndor Carpet
1493 Corridor Paint 5d Dec-06-16 | Dec-12-16 | | © | i iobobobooLobohbhb EI Cortidof Paint |
1494 Final Clean 8d Dec-13-16 ' Dec-22-16 | | . . . . . 0o LoD nnn T U0 Final Clean |
1495 Appiances 30 Dec-23-16  Dec-27-16 iiHHiHiiiHHiiiHHiiiiiiiiiiiiuAppnances
' 12tn Floor (26 Units) EETENEICONESETS 00—,
' _Pre Dry-in ERCEmEECOmETSCS 0 sv—'seplslsfPreDrym

@ 1498 Metal Stud Framing 19d Juk16-15  Aug-11-15 | | ¢ 0 0 o000 on o0 ob bbb 0[O MetalStud Framing ¢ 0 0 b bbb
@ 1499 Plumbing Rough 15d  Aug26-15  Sepleds | | U PambingRough |
‘ = 1500 Fire Protection 15d Aug-26-15 | Sep-16-15 I:I F|re Prq)tecnon ! Lo
‘ = 1501 Inspection/Water test 2d Sep-17-15 | Sep-18-15 Inspectlonl\Nater ﬁest ! | |
~ ' Post Dry-in 83d T g 3420146, Post Dryin

Rough in Inspecnon

'In oelllng rough in

UM VY VY VRN VY U I Y OO

(—]
(—]
(—]
(—]
(—]
(—]
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
[~
(—]
(—]
(—]
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID Activity Name Origir_ral Start Finish 2014 2015 2016 2017
o Rhletel J F[M[A[M[J[Jul[Als[o[N[D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[wm A[M[J[Jul[A[s[o[N[D I F[m]A]
‘ = 1503 Prerock 7d Mar-24-16 | Apr-01-16 © 0O Prerock ‘ Lo
@ 1504 Paint Mechanical Closets 2d Apr-04-16  Apr-05-16 | | 1 1 T 1 "p‘»a.’n’{uééh;a.a;rc;ras’é{g ”””””””””””””””
‘ @ 1505 HVAC Rough in 12d Apr-27-16 | May-12-16 : I:I HVAC Rough |n :
‘ = 1506 Electrical rough in 13d May-05-16 | May-24-16 I:I Electrroal rough in:
‘ = 1507 Rough in Inspection 2d May-25-16 | May-26-16 I R(bugh in Inspectrbn
‘ = 1508 Insulation 8d May-27-16 | Jun-07-16 I:I Insulation
@ 1509 Hang Drywall 12d Jun-01-16  Jun-16-16 | | 1 1 T ﬁ”‘ﬁéﬁ@’b}wgn ””””””””””””””””””
‘ = 1510 Tape Fire Rated Walls 2d Jun-16-16 | Jun-17-16 I Tape Fire Rated WaIIs
‘ = 1511 Ceilings and bulkhead grid 9d Jun-17-16 | Jun-29-16 EI Cerlrngs and bulkhead grrd
‘ m 1512 In ceiling rough-in 7d Jun-28-16 | Jul-07-16 ‘ EI Ih cerlrng rough |n
@ 1513 Inspection 2d Jul-08-16 | Jul-11-16 ' lnspectlon b
‘ = 1514 Hang Ceilings and Bulkheads 7d Jul-12-16 Juk20-16 | L ey EIHang Celllngs and Bulkheads
| P—— 013107,
&= 1516 ‘Finshbrywal 13 Ju-21-16  Aug-08-16 | ‘ |:| Finish Drywall |
‘ m 1517 Prime paint 5d Aug-09-16 | Aug-15-16 0 Prime p‘alnt‘
‘ = 1518 Bathroom tile 9d Aug-12-16 | Aug-24-16 | EII Balthrolom Iile
@ 1519 1st Drywall touch up 5d Aug-23-16 | Aug-29-16 | | 1 L hT’ié’t’oFMziliiéh’c’r{‘ub’ iiiiiiii
‘ = 1520 Finish paint ceiling 5d Aug-29-16 | Sep-02-16 I] Flnlsh palnt OEIIII’]g
‘ @ 1521 Cabinets and Trim 13d Sep-01-16 | Sep-20-16 I:I Cablnets and Trlm !
‘ & 1522 Electrical and HVAC Ceiling Finishes 9d Sep-16-16 | Sep-28-16 EI Electncal and HVAC Cellu
‘ = 1523 Granite 6d Sep-21-16 | Sep-28-16 EI Granlte b
@ 152 Tile Backsplash 8d Sep-26-16 | Oct-0516 | | . © i . 0 . i . 0 . 0 0 i 0oL 0 0 L L0 0 0 0 0 0 01 0 O TieBacksplash | |
‘ & 1525 Trim paint/ Bathroom and closets finish paint 13d Sep-29-16 | Oct-17-16 I:I Trlm palnt/ Bathroom a
‘ = 1526 Hard Flooring 11d Oct-12-16 | Oct-26-16 I:I Hard FFloohng
‘ = 1528 Plumbing Finishes 8d Oct-21-16 | Nov-01-16 EI Plumblng Flnlshes
‘ &= 1527 Hardware and Shoemold 11d Oct-24-16 | Nov-07-16 EI Hardware and Shoe
@ 1529 2nd Drywall touch up 5d Nov-02-16  Nov-08-16 | [ | | . 1 | 1 ij”éaa’b’r’yr‘ran rtbijéh U,
‘ & 1530 Construction Clean 4d Nov-09-16 | Nov-14-16 I] Constructron Clean
‘ = 1531 Pre Punch Walk 5d Nov-09-16 | Nov-15-16 EI Pre Puhch WaIk
‘ & 1532 Carpet ad Nov-15-16 | Nov-29-16 EI Carpet !
‘ @ 1533 Finish Paint 11d Nov-23-16 | Dec-09-16 I:I Frnrsh Parnt
@ 1534 Cover Plates and wall lights 6d Dec-08-16 Dec-15-16 | | | | & 1 1 T h”iib{)’e’r’bié{és’ al
‘ & 1535 corridor drywall touch up 3d Dec-15-16 | Dec-19-16 | corrrdor drywal
‘ = 1536 Corridor Carpet 3d Dec-20-16 | Dec-22-16 ‘ I Corrrdor Carpf
‘ & 1537 Corridor Paint 5d Dec-23-16 | Dec-29-16 EI Corrrdor Parm
‘ = 1538 Final Clean 8d Dec-30-16 | Jan-10-17 EI Frnal Clean
‘ @ 1539 Appliances 3d Jan-11-17 | Jan-13-17 IAppIranCes
E - r Feb-01-1
20 |Augizis |oct0s35 | e 0ct09-15, Pre Dry-in | L
w1542 Metal Stud Framing 19d Aug-12-15 Sep 08-15 I:I Metal Stud Framrng !
\ = 1543 Plumbing Rough 15d Sep-17-15 | Oct-07-15 |::| Plumblng Rough
@ 1544 Fire Protection 15d Sep-17-15 | Oct-07-15 | | | oo O FireProtection | | | 1 . 1 oo
‘ m 1545 Inspection/Water test 2d Oct-08-15 | Oct-09-15 I I:nsp:ectionNIlatar te:st

Remaining Level of Effort
Actual Level of Effort

Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone
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NSH Master Schedule 1-05-16 Subcontractor

Activity ID

ltoooooooooOUE

tfppoirooripoDEDDEDED D

= Post Dry-in

1547
1548
1549
1550
1551
1552
1553
1554
1555
1556
1557
1558

Finish

' Activity Name Original

Duration

89d

‘Prerock 7d
Paint Mechanical Closets 2d
HVAC Rough in 12d
Electrical rough in 13d
Rough in Inspection 2d
Insulation 8d
Hang Drywall 12d
Tape Fire Rated Walls 2d
Ceilings and bulkhead grid 9d
In ceiling rough-in 7d
Inspection 2d

Hang Ceilings and Bulkheads 7d

‘FinishDrywall 13d
Prime paint 5d
Bathroom tile 9d
1st Drywall touch up 5d
Finish paint ceiling 5d
Cabinets and Trim 13d
Electrical and HVAC Ceiling Finishes 9d
Granite 6d
Tile Backsplash 8d
Trim paint/ Bathroom and closets finish paint 13d
Hard Flooring 11d
Plumbing Finishes 8d
Hardware and Shoemold 11d
2nd Drywall touch up 5d
Construction Clean 4d
Pre Punch Walk 5d
Carpet 9d
Finish Paint 11d
Cover Plates and wall lights 6d
corridor drywall touch up 3d
Corridor Carpet 3d
Corridor Paint 5d
Final Clean 8d
Appliances 3d

[Finish

Apr-04-16 | Aug-08-16

124d | Aug-09-16 |Feb-01-17 |

Apr-04-16 Apr-12-16

Apr-13-16 Apr-14-16

May-13-16 | May-31-16
May-25-16 ' Jun-10-16
Jun-13-16 | Jun-14-16
Jun-15-16 | Jun-24-16
Jun-20-16 | Jul-06-16

Jul-06-16 Jul-07-16

Jul-07-16 Jul-19-16

Jul-18-16 Jul-26-16

Jul-27-16 Jul-28-16

Jul-29-16 Aug-08-16
Aug-09-16 | Aug-25-16
Aug-26-16 | Sep-01-16
Aug-31-16 | Sep-13-16
Sep-12-16 | Sep-16-16
Sep-16-16 | Sep-22-16
Sep-21-16 | Oct-07-16
Oct-05-16 | Oct-17-16
Oct-10-16 | Oct-17-16
Oct-13-16 | Oct-24-16
Oct-18-16 | Nov-03-16
Oct-31-16 | Nov-14-16
Nov-09-16 | Nov-18-16
Nov-10-16 | Nov-28-16
Nov-21-16 | Nov-29-16
Nov-30-16 | Dec-05-16
Nov-30-16 | Dec-06-16
Dec-06-16 | Dec-16-16
Dec-14-16 | Dec-28-16
Dec-27-16 |Jan-03-17
Jan-03-17 | Jan-05-17
Jan-06-17 Jan-10-17
Jan-11-17 Jan-17-17
Jan-18-17 Jan-27-17
Jan-30-17 | Feb-01-17

2014

2015

2016 2017

J[F[M[A[M[J[Jm[ s|o[N[D[J[F[m[A]

J‘FlMlAlMlJlJmlAlSlOlNlD‘

JlFlMlAlMlJlJmlAlSlOlNlD

Aug-:08-16, Post Dry-in;

EI Prerock | b
N "tMechamcaICIosets‘
1tﬁfﬁv&fé&hhh"f
[ Electrical rough‘ln
| iRoujgh |n Injspeti:tioﬁ

! 0! Insulation !

77777777777777777

‘ Tape Flre Rated'Walls ©
EI Celllngs and bulkhead grld
EI In celllng roug‘h in:
I InSpectlon |
I:I Hang Ceilings and Bulkheads

77777777777777

Feb- 01 1

I:I Fir}lish}Dry:waII}
: EI Pi’imé pailnt
[:l Bathroom tlle
I] 1st DryWaII touth Up
! 0! Finish paint ceiling
| I:I éabihetg anéj Tr:im
I:l Electrlcal ahd HVAC C(
EI Granlte !
! EI ! TIH; Ba‘cksfplaszsh
'O Trim bairit/ Bathroom)
| I:I iHarjd Fljooriing |
: EI 1Plufnbihg F‘inis‘hesl
I:I Hardvyare and Sh
EI 2nd DryWaII tbucf
Ij Constructlon Cle
Ij P’re Punch Walk
EI Carpet |
EI F|n|sh Palnt f
EI Cover PIate$

i corndor dry\A
‘[I Corrldor Cal

EI Comdor Pc
EI Flnal Clea
‘ I] Appllancé

Remaining Level of Effort [ Remaining Work
Actual Level of Effort
Actual Work

PE—Y Summary
I Critical Remaining Work
L 2 @ Milestone
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