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Schedule Perfformance :

Progress Chart
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HSE Contractors Comment: The Contractor is behind schedule and progress rate should be increased to recover the delays.
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Cost Performance :
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Progress Summary :
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Progress Activties (From 31/5/2011 till 17/6/2011) :

. .. Actual % of Planned % of
Phase Activity Description Status
Complete Complete

Submittals | Request & Receive Excavation work permit Completed 100% 100%
DA Total % of Phase | - 8% | 69% |

Desi i Over The Shoulder Review Completed 100% 100%
esSigN e e s e o e L o e 4

< Total % of Phase 46% r 60%

One Month Look Ahead Activties (From 17/6/2011 till 31/7/2011) :

Actual % of

Planned % of

Phase Activity Description Status
Complete Complete
Approval of Submittal Register Not-Started 0% 100%
Approval of SOV Not-Started | 0% | 100%
Base Comm-Site Util Relocate - Outage Request Not-Started 0% 100%
QC Plan Submittal Not-Started 0% 100%
Product submittal/shop drawing samples Not-Started 0% 100%
Environmental Protection Plan Meeting Not-Started 0% 100%
Submittals Waste Management Plan Submittal Not-Started 0% 100%
Submit Health & Safety Plan Not-Started 0% 100%
Dirt & Dust control plan Submittal Not-Started 0% 100%
SWPP Plan Submittal Not-Started 0% 100%
Product Submittal/shop drawing samples Approval Not-Started 0% 100%
Environmental Protection Plan Not-Started 0% 100%
Fire Protection/Mass Notification Sys. Submittal Not-Started 0% 100%
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. o Actual % of Planned % of
Phase Activity Description Status
Complete Complete
Approval of QC Plan Not-Started 0% 100%
Fire Protection/Mass Notification Sys. Approval Not-Started 0% 80%
Approval for Health & Safety Plan Not-Started 0% 100%
Finishes Submittal Not-Started 0% 100%
Commissioning Plan Submittal Not-Started 0% 100%
Submittals Approval of Commissioning Plan Submittal Not-Started 0% 100%
Approval of Waste Management Plan Submittal Not-Started 0% 100%
Approval of Dirt & Dust control plan Submittal Not-Started 0% 100%
Approval of SWPP Plan Submittal Not-Started 0% 100%
Approval for Environmental Protection Plan Not-Started 0% 100%
Finishes Approval Not-Started 0% \ 0%
Submission of NAS Construction Baseline Schedule Not-Started 0% 93%
Design Development 2nd Submittal In-Progress 20% ‘ 100%
Design Design Development Govt Acceptance Not-Started 0% 100%
Prefinal 100% Design Submittal Not-Started 0% | 93%
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Delayed Activities :
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P L. Stat Actual % of Planned % of
Phase J- ctivity Description | @ i 15_ L J_ __Complete ____Complete |
T Delayed Activities did not affect project duration _|
L Request & Receive Excavation work permit ~ Completed | 100% | 100%
Approval of Submittal Register Not-Started 0% 100%
Approval of SOV Not-Started 0% 100%
Base Comm-Site Util Relocate - Outage Request Not-Started 0% 100%
QC Plan Submittal Not-Started 0% 100%
Product submittal/shop drawing samples Not-Started 0% 100%
Approval of QC Plan Not-Started 0% 100%
Fire Protection/Mass Notification Sys. Approval Not-Started 0% 80%
Approval for Health & Safety Plan Not-Started 0% 100%
Finishes Submittal Not-Started 0% 100%
Commissioning Plan Submittal \ Not-Started \ 0% 100%
Approval of Commissioning Plan Submittal ! Not-Started 0% 100%
Approval of Waste Management Plan Submittal Not-Started 0% 100%
Submittals | Approval of Dirt & Dust control plan Submittal Not-Started 0% 100%
Approval of SWPP Plan Submittal Not-Started 0% 100%
Approval for Environmental Protection Plan Not-Started \ 0% 100%
Submission of NAS Construction Baseline Schedule Not-Started 0% 93%
Environmental Protection Plan Meeting Not-Started 0% 100%
Waste Management Plan Submittal Not-Started 0% 100%
Submit Health & Safety Plan Not-Started 0% 100%
Dirt & Dust control plan Submittal Not-Started 0% 100%
SWPP Plan Submittal Not-Started 0% 100%
Product Submittal/shop drawing samples Approval Not-Started 0% 100%
Environmental Protection Plan Not-Started 0% 100%
Fire Protection/Mass Notification Sys. Submittal Not-Started 0% 100%
Approval of Submittal Register Not-Started 0% 100%
Approvalofsov_ _ _ _ _ o _NotStated _____0%_______100% __ |
_____________ Delayed Activities that affected project duration
Design TDesign Development Submittal In-Progress 20% 100%
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Conclusion : The Contractor is behind schedule by 55 Calendar days, he is responsible to recover 37 Calendar days since the owner is
responsible of 18 Calendar days from these delays.

These days must be recovered from the critical activities which are the design and construction activities.
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