
P-1008 Single Marine Center Work

School of Infantry – 52 Area

SOLICITATION: N62473-11-R-0404

  

                                                             

Contractor: CPM Scheduling Consultant: 

Accurate Engineering HSE Contractors Inc. 

JUNE 2011 Progress Report
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Progress Activties (From 31/5/2011 till 17/6/2011)  :

One Month Look Ahead Activties (From 17/6/2011 till 31/7/2011)  :

QC Plan Submittal

Product submittal/shop drawing samples

Environmental  Protection Plan Meeting

Waste Management Plan Submittal

Submit Health & Safety Plan

Dirt & Dust control plan Submittal

SWPP Plan Submittal

Product Submittal/shop drawing samples Approval

Environmental  Protection Plan

Fire Protection/Mass Notification Sys. Submittal

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

Not-Started

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Phase Activity Description Status
Actual % of 

Complete

Planned % of 

Complete

Submittals

Approval of SOV

Not-Started 0% 100%

100%

100%

100%

100%

100%

100%

Approval of Submittal Register

Base Comm-Site Util Relocate - Outage Request

100%

100%

100%

100%

100%

100%

Submittals

Design

Total % of Phase

Phase Activity Description Status
Actual % of 

Complete

Planned % of 

Complete

100% 100%

18% 69%

46% 60%Total % of Phase

100% 100%

Request & Receive Excavation work permit

Over The Shoulder Review

Completed 

Completed 
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Approval of QC Plan

Fire Protection/Mass Notification Sys. Approval

Approval for Health & Safety Plan

Finishes Submittal

Commissioning Plan Submittal

Approval of Commissioning Plan Submittal

Approval of Waste Management Plan Submittal

Approval of Dirt & Dust control plan Submittal

Approval of SWPP Plan Submittal

Approval for Environmental  Protection Plan

Finishes Approval

Submission of NAS Construction Baseline Schedule

Design Development 2nd Submittal

Design Development Govt Acceptance

Prefinal 100% Design Submittal

Design

20%

0%

0%

100%

100%

93%

In-Progress

Not-Started

Not-Started

Not-Started 0% 93%

Not-Started 0% 100%

Not-Started 0% 0%

Not-Started 0% 100%

Not-Started 0% 100%

Not-Started 0% 100%

Phase Activity Description Status
Actual % of 

Complete

Planned % of 

Complete

Submittals

Not-Started 0% 100%

Not-Started 0% 100%

Not-Started 0% 100%

Not-Started 0% 80%

Not-Started 0% 100%

Not-Started 0% 100%
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Delayed Activities :

Request & Receive Excavation work permit

QC Plan Submittal
Product submittal/shop drawing samples
Approval of QC Plan
Fire Protection/Mass Notification Sys. Approval
Approval for Health & Safety Plan
Finishes Submittal
Commissioning Plan Submittal
Approval of Commissioning Plan Submittal
Approval of Waste Management Plan Submittal
Approval of Dirt & Dust control plan Submittal
Approval of SWPP Plan Submittal
Approval for Environmental  Protection Plan
Submission of NAS Construction Baseline Schedule
Environmental  Protection Plan Meeting
Waste Management Plan Submittal
Submit Health & Safety Plan
Dirt & Dust control plan Submittal
SWPP Plan Submittal
Product Submittal/shop drawing samples Approval
Environmental  Protection Plan
Fire Protection/Mass Notification Sys. Submittal
Approval of Submittal Register
Approval of SOV

Design Development Submittal

Not-Started 0% 100%

Not-Started 0% 100%
Not-Started 0% 80%
Not-Started 0% 100%
Not-Started 0% 100%
Not-Started 0% 100%
Not-Started 0% 100%
Not-Started 0% 100%

Not-Started 0% 100%
Not-Started 0% 100%
Not-Started 0% 100%

Not-Started 0% 100%
Not-Started 0% 100%
Not-Started 0% 100%

Not-Started 0% 100%
Not-Started 0% 100%

Not-Started 0% 100%

Not-Started 0% 100%
Not-Started 0% 100%
Not-Started 0% 100%
Not-Started 0% 93%

0% 100%
Approval of SOV Not-Started 0% 100%
Base Comm-Site Util Relocate - Outage Request Not-Started 0% 100%

Delayed Activities did not affect project duration

Submittals

Delayed Activities that affected project duration

Design In-Progress 20% 100%

Phase Activity Description Status
Actual % of 

Complete

Planned % of 

Complete

Completed 100% 100%

Not-Started 0% 100%
Not-Started 0% 100%

Approval of Submittal Register Not-Started
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Conclusion :

These days must be recovered from the critical activities which are the design and construction activities.

The Contractor is behind schedule by 55 Calendar days, he is responsible to recover 37 Calendar days since the owner is 

responsible of 18 Calendar days from these delays.
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