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PRINCETON ELEMENTRY SCHOOL

Total 459 459 0 20MAY11 30AUG12 20MAY11 30AUG12 0

PRE CONSTRUCTION

GMP

ADMINISTRATION

GMP2000 START PRINCETON 0 0 0 20MAY11* 20MAY11* 0

GMP2130 BIDDING GMP 17 17 0 20MAY11 13JUN11 20MAY11 13JUN11 0

GMP2140 RECEIVED ADD #1 1 1 0 14JUN11 14JUN11 14JUN11 14JUN11 0

GMP2150 PRICE ADD #1 8 8 0 15JUN11 24JUN11 15JUN11 24JUN11 0

GMP2160 ADD #1 GMP NEGOTIATIONS 27 27 0 27JUN11 03AUG11 27JUN11 03AUG11 0

OCPS ACTIVITIES

ADMINISTRATION

OCPS2000 SCHOOL OUT 0 0 0 08JUN11* 08JUN11* 0

OCPS2010 SELECTIVE DEMO TO PORTABLES 5 5 0 08JUN11 14JUN11 20JUN11 24JUN11 8

OCPS2020 OCPS MOVE OUT 9 9 0 08JUN11 20JUN11 20JUN11 30JUN11 8

OCPS2030 OCPS REMOVE LEASED PORTABLES 3 3 0 21JUN11 23JUN11 01JUL11 06JUL11 8

OCPS2040 INSTALL SWITCH IDF 1 1 0 19JUN12 19JUN12 10JUL12 10JUL12 14

OCPS2050 OWNER INSTALL COMPUTERS 15 15 0 13JUL12 02AUG12 24JUL12 13AUG12 7

PER2040 ST. JOHNS WATER MANAGEMENT 54 54 0 23MAY11 05AUG11 31MAY11 15AUG11 6

PER2060 DEP FRONT END 1 1 0 20MAY11 20MAY11 30MAY11 30MAY11 6

PERMITTING

PREP SITE

PER01.1000 TEMP OFFICE TRAILER BUILDING 3 3 0 23JUN11 27JUN11 18JUL11 20JUL11 16

PER01.1010 TEMP OFFICE TRAILER ELECTRICAL 3 3 0 09AUG11 11AUG11 24AUG11 26AUG11 11

PER01.1020 TEMP OFFICE TRAILER PLUMBING 3 3 0 09AUG11 11AUG11 24AUG11 26AUG11 11

PER01.1030 BUILDING 3 3 0 04AUG11 08AUG11 01SEP11 06SEP11 20

PER02.1010 EARLY DEMOLITION 3 3 0 24JUN11 28JUN11 18JUL11 20JUL11 15

PER02.1020 IRRIGATION 3 3 0 25AUG11 29AUG11 19SEP11 21SEP11 16

PER02.1030 PLAYGROUND 3 3 0 25AUG11 29AUG11 19SEP11 21SEP11 16

PER02.1040 SITE 2 2 0 05AUG11 08AUG11 12AUG11 15AUG11 5

PER02.1050 FENCING & GATES 3 3 0 25AUG11 29AUG11 22SEP11 26SEP11 19

PER02.1060 TEMP FENCE 3 3 0 24JUN11 28JUN11 06JUL11 08JUL11 7

PER02.1070 BUILDING DEMOLITION 3 3 0 24JUN11 28JUN11 18JUL11 20JUL11 15

PER02.1075 SELECTIVE DEMOLITION 3 3 0 11AUG11 15AUG11 15AUG11 17AUG11 2

PER07.1000 ROOF 3 3 0 18AUG11 22AUG11 14SEP11 16SEP11 18

PER15.1000 GAS 3 3 0 09AUG11 11AUG11 01SEP11 06SEP11 17

PER15.1010 KITCHEN HOOD 3 3 0 11AUG11 15AUG11 09SEP11 13SEP11 20

PER15.1020 FIRE LINES, HYDRANTS, PIV, FDC 3 3 0 05AUG11 09AUG11 01SEP11 06SEP11 19

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

START PRINCETON

BIDDING GMP

RECEIVED ADD #1

PRICE ADD #1

ADD #1 GMP NEGOTIATIONS

SCHOOL OUT

SELECTIVE DEMO TO PORTABLES BY OCPS

OCPS MOVE OUT

OCPS REMOVE LEASED PORTABLES

INSTALL SWITCH IDF

OWNER INSTALL COMPUTERS

ST. JOHNS WATER MANAGEMENT

DEP FRONT END

TEMP OFFICE TRAILER BUILDING

TEMP OFFICE TRAILER ELECTRICAL

TEMP OFFICE TRAILER PLUMBING

BUILDING

EARLY DEMOLITION

IRRIGATION

PLAYGROUND

SITE

FENCING & GATES

TEMP FENCE

BUILDING DEMOLITION

SELECTIVE DEMOLITION

ROOF

GAS

KITCHEN HOOD

FIRE LINES, HYDRANTS, PIV, FDC
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PER15.1030 FIRE SPRINKLER 3 3 0 11AUG11 15AUG11 09SEP11 13SEP11 20

PER15.1040 PHONE / VOICE / DATA /CATV 3 3 0 09AUG11 11AUG11 01SEP11 06SEP11 17

PER15.1050 MECHANICAL 3 3 0 09AUG11 11AUG11 01SEP11 06SEP11 17

PER15.1060 PLUMBING 3 3 0 09AUG11 11AUG11 01SEP11 06SEP11 17

PER16.1000 LIGHTNING PROTECTION 3 3 0 09AUG11 11AUG11 29AUG11 31AUG11 14

PER16.1010 SMART BOARDS 3 3 0 12AUG11 16AUG11 01SEP11 06SEP11 14

PER16.1020 SECURITY 3 3 0 12AUG11 16AUG11 01SEP11 06SEP11 14

PER16.1030 AUDIO VISUAL 3 3 0 12AUG11 16AUG11 01SEP11 06SEP11 14

PER16.1040 IT / SWITCH / MODEM 3 3 0 12AUG11 16AUG11 01SEP11 06SEP11 14

PER16.1050 FIRE ALARM 3 3 0 12AUG11 16AUG11 01SEP11 06SEP11 14

PER16.1060 ELECTRICAL 3 3 0 12AUG11 16AUG11 01SEP11 06SEP11 14

PER16.1070 TEMP POWER 3 3 0 09AUG11 11AUG11 19AUG11 23AUG11 8

GENERAL MILESTONES

ADMINISTRATION

GMS2000 CONSTRUCTION NTP EARLY SITE 0 0 0 23JUN11 05JUL11 7

GMS2005 CONSTRUCTION NTP MAIN 0 0 0 04AUG11 04AUG11 0

GMS2007 EARLY SITE AND DEMOLITION 0 0 0 11AUG11 15AUG11 2

GMS2010 PERMANENT POWER AVAILABLE TO 0 0 0 07FEB12 28FEB12 15

GMS2020 ALL UTILITY CONNECTIONS MADE 0 0 0 31JAN12 10FEB12 8

GMS2030 FDEP CLEARANCE 0 0 0 01AUG12 29AUG12 20

GMS2035 ALL BUILDINGS ENERGIZED 0 0 0 14JUN12 29JUN12 11

GMS2040 OCPS COMMISSIONING MEETING 0 0 0 29JUN12* 29JUN12* 0

GMS2045 SUB CONTRACTOR COMPLETION 0 0 0 02AUG12 30AUG12 20

GMS2050 PROJECT SUBSTANTIALLY 0 0 0 03AUG12 30AUG12 19

GMS2060 SWITCH AND MODEM 0 0 0 18JUN12 13JUL12 18

GMS2075 DEP 25 25 0 20MAY11 23JUN11 30MAY11 01JUL11 6

GMS2080 FFE / OWNER TRANSITIONING 0 0 0 12JUL12 23JUL12 7

GMS2085 TEACHERS ARRIVE 0 0 0 13AUG12* 13AUG12* 0

GMS2090 BUILDING 1A BCCO REQ DOC'S 0 0 0 17JUL12 06AUG12 14

GMS2100 BUILDING 1B BCCO REQ DOC'S 0 0 0 02JUL12 19JUL12 12

GMS2110 BUILDING 2 BCCO REQ DOC'S 0 0 0 02AUG12 30AUG12 20

GMS2120 BUILDING 3 REQ BCCO DOC'S 0 0 0 03MAY12 31MAY12 19

GMS2130 BUILDING 4 BCCO REQ DOC'S 0 0 0 02MAY12 17MAY12 11

GMS2140 CONNECTOR BCCO REQ DOC'S 0 0 0 01JUN12 13JUN12 8

GMS2150 SITE BCCO REQ BCCO DOC'S 0 0 0 27JUL12 15AUG12 13

GMS2160 COMPLETION & PUNCH LISTS 0 0 0 29AUG12 30AUG12 1

GMS2165 OAC FINAL WALK THROUGH 0 0 0 29AUG12 30AUG12 1

GMS2170 PRINCETON COMPLETED 0 0 0 30AUG12 30AUG12 0

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FIRE SPRINKLER

PHONE / VOICE / DATA /CATV

MECHANICAL

PLUMBING

LIGHTNING PROTECTION

SMART BOARDS

SECURITY

AUDIO VISUAL

IT / SWITCH / MODEM

FIRE ALARM

ELECTRICAL

TEMP POWER

CONSTRUCTION NTP EARLY SITE DEMO

CONSTRUCTION NTP MAIN

EARLY SITE AND DEMOLITION COMPLETE

PERMANENT POWER AVAILABLE TO 

ALL UTILITY CONNECTIONS MADE AN

FDEP CLEARANCE

ALL BUILDINGS ENERGIZED

OCPS COMMISSIONING MEETING

SUB CONTRACTOR COMPLETION LISTS COMPLETE

PROJECT SUBSTANTIALLY COMPLETE

SWITCH AND MO

DEP

FFE / OWNER TRANSITIONING

TEACHERS ARRIVE

BUILDING 1A BCCO REQ DOC'S

BUILDING 1B BCCO REQ DOC'S

BUILDING 2 BCCO REQ DOC'S

BUILDING 3 REQ BCCO DOC'S

BUILDING 4 BCCO REQ DOC'S

CONNECTOR BCCO REQ DOC'S

SITE BCCO REQ BCCO DOC'S

COMPLETION & PUNCH LISTS

OAC FINAL WALK THROUGH COMPLETED PUNCH LIST

PRINCETON COMPLETED
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BID BUYOUT & AWARD

EARLY SITE & DEMO

ADMINISTRATION

ESD2000 BID EARLY DEMO PACKAGE 1 1 0 20MAY11 20MAY11 17JUN11 17JUN11 20

ESD2010 SCOPE EARLY DEMO PACKAGE 10 10 0 23MAY11 03JUN11 20JUN11 01JUL11 20

ESD2020 AWARD EARLY DEMO PACKAGE 1 1 0 23JUN11 23JUN11 05JUL11 05JUL11 7

ESD2030 BID TREE REMOVAL EARLY DEMO 1 1 0 20MAY11 20MAY11 10JUN11 10JUN11 15

ESD2040 SCOPE TREE REMOVAL EARLY 10 10 0 23MAY11 03JUN11 13JUN11 24JUN11 15

ESD2050 AWARD TREE REMOVAL EARLY 5 5 0 06JUN11 10JUN11 27JUN11 01JUL11 15

REMAINING BUYOUT

ADMINISTRATION

BA02141910 BID SELECTIVE DEMO 1 1 0 13JUN11 13JUN11 22JUL11 22JUL11 28

BA02141920 SCOPE SELECTIVE DEMO 10 10 0 14JUN11 27JUN11 25JUL11 05AUG11 28

BA02141930 AWARD SELECTIVE DEMO 5 5 0 04AUG11 10AUG11 08AUG11 12AUG11 2

BA033010 BID CONCRETE 1 1 0 13JUN11 13JUN11 06JUL11 06JUL11 16

BA033020 SCOPE CONCRETE 10 10 0 14JUN11 27JUN11 07JUL11 20JUL11 16

BA033030 AWARD CONCRETE 5 5 0 04AUG11 10AUG11 08AUG11 12AUG11 2

BA03471310 BID TILT UP CONCRETE 1 1 0 13JUN11 13JUN11 16AUG11 16AUG11 45

BA03471320 SCOPE TILT UP CONCRETE 10 10 0 14JUN11 27JUN11 17AUG11 30AUG11 45

BA03471330 AWARD TILT UP CONCRETE 1 1 0 04AUG11 04AUG11 31AUG11 31AUG11 19

BA03521610 BID LT WT ROOF CONCRETE 1 1 0 13JUN11 13JUN11 28DEC11 28DEC11 137

BA03521620 SCOPE LT WT ROOF CONCRETE 10 10 0 14JUN11 27JUN11 29DEC11 12JAN12 137

BA03521630 AWARD LT WT ROOF CONCRETE 5 5 0 04AUG11 10AUG11 13JAN12 19JAN12 111

BA04000010 BID MASONRY 1 1 0 13JUN11 13JUN11 02SEP11 02SEP11 58

BA04000020 SCOPE MASONRY 10 10 0 14JUN11 27JUN11 06SEP11 19SEP11 58

BA04000030 AWARD MASONRY 5 5 0 04AUG11 10AUG11 20SEP11 26SEP11 32

BA05120010 BID STRUCTURAL STEEL 1 1 0 13JUN11 13JUN11 12AUG11 12AUG11 43

BA05120020 SCOPE STRUCTURAL STEEL 10 10 0 14JUN11 27JUN11 15AUG11 26AUG11 43

BA05120030 AWARD STRUCTURAL STEEL 3 3 0 04AUG11 08AUG11 29AUG11 31AUG11 17

BA05730010 BID LT DECORATIVE METAL RAILS 1 1 0 13JUN11 13JUN11 10FEB12 10FEB12 168

BA05730020 SCOPE DECORATIVE METAL RAILS 10 10 0 14JUN11 27JUN11 13FEB12 24FEB12 168

BA05730030 AWARD DECORATIVE METAL RAILS 10 10 0 04AUG11 17AUG11 27FEB12 09MAR12 142

BA06100010 BID ROUGH CARPENTRY 1 1 0 13JUN11 13JUN11 02AUG11 02AUG11 35

BA06100020 SCOPE ROUGH CARPENTRY 10 10 0 14JUN11 27JUN11 03AUG11 16AUG11 35

BA06100030 AWARD ROUGH CARPENTRY 10 10 0 04AUG11 17AUG11 17AUG11 30AUG11 9

BA06402310 BID INT ARCH WOODWORK 1 1 0 13JUN11 13JUN11 05DEC11 05DEC11 121

BA06402320 SCOPE INT ARCH WOODWORK 10 10 0 14JUN11 27JUN11 06DEC11 19DEC11 121

BA06402330 AWARD INT ARCH WOODWORK 10 10 0 04AUG11 17AUG11 20DEC11 04JAN12 95

BA07141610 BID WATERPROOFING 1 1 0 13JUN11 13JUN11 29JUL11 29JUL11 33

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

BID EARLY DEMO PACKAGE

SCOPE EARLY DEMO PACKAGE

AWARD EARLY DEMO PACKAGE

BID TREE REMOVAL EARLY DEMO PACKAGE

SCOPE TREE REMOVAL EARLY DEMO PACKAGE

AWARD TREE REMOVAL EARLY DEMO PACKAGE

BID SELECTIVE DEMO

SCOPE SELECTIVE DEMO

AWARD SELECTIVE DEMO

BID CONCRETE

SCOPE CONCRETE

AWARD CONCRETE

BID TILT UP CONCRETE

SCOPE TILT UP CONCRETE

AWARD TILT UP CONCRETE

BID LT WT ROOF CONCRETE

SCOPE LT WT ROOF CONCRETE

AWARD LT WT ROOF CONCRETE

BID MASONRY

SCOPE MASONRY

AWARD MASONRY

BID STRUCTURAL STEEL

SCOPE STRUCTURAL STEEL

AWARD STRUCTURAL STEEL

BID LT DECORATIVE METAL RAILS

SCOPE DECORATIVE METAL RAILS

AWARD DECORATIVE METAL RAILS

BID ROUGH CARPENTRY

SCOPE ROUGH CARPENTRY

AWARD ROUGH CARPENTRY

BID INT ARCH WOODWORK

SCOPE INT ARCH WOODWORK

AWARD INT ARCH WOODWORK

BID WATERPROOFING
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BA07141620 SCOPE WATERPROOFING 10 10 0 14JUN11 27JUN11 01AUG11 12AUG11 33

BA07141630 AWARD WATERPROOFING 5 5 0 04AUG11 10AUG11 15AUG11 19AUG11 7

BA07210010 BID THERMAL INSULATION 1 1 0 13JUN11 13JUN11 28NOV11 28NOV11 116

BA07210020 SCOPE THERMAL INSULATION 10 10 0 14JUN11 27JUN11 29NOV11 12DEC11 116

BA07210030 AWARD THERMAL INSULATION 15 15 0 04AUG11 24AUG11 13DEC11 04JAN12 90

BA07321310 BID ROOF TILES 1 1 0 13JUN11 13JUN11 15AUG11 15AUG11 44

BA07321320 SCOPE ROOF TILES 10 10 0 14JUN11 27JUN11 16AUG11 29AUG11 44

BA07321330 AWARD ROOF TILES 10 10 0 04AUG11 17AUG11 30AUG11 13SEP11 18

BA07540010 BID MEMBRANE ROOFING 1 1 0 13JUN11 13JUN11 15AUG11 15AUG11 44

BA07540020 SCOPE MEMBRANE ROOFING 10 10 0 14JUN11 27JUN11 16AUG11 29AUG11 44

BA07540030 AWARD MEMBRANE ROOFING 10 10 0 04AUG11 17AUG11 30AUG11 13SEP11 18

BA07723310 BID ROOF HATCHES 1 1 0 13JUN11 13JUN11 01NOV11 01NOV11 99

BA07723320 SCOPE ROOF HATCHES 10 10 0 14JUN11 27JUN11 02NOV11 15NOV11 99

BA07723330 AWARD ROOF HATCHES 15 15 0 04AUG11 24AUG11 16NOV11 08DEC11 73

BA07810010 BID SPRAY FIRE PROOFING 1 1 0 13JUN11 13JUN11 12DEC11 12DEC11 126

BA07810020 SCOPE SPRAY FIRE PROOFING 10 10 0 14JUN11 27JUN11 13DEC11 27DEC11 126

BA07810030 AWARD SPRAY FIRE PROOFING 5 5 0 04AUG11 10AUG11 28DEC11 04JAN12 100

BA07840010 BID FIRE STOPPING 1 1 0 13JUN11 13JUN11 13DEC11 13DEC11 127

BA07840020 SCOPE FIRE STOPPING 10 10 0 14JUN11 27JUN11 14DEC11 28DEC11 127

BA07840030 AWARD FIRE STOPPING 5 5 0 04AUG11 10AUG11 29DEC11 05JAN12 101

BA08110010 BID INSTALL DOORS 1 1 0 13JUN11 13JUN11 08FEB12 08FEB12 166

BA08110020 SCOPE INSTALL DOORS 10 10 0 14JUN11 27JUN11 09FEB12 22FEB12 166

BA08110030 AWARD INSTALL DOORS 15 15 0 04AUG11 24AUG11 23FEB12 14MAR12 140

BA08111310 BID DOORS & HDWR 1 1 0 13JUN11 13JUN11 02AUG11 02AUG11 35

BA08111320 SCOPE DOORS & HDWR 10 10 0 14JUN11 27JUN11 03AUG11 16AUG11 35

BA08111330 AWARD DOORS & HDWR 5 5 0 04AUG11 10AUG11 17AUG11 23AUG11 9

BA08311410 BID STOREFRONTS 1 1 0 13JUN11 13JUN11 13OCT11 13OCT11 86

BA08311420 SCOPE STORE FRONTS 10 10 0 14JUN11 27JUN11 14OCT11 27OCT11 86

BA08311430 AWARD STOREFRONTS 5 5 0 04AUG11 10AUG11 28OCT11 03NOV11 60

BA08511310 BID WINDOWS 1 1 0 13JUN11 13JUN11 15AUG11 15AUG11 44

BA08511320 SCOPE WINDOWS 10 10 0 14JUN11 27JUN11 16AUG11 29AUG11 44

BA08511330 AWARD WINDOWS 5 5 0 04AUG11 10AUG11 30AUG11 06SEP11 18

BA09010010 BID PAINT 1 1 0 13JUN11 13JUN11 22NOV11 22NOV11 114

BA09010020 SCOPE PAINT 10 10 0 14JUN11 27JUN11 23NOV11 08DEC11 114

BA09010030 AWARD PAINT 10 10 0 04AUG11 17AUG11 09DEC11 22DEC11 88

BA09211610 BID DRYWALL FRAMING 1 1 0 13JUN11 13JUN11 06SEP11 06SEP11 59

BA09211620 SCOPE DRYWALL FRAMING 10 10 0 14JUN11 27JUN11 07SEP11 20SEP11 59

BA09211630 AWARD DRYWALL FRAMING 5 5 0 04AUG11 10AUG11 21SEP11 27SEP11 33

BA09240010 BID PLASTER 1 1 0 13JUN11 13JUN11 15FEB12 15FEB12 171

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

SCOPE WATERPROOFING

AWARD WATERPROOFING

BID THERMAL INSULATION

SCOPE THERMAL INSULATION

AWARD THERMAL INSULATION

BID ROOF TILES

SCOPE ROOF TILES

AWARD ROOF TILES

BID MEMBRANE ROOFING

SCOPE MEMBRANE ROOFING

AWARD MEMBRANE ROOFING

BID ROOF HATCHES

SCOPE ROOF HATCHES

AWARD ROOF HATCHES

BID SPRAY FIRE PROOFING

SCOPE SPRAY FIRE PROOFING

AWARD SPRAY FIRE PROOFING

BID FIRE STOPPING

SCOPE FIRE STOPPING

AWARD FIRE STOPPING

BID INSTALL DOORS

SCOPE INSTALL DOORS

AWARD INSTALL DOORS

BID DOORS & HDWR

SCOPE DOORS & HDWR

AWARD DOORS & HDWR

BID STOREFRONTS

SCOPE STORE FRONTS

AWARD STOREFRONTS

BID WINDOWS

SCOPE WINDOWS

AWARD WINDOWS

BID PAINT

SCOPE PAINT

AWARD PAINT

BID DRYWALL FRAMING

SCOPE DRYWALL FRAMING

AWARD DRYWALL FRAMING

BID PLASTER
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BA09240020 SCOPE PLASTER 10 10 0 14JUN11 27JUN11 16FEB12 29FEB12 171

BA09240030 AWARD PLASTER 10 10 0 04AUG11 17AUG11 01MAR12 14MAR12 145

BA09300010 BID TILE 1 1 0 13JUN11 13JUN11 01NOV11 01NOV11 99

BA09300020 SCOPE TILE 10 10 0 14JUN11 27JUN11 02NOV11 15NOV11 99

BA09300030 AWARD TILE 10 10 0 04AUG11 17AUG11 16NOV11 01DEC11 73

BA09511310 BID ACT CEILING 1 1 0 13JUN11 13JUN11 06DEC11 06DEC11 122

BA09511320 SCOPE ACT CEILING 10 10 0 14JUN11 27JUN11 07DEC11 20DEC11 122

BA09511330 AWARD ACT CEILING 10 10 0 04AUG11 17AUG11 21DEC11 05JAN12 96

BA09651610 BID FLOORING 1 1 0 13JUN11 13JUN11 08FEB12 08FEB12 166

BA09651620 SCOPE FLOORING 10 10 0 14JUN11 27JUN11 09FEB12 22FEB12 166

BA09651630 AWARD FLOORING 10 10 0 04AUG11 17AUG11 23FEB12 07MAR12 140

BA10000010 BID DIVISION 10 1 1 0 13JUN11 13JUN11 07SEP11 07SEP11 60

BA10000020 SCOPE DIVISION 10 10 10 0 14JUN11 27JUN11 08SEP11 21SEP11 60

BA10000030 AWARD DIVISION 10 15 15 0 04AUG11 24AUG11 22SEP11 12OCT11 34

BA10110010 BID VIS DISP 1 1 0 13JUN11 13JUN11 18JAN12 18JAN12 151

BA10110020 SCOPE VIS DISP 10 10 0 14JUN11 27JUN11 19JAN12 01FEB12 151

BA10110030 AWARD VIS DISP 15 15 0 04AUG11 24AUG11 02FEB12 22FEB12 125

BA10140010 BID SIGNAGE 1 1 0 13JUN11 13JUN11 17JAN12 17JAN12 150

BA10140020 SCOPE SIGNAGE 10 10 0 14JUN11 27JUN11 18JAN12 31JAN12 150

BA10140030 AWARD SIGNAGE 15 15 0 04AUG11 24AUG11 01FEB12 21FEB12 124

BA10732610 BID ALUM WALKWAY 1 1 0 13JUN11 13JUN11 10JAN12 10JAN12 145

BA10732620 SCOPE ALUM WALKWAY 10 10 0 14JUN11 27JUN11 11JAN12 24JAN12 145

BA10732630 AWARD ALUM WALKWAY 10 10 0 04AUG11 17AUG11 25JAN12 07FEB12 119

BA11400010 BID FOOD SERVICE 1 1 0 13JUN11 13JUN11 17AUG11 17AUG11 46

BA11400020 SCOPE FOOD SERVICE 10 10 0 14JUN11 27JUN11 18AUG11 31AUG11 46

BA11400030 AWARD FOOD SERVICE 5 5 0 04AUG11 10AUG11 01SEP11 08SEP11 20

BA11614310 BID STAGE CURTAINS 1 1 0 13JUN11 13JUN11 18JAN12 18JAN12 151

BA11614320 SCOPE STAGE CURTAINS 10 10 0 14JUN11 27JUN11 19JAN12 01FEB12 151

BA11614330 AWARD STAGE CURTAINS 15 15 0 04AUG11 24AUG11 02FEB12 22FEB12 125

BA11681310 BID PLAY EQ 1 1 0 13JUN11 13JUN11 11AUG11 11AUG11 42

BA11681320 SCOPE PLAY EQ 10 10 0 14JUN11 27JUN11 12AUG11 25AUG11 42

BA11681330 AWARD PLAY EQ 15 15 0 04AUG11 24AUG11 26AUG11 16SEP11 16

BA12142710 BID KILNS 1 1 0 13JUN11 13JUN11 13FEB12 13FEB12 169

BA12142720 SCOPE KILNS 10 10 0 14JUN11 27JUN11 14FEB12 27FEB12 169

BA12142730 AWARD KILNS 15 15 0 04AUG11 24AUG11 28FEB12 19MAR12 143

BA12211310 BID BLINDS 1 1 0 13JUN11 13JUN11 01FEB12 01FEB12 161

BA12211320 SCOPE BLINDS 10 10 0 14JUN11 27JUN11 02FEB12 15FEB12 161

BA12211330 AWARD BLINDS 15 15 0 04AUG11 24AUG11 16FEB12 07MAR12 135

BA12320010 BID CASEWORK 1 1 0 13JUN11 13JUN11 29NOV11 29NOV11 117

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

SCOPE PLASTER

AWARD PLASTER

BID TILE

SCOPE TILE

AWARD TILE

BID ACT CEILING

SCOPE ACT CEILING

AWARD ACT CEILING

BID FLOORING

SCOPE FLOORING

AWARD FLOORING

BID DIVISION 10

SCOPE DIVISION 10

AWARD DIVISION 10

BID VIS DISP

SCOPE VIS DISP

AWARD VIS DISP

BID SIGNAGE

SCOPE SIGNAGE

AWARD SIGNAGE

BID ALUM WALKWAY

SCOPE ALUM WALKWAY

AWARD ALUM WALKWAY

BID FOOD SERVICE

SCOPE FOOD SERVICE

AWARD FOOD SERVICE

BID STAGE CURTAINS

SCOPE STAGE CURTAINS

AWARD STAGE CURTAINS

BID PLAY EQ

SCOPE PLAY EQ

AWARD PLAY EQ

BID KILNS

SCOPE KILNS

AWARD KILNS

BID BLINDS

SCOPE BLINDS

AWARD BLINDS

BID CASEWORK

© Primavera Systems, Inc.

Start Date 20MAY11

Finish Date 30AUG12

Data Date 20MAY11

Run Date 12OCT11 11:51

Early Bar

Progress Bar

Critical Activity

OCP0

DOSTER CONSTRUCTION COMPANY

PRINCETON ELEMENTRY SCHOOL

Baseline Schedule

Sheet 5 of 61

Date Revision CheckedApproved



Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

BA12320020 SCOPE CASEWORK 10 10 0 14JUN11 27JUN11 30NOV11 13DEC11 117

BA12320030 AWARD CASEWORK 10 10 0 04AUG11 17AUG11 14DEC11 28DEC11 91

BA14240010 BID ELEVATORS 1 1 0 13JUN11 13JUN11 29SEP11 29SEP11 76

BA14240020 SCOPE ELEVATORS 10 10 0 14JUN11 27JUN11 30SEP11 13OCT11 76

BA14240030 AWARD ELEVATORS 5 5 0 04AUG11 10AUG11 14OCT11 20OCT11 50

BA21050010 BID FIRE SPRINKLERS 1 1 0 13JUN11 13JUN11 17AUG11 17AUG11 46

BA21050020 SCOPE FIRE SPRINKLERS 10 10 0 14JUN11 27JUN11 18AUG11 31AUG11 46

BA21050030 AWARD FIRE SPRINKLERS 5 5 0 04AUG11 10AUG11 01SEP11 08SEP11 20

BA22050010 BID PLUMBING 1 1 0 13JUN11 13JUN11 27JUN11 27JUN11 10

BA22050020 SCOPE PLUMBING 10 10 0 14JUN11 27JUN11 28JUN11 12JUL11 10

BA22050030 AWARD PLUMBING 3 3 0 04AUG11 08AUG11 08AUG11 10AUG11 2

BA23051310 BID MECHANICAL 1 1 0 13JUN11 13JUN11 27JUL11 27JUL11 31

BA23051320 SCOPE MECHANICAL 10 10 0 14JUN11 27JUN11 28JUL11 10AUG11 31

BA23051330 AWARD MECHANICAL 3 3 0 04AUG11 08AUG11 11AUG11 15AUG11 5

BA23059310 BID T&B 1 1 0 13JUN11 13JUN11 23FEB12 23FEB12 177

BA23059320 SCOPE T&B 10 10 0 14JUN11 27JUN11 24FEB12 08MAR12 177

BA23059330 AWARD T&B 15 15 0 04AUG11 24AUG11 09MAR12 29MAR12 151

BA26050010 BID ELECTRICAL 1 1 0 13JUN11 13JUN11 27JUN11 27JUN11 10

BA26050020 SCOPE ELECTRICAL 10 10 0 14JUN11 27JUN11 28JUN11 12JUL11 10

BA26050030 AWARD ELECTRICAL 3 3 0 04AUG11 08AUG11 04AUG11 08AUG11 0

BA31100010 BID SITE 1 1 0 13JUN11 13JUN11 27JUN11 27JUN11 10

BA31100020 SCOPE SITE 10 10 0 14JUN11 27JUN11 28JUN11 12JUL11 10

BA31100030 AWARD SITE 1 1 0 04AUG11 04AUG11 04AUG11 04AUG11 0

BA31311610 BID TERMITE 1 1 0 13JUN11 13JUN11 27JUL11 27JUL11 31

BA31311620 SCOPE TERMITE 10 10 0 14JUN11 27JUN11 28JUL11 10AUG11 31

BA31311630 AWARD TERMITE 3 3 0 04AUG11 08AUG11 11AUG11 15AUG11 5

BA32311310 BID CHAIN LINK 1 1 0 13JUN11 13JUN11 16AUG11 16AUG11 45

BA32311320 SCOPE CHAIN LINK 10 10 0 14JUN11 27JUN11 17AUG11 30AUG11 45

BA32311330 AWARD CHAIN LINK 15 15 0 04AUG11 24AUG11 31AUG11 21SEP11 19

BA32311910 BID DECO FENCE 1 1 0 13JUN11 13JUN11 17FEB12 17FEB12 173

BA32311920 SCOPE DECO FENCE 10 10 0 14JUN11 27JUN11 20FEB12 02MAR12 173

BA32311930 AWARD DECO FENCE 15 15 0 04AUG11 24AUG11 05MAR12 23MAR12 147

BA32840010 BID LANDSCAPE 1 1 0 13JUN11 13JUN11 11AUG11 11AUG11 42

BA32840020 SCOPE LANDSCAPE 10 10 0 14JUN11 27JUN11 12AUG11 25AUG11 42

BA32840030 AWARD LANDSCAPE 15 15 0 04AUG11 24AUG11 26AUG11 16SEP11 16

PROCUREMENT

ADMINISTRATION

PR02141910 RECEIVE SELECTIVE DEMO 10 10 0 11AUG11 24AUG11 23AUG11 06SEP11 8

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

SCOPE CASEWORK

AWARD CASEWORK

BID ELEVATORS

SCOPE ELEVATORS

AWARD ELEVATORS

BID FIRE SPRINKLERS

SCOPE FIRE SPRINKLERS

AWARD FIRE SPRINKLERS

BID PLUMBING

SCOPE PLUMBING

AWARD PLUMBING

BID MECHANICAL

SCOPE MECHANICAL

AWARD MECHANICAL

BID T&B

SCOPE T&B

AWARD T&B

BID ELECTRICAL

SCOPE ELECTRICAL

AWARD ELECTRICAL

BID SITE

SCOPE SITE

AWARD SITE

BID TERMITE

SCOPE TERMITE

AWARD TERMITE

BID CHAIN LINK

SCOPE CHAIN LINK

AWARD CHAIN LINK

BID DECO FENCE

SCOPE DECO FENCE

AWARD DECO FENCE

BID LANDSCAPE

SCOPE LANDSCAPE

AWARD LANDSCAPE

RECEIVE SELECTIVE DEMO
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Activity
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Activity
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Dur
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Dur

% Early
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Early
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PR02141920 DOSTER REVIEW SELECTIVE DEMO 5 5 0 25AUG11 31AUG11 07SEP11 13SEP11 8

PR02141930 A&E APPROVE SELECTIVE DEMO 10 10 0 01SEP11 15SEP11 14SEP11 27SEP11 8

PR02141940 BCCO APPROVE SELECTIVE DEMO 5 5 0 16SEP11 22SEP11 28SEP11 04OCT11 8

PR02141950 FAB SELECTIVE DEMO 5 5 0 23SEP11 29SEP11 05OCT11 11OCT11 8

PR02141960 DELIVER SELECTIVE DEMO 1 1 0 30SEP11 30SEP11 12OCT11 12OCT11 8

PR0330010 RECEIVE CONCRETE 10 10 0 11AUG11 24AUG11 15AUG11 26AUG11 2

PR0330020 DOSTER REVIEW CONCRETE 5 5 0 25AUG11 31AUG11 29AUG11 02SEP11 2

PR0330030 A&E APPROVE CONCRETE 10 10 0 01SEP11 15SEP11 06SEP11 19SEP11 2

PR0330040 BCCO APPROVE CONCRETE 5 5 0 16SEP11 22SEP11 20SEP11 26SEP11 2

PR0330050 FAB CONCRETE 5 5 0 23SEP11 29SEP11 27SEP11 03OCT11 2

PR0330060 DELIVER CONCRETE 1 1 0 30SEP11 30SEP11 04OCT11 04OCT11 2

PR03450010 RECEIVE PRECAST ARCH 10 10 0 11AUG11 24AUG11 16FEB12 29FEB12 130

PR03450020 DOSTER REVIEW PRECAST ARCH 5 5 0 25AUG11 31AUG11 01MAR12 07MAR12 130

PR03450030 A&E APPROVE PRECAST ARCH 10 10 0 01SEP11 15SEP11 08MAR12 21MAR12 130

PR03450040 BCCO APPROVE PRECAST ARCH 5 5 0 16SEP11 22SEP11 22MAR12 28MAR12 130

PR03450050 FAB PRECAST ARCH CONCRETE 40 40 0 23SEP11 17NOV11 29MAR12 23MAY12 130

PR03450060 DELIVER PRECAST ARCH 1 1 0 18NOV11 18NOV11 24MAY12 24MAY12 130

PR03471310 RECEIVE TILT CONCRETE 10 10 0 05AUG11 18AUG11 15SEP11 28SEP11 28

PR03471320 DOSTER REVIEW TILT CONCRETE 5 5 0 19AUG11 25AUG11 29SEP11 05OCT11 28

PR03471330 A&E APPROVE TILT CONCRETE 10 10 0 26AUG11 09SEP11 06OCT11 19OCT11 28

PR03471340 BCCO APPROVE TILT CONCRETE 5 5 0 12SEP11 16SEP11 20OCT11 26OCT11 28

PR03471350 FAB TILT CONCRETE 30 30 0 19SEP11 28OCT11 27OCT11 09DEC11 28

PR03471360 DELIVER TILT CONCRETE 1 1 0 31OCT11 31OCT11 12DEC11 12DEC11 28

PR03521610 RECEIVE LT WT ROOF CONCRETE 10 10 0 11AUG11 24AUG11 20JAN12 02FEB12 111

PR03521620 DOSTER REVIEW LT WT ROOF 5 5 0 25AUG11 31AUG11 03FEB12 09FEB12 111

PR03521630 A&E APPROVE LT WT ROOF 10 10 0 01SEP11 15SEP11 10FEB12 23FEB12 111

PR03521640 BCCO APPROVE LT WT ROOF 5 5 0 16SEP11 22SEP11 24FEB12 01MAR12 111

PR03521650 FAB LT WT ROOF CONCRETE 10 10 0 23SEP11 06OCT11 02MAR12 15MAR12 111

PR03521660 DELIVER LT WT ROOF CONCRETE 1 1 0 07OCT11 07OCT11 16MAR12 16MAR12 111

PR03541610 RECEIVE UNDERLAYMENT 10 10 0 18AUG11 31AUG11 29MAR12 11APR12 155

PR03541620 DOSTER REVIEW UNDERLAYMENT 5 5 0 01SEP11 08SEP11 12APR12 18APR12 155

PR03541630 A&E APPROVE UNDERLAYMENT 10 10 0 09SEP11 22SEP11 19APR12 02MAY12 155

PR03541640 BCCO APPROVE UNDERLAYMENT 5 5 0 23SEP11 29SEP11 03MAY12 09MAY12 155

PR03541650 FAB LT UNDERLAYMENT CONCRETE 5 5 0 30SEP11 06OCT11 10MAY12 16MAY12 155

PR03541660 DELIVER UNDERLAYMENT 1 1 0 07OCT11 07OCT11 17MAY12 17MAY12 155

PR04200010 RECEIVE UNIT MASONRY 10 10 0 11AUG11 24AUG11 27SEP11 10OCT11 32

PR04200020 DOSTER REVIEW UNIT MASONRY 5 5 0 25AUG11 31AUG11 11OCT11 17OCT11 32

PR04200030 A&E APPROVE UNIT MASONRY 10 10 0 01SEP11 15SEP11 18OCT11 31OCT11 32

PR04200040 BCCO APPROVE UNIT MASONRY 5 5 0 16SEP11 22SEP11 01NOV11 07NOV11 32

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW SELECTIVE DEMO

A&E APPROVE SELECTIVE DEMO

BCCO APPROVE SELECTIVE DEMO

FAB SELECTIVE DEMO

DELIVER SELECTIVE DEMO

RECEIVE CONCRETE

DOSTER REVIEW CONCRETE

A&E APPROVE CONCRETE

BCCO APPROVE CONCRETE

FAB CONCRETE

DELIVER CONCRETE

RECEIVE PRECAST ARCH CONCRETE

DOSTER REVIEW PRECAST ARCH CONCRETE

A&E APPROVE PRECAST ARCH CONCRETE

BCCO APPROVE PRECAST ARCH CONCRETE

FAB PRECAST ARCH CONCRETE

DELIVER PRECAST ARCH CONCRETE

RECEIVE TILT CONCRETE

DOSTER REVIEW TILT CONCRETE

A&E APPROVE TILT CONCRETE

BCCO APPROVE TILT CONCRETE

FAB TILT CONCRETE

DELIVER TILT CONCRETE

RECEIVE LT WT ROOF CONCRETE

DOSTER REVIEW LT WT ROOF CONCRETE

A&E APPROVE LT WT ROOF CONCRETE

BCCO APPROVE LT WT ROOF CONCRETE

FAB LT WT ROOF CONCRETE

DELIVER LT WT ROOF CONCRETE

RECEIVE UNDERLAYMENT CONCRETE

DOSTER REVIEW UNDERLAYMENT CONCRETE

A&E APPROVE UNDERLAYMENT CONCRETE

BCCO APPROVE UNDERLAYMENT CONCRETE

FAB LT UNDERLAYMENT CONCRETE

DELIVER UNDERLAYMENT CONCRETE

RECEIVE UNIT MASONRY

DOSTER REVIEW UNIT MASONRY

A&E APPROVE UNIT MASONRY

BCCO APPROVE UNIT MASONRY
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Activity

ID

Activity
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Orig

Dur
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Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

PR04200050 FAB LT UNIT MASONRY 20 20 0 23SEP11 20OCT11 08NOV11 07DEC11 32

PR04200060 DELIVER UNIT MASONRY 1 1 0 21OCT11 21OCT11 08DEC11 08DEC11 32

PR04211310 RECEIVE BRICK VENEER MASONRY 10 10 0 05AUG11 18AUG11 22SEP11 05OCT11 33

PR04211320 DOSTER REVIEW BRICK VENEER 5 5 0 19AUG11 25AUG11 06OCT11 12OCT11 33

PR04211330 A&E APPROVE BRICK VENEER 10 10 0 26AUG11 09SEP11 13OCT11 26OCT11 33

PR04211340 BCCO APPROVE BRICK VENEER 5 5 0 12SEP11 16SEP11 27OCT11 02NOV11 33

PR04211350 FAB BRICK VENEER MASONRY 10 10 0 19SEP11 30SEP11 03NOV11 16NOV11 33

PR04211360 DELIVER BRICK VENEER MASONRY 1 1 0 03OCT11 03OCT11 17NOV11 17NOV11 33

PR05120010 RECEIVE STRUCTURAL STEEL 10 10 0 09AUG11 22AUG11 01SEP11 15SEP11 17

PR05120020 DOSTER REVIEW STRUCTURAL 5 5 0 23AUG11 29AUG11 16SEP11 22SEP11 17

PR05120030 A&E APPROVE STRUCTURAL STEEL 10 10 0 30AUG11 13SEP11 23SEP11 06OCT11 17

PR05120040 BCCO APPROVE STRUCTURAL 5 5 0 14SEP11 20SEP11 07OCT11 13OCT11 17

PR05120050 FAB STRUCTURAL STEEL 50 50 0 21SEP11 01DEC11 14OCT11 27DEC11 17

PR05120060 DELIVER STRUCTURAL STEEL 1 1 0 02DEC11 02DEC11 28DEC11 28DEC11 17

PR05210010 RECEIVE JOIST 10 10 0 09AUG11 22AUG11 12OCT11 25OCT11 45

PR05210020 DOSTER REVIEW JOIST 5 5 0 23AUG11 29AUG11 26OCT11 01NOV11 45

PR05210030 A&E APPROVE JOIST 10 10 0 30AUG11 13SEP11 02NOV11 15NOV11 45

PR05210040 BCCO APPROVE JOIST 5 5 0 14SEP11 20SEP11 16NOV11 22NOV11 45

PR05210050 FAB JOIST 30 30 0 21SEP11 01NOV11 23NOV11 09JAN12 45

PR05210060 DELIVER JOIST 1 1 0 02NOV11 02NOV11 10JAN12 10JAN12 45

PR05310010 RECEIVE DECKING 10 10 0 09AUG11 22AUG11 31OCT11 11NOV11 58

PR05310020 DOSTER REVIEW DECKING 5 5 0 23AUG11 29AUG11 14NOV11 18NOV11 58

PR05310030 A&E APPROVE DECKING 10 10 0 30AUG11 13SEP11 21NOV11 06DEC11 58

PR05310040 BCCO APPROVE DECKING 5 5 0 14SEP11 20SEP11 07DEC11 13DEC11 58

PR05310050 FAB DECKING 30 30 0 21SEP11 01NOV11 14DEC11 26JAN12 58

PR05310060 DELIVER DECKING 1 1 0 02NOV11 02NOV11 27JAN12 27JAN12 58

PR05400010 RECEIVE COLD FORM METAL FRAME 10 10 0 11AUG11 24AUG11 12OCT11 25OCT11 43

PR05400020 DOSTER REVIEW COLD FORM 5 5 0 25AUG11 31AUG11 26OCT11 01NOV11 43

PR05400030 A&E APPROVE COLD FORM METAL 10 10 0 01SEP11 15SEP11 02NOV11 15NOV11 43

PR05400040 BCCO APPROVE COLD FORM METAL 5 5 0 16SEP11 22SEP11 16NOV11 22NOV11 43

PR05400050 FAB COLD FORM METAL FRAME 30 30 0 23SEP11 03NOV11 23NOV11 09JAN12 43

PR05400060 DELIVER COLD FORM METAL FRAME 1 1 0 04NOV11 04NOV11 10JAN12 10JAN12 43

PR05500010 RECEIVE METAL FABRICATIONS 10 10 0 09AUG11 22AUG11 02NOV11 15NOV11 60

PR05500020 DOSTER REVIEW METAL 5 5 0 23AUG11 29AUG11 16NOV11 22NOV11 60

PR05500030 A&E APPROVE METAL 10 10 0 30AUG11 13SEP11 23NOV11 08DEC11 60

PR05500040 BCCO APPROVE METAL 5 5 0 14SEP11 20SEP11 09DEC11 15DEC11 60

PR05500050 FAB METAL FABRICATIONS 15 15 0 21SEP11 11OCT11 16DEC11 09JAN12 60

PR05500060 DELIVER METAL FABRICATIONS 1 1 0 12OCT11 12OCT11 10JAN12 10JAN12 60

PR05510010 RECEIVE METAL STAIRS 10 10 0 09AUG11 22AUG11 16NOV11 01DEC11 70

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB LT UNIT MASONRY

DELIVER UNIT MASONRY

RECEIVE BRICK VENEER MASONRY

DOSTER REVIEW BRICK VENEER MASONRY

A&E APPROVE BRICK VENEER MASONRY

BCCO APPROVE BRICK VENEER MASONRY

FAB BRICK VENEER MASONRY

DELIVER BRICK VENEER MASONRY

RECEIVE STRUCTURAL STEEL

DOSTER REVIEW STRUCTURAL STEEL

A&E APPROVE STRUCTURAL STEEL

BCCO APPROVE STRUCTURAL STEEL

FAB STRUCTURAL STEEL

DELIVER STRUCTURAL STEEL

RECEIVE JOIST

DOSTER REVIEW JOIST

A&E APPROVE JOIST

BCCO APPROVE JOIST

FAB JOIST

DELIVER JOIST

RECEIVE DECKING

DOSTER REVIEW DECKING

A&E APPROVE DECKING

BCCO APPROVE DECKING

FAB DECKING

DELIVER DECKING

RECEIVE COLD FORM METAL FRAME

DOSTER REVIEW COLD FORM METAL FRAME

A&E APPROVE COLD FORM METAL FRAME

BCCO APPROVE COLD FORM METAL FRAME

FAB COLD FORM METAL FRAME

DELIVER COLD FORM METAL FRAME

RECEIVE METAL FABRICATIONS

DOSTER REVIEW METAL FABRICATIONS

A&E APPROVE METAL FABRICATIONS

BCCO APPROVE METAL FABRICATIONS

FAB METAL FABRICATIONS

DELIVER METAL FABRICATIONS

RECEIVE METAL STAIRS
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Activity

ID
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Rem
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Early
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Late
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PR05510020 DOSTER REVIEW METAL STAIRS 5 5 0 23AUG11 29AUG11 02DEC11 08DEC11 70

PR05510030 A&E APPROVE METAL STAIRS 10 10 0 30AUG11 13SEP11 09DEC11 22DEC11 70

PR05510040 BCCO APPROVE METAL STAIRS 5 5 0 14SEP11 20SEP11 23DEC11 30DEC11 70

PR05510050 FAB METAL STAIRS 40 40 0 21SEP11 15NOV11 03JAN12 27FEB12 70

PR05510060 DELIVER METAL STAIRS 1 1 0 16NOV11 16NOV11 28FEB12 28FEB12 70

PR05730010 RECEIVE DECO RAILS 10 10 0 18AUG11 31AUG11 12MAR12 23MAR12 142

PR05730020 DOSTER REVIEW DECO RAILS 5 5 0 01SEP11 08SEP11 26MAR12 30MAR12 142

PR05730030 A&E APPROVE DECO RAILS 10 10 0 09SEP11 22SEP11 02APR12 13APR12 142

PR05730040 BCCO APPROVE DECO RAILS 5 5 0 23SEP11 29SEP11 16APR12 20APR12 142

PR05730050 FAB DECO RAILS 30 30 0 30SEP11 10NOV11 23APR12 04JUN12 142

PR05730060 DELIVER DECO RAILS 1 1 0 11NOV11 11NOV11 05JUN12 05JUN12 142

PR06100010 RECEIVE ROUGH CARPENTRY 10 10 0 18AUG11 31AUG11 31AUG11 14SEP11 9

PR06100020 DOSTER REVIEW ROUGH 5 5 0 01SEP11 08SEP11 15SEP11 21SEP11 9

PR06100030 A&E APPROVE ROUGH CARPENTRY 10 10 0 09SEP11 22SEP11 22SEP11 05OCT11 9

PR06100040 BCCO APPROVE ROUGH 5 5 0 23SEP11 29SEP11 06OCT11 12OCT11 9

PR06100050 FAB ROUGH CARPENTRY 5 5 0 30SEP11 06OCT11 13OCT11 19OCT11 9

PR06100060 DELIVER ROUGH CARPENTRY 1 1 0 07OCT11 07OCT11 20OCT11 20OCT11 9

PR06160010 RECEIVE SHEATHING 10 10 0 18AUG11 31AUG11 30DEC11 13JAN12 92

PR06160020 DOSTER REVIEW SHEATHING 5 5 0 01SEP11 08SEP11 16JAN12 20JAN12 92

PR06160030 A&E APPROVE SHEATHING 10 10 0 09SEP11 22SEP11 23JAN12 03FEB12 92

PR06160040 BCCO APPROVE SHEATHING 5 5 0 23SEP11 29SEP11 06FEB12 10FEB12 92

PR06160050 FAB SHEATHING 5 5 0 30SEP11 06OCT11 13FEB12 17FEB12 92

PR06160060 DELIVER SHEATHING 1 1 0 07OCT11 07OCT11 20FEB12 20FEB12 92

PR06402310 RECEIVE INT ARCH WOODWORK 10 10 0 18AUG11 31AUG11 05JAN12 18JAN12 95

PR06402320 DOSTER REVIEW INT ARCH 5 5 0 01SEP11 08SEP11 19JAN12 25JAN12 95

PR06402330 A&E APPROVE INT ARCH 10 10 0 09SEP11 22SEP11 26JAN12 08FEB12 95

PR06402340 BCCO APPROVE INTARCH 5 5 0 23SEP11 29SEP11 09FEB12 15FEB12 95

PR06402350 FAB INT ARCH WOODWORK 60 60 0 30SEP11 27DEC11 16FEB12 09MAY12 95

PR06402360 DELIVER INT ARCH WOODWORK 1 1 0 28DEC11 28DEC11 10MAY12 10MAY12 95

PR07015010 RECEIVE PREP FOR RE-ROOF 10 10 0 18AUG11 31AUG11 22DEC11 06JAN12 87

PR07015020 DOSTER REVIEW PREP FOR 5 5 0 01SEP11 08SEP11 09JAN12 13JAN12 87

PR07015030 A&E APPROVE PREP FOR RE-ROOF 10 10 0 09SEP11 22SEP11 16JAN12 27JAN12 87

PR07015040 BCCO APPROVE PREP FOR 5 5 0 23SEP11 29SEP11 30JAN12 03FEB12 87

PR07015050 FAB PREP FOR RE-ROOF 10 10 0 30SEP11 13OCT11 06FEB12 17FEB12 87

PR07015060 DELIVER PREP FOR RE- ROOF 1 1 0 14OCT11 14OCT11 20FEB12 20FEB12 87

PR07141610 RECEIVE WP ABOVE GRADE 10 10 0 11AUG11 24AUG11 07SEP11 20SEP11 18

PR07141620 DOSTER REVIEW WP ABOVE GRADE 5 5 0 25AUG11 31AUG11 21SEP11 27SEP11 18

PR07141630 A&E APPROVE WP ABOVE GRADE 10 10 0 01SEP11 15SEP11 28SEP11 11OCT11 18

PR07141640 BCCO APPROVE WP ABOVE GRADE 5 5 0 16SEP11 22SEP11 12OCT11 18OCT11 18

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW METAL STAIRS

A&E APPROVE METAL STAIRS

BCCO APPROVE METAL STAIRS

FAB METAL STAIRS

DELIVER METAL STAIRS

RECEIVE DECO RAILS

DOSTER REVIEW DECO RAILS

A&E APPROVE DECO RAILS

BCCO APPROVE DECO RAILS

FAB DECO RAILS

DELIVER DECO RAILS

RECEIVE ROUGH CARPENTRY

DOSTER REVIEW ROUGH CARPENTRY

A&E APPROVE ROUGH CARPENTRY

BCCO APPROVE ROUGH CARPENTRY

FAB ROUGH CARPENTRY

DELIVER ROUGH CARPENTRY

RECEIVE SHEATHING

DOSTER REVIEW SHEATHING

A&E APPROVE SHEATHING

BCCO APPROVE SHEATHING

FAB SHEATHING

DELIVER SHEATHING

RECEIVE INT ARCH WOODWORK

DOSTER REVIEW INT ARCH WOODWORK

A&E APPROVE INT ARCH WOODWORK

BCCO APPROVE INTARCH WOODWORK

FAB INT ARCH WOODWORK

DELIVER INT ARCH WOODWORK

RECEIVE PREP FOR RE-ROOF

DOSTER REVIEW PREP FOR RE-ROOF

A&E APPROVE PREP FOR RE-ROOF

BCCO APPROVE PREP FOR RE-ROOF

FAB PREP FOR RE-ROOF

DELIVER PREP FOR RE- ROOF

RECEIVE WP ABOVE GRADE

DOSTER REVIEW WP ABOVE GRADE

A&E APPROVE WP ABOVE GRADE

BCCO APPROVE WP ABOVE GRADE
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Activity
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Activity
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% Early
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Early
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PR07141650 FAB WP ABOVE GRADE 10 10 0 23SEP11 06OCT11 19OCT11 01NOV11 18

PR07141660 DELIVER WP ABOVE GRADE 1 1 0 07OCT11 07OCT11 02NOV11 02NOV11 18

PR07141810 RECEIVE WP BELOW GRADE 10 10 0 11AUG11 24AUG11 22AUG11 02SEP11 7

PR07141820 DOSTER REVIEW WP BELOW GRADE 5 5 0 25AUG11 31AUG11 06SEP11 12SEP11 7

PR07141830 A&E APPROVE WP BELOW GRADE 10 10 0 01SEP11 15SEP11 13SEP11 26SEP11 7

PR07141840 BCCO APPROVE WP BELOW GRADE 5 5 0 16SEP11 22SEP11 27SEP11 03OCT11 7

PR07141850 FAB WP BELOW GRADE 5 5 0 23SEP11 29SEP11 04OCT11 10OCT11 7

PR07141860 DELIVER WP BELOW GRADE 1 1 0 30SEP11 30SEP11 11OCT11 11OCT11 7

PR07171610 RECEIVE BENTONITE 10 10 0 11AUG11 24AUG11 23AUG11 06SEP11 8

PR07171620 DOSTER REVIEW BENTONITE 5 5 0 25AUG11 31AUG11 07SEP11 13SEP11 8

PR07171630 A&E APPROVE BENTONITE 10 10 0 01SEP11 15SEP11 14SEP11 27SEP11 8

PR07171640 BCCO APPROVE BENTONITE 5 5 0 16SEP11 22SEP11 28SEP11 04OCT11 8

PR07171650 FAB BENTONITE 5 5 0 23SEP11 29SEP11 05OCT11 11OCT11 8

PR07171660 DELIVER BENTONITE 1 1 0 03OCT11 03OCT11 12OCT11 12OCT11 7

PR07210010 RECEIVE THERMAL INSULATION 10 10 0 25AUG11 08SEP11 05JAN12 18JAN12 90

PR07210020 DOSTER REVIEW THERMAL 5 5 0 09SEP11 15SEP11 19JAN12 25JAN12 90

PR07210030 A&E APPROVE THERMAL 10 10 0 16SEP11 29SEP11 26JAN12 08FEB12 90

PR07210040 BCCO APPROVE THERMAL 5 5 0 30SEP11 06OCT11 09FEB12 15FEB12 90

PR07210050 FAB THERMAL INSULATION 10 10 0 07OCT11 20OCT11 16FEB12 29FEB12 90

PR07210060 DELIVER THERMAL INSULATION 1 1 0 21OCT11 21OCT11 01MAR12 01MAR12 90

PR07211010 RECEIVE FOAM INSULATION 10 10 0 11AUG11 24AUG11 05MAR12 16MAR12 142

PR07211020 DOSTER REVIEW FOAM INSULATION 5 5 0 25AUG11 31AUG11 19MAR12 23MAR12 142

PR07211030 A&E APPROVE FOAM INSULATION 10 10 0 01SEP11 15SEP11 26MAR12 06APR12 142

PR07211040 BCCO APPROVE FOAM INSULATION 5 5 0 16SEP11 22SEP11 09APR12 13APR12 142

PR07211050 FAB FOAM INSULATION 10 10 0 23SEP11 06OCT11 16APR12 27APR12 142

PR07211060 DELIVER FOAM INSULATION 1 1 0 07OCT11 07OCT11 30APR12 30APR12 142

PR07321310 RECEIVE CLAY TILE 10 10 0 18AUG11 31AUG11 08NOV11 21NOV11 57

PR07321320 DOSTER REVIEW CLAY TILE 5 5 0 01SEP11 08SEP11 22NOV11 30NOV11 57

PR07321330 A&E APPROVE CLAY TILE 10 10 0 09SEP11 22SEP11 01DEC11 14DEC11 57

PR07321340 BCCO APPROVE CLAY TILE 5 5 0 23SEP11 29SEP11 15DEC11 21DEC11 57

PR07321350 FAB CLAY TILE 40 40 0 30SEP11 28NOV11 22DEC11 17FEB12 57

PR07321360 DELIVER CLAY TILE 1 1 0 29NOV11 29NOV11 20FEB12 20FEB12 57

PR07540010 RECEIVE MEMBRANE ROOFING 10 10 0 18AUG11 31AUG11 23JAN12 03FEB12 107

PR07540020 DOSTER REVIEW MEMBRANE 5 5 0 01SEP11 08SEP11 06FEB12 10FEB12 107

PR07540030 A&E APPROVE MEMBRANE ROOFING 10 10 0 09SEP11 22SEP11 13FEB12 24FEB12 107

PR07540040 BCCO APPROVE MEMBRANE 5 5 0 23SEP11 29SEP11 27FEB12 02MAR12 107

PR07540050 FAB MEMBRANE ROOFING 10 10 0 30SEP11 13OCT11 05MAR12 16MAR12 107

PR07540060 DELIVER MEMBRANE ROOFING 1 1 0 14OCT11 14OCT11 19MAR12 19MAR12 107

PR07620010 RECEIVE METAL FLASHING 10 10 0 18AUG11 31AUG11 11JAN12 24JAN12 99

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB WP ABOVE GRADE

DELIVER WP ABOVE GRADE

RECEIVE WP BELOW GRADE

DOSTER REVIEW WP BELOW GRADE

A&E APPROVE WP BELOW GRADE

BCCO APPROVE WP BELOW GRADE

FAB WP BELOW GRADE

DELIVER WP BELOW GRADE

RECEIVE BENTONITE

DOSTER REVIEW BENTONITE

A&E APPROVE BENTONITE

BCCO APPROVE BENTONITE

FAB BENTONITE

DELIVER BENTONITE

RECEIVE THERMAL INSULATION

DOSTER REVIEW THERMAL INSULATION

A&E APPROVE THERMAL INSULATION

BCCO APPROVE THERMAL INSULATION

FAB THERMAL INSULATION

DELIVER THERMAL INSULATION

RECEIVE FOAM INSULATION

DOSTER REVIEW FOAM INSULATION

A&E APPROVE FOAM INSULATION

BCCO APPROVE FOAM INSULATION

FAB FOAM INSULATION

DELIVER FOAM INSULATION

RECEIVE CLAY TILE

DOSTER REVIEW CLAY TILE

A&E APPROVE CLAY TILE

BCCO APPROVE CLAY TILE

FAB CLAY TILE

DELIVER CLAY TILE

RECEIVE MEMBRANE ROOFING

DOSTER REVIEW MEMBRANE ROOFING

A&E APPROVE MEMBRANE ROOFING

BCCO APPROVE MEMBRANE ROOFING

FAB MEMBRANE ROOFING

DELIVER MEMBRANE ROOFING

RECEIVE METAL FLASHING
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Early
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PR07620020 DOSTER REVIEW METAL FLASHING 5 5 0 01SEP11 08SEP11 25JAN12 31JAN12 99

PR07620030 A&E APPROVE METAL FLASHING 10 10 0 09SEP11 22SEP11 01FEB12 14FEB12 99

PR07620040 BCCO APPROVE METAL FLASHING 5 5 0 23SEP11 29SEP11 15FEB12 21FEB12 99

PR07620050 FAB METAL FLASHING 10 10 0 30SEP11 13OCT11 22FEB12 06MAR12 99

PR07620060 DELIVER METAL FLASHING 1 1 0 14OCT11 14OCT11 07MAR12 07MAR12 99

PR07710010 RECEIVE ROOF SPECIALTIES 10 10 0 18AUG11 31AUG11 04JAN12 17JAN12 94

PR07710020 DOSTER REVIEW ROOF 5 5 0 01SEP11 08SEP11 18JAN12 24JAN12 94

PR07710030 A&E APPROVE ROOF SPECIALTIES 10 10 0 09SEP11 22SEP11 25JAN12 07FEB12 94

PR07710040 BCCO APPROVE ROOF SPECIALTIES 5 5 0 23SEP11 29SEP11 08FEB12 14FEB12 94

PR07710050 FAB ROOF SPECIALTIES 15 15 0 30SEP11 20OCT11 15FEB12 06MAR12 94

PR07710060 DELIVER ROOF SPECIALTIES 1 1 0 21OCT11 21OCT11 07MAR12 07MAR12 94

PR07723310 RECEIVE ROOF HATCHES 10 10 0 25AUG11 08SEP11 09DEC11 22DEC11 73

PR07723320 DOSTER REVIEW ROOF HATCHES 5 5 0 09SEP11 15SEP11 23DEC11 30DEC11 73

PR07723330 A&E APPROVE ROOF HATCHES 10 10 0 16SEP11 29SEP11 03JAN12 16JAN12 73

PR07723340 BCCO APPROVE ROOF HATCHES 5 5 0 30SEP11 06OCT11 17JAN12 23JAN12 73

PR07723350 FAB ROOF HATCHES 30 30 0 07OCT11 17NOV11 24JAN12 05MAR12 73

PR07723360 DELIVER ROOF HATCHES 1 1 0 18NOV11 18NOV11 06MAR12 06MAR12 73

PR07810010 RECEIVE APPLIED FIREPROOFING 10 10 0 11AUG11 24AUG11 05JAN12 18JAN12 100

PR07810020 DOSTER REVIEW APPLIED 5 5 0 25AUG11 31AUG11 19JAN12 25JAN12 100

PR07810030 A&E APPROVE APPLIED 10 10 0 01SEP11 15SEP11 26JAN12 08FEB12 100

PR07810040 BCCO APPROVE APPLIED 5 5 0 16SEP11 22SEP11 09FEB12 15FEB12 100

PR07810050 FAB APPLIED FIREPROOFING 10 10 0 23SEP11 06OCT11 16FEB12 29FEB12 100

PR07810060 DELIVER APPLIED FIREPROOFING 1 1 0 07OCT11 07OCT11 01MAR12 01MAR12 100

PR07840010 RECEIVE FIRE STOPPING 10 10 0 11AUG11 24AUG11 06JAN12 19JAN12 101

PR07840020 DOSTER REVIEW FIRE STOPPING 5 5 0 25AUG11 31AUG11 20JAN12 26JAN12 101

PR07840030 A&E APPROVE FIRE STOPPING 10 10 0 01SEP11 15SEP11 27JAN12 09FEB12 101

PR07840040 BCCO APPROVE FIRE STOPPING 5 5 0 16SEP11 22SEP11 10FEB12 16FEB12 101

PR07840050 FAB FIRE STOPPING 15 15 0 23SEP11 13OCT11 17FEB12 08MAR12 101

PR07840060 DELIVER FIRE STOPPING 1 1 0 14OCT11 14OCT11 09MAR12 09MAR12 101

PR07920010 RECEIVE JOINT SEALANTS 10 10 0 11AUG11 24AUG11 28OCT11 10NOV11 55

PR07920020 DOSTER REVIEW JOINT SEALANTS 5 5 0 25AUG11 31AUG11 11NOV11 17NOV11 55

PR07920030 A&E APPROVE JOINT SEALANTS 10 10 0 01SEP11 15SEP11 18NOV11 05DEC11 55

PR07920040 BCCO APPROVE JOINT SEALANTS 5 5 0 16SEP11 22SEP11 06DEC11 12DEC11 55

PR07920050 FAB JOINT SEALANTS 10 10 0 23SEP11 06OCT11 13DEC11 27DEC11 55

PR07920060 DELIVER JOINT SEALANTS 1 1 0 07OCT11 07OCT11 28DEC11 28DEC11 55

PR07950010 RECEIVE EXP JOINTS 10 10 0 11AUG11 24AUG11 14OCT11 27OCT11 45

PR07950020 DOSTER REVIEW EXP JOINTS 5 5 0 25AUG11 31AUG11 28OCT11 03NOV11 45

PR07950030 A&E APPROVE EXP JOINTS 10 10 0 01SEP11 15SEP11 04NOV11 17NOV11 45

PR07950040 BCCO APPROVE EXP JOINTS 5 5 0 16SEP11 22SEP11 18NOV11 28NOV11 45

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW METAL FLASHING

A&E APPROVE METAL FLASHING

BCCO APPROVE METAL FLASHING

FAB METAL FLASHING

DELIVER METAL FLASHING

RECEIVE ROOF SPECIALTIES

DOSTER REVIEW ROOF SPECIALTIES

A&E APPROVE ROOF SPECIALTIES

BCCO APPROVE ROOF SPECIALTIES

FAB ROOF SPECIALTIES

DELIVER ROOF SPECIALTIES

RECEIVE ROOF HATCHES

DOSTER REVIEW ROOF HATCHES

A&E APPROVE ROOF HATCHES

BCCO APPROVE ROOF HATCHES

FAB ROOF HATCHES

DELIVER ROOF HATCHES

RECEIVE APPLIED FIREPROOFING

DOSTER REVIEW APPLIED FIREPROOFING

A&E APPROVE APPLIED FIREPROOFING

BCCO APPROVE APPLIED FIREPROOFING

FAB APPLIED FIREPROOFING

DELIVER APPLIED FIREPROOFING

RECEIVE FIRE STOPPING

DOSTER REVIEW FIRE STOPPING

A&E APPROVE FIRE STOPPING

BCCO APPROVE FIRE STOPPING

FAB FIRE STOPPING

DELIVER FIRE STOPPING

RECEIVE JOINT SEALANTS

DOSTER REVIEW JOINT SEALANTS

A&E APPROVE JOINT SEALANTS

BCCO APPROVE JOINT SEALANTS

FAB JOINT SEALANTS

DELIVER JOINT SEALANTS

RECEIVE EXP JOINTS

DOSTER REVIEW EXP JOINTS

A&E APPROVE EXP JOINTS

BCCO APPROVE EXP JOINTS
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Activity

ID

Activity
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Dur

% Early
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Early
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Late
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PR07950050 FAB EXP JOINTS 20 20 0 23SEP11 20OCT11 29NOV11 27DEC11 45

PR07950060 DELIVER EXP JOINTS 1 1 0 21OCT11 21OCT11 28DEC11 28DEC11 45

PR08111310 RECEIVE HOLLOW METAL DOOR 10 10 0 11AUG11 24AUG11 24AUG11 07SEP11 9

PR08111320 DOSTER REVIEW HOLLOW METAL 5 5 0 25AUG11 31AUG11 08SEP11 14SEP11 9

PR08111330 A&E APPROVE HALLOW METAL 10 10 0 01SEP11 15SEP11 15SEP11 28SEP11 9

PR08111340 BCCO APPROVE HOLLOW METAL 5 5 0 16SEP11 22SEP11 29SEP11 05OCT11 9

PR08111350 FAB HOLLOW METAL DOOR AND 30 30 0 23SEP11 03NOV11 06OCT11 16NOV11 9

PR08111360 DELIVER HOLLOW METAL DOOR 1 1 0 04NOV11 04NOV11 17NOV11 17NOV11 9

PR08141610 RECEIVE WOOD DOORS 10 10 0 11AUG11 24AUG11 26JAN12 08FEB12 115

PR08141620 DOSTER REVIEW WOOD DOORS 5 5 0 25AUG11 31AUG11 09FEB12 15FEB12 115

PR08141630 A&E APPROVE WOOD DOORS 10 10 0 01SEP11 15SEP11 16FEB12 29FEB12 115

PR08141640 BCCO APPROVE WOOD DOORS 5 5 0 16SEP11 22SEP11 01MAR12 07MAR12 115

PR08141650 FAB WOOD DOORS 60 60 0 23SEP11 19DEC11 08MAR12 31MAY12 115

PR08141660 DELIVER WOOD DOORS 1 1 0 20DEC11 20DEC11 01JUN12 01JUN12 115

PR08311310 RECEIVE ACCESS DOORS 10 10 0 09AUG11 22AUG11 29DEC11 12JAN12 98

PR08311320 DOSTER REVIEW ACCESS DOORS 5 5 0 23AUG11 29AUG11 13JAN12 19JAN12 98

PR08311330 A&E APPROVE ACCESS DOORS 10 10 0 30AUG11 13SEP11 20JAN12 02FEB12 98

PR08311340 BCCO APPROVE ACCESS DOORS 5 5 0 14SEP11 20SEP11 03FEB12 09FEB12 98

PR08311350 FAB ACCESS DOORS 10 10 0 21SEP11 04OCT11 10FEB12 23FEB12 98

PR08311360 DELIVER ACCESS DOORS 5 5 0 05OCT11 11OCT11 24FEB12 01MAR12 98

PR08411310 RECEIVE STORE FRONTS 10 10 0 11AUG11 24AUG11 04NOV11 17NOV11 60

PR08411320 DOSTER REVIEW STORE FRONTS 5 5 0 25AUG11 31AUG11 18NOV11 28NOV11 60

PR08411330 A&E APPROVE STORE FRONTS 10 10 0 01SEP11 15SEP11 29NOV11 12DEC11 60

PR08411340 BCCO APPROVE STORE FRONTS 5 5 0 16SEP11 22SEP11 13DEC11 19DEC11 60

PR08411350 FAB STORE FRONTS 50 50 0 23SEP11 05DEC11 20DEC11 29FEB12 60

PR08411360 DELIVER STORE FRONTS 1 1 0 06DEC11 06DEC11 01MAR12 01MAR12 60

PR08511310 RECEIVE ALUM WINDOWS 10 10 0 11AUG11 24AUG11 07SEP11 20SEP11 18

PR08511320 DOSTER REVIEW ALUM WINDOWS 5 5 0 25AUG11 31AUG11 21SEP11 27SEP11 18

PR08511330 A&E APPROVE ALUM WINDOWS 10 10 0 01SEP11 15SEP11 28SEP11 11OCT11 18

PR08511340 BCCO APPROVE ALUM WINDOWS 5 5 0 16SEP11 22SEP11 12OCT11 18OCT11 18

PR08511350 FAB ALUM WINDOWS 50 50 0 23SEP11 05DEC11 19OCT11 30DEC11 18

PR08511360 DELIVER ALUM WINDOWS 1 1 0 06DEC11 06DEC11 03JAN12 03JAN12 18

PR08711110 RECEIVE DOOR HDWR 10 10 0 11AUG11 24AUG11 23FEB12 07MAR12 135

PR08711120 DOSTER REVIEW DOOR HRWR 5 5 0 25AUG11 31AUG11 08MAR12 14MAR12 135

PR08711130 A&E APPROVE DOOR HDWR 10 10 0 01SEP11 15SEP11 15MAR12 28MAR12 135

PR08711140 BCCO APPROVE DOOR HDWR 5 5 0 16SEP11 22SEP11 29MAR12 04APR12 135

PR08711150 FAB DOOR HDWR 40 40 0 23SEP11 17NOV11 05APR12 31MAY12 135

PR08711160 DELIVER DOOR HDWR 1 1 0 18NOV11 18NOV11 01JUN12 01JUN12 135

PR08800010 RECEIVE GLAZING 10 10 0 11AUG11 24AUG11 16DEC11 30DEC11 88

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB EXP JOINTS

DELIVER EXP JOINTS

RECEIVE HOLLOW METAL DOOR AND FRAME

DOSTER REVIEW HOLLOW METAL DOOR AND FRAME

A&E APPROVE HALLOW METAL DOOR AND FRAME

BCCO APPROVE HOLLOW METAL DOOR AND FRAME

FAB HOLLOW METAL DOOR AND FRAME

DELIVER HOLLOW METAL DOOR AND FRAME

RECEIVE WOOD DOORS

DOSTER REVIEW WOOD DOORS

A&E APPROVE WOOD DOORS

BCCO APPROVE WOOD DOORS

FAB WOOD DOORS

DELIVER WOOD DOORS

RECEIVE ACCESS DOORS

DOSTER REVIEW ACCESS DOORS

A&E APPROVE ACCESS DOORS

BCCO APPROVE ACCESS DOORS

FAB ACCESS DOORS

DELIVER ACCESS DOORS

RECEIVE STORE FRONTS

DOSTER REVIEW STORE FRONTS

A&E APPROVE STORE FRONTS

BCCO APPROVE STORE FRONTS

FAB STORE FRONTS

DELIVER STORE FRONTS

RECEIVE ALUM WINDOWS

DOSTER REVIEW ALUM WINDOWS

A&E APPROVE ALUM WINDOWS

BCCO APPROVE ALUM WINDOWS

FAB ALUM WINDOWS

DELIVER ALUM WINDOWS

RECEIVE DOOR HDWR

DOSTER REVIEW DOOR HRWR

A&E APPROVE DOOR HDWR

BCCO APPROVE DOOR HDWR

FAB DOOR HDWR

DELIVER DOOR HDWR

RECEIVE GLAZING
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PR08800020 DOSTER REVIEW GLAZING 5 5 0 25AUG11 31AUG11 03JAN12 09JAN12 88

PR08800030 A&E APPROVE GLAZING 10 10 0 01SEP11 15SEP11 10JAN12 23JAN12 88

PR08800040 BCCO APPROVE GLAZING 5 5 0 16SEP11 22SEP11 24JAN12 30JAN12 88

PR08800050 FAB GLAZING 15 15 0 23SEP11 13OCT11 31JAN12 20FEB12 88

PR08800060 DELIVER GLAZING 1 1 0 14OCT11 14OCT11 21FEB12 21FEB12 88

PR08900010 RECEIVE LOUVERS AND VENTS 10 10 0 09AUG11 22AUG11 16SEP11 29SEP11 27

PR08900020 DOSTER REVIEW LOUVERS AND 5 5 0 23AUG11 29AUG11 30SEP11 06OCT11 27

PR08900030 A&E APPROVE LOUVERS AND 10 10 0 30AUG11 13SEP11 07OCT11 20OCT11 27

PR08900040 BCCO APPROVE LOUVERS AND 5 5 0 14SEP11 20SEP11 21OCT11 27OCT11 27

PR08900050 FAB LOUVERS AND VENTS 40 40 0 21SEP11 15NOV11 28OCT11 27DEC11 27

PR08900060 DELIVER LOUVERS AND VENTS 1 1 0 16NOV11 16NOV11 28DEC11 28DEC11 27

PR09019010 RECEIVE RE-PAINT 10 10 0 18AUG11 31AUG11 22FEB12 06MAR12 129

PR09019020 DOSTER REVIEW RE-PAINT 5 5 0 01SEP11 08SEP11 07MAR12 13MAR12 129

PR09019030 A&E APPROVE RE-PAINT 10 10 0 09SEP11 22SEP11 14MAR12 27MAR12 129

PR09019040 BCCO APPROVE RE-PAINT 5 5 0 23SEP11 29SEP11 28MAR12 03APR12 129

PR09019050 FAB RE-PAINT 10 10 0 30SEP11 13OCT11 04APR12 17APR12 129

PR09019060 DELIVER RE-PAINT 1 1 0 14OCT11 14OCT11 18APR12 18APR12 129

PR09211610 RECEIVE GYP BOARD ASS 10 10 0 11AUG11 24AUG11 28SEP11 11OCT11 33

PR09211620 DOSTER REVIEW- GYP BOARD ASS 5 5 0 25AUG11 31AUG11 12OCT11 18OCT11 33

PR09211630 A&E APPROVE GYP BOARD ASS 10 10 0 01SEP11 15SEP11 19OCT11 01NOV11 33

PR09211640 BCCO APPROVE GYP BOARD ASS 5 5 0 16SEP11 22SEP11 02NOV11 08NOV11 33

PR09211650 FAB GYP BOARD ASS 10 10 0 23SEP11 06OCT11 09NOV11 22NOV11 33

PR09211660 DELIVER GYP BOARD ASS 1 1 0 07OCT11 07OCT11 23NOV11 23NOV11 33

PR09211710 RECEIVE SHAFT WALL 10 10 0 11AUG11 24AUG11 28SEP11 11OCT11 33

PR09211720 DOSTER REVIEW SHAFT WALL 5 5 0 25AUG11 31AUG11 12OCT11 18OCT11 33

PR09211730 A&E APPROVE SHAFT WALL 10 10 0 01SEP11 15SEP11 19OCT11 01NOV11 33

PR09211740 BCCO APPROVE SHAFT WALL 5 5 0 16SEP11 22SEP11 02NOV11 08NOV11 33

PR09211750 FAB SHAFT WALL 10 10 0 23SEP11 06OCT11 09NOV11 22NOV11 33

PR09211760 DELIVER SHAFT WALL 1 1 0 07OCT11 07OCT11 23NOV11 23NOV11 33

PR09240010 RECEIVE PLASTER 10 10 0 18AUG11 31AUG11 15MAR12 28MAR12 145

PR09240020 DOSTER REVIEW PLASTER 5 5 0 01SEP11 08SEP11 29MAR12 04APR12 145

PR09240030 A&E APPROVE PLASTER 10 10 0 09SEP11 22SEP11 05APR12 18APR12 145

PR09240040 BCCO APPROVE PLASTER 5 5 0 23SEP11 29SEP11 19APR12 25APR12 145

PR09240050 FAB PLASTER 10 10 0 30SEP11 13OCT11 26APR12 09MAY12 145

PR09240060 DELIVER PLASTER 1 1 0 14OCT11 14OCT11 10MAY12 10MAY12 145

PR09300010 RECEIVE TILING 10 10 0 18AUG11 31AUG11 02DEC11 15DEC11 73

PR09300020 DOSTER REVIEW TILING 5 5 0 01SEP11 08SEP11 16DEC11 22DEC11 73

PR09300030 A&E APPROVE TILING 10 10 0 09SEP11 22SEP11 23DEC11 09JAN12 73

PR09300040 BCCO APPROVE TILING 5 5 0 23SEP11 29SEP11 10JAN12 16JAN12 73

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW GLAZING

A&E APPROVE GLAZING

BCCO APPROVE GLAZING

FAB GLAZING

DELIVER GLAZING

RECEIVE LOUVERS AND VENTS

DOSTER REVIEW LOUVERS AND VENTS

A&E APPROVE LOUVERS AND VENTS

BCCO APPROVE LOUVERS AND VENTS

FAB LOUVERS AND VENTS

DELIVER LOUVERS AND VENTS

RECEIVE RE-PAINT

DOSTER REVIEW RE-PAINT

A&E APPROVE RE-PAINT

BCCO APPROVE RE-PAINT

FAB RE-PAINT

DELIVER RE-PAINT

RECEIVE GYP BOARD ASS

DOSTER REVIEW- GYP BOARD ASS

A&E APPROVE GYP BOARD ASS

BCCO APPROVE GYP BOARD ASS

FAB GYP BOARD ASS

DELIVER GYP BOARD ASS

RECEIVE SHAFT WALL

DOSTER REVIEW SHAFT WALL

A&E APPROVE SHAFT WALL

BCCO APPROVE SHAFT WALL

FAB SHAFT WALL

DELIVER SHAFT WALL

RECEIVE PLASTER

DOSTER REVIEW PLASTER

A&E APPROVE PLASTER

BCCO APPROVE PLASTER

FAB PLASTER

DELIVER PLASTER

RECEIVE TILING

DOSTER REVIEW TILING

A&E APPROVE TILING

BCCO APPROVE TILING

© Primavera Systems, Inc.

Start Date 20MAY11

Finish Date 30AUG12

Data Date 20MAY11

Run Date 12OCT11 11:51

Early Bar

Progress Bar

Critical Activity

OCP0

DOSTER CONSTRUCTION COMPANY

PRINCETON ELEMENTRY SCHOOL

Baseline Schedule

Sheet 13 of 61

Date Revision CheckedApproved



Activity
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Description

Orig

Dur
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Dur

% Early
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Early
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PR09300050 FAB TILING 30 30 0 30SEP11 10NOV11 17JAN12 27FEB12 73

PR09300060 DELIVER TILING 1 1 0 11NOV11 11NOV11 28FEB12 28FEB12 73

PR09511310 RECEIVE ACT 10 10 0 18AUG11 31AUG11 06JAN12 19JAN12 96

PR09511320 DOSTER REVIEW ACT 5 5 0 01SEP11 08SEP11 20JAN12 26JAN12 96

PR09511330 A&E APPROVE ACT 10 10 0 09SEP11 22SEP11 27JAN12 09FEB12 96

PR09511340 BCCO APPROVE ACT 5 5 0 23SEP11 29SEP11 10FEB12 16FEB12 96

PR09511350 FAB ACT 15 15 0 30SEP11 20OCT11 17FEB12 08MAR12 96

PR09511360 DELIVER ACT 1 1 0 21OCT11 21OCT11 09MAR12 09MAR12 96

PR09651610 RECEIVE SHEET FLOORING 10 10 0 18AUG11 31AUG11 08MAR12 21MAR12 140

PR09651620 DOSTER REVIEW SHEET FLOORING 5 5 0 01SEP11 08SEP11 22MAR12 28MAR12 140

PR09651630 A&E APPROVE SHEET FLOORING 10 10 0 09SEP11 22SEP11 29MAR12 11APR12 140

PR09651640 BCCO APPROVE SHEET FLOORING 5 5 0 23SEP11 29SEP11 12APR12 18APR12 140

PR09651650 FAB SHEET FLOORING 20 20 0 30SEP11 27OCT11 19APR12 16MAY12 140

PR09651660 DELIVER SHEET FLOORING 1 1 0 28OCT11 28OCT11 17MAY12 17MAY12 140

PR09651910 RECEIVE VCT 10 10 0 18AUG11 31AUG11 08MAR12 21MAR12 140

PR09651920 DOSTER REVIEW VCT 5 5 0 01SEP11 08SEP11 22MAR12 28MAR12 140

PR09651930 A&E APPROVE VCT 10 10 0 09SEP11 22SEP11 29MAR12 11APR12 140

PR09651940 BCCO APPROVE VCT 5 5 0 23SEP11 29SEP11 12APR12 18APR12 140

PR09651950 FAB VCT 20 20 0 30SEP11 27OCT11 19APR12 16MAY12 140

PR09651960 DELIVER VCT 1 1 0 28OCT11 28OCT11 17MAY12 17MAY12 140

PR09681310 RECEIVE CARPET TILE 10 10 0 18AUG11 31AUG11 16MAR12 29MAR12 146

PR09681320 DOSTER REVIEW CARPET TILE 5 5 0 01SEP11 08SEP11 30MAR12 05APR12 146

PR09681330 A&E APPROVE CARPET TILE 10 10 0 09SEP11 22SEP11 06APR12 19APR12 146

PR09681340 BCCO APPROVE CARPET TILE 5 5 0 23SEP11 29SEP11 20APR12 26APR12 146

PR09681350 FAB CARPET TILE 20 20 0 30SEP11 27OCT11 27APR12 24MAY12 146

PR09681360 DELIVER CARPET TILE 1 1 0 28OCT11 28OCT11 25MAY12 25MAY12 146

PR09841310 RECEIVE SOUND PANELS 10 10 0 18AUG11 31AUG11 20MAR12 02APR12 148

PR09841320 DOSTER REVIEW SOUND PANELS 5 5 0 01SEP11 08SEP11 03APR12 09APR12 148

PR09841330 A&E APPROVE SOUND PANELS 10 10 0 09SEP11 22SEP11 10APR12 23APR12 148

PR09841340 BCCO APPROVE SOUND PANELS 5 5 0 23SEP11 29SEP11 24APR12 30APR12 148

PR09841350 FAB SOUND PANELS 20 20 0 30SEP11 27OCT11 01MAY12 29MAY12 148

PR09841360 DELIVER SOUND PANELS 1 1 0 28OCT11 28OCT11 30MAY12 30MAY12 148

PR09900010 RECEIVE PAINT 10 10 0 18AUG11 31AUG11 23DEC11 09JAN12 88

PR09900020 DOSTER REVIEW PAINT 5 5 0 01SEP11 08SEP11 10JAN12 16JAN12 88

PR09900030 A&E APPROVE PAINT 10 10 0 09SEP11 22SEP11 17JAN12 30JAN12 88

PR09900040 BCCO APPROVE PAINT 5 5 0 23SEP11 29SEP11 31JAN12 06FEB12 88

PR09900050 FAB PAINT 10 10 0 30SEP11 13OCT11 07FEB12 20FEB12 88

PR09900060 DELIVER PAINT 1 1 0 14OCT11 14OCT11 21FEB12 21FEB12 88

PR10110010 RECEIVE VISUAL DISPLAYS 10 10 0 25AUG11 08SEP11 08MAR12 21MAR12 135

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB TILING

DELIVER TILING

RECEIVE ACT

DOSTER REVIEW ACT

A&E APPROVE ACT

BCCO APPROVE ACT

FAB ACT

DELIVER ACT

RECEIVE SHEET FLOORING

DOSTER REVIEW SHEET FLOORING

A&E APPROVE SHEET FLOORING

BCCO APPROVE SHEET FLOORING

FAB SHEET FLOORING

DELIVER SHEET FLOORING

RECEIVE VCT

DOSTER REVIEW VCT

A&E APPROVE VCT

BCCO APPROVE VCT

FAB VCT

DELIVER VCT

RECEIVE CARPET TILE

DOSTER REVIEW CARPET TILE

A&E APPROVE CARPET TILE

BCCO APPROVE CARPET TILE

FAB CARPET TILE

DELIVER CARPET TILE

RECEIVE SOUND PANELS

DOSTER REVIEW SOUND PANELS

A&E APPROVE SOUND PANELS

BCCO APPROVE SOUND PANELS

FAB SOUND PANELS

DELIVER SOUND PANELS

RECEIVE PAINT

DOSTER REVIEW PAINT

A&E APPROVE PAINT

BCCO APPROVE PAINT

FAB PAINT

DELIVER PAINT

RECEIVE VISUAL DISPLAYS
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PR10110020 DOSTER REVIEW VISUAL DISPLAYS 5 5 0 09SEP11 15SEP11 22MAR12 28MAR12 135

PR10110030 A&E APPROVE VISUAL DISPLAYS 10 10 0 16SEP11 29SEP11 29MAR12 11APR12 135

PR10110040 BCCO APPROVE VISUAL DISPLAYS 5 5 0 30SEP11 06OCT11 12APR12 18APR12 135

PR10110050 FAB VISUAL DISPLAYS 20 20 0 07OCT11 03NOV11 19APR12 16MAY12 135

PR10110060 DELIVER VISUAL DISPLAYS 1 1 0 04NOV11 04NOV11 17MAY12 17MAY12 135

PR10120010 RECEIVE DISPLAY CASE 10 10 0 25AUG11 08SEP11 23FEB12 07MAR12 125

PR10120020 DOSTER REVIEW DISPLAY CASE 5 5 0 09SEP11 15SEP11 08MAR12 14MAR12 125

PR10120030 A&E APPROVE DISPLAY CASE 10 10 0 16SEP11 29SEP11 15MAR12 28MAR12 125

PR10120040 BCCO APPROVE DISPLAY CASE 5 5 0 30SEP11 06OCT11 29MAR12 04APR12 125

PR10120050 FAB DISPLAY CASE 30 30 0 07OCT11 17NOV11 05APR12 16MAY12 125

PR10120060 DELIVER DISPLAY CASE 1 1 0 18NOV11 18NOV11 17MAY12 17MAY12 125

PR10140010 RECEIVE SIGNAGE 10 10 0 25AUG11 08SEP11 23FEB12 07MAR12 125

PR10140020 DOSTER REVIEW SIGNAGE 5 5 0 09SEP11 15SEP11 08MAR12 14MAR12 125

PR10140030 A&E APPROVE SIGNAGE 10 10 0 16SEP11 29SEP11 15MAR12 28MAR12 125

PR10140040 BCCO APPROVE SIGNAGE 5 5 0 30SEP11 06OCT11 29MAR12 04APR12 125

PR10140050 FAB SIGNAGE 30 30 0 07OCT11 17NOV11 05APR12 16MAY12 125

PR10140060 DELIVER SIGNAGE 1 1 0 18NOV11 18NOV11 17MAY12 17MAY12 125

PR10143310 RECEIVE ILLUMINATED SIGN 10 10 0 25AUG11 08SEP11 22FEB12 06MAR12 124

PR10143320 DOSTER REVIEW ILLUMINATED SIGN 5 5 0 09SEP11 15SEP11 07MAR12 13MAR12 124

PR10143330 A&E APPROVE ILLUMINATED SIGN 10 10 0 16SEP11 29SEP11 14MAR12 27MAR12 124

PR10143340 BCCO APPROVE ILLUMINATED SIGN 5 5 0 30SEP11 06OCT11 28MAR12 03APR12 124

PR10143350 FAB ILLUMINATED SIGN 50 50 0 07OCT11 19DEC11 04APR12 13JUN12 124

PR10143360 DELIVER ILLUMINATED SIGN 1 1 0 20DEC11 20DEC11 14JUN12 14JUN12 124

PR10211310 RECEIVE TOILET COMPARTMENTS 10 10 0 25AUG11 08SEP11 07MAR12 20MAR12 134

PR10211320 DOSTER REVIEW TOILET 5 5 0 09SEP11 15SEP11 21MAR12 27MAR12 134

PR10211330 A&E APPROVE TOILET 10 10 0 16SEP11 29SEP11 28MAR12 10APR12 134

PR10211340 BCCO APPROVE TOILET 5 5 0 30SEP11 06OCT11 11APR12 17APR12 134

PR10211350 FAB TOILET COMPARTMENTS 30 30 0 07OCT11 17NOV11 18APR12 30MAY12 134

PR10211360 DELIVER TOILET COMPARTMENTS 1 1 0 18NOV11 18NOV11 31MAY12 31MAY12 134

PR10260010 RECEIVE WALL DOOR PROTECT 10 10 0 25AUG11 08SEP11 23FEB12 07MAR12 125

PR10260020 DOSTER REVIEW WALL DOOR 5 5 0 09SEP11 15SEP11 08MAR12 14MAR12 125

PR10260030 A&E APPROVE WALL DOOR 10 10 0 16SEP11 29SEP11 15MAR12 28MAR12 125

PR10260040 BCCO APPROVE WALL DOOR 5 5 0 30SEP11 06OCT11 29MAR12 04APR12 125

PR10260050 FAB WALL DOOR PROTECT 30 30 0 07OCT11 17NOV11 05APR12 16MAY12 125

PR10260060 DELIVER WALL DOOR PROTECT 1 1 0 18NOV11 18NOV11 17MAY12 17MAY12 125

PR10281310 RECEIVE TOILET ACC. 10 10 0 25AUG11 08SEP11 23FEB12 07MAR12 125

PR10281320 DOSTER REVIEW TOILET ACC. 5 5 0 09SEP11 15SEP11 08MAR12 14MAR12 125

PR10281330 A&E APPROVE TOILET ACC. 10 10 0 16SEP11 29SEP11 15MAR12 28MAR12 125

PR10281340 BCCO APPROVE TOILET ACC. 5 5 0 30SEP11 06OCT11 29MAR12 04APR12 125

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW VISUAL DISPLAYS

A&E APPROVE VISUAL DISPLAYS

BCCO APPROVE VISUAL DISPLAYS

FAB VISUAL DISPLAYS

DELIVER VISUAL DISPLAYS

RECEIVE DISPLAY CASE

DOSTER REVIEW DISPLAY CASE

A&E APPROVE DISPLAY CASE

BCCO APPROVE DISPLAY CASE

FAB DISPLAY CASE

DELIVER DISPLAY CASE

RECEIVE SIGNAGE

DOSTER REVIEW SIGNAGE

A&E APPROVE SIGNAGE

BCCO APPROVE SIGNAGE

FAB SIGNAGE

DELIVER SIGNAGE

RECEIVE ILLUMINATED SIGN

DOSTER REVIEW ILLUMINATED SIGN

A&E APPROVE ILLUMINATED SIGN

BCCO APPROVE ILLUMINATED SIGN

FAB ILLUMINATED SIGN

DELIVER ILLUMINATED SIGN

RECEIVE TOILET COMPARTMENTS

DOSTER REVIEW TOILET COMPARTMENTS

A&E APPROVE TOILET COMPARTMENTS

BCCO APPROVE TOILET COMPARTMENTS

FAB TOILET COMPARTMENTS

DELIVER TOILET COMPARTMENTS

RECEIVE WALL DOOR PROTECT

DOSTER REVIEW WALL DOOR PROTECT

A&E APPROVE WALL DOOR PROTECT

BCCO APPROVE WALL DOOR PROTECT

FAB WALL DOOR PROTECT

DELIVER WALL DOOR PROTECT

RECEIVE TOILET ACC.

DOSTER REVIEW TOILET ACC.

A&E APPROVE TOILET ACC.

BCCO APPROVE TOILET ACC.

© Primavera Systems, Inc.

Start Date 20MAY11

Finish Date 30AUG12

Data Date 20MAY11

Run Date 12OCT11 11:51

Early Bar

Progress Bar

Critical Activity

OCP0

DOSTER CONSTRUCTION COMPANY

PRINCETON ELEMENTRY SCHOOL

Baseline Schedule

Sheet 15 of 61

Date Revision CheckedApproved



Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early
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PR10281350 FAB TOILET ACC. 30 30 0 07OCT11 17NOV11 05APR12 16MAY12 125

PR10281360 DELIVER TOILET ACC. 1 1 0 18NOV11 18NOV11 17MAY12 17MAY12 125

PR10411610 RECEIVE EMER KEY CAB 10 10 0 25AUG11 08SEP11 08FEB12 21FEB12 114

PR10411620 DOSTER REVIEW EMER KEY CAB 5 5 0 09SEP11 15SEP11 22FEB12 28FEB12 114

PR10411630 A&E APPROVE EMER KEY CAB 10 10 0 16SEP11 29SEP11 29FEB12 13MAR12 114

PR10411640 BCCO APPROVE EMER CAB 5 5 0 30SEP11 06OCT11 14MAR12 20MAR12 114

PR10411650 FAB EMER KEY CAB 20 20 0 07OCT11 03NOV11 21MAR12 17APR12 114

PR10411660 DELIVER EMER KEY CAB 1 1 0 04NOV11 04NOV11 18APR12 18APR12 114

PR10440010 RECEIVE FIRE PROTECT 10 10 0 25AUG11 08SEP11 15MAR12 28MAR12 140

PR10440020 DOSTER REVIEW FIRE PROTECT 5 5 0 09SEP11 15SEP11 29MAR12 04APR12 140

PR10440030 A&E APPROVE FIRE PROTECT 10 10 0 16SEP11 29SEP11 05APR12 18APR12 140

PR10440040 BCCO APPROVE FIRE PROTECT 5 5 0 30SEP11 06OCT11 19APR12 25APR12 140

PR10440050 FAB FIRE PROTECT SPECIALTIES 15 15 0 07OCT11 27OCT11 26APR12 16MAY12 140

PR10440060 DELIVER FIRE PROTECT 1 1 0 28OCT11 28OCT11 17MAY12 17MAY12 140

PR10511310 RECEIVE LOCKERS 10 10 0 25AUG11 08SEP11 19OCT11 01NOV11 38

PR10511320 DOSTER REVIEW LOCKERS 5 5 0 09SEP11 15SEP11 02NOV11 08NOV11 38

PR10511330 A&E APPROVE LOCKERS 10 10 0 16SEP11 29SEP11 09NOV11 22NOV11 38

PR10511340 BCCO APPROVE LOCKERS 5 5 0 30SEP11 06OCT11 23NOV11 01DEC11 38

PR10511350 FAB LOCKERS 60 60 0 07OCT11 04JAN12 02DEC11 27FEB12 38

PR10511360 DELIVER LOCKERS 1 1 0 05JAN12 05JAN12 28FEB12 28FEB12 38

PR10732610 RECEIVE WALKWAY COVERINGS 10 10 0 18AUG11 31AUG11 08FEB12 21FEB12 119

PR10732620 DOSTER REVIEW WALKWAY 5 5 0 01SEP11 08SEP11 22FEB12 28FEB12 119

PR10732630 A&E APPROVE WALKWAY 10 10 0 09SEP11 22SEP11 29FEB12 13MAR12 119

PR10732640 BCCO APPROVE WALKWAY 5 5 0 23SEP11 29SEP11 14MAR12 20MAR12 119

PR10732650 FAB WALKWAY COVERINGS 40 40 0 30SEP11 28NOV11 21MAR12 15MAY12 119

PR10732660 DELIVER WALKWAY COVERINGS 1 1 0 29NOV11 29NOV11 16MAY12 16MAY12 119

PR10750010 RECEIVE FLAG POLE 10 10 0 25AUG11 08SEP11 14NOV11 29NOV11 56

PR10750020 DOSTER REVIEW FLAG POLE 5 5 0 09SEP11 15SEP11 30NOV11 06DEC11 56

PR10750030 A&E APPROVE FLAG POLE 10 10 0 16SEP11 29SEP11 07DEC11 20DEC11 56

PR10750040 BCCO APPROVE FLAG POLE 5 5 0 30SEP11 06OCT11 21DEC11 28DEC11 56

PR10750050 FAB FLAG POLE 20 20 0 07OCT11 03NOV11 29DEC11 26JAN12 56

PR10750060 DELIVER FLAG POLE 1 1 0 04NOV11 04NOV11 27JAN12 27JAN12 56

PR11400010 RECEIVE FOOD SERVICE 10 10 0 11AUG11 24AUG11 20DEC11 04JAN12 90

PR11400020 DOSTER REVIEW FOOD SERVICE 5 5 0 25AUG11 31AUG11 05JAN12 11JAN12 90

PR11400030 A&E APPROVE FOOD SERVICE 10 10 0 01SEP11 15SEP11 12JAN12 25JAN12 90

PR11400040 BCCO APPROVE FOOD SERVICE 5 5 0 16SEP11 22SEP11 26JAN12 01FEB12 90

PR11400050 FAB FOOD SERVICE 60 60 0 23SEP11 19DEC11 02FEB12 25APR12 90

PR11400060 DELIVER FOOD SERVICE 3 3 0 20DEC11 22DEC11 26APR12 30APR12 90

PR11521310 RECEIVE PROJECTION SCREEN 10 10 0 25AUG11 08SEP11 29DEC11 12JAN12 86

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB TOILET ACC.

DELIVER TOILET ACC.

RECEIVE EMER KEY CAB

DOSTER REVIEW EMER KEY CAB

A&E APPROVE EMER KEY CAB

BCCO APPROVE EMER CAB

FAB EMER KEY CAB

DELIVER EMER KEY CAB

RECEIVE FIRE PROTECT SPECIALTIES

DOSTER REVIEW FIRE PROTECT SPECIALTIES

A&E APPROVE FIRE PROTECT SPECIALTIES

BCCO APPROVE FIRE PROTECT SPECIALTIES

FAB FIRE PROTECT SPECIALTIES

DELIVER FIRE PROTECT SPECIALTIES

RECEIVE LOCKERS

DOSTER REVIEW LOCKERS

A&E APPROVE LOCKERS

BCCO APPROVE LOCKERS

FAB LOCKERS

DELIVER LOCKERS

RECEIVE WALKWAY COVERINGS

DOSTER REVIEW WALKWAY COVERINGS

A&E APPROVE WALKWAY COVERINGS

BCCO APPROVE WALKWAY COVERINGS

FAB WALKWAY COVERINGS

DELIVER WALKWAY COVERINGS

RECEIVE FLAG POLE

DOSTER REVIEW FLAG POLE

A&E APPROVE FLAG POLE

BCCO APPROVE FLAG POLE

FAB FLAG POLE

DELIVER FLAG POLE

RECEIVE FOOD SERVICE

DOSTER REVIEW FOOD SERVICE

A&E APPROVE FOOD SERVICE

BCCO APPROVE FOOD SERVICE

FAB FOOD SERVICE

DELIVER FOOD SERVICE

RECEIVE PROJECTION SCREEN
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PR11521320 DOSTER REVIEW PROJECTION 5 5 0 09SEP11 15SEP11 13JAN12 19JAN12 86

PR11521330 A&E APPROVE PROJECTION 10 10 0 16SEP11 29SEP11 20JAN12 02FEB12 86

PR11521340 BCCO APPROVE PROJECTION 5 5 0 30SEP11 06OCT11 03FEB12 09FEB12 86

PR11521350 FAB PROJECTION SCREEN 20 20 0 07OCT11 03NOV11 10FEB12 08MAR12 86

PR11521360 DELIVER PROJECTION SCREEN 1 1 0 04NOV11 04NOV11 09MAR12 09MAR12 86

PR11614310 RECEIVE STAGE CURTAINS 10 10 0 25AUG11 08SEP11 23FEB12 07MAR12 125

PR11614320 DOSTER REVIEW STAGE CURTAINS 5 5 0 09SEP11 15SEP11 08MAR12 14MAR12 125

PR11614330 A&E APPROVE STAGE CURTAINS 10 10 0 16SEP11 29SEP11 15MAR12 28MAR12 125

PR11614340 BCCO APPROVE STAGE CURTAINS 5 5 0 30SEP11 06OCT11 29MAR12 04APR12 125

PR11614350 FAB STAGE CURTAINS 30 30 0 07OCT11 17NOV11 05APR12 16MAY12 125

PR11614360 DELIVER STAGE CURTAINS 1 1 0 18NOV11 18NOV11 17MAY12 17MAY12 125

PR11660010 RECEIVE ATHLETIC EQ 10 10 0 25AUG11 08SEP11 25APR12 08MAY12 169

PR11660020 DOSTER REVIEW ATHLETIC EQ 5 5 0 09SEP11 15SEP11 09MAY12 15MAY12 169

PR11660030 A&E APPROVE ATHLETIC EQ 10 10 0 16SEP11 29SEP11 16MAY12 30MAY12 169

PR11660040 BCCO APPROVE ATHLETIC EQ 5 5 0 30SEP11 06OCT11 31MAY12 06JUN12 169

PR11660050 FAB ATHLETIC EQ 30 30 0 07OCT11 17NOV11 07JUN12 19JUL12 169

PR11660060 DELIVER ATHLETIC EQ 1 1 0 18NOV11 18NOV11 20JUL12 20JUL12 169

PR11661010 RECEIVE COURTS & FIELDS 10 10 0 05AUG11 18AUG11 26OCT11 08NOV11 57

PR11661020 DOSTER REVIEW COURTS & FIELDS 5 5 0 19AUG11 25AUG11 09NOV11 15NOV11 57

PR11661030 A&E APPROVE COURTS & FIELDS 10 10 0 26AUG11 09SEP11 16NOV11 01DEC11 57

PR11661040 BCCO APPROVE COURTS & FIELDS 5 5 0 12SEP11 16SEP11 02DEC11 08DEC11 57

PR11661050 FAB COURTS & FIELDS 15 15 0 19SEP11 07OCT11 09DEC11 30DEC11 57

PR11661060 DELIVER COURTS & FIELDS 1 1 0 10OCT11 10OCT11 03JAN12 03JAN12 57

PR11681310 RECEIVE PLAY EQ 10 10 0 25AUG11 08SEP11 05DEC11 16DEC11 69

PR11681320 DOSTER REVIEW PLAY EQ 5 5 0 09SEP11 15SEP11 19DEC11 23DEC11 69

PR11681330 A&E APPROVE PLAY EQ 10 10 0 16SEP11 29SEP11 27DEC11 10JAN12 69

PR11681340 BCCO APPROVE PLAY EQ 5 5 0 30SEP11 06OCT11 11JAN12 17JAN12 69

PR11681350 FAB PLAY EQ 30 30 0 07OCT11 17NOV11 18JAN12 28FEB12 69

PR11681360 DELIVER PLAY EQ 1 1 0 18NOV11 18NOV11 29FEB12 29FEB12 69

PR12142710 RECEIVE KILNS 10 10 0 25AUG11 08SEP11 20MAR12 02APR12 143

PR12142720 DOSTER REVIEW KILNS 5 5 0 09SEP11 15SEP11 03APR12 09APR12 143

PR12142730 A&E APPROVE KILNS 10 10 0 16SEP11 29SEP11 10APR12 23APR12 143

PR12142740 BCCO APPROVE KILNS 5 5 0 30SEP11 06OCT11 24APR12 30APR12 143

PR12142750 FAB KILNS 20 20 0 07OCT11 03NOV11 01MAY12 29MAY12 143

PR12142760 DELIVER KILNS 1 1 0 04NOV11 04NOV11 30MAY12 30MAY12 143

PR12211310 RECEIVE BLINDS 10 10 0 25AUG11 08SEP11 08MAR12 21MAR12 135

PR12211320 DOSTER REVIEW- BLINDS 5 5 0 09SEP11 15SEP11 22MAR12 28MAR12 135

PR12211330 A&E APPROVE BLINDS 10 10 0 16SEP11 29SEP11 29MAR12 11APR12 135

PR12211340 BCCO APPROVE BLINDS 5 5 0 30SEP11 06OCT11 12APR12 18APR12 135

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW PROJECTION SCREEN

A&E APPROVE PROJECTION SCREEN

BCCO APPROVE PROJECTION SCREEN

FAB PROJECTION SCREEN

DELIVER PROJECTION SCREEN

RECEIVE STAGE CURTAINS

DOSTER REVIEW STAGE CURTAINS

A&E APPROVE STAGE CURTAINS

BCCO APPROVE STAGE CURTAINS

FAB STAGE CURTAINS

DELIVER STAGE CURTAINS

RECEIVE ATHLETIC EQ

DOSTER REVIEW ATHLETIC EQ

A&E APPROVE ATHLETIC EQ

BCCO APPROVE ATHLETIC EQ

FAB ATHLETIC EQ

DELIVER ATHLETIC EQ

RECEIVE COURTS & FIELDS

DOSTER REVIEW COURTS & FIELDS

A&E APPROVE COURTS & FIELDS

BCCO APPROVE COURTS & FIELDS

FAB COURTS & FIELDS

DELIVER COURTS & FIELDS

RECEIVE PLAY EQ

DOSTER REVIEW PLAY EQ

A&E APPROVE PLAY EQ

BCCO APPROVE PLAY EQ

FAB PLAY EQ

DELIVER PLAY EQ

RECEIVE KILNS

DOSTER REVIEW KILNS

A&E APPROVE KILNS

BCCO APPROVE KILNS

FAB KILNS

DELIVER KILNS

RECEIVE BLINDS

DOSTER REVIEW- BLINDS

A&E APPROVE BLINDS

BCCO APPROVE BLINDS

© Primavera Systems, Inc.

Start Date 20MAY11

Finish Date 30AUG12

Data Date 20MAY11

Run Date 12OCT11 11:51

Early Bar

Progress Bar

Critical Activity

OCP0

DOSTER CONSTRUCTION COMPANY

PRINCETON ELEMENTRY SCHOOL

Baseline Schedule

Sheet 17 of 61

Date Revision CheckedApproved



Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

PR12211350 FAB BLINDS 20 20 0 07OCT11 03NOV11 19APR12 16MAY12 135

PR12211360 DELIVER BLINDS 1 1 0 04NOV11 04NOV11 17MAY12 17MAY12 135

PR12320010 RECEIVE CASEWORK 10 10 0 18AUG11 31AUG11 29DEC11 12JAN12 91

PR12320020 DOSTER REVIEW CASEWORK 5 5 0 01SEP11 08SEP11 13JAN12 19JAN12 91

PR12320030 A&E APPROVE CASEWORK 10 10 0 09SEP11 22SEP11 20JAN12 02FEB12 91

PR12320040 BCCO APPROVE CASEWORK 5 5 0 23SEP11 29SEP11 03FEB12 09FEB12 91

PR12320050 FAB CASEWORK 60 60 0 30SEP11 27DEC11 10FEB12 03MAY12 91

PR12320060 DELIVER CASEWORK 5 5 0 28DEC11 04JAN12 04MAY12 10MAY12 91

PR12931310 RECEIVE BIKE / SKATE RACK 10 10 0 25AUG11 08SEP11 15MAR12 28MAR12 140

PR12931320 DOSTER REVIEW BIKE / SKATE 5 5 0 09SEP11 15SEP11 29MAR12 04APR12 140

PR12931330 A&E APPROVE BIKE / SKATE RACK 10 10 0 16SEP11 29SEP11 05APR12 18APR12 140

PR12931340 BCCO APPROVE BIKE / SKATE RACK 5 5 0 30SEP11 06OCT11 19APR12 25APR12 140

PR12931350 FAB BIKE / SKATE RACK 20 20 0 07OCT11 03NOV11 26APR12 23MAY12 140

PR12931360 DELIVER BIKE / SKATE RACK 1 1 0 04NOV11 04NOV11 24MAY12 24MAY12 140

PR14240010 RECEIVE ELEVATOR 10 10 0 11AUG11 24AUG11 21OCT11 03NOV11 50

PR14240020 DOSTER REVIEW ELEVATOR 5 5 0 25AUG11 31AUG11 04NOV11 10NOV11 50

PR14240030 A&E APPROVE ELEVATOR 10 10 0 01SEP11 15SEP11 11NOV11 28NOV11 50

PR14240040 BCCO APPROVE ELEVATOR 5 5 0 16SEP11 22SEP11 29NOV11 05DEC11 50

PR14240050 FAB ELEVATOR 60 60 0 23SEP11 19DEC11 06DEC11 29FEB12 50

PR14240060 DELIVER ELEVATOR 1 1 0 20DEC11 20DEC11 01MAR12 01MAR12 50

PR21050010 RECEIVE COMMON FIRE 10 10 0 11AUG11 24AUG11 29SEP11 12OCT11 34

PR21050020 DOSTER REVIEW COMMON FIRE 5 5 0 25AUG11 31AUG11 13OCT11 19OCT11 34

PR21050030 A&E APPROVE COMMON FIRE 10 10 0 01SEP11 15SEP11 20OCT11 02NOV11 34

PR21050040 BCCO APPROVE COMMON FIRE 5 5 0 16SEP11 22SEP11 03NOV11 09NOV11 34

PR21050050 FAB COMMON FIRE SUPPRESSION 10 10 0 23SEP11 06OCT11 10NOV11 23NOV11 34

PR21050060 DELIVER COMMON FIRE 1 1 0 07OCT11 07OCT11 28NOV11 28NOV11 34

PR21131310 RECEIVE WET SPRINKLERS 10 10 0 11AUG11 24AUG11 22SEP11 05OCT11 29

PR21131320 DOSTER REVIEW WET SPRINKLERS 5 5 0 25AUG11 31AUG11 06OCT11 12OCT11 29

PR21131330 A&E APPROVE WET SPRINKLERS 10 10 0 01SEP11 15SEP11 13OCT11 26OCT11 29

PR21131340 BCCO APPROVE WET SPRINKLERS 5 5 0 16SEP11 22SEP11 27OCT11 02NOV11 29

PR21131350 FAB WET SPRINKLERS 15 15 0 23SEP11 13OCT11 03NOV11 23NOV11 29

PR21131360 DELIVER WET SPRINKLERS 1 1 0 14OCT11 14OCT11 28NOV11 28NOV11 29

PR22050010 RECEIVE COMMON PLUMBING 10 10 0 09AUG11 22AUG11 11AUG11 24AUG11 2

PR22050020 DOSTER REVIEW COMMON 5 5 0 23AUG11 29AUG11 25AUG11 31AUG11 2

PR22050030 A&E APPROVE COMMON PLUMBING 10 10 0 30AUG11 13SEP11 01SEP11 15SEP11 2

PR22050040 BCCO APPROVE COMMON 5 5 0 14SEP11 20SEP11 16SEP11 22SEP11 2

PR22050050 FAB COMMON PLUMBING 10 10 0 21SEP11 04OCT11 23SEP11 06OCT11 2

PR22050060 DELIVER COMMON PLUMBING 1 1 0 05OCT11 05OCT11 07OCT11 07OCT11 2

PR22051910 RECEIVE METERS AND GAUGES 10 10 0 09AUG11 22AUG11 08NOV11 21NOV11 64

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB BLINDS

DELIVER BLINDS

RECEIVE CASEWORK

DOSTER REVIEW CASEWORK

A&E APPROVE CASEWORK

BCCO APPROVE CASEWORK

FAB CASEWORK

DELIVER CASEWORK

RECEIVE BIKE / SKATE RACK

DOSTER REVIEW BIKE / SKATE RACK

A&E APPROVE BIKE / SKATE RACK

BCCO APPROVE BIKE / SKATE RACK

FAB BIKE / SKATE RACK

DELIVER BIKE / SKATE RACK

RECEIVE ELEVATOR

DOSTER REVIEW ELEVATOR

A&E APPROVE ELEVATOR

BCCO APPROVE ELEVATOR

FAB ELEVATOR

DELIVER ELEVATOR

RECEIVE COMMON FIRE SUPPRESSION

DOSTER REVIEW COMMON FIRE SUPPRESSION

A&E APPROVE COMMON FIRE SUPPRESSION

BCCO APPROVE COMMON FIRE SUPPRESSION

FAB COMMON FIRE SUPPRESSION

DELIVER COMMON FIRE SUPPRESSION

RECEIVE WET SPRINKLERS

DOSTER REVIEW WET SPRINKLERS

A&E APPROVE WET SPRINKLERS

BCCO APPROVE WET SPRINKLERS

FAB WET SPRINKLERS

DELIVER WET SPRINKLERS

RECEIVE COMMON PLUMBING

DOSTER REVIEW COMMON PLUMBING

A&E APPROVE COMMON PLUMBING

BCCO APPROVE COMMON PLUMBING

FAB COMMON PLUMBING

DELIVER COMMON PLUMBING

RECEIVE METERS AND GAUGES
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Activity
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Activity
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Dur
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Dur

% Early
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Early
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Start

Late
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Total
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PR22051920 DOSTER REVIEW METERS AND 5 5 0 23AUG11 29AUG11 22NOV11 30NOV11 64

PR22051930 A&E APPROVE METERS AND 10 10 0 30AUG11 13SEP11 01DEC11 14DEC11 64

PR22051940 BCCO APPROVE METERS AND 5 5 0 14SEP11 20SEP11 15DEC11 21DEC11 64

PR22051950 FAB METERS AND GAUGES 20 20 0 21SEP11 18OCT11 22DEC11 20JAN12 64

PR22051960 DELIVER METERS AND GAUGES 1 1 0 19OCT11 19OCT11 23JAN12 23JAN12 64

PR22052310 RECEIVE VALVES 10 10 0 09AUG11 22AUG11 20OCT11 02NOV11 51

PR22052320 DOSTER REVIEW VALVES 5 5 0 23AUG11 29AUG11 03NOV11 09NOV11 51

PR22052330 A&E APPROVE VALVES 10 10 0 30AUG11 13SEP11 10NOV11 23NOV11 51

PR22052340 BCCO APPROVE VALVES 5 5 0 14SEP11 20SEP11 28NOV11 02DEC11 51

PR22052350 FAB VALVES 20 20 0 21SEP11 18OCT11 05DEC11 03JAN12 51

PR22052360 DELIVER VALVES 1 1 0 19OCT11 19OCT11 04JAN12 04JAN12 51

PR22052910 RECEIVE PLUMBING SUPPORTS 10 10 0 09AUG11 22AUG11 12OCT11 25OCT11 45

PR22052920 DOSTER REVIEW PLUMBING 5 5 0 23AUG11 29AUG11 26OCT11 01NOV11 45

PR22052930 A&E APPROVE PLUMBING 10 10 0 30AUG11 13SEP11 02NOV11 15NOV11 45

PR22052940 BCCO APPROVE PLUMBING 5 5 0 14SEP11 20SEP11 16NOV11 22NOV11 45

PR22052950 FAB PLUMBING SUPPORTS 10 10 0 21SEP11 04OCT11 23NOV11 08DEC11 45

PR22052960 DELIVER PLUMBING SUPPORTS 1 1 0 05OCT11 05OCT11 09DEC11 09DEC11 45

PR22053310 RECEIVE ID PLUMBING 10 10 0 09AUG11 22AUG11 12MAR12 23MAR12 149

PR22053320 DOSTER REVIEW ID PLUMBING 5 5 0 23AUG11 29AUG11 26MAR12 30MAR12 149

PR22053330 A&E APPROVED PLUMBING 10 10 0 30AUG11 13SEP11 02APR12 13APR12 149

PR22053340 BCCO APPROVE ID PLUMBING 5 5 0 14SEP11 20SEP11 16APR12 20APR12 149

PR22053350 FAB PLUMBING 20 20 0 21SEP11 18OCT11 23APR12 18MAY12 149

PR22053360 DELIVER ID PLUMBING 1 1 0 19OCT11 19OCT11 21MAY12 21MAY12 149

PR22070010 RECEIVE PLUMBING INSULATION 10 10 0 09AUG11 22AUG11 03NOV11 16NOV11 61

PR22070020 DOSTER REVIEW PLUMBING 5 5 0 23AUG11 29AUG11 17NOV11 23NOV11 61

PR22070030 A&E APPROVE PLUMBING 10 10 0 30AUG11 13SEP11 28NOV11 09DEC11 61

PR22070040 BCCO APPROVE PLUMBING 5 5 0 14SEP11 20SEP11 12DEC11 16DEC11 61

PR22070050 FAB PLUMBING INSULATION 10 10 0 21SEP11 04OCT11 19DEC11 03JAN12 61

PR22070060 DELIVER PLUMBING INSULATION 1 1 0 05OCT11 05OCT11 04JAN12 04JAN12 61

PR22110010 RECEIVE DOM WATER PIPING 10 10 0 09AUG11 22AUG11 22NOV11 07DEC11 74

PR22110020 DOSTER REVIEW DOM WATER 5 5 0 23AUG11 29AUG11 08DEC11 14DEC11 74

PR22110030 A&E APPROVE DOM WATER PIPING 10 10 0 30AUG11 13SEP11 15DEC11 29DEC11 74

PR22110040 BCCO APPROVE DOM WATER 5 5 0 14SEP11 20SEP11 30DEC11 06JAN12 74

PR22110050 FAB DOM WATER PIPING 10 10 0 21SEP11 04OCT11 09JAN12 20JAN12 74

PR22110060 DELIVER DOM WATER PIPING 1 1 0 05OCT11 05OCT11 23JAN12 23JAN12 74

PR22112310 RECEIVE PUMPS 10 10 0 09AUG11 22AUG11 11OCT11 24OCT11 44

PR22112320 DOSTER REVIEW PUMPS 5 5 0 23AUG11 29AUG11 25OCT11 31OCT11 44

PR22112330 A&E APPROVE PUMPS 10 10 0 30AUG11 13SEP11 01NOV11 14NOV11 44

PR22112340 BCCO APPROVE PUMPS 5 5 0 14SEP11 20SEP11 15NOV11 21NOV11 44

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW METERS AND GAUGES

A&E APPROVE METERS AND GAUGES

BCCO APPROVE METERS AND GAUGES

FAB METERS AND GAUGES

DELIVER METERS AND GAUGES

RECEIVE VALVES

DOSTER REVIEW VALVES

A&E APPROVE VALVES

BCCO APPROVE VALVES

FAB VALVES

DELIVER VALVES

RECEIVE PLUMBING SUPPORTS

DOSTER REVIEW PLUMBING SU8PPORTS

A&E APPROVE PLUMBING SUPPORTS

BCCO APPROVE PLUMBING SUPPORTS

FAB PLUMBING SUPPORTS

DELIVER PLUMBING SUPPORTS

RECEIVE ID PLUMBING

DOSTER REVIEW ID PLUMBING

A&E APPROVED PLUMBING

BCCO APPROVE ID PLUMBING

FAB PLUMBING

DELIVER ID PLUMBING

RECEIVE PLUMBING INSULATION

DOSTER REVIEW PLUMBING INSULATION

A&E APPROVE PLUMBING INSULATION

BCCO APPROVE PLUMBING INSULATION

FAB PLUMBING INSULATION

DELIVER PLUMBING INSULATION

RECEIVE DOM WATER PIPING

DOSTER REVIEW DOM WATER PIPING

A&E APPROVE DOM WATER PIPING

BCCO APPROVE DOM WATER PIPING

FAB DOM WATER PIPING

DELIVER DOM WATER PIPING

RECEIVE PUMPS

DOSTER REVIEW PUMPS

A&E APPROVE PUMPS

BCCO APPROVE PUMPS
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PR22112350 FAB PUMPS 40 40 0 21SEP11 15NOV11 22NOV11 20JAN12 44

PR22112360 DELIVER PUMPS 1 1 0 16NOV11 16NOV11 23JAN12 23JAN12 44

PR22131310 RECEIVE SAN SEWERS 1 1 0 05AUG11 05AUG11 08AUG11 08AUG11 1

PR22131320 DOSTER REVIEW SAN SEWERS 1 1 0 08AUG11 08AUG11 09AUG11 09AUG11 1

PR22131330 A&E APPROVE SAN SEWERS 5 5 0 09AUG11 15AUG11 10AUG11 16AUG11 1

PR22131340 BCCO APPROVE SAN SEWERS 5 5 0 16AUG11 22AUG11 17AUG11 23AUG11 1

PR22131350 FAB SAN SEWERS 10 10 0 23AUG11 06SEP11 24AUG11 07SEP11 1

PR22131360 DELIVER SAN SEWERS 1 1 0 07SEP11 07SEP11 08SEP11 08SEP11 1

PR22131610 RECEIVE SAN PIPING 1 1 0 05AUG11 05AUG11 08AUG11 08AUG11 1

PR22131620 DOSTER REVIEW SAN PIPING 1 1 0 08AUG11 08AUG11 09AUG11 09AUG11 1

PR22131630 A&E APPROVE SAN PIPING 5 5 0 09AUG11 15AUG11 10AUG11 16AUG11 1

PR22131640 BCCO APPROVE SAN PIPING 5 5 0 16AUG11 22AUG11 17AUG11 23AUG11 1

PR22131650 FAB SAN PIPING 10 10 0 23AUG11 06SEP11 24AUG11 07SEP11 1

PR22131660 DELIVER SAN PIPING 1 1 0 07SEP11 07SEP11 08SEP11 08SEP11 1

PR22132310 RECEIVE SAN INTERCEPTORS 10 10 0 09AUG11 22AUG11 30NOV11 13DEC11 78

PR22132320 DOSTER REVIEW SAN 5 5 0 23AUG11 29AUG11 14DEC11 20DEC11 78

PR22132330 A&E APPROVE SAN INTERCEPTORS 10 10 0 30AUG11 13SEP11 21DEC11 05JAN12 78

PR22132340 BCCO APPROVE SAN 5 5 0 14SEP11 20SEP11 06JAN12 12JAN12 78

PR22132350 FAB SAN INTERCEPTORS 15 15 0 21SEP11 11OCT11 13JAN12 02FEB12 78

PR22132360 DELIVER SAN INTERCEPTORS 1 1 0 12OCT11 12OCT11 03FEB12 03FEB12 78

PR22141310 RECEIVE STORM DRAINAGE 1 1 0 05AUG11 05AUG11 08AUG11 08AUG11 1

PR22141320 DOSTER REVIEW STORM DRAINAGE 1 1 0 08AUG11 08AUG11 09AUG11 09AUG11 1

PR22141330 A&E APPROVE STORM DRAINAGE 5 5 0 09AUG11 15AUG11 10AUG11 16AUG11 1

PR22141340 BCCO APPROVE STORM DRAINAGE 5 5 0 16AUG11 22AUG11 17AUG11 23AUG11 1

PR22141350 FAB STORM DRAINAGE 10 10 0 23AUG11 06SEP11 24AUG11 07SEP11 1

PR22141360 DELIVER STORM DRAINAGE 1 1 0 07SEP11 07SEP11 08SEP11 08SEP11 1

PR22142910 RECEIVE SUMP PUMPS 10 10 0 09AUG11 22AUG11 03FEB12 16FEB12 123

PR22142920 DOSTER REVIEW SUMP PUMPS 5 5 0 23AUG11 29AUG11 17FEB12 23FEB12 123

PR22142930 A&E APPROVE SUMP PUMPS 10 10 0 30AUG11 13SEP11 24FEB12 08MAR12 123

PR22142940 BCCO APPROVE SUMP PUMPS 5 5 0 14SEP11 20SEP11 09MAR12 15MAR12 123

PR22142950 FAB SUMP PUMPS 15 15 0 21SEP11 11OCT11 16MAR12 05APR12 123

PR22142960 DELIVER SUMP PUMPS 1 1 0 12OCT11 12OCT11 06APR12 06APR12 123

PR22330010 RECEIVE WATER HEATERS 10 10 0 09AUG11 22AUG11 07OCT11 20OCT11 42

PR22330020 DOSTER REVIEW WATER HEATERS 5 5 0 23AUG11 29AUG11 21OCT11 27OCT11 42

PR22330030 A&E APPROVE WATER HEATERS 10 10 0 30AUG11 13SEP11 28OCT11 10NOV11 42

PR22330040 BCCO APPROVE WATER HEATERS 5 5 0 14SEP11 20SEP11 11NOV11 17NOV11 42

PR22330050 FAB WATER HEATERS 20 20 0 21SEP11 18OCT11 18NOV11 19DEC11 42

PR22330060 DELIVER WATER HEATERS 1 1 0 19OCT11 19OCT11 20DEC11 20DEC11 42

PR22400010 RECEIVE PLUMBING FIXTURES 10 10 0 09AUG11 22AUG11 27FEB12 09MAR12 139

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB PUMPS

DELIVER PUMPS

RECEIVE SAN SEWERS

DOSTER REVIEW SAN SEWERS

A&E APPROVE SAN SEWERS

BCCO APPROVE SAN SEWERS

FAB SAN SEWERS

DELIVER SAN SEWERS

RECEIVE SAN PIPING

DOSTER REVIEW SAN PIPING

A&E APPROVE SAN PIPING

BCCO APPROVE SAN PIPING

FAB SAN PIPING

DELIVER SAN PIPING

RECEIVE SAN INTERCEPTORS

DOSTER REVIEW SAN INTERCEPTORS

A&E APPROVE SAN INTERCEPTORS

BCCO APPROVE SAN INTERCEPTORS

FAB SAN INTERCEPTORS

DELIVER SAN INTERCEPTORS

RECEIVE STORM DRAINAGE

DOSTER REVIEW STORM DRAINAGE

A&E APPROVE STORM DRAINAGE

BCCO APPROVE STORM DRAINAGE

FAB STORM DRAINAGE

DELIVER STORM DRAINAGE

RECEIVE SUMP PUMPS

DOSTER REVIEW SUMP PUMPS

A&E APPROVE SUMP PUMPS

BCCO APPROVE SUMP PUMPS

FAB SUMP PUMPS

DELIVER SUMP PUMPS

RECEIVE WATER HEATERS

DOSTER REVIEW WATER HEATERS

A&E APPROVE WATER HEATERS

BCCO APPROVE WATER HEATERS

FAB WATER HEATERS

DELIVER WATER HEATERS

RECEIVE PLUMBING FIXTURES
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PR22400020 DOSTER REVIEW PLUMBING 5 5 0 23AUG11 29AUG11 12MAR12 16MAR12 139

PR22400030 A&E APPROVE PLUMBING FIXTURES 10 10 0 30AUG11 13SEP11 19MAR12 30MAR12 139

PR22400040 BCCO APPROVE PLUMBING 5 5 0 14SEP11 20SEP11 02APR12 06APR12 139

PR22400050 FAB PLUMBING FIXTURES 30 30 0 21SEP11 01NOV11 09APR12 18MAY12 139

PR22400060 DELIVER PLUMBING FIXTURES 1 1 0 02NOV11 02NOV11 21MAY12 21MAY12 139

PR22470010 RECEIVE WATER COOLERS 10 10 0 09AUG11 22AUG11 08MAR12 21MAR12 147

PR22470020 DOSTER REVIEW WATER COOLERS 5 5 0 23AUG11 29AUG11 22MAR12 28MAR12 147

PR22470030 A&E APPROVE WATER COOLERS 10 10 0 30AUG11 13SEP11 29MAR12 11APR12 147

PR22470040 BCCO APPROVE WATER COOLERS 5 5 0 14SEP11 20SEP11 12APR12 18APR12 147

PR22470050 FAB WATER COOLERS 20 20 0 21SEP11 18OCT11 19APR12 16MAY12 147

PR22470060 DELIVER WATER COOLERS 1 1 0 19OCT11 19OCT11 17MAY12 17MAY12 147

PR23051310 RECEIVE COMMON MECH 10 10 0 09AUG11 22AUG11 12OCT11 25OCT11 45

PR23051320 DOSTER REVIEW COMMON MECH 5 5 0 23AUG11 29AUG11 26OCT11 01NOV11 45

PR23051330 A&E APPROVE COMMO0N MECH 10 10 0 30AUG11 13SEP11 02NOV11 15NOV11 45

PR23051340 BCCO APPROVE COMMON MECH 5 5 0 14SEP11 20SEP11 16NOV11 22NOV11 45

PR23051350 FAB COMMON MECH 10 10 0 21SEP11 04OCT11 23NOV11 08DEC11 45

PR23051360 DELIVER COMMON MECH 1 1 0 05OCT11 05OCT11 09DEC11 09DEC11 45

PR23051910 RECEIVE METERS & GAUGES 10 10 0 09AUG11 22AUG11 15NOV11 30NOV11 69

PR23051920 DOSTER REVIEW- METERS & 5 5 0 23AUG11 29AUG11 01DEC11 07DEC11 69

PR23051930 A&E APPROVE METERS & GAUGES 10 10 0 30AUG11 13SEP11 08DEC11 21DEC11 69

PR23051940 BCCO APPROVE METERS & GAUGES 5 5 0 14SEP11 20SEP11 22DEC11 29DEC11 69

PR23051950 FAB METERS & GAUGES 15 15 0 21SEP11 11OCT11 30DEC11 20JAN12 69

PR23051960 DELIVER METERS & GAUGES 1 1 0 12OCT11 12OCT11 23JAN12 23JAN12 69

PR23052310 RECEIVE VALVES 10 10 0 09AUG11 22AUG11 21SEP11 04OCT11 30

PR23052320 DOSTER REVIEW- VALVES 5 5 0 23AUG11 29AUG11 05OCT11 11OCT11 30

PR23052330 A&E APPROVE VALVES 10 10 0 30AUG11 13SEP11 12OCT11 25OCT11 30

PR23052340 BCCO APPROVE VALVES 5 5 0 14SEP11 20SEP11 26OCT11 01NOV11 30

PR23052350 FAB VALVES 15 15 0 21SEP11 11OCT11 02NOV11 22NOV11 30

PR23052360 DELIVER VALVES 1 1 0 12OCT11 12OCT11 23NOV11 23NOV11 30

PR23052910 RECEIVE HANGERS SUPPORTS 10 10 0 09AUG11 22AUG11 06DEC11 19DEC11 82

PR23052920 DOSTER REVIEW HANGERS 5 5 0 23AUG11 29AUG11 20DEC11 27DEC11 82

PR23052930 A&E APPROVE HANGERS SUPPORTS 10 10 0 30AUG11 13SEP11 28DEC11 11JAN12 82

PR23052940 BCCO APPROVE HANGERS 5 5 0 14SEP11 20SEP11 12JAN12 18JAN12 82

PR23052950 FAB HANGERS SUPPORTS 10 10 0 21SEP11 04OCT11 19JAN12 01FEB12 82

PR23052960 DELIVER HANGERS SUPPORTS 1 1 0 05OCT11 05OCT11 02FEB12 02FEB12 82

PR23059310 RECEIVE T&B 10 10 0 25AUG11 08SEP11 30MAR12 12APR12 151

PR23059320 DOSTER REVIEW T&B 5 5 0 09SEP11 15SEP11 13APR12 19APR12 151

PR23059330 A&E APPROVE T&B 10 10 0 16SEP11 29SEP11 20APR12 03MAY12 151

PR23059340 BCCO APPROVE T&B 5 5 0 30SEP11 06OCT11 04MAY12 10MAY12 151

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW PLUMBING FIXTURES

A&E APPROVE PLUMBING FIXTURES

BCCO APPROVE PLUMBING FIXTURES

FAB PLUMBING FIXTURES

DELIVER PLUMBING FIXTURES

RECEIVE WATER COOLERS

DOSTER REVIEW WATER COOLERS

A&E APPROVE WATER COOLERS

BCCO APPROVE WATER COOLERS

FAB WATER COOLERS

DELIVER WATER COOLERS

RECEIVE COMMON MECH

DOSTER REVIEW COMMON MECH

A&E APPROVE COMMO0N MECH

BCCO APPROVE COMMON MECH

FAB COMMON MECH

DELIVER COMMON MECH

RECEIVE METERS & GAUGES

DOSTER REVIEW- METERS & GAUGES

A&E APPROVE METERS & GAUGES

BCCO APPROVE METERS & GAUGES

FAB METERS & GAUGES

DELIVER METERS & GAUGES

RECEIVE VALVES

DOSTER REVIEW- VALVES

A&E APPROVE VALVES

BCCO APPROVE VALVES

FAB VALVES

DELIVER VALVES

RECEIVE HANGERS SUPPORTS

DOSTER REVIEW HANGERS SUPPORTS

A&E APPROVE HANGERS SUPPORTS

BCCO APPROVE HANGERS SUPPORTS

FAB HANGERS SUPPORTS

DELIVER HANGERS SUPPORTS

RECEIVE T&B

DOSTER REVIEW T&B

A&E APPROVE T&B

BCCO APPROVE T&B
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PR23059350 FAB T&B 10 10 0 07OCT11 20OCT11 11MAY12 24MAY12 151

PR23059360 DELIVER T&B 1 1 0 21OCT11 21OCT11 25MAY12 25MAY12 151

PR23071310 RECEIVE DUCT INSULATION 10 10 0 09AUG11 22AUG11 01NOV11 14NOV11 59

PR23071320 DOSTER REVIEW DUCT INSULATION 5 5 0 23AUG11 29AUG11 15NOV11 21NOV11 59

PR23071330 A&E APPROVE DUCT INSULATION 10 10 0 30AUG11 13SEP11 22NOV11 07DEC11 59

PR23071340 BCCO APPROVE DUCT INSULATION 5 5 0 14SEP11 20SEP11 08DEC11 14DEC11 59

PR23071350 FAB DUCT INSULATION 10 10 0 21SEP11 04OCT11 15DEC11 29DEC11 59

PR23071360 DELIVER DUCT INSULATION 1 1 0 05OCT11 05OCT11 30DEC11 30DEC11 59

PR23071910 RECEIVE PIPING INSULATION 10 10 0 09AUG11 22AUG11 01NOV11 14NOV11 59

PR23071920 DOSTER REVIEW PIPING 5 5 0 23AUG11 29AUG11 15NOV11 21NOV11 59

PR23071930 A&E APPROVE PIPING INSULATION 10 10 0 30AUG11 13SEP11 22NOV11 07DEC11 59

PR23071940 BCCO APPROVE PIPING INSULATION 5 5 0 14SEP11 20SEP11 08DEC11 14DEC11 59

PR23071950 FAB PIPING INSULATION 10 10 0 21SEP11 04OCT11 15DEC11 29DEC11 59

PR23071960 DELIVER PIPING INSULATION 1 1 0 05OCT11 05OCT11 30DEC11 30DEC11 59

PR23090010 RECEIVE CONTROLS 10 10 0 09AUG11 22AUG11 18OCT11 31OCT11 49

PR23090020 DOSTER REVIEW CONTROLS 5 5 0 23AUG11 29AUG11 01NOV11 07NOV11 49

PR23090030 A&E APPROVE CONTROLS 10 10 0 30AUG11 13SEP11 08NOV11 21NOV11 49

PR23090040 BCCO APPROVE CONTROLS 5 5 0 14SEP11 20SEP11 22NOV11 30NOV11 49

PR23090050 FAB CONTROLS 20 20 0 21SEP11 18OCT11 01DEC11 29DEC11 49

PR23090060 DELIVER CONTROLS 1 1 0 19OCT11 19OCT11 30DEC11 30DEC11 49

PR23212310 RECEIVE PUMPS 10 10 0 09AUG11 22AUG11 25OCT11 07NOV11 54

PR23212320 DOSTER REVIEW PUMPS 5 5 0 23AUG11 29AUG11 08NOV11 14NOV11 54

PR23212330 A&E APPROVE PUMPS 10 10 0 30AUG11 13SEP11 15NOV11 30NOV11 54

PR23212340 BCCO APPROVE PUMPS 5 5 0 14SEP11 20SEP11 01DEC11 07DEC11 54

PR23212350 FAB PUMPS 30 30 0 21SEP11 01NOV11 08DEC11 20JAN12 54

PR23212360 DELIVER PUMPS 1 1 0 02NOV11 02NOV11 23JAN12 23JAN12 54

PR23311310 RECEIVE DUCT 10 10 0 09AUG11 22AUG11 18OCT11 31OCT11 49

PR23311320 DOSTER REVIEW DUCT 5 5 0 23AUG11 29AUG11 01NOV11 07NOV11 49

PR23311330 A&E APPROVE DUCT 10 10 0 30AUG11 13SEP11 08NOV11 21NOV11 49

PR23311340 BCCO APPROVE DUCT 5 5 0 14SEP11 20SEP11 22NOV11 30NOV11 49

PR23311350 FAB DUCT 20 20 0 21SEP11 18OCT11 01DEC11 29DEC11 49

PR23311360 DELIVER DUCT 1 1 0 19OCT11 19OCT11 30DEC11 30DEC11 49

PR23360010 RECEIVE AIR TERM 10 10 0 09AUG11 22AUG11 22AUG11 02SEP11 9

PR23360020 DOSTER REVIEW AIR TERM 5 5 0 23AUG11 29AUG11 06SEP11 12SEP11 9

PR23360030 A&E APPROVE AIR TERM 10 10 0 30AUG11 13SEP11 13SEP11 26SEP11 9

PR23360040 BCCO APPROVE AIR TERM 5 5 0 14SEP11 20SEP11 27SEP11 03OCT11 9

PR23360050 FAB AIR TERM 60 60 0 21SEP11 15DEC11 04OCT11 29DEC11 9

PR23360060 DELIVER AIR TERM 1 1 0 16DEC11 16DEC11 30DEC11 30DEC11 9

PR23642610 RECEIVE CHILLERS 10 10 0 09AUG11 22AUG11 08NOV11 21NOV11 64

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB T&B

DELIVER T&B

RECEIVE DUCT INSULATION

DOSTER REVIEW DUCT INSULATION

A&E APPROVE DUCT INSULATION

BCCO APPROVE DUCT INSULATION

FAB DUCT INSULATION

DELIVER DUCT INSULATION

RECEIVE PIPING INSULATION

DOSTER REVIEW PIPING INSULATION

A&E APPROVE PIPING INSULATION

BCCO APPROVE PIPING INSULATION

FAB PIPING INSULATION

DELIVER PIPING INSULATION

RECEIVE CONTROLS

DOSTER REVIEW CONTROLS

A&E APPROVE CONTROLS

BCCO APPROVE CONTROLS

FAB CONTROLS

DELIVER CONTROLS

RECEIVE PUMPS

DOSTER REVIEW PUMPS

A&E APPROVE PUMPS

BCCO APPROVE PUMPS

FAB PUMPS

DELIVER PUMPS

RECEIVE DUCT

DOSTER REVIEW DUCT

A&E APPROVE DUCT

BCCO APPROVE DUCT

FAB DUCT

DELIVER DUCT

RECEIVE AIR TERM

DOSTER REVIEW AIR TERM

A&E APPROVE AIR TERM

BCCO APPROVE AIR TERM

FAB AIR TERM

DELIVER AIR TERM

RECEIVE CHILLERS
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PR23642620 DOSTER REVIEW CHILLERS 5 5 0 23AUG11 29AUG11 22NOV11 30NOV11 64

PR23642630 A&E APPROVE CHILLERS 10 10 0 30AUG11 13SEP11 01DEC11 14DEC11 64

PR23642640 BCCO APPROVE CHILLERS 5 5 0 14SEP11 20SEP11 15DEC11 21DEC11 64

PR23642650 FAB CHILLERS 60 60 0 21SEP11 15DEC11 22DEC11 16MAR12 64

PR23642660 DELIVER CHILLERS 1 1 0 16DEC11 16DEC11 19MAR12 19MAR12 64

PR23731310 RECEIVE AHU 10 10 0 09AUG11 22AUG11 13SEP11 26SEP11 24

PR23731320 DOSTER REVIEW AHU 5 5 0 23AUG11 29AUG11 27SEP11 03OCT11 24

PR23731330 A&E APPROVE AHU 10 10 0 30AUG11 13SEP11 04OCT11 17OCT11 24

PR23731340 BCCO APPROVE AHU 5 5 0 14SEP11 20SEP11 18OCT11 24OCT11 24

PR23731350 FAB AHU 60 60 0 21SEP11 15DEC11 25OCT11 20JAN12 24

PR23731360 DELIVER AHU 1 1 0 16DEC11 16DEC11 23JAN12 23JAN12 24

PR23812610 RECEIVE SPLIT SYS 10 10 0 09AUG11 22AUG11 13SEP11 26SEP11 24

PR23812620 DOSTER REVIEW- SPLIT SYS 5 5 0 23AUG11 29AUG11 27SEP11 03OCT11 24

PR23812630 A&E APPROVE SPILT SYS 10 10 0 30AUG11 13SEP11 04OCT11 17OCT11 24

PR23812640 BCCO APPROVE SPLIT SYS 5 5 0 14SEP11 20SEP11 18OCT11 24OCT11 24

PR23812650 FAB SPLIT SYS 60 60 0 21SEP11 15DEC11 25OCT11 20JAN12 24

PR23812660 DELIVER SPLIT SYS 1 1 0 16DEC11 16DEC11 23JAN12 23JAN12 24

PR26050010 RECEIVE COMMON ELE 10 10 0 09AUG11 22AUG11 28SEP11 11OCT11 35

PR26050020 DOSTER REVIEW COMMON ELE 5 5 0 23AUG11 29AUG11 12OCT11 18OCT11 35

PR26050030 A&E APPROVE COMMON ELE 10 10 0 30AUG11 13SEP11 19OCT11 01NOV11 35

PR26050040 BCCO APPROVE COMMON ELE 5 5 0 14SEP11 20SEP11 02NOV11 08NOV11 35

PR26050050 FAB COMMON ELE 10 10 0 21SEP11 04OCT11 09NOV11 22NOV11 35

PR26050060 DELIVER COMMON ELE 1 1 0 05OCT11 05OCT11 23NOV11 23NOV11 35

PR26051910 RECEIVE LOW VOLT 10 10 0 09AUG11 22AUG11 28SEP11 11OCT11 35

PR26051920 DOSTER REVIEW LOW VOLT 5 5 0 23AUG11 29AUG11 12OCT11 18OCT11 35

PR26051930 A&E APPROVE LOW VOLT 10 10 0 30AUG11 13SEP11 19OCT11 01NOV11 35

PR26051940 BCCO APPROVE LOW VOLT 5 5 0 14SEP11 20SEP11 02NOV11 08NOV11 35

PR26051950 FAB LOW VOLT 10 10 0 21SEP11 04OCT11 09NOV11 22NOV11 35

PR26051960 DELIVER LOW VOLT 1 1 0 05OCT11 05OCT11 23NOV11 23NOV11 35

PR26052910 RECEIVE HANGERS SUPPORTS 10 10 0 09AUG11 22AUG11 06DEC11 19DEC11 82

PR26052920 DOSTER REVIEW HANGERS 5 5 0 23AUG11 29AUG11 20DEC11 27DEC11 82

PR26052930 A&E APPROVE HANGER SUPPORTS 10 10 0 30AUG11 13SEP11 28DEC11 11JAN12 82

PR26052940 BCCO APPROVE HANGERS 5 5 0 14SEP11 20SEP11 12JAN12 18JAN12 82

PR26052950 FAB HANGERS SUPPORTS 10 10 0 21SEP11 04OCT11 19JAN12 01FEB12 82

PR26052960 DELIVER HANGERS SUPPORTS 1 1 0 05OCT11 05OCT11 02FEB12 02FEB12 82

PR26055310 RECEIVE ID 10 10 0 09AUG11 22AUG11 21MAR12 03APR12 156

PR26055320 DOSTER REVIEW ID 5 5 0 23AUG11 29AUG11 04APR12 10APR12 156

PR26055330 A&E APPROVE ID 10 10 0 30AUG11 13SEP11 11APR12 24APR12 156

PR26055340 BCCO APPROVE ID 5 5 0 14SEP11 20SEP11 25APR12 01MAY12 156

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER REVIEW CHILLERS

A&E APPROVE CHILLERS

BCCO APPROVE CHILLERS

FAB CHILLERS

DELIVER CHILLERS

RECEIVE AHU

DOSTER REVIEW AHU

A&E APPROVE AHU

BCCO APPROVE AHU

FAB AHU

DELIVER AHU

RECEIVE SPLIT SYS

DOSTER REVIEW- SPLIT SYS

A&E APPROVE SPILT SYS

BCCO APPROVE SPLIT SYS

FAB SPLIT SYS

DELIVER SPLIT SYS

RECEIVE COMMON ELE

DOSTER REVIEW COMMON ELE

A&E APPROVE COMMON ELE

BCCO APPROVE COMMON ELE

FAB COMMON ELE

DELIVER COMMON ELE

RECEIVE LOW VOLT

DOSTER REVIEW LOW VOLT

A&E APPROVE LOW VOLT

BCCO APPROVE LOW VOLT

FAB LOW VOLT

DELIVER LOW VOLT

RECEIVE HANGERS SUPPORTS

DOSTER REVIEW HANGERS SUPPORTS

A&E APPROVE HANGER SUPPORTS

BCCO APPROVE HANGERS SUPPORTS

FAB HANGERS SUPPORTS

DELIVER HANGERS SUPPORTS

RECEIVE ID

DOSTER REVIEW ID

A&E APPROVE ID

BCCO APPROVE ID
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PR26055350 FAB ID 20 20 0 21SEP11 18OCT11 02MAY12 30MAY12 156

PR26055360 DELIVER ID 1 1 0 19OCT11 19OCT11 31MAY12 31MAY12 156

PR26057310 RECEIVE CORD STUDY 10 10 0 09AUG11 22AUG11 01DEC11 14DEC11 79

PR26057320 DOSTER REVIEW CORD STUDY 5 5 0 23AUG11 29AUG11 15DEC11 21DEC11 79

PR26057330 A&E APPROVE CORD STUDY 10 10 0 30AUG11 13SEP11 22DEC11 06JAN12 79

PR26057340 BCCO APPROVE CORD STUDY 5 5 0 14SEP11 20SEP11 09JAN12 13JAN12 79

PR26057350 FAB CORD STUDY 20 20 0 21SEP11 18OCT11 16JAN12 10FEB12 79

PR26057360 DELIVER CORD STUDY 1 1 0 19OCT11 19OCT11 13FEB12 13FEB12 79

PR26220010 RECEIVE TRANSFORMERS 10 10 0 09AUG11 22AUG11 09SEP11 22SEP11 22

PR26220020 DOSTER REVIEW TRANSFORMERS 5 5 0 23AUG11 29AUG11 23SEP11 29SEP11 22

PR26220030 A&E APPROVE TRANSFORMERS 10 10 0 30AUG11 13SEP11 30SEP11 13OCT11 22

PR26220040 BCCO APPROVE TRANS FORMERS 5 5 0 14SEP11 20SEP11 14OCT11 20OCT11 22

PR26220050 FAB TRANSFORMERS 40 40 0 21SEP11 15NOV11 21OCT11 19DEC11 22

PR26220060 DELIVER TRANSFORMERS 1 1 0 16NOV11 16NOV11 20DEC11 20DEC11 22

PR26241610 RECEIVE PANELS 10 10 0 09AUG11 22AUG11 01DEC11 14DEC11 79

PR26241620 DOSTER REVIEW PANELS 5 5 0 23AUG11 29AUG11 15DEC11 21DEC11 79

PR26241630 A&E APPROVE PANELS 10 10 0 30AUG11 13SEP11 22DEC11 06JAN12 79

PR26241640 BCCO APPROVE PANELS 5 5 0 14SEP11 20SEP11 09JAN12 13JAN12 79

PR26241650 FAB PANELS 20 20 0 21SEP11 18OCT11 16JAN12 10FEB12 79

PR26241660 DELIVER PANELS 1 1 0 19OCT11 19OCT11 13FEB12 13FEB12 79

PR26291310 RECEIVE ENCLOSED CONTROLLERS 10 10 0 09AUG11 22AUG11 01DEC11 14DEC11 79

PR26291320 DOSTER REVIEW ENCLOSED 5 5 0 23AUG11 29AUG11 15DEC11 21DEC11 79

PR26291330 A&E APPROVE ENCLOSED 10 10 0 30AUG11 13SEP11 22DEC11 06JAN12 79

PR26291340 BCCO APPROVE ENCLOSED 5 5 0 14SEP11 20SEP11 09JAN12 13JAN12 79

PR26291350 FAB ENCLOSED CONTROLLERS 20 20 0 21SEP11 18OCT11 16JAN12 10FEB12 79

PR26291360 DELIVER ENCLOSED CONTROLLERS 1 1 0 19OCT11 19OCT11 13FEB12 13FEB12 79

PR26292310 RECEIVE VFD 10 10 0 09AUG11 22AUG11 25OCT11 07NOV11 54

PR26292320 DOSTER REVIEW VFD 5 5 0 23AUG11 29AUG11 08NOV11 14NOV11 54

PR26292330 A&E APPROVE VFD 10 10 0 30AUG11 13SEP11 15NOV11 30NOV11 54

PR26292340 BCCO APPROVE VFD 5 5 0 14SEP11 20SEP11 01DEC11 07DEC11 54

PR26292350 FAB VFD 30 30 0 21SEP11 01NOV11 08DEC11 20JAN12 54

PR26292360 DELIVER VFD 1 1 0 02NOV11 02NOV11 23JAN12 23JAN12 54

PR26411310 RECEIVE LT PROTECTION 10 10 0 09AUG11 22AUG11 09AUG11 22AUG11 0

PR26411320 DOSTER REVIEW LT PROTECTION 5 5 0 23AUG11 29AUG11 23AUG11 29AUG11 0

PR26411330 A&E APPROVE LT PROTECTION 10 10 0 30AUG11 13SEP11 30AUG11 13SEP11 0

PR26411340 BCCO APPROVE LT PROTECTION 5 5 0 14SEP11 20SEP11 14SEP11 20SEP11 0

PR26411350 FAB LT PROTECTION 10 10 0 21SEP11 04OCT11 19APR12 02MAY12 147

PR26411355 FAB UG LT PROTECTION 1 1 0 21SEP11 21SEP11 21SEP11 21SEP11 0

PR26411360 DELIVER LT PROTECTION 1 1 0 05OCT11 05OCT11 03MAY12 03MAY12 147

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FAB ID

DELIVER ID

RECEIVE CORD STUDY

DOSTER REVIEW CORD STUDY

A&E APPROVE CORD STUDY

BCCO APPROVE CORD STUDY

FAB CORD STUDY

DELIVER CORD STUDY

RECEIVE TRANSFORMERS

DOSTER REVIEW TRANSFORMERS

A&E APPROVE TRANSFORMERS

BCCO APPROVE TRANS FORMERS

FAB TRANSFORMERS

DELIVER TRANSFORMERS

RECEIVE PANELS

DOSTER REVIEW PANELS

A&E APPROVE PANELS

BCCO APPROVE PANELS

FAB PANELS

DELIVER PANELS

RECEIVE ENCLOSED CONTROLLERS

DOSTER REVIEW ENCLOSED CONTROLLERS

A&E APPROVE ENCLOSED CONTROLLERS

BCCO APPROVE ENCLOSED CONTROLLERS

FAB ENCLOSED CONTROLLERS

DELIVER ENCLOSED CONTROLLERS

RECEIVE VFD

DOSTER REVIEW VFD

A&E APPROVE VFD

BCCO APPROVE VFD

FAB VFD

DELIVER VFD

RECEIVE LT PROTECTION

DOSTER REVIEW LT PROTECTION

A&E APPROVE LT PROTECTION

BCCO APPROVE LT PROTECTION

FAB LT PROTECTION

FAB UG LT PROTECTION

DELIVER LT PROTECTION
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PR26411365 DELIVER LT PROTECTION UG 1 1 0 22SEP11 22SEP11 22SEP11 22SEP11 0

PR26510010 RECEIVE INT LIGHTING 10 10 0 09AUG11 22AUG11 30NOV11 13DEC11 78

PR26510020 DOSTER REVIEW INT LIGHTING 5 5 0 23AUG11 29AUG11 14DEC11 20DEC11 78

PR26510030 A&E APPROVE INT LIGHTING 10 10 0 30AUG11 13SEP11 21DEC11 05JAN12 78

PR26510040 BCCO APPROVE IN LIGHTING 5 5 0 14SEP11 20SEP11 06JAN12 12JAN12 78

PR26510050 FAB INT LIGHTING 40 40 0 21SEP11 15NOV11 13JAN12 08MAR12 78

PR26510060 DELIVER INT LIGHTING 1 1 0 16NOV11 16NOV11 09MAR12 09MAR12 78

PR26560010 RECEIVE EXT LIGHTING 10 10 0 09AUG11 22AUG11 22DEC11 06JAN12 94

PR26560020 DOSTER REVIEW EXT LIGHTING 5 5 0 23AUG11 29AUG11 09JAN12 13JAN12 94

PR26560030 A&E APPROVE EXT LIGHTING 10 10 0 30AUG11 13SEP11 16JAN12 27JAN12 94

PR26560040 BCCO APPROVE EXT LIGHTING 5 5 0 14SEP11 20SEP11 30JAN12 03FEB12 94

PR26560050 FAB EXT LIGHTING 40 40 0 21SEP11 15NOV11 06FEB12 30MAR12 94

PR26560060 DELIVER EXT LIGHTING 1 1 0 16NOV11 16NOV11 02APR12 02APR12 94

PR27050010 RECEIVE COM COMMON 10 10 0 09AUG11 22AUG11 28SEP11 11OCT11 35

PR27050020 DOSTER REVIEW COM COMMON 5 5 0 23AUG11 29AUG11 12OCT11 18OCT11 35

PR27050030 A&E APPROVE COM COMMON 10 10 0 30AUG11 13SEP11 19OCT11 01NOV11 35

PR27050040 BCCO APPROVE COM COMMON 5 5 0 14SEP11 20SEP11 02NOV11 08NOV11 35

PR27050050 FAB COM COMMON 10 10 0 21SEP11 04OCT11 09NOV11 22NOV11 35

PR27050060 DELIVER COM COMMON 1 1 0 05OCT11 05OCT11 23NOV11 23NOV11 35

PR27412010 RECEIVE AV EQ 10 10 0 09AUG11 22AUG11 19OCT11 01NOV11 50

PR27412020 DOSTER REVIEW AV EQ 5 5 0 23AUG11 29AUG11 02NOV11 08NOV11 50

PR27412030 A&E APPROVE AV EQ 10 10 0 30AUG11 13SEP11 09NOV11 22NOV11 50

PR27412040 BCCO APPROVE AV EQ 5 5 0 14SEP11 20SEP11 23NOV11 01DEC11 50

PR27412050 FAB AV EQ 60 60 0 21SEP11 15DEC11 02DEC11 27FEB12 50

PR27412060 DELIVER AV EQ 1 1 0 16DEC11 16DEC11 28FEB12 28FEB12 50

PR27416010 RECEIVE MULTIMEDIA SYS 10 10 0 09AUG11 22AUG11 12JAN12 25JAN12 107

PR27416020 DOSTER REVIEW MULTIMEDIA SYS 5 5 0 23AUG11 29AUG11 26JAN12 01FEB12 107

PR27416030 A&E APPROVE MULTIMEDIA SYS 10 10 0 30AUG11 13SEP11 02FEB12 15FEB12 107

PR27416040 BCCO APPROVE MULTIMEDIA SYS 5 5 0 14SEP11 20SEP11 16FEB12 22FEB12 107

PR27416050 FAB MULTI MEDIA SYS 60 60 0 21SEP11 15DEC11 23FEB12 16MAY12 107

PR27416060 DELIVER MULTI MEDIA SYS 1 1 0 16DEC11 16DEC11 17MAY12 17MAY12 107

PR27512310 RECEIVE INTERCOM 10 10 0 09AUG11 22AUG11 30NOV11 13DEC11 78

PR27512320 DOSTER REVIEW INTERCOM 5 5 0 23AUG11 29AUG11 14DEC11 20DEC11 78

PR27512330 A&E APPROVE INTERCOM 10 10 0 30AUG11 13SEP11 21DEC11 05JAN12 78

PR27512340 BCCO APPROVE INTERCOM 5 5 0 14SEP11 20SEP11 06JAN12 12JAN12 78

PR27512350 FAB INTERCOM 40 40 0 21SEP11 15NOV11 13JAN12 08MAR12 78

PR27512360 DELIVER INTERCOM 1 1 0 16NOV11 16NOV11 09MAR12 09MAR12 78

PR28131010 RECEIVE ACCESS CONT 10 10 0 09AUG11 22AUG11 14SEP11 27SEP11 25

PR28131020 DOSTER REVIEW ACCESS CONT 5 5 0 23AUG11 29AUG11 28SEP11 04OCT11 25

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DELIVER LT PROTECTION UG

RECEIVE INT LIGHTING

DOSTER REVIEW INT LIGHTING

A&E APPROVE INT LIGHTING

BCCO APPROVE IN LIGHTING

FAB INT LIGHTING

DELIVER INT LIGHTING

RECEIVE EXT LIGHTING

DOSTER REVIEW EXT LIGHTING

A&E APPROVE EXT LIGHTING

BCCO APPROVE EXT LIGHTING

FAB EXT LIGHTING

DELIVER EXT LIGHTING

RECEIVE COM COMMON

DOSTER REVIEW COM COMMON

A&E APPROVE COM COMMON

BCCO APPROVE COM COMMON

FAB COM COMMON

DELIVER COM COMMON

RECEIVE AV EQ

DOSTER REVIEW AV EQ

A&E APPROVE AV EQ

BCCO APPROVE AV EQ

FAB AV EQ

DELIVER AV EQ

RECEIVE MULTIMEDIA SYS

DOSTER REVIEW MULTIMEDIA SYS

A&E APPROVE MULTIMEDIA SYS

BCCO APPROVE MULTIMEDIA SYS

FAB MULTI MEDIA SYS

DELIVER MULTI MEDIA SYS

RECEIVE INTERCOM

DOSTER REVIEW INTERCOM

A&E APPROVE INTERCOM

BCCO APPROVE INTERCOM

FAB INTERCOM

DELIVER INTERCOM

RECEIVE ACCESS CONT

DOSTER REVIEW ACCESS CONT
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PR28131030 A&E APPROVE ACCESS CONT 10 10 0 30AUG11 13SEP11 05OCT11 18OCT11 25

PR28131040 BCCO APROVE ACCESS CONT 5 5 0 14SEP11 20SEP11 19OCT11 25OCT11 25

PR28131050 FAB ACCESS CONT 20 20 0 21SEP11 18OCT11 26OCT11 22NOV11 25

PR28131060 DELIVER ACCESS CONT 1 1 0 19OCT11 19OCT11 23NOV11 23NOV11 25

PR28131510 RECEIVE CCTV 10 10 0 09AUG11 22AUG11 14SEP11 27SEP11 25

PR28131520 DOSTER REVIEW CCTV 5 5 0 23AUG11 29AUG11 28SEP11 04OCT11 25

PR28131530 A&E APPROVE CCTV 10 10 0 30AUG11 13SEP11 05OCT11 18OCT11 25

PR28131540 BCCO APPROVE CCTV 5 5 0 14SEP11 20SEP11 19OCT11 25OCT11 25

PR28131550 FAB CCTV 20 20 0 21SEP11 18OCT11 26OCT11 22NOV11 25

PR28131560 DELIVER CCTV 1 1 0 19OCT11 19OCT11 23NOV11 23NOV11 25

PR28161610 RECEIVE SECURITY 10 10 0 14JUN11 27JUN11 09JAN12 20JAN12 143

PR28161620 DOSTER REVIEW SECURITY 5 5 0 28JUN11 05JUL11 23JAN12 27JAN12 143

PR28161630 A&E APPROVE SECURITY 10 10 0 06JUL11 19JUL11 30JAN12 10FEB12 143

PR28161640 BCCO APPROVE SECURITY 5 5 0 20JUL11 26JUL11 13FEB12 17FEB12 143

PR28161650 FAB SECURITY 20 20 0 27JUL11 23AUG11 20FEB12 16MAR12 143

PR28161660 DELIVER SECURITY 1 1 0 24AUG11 24AUG11 08MAY12 08MAY12 179

PR28310010 RECEIVE FIRE ALARM 10 10 0 09AUG11 22AUG11 08MAR12 21MAR12 147

PR28310020 DOSTER REVIEW FIRE ALARM 5 5 0 23AUG11 29AUG11 22MAR12 28MAR12 147

PR28310030 A&E APPROVE FIRE ALARM 10 10 0 30AUG11 13SEP11 29MAR12 11APR12 147

PR28310040 BCCO APPROVE FIRE ALARM 5 5 0 14SEP11 20SEP11 12APR12 18APR12 147

PR28310050 FAB FIRE ALARM 20 20 0 21SEP11 18OCT11 19APR12 16MAY12 147

PR28310060 DELIVER FIRE ALARM 1 1 0 19OCT11 19OCT11 17MAY12 17MAY12 147

PR31311610 RECEIVE TERMITE 3 3 0 09AUG11 11AUG11 16AUG11 18AUG11 5

PR31311620 DOSTER REVIEW TERMITE 2 2 0 12AUG11 15AUG11 19AUG11 22AUG11 5

PR31311630 A&E APPROVE TERMITE 10 10 0 16AUG11 29AUG11 23AUG11 06SEP11 5

PR31311640 BCCO APPROVE TERMITE 5 5 0 30AUG11 06SEP11 07SEP11 13SEP11 5

PR31311650 FAB TERMITE 2 2 0 07SEP11 08SEP11 14SEP11 15SEP11 5

PR31311660 DELIVER TERMITE 1 1 0 09SEP11 09SEP11 16SEP11 16SEP11 5

PR32121610 RECEIVE ASPHALT 10 10 0 05AUG11 18AUG11 23DEC11 09JAN12 97

PR32121620 DOSTER REVIEW ASPHALT 5 5 0 19AUG11 25AUG11 10JAN12 16JAN12 97

PR32121630 A&E APPROVE ASPHALT 10 10 0 26AUG11 09SEP11 17JAN12 30JAN12 97

PR32121640 BCCO APPROVE ASPHALT 5 5 0 12SEP11 16SEP11 31JAN12 06FEB12 97

PR32121650 FAB ASPHALT 10 10 0 19SEP11 30SEP11 07FEB12 20FEB12 97

PR32121660 DELIVER ASPHALT 1 1 0 03OCT11 03OCT11 21FEB12 21FEB12 97

PR32311310 RECEIVE FENCING 10 10 0 25AUG11 08SEP11 18APR12 01MAY12 164

PR32311320 DOSTER REVIEW FENCING 5 5 0 09SEP11 15SEP11 02MAY12 08MAY12 164

PR32311330 A&E APPROVE FENCING 10 10 0 16SEP11 29SEP11 09MAY12 22MAY12 164

PR32311340 BCCO APPROVE FENCING 5 5 0 30SEP11 06OCT11 23MAY12 30MAY12 164

PR32311350 FAB FENCING 20 20 0 07OCT11 03NOV11 31MAY12 27JUN12 164

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

A&E APPROVE ACCESS CONT

BCCO APROVE ACCESS CONT

FAB ACCESS CONT

DELIVER ACCESS CONT

RECEIVE CCTV

DOSTER REVIEW CCTV

A&E APPROVE CCTV

BCCO APPROVE CCTV

FAB CCTV

DELIVER CCTV

RECEIVE SECURITY

DOSTER REVIEW SECURITY

A&E APPROVE SECURITY

BCCO APPROVE SECURITY

FAB SECURITY

DELIVER SECURITY

RECEIVE FIRE ALARM

DOSTER REVIEW FIRE ALARM

A&E APPROVE FIRE ALARM

BCCO APPROVE FIRE ALARM

FAB FIRE ALARM

DELIVER FIRE ALARM

RECEIVE TERMITE

DOSTER REVIEW TERMITE

A&E APPROVE TERMITE

BCCO APPROVE TERMITE

FAB TERMITE

DELIVER TERMITE

RECEIVE ASPHALT

DOSTER REVIEW ASPHALT

A&E APPROVE ASPHALT

BCCO APPROVE ASPHALT

FAB ASPHALT

DELIVER ASPHALT

RECEIVE FENCING

DOSTER REVIEW FENCING

A&E APPROVE FENCING

BCCO APPROVE FENCING

FAB FENCING
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Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

PR32311360 DELIVER FENCING 1 1 0 04NOV11 04NOV11 28JUN12 28JUN12 164

PR32311910 RECEIVE DEC FENCE 10 10 0 25AUG11 08SEP11 26MAR12 06APR12 147

PR32311920 DOSTER REVIEW DEC FENCE 5 5 0 09SEP11 15SEP11 09APR12 13APR12 147

PR32311930 A&E APPROVE DEC FENCE 10 10 0 16SEP11 29SEP11 16APR12 27APR12 147

PR32311940 BCCO APPROVE DEC FENCE 5 5 0 30SEP11 06OCT11 30APR12 04MAY12 147

PR32311950 FAB DEC FENCE 20 20 0 07OCT11 03NOV11 07MAY12 04JUN12 147

PR32311960 DELIVER DEC FENCE 1 1 0 04NOV11 04NOV11 05JUN12 05JUN12 147

PR32840010 RECEIVE IRRIGATION 10 10 0 25AUG11 08SEP11 28NOV11 09DEC11 64

PR32840020 DOSTER REVIEW IRRIGATION 5 5 0 09SEP11 15SEP11 12DEC11 16DEC11 64

PR32840030 A&E APPROVE IRRIGATION 10 10 0 16SEP11 29SEP11 19DEC11 03JAN12 64

PR32840040 BCCO APPROVE IRRIGATION 5 5 0 30SEP11 06OCT11 04JAN12 10JAN12 64

PR32840050 FAB IRRIGATION 10 10 0 07OCT11 20OCT11 11JAN12 24JAN12 64

PR32840060 DELIVER IRRIGATION 1 1 0 21OCT11 21OCT11 25JAN12 25JAN12 64

PR32920010 RECEIVE GRASSES 10 10 0 25AUG11 08SEP11 09DEC11 22DEC11 73

PR32920020 DOSTER REVIEW- GRASSES 5 5 0 09SEP11 15SEP11 23DEC11 30DEC11 73

PR32920030 A&E APPROVE GRASSES 10 10 0 16SEP11 29SEP11 03JAN12 16JAN12 73

PR32920040 BCCO APPROVE GRASSES 5 5 0 30SEP11 06OCT11 17JAN12 23JAN12 73

PR32920050 FAB GRASSES 15 15 0 07OCT11 27OCT11 24JAN12 13FEB12 73

PR32920060 DELIVER GRASSES 1 1 0 28OCT11 28OCT11 14FEB12 14FEB12 73

PR32930010 RECEIVE PLANTS 10 10 0 25AUG11 08SEP11 09DEC11 22DEC11 73

PR32930020 DOSTER REVIEW PLANTS 5 5 0 09SEP11 15SEP11 23DEC11 30DEC11 73

PR32930030 A&E APPROVE PLANTS 10 10 0 16SEP11 29SEP11 03JAN12 16JAN12 73

PR32930040 BCCO APPROVE PLANTS 5 5 0 30SEP11 06OCT11 17JAN12 23JAN12 73

PR32930050 FAB PLANTS 15 15 0 07OCT11 27OCT11 24JAN12 13FEB12 73

PR32930060 DELIVER PLANTS 1 1 0 28OCT11 28OCT11 14FEB12 14FEB12 73

PR33410010 RECEIVE STORM UTILITY 1 1 0 05AUG11 05AUG11 15AUG11 15AUG11 6

PR33410020 DOSTER REVIEW STORM UTILITY 1 1 0 08AUG11 08AUG11 16AUG11 16AUG11 6

PR33410030 A&E APPROVE STORM UTILITY 5 5 0 09AUG11 15AUG11 17AUG11 23AUG11 6

PR33410040 BCCO APPROVE STORM UTILITY 5 5 0 16AUG11 22AUG11 24AUG11 30AUG11 6

PR33410050 FAB STORM UTILITY 5 5 0 23AUG11 29AUG11 31AUG11 07SEP11 6

PR33410060 DELIVER STORM UTILITY 1 1 0 30AUG11 30AUG11 08SEP11 08SEP11 6

PR33411010 RECEIVE EXFILTRATION 10 10 0 05AUG11 18AUG11 30AUG11 13SEP11 17

PR33411020 DOSTER REVIEW EXFILTRATION 5 5 0 19AUG11 25AUG11 14SEP11 20SEP11 17

PR33411030 A&E APPROVE EXFILTRATION 10 10 0 26AUG11 09SEP11 21SEP11 04OCT11 17

PR33411040 BCCO APPROVE EXFILTRATION 5 5 0 12SEP11 16SEP11 05OCT11 11OCT11 17

PR33411050 FAB EXFILTRATION 10 10 0 19SEP11 30SEP11 12OCT11 25OCT11 17

PR33411060 DELIVER EXFILTRATION 1 1 0 03OCT11 03OCT11 26OCT11 26OCT11 17

PR33412010 RECEIVE SHEET PILING 10 10 0 05AUG11 18AUG11 18AUG11 31AUG11 9

PR33412020 DOSTER REVIEW SHEET PILING 5 5 0 19AUG11 25AUG11 01SEP11 08SEP11 9

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DELIVER FENCING

RECEIVE DEC FENCE

DOSTER REVIEW DEC FENCE

A&E APPROVE DEC FENCE

BCCO APPROVE DEC FENCE

FAB DEC FENCE

DELIVER DEC FENCE

RECEIVE IRRIGATION

DOSTER REVIEW IRRIGATION

A&E APPROVE IRRIGATION IRRIGATION

BCCO APPROVE IRRIGATION

FAB IRRIGATION

DELIVER IRRIGATION

RECEIVE GRASSES

DOSTER REVIEW- GRASSES

A&E APPROVE GRASSES

BCCO APPROVE GRASSES

FAB GRASSES

DELIVER GRASSES

RECEIVE PLANTS

DOSTER REVIEW PLANTS

A&E APPROVE PLANTS

BCCO APPROVE PLANTS

FAB PLANTS

DELIVER PLANTS

RECEIVE STORM UTILITY

DOSTER REVIEW STORM UTILITY

A&E APPROVE STORM UTILITY

BCCO APPROVE STORM UTILITY

FAB STORM UTILITY

DELIVER STORM UTILITY

RECEIVE EXFILTRATION

DOSTER REVIEW EXFILTRATION

A&E APPROVE EXFILTRATION

BCCO APPROVE EXFILTRATION

FAB EXFILTRATION

DELIVER EXFILTRATION

RECEIVE SHEET PILING

DOSTER REVIEW SHEET PILING
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Activity
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Activity
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Dur

% Early
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Early
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Start
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Total
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PR33412030 A&E APPROVE SHEET PILING 10 10 0 26AUG11 09SEP11 09SEP11 22SEP11 9

PR33412040 BCCO APPROVE SHEET PILING 5 5 0 12SEP11 16SEP11 23SEP11 29SEP11 9

PR33412050 FAB SHEET PILING 10 10 0 19SEP11 30SEP11 30SEP11 13OCT11 9

PR33412060 DELIVER SHEET PILING 1 1 0 03OCT11 03OCT11 14OCT11 14OCT11 9

PR33413010 RECEIVE IMPORT FILL 1 1 0 05AUG11 05AUG11 05AUG11 05AUG11 0

PR33413020 DOSTER REVIEW IMPORT FILL 1 1 0 08AUG11 08AUG11 08AUG11 08AUG11 0

PR33413030 A&E APPROVE IMPORT FILL 10 10 0 09AUG11 22AUG11 09AUG11 22AUG11 0

PR33413040 BCCO APPROVE IMPORT FILL 5 5 0 23AUG11 29AUG11 23AUG11 29AUG11 0

PR33413050 FAB IMPORT FILL 1 1 0 30AUG11 30AUG11 30AUG11 30AUG11 0

PR33413060 DELIVER IMPORT FILL 1 1 0 31AUG11 31AUG11 31AUG11 31AUG11 0

CONSTRUCTION

SITE

EARLY SITE & DEMOLITION

SDE2000 REMOVE PORTABLES BY OCPS 6 6 0 28JUN11 06JUL11 13JUL11 20JUL11 10

SDE2010 DEMOLISH PORTABLES P-006, P-023, 2 2 0 08AUG11 09AUG11 09AUG11 10AUG11 1

SDE2020 DEMOLISH BLD 2 4 4 0 19JUL11 22JUL11 28JUL11 02AUG11 7

SDE2030 DEMOLISH BLD 4 2 2 0 25JUL11 26JUL11 03AUG11 04AUG11 7

SDE2040 DEMOLISH BLD 5 1 1 0 26JUL11 26JUL11 10AUG11 10AUG11 11

SDE2050 DEMOLISH BLD 7 2 2 0 29JUL11 01AUG11 09AUG11 10AUG11 7

SDE2060 DEMOLISH BLD 9 2 2 0 27JUL11 28JUL11 05AUG11 08AUG11 7

SDE2070 DEMOLISH PARTIAL KITCHEN 5 5 0 12JUL11 18JUL11 04AUG11 10AUG11 17

SDE2075 REMOVE TREES 5 5 0 12JUL11 18JUL11 21JUL11 27JUL11 7

SDE2090 REMOVE ALL FOOTINGS AND 2 2 0 10AUG11 11AUG11 11AUG11 12AUG11 1

SDE2120 REMOVE EXISTING FENCING 2 2 0 29JUN11 30JUN11 11JUL11 12JUL11 7

SPS2000 LOCATE UTILITIES 2 2 0 24JUN11 27JUN11 07JUL11 08JUL11 8

SPS2020 INSTALL PARAMETER 8'-0'' FENCING 3 3 0 29JUN11 01JUL11 11JUL11 13JUL11 7

SPS2030 SWPP APPROVED & IN PLACE 5 5 0 01JUL11 08JUL11 13JUL11 19JUL11 7

SPS2040 IDENTIFY TREES TO REMAIN 2 2 0 05JUL11 06JUL11 18JUL11 19JUL11 9

SPS2050 DISCONNECT UTILITIES TO 3 3 0 28JUN11 30JUN11 15JUL11 19JUL11 12

SPS2100 INSTALL TEMP WEATHER 2 2 0 24JUN11 27JUN11 11JUL11 12JUL11 10

SPS2110 TREE PROTECTION 2 2 0 07JUL11 08JUL11 02AUG11 03AUG11 18

PREP SITE

SPS2010 MOBILIZE CM TRAILER 0 0 0 19AUG11 26AUG11 5

SPS2060 TEMP POWER TO SITE 3 3 0 17AUG11 19AUG11 24AUG11 26AUG11 5

SPS2070 TEMP POWER TO BUILDING 1A 2 2 0 22AUG11 23AUG11 29AUG11 30AUG11 5

SPS2080 DISCONNECT UTILITIES TO 1 1 0 24AUG11 24AUG11 31AUG11 31AUG11 5

SPS2090 DISCONNECT POWER TO EXISTING 1 1 0 22AUG11 22AUG11 31AUG11 31AUG11 7

SPS2130 INSTALL FDOT SOIL TRACKING 1 1 0 05AUG11 05AUG11 08AUG11 08AUG11 1

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

A&E APPROVE SHEET PILING

BCCO APPROVE SHEET PILING

FAB SHEET PILING

DELIVER SHEET PILING

RECEIVE IMPORT FILL

DOSTER REVIEW IMPORT FILL

A&E APPROVE IMPORT FILL

BCCO APPROVE IMPORT FILL

FAB IMPORT FILL

DELIVER IMPORT FILL

REMOVE PORTABLES BY OCPS

DEMOLISH PORTABLES P-006, P-023, P-020

DEMOLISH BLD 2

DEMOLISH BLD 4

DEMOLISH BLD 5

DEMOLISH BLD 7

DEMOLISH BLD 9

DEMOLISH PARTIAL KITCHEN

REMOVE TREES

REMOVE ALL FOOTINGS AND SIDEWALKS

REMOVE EXISTING FENCING

LOCATE UTILITIES

INSTALL PARAMETER 8'-0'' FENCING W SCREENING

SWPP APPROVED & IN PLACE

IDENTIFY TREES TO REMAIN

DISCONNECT UTILITIES TO PORTABLES

INSTALL TEMP WEATHER PROTECTION FOR BLD 1A DEMO

TREE PROTECTION

MOBILIZE CM TRAILER

TEMP POWER TO SITE

TEMP POWER TO BUILDING 1A

DISCONNECT UTILITIES TO BUILDING 1A

DISCONNECT POWER TO EXISTING SITE

INSTALL FDOT SOIL TRACKING PREVENTION
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Activity

ID

Activity

Description
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Dur
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Dur

% Early
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Early
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Start

Late

Finish
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Float

SITE DEMOLITION

SDE2080 REMOVE TREE STUMPS 5 5 0 15AUG11 19AUG11 16AUG11 22AUG11 1

SDE2100 REMOVE UNDERGROUND UTILITIES 10 10 0 22AUG11 02SEP11 23AUG11 06SEP11 1

SDE2110 REMOVE ARIAL UTILITIES 3 3 0 23AUG11 25AUG11 01SEP11 06SEP11 7

SDE2130 REMOVE PARKING WEST 2 2 0 06SEP11 07SEP11 07SEP11 08SEP11 1

SDE2140 REMOVE PARKING EAST 2 2 0 08SEP11 09SEP11 22SEP11 23SEP11 10

SDE2150 REMOVE GREASE TRAP 2 2 0 12SEP11 13SEP11 26SEP11 27SEP11 10

SDE2160 REMOVE MDP, TRANS, & PADS 2 2 0 06SEP11 07SEP11 07SEP11 08SEP11 1

DEVELOP SITE / UTILITIES

SDS1000 IMPORT FILL FOR BLD PAD 2B 10 10 0 01SEP11 15SEP11 01SEP11 15SEP11 0

SDS1003 INSTALL STORM E&W BLD 2 5 5 0 08SEP11 14SEP11 09SEP11 15SEP11 1

SDS1005 PREP AND GRADE CASTING BED 3 3 0 03OCT11 05OCT11 05OCT11 07OCT11 2

SDS1010 INSTALL SANITARY STORM E BLD2 5 5 0 08SEP11 14SEP11 09SEP11 15SEP11 1

SDS1011 PREP AND GRADE CASTING BED 3 3 0 03OCT11 05OCT11 05OCT11 07OCT11 2

SDS1012 REMOVE CASTING BEDS 1 1 0 11JAN12 11JAN12 24JAN12 24JAN12 9

SDS1013 INSTALL REMAINING STROM 10 10 0 11JAN12 24JAN12 23JAN12 03FEB12 8

SDS1014 INSTALL REMAINING SANITARY 5 5 0 25JAN12 31JAN12 06FEB12 10FEB12 8

SDS1015 INSTALL GREASE TRAP 2 2 0 30JAN12 31JAN12 15FEB12 16FEB12 12

SDS1020 INSTALL CHILL WATER LOOPS 5 5 0 15SEP11 21SEP11 28SEP11 04OCT11 9

SDS1024 OPEN CUT SANITARY 5 5 0 15SEP11 21SEP11 06OCT11 12OCT11 15

SDS1034 OPEN CUT DOMESTIC WATER MAIN 5 5 0 22SEP11 28SEP11 13OCT11 19OCT11 15

SDS1070 EXCAVATE DRY POND 3 3 0 15SEP11 19SEP11 06OCT11 10OCT11 15

SDS1080 STABILIZE DRY POND 2 2 0 20SEP11 21SEP11 11OCT11 12OCT11 15

SDS1090 INSTALL DOMESTIC WATER 5 5 0 11JAN12 17JAN12 24JAN12 30JAN12 9

SDS1100 INSTALL FIRE LOOP 5 5 0 11JAN12 17JAN12 24JAN12 30JAN12 9

SDS1110 INSTALL IRRIGATION LINE SLEEVES 3 3 0 10JAN12 12JAN12 23JAN12 25JAN12 9

SDS1120 INSTALL FLAG POLE FOUNDATION 2 2 0 10JAN12 11JAN12 26JAN12 27JAN12 12

SDS1125 ROUGH AND PLACE OUC 1 1 0 01FEB12 01FEB12 21FEB12 21FEB12 14

SDS1127 CONDUIT MDP BLD TO OUC TRANS 1 1 0 03FEB12 03FEB12 22FEB12 22FEB12 13

SDS1129 PULL MDP FEEDS FROM OUC 1 1 0 06FEB12 06FEB12 23FEB12 23FEB12 13

SDS1130 INSTALL PRIMARY AND SEC ELE TO 5 5 0 17JAN12 23JAN12 26JAN12 01FEB12 7

SDS1140 INSTALL DATA COM UG FROM POS 1 1 0 10JAN12 10JAN12 23JAN12 23JAN12 9

SDS1160 SET OUC TRANSFORMERS 1 1 0 07FEB12 07FEB12 28FEB12 28FEB12 15

EXFILTRATION

SEX1000 MOB SET UP SHEET PILE RIG 5 5 0 04OCT11 10OCT11 17OCT11 21OCT11 9

SEX1005 INSTALL SHORING 20 20 0 11OCT11 07NOV11 24OCT11 18NOV11 9

SEX1010 EXCAVATE FOR EXFILTRATION BLD 8 8 0 14OCT11 25OCT11 27OCT11 07NOV11 9

SEX1020 INSTALL EXFILTRATION BLD 1A 15 15 0 26OCT11 15NOV11 08NOV11 30NOV11 9

SEX1030 EXCAVATE EXFILTRATION BALL 7 7 0 16NOV11 28NOV11 01DEC11 09DEC11 9

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

REMOVE TREE STUMPS

REMOVE UNDERGROUND UTILITIES

REMOVE ARIAL UTILITIES

REMOVE PARKING WEST

REMOVE PARKING EAST

REMOVE GREASE TRAP

REMOVE MDP, TRANS, & PADS

IMPORT FILL FOR BLD PAD 2B

INSTALL STORM E&W BLD 2

PREP AND GRADE CASTING BED AREA WEST

INSTALL SANITARY STORM E BLD2

PREP AND GRADE CASTING BED AREA EAST

REMOVE CASTING BEDS

INSTALL REMAINING STROM

INSTALL REMAINING SANITARY

INSTALL GREASE TRAP

INSTALL CHILL WATER LOOPS

OPEN CUT SANITARY

OPEN CUT DOMESTIC WATER MAIN

EXCAVATE DRY POND

STABILIZE DRY POND

INSTALL DOMESTIC WATER

INSTALL FIRE LOOP

INSTALL IRRIGATION LINE SLEEVES

INSTALL FLAG POLE FOUNDATION

ROUGH AND PLACE OUC TRANSFORM

CONDUIT MDP BLD TO OUC TRANS PADS

PULL MDP FEEDS FROM OUC

INSTALL PRIMARY AND SEC ELE TO FRO

INSTALL DATA COM UG FROM POS TO MDF

SET OUC TRANSFORMERS

MOB SET UP SHEET PILE RIG

INSTALL SHORING

EXCAVATE FOR EXFILTRATION BLD 1A

INSTALL EXFILTRATION BLD 1A

EXCAVATE EXFILTRATION BALL FIELD
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ID

Activity
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Orig

Dur
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Dur

% Early
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Early
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Late
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Late
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Total

Float

SEX1040 INSTALL EXFILTRATION SYSTEMS 15 15 0 29NOV11 19DEC11 12DEC11 03JAN12 9

SITE IMPROVEMENTS

SIM2000 BALANCE SITE 10 10 0 23DEC11 09JAN12 05JAN12 18JAN12 7

SIM2010 INSTALL SITE LIGHTING 2 2 0 11JAN12 12JAN12 24JAN12 25JAN12 9

SIM2020 ROUGH IN UG FA AND SITE 5 5 0 10JAN12 16JAN12 19JAN12 25JAN12 7

SIM2030 FRP WALL FOR NEW ENTRIES EAST 5 5 0 08SEP11 14SEP11 26SEP11 30SEP11 12

SIM2040 CLIP PARKING EAST 2 2 0 01FEB12 02FEB12 17FEB12 20FEB12 12

SIM2050 STABILIZE SUB GRADE EAST 2 2 0 03FEB12 06FEB12 21FEB12 22FEB12 12

SIM2060 INSTALL BASE EAST 2 2 0 07FEB12 08FEB12 23FEB12 24FEB12 12

SIM2070 INSTALL CURBING AND ISLANDS 2 2 0 09FEB12 10FEB12 27FEB12 28FEB12 12

SIM2080 1ST LIFT ASPHALT EAST 1 1 0 13FEB12 13FEB12 29FEB12 29FEB12 12

SIM2090 2ND LIFT ASPHALT EAST 1 1 0 14FEB12 14FEB12 01MAR12 01MAR12 12

SIM2100 CLIP WEST ENTRANCE 2 2 0 17JAN12 18JAN12 30JAN12 31JAN12 9

SIM2110 CUT AND PLACE NEW ENTRY WALLS 5 5 0 19JAN12 25JAN12 01FEB12 07FEB12 9

SIM2120 STABILIZE SUB GRADE WEST 2 2 0 26JAN12 27JAN12 08FEB12 09FEB12 9

SIM2130 INSTALL BASE WEST 2 2 0 01FEB12 02FEB12 13FEB12 14FEB12 8

SIM2140 INSTALL CURBING WEST 2 2 0 03FEB12 06FEB12 15FEB12 16FEB12 8

SIM2150 1ST LIFT ASPHALT WEST 1 1 0 07FEB12 07FEB12 22FEB12 22FEB12 11

SIM2160 2ND LIFT ASPHALT WEST 1 1 0 08FEB12 08FEB12 23FEB12 23FEB12 11

SIM2170 ROUGH IN CANOPY DRAINS 5 5 0 11JAN12 17JAN12 30JAN12 03FEB12 13

SIM2180 TIE IN CANOPY DRAINS 3 3 0 28JUN12 02JUL12 18JUL12 20JUL12 13

SIM2190 RECONSTRUCT BASE BALL FIELD 10 10 0 20DEC11 04JAN12 04JAN12 17JAN12 9

SIM2200 STRIPING AND SIGNAGE 5 5 0 15FEB12 21FEB12 02MAR12 08MAR12 12

SIM2210 PLAY EQUIPMENT 3 3 0 09FEB12 13FEB12 01MAR12 05MAR12 15

SIM2220 FLAG POLE 2 2 0 12JAN12 13JAN12 30JAN12 31JAN12 12

SIM2230 COURTYARD HARDSCAPE 16 16 0 03JUL12 25JUL12 23JUL12 13AUG12 13

SIM2240 REMAINING PARAMETER 10 10 0 06JUN12 19JUN12 15JUN12 28JUN12 7

SIM2250 INSTALL NEW SITE FENCING 10 10 0 20JUN12 03JUL12 29JUN12 13JUL12 7

SIM2260 INSTALL NEW F/A DEVICES PIV, BF 2 2 0 20MAR12 21MAR12 30MAR12 02APR12 8

SIM2270 INSTALL SITE LIGHTING 3 3 0 22MAR12 26MAR12 03APR12 05APR12 8

LANDSCAPING

LAS2000 INSTALL IRRIGATION PIPING 7 7 0 13JAN12 23JAN12 26JAN12 03FEB12 9

LAS2010 INSTALL IRRIGATION TIMER 2 2 0 24JAN12 25JAN12 06FEB12 07FEB12 9

LAS2020 FINE GRADE 5 5 0 26JAN12 01FEB12 08FEB12 14FEB12 9

LAS2030 INSTALL PLANTS 5 5 0 02FEB12 08FEB12 15FEB12 21FEB12 9

LAS2040 INSTALL SOD 5 5 0 02FEB12 08FEB12 15FEB12 21FEB12 9

LAS2050 INSTALL MULCH 3 3 0 02FEB12 06FEB12 15FEB12 17FEB12 9

TESTING & INSPECTIONS

STN2000 DENSITIES PARKING WEST 1 1 0 30JAN12 30JAN12 10FEB12 10FEB12 9

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

INSTALL EXFILTRATION SYSTEMS BALL FIELD

BALANCE SITE

INSTALL SITE LIGHTING FOUNDATIONS & 

ROUGH IN UG FA AND SITE ELECTRICAL

FRP WALL FOR NEW ENTRIES EAST HELEN

CLIP PARKING EAST

STABILIZE SUB GRADE EAST

INSTALL BASE EAST

INSTALL CURBING AND ISLANDS EAST

1ST LIFT ASPHALT EAST

2ND LIFT ASPHALT EAST

CLIP WEST ENTRANCE

CUT AND PLACE NEW ENTRY WALLS WE

STABILIZE SUB GRADE WEST

INSTALL BASE WEST

INSTALL CURBING WEST

1ST LIFT ASPHALT WEST

2ND LIFT ASPHALT WEST

ROUGH IN CANOPY DRAINS

TIE IN CANOPY DRAINS

RECONSTRUCT BASE BALL FIELD

STRIPING AND SIGNAGE

PLAY EQUIPMENT

FLAG POLE

COURTYARD HARDSCAPE

REMAINING PARAMETER SIDEWALKS

INSTALL NEW SITE FENCING

INSTALL NEW F/A DEVICES PIV, BF

INSTALL SITE LIGHTING

INSTALL IRRIGATION PIPING

INSTALL IRRIGATION TIMER

FINE GRADE

INSTALL PLANTS

INSTALL SOD

INSTALL MULCH

DENSITIES PARKING WEST
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STN2010 DENSITIES PARKING EAST 1 1 0 07FEB12 07FEB12 23FEB12 23FEB12 12

STN2020 HYDRO FIRE 1 1 0 18JAN12 18JAN12 03FEB12 03FEB12 12

STN2030 HYDRO DOM WATER 1 1 0 18JAN12 18JAN12 03FEB12 03FEB12 12

STN2040 BACT DOM WATER 1 1 0 01FEB12 01FEB12 14FEB12 14FEB12 9

STN2050 LAMP STORM CERTIFY 1 1 0 25JAN12 25JAN12 13FEB12 13FEB12 13

STN2060 FLOW FIRE HYDRANTS 1 1 0 19MAR12 19MAR12 29MAR12 29MAR12 8

STN2070 BCCO PRE DEMO WALK THROUGH 1 1 0 11JUL11 11JUL11 20JUL11 20JUL11 7

STN2080 EXFILTRATION SET SOUTH 1 1 0 16NOV11 16NOV11 01DEC11 01DEC11 9

STN2090 EXFILTRATION SET NORTH 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

STN2100 BCCO EARLY DEMO PACKAGE 1 1 0 12AUG11 12AUG11 15AUG11 15AUG11 1

STN9000 FINAL SITE 1 1 0 26JUL12 26JUL12 14AUG12 14AUG12 13

REQUIRED DOCUMENTS

SRD2000 SITE FINAL W / ATTACHED BCCO 1 1 0 27JUL12 27JUL12 15AUG12 15AUG12 13

SRD2010 FIRE SPRINKLER FINAL NFPA 13 1 1 0 20MAR12 20MAR12 30MAR12 30MAR12 8

SRD2020 FIRE ALARM NFPA 72 FORM 1 1 0 22MAR12 22MAR12 03APR12 03APR12 8

SRD2030 PLUMBING BACT TEST @ SAMPLE 10 10 0 03FEB12 16FEB12 15FEB12 28FEB12 8

SRD2050 ELECTRICAL FINAL 1 1 0 27MAR12 27MAR12 10APR12 10APR12 10

SRD2070 COMMUNICATION SYSTEM FINAL 1 1 0 17JAN12 17JAN12 02FEB12 02FEB12 12

SRD2090 IRRIGATION 1 1 0 26JAN12 26JAN12 13FEB12 13FEB12 12

SRD2100 LIGHTNING PROTECTION UL 10 10 0 18JUN12 29JUN12 16JUL12 27JUL12 19

SRD2120 SITE UG WATER PAPERS FLUSH 1 1 0 20MAR12 20MAR12 30MAR12 30MAR12 8

SRD2140 FIRE ALARM MONITORING 1 1 0 28MAR12 28MAR12 11APR12 11APR12 10

COMPLETION & PUNCH

SPL2000 DOSTER PRE PUNCH LIST 5 5 0 11JUL12 17JUL12 16JUL12 20JUL12 3

SPL2010 COMPLETE DOSTER PRE PUNCH 10 10 0 18JUL12 31JUL12 23JUL12 03AUG12 3

SPL2020 COMPLETE OCPS QAQC LIST 5 5 0 01AUG12 07AUG12 06AUG12 10AUG12 3

SPL2030 OWNER ARCHITECT GENERATE 3 3 0 08AUG12 10AUG12 13AUG12 15AUG12 3

SPL2040 RECEIVE OWNER FINAL PUNCH LIST 1 1 0 13AUG12 13AUG12 16AUG12 16AUG12 3

SPL2050 COMPLETE OWNER ARCHITECT 10 10 0 14AUG12 27AUG12 17AUG12 30AUG12 3

BLDG 1A RENOVATION

MILESTONES

1AMS2010 SHELL / DRYING 0 0 0 05APR12 16APR12 7

1AMS2020 ENERGIZE 0 0 0 13APR12 08MAY12 17

1AMS2030 CONDITIONED AIR 1 1 0 25APR12 25APR12 09MAY12 09MAY12 10

1AMS2040 FFE 0 0 0 12JUL12 23JUL12 7

1AMS2050 SUBSTANTIAL COMPLETE 1 1 0 23JUL12 23JUL12 07AUG12 07AUG12 11

1AMS2060 SUB COMPLETION LIST COMPLETE 1 1 0 03JUL12 03JUL12 30JUL12 30JUL12 18

1AMS2070 OWNER ARCHITECT PUNCH 1 1 0 15AUG12 15AUG12 30AUG12 30AUG12 11

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DENSITIES PARKING EAST

HYDRO FIRE

HYDRO DOM WATER

BACT DOM WATER

LAMP STORM CERTIFY

FLOW FIRE HYDRANTS

BCCO PRE DEMO WALK THROUGH

EXFILTRATION SET SOUTH

EXFILTRATION SET NORTH

BCCO EARLY DEMO PACKAGE COMPLETE FINAL

FINAL SITE

SITE FINAL W / ATTACHED BCCO DOC

FIRE SPRINKLER FINAL NFPA 13 FORM

FIRE ALARM NFPA 72 FORM

PLUMBING BACT TEST @ SAMPLE PT'S

ELECTRICAL FINAL

COMMUNICATION SYSTEM FINAL

IRRIGATION

LIGHTNING PROTECTION UL MASTER LABEL APP

SITE UG WATER PAPERS FLUSH

FIRE ALARM MONITORING

DOSTER PRE PUNCH LIST

COMPLETE DOSTER PRE PUNCH

COMPLETE OCPS QAQC LIST

OWNER ARCHITECT GENERATE PUNCH LIST

RECEIVE OWNER FINAL PUNCH LIST

COMPLETE OWNER ARCHITECT FINAL PUNCH

SHELL / DRYING

ENERGIZE

CONDITIONED AIR

FFE

SUBSTANTIAL COMPLETE

SUB COMPLETION LIST COMPLETE

OWNER ARCHITECT PUNCH COMPLETE
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Activity

ID

Activity
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% Early

Start

Early
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Late
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Total
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UNDERGROUND

1AUG2000 SELECTIVE DEMO FOR NEW 3 3 0 03OCT11 05OCT11 13OCT11 17OCT11 8

1AUG2010 FRP NEW FOUNDATIONS 3 3 0 06OCT11 10OCT11 18OCT11 20OCT11 8

1AUG2020 NEW MEP CONNECTIONS 10 10 0 18JAN12 31JAN12 31JAN12 13FEB12 9

1AUG2030 NEW CWS CWR LINES 5 5 0 22SEP11 28SEP11 13OCT11 19OCT11 15

1AUG2040 NEW MDP SERVICE 7 7 0 24JAN12 01FEB12 03FEB12 13FEB12 8

1AUG2050 NEW COMMUNICATIONS SERVICE 7 7 0 11JAN12 19JAN12 06FEB12 14FEB12 18

STRUCTURE

1AMS2080 LAYOUT CORNERS B1A / B1B 1 1 0 11AUG11 11AUG11 09SEP11 09SEP11 20

1AST2000 NEW STEEL SUPPORTS FOR 5 5 0 11OCT11 17OCT11 21OCT11 27OCT11 8

1AST2030 EXCAVATE FOUNDATIONS 3 3 0 15NOV11 17NOV11 29NOV11 01DEC11 8

1AST2040 INSTALL REINFORCING STEEL 2 2 0 18NOV11 21NOV11 02DEC11 05DEC11 8

1AST2050 PLACE FOUNDATION 2 2 0 23NOV11 28NOV11 07DEC11 08DEC11 8

1AST2055 FRP COLUMNS ATTACHED TO EXIST 5 5 0 29NOV11 05DEC11 09DEC11 15DEC11 8

1AST2060 INSTALL STEM WALLS / FILL CELL 3 3 0 29NOV11 01DEC11 09DEC11 13DEC11 8

1AST2070 BACKFILL STEM WALLS 2 2 0 02DEC11 05DEC11 14DEC11 15DEC11 8

1AST2080 FINE GRADE 2 2 0 06DEC11 07DEC11 16DEC11 19DEC11 8

1AST2090 PEST CONTROL SPRAY 1 1 0 08DEC11 08DEC11 20DEC11 20DEC11 8

1AST2100 INSTALL VAPOR BARRIER & 1 1 0 13DEC11 13DEC11 22DEC11 22DEC11 7

1AST2110 PLACE SOG 1 1 0 15DEC11 15DEC11 27DEC11 27DEC11 7

1AST2120 1ST LIFT CMU 3 3 0 16DEC11 20DEC11 28DEC11 30DEC11 7

1AST2130 2ND LIFT CMU 3 3 0 22DEC11 27DEC11 04JAN12 06JAN12 7

1AST2140 FRP 2.0 TIE BEAM 3 3 0 29DEC11 03JAN12 10JAN12 12JAN12 7

1AST2150 INSTALL STEEL FOR 2.0 ELEVATED 3 3 0 04JAN12 06JAN12 13JAN12 17JAN12 7

1AST2160 DECKING 2 2 0 10JAN12 11JAN12 19JAN12 20JAN12 7

1AST2170 MEP SLEEVES 2 2 0 12JAN12 13JAN12 23JAN12 24JAN12 7

1AST2180 REINFORCING STEEL 2 2 0 16JAN12 17JAN12 25JAN12 26JAN12 7

1AST2190 PLACE 2.0 SLAB 1 1 0 18JAN12 18JAN12 27JAN12 27JAN12 7

1AST2200 2.0 1ST LIFT CMU 3 3 0 19JAN12 23JAN12 30JAN12 01FEB12 7

1AST2205 2.0 2ND LIFT CMU 3 3 0 24JAN12 26JAN12 02FEB12 06FEB12 7

1AST2210 FRP ROOF TIE BEAM 3 3 0 27JAN12 31JAN12 07FEB12 09FEB12 7

1AST2220 PARAPET & LINTEL 2 2 0 01FEB12 02FEB12 10FEB12 13FEB12 7

1AST2230 INSTALL STEEL FOR ROOF 2 2 0 03FEB12 06FEB12 14FEB12 15FEB12 7

1AST2240 FRAME MEP OPENINGS 2 2 0 07FEB12 08FEB12 16FEB12 17FEB12 7

1AST2250 DECKING 1 1 0 09FEB12 09FEB12 20FEB12 20FEB12 7

1AST2260 FOUNDATIONS COURTYARD STAIRS 2 2 0 10FEB12 13FEB12 22FEB12 23FEB12 8

1AST2270 PLACE STEM WALLS FOR STAIRS 3 3 0 14FEB12 16FEB12 24FEB12 28FEB12 8

1AST2280 BACK FILL STEM WALLS FOR STAIRS 1 1 0 17FEB12 17FEB12 29FEB12 29FEB12 8

1AST2290 PEST CONTROL STAIRS 1 1 0 20FEB12 20FEB12 01MAR12 01MAR12 8

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

SELECTIVE DEMO FOR NEW FOUNDATIONS AND MEP

FRP NEW FOUNDATIONS

NEW MEP CONNECTIONS

NEW CWS CWR LINES

NEW MDP SERVICE

NEW COMMUNICATIONS SERVICE

LAYOUT CORNERS B1A / B1B

NEW STEEL SUPPORTS FOR AUDITORIUM RAMP

EXCAVATE FOUNDATIONS

INSTALL REINFORCING STEEL

PLACE FOUNDATION

FRP COLUMNS ATTACHED TO EXIST

INSTALL STEM WALLS / FILL CELL

BACKFILL STEM WALLS

FINE GRADE

PEST CONTROL SPRAY

INSTALL VAPOR BARRIER & REINFORCING

PLACE SOG

1ST LIFT CMU

2ND LIFT CMU

FRP 2.0 TIE BEAM

INSTALL STEEL FOR 2.0 ELEVATED SLAB

DECKING

MEP SLEEVES

REINFORCING STEEL

PLACE 2.0 SLAB

2.0 1ST LIFT CMU

2.0 2ND LIFT CMU

FRP ROOF TIE BEAM

PARAPET & LINTEL

INSTALL STEEL FOR ROOF

FRAME MEP OPENINGS

DECKING

FOUNDATIONS COURTYARD STAIRS

PLACE STEM WALLS FOR STAIRS FIL

BACK FILL STEM WALLS FOR STAIRS

PEST CONTROL STAIRS
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1AST2300 REINFORCING STEEL 1 1 0 21FEB12 21FEB12 02MAR12 02MAR12 8

1AST2310 FRP COURTYARD STAIRS 3 3 0 22FEB12 24FEB12 05MAR12 07MAR12 8

ROOF

1ARF2030 ROOF TOP DRAINS AND MEP 1 1 0 15FEB12 15FEB12 02MAR12 02MAR12 12

1ARF2040 INSTALL ROOF TOP CURBS 2 2 0 10FEB12 13FEB12 01MAR12 02MAR12 14

1ARF2050 INSTALL TAPER INSULATION 1 1 0 16FEB12 16FEB12 05MAR12 05MAR12 12

1ARF2060 INSTALL LIGHT WEIGHT CONCRETE 1 1 0 20FEB12 20FEB12 07MAR12 07MAR12 12

1ARF2070 INSTALL ROOFING MATERIALS 5 5 0 21FEB12 27FEB12 08MAR12 14MAR12 12

1ARF2080 INSTALL PARAPET CAPS 2 2 0 06APR12 09APR12 17APR12 18APR12 7

1ARF2090 INSTALL MEP EQUIPMENT 2 2 0 10APR12 11APR12 25APR12 26APR12 11

1ARF2100 INSTALL LIGHTNING PROTECTION 2 2 0 12APR12 13APR12 27APR12 30APR12 11

1ARF3000 SELECTIVE DEMOLITION ROOF 1 1 0 10FEB12 10FEB12 07MAR12 07MAR12 18

1ARF3010 REMOVE OLD ROOF 20 20 0 10FEB12 08MAR12 21FEB12 19MAR12 7

1ARF3030 INSTALL NEW ROOFING SYSTEM 20 20 0 09MAR12 05APR12 20MAR12 16APR12 7

DEMOLITION

1ADE2000 TEMP A/C CLIMATE CONTROL 5 5 0 24AUG11 30AUG11 21SEP11 27SEP11 19

1ADE2005 REMOVE CEILINGS 15 15 0 04OCT11 24OCT11 13OCT11 02NOV11 7

1ADE2010 REMOVE FLOORING 15 15 0 25OCT11 14NOV11 03NOV11 23NOV11 7

1ADE2020 SELECTIVE WALL DEMOLITION FOR 15 15 0 25OCT11 14NOV11 03NOV11 23NOV11 7

1ADE2030 SELECTIVE FLOOR DEMOLITION FOR 15 15 0 25OCT11 14NOV11 03NOV11 23NOV11 7

1ADE2040 REMOVE MECHANICAL TO BE 15 15 0 25OCT11 14NOV11 04NOV11 28NOV11 8

1ADE2050 REMOVE ELECTRICAL TO BE 15 15 0 25OCT11 14NOV11 04NOV11 28NOV11 8

1ADE2060 REMOVE PLUMBING TO BE 15 15 0 15NOV11 07DEC11 28NOV11 16DEC11 7

1ADE2070 REMOVE EXISTING F/P 15 15 0 25OCT11 14NOV11 04NOV11 28NOV11 8

1ADE2080 REMOVE OLD ACC TO RECEIVE NEW 15 15 0 25OCT11 14NOV11 03NOV11 23NOV11 7

1ADE2090 INSTALL SHORING CRAWEL SPACE 5 5 0 15NOV11 21NOV11 28NOV11 02DEC11 7

1ADE2100 INSTALL SHORING CAFETERIA 5 5 0 22NOV11 30NOV11 05DEC11 09DEC11 7

1ADE2110 INSTALL SHORING AUDITORIUM TO 5 5 0 01DEC11 07DEC11 12DEC11 16DEC11 7

1ADE2120 DEMOLISH THE N. WALL 7 7 0 10FEB12 20FEB12 24FEB12 05MAR12 10

1ADE2130 REMOVE SHORING FOR AUD WALL 5 5 0 21FEB12 27FEB12 06MAR12 12MAR12 10

INTERIOR 1ST FLOOR

1AFF2030 FRAME WALLS 10 10 0 15NOV11 30NOV11 28NOV11 09DEC11 7

1AFF2040 TOP OUT FIRE SMOKE WALLS 5 5 0 01DEC11 07DEC11 12DEC11 16DEC11 7

1AFF2050 1 SIDE MECH AND ELE ROOMS 2 2 0 08DEC11 09DEC11 19DEC11 20DEC11 7

1AFF2060 IN WALL MECHANICAL 15 15 0 01DEC11 21DEC11 12DEC11 03JAN12 7

1AFF2070 IN WALL ELECTRICAL 15 15 0 01DEC11 21DEC11 12DEC11 03JAN12 7

1AFF2080 IN WALL LOW VOLTAGE, DATA, COM 15 15 0 01DEC11 21DEC11 12DEC11 03JAN12 7

1AFF2090 IN WALL FIRE ALARM 15 15 0 01DEC11 21DEC11 12DEC11 03JAN12 7

1AFF2100 IN WALL SECURITY 15 15 0 01DEC11 21DEC11 12DEC11 03JAN12 7

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

REINFORCING STEEL

FRP COURTYARD STAIRS

ROOF TOP DRAINS AND MEP SLEEVES

INSTALL ROOF TOP CURBS

INSTALL TAPER INSULATION

INSTALL LIGHT WEIGHT CONCRETE

INSTALL ROOFING MATERIALS

INSTALL PARAPET CAPS

INSTALL MEP EQUIPMENT

INSTALL LIGHTNING PROTECTION

SELECTIVE DEMOLITION ROOF

REMOVE OLD ROOF

INSTALL NEW ROOFING SYSTEM

TEMP A/C CLIMATE CONTROL

REMOVE CEILINGS

REMOVE FLOORING

SELECTIVE WALL DEMOLITION FOR NEW MEP

SELECTIVE FLOOR DEMOLITION FOR NEW MEP & F

REMOVE MECHANICAL TO BE DEMOLISHED

REMOVE ELECTRICAL TO BE DEMOLISHED

REMOVE PLUMBING TO BE DEMOLISHED

REMOVE EXISTING F/P

REMOVE OLD ACC TO RECEIVE NEW

INSTALL SHORING CRAWEL SPACE CAFF

INSTALL SHORING CAFETERIA

INSTALL SHORING AUDITORIUM TO ROOF

DEMOLISH THE N. WALL AUDITORIUM

REMOVE SHORING FOR AUD WALL

FRAME WALLS

TOP OUT FIRE SMOKE WALLS

1 SIDE MECH AND ELE ROOMS

IN WALL MECHANICAL

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL SECURITY
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1AFF2110 IN WALL PLUMBING 15 15 0 01DEC11 21DEC11 12DEC11 03JAN12 7

1AFF2120 ROUGH DUCT 15 15 0 19DEC11 10JAN12 03JAN12 23JAN12 9

1AFF2140 ABOVE CEILING SANITARY 9 9 0 08DEC11 20DEC11 19DEC11 30DEC11 7

1AFF2150 ABOVE CEILING FIRE PROTECTION 10 10 0 15NOV11 30NOV11 29NOV11 12DEC11 8

1AFF2160 ABOVE CEILING MECHANICAL 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1AFF2170 ABOVE CEILING PLUMBING 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1AFF2180 ABOVE CEILING ELECTRICAL 15 15 0 16JAN12 03FEB12 26JAN12 15FEB12 8

1AFF2190 ABOVE CEILING LOW VOLTAGE, 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1AFF2200 ABOVE CEILING FIRE ALARM 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1AFF2210 ABOVE CEILING SECURITY 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1AFF2220 SET MECH EQ 2 2 0 09JAN12 10JAN12 24JAN12 25JAN12 11

1AFF2230 TIE IN MECHANICAL 5 5 0 12JAN12 18JAN12 30JAN12 03FEB12 12

1AFF2240 SET PANELS ELE ROOM 2 2 0 02FEB12 03FEB12 14FEB12 15FEB12 8

1AFF2241 SET MDP AND STEP TRANS 2 2 0 07FEB12 08FEB12 05MAR12 06MAR12 19

1AFF2250 MEP HOUSE KEEPING PADS 2 2 0 12DEC11 13DEC11 21DEC11 22DEC11 7

1AFF2270 INSULATE WALLS 2 2 0 22DEC11 23DEC11 05JAN12 06JAN12 8

1AFF2280 INSTALL DRYWALL 5 5 0 19JAN12 25JAN12 31JAN12 06FEB12 8

1AFF2285 FRAME HARD CEILINGS 3 3 0 26JAN12 30JAN12 07FEB12 09FEB12 8

1AFF2290 FINISH DRYWALL 10 10 0 26JAN12 08FEB12 08FEB12 21FEB12 9

1AFF2300 INSTALL HARD CEILINGS 2 2 0 01FEB12 02FEB12 13FEB12 14FEB12 8

1AFF2310 FINISH HARD CEILINGS 5 5 0 03FEB12 09FEB12 15FEB12 21FEB12 8

1AFF2330 POINT UP MASONRY 3 3 0 04JAN12 06JAN12 13JAN12 17JAN12 7

1AFF2340 PRIME PAINT 5 5 0 10FEB12 16FEB12 22FEB12 28FEB12 8

1AFF2350 INSTALL CERAMIC TILE 5 5 0 17FEB12 23FEB12 29FEB12 06MAR12 8

1AFF2360 PAINT 1ST PASS COLOR 5 5 0 17FEB12 23FEB12 29FEB12 06MAR12 8

1AFF2370 BUMP OUT / TOUCH UP DRYWALL 3 3 0 24FEB12 28FEB12 07MAR12 09MAR12 8

1AFF2380 INSTALL MILL WORK 5 5 0 26APR12 02MAY12 11MAY12 17MAY12 11

1AFF2385 PATCH ABOVE CEILING PLASTER 15 15 0 06FEB12 24FEB12 20FEB12 09MAR12 10

1AFF2390 INSTALL CEILING GRID 5 5 0 29FEB12 06MAR12 12MAR12 16MAR12 8

1AFF2410 MECHANICAL IN GRID 5 5 0 07MAR12 13MAR12 19MAR12 23MAR12 8

1AFF2420 ELECTRICAL IN GRID 5 5 0 07MAR12 13MAR12 19MAR12 23MAR12 8

1AFF2430 LOW VOLTAGE, DATA, COM IN GRID 5 5 0 07MAR12 13MAR12 19MAR12 23MAR12 8

1AFF2440 FIRE ALARM IN GRID 5 5 0 07MAR12 13MAR12 20MAR12 26MAR12 9

1AFF2450 SECURITY IN GRID 5 5 0 07MAR12 13MAR12 20MAR12 26MAR12 9

1AFF2460 FIRE PROTECTION IN GRID 5 5 0 07MAR12 13MAR12 19MAR12 23MAR12 8

1AFF2465 INSTALL CEILING TILE 2 2 0 26APR12 27APR12 10MAY12 11MAY12 10

1AFF2470 FINAL PAINT 5 5 0 03MAY12 09MAY12 18MAY12 24MAY12 11

1AFF2480 INSTALL DIVISION 10 EQ 3 3 0 10MAY12 14MAY12 01JUN12 05JUN12 15

1AFF2500 INSTALL DOORS AND HARDWARE 3 3 0 10MAY12 14MAY12 04JUN12 06JUN12 16

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

IN WALL PLUMBING

ROUGH DUCT

ABOVE CEILING SANITARY

ABOVE CEILING FIRE PROTECTION

ABOVE CEILING MECHANICAL

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, CO

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY

SET MECH EQ

TIE IN MECHANICAL

SET PANELS ELE ROOM

SET MDP AND STEP TRANS

MEP HOUSE KEEPING PADS

INSULATE WALLS

INSTALL DRYWALL

FRAME HARD CEILINGS

FINISH DRYWALL

INSTALL HARD CEILINGS

FINISH HARD CEILINGS

POINT UP MASONRY

PRIME PAINT

INSTALL CERAMIC TILE

PAINT 1ST PASS COLOR

BUMP OUT / TOUCH UP DRYWALL

INSTALL MILL WORK

PATCH ABOVE CEILING PLASTER

INSTALL CEILING GRID

MECHANICAL IN GRID

ELECTRICAL IN GRID

LOW VOLTAGE, DATA, COM IN GRID

FIRE ALARM IN GRID

SECURITY IN GRID

FIRE PROTECTION IN GRID

INSTALL CEILING TILE

FINAL PAINT

INSTALL DIVISION 10 EQ

INSTALL DOORS AND HARDWARE
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1AFF2510 INSTALL COMPOSITE FLOORING 5 5 0 03MAY12 09MAY12 18MAY12 24MAY12 11

1AFF2520 INSTALL CARPET 2 2 0 10MAY12 11MAY12 29MAY12 30MAY12 12

1AFF2530 TRIM OUT MECHANICAL 3 3 0 10MAY12 14MAY12 29MAY12 31MAY12 12

1AFF2540 TRIM OUT ELECTRICAL 3 3 0 15MAY12 17MAY12 01JUN12 05JUN12 12

1AFF2550 TRIM OUT PLUMBING SET FIXTURES 5 5 0 03MAY12 09MAY12 22MAY12 29MAY12 13

1AFF2560 FINAL PAINT DOOR FRAMES 2 2 0 15MAY12 16MAY12 08JUN12 11JUN12 17

1AFF2570 INSTALL BASE 2 2 0 14MAY12 15MAY12 31MAY12 01JUN12 12

1AFF2580 INSTALL SIGNAGE 1 1 0 10MAY12 10MAY12 25MAY12 25MAY12 11

INTERIOR 2ND FLOOR

1ASF2030 FRAME WALLS 10 10 0 01DEC11 14DEC11 12DEC11 23DEC11 7

1ASF2040 TOP OUT FIRE SMOKE WALLS 4 4 0 15DEC11 20DEC11 27DEC11 30DEC11 7

1ASF2050 1 SIDE MECH AND ELE ROOMS 2 2 0 21DEC11 22DEC11 20JAN12 23JAN12 20

1ASF2060 IN WALL MECHANICAL 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1ASF2070 IN WALL ELECTRICAL 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1ASF2080 IN WALL LOW VOLTAGE, DATA, COM 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1ASF2090 IN WALL FIRE ALARM 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1ASF2100 IN WALL SECURITY 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1ASF2110 IN WALL PLUMBING 15 15 0 22DEC11 13JAN12 05JAN12 25JAN12 8

1ASF2120 ROUGH DUCT 15 15 0 11JAN12 31JAN12 24JAN12 13FEB12 9

1ASF2130 ROUGH RAIN LEADERS 4 4 0 21DEC11 27DEC11 03JAN12 06JAN12 7

1ASF2150 ABOVE CEILING FIRE PROTECTION 10 10 0 21DEC11 05JAN12 04JAN12 17JAN12 8

1ASF2160 ABOVE CEILING MECHANICAL 10 10 0 16JAN12 27JAN12 01FEB12 14FEB12 12

1ASF2170 ABOVE CEILING PLUMBING 10 10 0 16JAN12 27JAN12 01FEB12 14FEB12 12

1ASF2180 ABOVE CEILING ELECTRICAL 10 10 0 06FEB12 17FEB12 16FEB12 29FEB12 8

1ASF2190 ABOVE CEILING LOW VOLTAGE, 10 10 0 16JAN12 27JAN12 09FEB12 22FEB12 18

1ASF2200 ABOVE CEILING FIRE ALARM 10 10 0 16JAN12 27JAN12 09FEB12 22FEB12 18

1ASF2210 ABOVE CEILING SECURITY 10 10 0 16JAN12 27JAN12 09FEB12 22FEB12 18

1ASF2220 EQ HOUSE KEEPING PADS 2 2 0 23DEC11 27DEC11 24JAN12 25JAN12 20

1ASF2221 SET MEP EQ 2 2 0 11JAN12 12JAN12 26JAN12 27JAN12 11

1ASF2230 TIE IN MECHANICAL 5 5 0 01FEB12 07FEB12 14FEB12 20FEB12 9

1ASF2240 SET PANELS ELE ROOM 2 2 0 06FEB12 07FEB12 27FEB12 28FEB12 15

1ASF2270 INSULATE WALLS 2 2 0 16JAN12 17JAN12 26JAN12 27JAN12 8

1ASF2280 INSTALL DRYWALL 5 5 0 26JAN12 01FEB12 13FEB12 17FEB12 12

1ASF2285 FRAME HARD CEILINGS 3 3 0 02FEB12 06FEB12 20FEB12 22FEB12 12

1ASF2290 FINISH DRYWALL 10 10 0 09FEB12 22FEB12 23FEB12 07MAR12 10

1ASF2300 INSTALL HARD CEILINGS 2 2 0 08FEB12 09FEB12 28FEB12 29FEB12 14

1ASF2310 FINISH HARD CEILINGS 5 5 0 10FEB12 16FEB12 01MAR12 07MAR12 14

1ASF2330 POINT UP MASONRY 3 3 0 09JAN12 11JAN12 06FEB12 08FEB12 20

1ASF2340 PRIME PAINT 5 5 0 23FEB12 29FEB12 08MAR12 14MAR12 10

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

INSTALL COMPOSITE FLOORING

INSTALL CARPET

TRIM OUT MECHANICAL

TRIM OUT ELECTRICAL

TRIM OUT PLUMBING SET FIXTURES

FINAL PAINT DOOR FRAMES

INSTALL BASE

INSTALL SIGNAGE

FRAME WALLS

TOP OUT FIRE SMOKE WALLS

1 SIDE MECH AND ELE ROOMS

IN WALL MECHANICAL

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL SECURITY

IN WALL PLUMBING

ROUGH DUCT

ROUGH RAIN LEADERS

ABOVE CEILING FIRE PROTECTION

ABOVE CEILING MECHANICAL

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, C

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY

EQ HOUSE KEEPING PADS

SET MEP EQ

TIE IN MECHANICAL

SET PANELS ELE ROOM

INSULATE WALLS

INSTALL DRYWALL

FRAME HARD CEILINGS

FINISH DRYWALL

INSTALL HARD CEILINGS

FINISH HARD CEILINGS

POINT UP MASONRY

PRIME PAINT
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Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

1ASF2350 INSTALL CERAMIC TILE 5 5 0 01MAR12 07MAR12 15MAR12 21MAR12 10

1ASF2360 PAINT 1ST PASS COLOR 5 5 0 01MAR12 07MAR12 15MAR12 21MAR12 10

1ASF2370 BUMP OUT / TOUCH UP DRYWALL 3 3 0 08MAR12 12MAR12 22MAR12 26MAR12 10

1ASF2380 INSTALL MILL WORK 5 5 0 03MAY12 09MAY12 18MAY12 24MAY12 11

1ASF2385 PATCH ABOVE CEILING PLASTER 15 15 0 20FEB12 09MAR12 01MAR12 21MAR12 8

1ASF2390 INSTALL CEILING GRID 5 5 0 12MAR12 16MAR12 22MAR12 28MAR12 8

1ASF2410 MECHANICAL IN GRID 5 5 0 19MAR12 23MAR12 29MAR12 04APR12 8

1ASF2420 ELECTRICAL IN GRID 5 5 0 19MAR12 23MAR12 29MAR12 04APR12 8

1ASF2430 LOW VOLTAGE, DATA, COM IN GRID 5 5 0 19MAR12 23MAR12 29MAR12 04APR12 8

1ASF2440 FIRE ALARM IN GRID 5 5 0 19MAR12 23MAR12 29MAR12 04APR12 8

1ASF2450 SECURITY IN GRID 5 5 0 19MAR12 23MAR12 29MAR12 04APR12 8

1ASF2460 FIRE PROTECTION IN GRID 5 5 0 19MAR12 23MAR12 29MAR12 04APR12 8

1ASF2465 INSTALL CEILING TILE 2 2 0 30APR12 01MAY12 14MAY12 15MAY12 10

1ASF2470 FINAL PAINT 5 5 0 10MAY12 16MAY12 25MAY12 01JUN12 11

1ASF2480 INSTALL DIVISION 10 EQ 3 3 0 17MAY12 21MAY12 06JUN12 08JUN12 13

1ASF2500 INSTALL DOORS AND HARDWARE 3 3 0 15MAY12 17MAY12 07JUN12 11JUN12 16

1ASF2510 INSTALL COMPOSITE FLOORING 5 5 0 10MAY12 16MAY12 25MAY12 01JUN12 11

1ASF2520 INSTALL CARPET 2 2 0 14MAY12 15MAY12 31MAY12 01JUN12 12

1ASF2530 TRIM OUT MECHANICAL 3 3 0 17MAY12 21MAY12 04JUN12 06JUN12 11

1ASF2540 TRIM OUT ELECTRICAL 3 3 0 18MAY12 22MAY12 07JUN12 11JUN12 13

1ASF2550 TRIM OUT PLUMBING SET FIXTURES 5 5 0 10MAY12 16MAY12 30MAY12 05JUN12 13

1ASF2560 FINAL PAINT DOOR FRAMES 2 2 0 18MAY12 21MAY12 12JUN12 13JUN12 16

1ASF2570 INSTALL BASE 2 2 0 17MAY12 18MAY12 04JUN12 05JUN12 11

1ASF2580 INSTALL SIGNAGE 1 1 0 21MAY12 21MAY12 06JUN12 06JUN12 11

AUDITORIUM

1AUD2000 REMOVE AUDITORIUM SEATING AND 3 3 0 28FEB12 01MAR12 13MAR12 15MAR12 10

1AUD2010 SELECTIVE DEMOLITION FOR NEW 5 5 0 02MAR12 08MAR12 16MAR12 22MAR12 10

1AUD2020 CONSTRUCT NEW STAGE RAMP 15 15 0 09MAR12 29MAR12 23MAR12 12APR12 10

1AUD2030 SET SCAFFOLD SYSTEM FOR ABOVE 5 5 0 30MAR12 05APR12 13APR12 19APR12 10

1AUD2040 DEMO CEILING 5 5 0 06APR12 12APR12 20APR12 26APR12 10

1AUD2050 FRAME NEW SOFFITS 5 5 0 13APR12 19APR12 27APR12 03MAY12 10

1AUD2060 DUCT ROUGH 5 5 0 20APR12 26APR12 04MAY12 10MAY12 10

1AUD2070 INSULATE DUCT 3 3 0 27APR12 01MAY12 11MAY12 15MAY12 10

1AUD2080 ABOVE CEILING FIRE PROTECTION 3 3 0 07MAY12 09MAY12 16MAY12 18MAY12 7

1AUD2090 ABOVE CEILING MECHANICAL 3 3 0 17APR12 19APR12 04MAY12 08MAY12 13

1AUD2100 ABOVE CEILING ELECTRICAL 5 5 0 13APR12 19APR12 02MAY12 08MAY12 13

1AUD2110 ABOVE CEILING LOW VOLTAGE, 5 5 0 13APR12 19APR12 02MAY12 08MAY12 13

1AUD2120 ABOVE CEILING FIRE ALARM 5 5 0 13APR12 19APR12 02MAY12 08MAY12 13

1AUD2130 ABOVE CEILING SECURITY 5 5 0 13APR12 19APR12 02MAY12 08MAY12 13

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

INSTALL CERAMIC TILE

PAINT 1ST PASS COLOR

BUMP OUT / TOUCH UP DRYWALL

INSTALL MILL WORK

PATCH ABOVE CEILING PLASTER

INSTALL CEILING GRID

MECHANICAL IN GRID

ELECTRICAL IN GRID

LOW VOLTAGE, DATA, COM IN GRID

FIRE ALARM IN GRID

SECURITY IN GRID

FIRE PROTECTION IN GRID

INSTALL CEILING TILE

FINAL PAINT

INSTALL DIVISION 10 EQ

INSTALL DOORS AND HARDWARE

INSTALL COMPOSITE FLOORING

INSTALL CARPET

TRIM OUT MECHANICAL

TRIM OUT ELECTRICAL

TRIM OUT PLUMBING SET FIXTURES

FINAL PAINT DOOR FRAMES

INSTALL BASE

INSTALL SIGNAGE

REMOVE AUDITORIUM SEATING AND STORE

SELECTIVE DEMOLITION FOR NE

CONSTRUCT NEW STAGE RAMP

SET SCAFFOLD SYSTEM FOR ABOVE CEILING

DEMO CEILING

FRAME NEW SOFFITS

DUCT ROUGH

INSULATE DUCT

ABOVE CEILING FIRE PROTECTION

ABOVE CEILING MECHANICAL

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, COM

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY
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Activity

ID

Activity
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Orig

Dur
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Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

1AUD2140 INSTALL DRYWALL SOFFITS 2 2 0 20APR12 23APR12 09MAY12 10MAY12 13

1AUD2150 FINISH DRYWALL 3 3 0 24APR12 26APR12 11MAY12 15MAY12 13

1AUD2160 PRIME PAINT 2 2 0 27APR12 30APR12 16MAY12 17MAY12 13

1AUD2170 1ST PASS COLOR 2 2 0 01MAY12 02MAY12 18MAY12 21MAY12 13

1AUD2175 PATCH ABOVE CEILING PLASTER 11 11 0 10MAY12 24MAY12 21MAY12 05JUN12 7

1AUD2180 INSTALL CEILING GRID 2 2 0 25MAY12 29MAY12 06JUN12 07JUN12 7

1AUD2190 MECHANICAL IN GRID 3 3 0 30MAY12 01JUN12 08JUN12 12JUN12 7

1AUD2200 ELECTRICAL IN GRID 3 3 0 30MAY12 01JUN12 08JUN12 12JUN12 7

1AUD2210 LOW VOLTAGE, DATA, COM IN GRID 3 3 0 30MAY12 01JUN12 08JUN12 12JUN12 7

1AUD2220 FIRE ALARM IN GRID 3 3 0 30MAY12 01JUN12 08JUN12 12JUN12 7

1AUD2230 SECURITY IN GRID 3 3 0 30MAY12 01JUN12 08JUN12 12JUN12 7

1AUD2240 FIRE PROTECTION IN GRID 3 3 0 30MAY12 01JUN12 08JUN12 12JUN12 7

1AUD2245 INSTALL CEILING TILE 2 2 0 05JUN12 06JUN12 14JUN12 15JUN12 7

1AUD2250 TOUCH UP / BUMP OUT SOFFITS 3 3 0 03MAY12 07MAY12 22MAY12 24MAY12 13

1AUD2260 SPOT PRIME AND FINISH PAINT 2 2 0 08MAY12 09MAY12 25MAY12 29MAY12 13

1AUD2270 REMOVE SCAFFOLD SYSTEM 3 3 0 07JUN12 11JUN12 18JUN12 20JUN12 7

1AUD2280 COMPLETE REMAINING MEP ROUGH 5 5 0 12JUN12 18JUN12 21JUN12 27JUN12 7

1AUD2290 PATCH PAINT FINISH DRYWALL 5 5 0 19JUN12 25JUN12 28JUN12 05JUL12 7

1AUD2300 PRIME PAINT 1ST PASS COLOR 2 2 0 26JUN12 27JUN12 11JUL12 12JUL12 10

1AUD2310 FINISH PAINT 2 2 0 03JUL12 05JUL12 13JUL12 16JUL12 7

1AUD2320 REFINISH WOOD FLOORS 5 5 0 26JUN12 02JUL12 06JUL12 12JUL12 7

1AUD2330 REINSTALL SEATING 4 4 0 06JUL12 11JUL12 17JUL12 20JUL12 7

1AUD2340 INSTALL NEW STAGE EQ 7 7 0 06JUL12 16JUL12 23JUL12 31JUL12 11

EXTERIOR

1AEX2000 REMOVE AND REPLACE OLD 15 15 0 07DEC11 28DEC11 04JAN12 24JAN12 18

1AEX2010 PREP EXTERIOR TO RECEIVE NEW 20 20 0 10APR12 07MAY12 19APR12 16MAY12 7

1AEX2020 PREP AND REMEDIATE EXIST EXT 20 20 0 08MAY12 05JUN12 17MAY12 14JUN12 7

TESTING & INSPECTIONS

1ATN2000 PLUMBING / STACK 1 1 0 28DEC11 28DEC11 09JAN12 09JAN12 7

1ATN2010 UG ELECTRICAL 1 1 0 24JAN12 24JAN12 03FEB12 03FEB12 8

1ATN2020 UG MECH PIPING 1 1 0 22SEP11 22SEP11 13OCT11 13OCT11 15

1ATN2030 UG FIRE PROTECTION RISER ASS. 1 1 0 18JAN12 18JAN12 02FEB12 02FEB12 11

1ATN2040 LIGHTNING PROTECTION BOND FTG 1 1 0 20APR12 20APR12 01MAY12 01MAY12 7

1ATN2050 COLUMN FOOTING / BOLT PROJ 1 1 0 18OCT11 18OCT11 28OCT11 28OCT11 8

1ATN2060 FOUNDATION 1 1 0 22NOV11 22NOV11 06DEC11 06DEC11 8

1ATN2070 STEM WALL 1 1 0 02DEC11 02DEC11 23DEC11 23DEC11 15

1ATN2080 PEST CONTROL 1 1 0 12DEC11 12DEC11 21DEC11 21DEC11 7

1ATN2090 VAPOR BARRIER / REINFORCING 1 1 0 14DEC11 14DEC11 23DEC11 23DEC11 7

1ATN2100 CMU LIFT 1 (x2) 1 1 0 21DEC11 21DEC11 03JAN12 03JAN12 7

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

INSTALL DRYWALL SOFFITS

FINISH DRYWALL

PRIME PAINT

1ST PASS COLOR

PATCH ABOVE CEILING PLASTER

INSTALL CEILING GRID

MECHANICAL IN GRID

ELECTRICAL IN GRID

LOW VOLTAGE, DATA, COM IN GRID

FIRE ALARM IN GRID

SECURITY IN GRID

FIRE PROTECTION IN GRID

INSTALL CEILING TILE

TOUCH UP / BUMP OUT SOFFITS

SPOT PRIME AND FINISH PAINT SOFFITS

REMOVE SCAFFOLD SYSTEM

COMPLETE REMAINING MEP ROUGH IN'S

PATCH PAINT FINISH DRYWALL

PRIME PAINT 1ST PASS COLOR

FINISH PAINT

REFINISH WOOD FLOORS

REINSTALL SEATING

INSTALL NEW STAGE EQ

REMOVE AND REPLACE OLD WINDOWS

PREP EXTERIOR TO RECEIVE NEW PAINT

PREP AND REMEDIATE EXIST EXT TRIM PAINT

PLUMBING / STACK

UG ELECTRICAL

UG MECH PIPING

UG FIRE PROTECTION RISER ASS.

LIGHTNING PROTECTION BOND FTG

COLUMN FOOTING / BOLT PROJ

FOUNDATION

STEM WALL

PEST CONTROL

VAPOR BARRIER / REINFORCING STEEL SOG

CMU LIFT 1 (x2)
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Activity

ID

Activity

Description

Orig

Dur
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Dur

% Early
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Early

Finish
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Start

Late

Finish

Total

Float

1ATN2110 CMU LIFT 2 (x2) 1 1 0 28DEC11 28DEC11 09JAN12 09JAN12 7

1ATN2120 BEAM / LINTEL (x2) 1 1 0 04JAN12 04JAN12 26JAN12 26JAN12 16

1ATN2130 STEEL COLUMN, BEAM, JOIST 1 1 0 09JAN12 09JAN12 18JAN12 18JAN12 7

1ATN2140 DECKING 1 1 0 12JAN12 12JAN12 26JAN12 26JAN12 10

1ATN2150 WELDING 1 1 0 16JAN12 16JAN12 09FEB12 09FEB12 18

1ATN2160 ROOF INSULATION 1 1 0 17FEB12 17FEB12 06MAR12 06MAR12 12

1ATN2170 ROOF MEMBRANE 1 1 0 28FEB12 28FEB12 15MAR12 15MAR12 12

1ATN2180 FINAL ROOF 1 1 0 06APR12 06APR12 18APR12 18APR12 8

1ATN2190 IN WALL MECHANICAL 1.0 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

1ATN2195 IN WALL MECHANICAL 20. 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

1ATN2200 IN WALL ELECTRICAL 1.0 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

1ATN2205 IN WALL ELECTRICAL 2.0 1 1 0 16JAN12 16JAN12 01FEB12 01FEB12 12

1ATN2210 IN WALL LOW VOLTAGE, DATA, COM 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

1ATN2215 IN WALL LOW VOLTAGE, DATA, COM 1 1 0 16JAN12 16JAN12 01FEB12 01FEB12 12

1ATN2220 IN WALL FIRE ALARM 1.0 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

1ATN2225 IN WALL FIRE ALARM 2.0 1 1 0 16JAN12 16JAN12 01FEB12 01FEB12 12

1ATN2230 IN WALL SECURITY 1.0 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

1ATN2235 IN WALL SECURITY 2.0 1 1 0 16JAN12 16JAN12 01FEB12 01FEB12 12

1ATN2240 IN WALL PLUMBING 1.0 1 1 0 22DEC11 22DEC11 04JAN12 04JAN12 7

1ATN2245 IN WALL PLUMBING 2.0 1 1 0 16JAN12 16JAN12 01FEB12 01FEB12 12

1ATN2246 FRAMING 1.0 1 1 0 18JAN12 18JAN12 30JAN12 30JAN12 8

1ATN2247 FRAMING 2.0 1 1 0 17JAN12 17JAN12 02FEB12 02FEB12 12

1ATN2250 ROUGH DUCT 1.0 1 1 0 08FEB12 08FEB12 21FEB12 21FEB12 9

1ATN2255 ROUGH DUCT 2.0 1 1 0 01FEB12 01FEB12 22FEB12 22FEB12 15

1ATN2260 DUCT INSULATION 1.0 1 1 0 09FEB12 09FEB12 22FEB12 22FEB12 9

1ATN2265 DUCT INSULATION 2.0 1 1 0 02FEB12 02FEB12 23FEB12 23FEB12 15

1ATN2270 WINDOW SET 1 1 0 29DEC11 29DEC11 25JAN12 25JAN12 18

1ATN2280 BELOW GROUND HYDRO 1 1 0 18JAN12 18JAN12 02FEB12 02FEB12 11

1ATN2290 ABOVE GROUND HYDRO 1.0 1 1 0 14MAR12 14MAR12 26MAR12 26MAR12 8

1ATN2295 ABOVE GROUND HYDRO 2.0 1 1 0 10MAY12 10MAY12 29MAY12 29MAY12 12

1ATN2300 ABOVE CEILING MECH / PIPING 1.0 1 1 0 14MAR12 14MAR12 26MAR12 26MAR12 8

1ATN2305 ABOVE CEILING MECH / PIPING 2.0 1 1 0 26MAR12 26MAR12 09APR12 09APR12 10

1ATN2310 ABOVE CEILING PLUMBING 1.0 1 1 0 16JAN12 16JAN12 09FEB12 09FEB12 18

1ATN2315 ABOVE CEILING PLUMBING 2.0 1 1 0 30JAN12 30JAN12 15FEB12 15FEB12 12

1ATN2320 ABOVE CEILING ELECTRICAL 1.0 1 1 0 14MAR12 14MAR12 26MAR12 26MAR12 8

1ATN2325 ABOVE CEILING ELECTRICAL 2.0 1 1 0 26MAR12 26MAR12 09APR12 09APR12 10

1ATN2330 ABOVE CEILING LOW VOLTAGE, 1 1 0 14MAR12 14MAR12 26MAR12 26MAR12 8

1ATN2335 ABOVE CEILING LOW VOLTAGE, 1 1 0 26MAR12 26MAR12 09APR12 09APR12 10

1ATN2340 ABOVE CEILING FIRE ALARM 1.0 1 1 0 15MAR12 15MAR12 27MAR12 27MAR12 8

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

CMU LIFT 2 (x2)

BEAM / LINTEL (x2)

STEEL COLUMN, BEAM, JOIST

DECKING

WELDING

ROOF INSULATION

ROOF MEMBRANE

FINAL ROOF

IN WALL MECHANICAL 1.0

IN WALL MECHANICAL 20.

IN WALL ELECTRICAL 1.0

IN WALL ELECTRICAL 2.0

IN WALL LOW VOLTAGE, DATA, COM 1.0

IN WALL LOW VOLTAGE, DATA, COM 2.0

IN WALL FIRE ALARM 1.0

IN WALL FIRE ALARM 2.0

IN WALL SECURITY 1.0

IN WALL SECURITY 2.0

IN WALL PLUMBING 1.0

IN WALL PLUMBING 2.0

FRAMING 1.0

FRAMING 2.0

ROUGH DUCT 1.0

ROUGH DUCT 2.0

DUCT INSULATION 1.0

DUCT INSULATION 2.0

WINDOW SET

BELOW GROUND HYDRO

ABOVE GROUND HYDRO 1.0

ABOVE GROUND HYDRO 2.0

ABOVE CEILING MECH / PIPING 1.0

ABOVE CEILING MECH / PIPING 2.0

ABOVE CEILING PLUMBING 1.0

ABOVE CEILING PLUMBING 2.0

ABOVE CEILING ELECTRICAL 1.0

ABOVE CEILING ELECTRICAL 2.0

ABOVE CEILING LOW VOLTAGE, DATA, COM 1.0

ABOVE CEILING LOW VOLTAGE, DATA, COM 2.0

ABOVE CEILING FIRE ALARM 1.0
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ID
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Dur
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Early
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Late

Start

Late

Finish

Total

Float

1ATN2345 ABOVE CEILING FIRE ALARM 2.0 1 1 0 26MAR12 26MAR12 09APR12 09APR12 10

1ATN2350 ABOVE CEILING SECURITY 1.0 1 1 0 15MAR12 15MAR12 27MAR12 27MAR12 8

1ATN2355 ABOVE CEILING SECURITY 2.0 1 1 0 26MAR12 26MAR12 09APR12 09APR12 10

1ATN2360 MECH / PIPING INSULATION 1.0 1 1 0 16JAN12 16JAN12 09FEB12 09FEB12 18

1ATN2365 MECH / PIPING INSULATION 2.0 1 1 0 30JAN12 30JAN12 15FEB12 15FEB12 12

1ATN2370 PLUMBING INSULATION 1.0 1 1 0 16JAN12 16JAN12 09FEB12 09FEB12 18

1ATN2375 PLUMBING INSULATION 2.0 1 1 0 30JAN12 30JAN12 15FEB12 15FEB12 12

1ATN2380 HARD CEILING COVER UP 1.0 1 1 0 31JAN12 31JAN12 10FEB12 10FEB12 8

1ATN2385 HARD CEILING COVER UP 2.0 1 1 0 07FEB12 07FEB12 27FEB12 27FEB12 14

1ATN2387 ABOVE CEILING FINAL 1.0 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

1ATN2388 ABOVE CEILING FINAL 2.0 1 1 0 27MAR12 27MAR12 10APR12 10APR12 10

1ATN2389 ABOVE CEILING FINAL AUDITORIUM 1 1 0 04JUN12 04JUN12 13JUN12 13JUN12 7

1ATN2390 MECH EQ 1 1 0 08FEB12 08FEB12 21FEB12 21FEB12 9

1ATN2400 ELECTRICAL TRIM 1.0 1 1 0 18MAY12 18MAY12 12JUN12 12JUN12 16

1ATN2405 ELECTRICAL TRIM 2.0 1 1 0 23MAY12 23MAY12 12JUN12 12JUN12 13

1ATN2410 PLUMBING TRIM 1.0 1 1 0 10MAY12 10MAY12 30MAY12 30MAY12 13

1ATN2415 PLUMBING TRIM 2.0 1 1 0 21MAY12 21MAY12 06JUN12 06JUN12 11

1ATN2420 FINAL MECHANICAL 1 1 0 22MAY12 22MAY12 11JUN12 11JUN12 13

1ATN2430 FINAL ELECTRICAL 1 1 0 24MAY12 24MAY12 13JUN12 13JUN12 13

1ATN2440 FINAL PLUMBING 1 1 0 17MAY12 17MAY12 12JUN12 12JUN12 17

1ATN2450 FINAL FIRE ALARM 1 1 0 13JUL12 13JUL12 02AUG12 02AUG12 14

1ATN2460 FINAL SECURITY 1 1 0 25MAY12 25MAY12 14JUN12 14JUN12 13

1ATN2470 LIFE SAFETY WATER FOR FFE 1 1 0 12JUL12 12JUL12 23JUL12 23JUL12 7

1ATN2490 SIGNAGE 1 1 0 11MAY12 11MAY12 29MAY12 29MAY12 11

1ATN2500 LIGHTNING PROTECTION 1 1 0 16APR12 16APR12 01MAY12 01MAY12 11

REQUIRED DOCUMENTS

1ARD2000 BUILDING FINAL W / ATTACHED 1 1 0 17JUL12 17JUL12 06AUG12 06AUG12 14

1ARD2010 FIRE SPRINKLER FINAL NFPA 13 1 1 0 13JUL12 13JUL12 03AUG12 03AUG12 15

1ARD2020 FIRE ALARM NFPA 72 FORM 1 1 0 16JUL12 16JUL12 03AUG12 03AUG12 14

1ARD2030 PLUMBING BACT TEST @ SAMPLE 10 10 0 18MAY12 01JUN12 13JUN12 26JUN12 17

1ARD2040 MECHANICAL T&B 5 5 0 23MAY12 30MAY12 12JUN12 18JUN12 13

1ARD2050 ELECTRICAL FINAL 1 1 0 25MAY12 25MAY12 14JUN12 14JUN12 13

1ARD2060 SECURITY SYSTEM FINAL SONITROL 1 1 0 29MAY12 29MAY12 15JUN12 15JUN12 13

1ARD2070 COMMUNICATION SYSTEM FINAL 1 1 0 25MAY12 25MAY12 14JUN12 14JUN12 13

1ARD2100 LIGHTNING PROTECTION UL 10 10 0 23APR12 04MAY12 02MAY12 15MAY12 7

1ARD2110 ROOFING FINAL 1 1 0 09APR12 09APR12 19APR12 19APR12 8

1ARD2120 SITE UG WATER PAPERS FLUSH 1 1 0 19JAN12 19JAN12 03FEB12 03FEB12 11

1ARD2130 ENERGY MANAGEMENT 1 1 0 29MAY12 29MAY12 15JUN12 15JUN12 13

1ARD2140 FIRE ALARM MONITORING 1 1 0 29MAY12 29MAY12 15JUN12 15JUN12 13

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

ABOVE CEILING FIRE ALARM 2.0

ABOVE CEILING SECURITY 1.0

ABOVE CEILING SECURITY 2.0

MECH / PIPING INSULATION 1.0

MECH / PIPING INSULATION 2.0

PLUMBING INSULATION 1.0

PLUMBING INSULATION 2.0

HARD CEILING COVER UP 1.0

HARD CEILING COVER UP 2.0

ABOVE CEILING FINAL 1.0

ABOVE CEILING FINAL 2.0

ABOVE CEILING FINAL AUDITORIUM

MECH EQ

ELECTRICAL TRIM 1.0

ELECTRICAL TRIM 2.0

PLUMBING TRIM 1.0

PLUMBING TRIM 2.0

FINAL MECHANICAL

FINAL ELECTRICAL

FINAL PLUMBING

FINAL FIRE ALARM

FINAL SECURITY

LIFE SAFETY WATER FOR FFE

SIGNAGE

LIGHTNING PROTECTION

BUILDING FINAL W / ATTACHED BCCO DOC

FIRE SPRINKLER FINAL NFPA 13 FORM

FIRE ALARM NFPA 72 FORM

PLUMBING BACT TEST @ SAMPLE PT'S

MECHANICAL T&B

ELECTRICAL FINAL

SECURITY SYSTEM FINAL SONITROL

COMMUNICATION SYSTEM FINAL

LIGHTNING PROTECTION UL MASTER LABEL APP

ROOFING FINAL

SITE UG WATER PAPERS FLUSH AND FLO

ENERGY MANAGEMENT VERIFICATION

FIRE ALARM MONITORING
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Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

COMPLETION & PUNCH

1APL2000 DOSTER PRE PUNCH LIST 5 5 0 12JUN12 18JUN12 15JUN12 21JUN12 3

1APL2010 COMPLETE DOSTER PRE PUNCH 10 10 0 19JUN12 02JUL12 22JUN12 06JUL12 3

1APL2020 COMPLETE OCPS QAQC LIST 5 5 0 03JUL12 10JUL12 09JUL12 13JUL12 3

1APL2030 OWNER ARCHITECT GENERATE 3 3 0 16JUL12 18JUL12 03AUG12 07AUG12 14

1APL2040 RECEIVE OWNER FINAL PUNCH LIST 1 1 0 24JUL12 24JUL12 08AUG12 08AUG12 11

1APL2050 COMPLETE OWNER ARCHITECT 15 15 0 25JUL12 14AUG12 09AUG12 29AUG12 11

BLDG 1B NEW KITCHEN

MILESTONES

1BMS2000 BUILDING SLAB IN PLACE 0 0 0 21MAR12 16APR12 18

1BMS2010 SHELL / DRYING 0 0 0 15MAY12 12JUN12 19

1BMS2020 ENERGIZE 1 1 0 24MAY12 24MAY12 12JUN12 12JUN12 12

1BMS2030 CONDITIONED AIR 1 1 0 25MAY12 25MAY12 13JUN12 13JUN12 12

1BMS2040 FFE 0 0 0 18JUN12 12JUL12 17

1BMS2050 SUBSTANTIAL COMPLETE 1 1 0 03JUL12 03JUL12 20JUL12 20JUL12 12

1BMS2060 SUB COMPLETION LIST COMPLETE 1 1 0 12JUL12 12JUL12 02AUG12 02AUG12 15

1BMS2070 OWNER ARCHITECT PUNCH 1 1 0 09AUG12 09AUG12 30AUG12 30AUG12 15

UNDERGROUND

1BUG2000 LAY OUT BUILDING CORNERS 1 1 0 01FEB12 01FEB12 15FEB12 15FEB12 10

1BUG2020 DEEP FOUNDATION SLEEVES 1 1 0 07FEB12 07FEB12 02MAR12 02MAR12 18

1BUG2030 UG CHILLED WATER 2 2 0 02FEB12 03FEB12 16FEB12 17FEB12 10

1BUG2040 UG PLUMBING 5 5 0 02FEB12 08FEB12 22FEB12 28FEB12 14

1BUG2050 UG PRIMARIES ELECTRICAL 2 2 0 02FEB12 03FEB12 21FEB12 22FEB12 13

1BUG2060 UG SECONDARY'S ELECTRICAL 5 5 0 09FEB12 15FEB12 29FEB12 06MAR12 14

1BUG2070 UG FIRE PROTECTION 1 1 0 07MAR12 07MAR12 19MAR12 19MAR12 8

1BUG2080 UG LIGHTNING PROTECTION 1 1 0 17FEB12 17FEB12 08MAR12 08MAR12 14

1BUG2090 BACK FILL COMPACT 3 3 0 08MAR12 12MAR12 20MAR12 22MAR12 8

STRUCTURE

1BST2000 EXCAVATE FOUNDATIONS 3 3 0 02FEB12 06FEB12 28FEB12 01MAR12 18

1BST2010 INSTALL REINFORCING STEEL 2 2 0 08FEB12 09FEB12 05MAR12 06MAR12 18

1BST2020 PLACE FOUNDATION 1 1 0 27FEB12 27FEB12 08MAR12 08MAR12 8

1BST2030 INSTALL STEM WALLS / FILL CELL 3 3 0 28FEB12 01MAR12 09MAR12 13MAR12 8

1BST2035 BACKFILL STEM WALLS 2 2 0 05MAR12 06MAR12 15MAR12 16MAR12 8

1BST2040 FINE GRADE 2 2 0 13MAR12 14MAR12 23MAR12 26MAR12 8

1BST2050 PEST CONTROL SPRAY 1 1 0 15MAR12 15MAR12 27MAR12 27MAR12 8

1BST2060 INSTALL VAPOR BARRIER & 1 1 0 19MAR12 19MAR12 29MAR12 29MAR12 8

1BST2070 PLACE SOG 1 1 0 21MAR12 21MAR12 02APR12 02APR12 8

1BST2072 FRP STAIRS AND RAMPS 5 5 0 28MAR12 03APR12 11APR12 17APR12 10

1BST2080 1ST LIFT MASONRY WALLS 4 4 0 22MAR12 27MAR12 17APR12 20APR12 18

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DOSTER PRE PUNCH LIST

COMPLETE DOSTER PRE PUNCH

COMPLETE OCPS QAQC LIST

OWNER ARCHITECT GENERATE PUNCH LIST

RECEIVE OWNER FINAL PUNCH LIST

COMPLETE OWNER ARCHITECT FINAL PUNCH

BUILDING SLAB IN PLACE

SHELL / DRYING

ENERGIZE

CONDITIONED AIR

FFE

SUBSTANTIAL COMPLETE

SUB COMPLETION LIST COMPLETE

OWNER ARCHITECT PUNCH COMPLETE

LAY OUT BUILDING CORNERS

DEEP FOUNDATION SLEEVES

UG CHILLED WATER

UG PLUMBING

UG PRIMARIES ELECTRICAL

UG SECONDARY'S ELECTRICAL

UG FIRE PROTECTION

UG LIGHTNING PROTECTION

BACK FILL COMPACT

EXCAVATE FOUNDATIONS

INSTALL REINFORCING STEEL

PLACE FOUNDATION

INSTALL STEM WALLS / FILL CELL

BACKFILL STEM WALLS

FINE GRADE

PEST CONTROL SPRAY

INSTALL VAPOR BARRIER & REINFORCING

PLACE SOG

FRP STAIRS AND RAMPS

1ST LIFT MASONRY WALLS
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1BST2090 2ND LIFT MASONRY WALLS 4 4 0 29MAR12 03APR12 24APR12 27APR12 18

1BST2100 BEAMS AND LINTELS 4 4 0 05APR12 10APR12 01MAY12 04MAY12 18

1BST2110 INSTALL STEEL 4 4 0 12APR12 17APR12 08MAY12 11MAY12 18

1BST2120 INSTALL DECKING 3 3 0 19APR12 23APR12 15MAY12 17MAY12 18

ROOF

1BRF2004 ROOF TOP DRAINS AND MEP 3 3 0 24APR12 26APR12 18MAY12 22MAY12 18

1BRF2006 INSTALL ROOF TOP CURBS 2 2 0 24APR12 25APR12 18MAY12 21MAY12 18

1BRF2008 INSTALL TAPER INSULATION 3 3 0 27APR12 01MAY12 23MAY12 25MAY12 18

1BRF2010 INSTALL LIGHT WEIGHT CONCRETE 3 3 0 02MAY12 04MAY12 29MAY12 31MAY12 18

1BRF2020 INSTALL ROOFING MATERIALS 7 7 0 07MAY12 15MAY12 01JUN12 11JUN12 18

1BRF2030 INSTALL PARAPET CAPS 4 4 0 17MAY12 22MAY12 13JUN12 18JUN12 18

1BRF2040 INSTALL MEP EQUIPMENT 4 4 0 23MAY12 29MAY12 20JUN12 25JUN12 19

1BRF2050 INSTALL LIGHTNING PROTECTION 2 2 0 30MAY12 31MAY12 26JUN12 27JUN12 19

INTERIOR 1ST FLOOR

1BFF3000 1ST LIFT MASONRY 4 4 0 22MAR12 27MAR12 17APR12 20APR12 18

1BFF3010 2ND LIFT MASONRY 4 4 0 29MAR12 03APR12 24APR12 27APR12 18

1BFF3020 LINTEL / BEAM 2 2 0 05APR12 06APR12 03MAY12 04MAY12 20

1BFF3030 FRAME WALLS 4 4 0 22MAR12 27MAR12 03APR12 06APR12 8

1BFF3040 TOP OUT FIRE SMOKE WALLS 2 2 0 28MAR12 29MAR12 12APR12 13APR12 11

1BFF3050 1 SIDE MECH AND ELE ROOMS 2 2 0 28MAR12 29MAR12 13APR12 16APR12 12

1BFF3052 IN WALL MECHANICAL 5 5 0 28MAR12 03APR12 09APR12 13APR12 8

1BFF3060 IN WALL ELECTRICAL 5 5 0 28MAR12 03APR12 09APR12 13APR12 8

1BFF3070 IN WALL LOW VOLTAGE, DATA, COM 5 5 0 28MAR12 03APR12 09APR12 13APR12 8

1BFF3080 IN WALL FIRE ALARM 5 5 0 28MAR12 03APR12 09APR12 13APR12 8

1BFF3082 IN WALL SECURITY 5 5 0 28MAR12 03APR12 09APR12 13APR12 8

1BFF3090 IN WALL PLUMBING 5 5 0 28MAR12 03APR12 09APR12 13APR12 8

1BFF3100 ROUGH DUCT 7 7 0 30MAR12 09APR12 16APR12 24APR12 11

1BFF3105 INSULATE DUCT 5 5 0 13APR12 19APR12 26APR12 02MAY12 9

1BFF3110 ROUGH RAIN LEADERS 3 3 0 30MAR12 03APR12 17APR12 19APR12 12

1BFF3140 ABOVE CEILING FIRE PROTECTION 3 3 0 30MAR12 03APR12 17APR12 19APR12 12

1BFF3150 ABOVE CEILING MECHANICAL 5 5 0 30MAR12 05APR12 17APR12 23APR12 12

1BFF3160 ABOVE CEILING PLUMBING 5 5 0 04APR12 10APR12 20APR12 26APR12 12

1BFF3170 ABOVE CEILING ELECTRICAL 10 10 0 04APR12 17APR12 24APR12 07MAY12 14

1BFF3180 ABOVE CEILING LOW VOLTAGE, 5 5 0 04APR12 10APR12 30APR12 04MAY12 18

1BFF3190 ABOVE CEILING FIRE ALARM 5 5 0 04APR12 10APR12 30APR12 04MAY12 18

1BFF3200 ABOVE CEILING SECURITY 5 5 0 04APR12 10APR12 30APR12 04MAY12 18

1BFF3220 TIE IN MECHANICAL 2 2 0 10APR12 11APR12 23APR12 24APR12 9

1BFF3230 SET PANELS ELE ROOM 2 2 0 30MAR12 02APR12 17APR12 18APR12 12

1BFF3235 SET MDP AND STEP TRANS 3 3 0 07FEB12 09FEB12 05MAR12 07MAR12 19

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

2ND LIFT MASONRY WALLS

BEAMS AND LINTELS

INSTALL STEEL

INSTALL DECKING

ROOF TOP DRAINS AND MEP SLEEVES

INSTALL ROOF TOP CURBS

INSTALL TAPER INSULATION

INSTALL LIGHT WEIGHT CONCRETE

INSTALL ROOFING MATERIALS

INSTALL PARAPET CAPS

INSTALL MEP EQUIPMENT

INSTALL LIGHTNING PROTECTION

1ST LIFT MASONRY

2ND LIFT MASONRY

LINTEL / BEAM

FRAME WALLS

TOP OUT FIRE SMOKE WALLS

1 SIDE MECH AND ELE ROOMS

IN WALL MECHANICAL

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL SECURITY

IN WALL PLUMBING

ROUGH DUCT

INSULATE DUCT

ROUGH RAIN LEADERS

ABOVE CEILING FIRE PROTECTION

ABOVE CEILING MECHANICAL

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, COM

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY

TIE IN MECHANICAL

SET PANELS ELE ROOM

SET MDP AND STEP TRANS
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1BFF3240 MEP HOUSE KEEPING PADS 2 2 0 30MAR12 02APR12 17APR12 18APR12 12

1BFF3250 SET MEP EQ 2 2 0 06APR12 09APR12 19APR12 20APR12 9

1BFF3260 INSULATE WALLS 2 2 0 04APR12 05APR12 16APR12 17APR12 8

1BFF3270 INSTALL DRYWALL 3 3 0 10APR12 12APR12 20APR12 24APR12 8

1BFF3280 FINISH DRYWALL 4 4 0 13APR12 18APR12 25APR12 30APR12 8

1BFF3285 FRAME HARD CEILINGS 1 1 0 13APR12 13APR12 30APR12 30APR12 11

1BFF3290 INSTALL HARD CEILINGS 1 1 0 23APR12 23APR12 02MAY12 02MAY12 7

1BFF3300 FINISH HARD CEILINGS 5 5 0 26APR12 02MAY12 08MAY12 14MAY12 8

1BFF3310 SET COOLER, FREEZER, AND HOOD 5 5 0 19APR12 25APR12 01MAY12 07MAY12 8

1BFF3320 POINT UP MASONRY 2 2 0 16APR12 17APR12 11MAY12 14MAY12 19

1BFF3330 PRIME PAINT 2 2 0 03MAY12 04MAY12 15MAY12 16MAY12 8

1BFF3340 INSTALL CERAMIC TILE 10 10 0 07MAY12 18MAY12 17MAY12 31MAY12 8

1BFF3350 PAINT 1ST PASS COLOR 3 3 0 07MAY12 09MAY12 24MAY12 29MAY12 13

1BFF3360 BUMP OUT / TOUCH UP DRYWALL 2 2 0 10MAY12 11MAY12 30MAY12 31MAY12 13

1BFF3370 INSTALL MILL WORK 3 3 0 25MAY12 30MAY12 13JUN12 15JUN12 12

1BFF3380 INSTALL CEILING GRID 2 2 0 15MAY12 16MAY12 01JUN12 04JUN12 12

1BFF3385 DELIVER KITCHEN EQ 3 3 0 18MAY12 22MAY12 13JUN12 15JUN12 17

1BFF3390 MECHANICAL IN GRID 5 5 0 25MAY12 01JUN12 15JUN12 21JUN12 14

1BFF3400 ELECTRICAL IN GRID 4 4 0 17MAY12 22MAY12 05JUN12 08JUN12 12

1BFF3410 LOW VOLTAGE, DATA, COM IN GRID 5 5 0 17MAY12 23MAY12 07JUN12 13JUN12 14

1BFF3420 FIRE ALARM IN GRID 5 5 0 17MAY12 23MAY12 07JUN12 13JUN12 14

1BFF3430 SECURITY IN GRID 5 5 0 17MAY12 23MAY12 07JUN12 13JUN12 14

1BFF3440 FIRE PROTECTION IN GRID 3 3 0 17MAY12 21MAY12 15JUN12 19JUN12 20

1BFF3445 INSTALL CEILING TILE 2 2 0 07JUN12 08JUN12 27JUN12 28JUN12 14

1BFF3450 FINAL PAINT 4 4 0 31MAY12 05JUN12 18JUN12 21JUN12 12

1BFF3460 INSTALL DIVISION 10 EQ 2 2 0 06JUN12 07JUN12 29JUN12 02JUL12 17

1BFF3480 INSTALL DOORS AND HARDWARE 2 2 0 08JUN12 11JUN12 03JUL12 05JUL12 17

1BFF3490 INSTALL COMPOSITE FLOORING 10 10 0 31MAY12 13JUN12 18JUN12 29JUN12 12

1BFF3500 INSTALL CARPET 2 2 0 31MAY12 01JUN12 28JUN12 29JUN12 20

1BFF3510 TRIM OUT MECHANICAL 5 5 0 06JUN12 12JUN12 27JUN12 03JUL12 15

1BFF3520 TRIM OUT ELECTRICAL 4 4 0 06JUN12 11JUN12 26JUN12 29JUN12 14

1BFF3530 TRIM OUT PLUMBING SET FIXTURES 4 4 0 06JUN12 11JUN12 22JUN12 27JUN12 12

1BFF3540 FINAL PAINT DOOR FRAMES 3 3 0 12JUN12 14JUN12 06JUL12 10JUL12 17

1BFF3550 INSTALL BASE 2 2 0 14JUN12 15JUN12 02JUL12 03JUL12 12

1BFF3560 INSTALL SIGNAGE 1 1 0 06JUN12 06JUN12 02JUL12 02JUL12 18

EXTERIOR

1BEX2000 INSTALL WINDOWS 2 2 0 11APR12 12APR12 07MAY12 08MAY12 18

1BEX2010 PREP / LATH / BEAD 5 5 0 16APR12 20APR12 11MAY12 17MAY12 19

1BEX2020 SCRATCH COAT 3 3 0 23APR12 25APR12 18MAY12 22MAY12 19

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

MEP HOUSE KEEPING PADS

SET MEP EQ

INSULATE WALLS

INSTALL DRYWALL

FINISH DRYWALL

FRAME HARD CEILINGS

INSTALL HARD CEILINGS

FINISH HARD CEILINGS

SET COOLER, FREEZER, AND HOOD

POINT UP MASONRY

PRIME PAINT

INSTALL CERAMIC TILE

PAINT 1ST PASS COLOR

BUMP OUT / TOUCH UP DRYWALL

INSTALL MILL WORK

INSTALL CEILING GRID

DELIVER KITCHEN EQ

MECHANICAL IN GRID

ELECTRICAL IN GRID

LOW VOLTAGE, DATA, COM IN GRID

FIRE ALARM IN GRID

SECURITY IN GRID

FIRE PROTECTION IN GRID

INSTALL CEILING TILE

FINAL PAINT

INSTALL DIVISION 10 EQ

INSTALL DOORS AND HARDWARE

INSTALL COMPOSITE FLOORING

INSTALL CARPET

TRIM OUT MECHANICAL

TRIM OUT ELECTRICAL

TRIM OUT PLUMBING SET FIXTURES

FINAL PAINT DOOR FRAMES

INSTALL BASE

INSTALL SIGNAGE

INSTALL WINDOWS

PREP / LATH / BEAD

SCRATCH COAT
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1BEX2030 BROWN COAT 3 3 0 01MAY12 03MAY12 25MAY12 30MAY12 18

1BEX2040 FINISH COAT 3 3 0 11MAY12 15MAY12 31MAY12 04JUN12 13

1BEX2050 PLASTER CURE 15 15 0 16MAY12 06JUN12 05JUN12 25JUN12 13

1BEX2060 PRIME PAINT 3 3 0 07JUN12 11JUN12 26JUN12 28JUN12 13

1BEX2070 1ST PASS COLOR 3 3 0 12JUN12 14JUN12 29JUN12 03JUL12 13

1BEX2080 FINISH PAINT 3 3 0 15JUN12 19JUN12 05JUL12 09JUL12 13

1BEX2090 INSTALL CANOPY FOUNDATIONS 5 5 0 13JUN12 19JUN12 02JUL12 09JUL12 13

1BEX2100 INSTALL CANOPY E & D 9 9 0 20JUN12 02JUL12 10JUL12 20JUL12 13

1BEX2110 FRP SIDE WALKS CANOPY E & D 10 10 0 05JUL12 18JUL12 31JUL12 13AUG12 18

TESTING & INSPECTIONS

1BTN2000 UG PLUMBING / STACK 1 1 0 09FEB12 09FEB12 29FEB12 29FEB12 14

1BTN2010 UG ELECTRICAL 1 1 0 16FEB12 16FEB12 07MAR12 07MAR12 14

1BTN2020 UG MECH PIPING 1 1 0 06FEB12 06FEB12 20FEB12 20FEB12 10

1BTN2030 UG FIRE PROTECTION RISER ASS. 1 1 0 08MAR12 08MAR12 30MAR12 30MAR12 16

1BTN2040 LIGHTNING PROTECTION BOND FTG 1 1 0 28OCT11 28OCT11 28OCT11 28OCT11 0

1BTN2060 FOUNDATION 1 1 0 10FEB12 10FEB12 07MAR12 07MAR12 18

1BTN2070 STEM WALL 1 1 0 02MAR12 02MAR12 14MAR12 14MAR12 8

1BTN2080 PEST CONTROL 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

1BTN2090 VAPOR BARRIER / REINFORCING 1 1 0 20MAR12 20MAR12 30MAR12 30MAR12 8

1BTN2100 CMU LIFT 1 1 1 0 28MAR12 28MAR12 23APR12 23APR12 18

1BTN2110 CMU LIFT 2 1 1 0 04APR12 04APR12 30APR12 30APR12 18

1BTN2120 BEAM / LINTEL 1 1 0 11APR12 11APR12 07MAY12 07MAY12 18

1BTN2130 STEEL COLUMN, BEAM, JOIST 1 1 0 18APR12 18APR12 14MAY12 14MAY12 18

1BTN2140 DECKING 1 1 0 26APR12 26APR12 22MAY12 22MAY12 18

1BTN2150 WELDING 1 1 0 04MAY12 04MAY12 01JUN12 01JUN12 19

1BTN2160 ROOF INSULATION 2 2 0 07MAY12 08MAY12 01JUN12 04JUN12 18

1BTN2170 ROOF MEMBRANE 1 1 0 16MAY12 16MAY12 12JUN12 12JUN12 18

1BTN2180 FINAL ROOF 1 1 0 23MAY12 23MAY12 19JUN12 19JUN12 18

1BTN2190 IN WALL MECHANICAL 1 1 0 04APR12 04APR12 18APR12 18APR12 10

1BTN2200 IN WALL ELECTRICAL 1 1 0 04APR12 04APR12 18APR12 18APR12 10

1BTN2210 IN WALL LOW VOLTAGE, DATA, COM 1 1 0 04APR12 04APR12 18APR12 18APR12 10

1BTN2220 IN WALL FIRE ALARM 1 1 0 04APR12 04APR12 18APR12 18APR12 10

1BTN2230 IN WALL SECURITY 1 1 0 04APR12 04APR12 18APR12 18APR12 10

1BTN2240 IN WALL PLUMBING 1 1 0 04APR12 04APR12 18APR12 18APR12 10

1BTN2245 WALL INSULATION 1 1 0 06APR12 06APR12 18APR12 18APR12 8

1BTN2246 FRAMING 1 1 0 09APR12 09APR12 19APR12 19APR12 8

1BTN2250 ROUGH DUCT 1 1 0 12APR12 12APR12 25APR12 25APR12 9

1BTN2260 DUCT INSULATION 1 1 0 20APR12 20APR12 03MAY12 03MAY12 9

1BTN2270 WINDOW SET 1 1 0 13APR12 13APR12 10MAY12 10MAY12 19

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

BROWN COAT

FINISH COAT

PLASTER CURE

PRIME PAINT

1ST PASS COLOR

FINISH PAINT

INSTALL CANOPY FOUNDATIONS

INSTALL CANOPY E & D

FRP SIDE WALKS CANOPY E & D

UG PLUMBING / STACK

UG ELECTRICAL

UG MECH PIPING

UG FIRE PROTECTION RISER ASS.

LIGHTNING PROTECTION BOND FTG

FOUNDATION

STEM WALL

PEST CONTROL

VAPOR BARRIER / REINFORCING STEEL SOG

CMU LIFT 1

CMU LIFT 2

BEAM / LINTEL

STEEL COLUMN, BEAM, JOIST

DECKING

WELDING

ROOF INSULATION

ROOF MEMBRANE

FINAL ROOF

IN WALL MECHANICAL

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL SECURITY

IN WALL PLUMBING

WALL INSULATION

FRAMING

ROUGH DUCT

DUCT INSULATION

WINDOW SET
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1BTN2280 BELOW GROUND HYDRO 1 1 0 15MAR12 15MAR12 27MAR12 27MAR12 8

1BTN2290 ABOVE GROUND HYDRO 1 1 0 25MAY12 25MAY12 20JUN12 20JUN12 17

1BTN2300 ABOVE CEILING MECH PIPING 1 1 0 04JUN12 04JUN12 22JUN12 22JUN12 14

1BTN2310 ABOVE CEILING PLUMBING 1 1 0 11APR12 11APR12 27APR12 27APR12 12

1BTN2320 ABOVE CEILING ELECTRICAL 1 1 0 23MAY12 23MAY12 11JUN12 11JUN12 12

1BTN2330 ABOVE CEILING LOW VOLTAGE, 1 1 0 24MAY12 24MAY12 14JUN12 14JUN12 14

1BTN2340 ABOVE CEILING FIRE ALARM 1 1 0 24MAY12 24MAY12 14JUN12 14JUN12 14

1BTN2350 ABOVE CEILING SECURITY 1 1 0 24MAY12 24MAY12 14JUN12 14JUN12 14

1BTN2360 MECH PIPING INSULATION 1 1 0 05JUN12 05JUN12 25JUN12 25JUN12 14

1BTN2370 PLUMBING INSULATION 1 1 0 12APR12 12APR12 30APR12 30APR12 12

1BTN2375 ABOVE CEILING FINAL 1 1 0 06JUN12 06JUN12 26JUN12 26JUN12 14

1BTN2380 HARD CEILING COVER UP 1 1 0 16APR12 16APR12 01MAY12 01MAY12 11

1BTN2410 ELECTRICAL TRIM 1 1 0 12JUN12 12JUN12 02JUL12 02JUL12 14

1BTN2420 PLUMBING TRIM 1 1 0 12JUN12 12JUN12 28JUN12 28JUN12 12

1BTN2430 FINAL MECHANICAL 1 1 0 13JUN12 13JUN12 09JUL12 09JUL12 17

1BTN2440 FINAL ELECTRICAL 1 1 0 13JUN12 13JUN12 03JUL12 03JUL12 14

1BTN2450 FINAL PLUMBING 1 1 0 13JUN12 13JUN12 29JUN12 29JUN12 12

1BTN2460 FINAL FIRE ALARM 1 1 0 14JUN12 14JUN12 09JUL12 09JUL12 16

1BTN2470 FINAL SECURITY 1 1 0 14JUN12 14JUN12 13JUL12 13JUL12 20

1BTN2480 LIFE SAFETY WATER FOR FFE 1 1 0 18JUN12 18JUN12 11JUL12 11JUL12 16

1BTN2500 SIGNAGE 1 1 0 07JUN12 07JUN12 03JUL12 03JUL12 18

1BTN2510 LIGHTNING PROTECTION 1 1 0 01JUN12 01JUN12 28JUN12 28JUN12 19

REQUIRED DOCUMENTS

1BRD2000 BUILDING FINAL W / ATTACHED 3 3 0 28JUN12 02JUL12 17JUL12 19JUL12 12

1BRD2010 FIRE SPRINKLER FINAL NFPA 13 1 1 0 29MAY12 29MAY12 21JUN12 21JUN12 17

1BRD2020 FIRE ALARM NFPA 72 FORM 1 1 0 15JUN12 15JUN12 16JUL12 16JUL12 20

1BRD2030 PLUMBING BACT TEST @ SAMPLE 10 10 0 14JUN12 27JUN12 02JUL12 16JUL12 12

1BRD2040 MECHANICAL T&B 5 5 0 14JUN12 20JUN12 10JUL12 16JUL12 17

1BRD2050 ELECTRICAL FINAL 1 1 0 14JUN12 14JUN12 05JUL12 05JUL12 14

1BRD2060 SECURITY SYSTEM FINAL SONITROL 1 1 0 19JUN12 19JUN12 16JUL12 16JUL12 18

1BRD2070 COMMUNICATION SYSTEM FINAL 3 3 0 14JUN12 18JUN12 05JUL12 09JUL12 14

1BRD2080 KITCHEN HOOD SUPPRESSION 2 2 0 14JUN12 15JUN12 13JUL12 16JUL12 20

1BRD2100 LIGHTNING PROTECTION UL 10 10 0 04JUN12 15JUN12 29JUN12 13JUL12 19

1BRD2110 ROOFING FINAL 1 1 0 24MAY12 24MAY12 20JUN12 20JUN12 18

1BRD2120 SITE UG WATER PAPERS FLUSH 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

1BRD2130 ENERGY MANAGEMENT 1 1 0 26JUN12 26JUN12 16JUL12 16JUL12 13

1BRD2140 FIRE ALARM MONITORING 1 1 0 19JUN12 19JUN12 16JUL12 16JUL12 18

COMPLETION & PUNCH

1BPL2000 DOSTER PRE PUNCH LIST 5 5 0 13JUN12 19JUN12 05JUL12 11JUL12 15

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

BELOW GROUND HYDRO

ABOVE GROUND HYDRO

ABOVE CEILING MECH PIPING

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, COM

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY

MECH PIPING INSULATION

PLUMBING INSULATION

ABOVE CEILING FINAL

HARD CEILING COVER UP

ELECTRICAL TRIM

PLUMBING TRIM

FINAL MECHANICAL

FINAL ELECTRICAL

FINAL PLUMBING

FINAL FIRE ALARM

FINAL SECURITY

LIFE SAFETY WATER FOR FFE

SIGNAGE

LIGHTNING PROTECTION

BUILDING FINAL W / ATTACHED BCCO DOC

FIRE SPRINKLER FINAL NFPA 13 FORM

FIRE ALARM NFPA 72 FORM

PLUMBING BACT TEST @ SAMPLE PT'S

MECHANICAL T&B

ELECTRICAL FINAL

SECURITY SYSTEM FINAL SONITROL

COMMUNICATION SYSTEM FINAL

KITCHEN HOOD SUPPRESSION W/MANUFACTURER REQ

LIGHTNING PROTECTION UL MASTER LABEL APP

ROOFING FINAL

SITE UG WATER PAPERS FLUSH

ENERGY MANAGEMENT VERIFICATION

FIRE ALARM MONITORING

DOSTER PRE PUNCH LIST
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1BPL2010 COMPLETE DOSTER PRE PUNCH 10 10 0 20JUN12 03JUL12 12JUL12 25JUL12 15

1BPL2020 COMPLETE OCPS QAQC LIST 5 5 0 05JUL12 11JUL12 26JUL12 01AUG12 15

1BPL2030 OWNER ARCHITECT GENERATE 3 3 0 13JUL12 17JUL12 03AUG12 07AUG12 15

1BPL2040 RECEIVE OWNER FINAL PUNCH LIST 1 1 0 18JUL12 18JUL12 08AUG12 08AUG12 15

1BPL2050 COMPLETE OWNER ARCHITECT 15 15 0 19JUL12 08AUG12 09AUG12 29AUG12 15

BLDG 2 NEW ADDITION

MILESTONES

2BMS2000 BUILDING SLAB IN PLACE 0 0 0 23NOV11 23NOV11 0

2BMS2010 SHELL / DRYING 0 0 0 04APR12 12APR12 6

2BMS2020 ENERGIZE 0 0 0 14JUN12 14JUN12 0

2BMS2030 CONDITIONED AIR 1 1 0 15JUN12 15JUN12 15JUN12 15JUN12 0

2BMS2040 FFE 1 1 0 11JUL12 11JUL12 23JUL12 23JUL12 8

2BMS2050 SUBSTANTIAL COMPLETE 1 1 0 03AUG12 03AUG12 03AUG12 03AUG12 0

2BMS2060 SUB COMPLETION LIST COMPLETE 1 1 0 03AUG12 03AUG12 03AUG12 03AUG12 0

2BMS2070 OWNER ARCHITECT PUNCH 1 1 0 30AUG12 30AUG12 30AUG12 30AUG12 0

UNDERGROUND

2BUG2020 DEEP FOUNDATION SLEEVES 1 1 0 10OCT11 10OCT11 10OCT11 10OCT11 0

2BUG2030 UG CHILLED WATER 2 2 0 11OCT11 12OCT11 14OCT11 17OCT11 3

2BUG2040 UG PLUMBING 5 5 0 11OCT11 17OCT11 11OCT11 17OCT11 0

2BUG2050 UG PRIMARIES ELECTRICAL 2 2 0 18OCT11 19OCT11 18OCT11 19OCT11 0

2BUG2060 UG SECONDARY'S ELECTRICAL 5 5 0 20OCT11 26OCT11 20OCT11 26OCT11 0

2BUG2070 UG FIRE PRITECTION 1 1 0 11OCT11 11OCT11 27OCT11 27OCT11 12

2BUG2080 UG LIGHTNING PROTECTION 1 1 0 27OCT11 27OCT11 27OCT11 27OCT11 0

2BUG2090 BACK FILL COMPACT 3 3 0 31OCT11 02NOV11 31OCT11 02NOV11 0

STRUCTURE

2BST1000 FORM PANELS CAST BEDS EAST 1 1 0 07NOV11 07NOV11 18NOV11 18NOV11 9

2BST1010 FORM PANELS CAST BED WEST 1 1 0 07NOV11 07NOV11 18NOV11 18NOV11 9

2BST1020 REINFORCING STEEL & EMBEDS 1 1 0 08NOV11 08NOV11 21NOV11 21NOV11 9

2BST1030 CAST PANELS ON BEDS 3 3 0 09NOV11 11NOV11 22NOV11 28NOV11 9

2BST1040 PANEL CURE 7 7 0 14NOV11 22NOV11 02DEC11 12DEC11 12

2BST2000 LAY OUT BUILDING CORNERS 1 1 0 16SEP11 16SEP11 16SEP11 16SEP11 0

2BST2005 EXCAVATE COLUMN FOOTINGS 4 4 0 19SEP11 22SEP11 19SEP11 22SEP11 0

2BST2015 REINFORCING STEEL / BOLTS 4 4 0 23SEP11 28SEP11 23SEP11 28SEP11 0

2BST2025 PLACE COLUMN FOOTINGS 3 3 0 30SEP11 04OCT11 30SEP11 04OCT11 0

2BST2030 EXCAVATE FOUNDATIONS 3 3 0 05OCT11 07OCT11 05OCT11 07OCT11 0

2BST2040 INSTALL REINFORCING STEEL 1 1 0 11OCT11 11OCT11 26OCT11 26OCT11 11

2BST2050 PLACE FOUNDATION 1 1 0 13OCT11 13OCT11 28OCT11 28OCT11 11

2BST2060 FORM SLAB EDGES 5 5 0 03NOV11 09NOV11 03NOV11 09NOV11 0

2BST2070 FINE GRADE 3 3 0 10NOV11 14NOV11 10NOV11 14NOV11 0

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

COMPLETE DOSTER PRE PUNCH

COMPLETE OCPS QAQC LIST

OWNER ARCHITECT GENERATE PUNCH LIST

RECEIVE OWNER FINAL PUNCH LIST

COMPLETE OWNER ARCHITECT FINAL PUNCH

BUILDING SLAB IN PLACE

SHELL / DRYING

ENERGIZE

CONDITIONED AIR

FFE

SUBSTANTIAL COMPLETE

SUB COMPLETION LIST COMPLETE

OWNER ARCHITECT PUNCH COMPLETE

DEEP FOUNDATION SLEEVES

UG CHILLED WATER

UG PLUMBING

UG PRIMARIES ELECTRICAL

UG SECONDARY'S ELECTRICAL

UG FIRE PRITECTION

UG LIGHTNING PROTECTION

BACK FILL COMPACT

FORM PANELS CAST BEDS EAST

FORM PANELS CAST BED WEST

REINFORCING STEEL & EMBEDS

CAST PANELS ON BEDS

PANEL CURE

LAY OUT BUILDING CORNERS

EXCAVATE COLUMN FOOTINGS

REINFORCING STEEL / BOLTS COLUMN FOOTINGS

PLACE COLUMN FOOTINGS

EXCAVATE FOUNDATIONS

INSTALL REINFORCING STEEL

PLACE FOUNDATION

FORM SLAB EDGES

FINE GRADE
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2BST2080 PEST CONTROL SPRAY 1 1 0 15NOV11 15NOV11 15NOV11 15NOV11 0

2BST2090 INSTALL VAPOR BARRIER, 2 2 0 17NOV11 18NOV11 17NOV11 18NOV11 0

2BST2100 PLACE SOG 2 2 0 22NOV11 23NOV11 22NOV11 23NOV11 0

2BST2110 FORM TILT WALL PANELS 5 5 0 28NOV11 02DEC11 28NOV11 02DEC11 0

2BST2120 REINFORCING STEEL & EMBEDS 5 5 0 05DEC11 09DEC11 05DEC11 09DEC11 0

2BST2130 CAST PANELS 4 4 0 13DEC11 16DEC11 13DEC11 16DEC11 0

2BST2140 PANEL CURE 7 7 0 19DEC11 28DEC11 19DEC11 28DEC11 0

2BST2150 ERECT PANELS 8 8 0 29DEC11 10JAN12 29DEC11 10JAN12 0

2BST2160 COLUMNS, BEAMS, JOISTS & 12 12 0 11JAN12 26JAN12 11JAN12 26JAN12 0

2BST2170 DECKING INTERMEDIATE SLAB 3 3 0 30JAN12 01FEB12 30JAN12 01FEB12 0

2BST2180 MEP HANGERS AND SLEEVES INT. 7 7 0 03FEB12 13FEB12 03FEB12 13FEB12 0

2BST2190 REINFORCING STEEL 3 3 0 14FEB12 16FEB12 14FEB12 16FEB12 0

2BST2200 PLACE INTERMEDIATE SLAB 2 2 0 20FEB12 21FEB12 20FEB12 21FEB12 0

2BST2210 FRAME ALL LARGE ROOF OPENINGS 5 5 0 22FEB12 28FEB12 22FEB12 28FEB12 0

2BST2220 DECK ROOF 3 3 0 29FEB12 02MAR12 29FEB12 02MAR12 0

2BST2230 FRP STAIRS AND RAMPS 10 10 0 22FEB12 06MAR12 29FEB12 13MAR12 5

ROOF

2BRF2000 INSTALL ROOF DRAINS AND MEP 3 3 0 06MAR12 08MAR12 20MAR12 22MAR12 10

2BRF2010 INSTALL ROOF TOP CURBS 2 2 0 09MAR12 12MAR12 23MAR12 26MAR12 10

2BRF2020 INSTALL FINISH ROOF SYSTEM TILE 15 15 0 13MAR12 02APR12 27MAR12 16APR12 10

2BRF2030 INSTALL LIGHTNING PROTECTION 3 3 0 03APR12 05APR12 17APR12 19APR12 10

2BRF3000 INSTALL TAPER INSULATION 3 3 0 06MAR12 08MAR12 14MAR12 16MAR12 6

2BRF3010 INSTALL LIGHT WEIGHT CONCRETE 2 2 0 09MAR12 12MAR12 19MAR12 20MAR12 6

2BRF3020 INSTALL ROOFING MATERIALS 15 15 0 14MAR12 03APR12 22MAR12 11APR12 6

2BRF3030 INSTALL PARAPET CAPS 3 3 0 05APR12 09APR12 01MAY12 03MAY12 18

2BRF3040 INSTALL MEP EQUIPMENT 3 3 0 10APR12 12APR12 04MAY12 08MAY12 18

2BRF3050 INSTALL LIGHTNING PROTECTION 3 3 0 10APR12 12APR12 04MAY12 08MAY12 18

INTERIOR 1ST FLOOR

2BFF2000 1ST LIFT MASONRY 3 3 0 22FEB12 24FEB12 09MAR12 13MAR12 12

2BFF2010 2ND LIFT MASONRY 3 3 0 13MAR12 15MAR12 23MAR12 27MAR12 8

2BFF2020 LINTEL / BEAM 2 2 0 19MAR12 20MAR12 29MAR12 30MAR12 8

2BFF2030 FRAME WALLS 10 10 0 22FEB12 06MAR12 02MAR12 15MAR12 7

2BFF2040 TOP OUT FIRE SMOKE WALLS 3 3 0 07MAR12 09MAR12 16MAR12 20MAR12 7

2BFF2050 1 SIDE MECH AND ELE ROOMS 1 1 0 12MAR12 12MAR12 26MAR12 26MAR12 10

2BFF2060 IN WALL MECHANICAL 15 15 0 07MAR12 27MAR12 19MAR12 06APR12 8

2BFF2070 IN WALL ELECTRICAL 15 15 0 07MAR12 27MAR12 19MAR12 06APR12 8

2BFF2080 IN WALL LOW VOLTAGE, DATA, COM 15 15 0 07FEB12 27FEB12 24FEB12 15MAR12 13

2BFF2090 IN WALL FIRE ALARM 15 15 0 07MAR12 27MAR12 19MAR12 06APR12 8

2BFF2100 IN WALL SECURITY 15 15 0 07MAR12 27MAR12 19MAR12 06APR12 8

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

PEST CONTROL SPRAY

INSTALL VAPOR BARRIER, REINFORCING, EMBEDS

PLACE SOG

FORM TILT WALL PANELS

REINFORCING STEEL & EMBEDS

CAST PANELS

PANEL CURE

ERECT PANELS

COLUMNS, BEAMS, JOISTS & TRUSSES

DECKING INTERMEDIATE SLAB

MEP HANGERS AND SLEEVES INT. SLAB

REINFORCING STEEL INTERMEDIATE

PLACE INTERMEDIATE SLAB

FRAME ALL LARGE ROOF OPENING

DECK ROOF

FRP STAIRS AND RAMPS

INSTALL ROOF DRAINS AND MEP SLEEVES

INSTALL ROOF TOP CURBS

INSTALL FINISH ROOF SYSTEM TILE

INSTALL LIGHTNING PROTECTION TILE ROOF

INSTALL TAPER INSULATION

INSTALL LIGHT WEIGHT CONCRETE

INSTALL ROOFING MATERIALS

INSTALL PARAPET CAPS

INSTALL MEP EQUIPMENT

INSTALL LIGHTNING PROTECTION PARAPET

1ST LIFT MASONRY

2ND LIFT MASONRY

LINTEL / BEAM

FRAME WALLS

TOP OUT FIRE SMOKE WALLS

1 SIDE MECH AND ELE ROOMS

IN WALL MECHANICAL

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL SECURITY
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2BFF2110 IN WALL PLUMBING 15 15 0 07MAR12 27MAR12 19MAR12 06APR12 8

2BFF2120 ROUGH DUCT 15 15 0 12MAR12 30MAR12 21MAR12 10APR12 7

2BFF2125 DUCT INSULATION 10 10 0 06APR12 19APR12 17APR12 30APR12 7

2BFF2130 ROUGH RAIN LEADERS 5 5 0 12MAR12 16MAR12 22MAR12 28MAR12 8

2BFF2140 ABOVE CEILING SANITARY 5 5 0 12MAR12 16MAR12 22MAR12 28MAR12 8

2BFF2150 ABOVE CEILING FIRE PROTECTION 5 5 0 19MAR12 23MAR12 29MAR12 04APR12 8

2BFF2160 ABOVE CEILING MECHANICAL 15 15 0 26MAR12 13APR12 09APR12 27APR12 10

2BFF2170 ABOVE CEILING PLUMBING 15 15 0 26MAR12 13APR12 09APR12 27APR12 10

2BFF2180 ABOVE CEILING ELECTRICAL 15 15 0 19MAR12 06APR12 29MAR12 18APR12 8

2BFF2190 ABOVE CEILING LOW VOLTAGE, 15 15 0 26MAR12 13APR12 09APR12 27APR12 10

2BFF2200 ABOVE CEILING FIRE ALARM 15 15 0 26MAR12 13APR12 09APR12 27APR12 10

2BFF2210 ABOVE CEILING SECURITY 15 15 0 26MAR12 13APR12 09APR12 27APR12 10

2BFF2215 MEP HOUSE KEEPING PADS 2 2 0 13MAR12 14MAR12 05APR12 06APR12 17

2BFF2220 SET MECH EQ 2 2 0 15MAR12 16MAR12 09APR12 10APR12 17

2BFF2230 TIE IN MECHANICAL 3 3 0 02APR12 04APR12 11APR12 13APR12 7

2BFF2240 SET PANELS ELE ROOM 2 2 0 13MAR12 14MAR12 27MAR12 28MAR12 10

2BFF2245 SET MDP AND STEP TRANS 1 1 0 07FEB12 07FEB12 24FEB12 24FEB12 13

2BFF2270 INSULATE WALLS 2 2 0 30MAR12 02APR12 11APR12 12APR12 8

2BFF2280 INSTALL DRYWALL 5 5 0 03APR12 09APR12 13APR12 19APR12 8

2BFF2290 FINISH DRYWALL 10 10 0 13APR12 26APR12 25APR12 08MAY12 8

2BFF2300 INSTALL HARD CEILINGS 2 2 0 11APR12 12APR12 23APR12 24APR12 8

2BFF2330 POINT UP MASONRY 3 3 0 22MAR12 26MAR12 03APR12 05APR12 8

2BFF2340 PRIME PAINT 5 5 0 27APR12 03MAY12 09MAY12 15MAY12 8

2BFF2350 INSTALL CERAMIC TILE 10 10 0 04MAY12 17MAY12 16MAY12 30MAY12 8

2BFF2360 PAINT 1ST PASS COLOR 5 5 0 04MAY12 10MAY12 16MAY12 22MAY12 8

2BFF2370 BUMP OUT / TOUCH UP DRYWALL 2 2 0 11MAY12 14MAY12 29MAY12 30MAY12 11

2BFF2380 INSTALL MILL WORK 10 10 0 18JUN12 29JUN12 18JUN12 29JUN12 0

2BFF2390 INSTALL CEILING GRID 5 5 0 11MAY12 17MAY12 23MAY12 30MAY12 8

2BFF2410 MECHANICAL IN GRID 10 10 0 18MAY12 01JUN12 12JUN12 25JUN12 16

2BFF2420 ELECTRICAL IN GRID 10 10 0 18MAY12 01JUN12 31MAY12 13JUN12 8

2BFF2430 LOW VOLTAGE, DATA, COM IN GRID 10 10 0 18MAY12 01JUN12 13JUN12 26JUN12 17

2BFF2440 FIRE ALARM IN GRID 10 10 0 18MAY12 01JUN12 14JUN12 27JUN12 18

2BFF2450 SECURITY IN GRID 10 10 0 18MAY12 01JUN12 15JUN12 28JUN12 19

2BFF2460 FIRE PROTECTION IN GRID 5 5 0 18MAY12 24MAY12 05JUN12 11JUN12 11

2BFF2465 INSTALL CEILING TILE 2 2 0 18JUN12 19JUN12 11JUL12 12JUL12 16

2BFF2470 FINAL PAINT 5 5 0 25JUN12 29JUN12 25JUN12 29JUN12 0

2BFF2480 INSTALL DIVISION 10 EQ 5 5 0 02JUL12 09JUL12 13JUL12 19JUL12 8

2BFF2500 INSTALL DOORS AND HARDWARE 5 5 0 02JUL12 09JUL12 13JUL12 19JUL12 8

2BFF2510 INSTALL COMPOSITE FLOORING 15 15 0 18JUN12 09JUL12 03JUL12 24JUL12 11

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

IN WALL PLUMBING

ROUGH DUCT

DUCT INSULATION

ROUGH RAIN LEADERS

ABOVE CEILING SANITARY

ABOVE CEILING FIRE PROTECTION

ABOVE CEILING MECHANICAL

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, COM

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY

MEP HOUSE KEEPING PADS

SET MECH EQ

TIE IN MECHANICAL

SET PANELS ELE ROOM

SET MDP AND STEP TRANS

INSULATE WALLS

INSTALL DRYWALL

FINISH DRYWALL

INSTALL HARD CEILINGS

POINT UP MASONRY

PRIME PAINT

INSTALL CERAMIC TILE

PAINT 1ST PASS COLOR

BUMP OUT / TOUCH UP DRYWALL

INSTALL MILL WORK

INSTALL CEILING GRID

MECHANICAL IN GRID

ELECTRICAL IN GRID

LOW VOLTAGE, DATA, COM IN GRID

FIRE ALARM IN GRID

SECURITY IN GRID

FIRE PROTECTION IN GRID

INSTALL CEILING TILE

FINAL PAINT

INSTALL DIVISION 10 EQ

INSTALL DOORS AND HARDWARE

INSTALL COMPOSITE FLOORING

© Primavera Systems, Inc.

Start Date 20MAY11

Finish Date 30AUG12

Data Date 20MAY11

Run Date 12OCT11 11:51

Early Bar

Progress Bar

Critical Activity

OCP0

DOSTER CONSTRUCTION COMPANY

PRINCETON ELEMENTRY SCHOOL

Baseline Schedule

Sheet 47 of 61

Date Revision CheckedApproved



Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

2BFF2520 INSTALL CARPET 5 5 0 02JUL12 09JUL12 13JUL12 19JUL12 8

2BFF2530 TRIM OUT MECHANICAL 5 5 0 02JUL12 09JUL12 02JUL12 09JUL12 0

2BFF2540 TRIM OUT ELECTRICAL 5 5 0 02JUL12 09JUL12 02JUL12 09JUL12 0

2BFF2550 TRIM OUT PLUMBING SET FIXTURES 10 10 0 02JUL12 16JUL12 02JUL12 16JUL12 0

2BFF2560 FINAL PAINT DOOR FRAMES 3 3 0 02JUL12 05JUL12 17JUL12 19JUL12 10

2BFF2570 INSTALL BASE 3 3 0 10JUL12 12JUL12 25JUL12 27JUL12 11

2BFF2580 INSTALL SIGNAGE 1 1 0 02JUL12 02JUL12 19JUL12 19JUL12 12

INTERIOR 2ND FLOOR

2BSF2000 1ST LIFT MASONRY 3 3 0 07MAR12 09MAR12 14MAR12 16MAR12 5

2BSF2010 2ND LIFT MASONRY 3 3 0 13MAR12 15MAR12 23MAR12 27MAR12 8

2BSF2020 LINTEL / BEAM 2 2 0 19MAR12 20MAR12 29MAR12 30MAR12 8

2BSF2030 FRAME WALLS 10 10 0 05MAR12 16MAR12 05MAR12 16MAR12 0

2BSF2040 TOP OUT FIRE SMOKE WALLS 3 3 0 05MAR12 07MAR12 12MAR12 14MAR12 5

2BSF2050 1 SIDE MECH AND ELE ROOMS 1 1 0 07MAR12 07MAR12 14MAR12 14MAR12 5

2BSF2060 IN WALL MECHANICAL 15 15 0 19MAR12 06APR12 19MAR12 06APR12 0

2BSF2070 IN WALL ELECTRICAL 15 15 0 19MAR12 06APR12 19MAR12 06APR12 0

2BSF2080 IN WALL LOW VOLTAGE, DATA, COM 15 15 0 19MAR12 06APR12 19MAR12 06APR12 0

2BSF2090 IN WALL FIRE ALARM 15 15 0 19MAR12 06APR12 19MAR12 06APR12 0

2BSF2100 IN WALL SECURITY 15 15 0 19MAR12 06APR12 19MAR12 06APR12 0

2BSF2110 IN WALL PLUMBING 15 15 0 19MAR12 06APR12 19MAR12 06APR12 0

2BSF2120 ROUGH DUCT 15 15 0 08MAR12 28MAR12 22MAR12 11APR12 10

2BSF2125 MECHANICAL INSULATION 10 10 0 30MAR12 12APR12 13APR12 26APR12 10

2BSF2130 ROUGH RAIN LEADERS 5 5 0 08MAR12 14MAR12 20MAR12 26MAR12 8

2BSF2150 ABOVE CEILING FIRE PROTECTION 5 5 0 08MAR12 14MAR12 20MAR12 26MAR12 8

2BSF2160 ABOVE CEILING MECHANICAL 15 15 0 08MAR12 28MAR12 20MAR12 09APR12 8

2BSF2170 ABOVE CEILING PLUMBING 15 15 0 08MAR12 28MAR12 20MAR12 09APR12 8

2BSF2180 ABOVE CEILING ELECTRICAL 15 15 0 08MAR12 28MAR12 23MAR12 12APR12 11

2BSF2190 ABOVE CEILING LOW VOLTAGE, 15 15 0 08MAR12 28MAR12 23MAR12 12APR12 11

2BSF2200 ABOVE CEILING FIRE ALARM 15 15 0 08MAR12 28MAR12 23MAR12 12APR12 11

2BSF2210 ABOVE CEILING SECURITY 15 15 0 08MAR12 28MAR12 23MAR12 12APR12 11

2BSF2230 TIE IN MECHANICAL 3 3 0 29MAR12 02APR12 12APR12 16APR12 10

2BSF2240 SET PANELS ELE ROOM 2 2 0 08MAR12 09MAR12 15MAR12 16MAR12 5

2BSF2250 MEP HOUSE KEEPING PADS 3 3 0 08MAR12 12MAR12 23MAR12 27MAR12 11

2BSF2260 SET MEP EQ 2 2 0 13MAR12 14MAR12 28MAR12 29MAR12 11

2BSF2270 INSULATE WALLS 2 2 0 11APR12 12APR12 11APR12 12APR12 0

2BSF2280 INSTALL DRYWALL 5 5 0 13APR12 19APR12 13APR12 19APR12 0

2BSF2290 FINISH DRYWALL 10 10 0 20APR12 03MAY12 20APR12 03MAY12 0

2BSF2300 INSTALL HARD CEILINGS 2 2 0 20MAR12 21MAR12 30MAR12 02APR12 8

2BSF2310 FINISH HARD CEILINGS 3 3 0 04MAY12 08MAY12 04MAY12 08MAY12 0

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

INSTALL CARPET

TRIM OUT MECHANICAL

TRIM OUT ELECTRICAL

TRIM OUT PLUMBING SET FIXTURES

FINAL PAINT DOOR FRAMES

INSTALL BASE

INSTALL SIGNAGE

1ST LIFT MASONRY

2ND LIFT MASONRY

LINTEL / BEAM

FRAME WALLS

TOP OUT FIRE SMOKE WALLS

1 SIDE MECH AND ELE ROOMS

IN WALL MECHANICAL

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL SECURITY

IN WALL PLUMBING

ROUGH DUCT

MECHANICAL INSULATION

ROUGH RAIN LEADERS

ABOVE CEILING FIRE PROTECTION

ABOVE CEILING MECHANICAL

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, COM

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY

TIE IN MECHANICAL

SET PANELS ELE ROOM

MEP HOUSE KEEPING PADS

SET MEP EQ

INSULATE WALLS

INSTALL DRYWALL

FINISH DRYWALL

INSTALL HARD CEILINGS

FINISH HARD CEILINGS
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Activity

ID

Activity
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Dur
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2BSF2330 POINT UP MASONRY 3 3 0 21MAR12 23MAR12 02APR12 04APR12 8

2BSF2340 PRIME PAINT 5 5 0 09MAY12 15MAY12 09MAY12 15MAY12 0

2BSF2350 INSTALL CERAMIC TILE 10 10 0 16MAY12 30MAY12 11JUN12 22JUN12 17

2BSF2360 PAINT 1ST PASS COLOR 5 5 0 16MAY12 22MAY12 16MAY12 22MAY12 0

2BSF2370 BUMP OUT / TOUCH UP DRYWALL 2 2 0 23MAY12 24MAY12 29MAY12 30MAY12 3

2BSF2380 INSTALL MILL WORK 10 10 0 23MAY12 06JUN12 18JUN12 29JUN12 17

2BSF2390 INSTALL CEILING GRID 5 5 0 23MAY12 30MAY12 23MAY12 30MAY12 0

2BSF2410 MECHANICAL IN GRID 10 10 0 31MAY12 13JUN12 27JUN12 11JUL12 19

2BSF2420 ELECTRICAL IN GRID 10 10 0 31MAY12 13JUN12 31MAY12 13JUN12 0

2BSF2430 LOW VOLTAGE, DATA, COM IN GRID 10 10 0 31MAY12 13JUN12 22JUN12 06JUL12 16

2BSF2440 FIRE ALARM IN GRID 10 10 0 31MAY12 13JUN12 22JUN12 06JUL12 16

2BSF2450 SECURITY IN GRID 10 10 0 31MAY12 13JUN12 22JUN12 06JUL12 16

2BSF2460 FIRE PROTECTION IN GRID 5 5 0 15JUN12 21JUN12 13JUL12 19JUL12 19

2BSF2465 INSTALL CEILING TILE 2 2 0 20JUN12 21JUN12 13JUL12 16JUL12 16

2BSF2470 FINAL PAINT 5 5 0 25MAY12 01JUN12 31MAY12 06JUN12 3

2BSF2480 INSTALL DIVISION 10 EQ 5 5 0 04JUN12 08JUN12 02JUL12 09JUL12 20

2BSF2500 INSTALL DOORS AND HARDWARE 5 5 0 18JUN12 22JUN12 16JUL12 20JUL12 19

2BSF2510 INSTALL COMPOSITE FLOORING 15 15 0 02JUL12 23JUL12 31JUL12 20AUG12 20

2BSF2520 INSTALL CARPET 5 5 0 24JUL12 30JUL12 21AUG12 27AUG12 20

2BSF2530 TRIM OUT MECHANICAL 5 5 0 04JUN12 08JUN12 02JUL12 09JUL12 20

2BSF2540 TRIM OUT ELECTRICAL 5 5 0 04JUN12 08JUN12 07JUN12 13JUN12 3

2BSF2550 TRIM OUT PLUMBING SET FIXTURES 10 10 0 12JUN12 25JUN12 02JUL12 16JUL12 14

2BSF2560 FINAL PAINT DOOR FRAMES 3 3 0 31JUL12 02AUG12 28AUG12 30AUG12 20

2BSF2570 INSTALL BASE 3 3 0 31JUL12 02AUG12 28AUG12 30AUG12 20

2BSF2580 INSTALL SIGNAGE 1 1 0 04JUN12 04JUN12 25JUN12 25JUN12 15

EXTERIOR

2BEX2000 INSTALL WINDOWS & DOORS 5 5 0 04APR12 10APR12 20APR12 26APR12 12

2BEX2010 CAULK WINDOWS AND PANELS 3 3 0 12APR12 16APR12 30APR12 02MAY12 12

2BEX2020 TEX COAT 5 5 0 24APR12 30APR12 03MAY12 09MAY12 7

2BEX2030 MEP TRIM 5 5 0 01MAY12 07MAY12 10MAY12 16MAY12 7

2BEX2040 CANOPY A & B FOUNDATIONS 5 5 0 08MAY12 14MAY12 17MAY12 23MAY12 7

2BEX2050 ERECT CANOPIES A & B 5 5 0 21MAY12 25MAY12 01JUN12 07JUN12 8

2BEX2060 FRP SIDEWALKS CANOPY A & B 5 5 0 29MAY12 04JUN12 08JUN12 14JUN12 8

2BEX2070 INSTALL CANOPY G,H,J,&K 2 2 0 01MAY12 02MAY12 14MAY12 15MAY12 9

2BEX2080 INSTALL FOUNDATIONS CANOPY C 5 5 0 15MAY12 21MAY12 24MAY12 31MAY12 7

2BEX2090 ERECT CANOPY C 5 5 0 22MAY12 29MAY12 01JUN12 07JUN12 7

2BEX2100 FRP SIDEWALKS CANOPY C 5 5 0 30MAY12 05JUN12 08JUN12 14JUN12 7

2BEX2110 FRP BIKE RACK AND ART PATIO 5 5 0 01MAY12 07MAY12 25MAY12 01JUN12 18

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

POINT UP MASONRY

PRIME PAINT

INSTALL CERAMIC TILE

PAINT 1ST PASS COLOR

BUMP OUT / TOUCH UP DRYWALL

INSTALL MILL WORK

INSTALL CEILING GRID

MECHANICAL IN GRID

ELECTRICAL IN GRID

LOW VOLTAGE, DATA, COM IN GRID

FIRE ALARM IN GRID

SECURITY IN GRID

FIRE PROTECTION IN GRID

INSTALL CEILING TILE

FINAL PAINT

INSTALL DIVISION 10 EQ

INSTALL DOORS AND HARDWARE

INSTALL COMPOSITE FLOORING

INSTALL CARPET

TRIM OUT MECHANICAL

TRIM OUT ELECTRICAL

TRIM OUT PLUMBING SET FIXTURES

FINAL PAINT DOOR FRAMES

INSTALL BASE

INSTALL SIGNAGE

INSTALL WINDOWS & DOORS

CAULK WINDOWS AND PANELS

TEX COAT

MEP TRIM

CANOPY A & B FOUNDATIONS

ERECT CANOPIES A & B

FRP SIDEWALKS CANOPY A & B

INSTALL CANOPY G,H,J,&K

INSTALL FOUNDATIONS CANOPY C

ERECT CANOPY C

FRP SIDEWALKS CANOPY C

FRP BIKE RACK AND ART PATIO
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TESTING & INSPECTIONS

2BTN2000 UG PLUMBING / STACK 1 1 0 18OCT11 18OCT11 28OCT11 28OCT11 8

2BTN2010 UG ELECTRICAL 1 1 0 27OCT11 27OCT11 28OCT11 28OCT11 1

2BTN2020 UG MECH PIPING 1 1 0 13OCT11 13OCT11 28OCT11 28OCT11 11

2BTN2030 UG FIRE PROTECTION RISER ASS. 1 1 0 12OCT11 12OCT11 28OCT11 28OCT11 12

2BTN2040 LIGHTNING PROTECTION BOND FTG 1 1 0 28OCT11 28OCT11 28OCT11 28OCT11 0

2BTN2050 COLUMN FOOTING / BOLT PROJ 1 1 0 29SEP11 29SEP11 29SEP11 29SEP11 0

2BTN2060 FOUNDATION 1 1 0 12OCT11 12OCT11 27OCT11 27OCT11 11

2BTN2080 PEST CONTROL 1 1 0 16NOV11 16NOV11 16NOV11 16NOV11 0

2BTN2090 VAPOR BARRIER / REINFORCING 1 1 0 21NOV11 21NOV11 21NOV11 21NOV11 0

2BTN2095 TILT WALL PANEL 1 1 0 12DEC11 12DEC11 12DEC11 12DEC11 0

2BTN2100 CMU LIFT 1 1 1 0 12MAR12 12MAR12 22MAR12 22MAR12 8

2BTN2110 CMU LIFT 2 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

2BTN2120 BEAM / LINTEL 1 1 0 21MAR12 21MAR12 02APR12 02APR12 8

2BTN2130 STEEL COLUMN, BEAM, JOIST 1 1 0 27JAN12 27JAN12 27JAN12 27JAN12 0

2BTN2140 DECKING INTERMEDIATE 1 1 0 02FEB12 02FEB12 02FEB12 02FEB12 0

2BTN2145 REINFORCING STEEL 1 1 0 17FEB12 17FEB12 17FEB12 17FEB12 0

2BTN2150 WELDING 1 1 0 05MAR12 05MAR12 13MAR12 13MAR12 6

2BTN2160 ROOF INSULATION 1 1 0 13MAR12 13MAR12 21MAR12 21MAR12 6

2BTN2170 ROOF MEMBRANE 1 1 0 04APR12 04APR12 12APR12 12APR12 6

2BTN2180 FINAL ROOF 1 1 0 13APR12 13APR12 09MAY12 09MAY12 18

2BTN2190 IN WALL MECHANICAL 1.0 1 1 0 28MAR12 28MAR12 09APR12 09APR12 8

2BTN2195 IN WALL MECHANICAL 2.0 1 1 0 09APR12 09APR12 09APR12 09APR12 0

2BTN2200 IN WALL ELECTRICAL 1.0 1 1 0 28MAR12 28MAR12 09APR12 09APR12 8

2BTN2205 IN WALL ELECTRICAL 2.0 1 1 0 09APR12 09APR12 09APR12 09APR12 0

2BTN2210 IN WALL LOW VOLTAGE, DATA, COM 1 1 0 28FEB12 28FEB12 16MAR12 16MAR12 13

2BTN2215 IN WALL LOW VOLTAGE, DATA, COM 1 1 0 09APR12 09APR12 09APR12 09APR12 0

2BTN2220 IN WALL FIRE ALARM 1.0 1 1 0 28MAR12 28MAR12 09APR12 09APR12 8

2BTN2225 IN WALL FIRE ALARM 2.0 1 1 0 09APR12 09APR12 09APR12 09APR12 0

2BTN2230 IN WALL SECURITY 1.0 1 1 0 28MAR12 28MAR12 09APR12 09APR12 8

2BTN2235 IN WALL SECURITY 2.0 1 1 0 09APR12 09APR12 09APR12 09APR12 0

2BTN2240 IN WALL PLUMBING 1.0 1 1 0 28MAR12 28MAR12 09APR12 09APR12 8

2BTN2245 IN WALL PLUMBING 2.0 1 1 0 09APR12 09APR12 09APR12 09APR12 0

2BTN2247 FRAMING 1.0 1 1 0 29MAR12 29MAR12 10APR12 10APR12 8

2BTN2249 FRAMING 2.0 1 1 0 10APR12 10APR12 10APR12 10APR12 0

2BTN2250 ROUGH DUCT 1.0 1 1 0 05APR12 05APR12 16APR12 16APR12 7

2BTN2255 ROUGH DUCT 2.0 1 1 0 29MAR12 29MAR12 12APR12 12APR12 10

2BTN2260 DUCT INSULATION 1.0 1 1 0 20APR12 20APR12 01MAY12 01MAY12 7

2BTN2265 DUCT INSULATION 2.0 1 1 0 13APR12 13APR12 10MAY12 10MAY12 19

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

UG PLUMBING / STACK

UG ELECTRICAL

UG MECH PIPING

UG FIRE PROTECTION RISER ASS.

LIGHTNING PROTECTION BOND FTG

COLUMN FOOTING / BOLT PROJ

FOUNDATION

PEST CONTROL

VAPOR BARRIER / REINFORCING STEEL SOG

TILT WALL PANEL

CMU LIFT 1

CMU LIFT 2

BEAM / LINTEL

STEEL COLUMN, BEAM, JOIST

DECKING INTERMEDIATE

REINFORCING STEEL INTERMEDIATE SLAB

WELDING

ROOF INSULATION

ROOF MEMBRANE

FINAL ROOF

IN WALL MECHANICAL 1.0

IN WALL MECHANICAL 2.0

IN WALL ELECTRICAL 1.0

IN WALL ELECTRICAL 2.0

IN WALL LOW VOLTAGE, DATA, COM 2.0

IN WALL LOW VOLTAGE, DATA, COM 2.0

IN WALL FIRE ALARM 1.0

IN WALL FIRE ALARM 2.0

IN WALL SECURITY 1.0

IN WALL SECURITY 2.0

IN WALL PLUMBING 1.0

IN WALL PLUMBING 2.0

FRAMING 1.0

FRAMING 2.0

ROUGH DUCT 1.0

ROUGH DUCT 2.0

DUCT INSULATION 1.0

DUCT INSULATION 2.0

© Primavera Systems, Inc.

Start Date 20MAY11

Finish Date 30AUG12

Data Date 20MAY11

Run Date 12OCT11 11:51

Early Bar

Progress Bar

Critical Activity

OCP0

DOSTER CONSTRUCTION COMPANY

PRINCETON ELEMENTRY SCHOOL

Baseline Schedule

Sheet 50 of 61

Date Revision CheckedApproved



Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

2BTN2270 WINDOW SET 1.0 1 1 0 11APR12 11APR12 27APR12 27APR12 12

2BTN2275 WINDOW SET 2.0 1 1 0 11APR12 11APR12 02MAY12 02MAY12 15

2BTN2280 BELOW GROUND HYDRO 1 1 0 11APR12 11APR12 02MAY12 02MAY12 15

2BTN2290 ABOVE GROUND HYDRO 1 1 0 25MAY12 25MAY12 20JUN12 20JUN12 17

2BTN2300 ABOVE CEILING MECH PIPING 1.0 1 1 0 04JUN12 04JUN12 26JUN12 26JUN12 16

2BTN2305 ABOVE CEILING MECH PIPING 2.0 1 1 0 29MAR12 29MAR12 10APR12 10APR12 8

2BTN2310 ABOVE CEILING PLUMBING 1.0 1 1 0 16APR12 16APR12 10MAY12 10MAY12 18

2BTN2315 ABOVE CEILING PLUMBING 2.0 1 1 0 29MAR12 29MAR12 10APR12 10APR12 8

2BTN2320 ABOVE CEILING ELECTRICAL 1.0 1 1 0 04JUN12 04JUN12 14JUN12 14JUN12 8

2BTN2325 ABOVE CEILING ELECTRICAL 2.0 1 1 0 14JUN12 14JUN12 14JUN12 14JUN12 0

2BTN2330 ABOVE CEILING LOW VOLTAGE, 1 1 0 05JUN12 05JUN12 27JUN12 27JUN12 16

2BTN2335 ABOVE CEILING LOW VOLTAGE, 1 1 0 14JUN12 14JUN12 09JUL12 09JUL12 16

2BTN2340 ABOVE CEILING FIRE ALARM 1.0 1 1 0 08JUN12 08JUN12 28JUN12 28JUN12 14

2BTN2345 ABOVE CEILING FIRE ALARM 2.0 1 1 0 14JUN12 14JUN12 09JUL12 09JUL12 16

2BTN2350 ABOVE CEILING SECURITY 1.0 1 1 0 11JUN12 11JUN12 29JUN12 29JUN12 14

2BTN2355 ABOVE CEILING SECURITY 2.0 1 1 0 14JUN12 14JUN12 09JUL12 09JUL12 16

2BTN2360 MECH PIPING INSULATION 1.0 1 1 0 23APR12 23APR12 18MAY12 18MAY12 19

2BTN2365 MECH PIPING INSULATION 2.0 1 1 0 13APR12 13APR12 10MAY12 10MAY12 19

2BTN2366 ABOVE CEILING FINAL 1.0 1 1 0 15JUN12 15JUN12 10JUL12 10JUL12 16

2BTN2367 ABOVE CEILING FINAL2.0 1 1 0 14JUN12 14JUN12 12JUL12 12JUL12 19

2BTN2370 PLUMBING INSULATION 1.0 1 1 0 17APR12 17APR12 11MAY12 11MAY12 18

2BTN2375 PLUMBING INSULATION 2.0 1 1 0 16APR12 16APR12 14MAY12 14MAY12 20

2BTN2380 HARD CEILING COVER UP 1.O 1 1 0 10APR12 10APR12 20APR12 20APR12 8

2BTN2385 HARD CEILING COVER UP 2.0 1 1 0 19MAR12 19MAR12 29MAR12 29MAR12 8

2BTN2390 MECH EQ 1.0 1 1 0 05APR12 05APR12 17APR12 17APR12 8

2BTN2395 MECH EQ 2.0 1 1 0 03APR12 03APR12 17APR12 17APR12 10

2BTN2405 ELECTRICAL TRIM 1.0 1 1 0 10JUL12 10JUL12 30JUL12 30JUL12 14

2BTN2410 ELECTRICAL TRIM 2.0 1 1 0 11JUN12 11JUN12 14JUN12 14JUN12 3

2BTN2415 PLUMBING TRIM 1.0 1 1 0 17JUL12 17JUL12 17JUL12 17JUL12 0

2BTN2420 PLUMBING TRIM 2.0 1 1 0 26JUN12 26JUN12 17JUL12 17JUL12 14

2BTN2430 FINAL MECHANICAL 1 1 0 10JUL12 10JUL12 31JUL12 31JUL12 15

2BTN2440 FINAL ELECTRICAL 1 1 0 11JUL12 11JUL12 31JUL12 31JUL12 14

2BTN2450 FINAL PLUMBING 1 1 0 18JUL12 18JUL12 18JUL12 18JUL12 0

2BTN2460 FINAL FIRE ALARM 1 1 0 13JUL12 13JUL12 30JUL12 30JUL12 11

2BTN2470 FINAL SECURITY 1 1 0 10JUL12 10JUL12 31JUL12 31JUL12 15

2BTN2480 LIFE SAFETY WATER FOR FFE 1 1 0 10JUL12 10JUL12 20JUL12 20JUL12 8

2BTN2490 FIRE ALARM 1 1 0 10JUL12 10JUL12 31JUL12 31JUL12 15

2BTN2500 SIGNAGE 1 1 0 05JUN12 05JUN12 26JUN12 26JUN12 15

2BTN2510 LIGHTNING PROTECTION 1 1 0 13APR12 13APR12 10MAY12 10MAY12 19

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

WINDOW SET 1.0

WINDOW SET 2.0

BELOW GROUND HYDRO

ABOVE GROUND HYDRO

ABOVE CEILING MECH PIPING 1.0

ABOVE CEILING MECH PIPING 2.0

ABOVE CEILING PLUMBING 1.0

ABOVE CEILING PLUMBING 2.0

ABOVE CEILING ELECTRICAL 1.0

ABOVE CEILING ELECTRICAL 2.0

ABOVE CEILING LOW VOLTAGE, DATA, COM 1.0

ABOVE CEILING LOW VOLTAGE, DATA, COM 2.0

ABOVE CEILING FIRE ALARM 1.0

ABOVE CEILING FIRE ALARM 2.0

ABOVE CEILING SECURITY 1.0

ABOVE CEILING SECURITY 2.0

MECH PIPING INSULATION 1.0

MECH PIPING INSULATION 2.0

ABOVE CEILING FINAL 1.0

ABOVE CEILING FINAL2.0

PLUMBING INSULATION 1.0

PLUMBING INSULATION 2.0

HARD CEILING COVER UP 1.O

HARD CEILING COVER UP 2.0

MECH EQ 1.0

MECH EQ 2.0

ELECTRICAL TRIM 1.0

ELECTRICAL TRIM 2.0

PLUMBING TRIM 1.0

PLUMBING TRIM 2.0

FINAL MECHANICAL

FINAL ELECTRICAL

FINAL PLUMBING

FINAL FIRE ALARM

FINAL SECURITY

LIFE SAFETY WATER FOR FFE

FIRE ALARM

SIGNAGE

LIGHTNING PROTECTION
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ID

Activity
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Dur
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Dur
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Start

Late
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Total
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REQUIRED DOCUMENTS

2BRD2000 BUILDING FINAL W / ATTACHED 1 1 0 02AUG12 02AUG12 02AUG12 02AUG12 0

2BRD2010 FIRE SPRINKLER FINAL NFPA 13 1 1 0 16JUL12 16JUL12 01AUG12 01AUG12 12

2BRD2020 FIRE ALARM NFPA 72 FORM 1 1 0 17JUL12 17JUL12 01AUG12 01AUG12 11

2BRD2030 PLUMBING BACT TEST @ SAMPLE 10 10 0 19JUL12 01AUG12 19JUL12 01AUG12 0

2BRD2040 MECHANICAL T&B 1 1 0 11JUL12 11JUL12 01AUG12 01AUG12 15

2BRD2050 ELECTRICAL FINAL 1 1 0 11JUL12 11JUL12 01AUG12 01AUG12 15

2BRD2060 SECURITY SYSTEM FINAL SONITROL 1 1 0 11JUL12 11JUL12 01AUG12 01AUG12 15

2BRD2070 COMMUNICATION SYSTEM FINAL 1 1 0 04JUN12 04JUN12 02JUL12 02JUL12 20

2BRD2100 LIGHTNING PROTECTION UL 10 10 0 16APR12 27APR12 11MAY12 24MAY12 19

2BRD2110 ROOFING FINAL 5 5 0 16APR12 20APR12 10MAY12 16MAY12 18

2BRD2120 SITE UG WATER PAPERS FLUSH 1 1 0 28NOV11 28NOV11 12DEC11 12DEC11 10

2BRD2130 ENERGY MANAGEMENT 1 1 0 12JUL12 12JUL12 01AUG12 01AUG12 14

2BRD2140 FIRE ALARM MONITORING 1 1 0 16JUL12 16JUL12 31JUL12 31JUL12 11

COMPLETION & PUNCH

2BPL2000 DOSTER PRE PUNCH LIST 3 3 0 10JUL12 12JUL12 10JUL12 12JUL12 0

2BPL2010 COMPLETE DOSTER PRE PUNCH 10 10 0 13JUL12 26JUL12 13JUL12 26JUL12 0

2BPL2020 COMPLETE OCPS QAQC LIST 5 5 0 27JUL12 02AUG12 27JUL12 02AUG12 0

2BPL2030 OWNER ARCHITECT GENERATE 3 3 0 06AUG12 08AUG12 06AUG12 08AUG12 0

2BPL2040 RECEIVE OWNER FINAL PUNCH LIST 1 1 0 09AUG12 09AUG12 09AUG12 09AUG12 0

2BPL2050 COMPLETE OWNER ARCHITECT 14 14 0 10AUG12 29AUG12 10AUG12 29AUG12 0

BLDG 3 CHILLER, MEP, YARD

MILESTONES

3BMS2000 BUILDING SLAB IN PLACE 1 1 0 09FEB12 09FEB12 20FEB12 20FEB12 7

3BMS2010 SHELL / DRYING 1 1 0 13MAR12 13MAR12 23MAR12 23MAR12 8

3BMS2020 ENERGIZE 1 1 0 24APR12 24APR12 03MAY12 03MAY12 7

3BMS2030 CONDITIONED AIR 1 1 0 25APR12 25APR12 07MAY12 07MAY12 8

3BMS2040 FFE 1 1 0 19MAR12 19MAR12 29MAR12 29MAR12 8

3BMS2050 SUBSTANTIAL COMPLETE 1 1 0 04MAY12 04MAY12 16MAY12 16MAY12 8

3BMS2060 SUB COMPLETION LIST COMPLETE 1 1 0 22MAY12 22MAY12 07JUN12 07JUN12 11

3BMS2070 OWNER ARCHITECT PUNCH 1 1 0 15JUN12 15JUN12 12JUL12 12JUL12 18

UNDERGROUND

3BUG2000 LAY OUT BUILDING CORNERS 1 1 0 10JAN12 10JAN12 24JAN12 24JAN12 10

3BUG2020 DEEP FOUNDATION SLEEVES 1 1 0 13JAN12 13JAN12 27JAN12 27JAN12 10

3BUG2030 UG CHILLED WATER 3 3 0 11JAN12 13JAN12 06FEB12 08FEB12 18

3BUG2040 UG PLUMBING 3 3 0 11JAN12 13JAN12 25JAN12 27JAN12 10

3BUG2050 UG PRIMARIES ELECTRICAL 3 3 0 24JAN12 26JAN12 02FEB12 06FEB12 7

3BUG2060 UG SECONDARY'S ELECTRICAL 2 2 0 27JAN12 30JAN12 07FEB12 08FEB12 7

3BUG2070 UG FIRE PROTECTION RISER ASS. 1 1 0 27JAN12 27JAN12 08FEB12 08FEB12 8

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

BUILDING FINAL W / ATTACHED BCCO DOC

FIRE SPRINKLER FINAL NFPA 13 FORM

FIRE ALARM NFPA 72 FORM

PLUMBING BACT TEST @ SAMPLE PT'S

MECHANICAL T&B

ELECTRICAL FINAL

SECURITY SYSTEM FINAL SONITROL

COMMUNICATION SYSTEM FINAL

LIGHTNING PROTECTION UL MASTER LABEL APP

ROOFING FINAL

SITE UG WATER PAPERS FLUSH AND FLOW REPO

ENERGY MANAGEMENT VERIFICATION

FIRE ALARM MONITORING

DOSTER PRE PUNCH LIST

COMPLETE DOSTER PRE PUNCH

COMPLETE OCPS QAQC LIST

OWNER ARCHITECT GENERATE PUNCH LIST

RECEIVE OWNER FINAL PUNCH LIST

COMPLETE OWNER ARCHITECT FINAL PUNCH

BUILDING SLAB IN PLACE

SHELL / DRYING

ENERGIZE

CONDITIONED AIR

FFE

SUBSTANTIAL COMPLETE

SUB COMPLETION LIST COMPLETE

OWNER ARCHITECT PUNCH COMPLETE

LAY OUT BUILDING CORNERS

DEEP FOUNDATION SLEEVES

UG CHILLED WATER

UG PLUMBING

UG PRIMARIES ELECTRICAL

UG SECONDARY'S ELECTRICAL

UG FIRE PROTECTION RISER ASS.
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Early
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3BUG2080 UG LIGHTNING PROTECTION 1 1 0 27JAN12 27JAN12 08FEB12 08FEB12 8

3BUG2090 BACK FILL COMPACT 1 1 0 01FEB12 01FEB12 10FEB12 10FEB12 7

STRUCTURE

3BST2000 EXCAVATE FOUNDATIONS 2 2 0 11JAN12 12JAN12 25JAN12 26JAN12 10

3BST2010 INSTALL REINFORCING STEEL 1 1 0 13JAN12 13JAN12 27JAN12 27JAN12 10

3BST2020 PLACE FOUNDATION 1 1 0 17JAN12 17JAN12 31JAN12 31JAN12 10

3BST2030 INSTALL STEM WALLS 2 2 0 18JAN12 19JAN12 01FEB12 02FEB12 10

3BST2032 FILL CELL STEM WALL 1 1 0 25JAN12 25JAN12 08FEB12 08FEB12 10

3BST2035 BACKFILL STEM WALLS 2 2 0 26JAN12 27JAN12 09FEB12 10FEB12 10

3BST2040 FINE GRADE 1 1 0 02FEB12 02FEB12 13FEB12 13FEB12 7

3BST2050 PEST CONTROL SPRAY 1 1 0 03FEB12 03FEB12 14FEB12 14FEB12 7

3BST2060 INSTALL VAPOR BARRIER & 1 1 0 06FEB12 06FEB12 15FEB12 15FEB12 7

3BST2070 PLACE SOG 1 1 0 08FEB12 08FEB12 17FEB12 17FEB12 7

3BST2080 1ST LIFT MASONRY WALLS 2 2 0 10FEB12 13FEB12 21FEB12 22FEB12 7

3BST2090 2ND LIFT MASONRY WALLS 2 2 0 15FEB12 16FEB12 24FEB12 27FEB12 7

3BST2100 BEAMS AND LINTELS 3 3 0 20FEB12 22FEB12 29FEB12 02MAR12 7

3BST2105 PLACE BEAM LINTEL FILL CELL 1 1 0 24FEB12 24FEB12 06MAR12 06MAR12 7

3BST2110 INSTALL ROOF FRAMING 2 2 0 27FEB12 28FEB12 08MAR12 09MAR12 8

3BST2120 INSTALL ROOF DECKING 2 2 0 01MAR12 02MAR12 13MAR12 14MAR12 8

ROOF

3BRF2000 INSTALL TAPER INSULATION 1 1 0 06MAR12 06MAR12 16MAR12 16MAR12 8

3BRF2010 INSTALL LIGHT WEIGHT CONCRETE 1 1 0 07MAR12 07MAR12 19MAR12 19MAR12 8

3BRF2020 INSTALL ROOFING MATERIALS 2 2 0 09MAR12 12MAR12 21MAR12 22MAR12 8

3BRF2030 INSTALL PARAPET CAPS 2 2 0 14MAR12 15MAR12 26MAR12 27MAR12 8

3BRF2040 INSTALL MEP EQUIPMENT 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

3BRF2050 INSTALL LIGHTNING PROTECTION 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

INTERIOR 1ST FLOOR

3BFF2000 IN WALL MECHANICAL 3 3 0 20JAN12 24JAN12 03FEB12 07FEB12 10

3BFF2010 IN WALL ELECTRICAL 3 3 0 20JAN12 24JAN12 03FEB12 07FEB12 10

3BFF2020 IN WALL PLUMBING 3 3 0 20JAN12 24JAN12 03FEB12 07FEB12 10

3BFF2030 IN WALL LOW VOLTAGE 3 3 0 20JAN12 24JAN12 03FEB12 07FEB12 10

3BFF2040 IN WALL FA 3 3 0 20JAN12 24JAN12 03FEB12 07FEB12 10

3BFF2050 POINT UP 2 2 0 27FEB12 28FEB12 07MAR12 08MAR12 7

3BFF2060 INSTALL DOORS & HWDR 1 1 0 29FEB12 29FEB12 09MAR12 09MAR12 7

3BFF2070 PRIME PAINT 1 1 0 01MAR12 01MAR12 12MAR12 12MAR12 7

3BFF2080 1ST PASS COLOR 1 1 0 02MAR12 02MAR12 13MAR12 13MAR12 7

3BFF2085 INSTALL DOORS AND HARDWARE 1 1 0 05MAR12 05MAR12 15MAR12 15MAR12 8

3BFF2090 MEP SURFACE MOUNT 3 3 0 05MAR12 07MAR12 14MAR12 16MAR12 7

3BFF2100 FINAL PASS COLOR 1 1 0 08MAR12 08MAR12 19MAR12 19MAR12 7

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

UG LIGHTNING PROTECTION

BACK FILL COMPACT

EXCAVATE FOUNDATIONS

INSTALL REINFORCING STEEL

PLACE FOUNDATION

INSTALL STEM WALLS

FILL CELL STEM WALL

BACKFILL STEM WALLS

FINE GRADE

PEST CONTROL SPRAY

INSTALL VAPOR BARRIER & REINFOR

PLACE SOG

1ST LIFT MASONRY WALLS

2ND LIFT MASONRY WALLS

BEAMS AND LINTELS

PLACE BEAM LINTEL FILL CELL

INSTALL ROOF FRAMING

INSTALL ROOF DECKING

INSTALL TAPER INSULATION

INSTALL LIGHT WEIGHT CONCRETE

INSTALL ROOFING MATERIALS

INSTALL PARAPET CAPS

INSTALL MEP EQUIPMENT

INSTALL LIGHTNING PROTECTION

IN WALL MECHANICAL

IN WALL ELECTRICAL

IN WALL PLUMBING

IN WALL LOW VOLTAGE

IN WALL FA

POINT UP

INSTALL DOORS & HWDR

PRIME PAINT

1ST PASS COLOR

INSTALL DOORS AND HARDWARE

MEP SURFACE MOUNT

FINAL PASS COLOR
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3BFF2105 SET MDP AND STEP TRANS 3 3 0 07FEB12 09FEB12 24FEB12 28FEB12 13

3BFF2107 SET ELE PANELS 2 2 0 27FEB12 28FEB12 09MAR12 12MAR12 9

3BFF2110 SET MECH EQ 5 5 0 09MAR12 15MAR12 20MAR12 26MAR12 7

3BFF2120 PIPE MECHANICAL EQ 10 10 0 16MAR12 29MAR12 27MAR12 09APR12 7

3BFF2130 OVERHEAD PIPING MECHANICAL 5 5 0 30MAR12 05APR12 10APR12 16APR12 7

3BFF2140 OVERHEAD PIPING ELECTRICAL 5 5 0 06APR12 12APR12 17APR12 23APR12 7

3BFF2150 MEP TRIM 2 2 0 13APR12 16APR12 24APR12 25APR12 7

3BFF2155 EQ START UP 5 5 0 17APR12 23APR12 26APR12 02MAY12 7

3BFF2160 TOUCH UP PAINTING 1 1 0 17APR12 17APR12 01MAY12 01MAY12 10

3BFF2170 FINAL PAINT DOORS 1 1 0 18APR12 18APR12 02MAY12 02MAY12 10

EXTERIOR

3BEX2010 PREP / LATH / BEAD 1 1 0 27FEB12 27FEB12 12MAR12 12MAR12 10

3BEX2020 SCRATCH COAT 1 1 0 28FEB12 28FEB12 13MAR12 13MAR12 10

3BEX2030 BROWN COAT 1 1 0 29FEB12 29FEB12 14MAR12 14MAR12 10

3BEX2040 FINISH COAT 1 1 0 01MAR12 01MAR12 15MAR12 15MAR12 10

3BEX2050 PLASTER CURE 15 15 0 02MAR12 22MAR12 16MAR12 05APR12 10

3BEX2060 PRIME PAINT 1 1 0 23MAR12 23MAR12 06APR12 06APR12 10

3BEX2070 1ST PASS COLOR 1 1 0 26MAR12 26MAR12 09APR12 09APR12 10

3BEX2080 FINISH PAINT 1 1 0 27MAR12 27MAR12 10APR12 10APR12 10

TESTING & INSPECTIONS

3BTN2000 UG PLUMBING / STACK 1 1 0 16JAN12 16JAN12 09FEB12 09FEB12 18

3BTN2010 UG ELECTRICAL 1 1 0 31JAN12 31JAN12 09FEB12 09FEB12 7

3BTN2020 UG MECH PIPING 1 1 0 16JAN12 16JAN12 09FEB12 09FEB12 18

3BTN2030 UG FIRE PROTECTION RISER ASS. 1 1 0 30JAN12 30JAN12 09FEB12 09FEB12 8

3BTN2040 LIGHTNING PROTECTION BOND FTG 1 1 0 30JAN12 30JAN12 09FEB12 09FEB12 8

3BTN2060 FOUNDATION 1 1 0 16JAN12 16JAN12 30JAN12 30JAN12 10

3BTN2070 STEM WALL 1 1 0 24JAN12 24JAN12 07FEB12 07FEB12 10

3BTN2080 PEST CONTROL 1 1 0 06FEB12 06FEB12 16FEB12 16FEB12 8

3BTN2090 VAPOR BARRIER / REINFORCING 1 1 0 07FEB12 07FEB12 16FEB12 16FEB12 7

3BTN2110 CMU LIFT 1 1 1 0 14FEB12 14FEB12 23FEB12 23FEB12 7

3BTN2120 CMU LIFT 2 1 1 0 17FEB12 17FEB12 28FEB12 28FEB12 7

3BTN2130 BEAM / LINTEL 1 1 0 23FEB12 23FEB12 05MAR12 05MAR12 7

3BTN2140 STEEL COLUMN, BEAM, JOIST 1 1 0 29FEB12 29FEB12 12MAR12 12MAR12 8

3BTN2150 DECKING 1 1 0 05MAR12 05MAR12 15MAR12 15MAR12 8

3BTN2160 WELDING 1 1 0 05MAR12 05MAR12 15MAR12 15MAR12 8

3BTN2170 ROOF INSULATION 1 1 0 08MAR12 08MAR12 20MAR12 20MAR12 8

3BTN2180 ROOF MEMBRANE 1 1 0 13MAR12 13MAR12 28MAR12 28MAR12 11

3BTN2190 FINAL ROOF 1 1 0 19MAR12 19MAR12 29MAR12 29MAR12 8

3BTN2200 IN WALL MECHANICAL 1 1 0 25JAN12 25JAN12 13FEB12 13FEB12 13

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

SET MDP AND STEP TRANS

SET ELE PANELS

SET MECH EQ

PIPE MECHANICAL EQ

OVERHEAD PIPING MECHANICAL

OVERHEAD PIPING ELECTRICAL

MEP TRIM

EQ START UP

TOUCH UP PAINTING

FINAL PAINT DOORS

PREP / LATH / BEAD

SCRATCH COAT

BROWN COAT

FINISH COAT

PLASTER CURE

PRIME PAINT

1ST PASS COLOR

FINISH PAINT

UG PLUMBING / STACK

UG ELECTRICAL

UG MECH PIPING

UG FIRE PROTECTION RISER ASS.

LIGHTNING PROTECTION BOND FTG

FOUNDATION

STEM WALL

PEST CONTROL

VAPOR BARRIER / REINFORCING STE

CMU LIFT 1

CMU LIFT 2

BEAM / LINTEL

STEEL COLUMN, BEAM, JOIST

DECKING

WELDING

ROOF INSULATION

ROOF MEMBRANE

FINAL ROOF

IN WALL MECHANICAL
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3BTN2210 IN WALL ELECTRICAL 1 1 0 25JAN12 25JAN12 13FEB12 13FEB12 13

3BTN2220 IN WALL LOW VOLTAGE, DATA, COM 1 1 0 25JAN12 25JAN12 13FEB12 13FEB12 13

3BTN2230 IN WALL FIRE ALARM 1 1 0 25JAN12 25JAN12 13FEB12 13FEB12 13

3BTN2240 IN WALL SECURITY 1 1 0 25JAN12 25JAN12 13FEB12 13FEB12 13

3BTN2250 IN WALL PLUMBING 1 1 0 25JAN12 25JAN12 13FEB12 13FEB12 13

3BTN2290 BELOW GROUND HYDRO 1 1 0 18JAN12 18JAN12 02FEB12 02FEB12 11

3BTN2300 ABOVE GROUND HYDRO 1 1 0 15MAR12 15MAR12 27MAR12 27MAR12 8

3BTN2310 ABOVE CEILING MECH PIPING 1 1 0 06APR12 06APR12 04MAY12 04MAY12 20

3BTN2320 ABOVE CEILING PLUMBING 1 1 0 06APR12 06APR12 04MAY12 04MAY12 20

3BTN2330 ABOVE CEILING ELECTRICAL 1 1 0 13APR12 13APR12 02MAY12 02MAY12 13

3BTN2340 ABOVE CEILING LOW VOLTAGE, 1 1 0 13APR12 13APR12 11MAY12 11MAY12 20

3BTN2350 ABOVE CEILING FIRE ALARM 1 1 0 13APR12 13APR12 11MAY12 11MAY12 20

3BTN2360 ABOVE CEILING SECURITY 1 1 0 13APR12 13APR12 11MAY12 11MAY12 20

3BTN2370 MECH PIPING INSULATION 1 1 0 06APR12 06APR12 04MAY12 04MAY12 20

3BTN2380 PLUMBING INSULATION 1 1 0 06APR12 06APR12 19APR12 19APR12 9

3BTN2390 HARD CEILING COVER UP 1 1 0 16APR12 16APR12 14MAY12 14MAY12 20

3BTN2410 ELECTRICAL TRIM 1 1 0 17APR12 17APR12 10MAY12 10MAY12 17

3BTN2420 PLUMBING TRIM 1 1 0 17APR12 17APR12 27APR12 27APR12 8

3BTN2430 FINAL MECHANICAL 1 1 0 17APR12 17APR12 07MAY12 07MAY12 14

3BTN2440 FINAL ELECTRICAL 1 1 0 18APR12 18APR12 11MAY12 11MAY12 17

3BTN2450 FINAL PLUMBING 1 1 0 18APR12 18APR12 30APR12 30APR12 8

3BTN2460 FINAL FIRE ALARM 1 1 0 19APR12 19APR12 03MAY12 03MAY12 10

3BTN2470 FINAL SECURITY 1 1 0 17APR12 17APR12 11MAY12 11MAY12 18

3BTN2480 LIFE SAFETY WATER 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

3BTN2490 FIRE ALARM 1 1 0 17APR12 17APR12 11MAY12 11MAY12 18

3BTN2500 SIGNAGE 1 1 0 18APR12 18APR12 14MAY12 14MAY12 18

3BTN2510 LIGHTNING PROTECTION 1 1 0 19MAR12 19MAR12 29MAR12 29MAR12 8

REQUIRED DOCUMENTS

3BRD2000 BUILDING FINAL W / ATTACHED 1 1 0 03MAY12 03MAY12 15MAY12 15MAY12 8

3BRD2010 FIRE SPRINKLER FINAL NFPA 13 1 1 0 16MAR12 16MAR12 28MAR12 28MAR12 8

3BRD2020 FIRE ALARM NFPA 72 FORM 1 1 0 20APR12 20APR12 14MAY12 14MAY12 16

3BRD2030 PLUMBING BACT TEST @ SAMPLE 10 10 0 19APR12 02MAY12 01MAY12 14MAY12 8

3BRD2040 MECHANICAL T&B 5 5 0 26APR12 02MAY12 08MAY12 14MAY12 8

3BRD2050 ELECTRICAL FINAL 1 1 0 19APR12 19APR12 14MAY12 14MAY12 17

3BRD2060 SECURITY SYSTEM FINAL 1 1 0 18APR12 18APR12 14MAY12 14MAY12 18

3BRD2070 COMMUNICATION SYSTEM FINAL 1 1 0 19APR12 19APR12 14MAY12 14MAY12 17

3BRD2100 LIGHTNING PROTECTION UL 10 10 0 20MAR12 02APR12 30MAR12 12APR12 8

3BRD2110 ROOFING FINAL 1 1 0 20MAR12 20MAR12 30MAR12 30MAR12 8

3BRD2120 SITE UG WATER PAPERS FLUSH 1 1 0 19JAN12 19JAN12 03FEB12 03FEB12 11

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL SECURITY

IN WALL PLUMBING

BELOW GROUND HYDRO

ABOVE GROUND HYDRO

ABOVE CEILING MECH PIPING

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, COM

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY

MECH PIPING INSULATION

PLUMBING INSULATION

HARD CEILING COVER UP

ELECTRICAL TRIM

PLUMBING TRIM

FINAL MECHANICAL

FINAL ELECTRICAL

FINAL PLUMBING

FINAL FIRE ALARM

FINAL SECURITY

LIFE SAFETY WATER

FIRE ALARM

SIGNAGE

LIGHTNING PROTECTION

BUILDING FINAL W / ATTACHED BCCO DOC

FIRE SPRINKLER FINAL NFPA 13 FORM

FIRE ALARM NFPA 72 FORM

PLUMBING BACT TEST @ SAMPLE PT'S

MECHANICAL T&B

ELECTRICAL FINAL

SECURITY SYSTEM FINAL

COMMUNICATION SYSTEM FINAL SONITROL

LIGHTNING PROTECTION UL 

ROOFING FINAL

SITE UG WATER PAPERS FLUSH AND FLO
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3BRD2130 ENERGY MANAGEMENT 1 1 0 19APR12 19APR12 14MAY12 14MAY12 17

3BRD2140 FIRE ALARM MONITORING 1 1 0 18APR12 18APR12 14MAY12 14MAY12 18

COMPLETION & PUNCH

3BPL2000 DOSTER PRE PUNCH LIST 5 5 0 19APR12 25APR12 09MAY12 15MAY12 14

3BPL2010 COMPLETE DOSTER PRE PUNCH 10 10 0 26APR12 09MAY12 16MAY12 30MAY12 14

3BPL2020 COMPLETE OCPS QAQC LIST 5 5 0 10MAY12 16MAY12 31MAY12 06JUN12 14

3BPL2030 OWNER ARCHITECT GENERATE 3 3 0 25MAY12 30MAY12 12JUN12 14JUN12 11

3BPL2040 RECEIVE OWNER FINAL PUNCH LIST 1 1 0 31MAY12 31MAY12 26JUN12 26JUN12 18

3BPL2050 COMPLETE OWNER ARCHITECT 10 10 0 01JUN12 14JUN12 27JUN12 11JUL12 18

BLDG 4 COVERED PLAY AREA

MILESTONES

4BMS2000 BUILDING SLAB IN PLACE 1 1 0 02FEB12 02FEB12 15FEB12 15FEB12 9

4BMS2010 SHELL / DRYING 1 1 0 02MAR12 02MAR12 16MAR12 16MAR12 10

4BMS2020 ENERGIZE 1 1 0 14MAR12 14MAR12 28MAR12 28MAR12 10

4BMS2030 CONDITIONED AIR 1 1 0 25APR12 25APR12 04MAY12 04MAY12 7

4BMS2040 FFE 1 1 0 14MAR12 14MAR12 28MAR12 28MAR12 10

4BMS2050 SUBSTANTIAL COMPLETE 1 1 0 03MAY12 03MAY12 31MAY12 31MAY12 19

4BMS2060 SUB COMPLETION LIST COMPLETE 1 1 0 29MAY12 29MAY12 15JUN12 15JUN12 13

4BMS2070 OWNER ARCHITECT PUNCH 1 1 0 26JUN12 26JUN12 16JUL12 16JUL12 13

UNDERGROUND

4BUG2000 LAY OUT BUILDING CORNERS 1 1 0 12JAN12 12JAN12 25JAN12 25JAN12 9

4BUG2020 DEEP FOUNDATIONS & SLEEVES 1 1 0 16JAN12 16JAN12 27JAN12 27JAN12 9

4BUG2040 UG PLUMBING 2 2 0 24JAN12 25JAN12 06FEB12 07FEB12 9

4BUG2060 UG ELECTRICAL 2 2 0 24JAN12 25JAN12 06FEB12 07FEB12 9

4BUG2080 UG LIGHTNING PROTECTION 1 1 0 24JAN12 24JAN12 07FEB12 07FEB12 10

4BUG2090 BACK FILL COMPACT 1 1 0 27JAN12 27JAN12 09FEB12 09FEB12 9

STRUCTURE

4BST1000 EXCAVATE  BUILDING FOUNDATION 1 1 0 13JAN12 13JAN12 26JAN12 26JAN12 9

4BST1010 REINFORCING STEEL BUILDING 1 1 0 16JAN12 16JAN12 27JAN12 27JAN12 9

4BST1020 PLACE FOUNDATION 1 1 0 18JAN12 18JAN12 31JAN12 31JAN12 9

4BST1030 STEM WALL FILL CELL 2 2 0 20JAN12 23JAN12 02FEB12 03FEB12 9

4BST1040 VAPOR BARRIER REINFORCING SOG 1 1 0 30JAN12 30JAN12 10FEB12 10FEB12 9

4BST1045 PLACE BUILDING SOG 1 1 0 01FEB12 01FEB12 14FEB12 14FEB12 9

4BST1050 1ST LIFT CMU 1 1 0 03FEB12 03FEB12 16FEB12 16FEB12 9

4BST1060 2ND LIFT CMU 1 1 0 07FEB12 07FEB12 21FEB12 21FEB12 10

4BST1070 LINTEL BEAM 2 2 0 10FEB12 13FEB12 23FEB12 24FEB12 9

4BST1080 EXCAVATE FOUNDATIONS CANOPY 1 1 0 13JAN12 13JAN12 30JAN12 30JAN12 11

4BST1090 INSTALL REINFORCING STEEL 1 1 0 16JAN12 16JAN12 31JAN12 31JAN12 11

4BST1100 PLACE FOUNDATION 1 1 0 18JAN12 18JAN12 02FEB12 02FEB12 11

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

ENERGY MANAGEMENT VERIFICATION

FIRE ALARM MONITORING

DOSTER PRE PUNCH LIST

COMPLETE DOSTER PRE PUNCH

COMPLETE OCPS QAQC LIST

OWNER ARCHITECT GENERATE PUNCH LIST

RECEIVE OWNER FINAL PUNCH LIST

COMPLETE OWNER ARCHITECT FINAL PUNCH

BUILDING SLAB IN PLACE

SHELL / DRYING

ENERGIZE

CONDITIONED AIR

FFE

SUBSTANTIAL COMPLETE

SUB COMPLETION LIST COMPLETE

OWNER ARCHITECT PUNCH COMPLETE

LAY OUT BUILDING CORNERS

DEEP FOUNDATIONS & SLEEVES

UG PLUMBING

UG ELECTRICAL

UG LIGHTNING PROTECTION

BACK FILL COMPACT

EXCAVATE  BUILDING FOUNDATION

REINFORCING STEEL BUILDING

PLACE FOUNDATION

STEM WALL FILL CELL

VAPOR BARRIER REINFORCING SOG B

PLACE BUILDING SOG

1ST LIFT CMU

2ND LIFT CMU

LINTEL BEAM

EXCAVATE FOUNDATIONS CANOPY

INSTALL REINFORCING STEEL CANOPY

PLACE FOUNDATION
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4BST1110 FORM SLAB EDGES 2 2 0 19JAN12 20JAN12 03FEB12 06FEB12 11

4BST1120 FINE GRADE 1 1 0 23JAN12 23JAN12 07FEB12 07FEB12 11

4BST1130 PEST CONTROL SPRAY 1 1 0 24JAN12 24JAN12 08FEB12 08FEB12 11

4BST1140 INSTALL VAPOR BARRIER, 1 1 0 26JAN12 26JAN12 10FEB12 10FEB12 11

4BST1150 PLACE SOG 1 1 0 01FEB12 01FEB12 22FEB12 22FEB12 15

4BST1160 COLUMNS BEAMS PLAY AREA 2 2 0 02FEB12 03FEB12 23FEB12 24FEB12 15

4BST1170 JOISTS BUILDING 1 1 0 15FEB12 15FEB12 28FEB12 28FEB12 9

4BST1180 DECKING 2 2 0 16FEB12 17FEB12 29FEB12 01MAR12 9

4BST1190 WELD 1 1 0 21FEB12 21FEB12 05MAR12 05MAR12 9

ROOF

4RF2000 INSTALL TAPER INSULATION 2 2 0 23FEB12 24FEB12 07MAR12 08MAR12 9

4RF2010 INSTALL LIGHT WEIGHT CONCRETE 1 1 0 27FEB12 27FEB12 09MAR12 09MAR12 9

4RF2020 INSTALL ROOFING MATERIALS 2 2 0 29FEB12 01MAR12 13MAR12 14MAR12 9

4RF2030 INSTALL PARAPET CAPS 2 2 0 05MAR12 06MAR12 19MAR12 20MAR12 10

4RF2040 INSTALL MEP EQUIPMENT 1 1 0 07MAR12 07MAR12 21MAR12 21MAR12 10

4RF2050 INSTALL LIGHTNING PROTECTION 1 1 0 08MAR12 08MAR12 22MAR12 22MAR12 10

INTERIOR 1ST FLOOR

4BFF2000 1ST LIFT CMU 1 1 0 02FEB12 02FEB12 16FEB12 16FEB12 10

4BFF2002 2ND LIFT CMU 1 1 0 08FEB12 08FEB12 21FEB12 21FEB12 9

4BFF2004 LINTEL BEAM 1 1 0 10FEB12 10FEB12 24FEB12 24FEB12 10

4BFF2010 IN WALL ELECTRICAL 3 3 0 03FEB12 07FEB12 17FEB12 21FEB12 10

4BFF2020 IN WALL PLUMBING 3 3 0 06FEB12 08FEB12 17FEB12 21FEB12 9

4BFF2030 IN WALL F/A 3 3 0 06FEB12 08FEB12 17FEB12 21FEB12 9

4BFF2040 IN WALL VOICE DATA 3 3 0 06FEB12 08FEB12 17FEB12 21FEB12 9

4BFF2080 ELECTRICAL ABOVE CEILING 2 2 0 02MAR12 05MAR12 22MAR12 23MAR12 14

4BFF2090 PLUMBING ABOVE CEILING 2 2 0 02MAR12 05MAR12 22MAR12 23MAR12 14

4BFF2110 PRIME PAINT 1 1 0 02MAR12 02MAR12 15MAR12 15MAR12 9

4BFF2120 POINT UP 1 1 0 05MAR12 05MAR12 16MAR12 16MAR12 9

4BFF2130 1ST PASS COLOR 1 1 0 06MAR12 06MAR12 19MAR12 19MAR12 9

4BFF2135 INSTALL DOORS AND HARDWARE 1 1 0 26APR12 26APR12 14MAY12 14MAY12 12

4BFF2140 FINAL PAINT 1 1 0 08MAR12 08MAR12 21MAR12 21MAR12 9

4BFF2150 INSTALL CEILING GRID 1 1 0 07MAR12 07MAR12 20MAR12 20MAR12 9

4BFF2160 MEP IN GRID 2 2 0 08MAR12 09MAR12 22MAR12 23MAR12 10

4BFF2170 INSTALL CEILING TILE 1 1 0 26APR12 26APR12 14MAY12 14MAY12 12

4BFF2180 INSTALL CERAMIC TILE 2 2 0 13FEB12 14FEB12 01MAR12 02MAR12 13

4BFF2190 MEP TRIM 2 2 0 09MAR12 12MAR12 23MAR12 26MAR12 10

4BFF2200 FINAL FLOORING & BASE 2 2 0 26APR12 27APR12 07MAY12 08MAY12 7

4BFF2210 SIGNAGE 1 1 0 09MAR12 09MAR12 22MAR12 22MAR12 9

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FORM SLAB EDGES

FINE GRADE

PEST CONTROL SPRAY

INSTALL VAPOR BARRIER, REINFORCIN

PLACE SOG

COLUMNS BEAMS PLAY AREA

JOISTS BUILDING

DECKING

WELD

INSTALL TAPER INSULATION

INSTALL LIGHT WEIGHT CONCRETE

INSTALL ROOFING MATERIALS

INSTALL PARAPET CAPS

INSTALL MEP EQUIPMENT

INSTALL LIGHTNING PROTECTION

1ST LIFT CMU

2ND LIFT CMU

LINTEL BEAM

IN WALL ELECTRICAL

IN WALL PLUMBING

IN WALL F/A

IN WALL VOICE DATA

ELECTRICAL ABOVE CEILING

PLUMBING ABOVE CEILING

PRIME PAINT

POINT UP

1ST PASS COLOR

INSTALL DOORS AND HARDWARE

FINAL PAINT

INSTALL CEILING GRID

MEP IN GRID

INSTALL CEILING TILE

INSTALL CERAMIC TILE

MEP TRIM

FINAL FLOORING & BASE

SIGNAGE
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Activity

ID

Activity

Description

Orig

Dur

Rem

Dur

% Early

Start

Early

Finish

Late

Start

Late

Finish

Total

Float

EXTERIOR

4BEX2000 INSTALL WINDOWS 1 1 0 14FEB12 14FEB12 27FEB12 27FEB12 9

4BEX2010 PREP / LATH / BEAD 1 1 0 16FEB12 16FEB12 29FEB12 29FEB12 9

4BEX2020 SCRATCH COAT 1 1 0 17FEB12 17FEB12 01MAR12 01MAR12 9

4BEX2030 BROWN COAT 1 1 0 20FEB12 20FEB12 02MAR12 02MAR12 9

4BEX2040 FINISH COAT 1 1 0 21FEB12 21FEB12 05MAR12 05MAR12 9

4BEX2050 PLASTER CURE 15 15 0 22FEB12 13MAR12 06MAR12 26MAR12 9

4BEX2060 PRIME PAINT 1 1 0 14MAR12 14MAR12 27MAR12 27MAR12 9

4BEX2070 1ST PASS COLOR 1 1 0 15MAR12 15MAR12 28MAR12 28MAR12 9

4BEX2080 FINISH PAINT 1 1 0 16MAR12 16MAR12 29MAR12 29MAR12 9

TESTING & INSPECTIONS

4BTN1000 UG PLUMBING / STACK 1 1 0 26JAN12 26JAN12 08FEB12 08FEB12 9

4BTN1010 UG ELECTRICAL 1 1 0 26JAN12 26JAN12 08FEB12 08FEB12 9

4BTN1020 FOUNDATION BUILDING 1 1 0 17JAN12 17JAN12 30JAN12 30JAN12 9

4BTN1030 STEM WALL BUILDING 1 1 0 19JAN12 19JAN12 01FEB12 01FEB12 9

4BTN1035 SOG BUILDING 1 1 0 31JAN12 31JAN12 13FEB12 13FEB12 9

4BTN1040 1ST LIFT CMU 1 1 0 06FEB12 06FEB12 20FEB12 20FEB12 10

4BTN1050 2ND LIFT CMU 1 1 0 09FEB12 09FEB12 22FEB12 22FEB12 9

4BTN1060 LINTEL BEAM 1 1 0 14FEB12 14FEB12 27FEB12 27FEB12 9

4BTN2040 LIGHTNING PROTECTION BOND FTG 1 1 0 25JAN12 25JAN12 08FEB12 08FEB12 10

4BTN2050 COLUMN FOOTING / BOLT PROJ 1 1 0 17JAN12 17JAN12 01FEB12 01FEB12 11

4BTN2080 PEST CONTROL 1 1 0 25JAN12 25JAN12 09FEB12 09FEB12 11

4BTN2090 VAPOR BARRIER / REINFORCING 1 1 0 27JAN12 27JAN12 13FEB12 13FEB12 11

4BTN2140 STEEL COLUMN, BEAM, JOIST 1 1 0 06FEB12 06FEB12 27FEB12 27FEB12 15

4BTN2150 DECKING 1 1 0 20FEB12 20FEB12 02MAR12 02MAR12 9

4BTN2160 WELDING 1 1 0 22FEB12 22FEB12 06MAR12 06MAR12 9

4BTN2170 ROOF INSULATION 1 1 0 28FEB12 28FEB12 12MAR12 12MAR12 9

4BTN2180 ROOF MEMBRANE 1 1 0 02MAR12 02MAR12 16MAR12 16MAR12 10

4BTN2190 FINAL ROOF 1 1 0 09MAR12 09MAR12 23MAR12 23MAR12 10

4BTN2210 IN WALL ELECTRICAL 1 1 0 08FEB12 08FEB12 22FEB12 22FEB12 10

4BTN2220 IN WALL LOW VOLTAGE, DATA, COM 1 1 0 09FEB12 09FEB12 22FEB12 22FEB12 9

4BTN2230 IN WALL FIRE ALARM 1 1 0 09FEB12 09FEB12 22FEB12 22FEB12 9

4BTN2250 IN WALL PLUMBING 1 1 0 09FEB12 09FEB12 22FEB12 22FEB12 9

4BTN2280 WINDOW SET 1 1 0 15FEB12 15FEB12 28FEB12 28FEB12 9

4BTN2320 ABOVE CEILING PLUMBING 1 1 0 06MAR12 06MAR12 26MAR12 26MAR12 14

4BTN2330 ABOVE CEILING ELECTRICAL 1 1 0 12MAR12 12MAR12 26MAR12 26MAR12 10

4BTN2340 ABOVE CEILING LOW VOLTAGE, 1 1 0 12MAR12 12MAR12 26MAR12 26MAR12 10

4BTN2350 ABOVE CEILING FIRE ALARM 1 1 0 12MAR12 12MAR12 26MAR12 26MAR12 10

4BTN2360 ABOVE CEILING SECURITY 1 1 0 12MAR12 12MAR12 26MAR12 26MAR12 10

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

INSTALL WINDOWS

PREP / LATH / BEAD

SCRATCH COAT

BROWN COAT

FINISH COAT

PLASTER CURE

PRIME PAINT

1ST PASS COLOR

FINISH PAINT

UG PLUMBING / STACK

UG ELECTRICAL

FOUNDATION BUILDING

STEM WALL BUILDING

SOG BUILDING

1ST LIFT CMU

2ND LIFT CMU

LINTEL BEAM

LIGHTNING PROTECTION BOND FTG

COLUMN FOOTING / BOLT PROJ CANOPY

PEST CONTROL

VAPOR BARRIER / REINFORCING STEEL

STEEL COLUMN, BEAM, JOIST

DECKING

WELDING

ROOF INSULATION

ROOF MEMBRANE

FINAL ROOF

IN WALL ELECTRICAL

IN WALL LOW VOLTAGE, DATA, COM

IN WALL FIRE ALARM

IN WALL PLUMBING

WINDOW SET

ABOVE CEILING PLUMBING

ABOVE CEILING ELECTRICAL

ABOVE CEILING LOW VOLTAGE, DATA, COM

ABOVE CEILING FIRE ALARM

ABOVE CEILING SECURITY
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Activity

ID

Activity
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Dur
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Dur

% Early
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Early

Finish
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Total
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4BTN2365 ABOVE CEILING FINAL 1 1 0 13MAR12 13MAR12 27MAR12 27MAR12 10

4BTN2380 PLUMBING INSULATION 1 1 0 13MAR12 13MAR12 27MAR12 27MAR12 10

4BTN2410 ELECTRICAL TRIM 1 1 0 06MAR12 06MAR12 26MAR12 26MAR12 14

4BTN2420 PLUMBING TRIM 1 1 0 13MAR12 13MAR12 27MAR12 27MAR12 10

4BTN2430 FINAL MECHANICAL 1 1 0 13MAR12 13MAR12 27MAR12 27MAR12 10

4BTN2440 FINAL ELECTRICAL 1 1 0 13MAR12 13MAR12 27MAR12 27MAR12 10

4BTN2450 FINAL PLUMBING 1 1 0 14MAR12 14MAR12 28MAR12 28MAR12 10

4BTN2460 FINAL FIRE ALARM 1 1 0 30APR12 30APR12 15MAY12 15MAY12 11

4BTN2470 FINAL SECURITY 1 1 0 13MAR12 13MAR12 27MAR12 27MAR12 10

4BTN2500 SIGNAGE 1 1 0 12MAR12 12MAR12 23MAR12 23MAR12 9

4BTN2510 LIGHTNING PROTECTION 1 1 0 09MAR12 09MAR12 23MAR12 23MAR12 10

REQUIRED DOCUMENTS

4BRD2000 BUILDING FINAL W / ATTACHED 1 1 0 02MAY12 02MAY12 17MAY12 17MAY12 11

4BRD2010 FIRE SPRINKLER FINAL NFPA 13 1 1 0 13MAR12 13MAR12 27MAR12 27MAR12 10

4BRD2020 FIRE ALARM NFPA 72 FORM 1 1 0 01MAY12 01MAY12 16MAY12 16MAY12 11

4BRD2030 PLUMBING BACT TEST @ SAMPLE 10 10 0 15MAR12 28MAR12 29MAR12 11APR12 10

4BRD2040 MECHANICAL T&B 5 5 0 14MAR12 20MAR12 28MAR12 03APR12 10

4BRD2050 ELECTRICAL FINAL 1 1 0 14MAR12 14MAR12 28MAR12 28MAR12 10

4BRD2060 SECURITY SYSTEM FINAL 1 1 0 14MAR12 14MAR12 28MAR12 28MAR12 10

4BRD2070 COMMUNICATION SYSTEM FINAL 1 1 0 14MAR12 14MAR12 28MAR12 28MAR12 10

4BRD2100 LIGHTNING PROTECTION UL 10 10 0 12MAR12 23MAR12 26MAR12 06APR12 10

4BRD2110 ROOFING FINAL 1 1 0 12MAR12 12MAR12 26MAR12 26MAR12 10

4BRD2140 FIRE ALARM MONITORING 1 1 0 15MAR12 15MAR12 29MAR12 29MAR12 10

COMPLETION & PUNCH

4BPL2000 DOSTER PRE PUNCH LIST 5 5 0 30APR12 04MAY12 09MAY12 15MAY12 7

4BPL2010 COMPLETE DOSTER PRE PUNCH 10 10 0 07MAY12 18MAY12 16MAY12 30MAY12 7

4BPL2020 COMPLETE OCPS QAQC LIST 5 5 0 21MAY12 25MAY12 08JUN12 14JUN12 13

4BPL2030 OWNER ARCHITECT GENERATE 3 3 0 30MAY12 01JUN12 18JUN12 20JUN12 13

4BPL2040 RECEIVE OWNER FINAL PUNCH LIST 1 1 0 04JUN12 04JUN12 21JUN12 21JUN12 13

4BPL2050 COMPLETE OWNER ARCHITECT 15 15 0 05JUN12 25JUN12 22JUN12 13JUL12 13

CONNECTOR

MILESTONES

CONMS2000 BUILDINGS CONNECTED 1 1 0 12APR12 12APR12 30APR12 30APR12 12

CONMS2010 SUB COMPLETION LIST COMPLETE 1 1 0 29JUN12 29JUN12 17JUL12 17JUL12 11

CONMS2020 OWNER ARCHITECT PUNCH 1 1 0 23JUL12 23JUL12 07AUG12 07AUG12 11

UNDERGROUND

CONUG2000 LAYOUT 1 1 0 05MAR12 05MAR12 15MAR12 15MAR12 8

CONUG2010 ALL MEP REQUIRES FOR 5 5 0 06MAR12 12MAR12 16MAR12 22MAR12 8

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

ABOVE CEILING FINAL

PLUMBING INSULATION

ELECTRICAL TRIM

PLUMBING TRIM

FINAL MECHANICAL

FINAL ELECTRICAL

FINAL PLUMBING

FINAL FIRE ALARM

FINAL SECURITY

SIGNAGE

LIGHTNING PROTECTION

BUILDING FINAL W / ATTACHED BCCO DOC

FIRE SPRINKLER FINAL NFPA 13 FORM

FIRE ALARM NFPA 72 FORM

PLUMBING BACT TEST @ SAMPLE PT'S

MECHANICAL T&B

ELECTRICAL FINAL

SECURITY SYSTEM FINAL

COMMUNICATION SYSTEM FINAL SONITROL

LIGHTNING PROTECTION UL M

ROOFING FINAL

FIRE ALARM MONITORING

DOSTER PRE PUNCH LIST

COMPLETE DOSTER PRE PUNCH

COMPLETE OCPS QAQC LIST

OWNER ARCHITECT GENERATE PUNCH LIST

RECEIVE OWNER FINAL PUNCH LIST

COMPLETE OWNER ARCHITECT FINAL PUNCH

BUILDINGS CONNECTED

SUB COMPLETION LIST COMPLETE

OWNER ARCHITECT PUNCH COMPLETE

LAYOUT

ALL MEP REQUIRES FOR CONNE
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Activity

ID

Activity

Description

Orig

Dur
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Dur

% Early
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Early
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Late
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Total

Float

STRUCTURE

CONST2000 EXCAVATE FOUNDATIONS 2 2 0 13MAR12 14MAR12 23MAR12 26MAR12 8

CONST2010 PLACE REINFORCING STEEL 2 2 0 15MAR12 16MAR12 27MAR12 28MAR12 8

CONST2020 PLACE FOUNDATIONS 2 2 0 20MAR12 21MAR12 30MAR12 02APR12 8

CONST2030 INSTALL COLUMN REINFORCING 2 2 0 22MAR12 23MAR12 03APR12 04APR12 8

CONST2040 FORM COLUMNS 2 2 0 26MAR12 27MAR12 05APR12 06APR12 8

CONST2050 PLACE COLUMNS 2 2 0 29MAR12 30MAR12 10APR12 11APR12 8

CONST2060 FORM 2ND LEVEL DECK 3 3 0 02APR12 04APR12 12APR12 16APR12 8

CONST2070 PLACE REINFORCING STEEL & 2 2 0 05APR12 06APR12 17APR12 18APR12 8

CONST2080 PLACE IN SLAB DRAINS AND PIPING 2 2 0 05APR12 06APR12 19APR12 20APR12 10

CONST2090 PLACE 2ND LEVEL DECK 2 2 0 09APR12 10APR12 19APR12 20APR12 8

CONST2100 REINFORCING STEEL & EMBEDS 2 2 0 11APR12 12APR12 23APR12 24APR12 8

CONST2110 FORM 2ND LEVEL COLUMNS 2 2 0 13APR12 16APR12 25APR12 26APR12 8

CONST2120 PLACE 2ND LEVEL COLUMNS 2 2 0 18APR12 19APR12 30APR12 01MAY12 8

CONST2130 FRAME ROOF STRUCTURE 3 3 0 20APR12 24APR12 02MAY12 04MAY12 8

CONST2150 INTERMEDIATE LANDING WALLS 3 3 0 22MAR12 26MAR12 05APR12 09APR12 10

CONST2160 BACKFILL INTERMEDIATE WALLS 2 2 0 28MAR12 29MAR12 11APR12 12APR12 10

CONST2170 FORM INTERMEDIATE SLAB 2 2 0 30MAR12 02APR12 13APR12 16APR12 10

CONST2180 PLACE REINFORCING STEEL 2 2 0 03APR12 04APR12 17APR12 18APR12 10

CONST2190 PLACE IN SLAB DRAINS AND PIPING 2 2 0 05APR12 06APR12 19APR12 20APR12 10

CONST2200 PLACE INTERMEDIATE SLAB 2 2 0 10APR12 11APR12 24APR12 25APR12 10

CONST2210 FORM STAIR RISERS 3 3 0 12APR12 16APR12 26APR12 30APR12 10

CONST2220 PLACE REINFORCING STEEL STAIRS 2 2 0 17APR12 18APR12 01MAY12 02MAY12 10

CONST2230 PLACE STAIRS 2 2 0 25APR12 26APR12 07MAY12 08MAY12 8

ROOF

CONRF2000 INSTALL PRE-ENGINEERED ROOF 5 5 0 10MAY12 16MAY12 22MAY12 29MAY12 8

INTERIOR 1ST FLOOR

CONF2000 INSTALL RAILS 2 2 0 21MAY12 22MAY12 06JUN12 07JUN12 11

CONF2010 INSTALL LIGHTING 2 2 0 23MAY12 24MAY12 08JUN12 11JUN12 11

INTERIOR 2ND FLOOR

CONS2000 INSTALL RAILS 2 2 0 23MAY12 24MAY12 13JUN12 14JUN12 14

CONS2010 INSTALL LIGHTING 2 2 0 25MAY12 29MAY12 12JUN12 13JUN12 11

EXTERIOR

CONEX2000 RUB EXPOSED SURFACES 3 3 0 27APR12 01MAY12 09MAY12 11MAY12 8

CONEX2010 PRIME PAINT 2 2 0 02MAY12 03MAY12 14MAY12 15MAY12 8

CONEX2020 POINT UP 2 2 0 04MAY12 07MAY12 16MAY12 17MAY12 8

CONEX2030 SPOT PRIME & 1ST PASS COLOR 2 2 0 08MAY12 09MAY12 18MAY12 21MAY12 8

CONEX2040 TRIM OUT MEP 2 2 0 25MAY12 29MAY12 12JUN12 13JUN12 11

CONEX2050 INSTALL PRECAST 2 2 0 10MAY12 11MAY12 25MAY12 29MAY12 11

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

EXCAVATE FOUNDATIONS

PLACE REINFORCING STEEL

PLACE FOUNDATIONS

INSTALL COLUMN REINFORCING STEEL

FORM COLUMNS

PLACE COLUMNS

FORM 2ND LEVEL DECK

PLACE REINFORCING STEEL

PLACE IN SLAB DRAINS AND PIPING

PLACE 2ND LEVEL DECK

REINFORCING STEEL & EM

FORM 2ND LEVEL COLUMNS

PLACE 2ND LEVEL COLUMNS

FRAME ROOF STRUCTURE

INTERMEDIATE LANDING WALLS

BACKFILL INTERMEDIATE WALLS

FORM INTERMEDIATE SLAB

PLACE REINFORCING STEEL INTERMEDIATE SLAB

PLACE IN SLAB DRAINS AND PIPING

PLACE INTERMEDIATE SLAB

FORM STAIR RISERS

PLACE REINFORCING STEEL STAIRS

PLACE STAIRS

INSTALL PRE-ENGINEERED ROOF SYSTEM

INSTALL RAILS

INSTALL LIGHTING

INSTALL RAILS

INSTALL LIGHTING

RUB EXPOSED SURFACES

PRIME PAINT

POINT UP

SPOT PRIME & 1ST PASS COLOR

TRIM OUT MEP

INSTALL PRECAST
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Early
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Float

CONEX2060 FINAL PASS COLOR 2 2 0 30MAY12 31MAY12 14JUN12 15JUN12 11

TESTING & INSPECTIONS

COSTN2000 FOUNDATIONS 1 1 0 19MAR12 19MAR12 29MAR12 29MAR12 8

COSTN2010 1ST LIFT COLUMNS 1 1 0 28MAR12 28MAR12 09APR12 09APR12 8

COSTN2020 1ST LIFT MASONRY 1 1 0 27MAR12 27MAR12 10APR12 10APR12 10

COSTN2030 2ND LIFT MASONRY 1 1 0 28MAR12 28MAR12 11APR12 11APR12 10

COSTN2040 INTERMEDIATE SLAB 1 1 0 09APR12 09APR12 23APR12 23APR12 10

COSTN2050 2ND LIFT COLUMNS 1 1 0 17APR12 17APR12 27APR12 27APR12 8

COSTN2060 ROOF / CANOPY 1 1 0 17MAY12 17MAY12 30MAY12 30MAY12 8

COSTN2070 1.0-INT STAIRS 1 1 0 19APR12 19APR12 03MAY12 03MAY12 10

COSTN2080 INT-2.0 STAIRS 1 1 0 24APR12 24APR12 04MAY12 04MAY12 8

COSTN2090 FINAL 1 1 0 18MAY12 18MAY12 31MAY12 31MAY12 8

REQUIRED DOCUMENTS

CONRD2000 BUILDING FINAL W / ATTACHED 1 1 0 01JUN12 01JUN12 13JUN12 13JUN12 8

CONRD2020 FIRE ALARM NFPA 72 FORM 1 1 0 21MAY12 21MAY12 12JUN12 12JUN12 15

CONRD2050 ELECTRICAL FINAL 1 1 0 21MAY12 21MAY12 12JUN12 12JUN12 15

CONRD2060 SECURITY SYSTEM FINAL 1 1 0 21MAY12 21MAY12 12JUN12 12JUN12 15

CONRD2070 COMMUNICATION SYSTEM FINAL 1 1 0 21MAY12 21MAY12 12JUN12 12JUN12 15

CONRD2100 LIGHTNING PROTECTION UL 8 8 0 21MAY12 31MAY12 01JUN12 12JUN12 8

CONRD2110 ROOFING FINAL 1 1 0 21MAY12 21MAY12 12JUN12 12JUN12 15

CONRD2140 FIRE ALARM MONITORING 1 1 0 21MAY12 21MAY12 12JUN12 12JUN12 15

COMPLETION & PUNCH

COPL2000 DOSTER PRE PUNCH LIST 5 5 0 01JUN12 07JUN12 18JUN12 22JUN12 11

COPL2010 COMPLETE DOSTER PRE PUNCH 10 10 0 08JUN12 21JUN12 25JUN12 09JUL12 11

COPL2020 COMPLETE OCPS QAQC LIST 5 5 0 22JUN12 28JUN12 10JUL12 16JUL12 11

COPL2030 OWNER ARCHITECT GENERATE 3 3 0 02JUL12 05JUL12 18JUL12 20JUL12 11

COPL2040 RECEIVE OWNER FINAL PUNCH LIST 1 1 0 06JUL12 06JUL12 23JUL12 23JUL12 11

COPL2050 COMPLETE OWNER ARCHITECT 10 10 0 09JUL12 20JUL12 24JUL12 06AUG12 11

2011 2012
M J J A S O N D J F M A M J J A SOC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

FINAL PASS COLOR

FOUNDATIONS

1ST LIFT COLUMNS

1ST LIFT MASONRY

2ND LIFT MASONRY

INTERMEDIATE SLAB

2ND LIFT COLUMNS

ROOF / CANOPY

1.0-INT STAIRS

INT-2.0 STAIRS

FINAL

BUILDING FINAL W / ATTACHED BCCO DOC

FIRE ALARM NFPA 72 FORM

ELECTRICAL FINAL

SECURITY SYSTEM FINAL

COMMUNICATION SYSTEM FINAL

LIGHTNING PROTECTION UL MASTER LABEL APP

ROOFING FINAL

FIRE ALARM MONITORING

DOSTER PRE PUNCH LIST

COMPLETE DOSTER PRE PUNCH

COMPLETE OCPS QAQC LIST

OWNER ARCHITECT GENERATE PUNCH LIST

RECEIVE OWNER FINAL PUNCH LIST

COMPLETE OWNER ARCHITECT FINAL PUNCH
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