Network Analysis Schedule - 01 Juk11l | 28-Jul-11 $0.00

[Activity ID [Activity Name | Original|[Remaining| _ Activity %] Start [Finish Total| Budgeted Total Cost|__201L 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
1 2 3 71 5 6 7 8 9 | 10 | 11 | 12 | 13 | 14 | 15 | 16 | 17 | 18 |19
CLIN 0001 - Construct EAB Complex Group HQ 24-Jun-11  16-Sep-12  $254562000 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Keydates & Milestones 24-Jun-11  16-Sep-12 $0.00 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Adminstaration -!-‘ 24-Jun-11 | 16-Sep-12 n $0.00 . | | | | | | | | | | | | | | | | |
| 0001KM1000 | Notice to Proceed 0% 24-Jun-11* 0 $0.00| ! Notice to Proceed ! 3 3 3 3 3 ! ! ! ! ! ! ! !
0001KM1010 Overall Project Duration 451 451 0% 24-Jun-11  16-Sep-12 0 0. 00 | Jverall Project Dury
0001KM1020 Foundation complete 0 0 0% 03-Nov-11 4 $0.00 0 Fouhdatlon pomplete
0001KM1030 Superstructure complete 0 0 0% 23-Jan-12 0 $0.00 L J 1Super§tructuré compiete
0001KM1040 Building dry in complete 0 0 0% 15-Feb-12 76 $0.00| : : : : : : | # Buiding dry in Completel ! ! ! ! ! !
0001KM1050 Elevator complete 0 0 0% 29-May-12 59 $0.00 ! ! ! ! ! ! ! ! 3 3 3 oj Elevator complete ! ! !
0001KM1060 Comm. rooms complete 0 0 0% 04-Jun-12 17 $0.00 @ Comm. rooms complete
0001KM1070 SIPR rooms complete 0 0 0% 04-Jun-12 17 $0.00 ! ! ! ! ! ! ! ! ! ! ! @ SIPR rooms complete | ! !
0001KM1080 Permenant Power 0 0 0% 04-Jun-12 17 $0.00 * Perr‘nenant Power
0001KM1090  Cx complete 0 0 0% 11-Juk12 23 $0.00| | | & Cxcomplte |
0001KM1100 END PROJECT - PROJECT TURNOVER 0 0 0% 16-Sep-12* 0 $0.00 ! ! ! ! ! ! ! ! ! ! ! ! 3 3 | & END PROJ ECTl P
Contractual 24-Jun-11  19-Jun-12 $52,199.00 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! }
Adminstaration -!-‘ 24-Jun-11 | 19-Jun-12 ﬂ $52,199.00 . ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
- 0001CT1000  Utiity Outage/ Dig Permits 0% 24-Jun-11  30-Jun-11 $1,000.00| O Utility:Outagé‘/ Dig Permits | |
0001CT1010 Bond & Insurance 32 32 0% 24-Jun-11 | 25-Jul-11 23 $51,199.00| L/ ! Bond & Insurance ! ! ! ! ! ! ! ! ! ! ! ! ! !
0001CT1020 Preconstruction Meeting 0% 17-Aug-11 | 17-Aug-11 0 $0.00 bl F*‘recons‘tructlon‘Meetlng
0001CT1030 Pre-Functional Performance Meeting 0% | 16-Apr-12  16-Apr-12 67 $0.00 L ﬁre Functlonal F’erformance MEetlng :
0001CT1040 Construction Warranty Submitted 1 1 0% | 29-May-12 | 29-May-12 62 $0.00 Iw ConstrucnonwWarranty Submltted
0001CT1050 Construction warranty Approval 20 20 0%  30-May-12 | 18-Jun-12 87 $0.00 I:I Construcnon warrantyApprovél
0001CT1060 Pre-Warranty Conference 1 1 0% 18-Jun-12 | 19-Jun-12 60 $0.00 | Pre-Warranty Conferehce
0001CT1070 RED ZONE MEETING 1 1 0% 18-Jun-12 | 19-Jun-12 60 $0.00 ! ! ! ! ! ! ! ! ! ! ! b RED ZONE MEETING‘ ! !
Preconstruction 24-Jun-11 | 17-Jul-12 $13,340.00( ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
General Items -!-‘ 24-Jun-11 | 17-Juk-12 - $13,340.00 | : : : : : : : : : : : : : : 3 : :
. 0001SB1010 | Submit Accident Prevention Plan 0% 24-Jun-11 | 30-Jun-11 0 $0.00| W Submlt Acudent Prevenuon Plan ! ! ! ! ! ! ! ! ! ! ! ! !
0001SB1020 Accident Prevention Plan Approval 20 20 0% 01-Jul-11 | 20-Jul-11 0 $0.00 =] Acudent Preventlon Plan Approval
0001SB1080 LEED IMPLEMENTATION PLAN - PREARATION 15 15 0% 01-Julk11 | 22-Jul-11 1 $5,000.00| 3 LEED IMPLEMENTATION PLAN - PREARATION ! ! ! ! ! ! ! ! ! !
0001SB1130 LEED IMPLEMENTATION PLAN - SUBMISSION 1 1 0% 25-Jul-11 | 25-Jul-11 1 $0.00 ! | \LEED IMPLEMENTATION PLAN SUBMISSION ! ! ! ! ! ! ! ! ! !
0001SB1140 LEED IMPLEMENTATION PLAN - REVIEW AND APPRO\ 15 15 0% 26-Jul-11 | 15-Aug-11 1 $0.00( |:| LEED IMPLEMENTATION PLAN REVIEW AND APPROVAL 3 3 3 3 3 3 3
0001SB1170 LEED PRECONSTRUCTION MEETING 1 1 0% 16-Aug-11 | 16-Aug-11 1 $5,000.00 3 ! | LEED PRECONSTRUOTION MEETING 3 ! ! ! ! ! ! ! ! !
0001SB1700 LEED PRE CLOSEOUT MEETING 0% 16-Juk-12 | 17-Jul-12 25 $3,340.00| ! 3 3 3 3 3 3 3 3 3 3 3 .| LEED PRE CLOSEOUT MEETING
Contractor Quality Control -!-‘ 01-Juk1l  |28-Jul-11 n $0.00 [ : : : : : : : : : : : : : : : : :
0001SB1060 | QC Plan Submittal 0% 01-Ju-ll  08-Jul-1l $0.00| W QCiPlan Sibmittal
0001SB1110 Approval of QC Plan 0% 09-Jul-11 | 28-Jul-11 $0.00 3 [} Approval of QC Plan' ! ! ! ! ! ! ! ! ! ! ! ! !
Enviromental Protection -!-‘ 24-Jun-11 [ 17-Aug-11 n $0.00 [N 3 | | 3 3 3 3 3 3 3 3 3 3 3 3 3 3
0001SB1000 SWPP Plan Submittal 0% 24-Jun-11 | 26-Jul-11 $0.00 I‘:I ‘SWPP Plan Submlttal ! ! ! ! ! ! ! ! ! ! ! ! !
0001SB1040 Construction & Demolition Waste Manag. 5 5 0% 01-Jul-11 | 08-Jul-11 28 $0.00 I:l Constructlon & Demolmonw Waste Manag
0001SB1050 Recycled/Recovered Materials 5 5 0% 01-Juk-1l  08-Jul-11 28 $0.00| O ReCycIed/Recovered Materials 3 | : : : : : : : : : : :
0001SB1120 Submit Environmental Protection Plan 1 1 0% 14-Jul-11 | 28-Jul-11 $0.00 3 [ § Submlt Envwonmental Protectlon Plan ! ! ! ! ! ! ! ! ! ! !
0001SB1150 Approval of SWPP Plan Submittal 20 20 0% 27-Jul-11 | 15-Aug-11 2 $0.00 I:I Approval of SWPP Plan: Submlttal
0001SB1160 Approve Environmental Protection Plan 20 0%  29-Jul-11 17-Aug-11 0 $0.00 - Approve Enwrohmental Protectlon Plazn

Data Date:
Project Start:

Project Finish:

24-Jun-11 E===== Remaining Level of Effort [ Critical Remaining Work
- un_

24-Jun-11 = Actual Level of Effort L J @ Milestone

16-Sep-12 I Actual Work

H

Remaining Work

Schauer Construction Company, Inc.
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[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost| 2011 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 |19
0001SB1030 Submit NAS Baseline Schedule 5 5 0% 01-Jul-11 08-Jul-11 14 $0.00 3E| SuQmit NA,; Basel‘ne Schpdule 3 3 3 | | | | | | | | | |
0001SB1100 | Approve NAS Baseline Schedule 20 20 0% 09-Ju-1l | 28-Juk1l 20 $0.00| | 3! Approve NAS Baselite Schedule | ||
~ Construction Submittals 01-Jul-11 | 14-May-12 $0.00
NG
 0001SB1220 | Concrete Submitals 5 0% 25Augll 3L-Augll 7 $000| | . O ConcreteSubmitals | |
0001SB1230 Structural Steel Submittals 5 5 0% 25-Aug-11 | 31-Aug-11 17 $0.00 EI Structural Steel Submlttals
0001SB1240 Water Proofing Submittals 5 5 0% 25-Aug-11 | 31-Aug-11 36 $0.00| | | O Water Proofing Submittals |
0001SB1250 Metal Roof Submittal 5 5 0%  25-Aug-11 | 31-Aug-11 29 $0.00 EI Metai Roof S:ubmittayil
0001SB1270 Concrete Approval 20 20 0% 01-Sep-11 | 20-Sep-11 12 $0.00 I:I Concrete Appr0val
0001SB1280  Water Proofing Approval 20 20 0% 01-Sep-11 | 20-Sep-11 54 $0.00| ! |:| Water Prooflng Appm\)al
0001SB1290 Structural Steel Approval 20 20 0%  01-Sep-11 | 20-Sep-11 26 $0.00 I:I Structural Steel Approval
0001SB1300 Metal Roof Approval 20 20 0% 01-Sep-11 | 20-Sep-11 43 $0.00| | [0 Metal Roof Approval |
0001SB1400 Masonry Submittals 5 5 0%  11-Jan-12 | 18-Jan-12 35 $0.00 O I\)Iasonrgl Submi:ttals
0001SB1410 Masonry Submittals Approval 20 20 0%  19-Jan-12 | 07-Feb-12 50 $0.00 I:I Masonry Submltta{ls Apprc‘)val
0001SB1480 Thermal Insulation Submittals 5 5 0%  09-Feb-12 | 15-Feb-12 51 $0.00 O Thermal Insulanon Submlttals
0001SB1540 Thermal Insulation Approval 0%  16-Feb-12 | 06-Mar-12 $0.00 I:I Thermal Insulatlon Approvjal
I 00
. 0001SB1420 | ARCHITECTURAL STONE MATERIALS 6 0% 19Jan-12 26Jan-12 = 29 $0.00| | o ARCI-;ITECTLEJRAL éTONE f\/IATER‘IALS
0001SB1450 ARCHITECT. STONE MATERIALS Approval 20 20 0%  27-Jan-12 | 15-Feb-12 42 $0.00 |:| ARCHITECT STONE MATERIALS Apjproval
0001SB1490 ARCHITECTURAL CASEWORK 7 7 0% 09-Feb-12 | 17-Feb-12 60 $0.00| | o ARCHITECTURAL CASEWORK |
0001SB1500 Tile Submittal 7 7 0%  09-Feb-12 | 17-Feb-12 59 $0.00 ‘ ‘ |:| Tlle Submlttal ‘ ‘ ‘
0001SB1510 Door & Hardware Submittal 7 7 0%  09-Feb-12 | 17-Feb-12 40 $0.00 ! I:I Door & Hardwdre Subrﬁntal
0001SB1560 ARCHITECTURAL CASEWORK Approval 20 20 0% 18-Feb-12 | 08-Mar-12 87 $0.00{ |::| ARCHITE¢TURAL CASE‘WORK‘Approv:aI
0001SB1570 Door & Hardware Approval 20 20 0%  18-Feb-12 | 08-Mar-12 59 $0.00 I:I Doc)r & Hardware Approval
0001SB1580 | Tile Submittal Approval 20 20 0% 18-Feb-12  08-Mar-12 84 $0.00| | . | =3 TiesumitalApproval | A
0001SB1600 KEYING SCHEDULE - SUBMISSION 1 1 0%  09-Mar-12 | 09-Mar-12 94 $0.00 | KEYING SCHEDULE - SbBMISéION
0001SB1610 KEYING SCHEDULE - REVIEW AND APPROVAL 15 15 0% 12-Mar-12 | 30-Mar-12 94 $0.00| | A KEYING SCHEDULE REVIEW AND APPROVAL]
0001SB1620 Paint Submittal 6 6 0%  16-Apr-12 | 23-Apr-12 27 $0.00 (| iPalnt S}meltta,:|
0001SB1630 Toilet Enclosures 7 7 0% 16-Apr-12  24-Apr-12 45 $0.00| | . O !Toilet Enclosures |
0001SB1640 BathAccessories Submittals 7 7 0% 16-Apr-12 | 24-Apr-12 45 $0.00| | | O BathAccessories Submitals| | |
0001SB1660 Paint Submittal Approval 20 20 0%  24-Apr-12 | 13-May-12 38 $0.00 I:I Palnt Subm|ttal Approvall
0001SB1670 | Toilet Enclosures Approval 20 20 0% 25-Apr-12 | 14-May-12 64 $0.00| | . 3 Tdiet Endlosures ApprO\)aI
0001SB1680 Bath Accessories Approval 0%  25-Apr-12 | 14-May-12 64 $0.00 E:I Bath Accessorle$ Approval
Mechanical Work Construction Submittals -!-‘m
0001SB1370 AIR HANDLERS & EQUIPMENT Submittal 6 0% 05Dec-11 12-Dec-11 = 14 $0.00| | o AIR HANDLERS & EQUIPMENT Submittal |
0001SB1380 AIR HANDLERS & EQUIPMENT Approval 30 30 0%  13-Dec-11 |11-Jan-12 20 $0.00 I_—_l AIR HANDLERS & EQUIPMENT Approjval
0001SB1460 | Plumbing Submittal 6 6 0% 01-Feb-12 | 09-Feb-12 37 $0.00( . O PumbingSubmital |
0001SB1520 Plumbing Submittal Approval 20 20 0%  09-Feb-12 | 29-Feb-12 54 $0.00 I:l Plumblng SubmlttaIApprovéI
0001SB1530 Submit Fire Protection Specialist 7 7 0%  09-Feb-12 | 21-Feb-12 51 $0.00 [ ESubmlt :Flre Prptectlon: Spemqllst
0001SB1590 Approve Fire Protection Specialist 20 20 0%  21-Feb-12 | 12-Mar-12 71 $0.00 I___I Apjprove F::ire Proztection iSpecialiist
Data Date: 24-Jun-11 === Remaining Level of Effort I Critical Remaining Work Schauer Construction Company, Inc. 04—A|3itf2 Revision Checked| Approved
Project Start:  24-Jun-11 s Actual Level of Effort . ® Milestone Eéfmclf;’g:?\:zxv?lg’lllzg:;'_eﬁc_iglfggff
Project Finish: ~ 16-Sep-12 I Actual Work :
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H

Remaining Work

[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost| 2011 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 |19
0001SB1650 Performance Verific. Test Report 7 7 0% | 16-Apr-12  24-Apr-12 48 $0.00 O ‘Performance Verific 'l'est Report
0001SB1690  Performance Verific. Test Approval 20 0% 25-Apr-12  14-May-12 69 $0.00| | . 3 Performance Verific. TestAppro;\/aI
S e S S E R S R U R U U U
. 0001SB1260  BOILER EQUIPMENT Submittal 20 0% 25-Aug-ll  22-Sep1l 22 $0.00| | | 3 BOILER EQUIPMENT Submittal |
0001SB1350 BOILER EQUIPMENT Approval 20 20 0% 23-Sep-11  12-Oct-11 33 $0.00| | . [ BOILER EQUIPMENT Approvai
0001SB1360 ELECTRICAL GEAR Submittal 20 20 0%  25-Nov-11 | 22-Dec-11 18 $0.00 |:| ELECTRICAL GEAR Submltt;éll
0001SB1390 ELECTRICAL GEAR Approval 20 20 0% 23-Dec-11 | 11-Jan-12 27 $0.00| | | [ ELECTRICAL GEAR Approval
0001SB1430 Lighting Submittal 20 20 0%  19-Jan-12 | 15-Feb-12 24 $0.00 I::I nghtlng $ubm|ttal
0001SB1440 ELEVATOR Submittal 10 10 0%  19-Jan-12 | 01-Feb-12 36 $0.00 |:| ELEVATOR Submlttal
0001SB1470 ELEVATOR Approval 20 20 0% 02-Feb-12  21-Feb-12 51 $0.00| | -] ELEVATOR Approval
0001SB1550 Lighting Submittal Approval 0%  16-Feb-12 | 06-Mar-12 $0.00 I:I ngh’ung Submlttal Approvajll
e s e S R S S e A U S U O O
| 0001SB1070 | Earth Work Submittals 5 0% 01-Juril | 08-Ju-il | 24 $0.00| a EarTh Work Submittals |
0001SB1090 Earth Work Approval 20 20 0%  09-Jul-11 28-Jul-11 34 $0.00 — ! Earth Work ApprovaT
0001SB1180 Trench Drain 7 7 0% 25-Aug-11 | 02-Sep-11 0 $0.00 - Tren;ch Draln
0001SB1190 Sanitary Sewer 7 7 0%  25-Aug-11 | 02-Sep-11 0 $0.00 - Sanitjary Sevjver
0001SB1200 | Storm Utilties 7 7 0% 25-Aug-11  02-Sep-11 5 $0.00| | . O Stormutities |
0001SB1210 Underground Potable Water 7 7 0%  25-Aug-11 | 02-Sep-11 2 $0.00 I:I Underground PotabTe Watér
0001SB1310 Trench Drain Approval 20 20 0% 03-Sep-11 | 22-Sep-11 0 $0.00 - iTrenchl Drain Approvql
0001SB1320 Sanitary Sewer Approval 20 20 0% | 03-Sep-11 | 22-Sep-11 0 $0.00 - TSanitarTl SeweT ApprO\fyal
0001SB1330 Storm Utilities Approval 20 20 0%  03-Sep-11 | 22-Sep-11 10 $0.00 I:I TStorm LTJtiIities Approvaj\l
0001SB1340 Underground Potable Water Approval 20 20 0% 03-Sep-11 | 22-Sep-11 5 $0.00 I:I TUndergTround F:'r’otable Water Aikpprovf%tl
FIEEITEELE 25-Aug-11  10-May-12 49 $579,465.00| |
e
 0001PR1090  FABRICATE VOID FORM MATERIALS 10 0% 25-Augll 08Sepll = 29  $0.00| | B FABRICATE VOID FORM MATERIALST ;
0001PR1150 FABRICATE REINFORCING STEEL SLAB 10 10 0%  25-Aug-11 | 08-Sep-11 29 $0.00 |:| FABRICATE REINFORCING STEEL SLAB
0001PR1340  FABRICATE REINFORCING STEEL GB 10 10 0% 25-Aug-11  08-Sep-11 29 $0.00| | | [ FABRICATE REINFORCING STEELGB | |
0001PR1170 DELIVERY- VOID FORM MATERIALS 4 4 0% 09-Sep-11 | 14-Sep-11 29 $15931.00| | ' O DELIVERY- VOID FORM MATERIALS
0001PR1190 DELIVERY- REINFORCING STEEL - GB & SLAB 4 4 0%  09-Sep-11 | 14-Sep-11 29 $28,170.00 O DTELIVERTY- REHT\IFORCTING STTEEL- CB & SIT_AB
0001PR1010 FABRICATE ROOF TRUSSES 40 40 0% 21-Sep-11  17-Nov-11 30 $0.00| | I_:I FABRICATE ROOF TRUSSES
0001PR1050 FABRICATE STRUCTURAL STEEL 40 40 0%  21-Sep-11 | 17-Nov-11 17 $0.00 |:| FABRICATE STRUCTURAL STEEL
0001PR1060 | FABRICATE BOILER EQUIPMENT 50 50 0% 13-Oct-11 | 23-Dec-11 22 $0.00| | [C—————""1 FABRICATEBOILER EQUIPMENT .
0001PR1000 FABRICATE STEEL JOIST & DECKING 30 30 0% 08-Nov-11 | 21-Dec-11 4 $0.00| | | C————1 FABRICATE STEEL JOIST & DECKING |
0001PR1100 FABRICATE HM & DOOR WINDOW FRAMES 30 30 0%  08-Nov-11 | 21-Dec-11 22 $0.00 |:| IT:ABRICTATE HTM & DCTOR VVjINDOV\T/ FRAI\T/IES
0001PR1140 FABRICATE METAL STUDS 10 10 0%  08-Nov-11 | 22-Nov-11 58 $0.00 — FABRICATE METAL STUDS !
0001PR1250 DELIVERY- ROOF TRUSSES 4 4 0%  18-Nov-11 | 23-Nov-11 30 $18,202.00 ] DELIVERY— ROOF TRUSSES
0001PR1260 DELIVERY- STRUCTURAL STEEL 4 4 0% 18-Nov-11  23-Nov-11 17 $96,210.00| | o DELIVERY— STRUCTURAL STEEL |
0001PR1180 DELIVERY- METAL STUDS 5 5 0%  25-Nov-11 | 01-Dec-11 57 $43,960.00 E' DELIVERY METAL STUDS
0001PR1220 DELIVERY- STEEL JOIST & DECKING 4 4 0%  22-Dec-11 | 27-Dec-11 4 $28,836.00 |:| ! DELIVERY— STEEL J:OIST & DECK?ING
0001PR1240 DELIVERY- HM DOOR & WINDOW FRAMES 4 4 0% 22-Dec-11  27-Dec-11 22 $12,935.00| | | O DELIVERY- HM DOOR & WINDOW FRAMES |
Data Date: 24-Jun-1l === Remaining Level of Effort I Critical Remaining Work Schauer Construction Company, Inc. 04—A|3itf2 Revision Checked| Approved
Project Start:  24-Jun-11 s Actual Level of Effort . ® Milestone Eéfntfgg:?\szv(\;/g)luzpsgifglfg(r)tlef
Project Finish: ~ 16-Sep-12 N Actual Work :




Project Start: 24-Jun-11
Project Finish: ~ 16-Sep-12

Actual Work

H

[
= Actual Level of Effort
]

Remaining Work

Contract No. W9128F-11-C-0011
Baseline Schedule
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[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost| 2011 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
T 2 | 3124516 7809 [10 11 [ |31 |15 [16]17 18]
0001PR1310  DELIVERY- BOILER EQUIPMENT 4 4 0% 26-Dec-11 | 29-Dec-11 22 $92,395.00[ | o | D DELIVERY BOILEREQUIPVENT 3 T T
0001PR1020 FABRICATEAIR HANDLERS & EQUIPMENT 50 50 0% 12-Jan-12 | 23-Mar-12 13 $0.00| | | [T FABRICATEAIR HANDLERS & EQUIPMEN}T
0001PR1160 | FABRICATE ELECT. GEAR/ EQUIPMENT 50 50 0% 12-Jan-12 | 23-Mar-12 18 $0.00| | :::I ‘FABRI¢ATE ELECT GEAR/ EQUIPMENT
0001PR1080 FABRICATE ARCHITEC. STONE MATERIAL 20 20 0% 16-Feb-12 | 15-Mar-12 29 $0.00 [——3 FABRICATEARCHITEC. STONE MATERIAL | 3
0001PR1070 FABRICATE ELEVATOR & EQUIPMENT 50 50 0% 22-Feb-12  01-May-12 37 $0.00| | |:l FABRlCATE ELEVATOR & EQUIPMENT
0001PR1040 FABRICATE PLUMBING FIXTURES 28 28 0% 29-Feb-12 | 09-Apr-12 38 $0.00 :I FABRICATE PLUMBING FIXTURES
0001PR1030 FABRICATE LIGHTING PACKAGE 40 40 0% 07-Mar-12  01-May-12 25 $0.00| | || "1 FABRICATELIGHTING PACKAGE
0001PR1110 | FABRICATE DOORS & HARDWARE 40 40 0% 09-Mar-12 | 03-May-12 41 $0.00| | ::I FABRlCATE DooRs & HARDWARE
0001PR1120 | FABRICATE ARCHITEC. CASEWORK 25 25 0% 09-Mar-12 | 12-Apr-12 60 $0.00 [ FABRICATEARCHITEC. CASEWORK|
0001PR1130 | FABRICATE CARPET 42 42 0% 09-Mar-12 | 07-May-12 41 $0.00 Y — FABRICATE CARRET
0001PR1200 | DELIVERY- ARCHITEC. STONE MATERIALS 4 4 0% 16-Mar-12  21-Mar-12 29 $7,429.00 o DEleERY- ARCHITEC STONE MAfERlAES
0001PR1290 DELIVERY- AIR HANDLERS & EQUIPMENT 6 6 0% 26-Mar-12 | 02-Apr-12 13 $36,001.00| | A DELIVERY- AR HANDLERS &EQUIPMENT | |
0001PR1330 | DELIVERY- ELECT. GEAR/ EQUIPMENT 4 4 0% 26-Mar-12 | 29-Mar-12 18 $34,637.00( | o DELIVERY ELECT GEAR/ EQUIPMENT;
0001PR1230 | DELIVERY- PLUMBING FIXTURES 4 4 0% 09-Apr-12 | 13-Apr-12 38 $42,428.00 0 DELIVERY- PLUMBING FIXTURES
0001PR1210 | DELIVERY-ARCHITECTURAL CASEWORK 4 4 0% 13-Apr-12 | 18-Apr-12 60 $11,100.00| | o DELlVERY ARCHITECTURAL CASEWORK:
0001PR1300 | DELIVERY- LIGHTING PACKAGE 4 4 0% 02-May-12 | 07-May-12 25 $56,767.00 |:| DELIVERY LIGHTING PACKAGE
0001PR1320 DELIVERY- ELEVATOR & EQUIPMENT 4 4 0% 02-May-12  07-May-12 37 $4,645.00| | | O DELIVERY- ELEVATOR &EQUIPMENT | |
0001PR1270 | DELIVERY- DOORS & HARDWARE 4 4 0% 04-May-12 | 09-May-12 50 $33,306.00( | .o DELIVERY DooRs &HARDWARE | |
0001PR1280 | DELIVERY- CARPET 4 4 0% 07-May-12  10-May-12 41 $1651300| |0 DELWVERYV-CARPET | |
Construction 24-3un-11  15-Aug-12 $176011600 | L L b
-!-\m
0001CN1000 TEMPORARY CONSTRUCTION SIGNAGE 5 0% 24-Jun-il 30-dun-l 1 $1,500.00 O TEMRORARY CONSTRUdTION SIGNAGE | | T |
0001CN1010 | MOBILIZATION 0% 18-Aug-11 | 24-Aug-11 $11427000| ] MOBII,IZATIQN
e A U U U U N R O
 0001CN1060  Startof Buiding Work 0 o  o%o3octil 6  $000| | e Start‘ of Bundmg Work o
0001CN1070  DRILL HOLE AND CASE FOR ELEVATOR PIT 1 1 0% 12-Oct-11 | 12-Oct-11 0 $11,841.00 | DRlLL HQLEAND CASEj FOR leLEVATEOR Pl'lj'
0001CN1080 | SPOIL REMOVAL 2 2 0% 13-Oct-11 | 14-Oct-11 0 $2,500.00| | o SF‘POIL REMOVAL
0001CN1090 LAYOUT AND FORM ON SIDE GRADE BEAMS 8 8 0% 17-Oct-11 | 26-Oct-11 0 $31,848.00| | S m LAYOLJT AND FORM: ON SI‘DE GRADE BEAMS
0001CN1100  VOID FORM, REINFORCE GRADE BEAMS 8 8 0% 27-Oct-11 | 07-Nov-11 0 $41,754.00 - VOID FORM REINFORCE GRADE BEAMS
0001CN1110  FORM,AND POUR GRADE BEAMS 6 6 0% 27-Oct-11 | 03-Nov-11 2 $7,31400| | N = FORM AND PouR GRADE BEAMS |
0001CN1120 | STRIP GRADE BEAMS 3 3 0% 08-Nov-11 | 10-Nov-11 0 $13,000.00 ! STRIP GRADE BEAMS
0001CN1130  INSTALL RIGID INSULATION AT FOUNDATION 2 2 0% 14-Nov-11  15-Nov-11 0 $13,000.00| | " 1 INSTALLRIGID 1INSUL‘ATION AT FOUNDATION |
0001CN1140 BACKFILLING OF GRADE BEAMS 6 6 0% 16-Nov-11 | 23-Nov-11 0 $37,42000( | | B BACKFILLING OF GRADE BEAMS|
0001CN1170 | TRENCH & INSTALL PLUMBING UNDERGROUND 6 6 0% 25-Nov-11 | 02-Dec-11 0 $29,309.00 I TRENGH & ;NSTAli_L PLUI\EIIBINGEUNDEF:RGROLEJND
0001CN1180 | TRENCH & INSTALL UNDERGROUND ELECT. 7 7 0% 25-Nov-11  05-Dec-11 0 $34,267.00| | . m TRENCH & INST/—\LL UNDERGROUND ELECT,
0001CN1190 | FINE GRADING FOR INTERIOR SLAB 2 2 0% 06-Dec-11  07-Dec-11 0 $13,500.00 I FINE GRADING FOR INTERIOR SLAB}
0001CN1200 | INSTALL SLAB VOID FORM & RFT 6 6 0% 08-Dec-11  15-Dec-11 0 $21,915.00| | | H INSTALL'SLABVOID FORM &RFT | |
0001CN1220 POUR INTERIOR SLAB 2 2 0% 16-Dec-11 | 19-Dec-11 0 $20,553.00( | . 1 POWR INTERICR SLAB
0001CN1380 | INSTALL INTERIOR HM DOOR FRAMES 3 3 0% 09-Jan-12 | 11-Jan-12 14 $3,775.00 0 INSTALL INTERIOR HM DooR FRAM?ES
0001CN1420 | INTERIOR GLAZING 5 5 0% 12-Jan-12 | 19-Jan-12 96 $4,500.00( | | O INTERIOR GLAZING |
Remaining Level of Effort [ Critical Remaining Work Schauer Construction Company, Inc. Date Revision Checked| Approved
Data Date: 24-Jun-11 * @ Milestone EAB Complex Group Headquarters 04-Apr-12




[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost| 2011 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
T [ 2 [ 3 1 2[5 16 [ 7 [ 8 [0 [0 1] [13]1 1B ][16][1 B[O
0001CN1470  BLOCKING / BACKING 6 6 0% 20-Jan-12  27-Jan-12 63 $6,382.00] | - T O BLOCKING /BACKING | | | T T
0001CN1480 TEMPERATURE CONTROLS 40 40 0% 20-Jan-12  16-Mar-12 40 $88,180.00| | |:| TEMPERATURE: CONTROLS |
0001CN1530 | AIR BARRIER 5 5 0% 09-Feb-12 | 15-Feb-12 53 $10,50000( | O AR BARRIER |
0001CN1550 DOMESTIC, HEAT, COOLING MAIN LINES 20 20 0% 09-Feb-12 | 09-Mar-12 0 $18,906.00 o DOMESTIC HEA"I' COdLING MA|N LINES
0001CN1610 | FIRE SPRINKLER SYSTEM ROUGH IN 7 7 0% 12-Mar-12 | 21-Mar-12 51 $24,380.00| | A FIRE SPRINKLER SYSTEM RoueH N
0001CN1620 | INSTALL EXTERIOR CMU 25 25 0% 22-Mar-12 | 25-Apr-12 29 $50,681.00 |:| INSTALL EXTERIOR cmu
0001CN1630  INSTALLARCH STONE/PRECAST 25 25 0% 22-Mar-12 | 25-Apr-12 29 $7,000.00| | Iil  INSTALL ARCH STONE/PRRCAST
0001CN1640 FIRESTOPPING 5 5 0% 26-Mar-12 | 30-Mar-12 78 $2,65000| | o FIREéTOPP]NG
0001CN1740 | INSTALL CERAMIC, VCT 5 5 0% 02-Apr-12 | 06-Apr-12 43 $14,890.00 §|:| INSTALL C‘ERAMIjC, vcﬂ
0001CN1750 | INTERIOR SIGNAGE 2 2 0% 02-Apr-12 | 03-Apr-12 76 $6,000.00| | i |NTER|OR élGNAGE
0001CN1760  WALLAND CORNER GUARDS 3 3 0% 02-Apr-12 | 04-Apr-12 75 $1,261.00 |] WALL AND! CORNER GUARDS
0001CN1770  INSTALL FIRE EXTINGUISHERS 2 2 0% 02-Apr-12 | 03-Apr-12 76 $694.00( | I INSTALL FIRE EXTINGUISHERSI
0001CN1780  INSTALL WINDOW BLINDS 2 2 0% 02-Apr-12 | 03-Apr-12 76 $2,37000| | I INSTALL W|NDOW BLINDS | |
0001CN1790 | INSTALL VISUAL DISPLAY BOARDS 2 2 0% 02-Apr-12 | 03-Apr-12 76 $9,497.00 |] INS+ALL VIéUAL D:ISPLAY:' BOARbs
0001CN1800 | INSTALL RESILIENT FLOORING 5 5 0% 02-Apr-12 | 06-Apr-12 43 $15,000.00| | o INSTALL RESILIENT FLOORING |
0001CN1820 HVAC ROUGH IN 20 20 0% 03-Apr-12 | 30-Apr-12 13 $51,356.00 |:| HVAq ROU(;H IN
0001CN1880 PLUMBING TRIM 7 7 0% 13-Apr-12 | 24-Apr-12 38 $15505.00| | = :PLUME‘SING TRIM |
0001CN1890  INSTALL ARCHITECTURAL CASEWORK 5 5 0% 19-Apr-12 | 25-Apr-12 60 $2,581.00| | o INSTALL ARCHlTEchURAL :CASEV‘\/ORK
0001CN1930 EXTERIOR WINDOW SYSTEM 5 5 0% 26-Apr-12  02-May-12 29 $3950000 " O EXTERIOR WINDOW SYSTEM |
0001CN1950  THERMAL INSULATION FOR HVAC 10 10 0% 01-May-12  14-May-12 13 $23,670.00| | @ THERMAL INSULATION FORHVAC | |
0001CN1960 EXTERIOR DOOR SYSTEM 5 5 0% 03-May-12  09-May-12 29 $21,303.00 ‘|:| EXTERIOR DooR SYSTEM
0001CN1990  HYDRAULIC ELEVATOR INSTALLATION 15 15 0% 08-May-12 | 29-May-12 37 $10,400.00| | .| T3} HYDRAULIC:ELEVATOR INSTALLATION |
0001CN2010 | AIR BARRIER TESTING 3 3 0% 10-May-12  14-May-12 47 $9,01000 i AIjR BARRIER TéSTlNGj
0001CN2020 JOINT SEALANTS 5 5 0% 10-May-12 | 16-May-12 45 $5,724.00 | | O JOINT SEALANTS | :
0001CN2030  HANG DOORSAND HARDWARE 8 8 0% 10-May-12 | 21-May-12 58 $6,000.00| | .| O HANG DOORsAND HARDWARE
0001CN2050 | INSTALL CARPETING 8 8 0% 11-May-12  22-May-12 41 $5,337.00 | jINSTALL CARPETING
0001CN2070 | EFIS - EXT. FINISH & INSULATION SYSTEM 15 15 0% 14-May-12  04-Jun-12 27 $16,493.00| | | [ EFIS-EXT.FINISH& INSULATIdN SYSTEN
0001CN2080  ACOUSTICAL CEILING GRID 7 7 0% 15-May-12 | 23-May-12 13 $4,903.00( | | [ ACOUSTICALICEINGGRID |
0001CN2090 | BATH AND TOILET ACCESSORIES 3 3 0% 15-May-12  17-May-12 44 $15,560.00 o BLATH AND TOIlLET AC&ESSdRIES
0001CN2150 | ELECTRICALTRIM 7 7 0% 24-May-12 | 04-Jun-12 13 $16,079.00| | |:| ELECTRICAL TRIM |
0001CN2160 | HVAC TRIM OUT 6 6 0% 24-May-12 | 01-Jun-12 14 $13,000.00 I:I HVAC TRIM! OUT
0001CN2170 | ACOUSTICAL CEILING TILES 3 3 0% 24-May-12 | 29-May-12 32 $7,683.00| | | O ACOUSTICALCEILINGTILES | |
0001CN2180  FIREALARM TRIM 10 10 0% 24-May-12 | 07-Jun-12 20 $19,982.00 | | 3 FIREALARMTRIM |
0001CN2200  MASS NOTIFICATION TRIM 5 5 0% 30-May-12 | 05-Jun-12 32 $14,084.00 |E| MAés NOT:IFICAT:ION TR:IM
0001CN2210 | EXT. ELECTRICAL & LIGHTING TRIM OUT 3 3 0% 05-Jun-12 | 07-Jun-12 30 $13,346.00| | 4 EXT ELECTRICAL& LIGHTING TRIM OUT
0001CN2220  EXTERIOR SIGNAGE 1 1 0% 05-Jun-12 | 05-Jun-12 27 $7,151.00 | EXTERIOR‘ SIGNAGE
0001CN2230 | FINAL CLEANING 5 5 0% 06-Jun-12 | 12-Jun-12 27 $3,602.00| | | o FINAL CLEANING |
0001CN2290 Finish of Building Work 0 0 0% 12-Jun-12 27 $0.00 0 F|n|sh of ESundlng Work
0001CN2300  KEY DOORS 2 2 0% 13-Jun-12 | 14-Jun-12 43 $3,000.00 | KEYDOORS |
0001CN2310  TURN OVER KEYS TO OWNER 1 1 0% 15-Jun-12 | 15-Jun-12 44 $0.00| " | TURNOVERKEYSTO OWNER |
Data Date: 24-Jun-1l === Remaining Level of Effort I Critical Remaining Work Schauer Construction Company, Inc. 04-ADitf2 Revision Checked| Approved
Project Start:  24-Jun-11 s Actual Level of Effort . ® Milestone EcAfmCrgg:?\Ilzxv(\;/;iuzgﬁifg?ggﬂs P
Project Finish: ~ 16-Sep-12 I Actual Work Baseiine Schedule
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[Activity ID [Activity Name | Original|Remaining| Activity %| | Budgeted Total Cost]__ 2011 2012
Duration| Duration Complete un | Jul Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar [ Apr | May | Jun [ Jul Aug | Sep | Oct | Nov Dec

. 2 [ 3 1 24 [ 5 [ 6 [ 7 | 8 [ 9 [ 10 [ 1|1 [13][14 1 [16 ][ 171819
0001CN1230  Start of First Floor 0 0 W‘m—— $0.00| | e Start of First Fldor
0001CN1240  FIRST FLOOR STRUCTURAL STEEL 7 7 0% 20-Dec-11  28-Dec-11 0 $10,270.00| | I FleT FLOQR STRUCTURAL STEEL |
0001CN1250 STEEL WINDOW AND DOOR OPENINGS 6 6 0% 20-Dec-11  27-Dec-11 7 $5,270.00 O STEEL WINDOW AND DOOR ORENlNGé
0001CN1290 EXTERIOR METAL STUD FRAMING 1st FLOOR 7 7 0% 28-Dec-11  05-Jan-12 39 $22,232.00| | r;l EXTERIOR METAL STUD FRAMING lst FLOOR
0001CN1350  EXTERIOR GYPSUM SHEATHING 1st FLOOR 8 8 0% 06-Jan-12  18-Jan-12 40 $11,781.00 | EXTERIOR GYPSUM SHEATHING lst FLOOR
0001CN1390  INTERIOR METAL STUD FRAMING 1st FLOOR 8 8 0% 09-Jan-12  19-Jan-12 8 $21,202.00| | ' [ INTERIOR METAL STUD FRAMING 1st FLOOR | |
0001CN1460  PLUMBING ROUGH IN FIRST FLOOR 7 7 0% 20-Jan-12  30-Jan-12 8 $18,906.00| | . I PLUMBING ROUGH IN FIRST FLOOR |
0001CN1600  MECH. ROOM ROUGH IN - PLUMBING & HVAC 1 1 0% 09-Mar-12  26-Mar-12 0 $17,906.00 ] EMECH: RooM ROUGH IN -3 PLUMélNG &EHVAC
0001CN1690 MECH. ROOM ROUGH IN - ELECTRIC 10 10 0% 26-Mar-12 | 09-Apr-12 72 $15,000.00| | |:| MECH ROOM ROUGH IN ELECTRIC
0001CN1720 ELECTRICAL SYSTEMS ROUGH 1st FLOOR 7 7 0% 30-Mar-12 | 09-Apr-12 18 $74,315.00 I:I ELECTRICAL SYSTEMS ROUGH 1st FLOOR%
0001CN1850 ENTRANCE FLOOR MATS 2 2 0% 09-Apr-12 | 10-Apr-12 71 $2,068.00| | ' I ENTRANCEFLOORMATS | |
0001CN1860  BUILDING INSULATION FIRST FLOOR 0% 10-Apr-12  11-Apr-12 18 $1,173.00| | N BUILDING INSULATION‘ FleTFLooR
0001CN1870  HANG TAPE & FINISH DRYWALL 1st FLOOR 20 20 0% 12-Apr-12  09-May-12 18 $30,955.00 [C— HANG TAPE & FINISH DRYWALL 1st F‘LOOR
0001CN2000  INTERIOR PAINTING FIRST FLOOR 5 5 0% 10-May-12  16-May-12 18 $9,786.00| | .| O INTERIOR PAINTING FIRST FLOOR! |
0001CN2110 Finish of First Floor 0% 16-May-12 18 $0.00 L J Fjinish ofEFirst Fljpor

s N U U S U O O

| 0001CN1260 | Start of Second Floor o 0% 20Dec11 . 7 $0.00] L J étart of éecon(:j Floor
0001CN1280 ELECTRICAL LAYOUT DRAWING SUBMITTAL 5 5 0% 23-Dec-11  29-Dec-11 58 $0.00 |:|3 ELEC:TRICA:L LAYoUT DR‘AWINGESUBMjITTAL
0001CN1300  SECOND FLOOR STEEL JOIST 4 4 0% 29-Dec-11  03-Jan-12 3 $5.270.00| | |:| SECOND FLOOR STEEL JOISTw
0001CN1310 SECOND FLOOR STRUCTURAL STEEL 6 6 0% 29-Dec-11  05-Jan-12 0 $5,270.00 l SEQOND FLOOR STRUCTURAL STEéL
0001CN1320 ELECTRICAL LAYOUT DRAWING APPROVAL 20 20 0% 30-Dec-11  18-Jan-12 84 $0.00| | | [ ELECTRICAL LAYOUT DRAWING ARPRovAL
0001CN1330  SECOND FLOOR STEEL DECKING 3 3 0% 04-Jan-12  06-Jan-12 3 $5,270.00 3|] SEGOND I::LOORESTEELL DECKleG
0001CN1360 | METAL STAIRSAND RAILS 4 4 0% 09-Jan-12 | 12-Jan-12 5 $5,270.00( | O METAL STAIRSAND RAILS | | 3
0001CN1370  DECK PENETRATIONS PLUMBING & ELECTRIC 2 2 0% 09-Jan-12  10-Jan-12 3 $5,000.00| | N DECK PENETRATIONS PLUMBING & ELECTRIC
0001CN1410  FORM, REINFORCE & POUR SLAB ON DECK 5 5 0% 11-Jan-12  18-Jan-12 3 $14,390.00 o FORM, :REINFORCE & POUR SLAB! ON DECK
0001CN1450  EXTERIOR METAL STUD FARMING 2nd FLOOR 8 8 0% 19-Jan-12  30-Jan-12 40 $20,232.00| | | [ EXTERIOR METAL!STUD FARMING 2nd TFLOOF‘:?
0001CN1490  INTERIOR METAL STUD FRAMING 2nd FLOOR 7 7 0% 23-Jan-12  01-Feb-12 0 $20232.00( | o |NTER|0R METAL 3sTUD RRAMlNG 2nd 3FLooR
0001CN1510 EXTERIOR GYPSUM SHEATHING 2nd FLOOR 7 7 0% 31-Jan-12  08-Feb-12 40 $11,781.00 |:| EXTERIOR GYPSUM SHEATHING 2nd FLooR
0001CN1520  PLUMBING ROUGH IN SECOND FLOOR 6 6 0% 01-Feb-12  09-Feb-12 0 $18,906.00| | = PLUMBING ROUGH IN SECOND FLOOR
0001CN1540 ELECTRICAL SYSTEMS ROUGH 2nd FLOOR 6 6 0% 09-Feb-12  20-Feb-12 44 $78,315.00 | ‘ELECTRICAL SYSTEMS RoUGH 2nd FLoGR
0001CN1570  BUILDING INSULATION SECOND FLOOR 4 4 0% 21-Feb-12  24-Feb-12 44 $1,173.00| | 0 BUILDING INSULATION SECOND FLOOR |
0001CN1580  HANG TAPE & FINISH DRYWALL 2nd FLOOR 20 20 0% 27-Feb-12 | 23-Mar-12 44 $27,955.00| | |:| ‘HANG TAPE & FINISH DRY\NALL 2md FLOOR | |
0001CN1650  INTERIOR PAINTING SECOND FLOOR 5 5 0% 26-Mar-12 | 30-Mar-12 43 $11,786.00 |:|3 |NTER|0R PAINTING SECQND F;OOR
0001CN1730 Finish of Second Floor 0% 30-Mar-12 43 $0.00 0 Finisﬁm of Seciond Fléor
-!-\-
0001CN1340 METAL ROOF TRUSSES 6 6 0% 05Jan-12 13-Jan-12 =~ 0 $17,23200| | ‘B METALROOF TRUSSES | |
0001CN1430  STEEL DECKING ON ROOF TRUSSES 5 5 0% 13-Jan-12  23-Jan-12 0 $11,296.00| | | BB STEEL DECKING ON ROOF TRUSSES |
0001CN1440  INSTALL ROOF INSULATION 5 5 0% 13-Jan-12 | 23-Jan-12 57 $25,000.00 | ilNSTAIj_L ROGF INSliJLATIO%\l
0001CN1500 DRY IN ROOF 5 5 0% 23-Jan-12 | 30-Jan-12 57 $23,000.00| | . O DRYINROOF |

Data Date: 24-Jun-1l === Remaining Level of Effort I CTiticaI Remaining Work Schauer Construction Company, Inc. 04-ADitf2 Revision Checked| Approved

Project Start:  24-Jun-11 s Actual Level of Effort . ® Milestone EcAfmCr;g:?\:ixv(\;/;iuz%gifg?ggf{s P

Project Finish: ~ 16-Sep-12 I Actual Work Baseiine Schedule
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[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost 2012
Duration| Duration Complete Float Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul Aug | Sep | Oct | Nov Dec
7 8 9 10 11 12 13 14 15 16 17 18 |19
0001CN1560 INSTALL STANDING SEAM ROOFING 15 15 0%  16-Feb-12 | 08-Mar-12 79 $48,163.00 |::| |NSTALL STANDING SEAM ROQFING
0001CN1590  INSTALL LIGHTNING PROTECTION GROUNDING 0% 09-Mar-12  19-Mar-12 $22,080.00 .| O INSTALL LIGHTNING PROTECTION. GROUNDING
s O O O 0 5 N 2 AR
0001CN1020 Start of Site Work 0 o0 0% 18Augll . 54  $0.00] art of Site Work |
0001CN1030 INSTALL TEMPORARY FENCING 3 3 0% 25-Aug-11 | 29-Aug-11 49 $8,447.00 INSTALL TEMPORARY FENCING |
0001CN1040 SURVEYING AND CONTROL POINTS 5 5 0%  25-Aug-11 | 31-Aug-11 5 $27,260.00 SUR‘I/EYINGI AND CIIONTRI)L POIINTS
0001CN1050 BUILDING LAYOUT AND BATTERBOARDS 9 9 0% 13-Sep-11  23-Sep-11 5 $16,923.00 [ BUILDING LAYOUT AND BATTERBOARD$
0001CN1150 TRENCHING SITE LIGHTING 7 7 0%  18-Nov-11 | 13-Apr-12 49 $5,346.00 ‘ ] TII?ENCHING SITE LIGI'I'ITING
0001CN1160 TRENCHING LIGHT POLE BASES 7 7 0%  18-Nov-11 | 13-Apr-12 49 $4,000.00 I I ] TPENCHING LIGHT POLE BA#ES
0001CN1400 GEOTHERMAL WELL FIELD 18 18 0%  11-Jan-12 | 06-Feb-12 23 $57,240.00 I:I GEOTHERMAL WELL FIELD
0001CN2330 REMOVE TEMP FENCING 2 2 0% 18-Jun-12 | 19-Jun-12 29 $500.00 | IIQEMOVIE TEMII" FENC?ING
0001CN2340 | SITE CLEANUP 5 5 0% 18-Jun-12 | 22-Jun-12 26 $5,500.00 . O SITECLEANUP |
0001CN2420 Finish of Site Work 0% 22-Jun-12 $0.00 L 4 IFinish cIf Site V‘I/ork
I O O 58 23 NENEEEEE e

| 0001CN1210 MECHANICAL LAYOUT DRAWING SUBMITTAL 5 0% 13-Dec-11 19-Dec-11 =~ 43 $0.00| m] I\I/IECHANICAL ILAYOUT DRA\INING éUBMI'ﬁTAL
0001CN1270 MECHANICAL LAYOUT DRAWING APPROVAL 20 20 0%  20-Dec-11 | 08-Jan-12 61 $0.00 I___I MECHANICAL LAYOUT DRAWING APPROVAL
0001CN1660 HVAC Controls Installed 40 40 0%  26-Mar-12 | 05-May-12 0 $1,000.00 _ HVAC Controls Installed
0001CN1670 Sub Comm. Proceed. HVAC Control Tests 7 7 0% | 26-Mar-12 | 02-Apr-12 36 $1,000.00 I:] Sub Comm Proceed HVAC ContrI)I TestsI
0001CN1680 HVAC Sys Readiness Check date 1 1 0%  26-Mar-12 | 27-Mar-12 38 $1,000.00 I HVAC Sys Readmess Check date
0001CN1700 Sub PVT Procedures for 15950/15951 7 7 0% 26-Mar-12 | 02-Apr-12 36 $0.00 |:] Sub IPVT Procedures for 1;5950/1$951
0001CN1710 Sub SCHD HVAC Controls Tests & Comm 7 7 0%  26-Mar-12 | 02-Apr-12 36 $0.00 I:I Sub éCHD IIIVAC dontrols ITests 8IComrrI
0001CN1810 Approve Commissioning Procedures 30 30 0%  02-Apr-12 | 02-May-12 36 $0.00 I:I ApprOve Comm|55|0n|ng Procedures
0001CN1830 HVAC Sys Readiness Check 1 1 0% | 03-Apr-12  04-Apr-12 38 $3,480.00 I HVAC Sys Readmess Check
0001CN1840 TAB Start date & Readiness Report 10 10 0% | 04-Apr-12  14-Apr-12 38 $1,000.00 I:I TAB Start date & Readlness Report
0001CN1900 Plumbing Performance test per 15400 1 1 0% 24-Apr-12 | 25-Apr-12 75 $1,000.00 I Plumbmg Performance test p‘er 154(I0
0001CN1910 Commissioning Schedule 7 7 0%  24-Apr-12 | 01-May-12 55 $1,000.00 EI Commrssronlng Schedule
0001CN1920 | Submit Commissioning Team Members 7 7 0% 24-Apr-12  01-May-12 55 $0.00 O Submlt Commrssroning Team Members |
0001CN1940 Sub TAB firm & Specialist Certificate 7 7 0%  28-Apr-12 | 05-May-12 0 $0.00 - Sub: TAB flrm & Specrahst ¢ert|f|cate
0001CN1970 Test& Comm HVAC Controls UFGs 15951 5 5 0% 05-May-12 | 10-May-12 33 $2,000.00 o Test & Comm HVAC Controls UFGs 15951
0001CN1980  Prepare TAB related HVAC Submittals 7 7 0% 05-May-12  12-May-12 0 $0.00  m Prepare TAB related HVAC Submittals |
0001CN2040 Submit Controls Test Report 6 6 0%  10-May-12 | 16-May-12 33 $0.00 O SImeIt Controls :Test Report
0001CN2060 | TAB related HVAC Submittals 7 7 0% 12-May-12 | 19-May-12 0 $0.00 | B TABreldted HVAC Subitals |
0001CN2100 Perform PVT per UFGs 15951 6 6 0% 16-May-12 | 22-May-12 33 $2,000.00 'O Pperform PVT per UEGs 15951
0001CN2120 Design Review Report 7 7 0%  19-May-12 | 26-May-12 0 $1,000.00 ] IDesing Revie\Iv RepoIt
0001CN2130 Submit Tab, Procedures, & Instru Info 7 7 0% 19-May-12 | 26-May-12 0 $0.00 | Submlt Tab, Procedures & IrIstru InIo
0001CN2140 Submit Drawing, Report, Forms 7 7 0%  19-May-12 | 26-May-12 21 $0.00 0O Submlt Drawmg Report Forms
0001CN2190 | Prepare HVAC TAB 21 21 0% 26-May-12  16-Jun-12 0 $0.00 — Prepare HVAC TAB
0001CN2240 Fire sys. prelim. Test 13920/13930 2 2 0%  08-Jun-12 | 09-Jun-12 30 $1,000.00 I Flre Sys. prellm Test 139‘20/139i‘30
0001CN2250 Fire Damper Test NFPA90A & 15895 2 2 0% 08-Jun-12 | 09-Jun-12 30 $1,000.00 0 FIrIE Damper TestrNFPAgrOA& 15895
0001CN2260 Fire Detection per 13850/13851 2 2 0% 08-Jun-12 | 09-Jun-12 30 $1,000.00 0 Fire DetecItion perI 13850I13851

Data Date: 24-Jun-1l === Remaining Level of Effort I Critical Remaining Work Schauer Construction Company, Inc. 04—A|r::itf2 Revision Checked| Approved

Project Start:  24-Jun-11 s Actual Level of Effort ® Milestone EcAfanrgg:I\Iixv(r;/;iuz%gi?g?ggf{s

Project Finish: ~ 16-Sep-12 N Actual Work :




. 0001CL1070 |
0001CL1080
0001CL1110
0001CL1120
0001CL1140
0001CL1180
0001CL1210
0001CL1230
0001CL1240
0001CL1250
0001CL1260
General Iltems
0001CL1130
0001CL1160
0001CL1170
0001CL1220
O&M Manuals
0001CL1000
0001CL1010
0001CL1020
0001CL1050
0001CL1060

As-Built Drawings

SUBMISSION OF DD FORM 1354

APPROVAL OF DD FORM 1354 20
PREFINAL INSPECTION NOTIFICATION 1
CONTRACTORS PREFINAL INSPECITON 2
CONTRACTORS PREFINAL INSPECTION - CORRECTI( 7
GOVERNMENTS FINAL INPECTION NOTIFICATION 1
GOVERMENT FINAL INSPECTION 2
BUILDING FLUSH 14
CONSTRUCTION WARRANTY 1
RESET CONTROLS 2

OWNER TRAINING

LEED Closeout - PREARATION

LEED Closeout - SUBMISSION 1
LEED Closeout - REVIEW AND APPROVAL 15
LEED CLOSEOUT MEETING

O&M MANUAL - PRELIMINARY

ACCEPTANCE OF O&M MANUAL - PRELIMINARY 15
CORRECTIONS TO O&M MANUAL - FULL WARRANTY 10
O&M MANUAL - FULL WARRANTY DRAFT 1
ACCEPTANCE OF O&M MANUAL - FULL WARRANTY D 15

20

N R NN e

14

15

15
10

1
15

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

18-Jun-12
23-Jun-12
16-Jul-12
17-Jul-12
19-Jul-12
30-Jul-12
15-Aug-12
17-Aug-12
27-Aug-12
07-Sep-12
11-Sep-12

17-Jul-12
24-Jul-12
25-Jul-12
15-Aug-12

07-May-12
08-May-12
30-May-12
13-Jun-12
14-Jun-12

Adminstaration -!-‘ 18-Jun-12 | 16-Sep-12 n $31,500.00

22-Jun-12 $0.00
12-Jul-12 36 $0.00
17-Jul-12 11 $0.00
19-Jul-12 ik $0.00
30-Jul-12 11 $31,500.00
31-Jul-12 ik $0.00
17-Aug-12 0 $0.00
07-Sep-12 0 $0.00
27-Aug-12 13 $0.00
11-Sep-12 0 $0.00
16-Sep-12 $0.00

24-Jul-12

25-Jul-12 25
09-Aug-12 35
16-Aug-12 20

 $0.00]
$0.00
$0.00
$0.00

07-May-12 - $0.00
29-May-12 47 $0.00
12-Jun-12 47 $0.00
13-Jun-12 a7 $0.00
05-Jul-12 a7 $35,000.00

05-Jun-12 | 24-Aug-12 - $65,000.00

] ‘SUBMI$SION OF DD FORM 1354

| CONTRACTORS PREFINALI
Dr

O LEED Closeout - PREARAT

I O&M MANUAL PRELIMINARYw

B CWNER TRAINING

[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost| 2011 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 |19
0001CN2270 Fire sys. Final Test 13920/13930 2 2 0% 08-Jun-12 | 09-Jun-12 30 $1,000.00 0 Frre Sys. Frnal Test 13920/13930 3
0001CN2280 Alarm Test per 13850/13851 2 2 0% 08-Jun-12 | 09-Jun-12 30 $1,000.00 0 AIarm Tesr per 13850/13851
0001CN2320 Perform HVAC TAB 2 2 0%  16-Jun-12 | 18-Jun-12 0 $1,000.00 [} F"erformiHVAC ‘i’AB
0001CN2350 Tab Report & date for TAB Verification 3 3 0%  18-Jun-12 | 21-Jun-12 0 $1,000.00 [} Tab Report & date for T B Verificatior;w
0001CN2360 | TAB Verification 1 1 0% 18-Jun-12 | 19-Jun-12 0 $1,000.00 | TAB Verffication |
0001CN2370 TAB Verification Report 2 2 0% 19-Jun-12 | 21-Jun-12 16 $1,000.00 0 3'I'AB Verificatioo Reporjt
0001CN2380 Approve TAB Report 20 20 0%  19-Jun-12 | 09-Jul-12 0 $0.00 - Approve TAB Rep‘ort
0001CN2390 Mech sys. test for Boilers & Chillers 5 5 0% 21-Jun-12 | 26-Jun-12 n $1,000.00 EI Mech sys tesr for Borlers & (Ihrllers3
0001CN2400 15895 Performance Test (2 days each) 2 2 0% 21-Jun-12 | 23-Jun-12 16 $1,000.00 0 15895 Performance TESt (2 days each)
0001CN2410 Mech sys. testing for Cooling Towers 5 5 0% 21-Jun-12 | 26-Jun-12 n $1,000.00 EI Mech sys testrng for: Coolrng Tower‘
0001CN2430 EMCS Testing per UFGs 138D1 2 2 0%  26-Jun-12 | 28-Jun-12 n $1,000.00 I] EMCS Testlng per UFGS 138Dl
0001CN2440 Approval of final Cx Report 15 15 0%  26-Jun-12 | 11-Jul-12 23 $1,000.00 I:I Approval Of final Cx Repdrt
0001CN2450 Perform Precommissioning Checklist items 2 2 0% | 09-Jul-12 11-Jul-12 0 $1,000.00 [} Perform Precommrssmnmg Cheq‘;kllc
0001CN2460 Functional Performance Tests 5 5 0%  11-Jul-12 16-Jul-12 0 $1,000.00 ] Functlonal Performance Tests ‘
0001CN2470 Sub/Approve Comm Test Report 30 30 0% | 16-Jul-12 15-Aug-12 0 $0.00 _ Sub/Approve Comm Test R
Close-Out 07-May-12  16-Sep-12 0 $131,500.00 ‘ ‘

— APPROVAL OF DD FORM 1354
1 PREFINAL INSPECTION NOTIFI(

NSF

CONTRACTORS PREFINAL IN

I GOVERMENT FINAL INSP
= BUILDING FLUSH

CONSTRUCTION WAR
B RESET CONTROLS

I GOVERNMENTS FINAL INPE(

iON

| ‘LEED closeout - SUBMISSION
(- LEED CIoSeout -LREVIEW/-‘
| LEED CLOSEOUT MEETII\

III ACCEPTANCE OF O&M MANUAL PRELler

|:| CORRECTIONS TO O&M MANUAL FFUL
I O&M MANUAL - LFULLWARRANTY DRAF
|:| ACCEPTANCE OF 0&M MANUAL -

Data Date: 24-Jun-11
Project Start: 24-Jun-11
Project Finish: ~ 16-Sep-12

=== Remaining Level of Effort [ Critical Remaining Work
s Actual Level of Effort * € Milestone

I Actual Work

[ Remaining Work

Schauer Construction Company, Inc.

EAB Complex Group Headquarters
Contract No. W9128F-11-C-0011
Baseline Schedule
Page 8 of 10

Date Revision Checked| Approved

04-Apr-12




[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost| 2011 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 |19
0001CL1030 15% AS BUILTS SUBMISSION 1 1 0%  05-Jun-12 | 05-Jun-12 13 $0.00 ' 150 AS BUILTS SUBMIS\;ION
0001CL1040 15% AS BUILTS - REVIEW AND APPROVAL 15 15 0%  06-Jun-12 | 26-Jun-12 13 $0.00 I:I 15% AS BUILTS REVI EW AND APPR(
0001CL1090 100% AS BUILTS - SUBMISSION 1 1 0%  27-Jun-12 | 27-Jun-12 13 $0.00 | 100% AS BUILTS SUBMISSION
0001CL1100 100% AS BUILTS - REVIEW AND APPROVAL 15 15 0% 28-Jun-12 | 19-Jul-12 13 $0.00 I:I 100% AS BUILTS - REVI EW AND
0001CL1150 100% AS BUILTS - CORRECTIONS 10 10 0% | 20-Jul-12 02-Aug-12 13 $0.00 I:I 100% AS BUILTS CORRECT
0001CL1190 FINAL AS BULITS - SUBMISSION 1 1 0%  03-Aug-12 | 03-Aug-12 13 $0.00 | FINAL AS BULITS SUBMISS
0001CL1200 FINAL AS BUILTS - REVIEW AND APPROVAL 15 15 0%  06-Aug-12 | 24-Aug-12 13 $65,000.00 ; |:| lFINALAS BUILTS - R:EVI
CLIN 0002 - Sitework and Utilities 246 246 01-Sep-11  03-May-12 78 $305,600.00
Construction 01-Sep-11  03-May-12 78 $305,600.00

. 0002CN1000 | CLEARANDGRUBSITE | 2 2 0%  01-Sep-11 | 02-Sep-11 5 $8 480.00
0002CN1010 TEMPORARY EROSION CONTROL 3 3 0%  06-Sep-11 | 08-Sep-11 5 $15,900.00
0002CN1020 BUILDING PAD PREPARATION 2 2 0%  09-Sep-11 | 12-Sep-11 5 $2,120.00
0002CN1030 SANITARY SEWER 3 3 0%  23-Sep-11 | 27-Sep-11 0 $6,360.00
0002CN1040 WATER LINE 3 3 0%  28-Sep-11 | 30-Sep-11 0 $21,200.00
0002CN1050 STORM DRAINAGE 9 9 0% 03-Oct-11 | 14-Oct-11 0 $38,160.00
0002CN1060 SITE CUT AND FILL 10 10 0% 17-Oct-11 | 28-Oct-11 17 $14,700.00
0002CN1070 GAS LINE 5 5 0% 17-Oct-11 | 21-Oct-11 66 $3,758.00
0002CN1090 BASE COURSE FOR PAVEMENT AREAS 5 5 0%  31-Oct-11 | 04-Nov-11 38 $7,088.00
0002CN1100 CURBAND GUTTER 8 8 0%  07-Nov-11 | 17-Nov-11 38 $8,005.00
0002CN1110 IRRIGATION SLEEVING 2 2 0% | 18-Nov-11  02-Apr-12 46 $5,000.00
0002CN1120 FLATWORK-SIDEWALKS, PADS & PANS 10 10 0% 18-Nov-11 | 18-Apr-12 38 $17,752.00
0002CN1080 ELECTRIC & COMMUNICATION DUCTBANK 12 12 0%  26-Dec-11 | 10-Jan-12 23 $87,135.00
0002CN1130 ASPHALT PAVING 2 2 0% | 16-Apr-12  17-Apr-12 49 $11,527.00
0002CN1140 IRRIGATION AND LANDSCAPING 10 10 0%  19-Apr-12 | 02-May-12 38 $56,771.00
0002CN1150 PAVEMENT MARKINGS 1 1 0%  03-May-12  03-May-12 38 $1,644.00
CLIN 0003 - 30-Inch Drilled Piers 32 32 25-Aug-11 11-Oct-11 0 $87,080.00
Procurements 25-Aug-11  14-Sep-11 2 $22,509.00
0003PR1000 Fabricate RFT Steel - piers Wmm—z $0.00
0003PR1010 Deliver RFT Steel — piers 4 4 0%  09-Sep-11 | 14-Sep-11 2 $22,509.00
Construction 15-Sep-11  11-Oct-11 0 $64,571.00

I] CLEAR AND GRUB SITE
[I TEMPORARY EROSION CONTROL

! D BLJILDING PAD I?REPARATION
B SANITARY SEWER |
I WATER LINE

I:I Fabncate RFT Steel
EI Dehver RFT Steel

- STORM DRAINAGE
o SITECUTANDFILL

0

GAS LII\IE
|:| BASE COURSE FOR PAVEMENT AREAS

|:| CURBAND GUTTER
— ) ) ) ]

IRRIGATION SLEEVING :
= ; —— —

FLATW(DRK SIDEWALKS PADS & PANS

E:l ELECTRIC & COMMUNICATION DUCTBANK
.1 ASPHALT PAVING |

|:|

| PAVEMENT MARKINGS

IRRIGATION AND LANDSCAPING

piers

piers

0003CN1000 TIE REINFORCING CAGES Wmm— $8,700.00 |:| TIE REINFORCING CAGES
0003CN1010 DRILL AND POUR DRILLED PIERS 6 6 0% 03-Oct-11 11-Oct-11 0 $55,871.00 - DRILLAND POUR DRILLED PIERS
CLIN 0004 - Photo-Voltaic Array on Roof 138 138 19-Jan-12  04-Jun-12 46 $113,700.00
Preconstruction Submittals 19-Jan-12  27-Feb-12 45 $0.00
Electrical Work Construction Submittals -!-‘-
0004ST1000 SOLAR PANELS Submittal 14 0% 19-Jan-12 07-Feb-12 32 $0.00] |:| SOLAR PANELS Subm|ttal
0004ST1020 SOLAR PANELS Submittal Approval 20 20 0%  08-Feb-12 | 27-Feb-12 45 $0.00 |:| SOLAR PANELS Submlttal Approval
Data Date: 24-Jun-11 === Remaining Level of Effort I CTiticaI Remaining Work Schauer Construction Company, Inc. 04—A|3itf2 Revision Checked| Approved
Project Start:  24-Jun-11 s Actual Level of Effort . ® Milestone EcAfmCrgg:?\szv(\;/;iuzgﬁifg?ggf{s
Project Finish: ~ 16-Sep-12 N Actual Work :

Baseline Schedule
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H

Remaining Work




[Activity ID Activity Name Original| Remaining|  Activity %[ Start Finish Total| Budgeted Total Cost| 2011 2012
Duration| Duration Complete Float un | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov |ec
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 |19
Procurements 28-Feb-12 | 11-May-12 33 $85,999.00 ! !
Fabrication & Delivery -!-‘ 28-Feb-12 | 11-May-12 - $85,999.00
 0004PR1000 | FABRICATE & DELIVER SOLAR PANELS 0% 28-Feb-12 | 07-May-12 $500.00 r:::l FABRICATE & DELIVER SOLAR PANELS
0004PR1010 STORED MATERIALS - SOLAR PANELS 4 4 0%  08-May-12 | 11-May-12 33 $85,499.00 EI STORED MATERIALS SOLAR PANELS
Construction 14-May-12  04-Jun-12 $27,701.00

Roofing -!-‘ 14-May-12 | 04-Jun-12 - $27,701.00

0004CN1000 AMORPHOUS SOLAR ENERGY COLLECTOR 0%  14-May-12 | 04-Jun-12 $27,701.00

~ CLIN 0005 - Revise SD & Grading Plan e e eS| ZenEEl & $96,591.00
Construction 03-Sep-11 | 23-Sep-11 61 $96,591.00
-!-\-

. 0005CN1000 | Modification AOOOO1 Revise Storm Drain 21 0% 03-Sep-11 23-Sep1l | 61  $49,919.00
0005CN1010 Modification AOO001 Revise Grading Plan 21 21 0% 03-Sep-11 | 23-Sep-11 61 $46,672.00

~ CLIN 0006 - Transformer Changes £ £ DG f AEHDEE-ALL &= HLLY
Construction 1 1 23-Dec-11  23-Dec-11 34 $0.00
N I = I

| 0006CN1000 | Modification AOOOO2 Transformer Changes 1 1 0% 23-Dec-11 | 23-Dec-11 | 34  $0.00|
~ CLIN 0007 - Pedestal Detail Corrections £ £ AEAIEHEL ) 25N &2 HLLY
Construction 1 1 25-Aug-11  25-Aug-11 18 $0.00

0007CN1000 Modification AO0O003 Pedestal Detail Corrections

H
[

0%  25-Aug-11 | 25-Aug-11 - $0.00

1 Modification AG0001 Revise Storm Drain
I:I iModificjation AQOOOl R’:evise G:‘.radingi Plan

[C1 AMORPHOUS SOLAR ENERGY COLLECT}

| Modification AO0D002 Transformer Chfanges

'Modifidation AOO003 Pedestal Detail Corrections

Remaining Level of Effort [ Critical Remaining Work
Actual Level of Effort * € Milestone
Contract No. W9128F-11-C-0011

Actual Work Baseline Schedule
Remaining Work Page 10 of 10

Schauer Construction Company, Inc.

Data Date: 24-Jun-11 EAB Complex Group Headquarters

Project Start: 24-Jun-11
Project Finish: ~ 16-Sep-12

i

Date

Revision
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04-Apr-12




